
September	2014

May	2015

December	2015-April	2016

May		2016

October	2016

March/April	2017

New	Governance
May	26th,	2015

Mr.	Luis	Almagro	took	office	as	
the	OAS	General	Secretary.

The	methodology	for	the	
prioritization	of	mandates	is	

completed.	

OAS	Strategic	Plan	2016-2020	

Strategic	Vision
AG	/	RES.	1	(XLVII	-E	/14)
September	12th	2014

The	Strategic	Vision	was	
adopted.	It	was	requested	for	
the	Permanent	Council		to	
prepare	a	comprehensive		

Strategic	Plan	and	design	a	set	
of	mechanisms	to	improve	

management.

External/Internal	Diagnosis

An	internal	(institutional-capacities)	
and	external	(opportunities)	

diagnosis	was	elaborated	as	input	
for	the	Permanent	Council	
regarding	the	Strategic	Plan.

Strategic	Plan	Inputs

Considering	the	documents
GT	VE31/16	on	May	2,	2016	and	
Resolution	CP/RES.	1061/16	

(2063/16),	the	General	Secretariat	
presents	the	Strategic	Plan	draft	to	the	

Permanent	Council.

A	process	of	identifying	priority	
programs	was	carried	out.	

Strategic	Plan	Approval
AG/RES.	1	(LI-E/16)
October	31th	2016	

The	Strategic	Plan	was	
approved	and	it	was	requested	
to	complement	the	document	
with	additional	information.

Supplement	Strategic	Plan

As	a	response	to	the		Resolution	
AG/RES.	1	(LI-E/16),	the	General	

Secretariat	presented	on	March	22th		
and	April	28th	2017	the		document	
‘Supplement	Strategic	Plan’	which	
includes	indicators,	goals,	activities,	

deadlines	and	responsible.	

Timeline

August	2017

Budget	2018

The	first	budget	per	program	
was	presented	on	August	
2017	which	included	the	
annex	(ii)	‘Budget	per	

Strategic	Line’.

September	2017

Commissions

The	Supplement	
Strategic	Plan	was	
distributed	for	its	

revision.


