SOCIAL & LABOR

RAPHA RACING LTD.

An example of SLCP adoption

PLANS FOR
SLCP ROLLOUT

. Already using SLCP in apparel
and for gloves, luggage, shoes,
sunglasses, water bottles.

. Would like to extend to other
product ranges including
skincare, coffee cups, product
care.

. Requires commitment from
more brands to help drive the
value of SLCP in these sectors.
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At Rapha we see industry-
wide use of SLCP data as a
massive opportunity to drive
scaled, measurable
improvements in social and
labour performance. ”

NATALIE SMITH
Supply Chain Sustainability Manager

Rapha Racing Ltd.

GOAL

"To use SLCP to measure more than 90% of
Rapha’s annual production volume by 2023"

WHY RAPHA CHOSE SLCP...

« Concerns over traditional audit systems and
the lack of industry level improvement

« The need to re-evaluate Rapha's proprietary
system

BENEFITS OF USING SLCP

e Reduces audit fatigue by enabling
facility ownership and data sharing

No set cadence allows collaborative

N
% remedial action
— Two-step self-assessment followed by a
:: verification process encourages the
facility to engage with and understand
the issues

=20 Allows comparability of data

J Able to easily track year on year
improvements and recurring issues

www.slconvergence.org



