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Views expressed during this session
are those of the speakers and
are intended for informational purposes.

They do not necessarily represent the views of
Fed Communities or the Federal Reserve System.
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Introduction and overview of Cliffs and
Atlanta Fed’'s related work

Alexander Ruder, PhD

Director and Principal Advisor

Federal Reserve Bank of Atlanta
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Key Considerations

Gabriella Chiarenza Kwain Bryant Talethia Edwards
Communications Advisor Manager, Career Navigation Family Advocate & Coalition
Fed Communities Goodwill Industries of the Builder
Southern Piedmont The H.A.N.D. Up Project
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Potential Solutions

Brittany Birken, PhD  Marielle Lovecchio Geoff King Michele Watson
Director & Principal Director Program Manager Chief Executive Officer
Advisor Career Mobility Action Plan
Federal Reserve Bank of Tennessee Alliance for Economic District of Columbia Florida Alliance of Children’s
Atlanta Mobility Department Council & Trusts

of Human Services
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Career Advancement and Benefits Cliffs

Setting goals

Saving

Tracking income and benefits
Paying bills

Cash flow and budgeting
Debt

Credit

Financial products

Protecting money

Career advancement is one part of a larger
strategy to achieve financial goals.

Source: Consumer Financial Protection Bureau, A
Financial Empowerment Toolkit, 2020
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Research Ori d ins of Work Benefits Cliffs and the Financial Incentives for Career

Advancement: A Case Study of a Health Care Career Pathway

Federal Reserve Bank Federal Reserve Bank Federal Reserve Bank Federal Reserve Bank
of Atlanta of Atlanta and of Atlanta of Atlanta and
Boston University University of Washington

Papers exploring intersection of
career advancement and family — Primary issue:

The authors investigate the financial disincentives to career advancement caused by benefits cliffs, which occur when

n et fi n a n C i a I re S O U rces . earnings gains are offset by the loss of means-tested public benefits.

Key findings:

The authors develop a warkforce development-focused methodology to study benefits cliffs and illustrate the
financial incentives of a hypothetical young single mother of two children to advance from a low-wage occupation to
higher-wage occupations. The lifetime financial return to career advancement for the mother is large. However, due
to the loss of means-tested public benefits, the mother can be financially worse off in the short and medium term
when she advances. The authors also show that individual career advancement can produce significant long-term
financial gains for the public. Finally, the authers illustrate two policy interventions: a childeare subsidy phaseout that is
gradual rather than sudden, and an application of transitional public benefits with asset mapping of financial resources.

Takeaways for practice:

To make informed training choices and plan for potential losses in public benefits, low-income individuals need
dynamic tools that capture both short-run roadblocks and long-run gains to career advancement. Career counselors,
caseworkers, and financial advisers need these tools to help advise clients on training choices and to plan for the
phaseout of benefits. Policymakers can use these tools to align supportive services across and within funding
streams, filling in resource gaps for clients and reducing short-term disincentives to train or seek a prometion.
While up-front costs on programs that support career advancement may be expensive, the return to investment
for the public can be significant.

Lo The Federal Reserve Bank of Atlanta’s Community & Economic Development (CED) Discussion Paper Series

E'TT[LANTA addresses emerging and critical issues in community development. Our goal is to provide information on topics that will

be useful to the many actors involved in community development—governments, nonprofits, financial institutions, and

Follow .i'ﬂﬂll; beneficiaries. Find more research, use data tools, and sign up for email updates at frbatlanta.org/commdey.
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CLIFF: A Suite of Coaching and Financial Planning Tools

% CLIFF

Career Ladder ldentifier and Financial Forecaster

“Our goal is that every single

person in the United States of
limited means has access

to exactly the same financial
planning resource as every person

of ample means.”

- David Altig

Executive Vice President and Director of

Connecting Research, U.S. Federal Reserve Bank, Atlanta
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Activities: Identifying Barriers and Solutions

1. Researching solutions

2. Providing tools and resources for career and financial coaches
3. Piloting employer solutions

4. Supporting innovative pilots
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"[She] got a job at a doctor’s office earning $12 an hour, 20% more than her previous job
out of school...The extra $80 a week before taxes was not enough to cover her
mortgage and utilities and make up for the lost benefits.”

"

| hate to say it, but it made me feel like it was better not to work,’ ... [She] remained
employed, but times got tough. She lost her house and had to move in with her mother."

Source: "Atlanta Fed develops tools to help workers avoid 'benefits cliff.” Edmonson, C. Atlanta Business Chronicle, June 16,
2023.
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Closing remarks and requests

Complete the post-event survey

Visit www.fedcommunities.org for more Fed resources on community development topics

Follow Fed Communities on social media. We're on LinkedIn, Instagram, Facebook, and Twitter (X)

Subscribe to the Fed Communities newsletter at fedcommunities.org/About Us/Subscribe
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http://www.fedcommunities.org/

Thank you for joining us!
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