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Be Odd – Be a Board Member!

• 1
• Advocate! 

• 3
• Serve 74-201
• Govern 33-512
• Student Achievement 33-320

• 5
• Policy 33-506
• Personnel 33-513 to 33-518
• Finance 33-512  
• Safety 33-512
• CIP (and other plans) 33-320



Guiding Work

Idaho Code and School Boards

The Lightbulb Joke

How many board members does it take to screw in a lightbulb?

The Board is the What and the Superintendent is the How.

• Idaho Code: 

• 33-512 (13)

• 33-513 (2)

• 33-320 (2)(d)



The What!

The Combined Plan as a Framework



What is the Combined District/Charter Plan?

• Three plans in one area:

• Continuous Improvement Plan, 

• literacy Intervention Plan, and 

• College and Career Advising and Mentoring Plan.

• When done effectively it becomes the frame work for the year.

• It will drive professional development, board meeting agendas, 
superintendent evaluations, and the budget.

• It is a public document that shows the patrons where the board sees the 
district/charter heading.



The Document That Brings It Together

• Narrative

• Metrics

• Literacy Budget Calculator











Resources in Planning

• Idaho Schools Report (Academic And Non-Academic Indicators)

• Idaho Department of Education Portal (Cohort Scoring)

• Tableau Similar District Explorer (Comparing Data)

• Local Data (What else is important to our schools?)





Takeaways

• It is a board document and the Board needs to be involved in the creation, 
approval and monitoring of the plan.

• If done correctly it will set a framework for the agendas.

• If done correctly it will set a framework for the budget.

• If done correctly it will set a framework for the superintendent evaluation.

• The combined district plan builds the team by setting clear (and public) 
expectations.

• The plan provides both uniform data as well as local norms and goals.



Here I Stand For:


