Example of SLCP Adoption: Taypa
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TAYPA
Why Taypa chose SLCP...
SLCP saved Taypa 12 unnecessary Q Helps identify issues and plan systematic and
audits in 2021. sustainable improvements.

Due to reduced audits at 4 facilities, Eé? Supports in establishing management system
32 Taypa saved a total of 32 days infrastructure.

worth of working hours.

Involves verifying a year's worth of data
reviewed during the self-assessment, instead
of only taking a snapshot of the factory.

Taypa was able to share their SLCP v=
Yl Verified data with brands that make
up 65% of their production volume.

SLCP Journey and Strategy

v v v v —>
2018 & 2019 2020 2021 2022 & beyond

Learned about SLCP at a Completed first SLCP Became an SLCP signatory and  Aims to increase the SLCP

brand training in 2018. verification which helped in enrolled all factories in Turkey  verification accuracy percentages
Reviewed social compliance ~ understanding the process. for SLCP. SLCP verifications every year, and gradually roll-out
processes in 2019 and Preparation to roll-out to all completed in 4 factories. in full supply chain.

started preparation for factories were completed.

transition to SLCP.
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This document is also available in Turkish. CONVERGENCE


https://slcp.zendesk.com/hc/article_attachments/4416655608338/220119_Taypa_Case_Study_Turkish.pdf

