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Message from the Chancellor 

Diversity is crucial to the academic excellence of our campus. If we are to fulfill our 
institutional mission in a state as diverse and multi-ethnic as California, we must make 
UCSD a campus where students, staff and faculty from many different backgrounds and 
life experiences interact and learn from each other. 

During my first year as Chancellor, I appointed a Commission on Diversity to look at the 
status of UCSD’s diversity efforts and to recommend ways to improve their 
effectiveness. The Commission’s report became the basis for the 10-Point Action Plan I 
implemented in June 1998. In the first point on that plan, I accepted the Commission’s 
recommendation that I assume the role of Chief Diversity Officer of UCSD. In the 
second point, again following the Commission’s lead, I agreed to establish a Diversity 
Council comprised of faculty, staff and students to advise me in my role as CDO. 

In November 1998, after extensive consultation with campus constituencies concerning 
the composition and functions of the Diversity Council, I appointed the eighteen charter 
members and asked former Chancellor Herb York to serve as chair. I have charged the 
Council with a number of responsibilities: it reviews campus policies and practices 
related to diversity, recommends activities and programs that promote diversity, and 
facilitates communication about diversity issues. It addresses a broad array of 
questions, including institutional access and representation, campus climate and 
intergroup relations, education and scholarship, and institutional transformation. 

In its first year, the Diversity Council has undertaken a challenging process of 
self-education and information gathering, meeting with a number of program heads and 
Vice Chancellors in order to assess the current status of diversity activities. It has set up 
venues of communication such as the Diversity Web Page and a Town Hall meeting. 
And, not least important, it has provided me with valuable information and 
recommendations. The details are provided in this annual report. 

As the Council moves into its second year of operation, I wish to thank its members for 
their dedicated work. In the coming year, I look forward to expanding our collaborative 
efforts to make UCSD the diverse community it must become in order to support its 
commitment to excellence. 

 

http://diversity.ucsd.edu/reports-and-data/archives/detail9899.asp


 

 

 

Robert C. Dynes 

Chancellor 

 

Diversity Council Mission Statement 

The University of California is committed to the promotion of diversity in all its programs. 
We strive to ensure that all individuals are treated with respect and dignity. 

We believe the University environment is greatly enriched by the presence of people 
with diverse backgrounds and cultural perspectives. In fostering such an environment 
we seek to: 1) encourage respect and understanding of all cultural traditions; 2) promote 
greater diversity among faculty, staff, and students; 3) support campus diversity-related 
initiatives and communicate their results to the campus and the surrounding community. 

We firmly believe that the ideals of a diverse University population and educational 
excellence are not only perfectly compatible but also mutually beneficial. We stand 
committed to promotion of both these ideals and to a reaffirmation of the UCSD 
Principles of Community. 

 

Overview from the Diversity Council Chair 

The Diversity Council held its first working meeting in January 1999. Having now 
completed our first full year of activity, it seems appropriate that we should issue a 
report on what we have done. Indeed, in view of the Council’s role in facilitating 
dialogue and information-sharing on questions of diversity, we expect that the Council 
will provide an annual report on its activities every January. 

When the Council took up its charge last year, it faced two urgent preliminary tasks: to 
develop an internal structure that would enable it to work efficiently and to educate itself 
about the status of diversity at UCSD and the many programs and policies that address 
diversity issues. Very early on, we decided that the most effective way to proceed was 
to set up subcommittees that would work in small groups on specific questions and 
bring their findings and recommendations to the larger body for approval. Five 
subcommittees were established, dealing with the following areas: student matters, staff 



matters, faculty matters, monitoring, and communications. The composition of these 
subcommittees is indicated in the roster attached to this report. About halfway through 
the year the Council requested that the Chancellor appoint two vice-chairs to provide 
continuity and leadership in the event that the chair was unable to attend a meeting or 
an event. Lori Guardiano-Durkin and Deborah Wingard were appointed to serve in this 
capacity. 

The task of informing ourselves about matters under the Council’s purview is by its very 
nature an ongoing process. We have adopted multiple approaches. First, a substantial 
portion of a retreat held in January 1999 was devoted to providing Council members 
with current statistical data as well as information on policies and regulations relating to 
affirmative action and diversity. Second, the Council carefully studied the report of the 
Commission on Diversity (February 1998), both to understand its assessment of the 
state of diversity on campus and to consider its recommendations. Third, the Council 
asked a number of staff members and administrators to make presentations at its 
meetings. In the course of the year, the full Council held discussions with Jon Welch, 
director of Office of Academic Affirmative Action; Paula Doss, director of Staff 
Affirmative Action; Bud Mehan, director of CREATE; Joseph Watson, Vice Chancellor of 
Student Affairs; and Marsha Chandler, Senior Vice Chancellor of Academic Affairs. 
Fourth, subcommittees sought information and updates from knowledgeable individuals 
and reported their findings to the full Council. As part of its work, the Council will 
continue seeking the information it needs for its deliberations. 

Taking as a starting point the recommendations of the Commission on Diversity, the 
Council also began to formulate recommendations and to undertake initiatives aimed at 
increasing campus diversity. Details about recommendations and actions are included 
in the subcommittee reports that follow this overview. I would simply note that the 
Council has proposed a set of recommendations concerned with student admissions 
and retention. A response from the Chancellor concerning implementation is expected 
this month. Additionally, I would call attention to the Diversity Web Page set up by the 
Communication/Publicity Committee. We hope that inclusion of the progress reports on 
diversity efforts in all the Vice Chancellor areas will encourage interaction and 
communication on these issues. 

To meet its responsibility to provide a forum for the exchange of ideas and information 
on UCSD’s diversity efforts, the Council organized a Town Hall meeting on January 17, 
2000. In addition to facilitating dialogue between the Chancellor, the members of the 
Diversity Council and the campus community, the Town Hall meeting provided 
informational tables on UCSD programs and organizations related to diversity. 



 

The Council has accomplished a great deal during its first year. Above all, it has 
established an organizational structure and a momentum that will carry into the coming 
year. Recommendations on student matters have been forwarded to the Chancellor and 
recommendations on staff and faculty matters are in the works. In the coming year, the 
Council is planning to devote more energy to its monitoring function. We look forward to 
continuing to work with the Chancellor and the UCSD community as a whole to achieve 
our shared goal of a richly diverse and inclusive campus. 

 

Herb York 

Chair, Diversity Council 

 

Faculty Subcommittee 

The primary focus of the faculty subcommittee during the past year was to consider 
various ways of increasing the diversity of the faculty. The goal is an important one. The 
faculty not only play a key role in educating and training students, but also share in the 
governance of the university, and we believe that these roles are better served by a 
faculty that have the same kinds of diversity of backgrounds and interests that we hope 
to achieve among students and staff. There are also key intellectual challenges to be 
faced. California will soon be the first "non-majority" state in the nation, and this creates 
significant challenges in areas ranging from (for example) public policy, community 
planning, immigration, labor, and medical service, to education, ethnic studies, 
literature, social organization, etc. The University of California's status as a land grant 
institution provide a compelling precedent for the University's playing leading role in 
addressing issues of public interest. It is clear that many of the major issues confronting 
the state--indeed, the nation--will arise from the increasing diversity of the population; 
we believe it is appropriate for the University to take the lead in addressing these 
issues. During the 1998-1999 year the committee considered a number of proposals for 
increasing faculty diversity. A major constraining factor has been the need to work 
within the confines of the Regents' Resolution SP-2 and Proposition 209. We are 
currently developing a proposal that would commit some significant number of new 
faculty positions over the next ten years in areas related to diversity-relevant studies. 
We are also studying current hiring practices with the goal of finding ways to increase 
the diversity of the recruiting pool. 



 

 

 

Faculty Subcommittee Roster 

1998-99 

Laura Barraclough 

Jeffrey Elman, Chair 

Annette Greene 

David Gutierrez 

Ramon Gutierrez, Consultant 

Karen Kavanagh 

Susan Kirkpatrick, Consultant 

Robert Parker 

Sonya Summerour 

Deborah Wingard 

Herbert York 

 

Staff Subcommittee 

The Staff Subcommittee of the Diversity Council chose two projects to work on as it’s 
first activities, investigating the various professional leave policies and reviewing related 
initiatives described in the Diversity Commission’s Report that affect staff employees. 

We began our professional development leave policy investigation by meeting with 
representatives from Human Resources. During this meeting we were provided with 
information that described what policies are in place. In subsequent staff subcommittee 
meetings, we discussed these policies, the actual implementation practices and how 
both policy and practice affected opportunities for staff to acquire skills and knowledge 
necessary for career development. We are now developing a recommendation for a 
professional development policy. The goal of this recommendation is to implement a 



policy that will afford individual staff members greater opportunities for professional 
development. 

We are also concerned about the status of some of the initiatives described in the 
Diversity Commission’s Report. In order to gain a better understanding of these 
initiatives, we have just begun a dialog with Vice Chancellor Relyea and Assistant Vice 
Chancellor Davis. The specific six initiatives are: 

1) Evaluation of Staff Affirmative Action Training Programs, Scholarship Awards, Career 
Connection, Staff Association, and Employee Rehabilitation Program. 

2) Findings to provide tuition remissions for employees and time for training skills 
acquisition. 

3) Findings of Human Resources to implement an exit interview process and analyze 
results. 

4) Establish a National Coalition Building Chapter on Campus. 

5) Elevate Diversity Awards to Employee Recognition Awards (Exemplary Staff Award 
Program) 

6) Assess the representation of women and minorities at higher level administrative 
positions. 

 

Staff Subcommittee Roster 

1998-99 

Belmontez, Richard, Vice Chair 

Tom Collins 

Omid Ghaemmaghami 

Lori Guardiano-Durkin, Chair 

Catherine Joseph 

Linda Williams 

Herbert York 

 

 



 

Student Subcommittee 

The Student Subcommittee analyzed the Diversity Commission's recommendations and 
subsequent Vice Chancellors' responses. It also dialogued with administrators in 
Student Affairs to gain additional information regarding critical issues of equity and 
diversity for underrepresented students. After approximately nine months of analysis, 
the subcommittee presented the following recommendations (which it considers only a 
first step to achieve necessary progress). 

Student Subcommittee Recommendations: 

(1) Revisions in Admissions Criteria, including an increased term for the chair of the 
Senate Admissions Committee; a 50/50 split of Admissions Groups a and B (changed 
from a 60/40 split); research of admissions procedures at UCLA and UC Berkeley; 
lobbying for reforms in the admissions process to reduce the weight of SAT scores and 
AP courses; and monitoring and assessment of the UC Regents’ newly implemented 
4% plan. 

(2) Scholarships for Underrepresented Students - including the establishment of $2 
million as a goal for scholarships to be allocated to new students, effective Fall 2001; 
priority assigned to maintaining and developing scholarships for underrepresented 
students; and conducting research on national scholarships available to 
underrepresented students, then making this information available to students online. 

(3) Campus Climate and Student Services - including the allocation of institutional 
funding to high school conferences hosted by AASU and MEChA; the allocation of 
permanent funding to OASIS for existing and additional services; and allocating 
increased funding to the five undergraduate colleges for services designed to meet the 
need of underrepresented students. 

 

Student Subcommittee Roster 

1998-99 

Laura Barraclough 

Lindsay Calderon 

Natalie Davis 

Omid Ghaemmaghami 



Annette Greene, Vice-chair 

Catherine Joseph 

Linda Olson 

Alex Sario 

Patrick Velasquez, Chair 

Linda Williams, Consultant 

Herbert York 

 

Communication and Publicity Subcommittee 

The Publicity and Communication Subcommittee spent their first year developing and 
implementing a plan for the dissemination of diversity-related information to the UCSD 
community and the general public. With the help of Claire Mizumoto, the committee 
developed a diversity-specific webpage. This site includes a UCSD diversity-specific 
mission statement, the Principles of Community, an updated Diversity Action Plan, a list 
of diversity-related organizations on campus, relevant laws and university policy and 
information on the UCSD Diversity Council. The subcommittee also met with Win Cox, 
Assistant Vice Chancellor, University Communications and Linda Maczko, Director 
Administrative Records, to develop a plan for dissemination of diversity-related 
information to the campus community via print and electronic media, as well as through 
public meetings. The subcommittee recommended that the full council produce an 
annual report, to be shared with the campus via print and electronic media, our new 
webpage, and (at least this year) a public meeting. The subcommittee also 
recommended that the Chancellor appoint a committee annually to plan a 
diversity-related event for the entire campus, and to provide (or find) funding for this 
event. 

 

Communication and Publicity Subcommittee Roster 

1998-99 

Richard Belmontez 

Omid Ghaemmaghami 

Ramon Gutierrez, Consultant 



Catherine Joseph, Vice Chair 

Susan Kirkpatrick, Consultant 

Deborah Wingard, Chair 

Herbert York 

 

Monitoring Subcommittee 

The purpose of the newly established Monitoring Subcommittee is to review statistical 
reports relating to diversity among faculty, staff and students at UCSD. The 
subcommittee chaired by Tom Collins will determine which reports should be monitored 
routinely, in order to document areas of concern and progress over time. The 
subcommittee will make recommendations to the full Diversity Council on its findings. 

 

Diversity Council Roster 

1998-99 

Laura Barraclough 

Richard Belmontez 

Lindsay Calderon 

Tom Collins 

Natalie Davis 

Jeffrey Elman 

Omid Ghaemmaghami 

Annette Greene 

Lori Guardiano-Durkin, Co-chair 

David Gutierrez 

Ramon Gutierrez, Consultant 

Catherine Joseph 

Karen Kavanagh 



Susan Kirkpatrick, Consultant 

Linda Olson 

Robert Parker 

Alex Sario 

Sonya Summerour 

Patrick Velasquez 

Linda Williams, Consultant 

Deborah Wingard, Co-Chair 

Herb York, Chair 

 

Please contact the Diversity Council at divcouncil@ucsd.edu 

 

Diversity Council Web Site 

 

Principles of Community 

The University of California, San Diego is dedicated to learning, teaching, and serving 
society through education, research, and public service. Our international reputation for 
excellence is due in large part to the cooperative and entrepreneurial nature of the 
UCSD community. UCSD faculty, staff, and students are encouraged to be creative and 
are rewarded for individual as well as collaborative achievements. 

To foster the best possible working and learning environment, UCSD strives to maintain 
a climate of fairness, cooperation, and professionalism. These principles of community 
are vital to the success of the university and the well being of its constituents. UCSD 
faculty, staff, and students are expected to practice these basic principles as individuals 
and in groups. 

We value each member of the UCSD community for his or her individual and unique 
talents, and applaud all efforts to enhance the quality of campus life. We recognize that 
each individual's effort is vital to achieving the goals of the university. 

 

http://diversity.ucsd.edu/
http://diversity.ucsd.edu/


We affirm each individual's right to dignity and strive to maintain a climate of justice 
marked by mutual respect for each other. 

We value the cultural diversity of UCSD because it enriches our lives and the university. 
We celebrate this diversity and support respect for all cultures, by both individuals and 
the university as a whole. 

We are a university that adapts responsibly to cultural differences among the faculty, 
staff, students, and community. 

We acknowledge that our society carries historical and divisive biases based on race, 
ethnicity, gender, age, disability, sexual orientation, religion, and political beliefs. 
Therefore, we seek to understanding and tolerance among individuals and groups, and, 
we promote awareness through education and constructive strategies for resolving 
conflict. 

We reject acts of discrimination based on race, ethnicity, gender, age, disability, sexual 
orientation, religion, and political beliefs, and, we will confront and appropriately respond 
to such acts. 

We affirm the right to freedom of expression at UCSD. We promote open expression of 
our individuality and our diversity within the bounds of courtesy, sensitivity, 
confidentiality and respect. We are committed to the highest standards of civility and 
decency toward all. We are committed to promoting and supporting a community where 
all people can work and learn together in an atmosphere free of abusive or demeaning 
treatment. 

We are committed to the enforcement of policies that promote the fulfillment of these 
principles1. 

We represent diverse races, creeds, cultures, and social affiliations coming together for 
the good of the university and those communities we serve. By working together as 
members of the UCSD community, we can enhance the excellence of our institution. 

 

Diversity Action Plan Progress Report 

Diversity Action Plan Progress Report - Vice Chancellor-specific progress report 

 


