PENINSULA COMMUNICATIONS (PENCOM)
DISPATCH AND COMPUTER RECORDS SERVICE AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Port Angeles,
(hereinafter referred to as “the City”), and Clalla County, City of Sequim, Clallam
County Rural Fire Protection Districts 2, 3 4 and 5, Lower Elwha Klallam Tribe, Quileute
Tribe, and National Park Service (hereinafter referred to collectively as “Members™ and
individually as “Member”).

WITNESSETH THAT:

1. WHEREAS, both the City and Members agree that 24 hour access to emergency
communications service is essential for protecting life and property of the public they serve;
and

2. WHEREAS, the participating jurisdictions have previously entered into
interlocal agreements with the City for police, fire and emergency medical dispatching,
related computer services, and management of the Clallam County Enhanced 9-1-1
system provided by Peninsula Communications (hereinafter referred to as “PenCom”), a
division of the City of Port Angeles Police Department; and

3. WHEREAS, it is the goal of PenCom to serve Members by providing these
services on an equitable cost sharing basis for each Member contracting for said services;
and

4. WHEREAS, Chapter 39.34 RCW permits the City and Members to make
- official use of their powers by enabling them to cooperate with other governmental
entities on a basis of mutual advantage; and

5. WHEREAS, the Federal Grant and Cooperative Agreement Act, 31 U.S.C. 6305
(1982) states that an executive agency of the United States government shall use cooperative
agreement as the legal instrument reflecting the relationship between the United States and a
state, local government, or other recipient when the principal purpose of the relationship is
to transfer a thing of value to the state, local government, or other recipient to carry out a
public purpose of support or stimulation authorized by a law of the United States, and where
substantial involvement is expected between the executive agency and the state, local
government, or other recipient when carrying out the activity contemplated in the
agreement.

NOW, THEREFORE, in consideration of the foregoing as a basis for cooperative
agreements and assistance between the parties hereto in their mutually compatible
objectives, the parties agree as follows:

L PURPOSE.

[t is the purpose of this Agreement to provide a mechanism whereby Members may
obtain their law enforcement, fire and emergency medical service dispatching, and



certain computer records services by contracting said services from PenCom and to
set forth the powers, rights and responsibilities of the parties to this agreement.

ADVISORY BOARD.
A. Voting.

The City and Members hereto agree that the PenCom Advisory Board (hereinafter
referred to as the "Board") shall be the operations and policy recommending body
for PenCom. The Board shall be composed of a representative from the City and
each Member. The City and all Members shall each have one vote. Decisions
reached by the Board shall be reached by a simple majority vote. A quorum for the
transaction of business will be established when at least 51% of the Members are

present.

B. The Board may establish by-laws consistent with this Agreement.

C. The Board shall have the authority to:

1. Make recommendations for the operation of PenCom in accordance with
industry standards.

2. Recommend approval of the joining herein of any other agency eligible
to participate.

3. Recommend additional services provided to each Member.

4. Review the financial contributions of the parties hereto and recommend
adjustments to if the Board finds that any of the Members is bearing an
inequitable share of PenCom's costs.

5. Establish committees for specific purposes at the pleasure of and with
oversight provided by the Board. These sub-groups of the Board will be

strictly advisory in nature.

a) These committees may develop priorities, policies, progedures
and standards for recommendation to the Communications Manager
and may review requests for additional PenCom services and
determine if such services should be provided. If such requests are
approved by a simple majority of the committee, the Board shall be
provided with the recommendation for approval.

b) The specific purpose and membership of the committees will be
determined by the Board.



III.

IV.

PERSONNEL.

A. The City shall employ and assign a Communications Manager who shall
manage the day-to-day operations of PenCom. The Communications Manager
shall be responsible to the City of Port Angeles Chief of Police for staffing and
direction of all personnel employed by PenCom, for budget preparation and
management and for the efficient operation of PenCom including the development
of operating policies and procedures, scheduling, and supervision. The
Communications Manager will act as a liaison with Members and will maintain
records and statistics of the operation of PenCom for administrative and financial
purposes. The Communications Manager shall, upon the request of any Member,
furnish a monthly report of PenCom’s activities and of each Member’s utilization
of PenCom.

The Communications Manager is designated the County Enhanced 9-1-1
Coordinator by Clallam County resolution aid has the responsibility for the
operation and upgrade of the system. The Communications Manager will
cooperate and coordinate with Clallam County and the Washington State £9-1-1
Program Office to manage the Enhanced 9-1-1 system and budget.

The Communications Manager shall act as Chair of the Advisory Board.

B. Other personnel of PenCom shall include dispatchers, supervisors and a
warrant entry clerk.

C. All personnel of PenCom, including the Communications Manager, shall be
employees of the Port Angeles Police Department. They shall be subject to all
rules and regulations pertaining to Port Angeles Police Department employees,
except as modified by collective bargaining agreements with the City. The City
shall be responsible for collective bargaining and final contract ratification.
Nothing in this Agreement shall be construed so as to render any employee of
PenCom or the Advisory Board to be an employee of any of the other agencies
listed as signators thereto.

CITY MANAGER AND CITY COUNCIL.

A. Consistent with the terms of this Agreement, the Port Angeles City Manager
shall have general supervision over the administration of PenCom and all other
duties and powers of the City’s chief executive officer as set forth in RCW
35A.13.080.

B. Consistent with the terms of this Agreement, the Port Angeles City Council
shall be the legislative body having ultimate authority over PenCom with those
powers set forth in RCW 35A.11.020.
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JOINING OF OTHER MEMBERS

Other governmental bodies or emergency service providers within Clallam County
may be added to this Agreement in accordance with the following:

A. Each such agency must agree, in accordance with the applicable laws of the
State of Washington, to be bound in all respects, including bearing a proportional
share of the capital and annual costs to operate PenCom.

B. The City shall charge each agency a fee for services according to Exhibit A of
this Agreement.

C. The City may, upon recommendation by the Board, charge each new agency for
costs incurred for enhancements to equipment, software or hardware, or expansion
of buildings or other expenses necessary to provide services for the new Member.

D. Upon approval of the joining of a new agency hereto, the Communications
Manager shall recompute the financial contributions of the various Members of
PenCom and shall inform them of their adjusted contribution for the current
calendar year.

DURATION, TERMINATION AND REMEDIES.

This Agreement shall be in effect the 1% day of January, 2004 and shall be perpetual
and continue year-to-year; provided, however, 1) any participating Member may
terminate PenCom services upon providing written notice to the City not later than
June 30 of any year for withdrawal effective January 1 of the following calendar
year; and 2) PenCom may be dissolved upon mutual agreement of all participating
Members.

If a participating Member withdraws from this Agreement but fails to provide
necessary notice to the City, the parties agree that the liquidated damages for such
action shall be not less than the withdrawing Member’s share of PenCom’s annual
operating costs for the next fiscal ycar as determined by the funding formula for the

withdrawing member.
FINANCES.

A. All expenses incurred by PenCom shall be paid by the City and shared equitably
by the City and all other Members in accordance with this Agreement.

B. It shall be the responsibility of the Communications Manager to prepare an
annual budget to include all necessary and required expenditures and anticipated
revenues. The budget shall be reviewed by the Board, and, with its
recommendation, submitted to the Port Angeles City Council for approval. Upon
request of any Member, the Communications Manager shall appear before that
Member's legislative body regarding the annual budget or financial contributions.



C. The funding structure of this Agreement may be subject to review by the
PenCom Advisory Board if a review is requested by at least one participating
Member.

D. The parties to this Agreement may, on behalf of PenCom, accept gifts and
donations in recognition of services rendered, or to enhance, supplement,
augment, facilitate or initiate services performed by PenCom, including, but not
limited to, applying for and receiving grants of money or equipment from other
governments. Such gifts and grants shall not replace any Member's financial
contribution as required by this Agreement and shall be the sole property of
PenCom. Grant applications shall be prepared under supervision of the
Communications Manager.

E. Funding for PenCom will be provided through local and state-imposed 911
taxes, emergency communications sales and use tax revenues, grants, City and
Member service fees, with the balance of the required revenue being derived from
the Members and City through a funding formula. The funding formula shall
establish a fair and equitable contribution for each Member. The funding formula is
contained in Exhibit A and incorporated herein by this reference. '

F. The funding formula in Exhibit A may be amended to assure a fair and equitable
funding of the services as follows:

The Advisory Board may recommend the amended funding formula to the
City following a unanimous vote by the Board during a meeting held prior to
July 1* and in accordance with Paragraph ILA. Prior to taking action on the
proposed amendment, all Members shall be provided with copies of the
proposal and be given an opportunity to submit written comments for
consideration by the entire Board. If all Members do not agree to an
amended funding formula which is fair and equitable, the formula shall be
subject to the dispute resolution process set forth in Section XIII.

G. Members shall on a quarterly basis make their financial payments for the cost
of aperation of PenCom. Fach Member will be billed quarterly in equal amounts
for its share of the annual operating expenses of PenCom based on the funding
formula in Exhibit A. Annual contributions will be adjusted in the first quarter of
each subsequent year to reconcile any overpayment or underpayment by any
individual user agency for the previous year

H. In the event a budget shortfall occurs due to an emergency or other unforeseen
or extraordinary expenditure, and upon recommendation of the Board, the City
may assess each user an additional amount, based on the above computation of
financial contributions, subject to the approval of all of the Member’s legislative
bodies.
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FACILITY.

A. The City shall provide the facility and space for the PenCom. If located in
existing City buildings, the City shall not charge Members for the use of the space.

EQUIPMENT.

A. Reliable communications equipment is essential to successful emergency
dispatch and public safety communications. Each Member and the City will be
responsible for purchasing, installing, maintaining and repairing its own
communications equipment and shall retain all rights to such equipment. New
equipment purchased by Members shall be compatible with the overall
communications scheme established by the Olympic Public Safety Communicatior.s
Alliance Network (hereinafter referred to as OPS-CAN), an alliance formed for the:
purpose of managing the region’s radio systems. PenCom and Members may
collectively or individually be represented on OPS-CAN’s governance committee.
Each Member, while retaining its ownership or licenses, agrees to permit use and
operational control of the Member’s frequencies by PenCom. Each Member shai!
be responsible for renewing the Member’s radio licenses at the end of the license
periods and to maintain base radio stations, repeaters and other radio support
equipment outside PenCom’s facility in a manner which is compatible with
PenCom’s equipment. Failure to adequately maintain such equipment shall subjec:
the Member to expulsion from PenCom by a majority vote of the Members.

B. The cost of telephone lines, fiber optics, radio or microwave links or other
methods of communication between PenCom and the various radio or computer

equipment owned or operated by a Member’s personnel, or for the purpose of
controlling or using such facilities, shall be the sole responsibility of the Member.

C. Members will maintain an emergency power source for their communication:
equipment which shall be capable of at least 8 hours of sustained operation without
commetrcial power. Such emergency power source shall be capable of sensing a
commercial power failure and automatically starting and/or transfering said
equipment to the emergency power source.

D. All assets purchased by PenCom shall be held in the name of the City for the
benefit of PenCom. The City of Port Angeles shall be responsible for the
maintenance of all such equipment in good repair, normal wear and tear excepted.

COMPUTER SERVICES.

A. The City shall provide for the development and utilization of computerized
dispatch and records management systems to provide information to Members
contracting for such services. Entry of information and retrieval of data to and
from the system shall be the responsibility of the Member having such capability,
except for that data captured during the dispatch process. Each Member shall be
responsible for maintaining its own records, reports and security.
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XIIL.

B. The City shall provide for the entry and maintenance of warrants and domestic
violence records, including but not limited to timely and accurate database entry,
recording of service, recall and other activity, and maintenance and auditing of paper
files for local, state, and national systems.

C. Clallam County (hereinafter referred to as “County”) shall provide normal
hardware maintenance of the computer processing unit (CPU) and operating systems
for as long as PenCom operates its computer aided dispatch and/or records
management sofiware on an IBM I-Series platform. Such maintenance shall include
but not be limited to IPL’s, file backup, device configuration maintenance, operating

_system upgrade installation, assistance with installation of application software, etc.

Costs of labor associated with routine maintenance and operating systems may be
charged to the Enhanced 911 fund at up to 30 hours per month. Costs of software,
hardware, maintenance contracts, or cost of County personnel time beyond normal
working hours shall be paid either as shared costs as specified in Exhibit A, from 9-
1-1 funds, or as otherwise determined by the Board.

D. Accurate and timely information in law enforcement computer systems is vital
to the mission of law enforcement. Each law enforcement Member agrees to
comply with all applicable provisions of the ACCESS User Acknowledgement in
Exhibit B.

KEY OFFICIALS

The personnel specified in this Agreement are considered to be essential to ensure
maximum coordination and communications between the parties and the work being
performed hereunder. Any party, on notice to all other parties, may designate
another person or a person to act in his/her place, in an emergency or otherwise. The
key officials for the City and Members are designated in Exhibit C.

INSURANCE AND LIABILITIES.

PenCom will maintain property insurance and liability coverage as an entity
independent from the City, the cost of which will be an operating expense of
PenCom.

Except for liability that is subject to immunity as provided by Ch. 38.52 RCW or the
Federal Tort Claims Act, as amended (28 USC 1346, 2671-2680), each party agrees
to defend, indemnify, and hold the other harmless from any claims directly resulting
from such party’s sole negligence and from actions or omissions that are solely
attributable to any employee, official or agency of such party.

DISPUTES BETWEEN PARTIES.

Should a dispute arise between the City and any Member, the parties may resolve
the same by submitting the dispute to non-binding mediation. The mediator shall be
selected by mutual agreement of the parties, and the costs of mediation shall be
shared equally between the parties.



Should the parties be unable to negotiate a resolution or refuse to accept a mediated
resolution to a dispute, then the parties agree that the venue of any legal action shall
be the Clallam County Superior Court. In the event any party files litigation to
enforce this Agreement or any portion thereof, the prevailing party shall be entitled
to reasonable attorney fees and costs, including any fees and costs incurred in an
appeal, as determined by the appropriate court.

XIV. MODIFICATIONS.

This Agreement may only be modified in the form of amendments in writing by
mutual agreement by the City and all Members. Writien requests for modification
will be forwarded to the Board by written notice at least sixty (60) days prior to the
proposed date of such modification. The Board will review and provide a
recommendation to the City regardmg the incorporation of the proposed amendment
to this Agreement.

XV. PRIOR AGREEMENTS.

This Agreement, upon its effectlve date, supersedes il:¢ previous PenCom stpatch
and Computer Records Service Agreements.

XVI. SEVERABILITY.

The terms of this Agreement are severable and a determination by an appropriate
body having jurisdiction over the subject matter of this Agreement that results in the
invalidity of any part shall not affect the remainder of the Agreement.

XVII. EXHIBITS.
A. Exhibit A — Peninsula Communications Funding FFormula
B. Exhibit B — ACCESS User Agreement
C. Exhibit C — Key Officials



SUBSCRIBED by the appropriate officers who are duly authorized to execute this
Agreement on behalf of the governing bodies of the below-named governmental

entities.

CITY OF PORT ANGELES:

ted this . day of, Qjo&j 0 .200<f

Mayor, City of Port Angeles
i APPROVED AS TO FORM

M&Q@llpﬁm‘ e )(7 St
City Clerk City Attors

CLALLAM COUNTY:

, 2004

oz i 7 5
f
—Tvish ool rE l

Clerk of the Board eputy Prosecutor
CITY OF SEQUIM:
Dated this-y e cyne  dayof Lihe ; 200_%

A W/&CLQ)/ P

Mayor, City of Sequim

APPROVED A§ TO FORM

\\\{d ;\z\fi_ai_._— X L rz; _t,,_/ (_\ Vi

CiryClerk i City Attoméy



CLALLAM COUNTY RURAL FIRE PROTECTION DISTRICT 2:

Dated this f day of /W , ZOO_é—Z

M/ﬁa

Commissioner

AL
APPROVED AS TO FORM

Lt o ey

Commlssmner Attorney for the District

; o .
:tf\ ﬁ_‘/'f{\'.:\'_vj < Q‘:M:\,\fg?'z &Q}Mﬂ o

Commissioner

CLALLAM COUNTY RURAL FIRE PROTECTION DISTRICT 3:

Dated this_Jeo  dayof [/~ & BreNwy » 200_4_/

/%/ﬁ?< J@%’/

Commxssnoner

ISSl , / Attorney for the District
/ Z" p (,

Commissioner

APPROVED AS TO FORM

CLALLAM COUNTY RURAL FIRE PROTECTION DISTRICT 4:

Dated this e ¢, z‘ZS day of )/ Naqc4, ,200 _f/

%m/ &, 2o /Z%A/

Commissiqx{er Q ommissioner
,E«M Q- C p u91 4
Tm:ssm er “i C issioner
il APPROVED AS TO FORM
Commissioner
Attorney for the District
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CLALLAM COUNTY RURAL FIRE PROTECTION DISTRICT 5:

Dated this /@ ___dayof ___/ &/ ,200_4—
7
/4 : )P
Commissioner e

L,

]SSIOI'IC

%/ /-/ APPROVED AS TO FORM
Comm1ssmner Attorney for the District
LOWER ELWHA KLALLLAM TRIBE:

Dated this =2 & day of W , 20054
L] b f
Chairperson
APPROVED AS TO FORM
Chief Financial Officer Tribal Attorney
QUTLEUTE TRIBE:
Dated this_oJ& 727 day of ﬁ?c’s’z’a/a} ,200.%4
Chaxrpel(son
APPROVED AS TO FORM

Chief Financial Officer Tribal Attorney
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NATIONAL PARK SERVICE:

Datedthis /A  dayof

PR

,200 4

L A

Supermtende Cf/ /
Olympic Nati ark

%de j._%»to—a

Sandra Thomas
Contracting Officer
National Park Service
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EXHIBIT B

ACCESS/WACIC/NCIC
USER ACKNOWLEDGMENT

Introduction

Since its inception, the National Crime linformation Center (NCIC) has operated
under a shared management concept between the FBI and state users. The

NCIC Advisory Policy Board established a goal of having a single state agency
in each state assume responsibility as the NCIC Control Terminal Agency (CTA)

for the state, through and by which NCIC users in that state would access NCIC.
The CTA is responsible for the planning of necessary hardware, software,
funding, and training all authorized agencies within the state for complete
access to NCIC data services.

The Board approved the CTA concept in order to unify responsibility for system
user discipline, and adherence to system procedures and policies within each
state. The CTA also serves as a central point in its state for handling record
validations, quality control matters, dissemination of manuals and other
publications, security matters, user training, audits, and any other problems
concerning system use that may arise.

The responsibilities of the Control Terminal Officer (CTO) are detailed in several
documents related to the ACCESS/WACIC/NCIC system. This agreement
outlines the varied responsibilities of a CTO as they pertain to the NCIC system.

FBI NCIC responsibilities under this shared management concept includes
provision of:

. Operational, technical, and investigative assistance to NCIC users;
. Telecommunications lines to a state interface;

Legal and Legislative review of matters pertaining to NCIC;
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. Timely information on all NCIC aspects of system usage by means of
theNCIC Operating Manual, Technical and Operational Updates, and

related documents: :
. Staff research assistance:

. Training and training materials to the control terminal agencies.

The following documents are incorporated by reference and made part of this user
acknowledgment: WACIC Manual; ACCESS Manual: NCIC Computerized Criminal
History (CCH) Program Background, Concept and Policy, as amended or superseded
by implementation of the Interstate Identification Index (Ii1) Program; code of Federal
Regulations, Title 28, Part 20; NCIC Standards as recommended- by the NCIC Advisory
Policy board and approved by the FBI Director; applicable federal and state laws and
regulations; ACCESS/WACIC rules, regulation, and policies as recommend by the
Advisory Council on Criminal Justice Services.

il. DEFINITIONS

“Control Terminal Agency (CTA)"
In Washington, the CTA'is the Washington State Patrol
“NCIC Control Terminal Officer (CTO)"

The NCIC CTO is the Commander of the Washington State Patrol's Criminal
Records Division.

Ihe CTO and his agency will be responsible for monitoring system use,
enforcing system discipline, and assuring ACCESS. WACIC, and NCIC
operating procedures are followed by all users of the respective
telecommunications lines, as well as other related duties as outlined by this

document.
“Terminal Agency Coordinator (TAC)”

A TAC shall be appointed at each terminal location and be Level I certifi.ed. The
TAC shall be responsible for ensuring his/her agency is in compliance with state
and NCIC policies and regulations, including validation requirements.
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“Timeliness”

WACIC/NCIC records must be entered promptly to ensure maximum system
effectiveness.

A timely entry in the Wanted Person File is made immediately once:
1. The decision to arrest or authorize arrest has been made; and

2. The terms of extradition have been established.

The date of want or warrant must be the date on which all those decisions were
made. -

A timely removal from the file means an immediate clearing of the record once
the originating agency has documentation the fugitive has been arrested or is no

longer wanted.

Timely system inquiry means initiation of the transaction before an officer
releases a subject or begins writing an arrest or citation document of any kind;
inquiry prior to the release of a person who has been incarcerated; or inquiry

upon those who appear at a custodial facility to visit inmates.

Timeliness of entry/modification in the Missing Person File is generally the same
as in the Wanted Person File.

Timely entry/modification of vehicle, license plate, and vehicle part data matches
the wanted person standard, less the extradition considerations. Entry should_
be made as soon as a cross-check of the Department of Licensing’s Registration

File has been completed.

Timely entry of gun, article, and securities information means within a few hours
of the time complete information is available.

“Validation”

Validation (vehicles, plates, fugitives, missing person entries) obliges the ORI to
confirm the record is complete, accurate, and still outstanding or active.
Validation procedures are defined in Section IV-C of this agreement.

2
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“Completeness”

Complete reéords of any kind include all information available on the person or
property at the time of entry. The validation process should included & review of
whether additional information has become available (missing from original

entry) that could be added.

Complete inquiries on persons include numbers that could be indexed in the
record (i.e., Social Security, passport, VIN, license plates, driver’s license, etc.).
Inquiries should be made on all names/aliases used by the suspect. Complete
vehicle inquiries include VIN and license plate numbers. - :

“Accuracy”

The accuracy of WACIC/NCIC data must be double-checked by a second party.
The verification should include assuring the data in the WACIC/NCIC record
matches the data in the investigative report and that other checks (VIN/lincence
numbers) were made. Agencies lacking support staff for this cross-checking
should require the case officer to check the record, as he/she carries primary
responsibility for seeking the fugitive or the stolen property.

. OPERATIONAL RESPONSIBILITIES

To ensure the proper operation of WACIC/NCIC, the standards, procedures,
formats, and criteria, as contained in ACCESS/WACIC operating manuals, will

be followed. A specific operational situation is:

Hit Confirmation Policy

The agency that obtains a hit has the ability to designate to the entering agency
one of two priorities for confirmation.

PRIORITY 1: URGENT

Confirm the hit within 10 minutes. In those instances where the hit is the only
basis for detaining a suspect or the nature of a case requires urgent confirmation
of a hit, the highest level of priority should be specified.

Each agency must, within 10 minutes, furnish to an agency requesting a record -
confirmation, a response indicating a positive or negative confirmation or a
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notice of a specific amount of time necessary to provide a response to the
request for record confirmation.

PRIORITY 2: ROUTINE

Confirm the hit within one hour. Generally, this priority will be used when the
person is being held on local charges, property has been located under
circumstances where immediate action is not necessary, or an urgent

confirmation is not required.

Each agency must within one hour, furnish to an agency requesting a record
confirmation, a response indicating a positive or negative confirmation or a
notice of a specific amount of time necessary to provide a response to the

request for record confirmation.

An agency requesting confirmation which fails to receive a response to the first
request shall generate a second request with a copy to the CTO. The CTO will
institute appropriate action to ensure proper response to a hit confirmation
request and to comply to system standards. This appropriate action may include

canceling the record by the CTA.

V. ALl CE P BILITIE

A. Intreduction

Criminal justice agencies have a specific duty to maintain records that are
accurate, complete, and up-to-date. The CTA will ensure there are
standards for security, audits, and personnel training; which would allow
the dissemination of accurate and up-to-date records.

B. Record Quality

Errors discovered in WACIC/NCIC records are classified as serious
errors, form errors, or an error trend.

(1) Serious errors: WACIC/NCIC will advise the ORI via teletype
message of an apparently erroneous record and request it be
verified, changed, or canceled within 24 hours. The record will be
canceled if neither a response is received nor corrective action has

been taken during the allotted time.
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(2) Form errors or error trends: the CTA will notify the ORI by letter of
the corrective action to be taken. No further notification or action

will be taken by the CTA.

C. Record Validation

WACIC/NCIC periodically prepares listings of records on file for validation
purposes. Validation listings are prepared pursuant to a schedule, as
published in the WACIC Operating Manual. These listings are mailed to

the originating agency.

Validation obliges the ORI to confirm the record is complete, accurate,
and still outstanding or active. Validation is accomplished by reviewing
the original entry and current supporting documents, and by recent
consultation with any appropriate complainant, victim, prosecutor, court,
motor vehicle registry files, or other appropriate source or individual. In
the event the ORI is unsuccessful in its attempts to contact the victim,
complainant, etc., the entering authority must make a determination
based on the best information and knowledge available whether or not to
“retain the original entry in the file. Validation procedures must be
formalized and copies of these procedures must be on file for review:

during an NCIC/ACCESS audit. '

Each agency will receive a letter explaining what records are contained in
the validation and general procedures for validating the records. A
“REPLY REQUIRED?" letter is included for the agency to certify the
records have been validated.

Validation certification means: (1) the records contained on the validation

listing have been reviewed by the originating agencies; (2) the records
which are no longer current have been removed from WACIC/NCIC and
all records remaining in the system are valid and active; (3) all records
contain all available information; and (4) the information contained in
each of the records is current and accurate, including appropriate

extradition information.

If the CTA has not received a certification response from an agency within
the specified period of time, the CTA will purge from WACIC/NCIC all
records which are the subject of that agency’s validation listings. (NOTE:
If a CTA fails to certify any validation listing to the NCIC within the

6
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V.

specified time, all invalidated records from that state will be purged by the
NCIC.)

SECURITY RESPONSIBILITIES

A.

General

Security guidelines, relating to WASIS and NCIC Il criminal history
record information, are set forth in the NCIC Computerized Criminal
History Program Background’s Concept and Policy as superseded by the
Il program, in Title 28; Code of Federal Regulation, Part 20, Subparts A
and C; and by state statute in RCW 10.97 and Washington's
Administrative Code, chapter 446-20.

All agencies participating in the ACCESS system must comply with and
enforce system security.

Originating Agency Identifier (ORI)

The assignment of an ORI to an agency is not a guarantee of access to
the systems. The ultimate decision regarding who may access
WACIC/NCIC lies with the CTA.

The CTO will coordinate the assignment of new ORI numbers, the change
in ORI location or address, any other changes, cancellations, or ‘
retirements of ORIs accessing WACIC/NCIC. The agency shall notify the

CTO of any such changes.

Application for assignment of new ORIs shall be made directly to the
CTO. Such application shall contain documentation of the agency’s
statutory authority as a criminal justice agency and a statement that
indicates the agency allocates more than 50 percent of its annual budget
to the administration of criminal justice. Noncriminal justice agencies will
be denied an ORI, unless under management control of a criminal justice
agency, a copy of the management control agreement must be submitted

tothe CTO.
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COMPUTERIZED CRIMINAL HISTORY RECORD INFORMATION
RESPONSIBILITIES

Vi.

A.

Each agency shall conform with system policies, as established by the
ACCESS/WACIC manuals, before access to criminal history record
information is permitted. This will allow for control over the data and give

assurance of system security.

The CTA is responsible for the security throughout the system it services,
including all places where terminal devices are located. Upon
determination that a terminali is in non-conformance with system
Mmanagement or security policy, the CTA has the authority to impose
sanctions, including termination of service.

The rules and procedures governing direct terminal access to criminal
history record information shall apply equally to all participants in the
system.

All criminal justice agencies having direct access to computerized CHRI
data from the system shall permit an NCIC or WACIC audit team to
conduct appropriate inquiries with regard to any allegations of security
violations. Agencies must cooperate with these audits and respond

promptly.

All computers and manual terminals interfaced directly with the
ACCESS/WACICINCIC systems for the exchange of criminal history
record information must be under the management control of a criminal
justice agency, as defined by the NCIC CCH background and policy

document.

Each agency shall have in place a system for logging all inquiries of the
I, which log shall include the name of the individual within the criminal

justice agency to whom the response is given. These logs shall be
maintained for at least 12 months from the date of inquiry and must be

available to assist in the State or National audit program.

Each agency receiving an Ill response shall record any secondary
dissemination. These logs shall be maintained for at least 12 months

from the date of inquiry.
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Agencies must institute a program of systematic self-audits as a means of
guaranteeing the completeness and accuracy of the information in the system.
These self-audits should be on a continual basis to ensure both quality
assurance and compliance with standards.

Compliance audits will cover the following areas of the lll, WACIC/NCIC stolen
property, and person records:

Accuracy
All WACIC/NCIC entries shall contain no erroneous data.

Completeness

All information contained in a WACIC/NCIC entry or in a criminal history record
shall contain the most pertinent information available.

Timeliness

All entries, modifications, updates, and removals of information shall be
completed, processed, and transmitted as soon as possible, in accordance with

established standards.
Locates

All wanted/missing persons, and property records, which are apprehended or
recovered, shall be promptly placed in “located” status. except those located

outside of the stated area of extradition or return.

Security

It is the responsibility of an agency to protect its information against
unauthorized access, ensuring confidentiality of the information in accordance
with laws, policies, regulations, and established standards.

Dissemination

All information released shall be in accordance with applicable laws and
regulations, and a record of dissemination of criminal history records shall be
maintained for one year and made available for NCIC/WACIC audit review.
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VIl.  ADMINISTRATIVE RESPONSIBILITIES

A. The agency shall respond to requests for information by the FBI NCIC or
WACIC in the form of questionnaires, surveys, or similar methods, to the
maximum extent possible, consistent with any fiscal, time, or personne|

constraints of that agency.

B. The CTO shall offer system training to agencies accessing WACIC/NCIC
through the state computer. Agencies shall assign appropriate
employees to attend classes When offered. |f employees are using
inquiry only functions, they must attend Level | certification training.
Employees entering information into the NCIC/WACIC system and
Terminal Agency Coordinators (TAC) must attend Level Il certification
training. All certifications must be renewed biennially.

C. The CTO will distribute, within the state criminal justice community, the

ACCESS/WACIC manuals, NCIC Code Manuals, and as requested,
miscellaneous publications in order to enhance effective use of the
WACIC/NCIC system. The agency shall incorporate such changes upon

receipt.
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ACKNOWLEDGMENT

As an agency head/director serving in the ACCESS/WACIC/NCIC system, | hereby
acknowledge the duties and responsibilities as set out in this document, as well as
those documents incorporated by reference. | acknowledge that these duties and
responsibilities have been developed to ensure the reliability, confidentiality,
completeness, and accuracy of all records contained in or. obtained by means of the
WACIC/NCIC system. | also acknowledge that a failure to comply with these duties
and responsibilities will subject my agency to various sanctions. These sanctions may
include the termination of ACCESS/WACIC/NCIC services to my agency.

STESAEN A 1 Ams-57
Agency Head (Please Print) Date
- , AL

Agency Head sighature

s  Aceres rRecs  DePi
Agency Name
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PenCom Advisory Board

Advisory Board Meeting Minutes
August 20, 2009

1:30 P.M.

PA Fire Training Room

Attending: Sam Nugent, Mike Oakes, Brian Smith, Alice Hoffman, Ron Peregrin, Terry
Gallagher, Phil Arbeiter, Dan McKeen, Gary Brooks, Steve Romberg, Corkey McKeown, Lloyd
Lee, Dan Flynn, Sheri Crain, Mary Wilgocki

II.

I1I.

IV.

V.

Call to order - 1:37 P.M. by Steve Romberg.
Announcements / Introductions / Minutes 07/09/2009

A. Steve Romberg will be on vacation August 22™ to September 8™ The two
communications officer trainees are progressing in their training. One communications
officer is scheduled for surgery.

Reports —

A. PenCom IT Project Updates — The RS6000 is in place and the three remaining PC’s
are being built to PenCom/County IT specifications.

Committees
A. New World Systems — MSP / Mobile Data

1. Project Status update:
a) NWS MSP staff are on site installing the RS6000 Message Switch and
working with PenCom IT and WSP ACCESS personnel to assure connectivity.
b) The MSP project is on schedule. The Computer Aided Dispatch (CAD)
Build Team is 85% complete, Corrections is 100% complete and the Law
Enforcement Records Management System (LERMS) group is 60% complele.
¢) The LERMS team has Carla Jacobi devoting 4 hours per workday (o the
completion of the build.

2. Functional Design Review
a) September 9" and 10™, Larry Welch and Bill Woods from NWS, will be
conducting a Functional Design Review. This is considered a pause in the
project to discuss the various portions of the system to assure that the business
needs are being met. It will bring together all phases of the project for a better
overall understanding of how the system and data will be used.

3. GO LIVE date is the week of 1/18/2010.

Old Business

A. Quorum — The remedy that was presented at prior meetings was discussed. Motion
by Dan McKeen; seconded by Sam Nugent. It was moved that a quorum will represent
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70% of the core agencies plus one non-core member. All agencies present will have one
vote. The core agency group will include Port Angeles Police Department, Sequim
Police Department, Clallam County Sheriff’s Office, Port Angeles Fire, Clallam County
Fire District 2, Clallam County Fire District 3, and Clallam County Fire District 4.
Motion carried.

B. 1/10 of 1% — The 1/10 of 1% fund balance report was distributed by Alice Hoffman.
In the future it will be sent by email to the membership.

C. New World Systems at JeffCom — There was no update on this topic.

D. Non-paying Users — There was discussion regarding services provided by PenCom at
no charge. These include alarm monitoring, City of Port Angeles and Clallam County
Public Works after-hours and Olympic Ambulance. Olympic Ambulance is toned and
responds to all calls in Fire District #3 and is toned and responds to most aid calls in Fire
District #2. An ad-hoc committee was formed to research and discuss these issues. The
committee is comprised of Dan McKeen, Terry Gallagher, Sam Nugent, Steve Romberg
and a Clallam County Fire District #3 representative.

E. Geographical Grouping of Agencies for Dispatch — Steve Romberg reported that a
radio frequency plan is being researched that would allow the dispatch of agencies by
geographic location rather than each agency having a primary dispatch frequency. The
research will include coverage improvement issues.

New Business

A. 2010 Budget — The 2010 projected user fee structure was introduced by Steve
Romberg. The ensuing discussion included the makeup of the two reserve accounts
available to PenCom. One is the 25% capital reserve fund from the 1/10 of 1% sales tax
revenue account. The second is the PenCom reserve account. This account is primarily
the residual of past years’ State E-9-1-1 fund disbursements as well as any unspent
monies from prior PenCom budgets. At the present time any unspent State E-9-1-1
dollars are being applied toward the development and implementation of Next Generation
9-1-1. Since this funding stream is no longer available, there is no revenue source to
reimburse any monies used from this fund.

The discussion centered around three scenarios; no transfer from reserves, $75,000 from
reserves, or maintaining approximately the same user fees as 2009 that would require the
use of approximately $300,000 from reserves.

Dan McKeen made a motion, which was seconded by Mike Oakes. It was moved that the
2010 budget be developed to stabilize rates using the PenCom reserve account to
maintain the same agency fees as 2009 and that any additional fee enhancement will be
applied back to reserves. Motion carried.

The funding of the mobile data project was discussed. The need to seek additional grant
funding to include the fire agencies as well as additional police units not covered in the
Stone Garden grant.

B. MSP Fire Interface — Steve Romberg discussed the need for a contract addendum
with New World Systems. When the MSP contract was negotiated the need for two fire
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interfaces was not discussed. Port Angeles Fire Department, Clallam County Fire
Department 2, Clallam County Fire Department 4, and Clallam County Fire Department
5 utilize the ERS Internet-based Fire Records Management System. Clallam County Fire
District 3 utilizes the Zoll Fire Records Management System and maintains a server for
that application. The Zoll interface must be added to the NWS MSP contract to allow for
cleared CAD calls to be passed to the Zoll system.

Dan McKeen discussed the preference for the various fire agencies to use a standard
system but also understands Fire District 3’s need for a more robust records management
system. The Zoll system allows for an interface with field equipment for maintaining
patient records. Dan McKeen made a motion that was seconded by Sam Nugent. It was
moved that PenCom support the cost of a second MSP fire interface from the 1/10 of 1%
reserve fund. Motion carried.

Adjournment —The meeting was adjourned at 3:05 pm.



PenCom Funding Formula

PenCom’s overall budget is determined by the goals of the strategic plan and budget figures
supplied by the City’s Finance Department.

“Calls for Service” is defined as any incident resulting in one or more emergency services units
being dispatched and/or a report or event number being generated. The communications manager
may adjust agency totals where calls for service are assigned differently between agencies. It is
the goal of PenCom to maintain a uniform call for service counting method among the Member
agencies. Call for Service counts are obtained from the New World Systems software.

“Percentage of Use” is established by determining the total number of calls for service and their
respective percentage of the total for each of the two major functions performed by PenCom; (1)
law enforcement and (2) fire and emergency medical dispatch. The fire agencies’ share of the
budget is based on calls for service as provided by the New World Systems software multiplied
by 1.5 and divided by the total calls for service for both fire and medical calls to determine the
average weight of each fire call for service overall. The total fire calls for service is then
multiplied by the average weight and divided by the overall total of police and fire calls for
service to determine fire agencies’ percentage of the budget. The overall police share of the
budget is the budget funded by Members minus the fire agencies’ share,

9-1-1 excise tax revenues and emergency communications sales and use tax revenues that are
used for funding operational costs, anticipated grant funding, and Lower Elwha Tribal Police,
Quileute Tribal Police and Olympic National Park service fees are subtracted from the total
projected budget. Lower Elwha Tribal Police and Quileute Tribal Police service fees are solely
based on the number of full time, sworn officers. Olympic National Park’s fee is charged at the
same rate as the lowest paying law enforcement Member, but in no case lower than $10,000. The
balance of the budget is allocated to the major functions as follows:

FIRE:

Percentages of use for individual fire members are determined by taking the total calls for service
for each fire member and dividing it by the total fire calls for all fire members. These figures are
used to allocate each Member’s share of the overall fire share of the budget.

LAW ENFORCEMENT:

The number of full time sworn officers for each Member is multiplied by $2,000 for a base
amount. These numbers are then totaled and subtracted from the police share of the overall
budget. That total is then divided further based on the percentage of calls for service for those
agencies that use PenCom’s full services, including the records management system. The base
amount is added to the percentage amount for a grand total for each Member.

Revised 11/8/2007



KARL HATTON

Regional Emergency Communications Director
Port Angeles Police Department

321 East 5t Street

Port Angeles, WA 98362

360-417-4911

360-417-4909 fax

E-Mail: khatton@cityofpa.us

CHIEF JAKE PATTERSON
CCRFP District #2

P. O. Box 1391

Port Angeles, WA 98362
360-457-2550

360-452-9235 Fax

E-Mail: jpatterson@clallamfire2.org

CHIEF BEN ANDREWS
CCRFP District #3

323 North 5t Avenue
Sequim, WA 98382
360-683-4242

E-Mail: bandrews@ccfd3.org

CHIEF GREG WATERS
CCRFP District #4

P. O. Box 106

Joyce, WA 98343
360-928-3132

E-Mail: chief@clallamfire4.org

CHIEF PATRICIA HUTSON
CCRFP District #5

P. O. Box 530

Clallam Bay, WA 98326
360-963-2371

E-mail: chief(@clallamfire5.org

CHIEF KEN DUBUC

Port Angeles Fire Department
102 East 5™ Street

Porl Angeles, WA 98362
360-417-4651

360-417-4659 fax

E-Mail: kdubuc@cityofpa.us

CHIEF BILL LYON

La Push Police Department

P. O. Box 248

La Push, WA 98350

360-374-9020

E-Mail: Bill. Lvoni@quileutenation.org

EXHIBIT C

Key Officials

CHIEF SHERI CRAIN
Sequim Police Department
152 West Cedar Street
Sequim, WA 98382
360-683-7227

360-683-4556 fax

E-Mail: scrain@sequimwa.org

SHERIFF BILL BENEDICT
Clallam County Sheriff’s Office

223 East 4t Street, Suite 12

Port Angeles, WA 98362
360-417-2464

E-Mail: bbenedict@co.clallam.wa.us

CHIEF SAM WHITE

Lower Elwha Tribal Police Department
341 Spokewes Drive

Port Angeles, WA 98363
360-452-6759 X 2922

E-Mail: Samuel. White@elwha.org

JAY SHIELDS

Chief Ranger

Olympic National Park Headquarters
600 East Park Avenue

Port Angeles, WA 98362
360-565-3110

E-Mail: Jay_Shields@nps.gov

RORY KALLAPPA

Jamestown S’Klallam Tribal Fish & Game
2851 Old Blyn Highway

Sequim, WA 98382

360-681-4629

E-Mail: rkallappai@iamestownlribe.org

CHIEF MIKE ROWLEY

Forks Police Department

500 East Division Street

Forks, WA 98331

360-374-3226

E-Mail: michaelraforkwsashington.org

CHIEF BRIAN SMITH

Port Angeles Police Department
321 East 5' Street

Port Angeles, WA 98362
360-417-4901

360-417-4909 fax

E-mail: bsmith@cityofpa.us

CHIEF BILL PAUL

CCRFP District #1

11 North Spartan Avenue
Forks, WA 98331
360-374-5561

E-Mail: chiefi@)clallamfirel.org




Key Officials

CHIEF SCOTT SWAGERTY
CCRFP District #6

P. 0. Box 2385

Forks, WA 98331
360-460-4963

E-Mail: chief@3riversfire.org

CHIEF CHRIS MORGANROTH IV

Quileute Fire Department

P. 0. Box 279

La Push, WA 98350

360-374-6605

E-Mail: Chris.Morganrothdiwquileutenation.org

TIM WADE

Forks Ambulance
530 Bogachiel Way
Forks, WA 98331
360-374-6271

E-Mail: Timw@forkshospital.org
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