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Preface

The present Legislative Guide was prepared by the United Nations Commission on Inter-
national Trade Law (UNCITRAL). In addition to representatives of member States of the
Commission, representatives of many other States and of a number of international organi-
zations, both intergovernmental and non-governmental, participated actively in the prepara-
tory work.

The Commission considered possible work to be undertaken in the field of privately
financed infrastructure projects in 1996, in the light of a note by the Secretariat on
build-operate-transfer (BOT) projects.1 The Commission decided to prepare a legislative
guide and requested the Secretariat to prepare draft chapters of such a guide.2  The Commis-
sion reviewed the drafts chapters from its thirtieth to its thirty-third sessions.3 The Commis-
sion adopted the Legislative Guide at its thirty-third session, held in New York from 12 June
to 7 July 2000, subject to editorial modifications left to the Secretariat, and requested the
Secretariat to ensure its widest possible dissemination.4

1
“Build-operate-transfer projects: note by the Secretariat” (A/CN.9/424) (Yearbook of the United

Nations Commission on International Trade Law 1996 (hereinafter referred to as the “UNCITRAL
Yearbook”) (United Nations publication, Sales No. E.98.V.7, vol. XXVII), part two, chap. V).

2
See Official Records of the General Assembly, Fifty-first Session, Supplement No. 17 (A/51/17),

paras. 225-230 (UNCITRAL Yearbook 1996, part one).
3
See ibid., Fifty-second Session, Supplement No. 17 (A/52/17), paras. 231-247 (UNCITRAL Year-

book 1997, vol. XXVIII (United Nations publication, Sales No. E.99.V.6), part one); ibid., Fifty-third
Session, Supplement No. 17 (A/53/17), paras. 12-206 (UNCITRAL Yearbook 1998, vol. XXIX (United
Nations publication, Sales No. E.99.V.12), part one); and ibid., Fifty-fourth Session, Supplement No. 17
(A/54/17), paras. 12-307).

4
See Official Records of the General Assembly, Fifty-fifth Session, Supplement No. 17 (A/55/17),

para. 372.
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Consolidated legislative recommendations

Foreword

The following pages contain a set of recommended legislative principles
entitled “legislative recommendations”. The legislative recommendations are
intended to assist in the establishment of a legislative framework favourable to
privately financed infrastructure projects. The legislative recommendations
are followed by notes that offer an analytical introduction with references to
financial, regulatory, legal, policy and other issues raised in the subject area.
The user is advised to read the legislative recommendations together with the
notes, which provide background information to enhance understanding of the
legislative recommendations.

The legislative recommendations deal with matters that it is important
to address in legislation specifically concerned with privately financed infra-
structure projects. They do not deal with other areas of law that, as discussed
in the notes to the legislative recommendations, also have an impact on pri-
vately financed infrastructure projects. Moreover, the successful implementa-
tion of privately financed infrastructure projects typically requires various
measures beyond the establishment of an appropriate legislative framework,
such as adequate administrative structures and practices, organizational capa-
bility, technical expertise, appropriate human and financial resources and
economic stability.

For host countries wishing to promote privately financed infrastructure
projects it is recommended that the following principles be implemented by
the law:

I. General legislative and institutional framework

Constitutional, legislative and institutional framework (see chap. I,
“General legislative and institutional framework”, paras. 2-14)

Recommendation  1. The constitutional, legislative and institutional frame-
work for the implementation of privately financed infrastructure projects
should ensure transparency, fairness, and the long-term sustainability of
projects. Undesirable restrictions on private sector participation in infrastruc-
ture development and operation should be eliminated.

xi
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Scope of authority to award concessions (see chap. I, “General legisla-
tive and institutional framework”, paras. 15-22)

Recommendation  2. The law should identify the public authorities of the
host country (including, as appropriate, national, provincial and local authori-
ties) that are empowered to award concessions and enter into agreements for
the implementation of privately financed infrastructure projects.

Recommendation  3. Privately financed infrastructure projects may include
concessions for the construction and operation of new infrastructure facilities
and systems or the maintenance, modernization, expansion and operation of
existing infrastructure facilities and systems.

Recommendation  4. The law should identify the sectors or types of infra-
structure in respect of which concessions may be granted.

Recommendation  5. The law should specify the extent to which a conces-
sion might extend to the entire region under the jurisdiction of the respective
contracting authority, to a geographical subdivision thereof or to a discrete
project, and whether it might be awarded with or without exclusivity, as
appropriate, in accordance with rules and principles of law, statutory provi-
sions, regulations and policies applying to the sector concerned. Contracting
authorities might be jointly empowered to award concessions beyond a single
jurisdiction.

Administrative coordination  (see chap. I, “General legislative and insti-
tutional framework”, paras. 23-29)

Recommendation  6. Institutional mechanisms should be established to co-
ordinate the activities of the public authorities responsible for issuing approv-
als, licences, permits or authorizations required for the implementation of
privately financed infrastructure projects in accordance with statutory or
regulatory provisions on the construction and operation of infrastructure
facilities of the type concerned.

Authority to regulate infrastructure services (see chap. I, “General
legislative and institutional framework”, paras. 30-53)

Recommendation  7. The authority to regulate infrastructure services should
not be entrusted to entities that directly or indirectly provide infrastructure
services.

Recommendation  8. Regulatory competence should be entrusted to func-
tionally independent bodies with a level of autonomy sufficient to ensure that
their decisions are taken without political interference or inappropriate pres-
sures from infrastructure operators and public service providers.

Recommendation  9. The rules governing regulatory procedures should be
made public. Regulatory decisions should state the reasons on which they are
based and should be accessible to interested parties through publication or
other means.
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Recommendation 10. The law should establish transparent procedures
whereby the concessionaire may request a review of regulatory decisions by
an independent and impartial body, which may include court review, and
should set forth the grounds on which such a review may be based.

Recommendation 11. Where appropriate, special procedures should be estab-
lished for handling disputes among public service providers concerning alleged
violations of laws and regulations governing the relevant sector.

II. Project risks and government support

Project risks and risk allocation (see chap. II, “Project risks and gov-
ernment support”, paras. 8-29)

Recommendation 12. No unnecessary statutory or regulatory limitations
should be placed upon the contracting authority’s ability to agree on an
allocation of risks that is suited to the needs of the project.

Government support (see chap. II, “Project risks and government sup-
port”, paras. 30-60)

Recommendation 13. The law should clearly state which public authorities of
the host country may provide financial or economic support to the implemen-
tation of privately financed infrastructure projects and which types of support
they are authorized to provide.

III. Selection of the concessionaire

General considerations (see chap. III, “Selection of the concessionaire”,
paras. 1-33)

Recommendation 14. The law should provide for the selection of the
concessionaire through transparent and efficient competitive procedures
adapted to the particular needs of privately financed infrastructure projects.

Pre-selection of bidders (see chap. III, “Selection of the
concessionaire”, paras. 34-50)

Recommendation 15. The bidders should demonstrate that they meet the
pre-selection criteria that the contracting authority considers appropriate for
the particular project, including:

(a) Adequate professional and technical qualifications, human resources,
equipment and other physical facilities as necessary to carry out all the phases
of the project, namely, engineering, construction, operation and maintenance;

(b) Sufficient ability to manage the financial aspects of the project and
capability to sustain the financing requirements for the engineering, construc-
tion and operational phases of the project;
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(c) Appropriate managerial and organizational capability, reliability and
experience, including previous experience in operating public infrastructure.

Recommendation 16. The bidders should be allowed to form consortia to
submit proposals, provided that each member of a pre-selected consortium
may participate, either directly or through subsidiary companies, in only one
bidding consortium.

Recommendation 17. The contracting authority should draw up a short list
of the pre-selected bidders that will subsequently be invited to submit pro-
posals upon completion of the pre-selection phase.

Procedures for requesting proposals (see chap. III, “Selection of the
concessionaire”, paras. 51-84)

Single-stage and two-stage procedures for requesting proposals

Recommendation 18. Upon completion of the pre-selection proceedings, the
contracting authority should request the pre-selected bidders to submit final
proposals.

Recommendation  19.   Notwithstanding the above, the contracting author-
ity may use a two-stage procedure to request proposals from pre-selected
bidders when it is not feasible for it to formulate project specifications or
performance indicators and contractual terms in a manner sufficiently de-
tailed and precise to permit final proposals to be formulated. Where a two-
stage procedure is used, the following provisions should apply:

(a) The contracting authority should first call upon the pre-selected bid-
ders to submit proposals relating to output specifications and other charac-
teristics of the project as well as to the proposed contractual terms;

(b) The contracting authority may convene a meeting of  bidders to clarify
questions concerning the initial request for proposals;

(c) Following examination of the proposals received, the contracting au-
thority may review and, as appropriate, revise the initial project specifications
and contractual terms prior to issuing a final request for proposals.

Content of the final request for proposals

Recommendation 20. The final request for proposals should include at least
the following:

(a) General information as may be required by the bidders in order to
prepare and submit their proposals;

(b) Project specifications and performance indicators, as appropriate, in-
cluding the contracting authority’s requirements regarding safety and security
standards and environmental protection;
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(c) The contractual terms proposed by the contracting authority;

(d) The criteria for evaluating the proposals, the relative weight to be
accorded to each such criterion and the manner in which the criteria are to
be applied in the evaluation of proposals.

Clarifications and modifications

Recommendation 21. The contracting authority may, whether on its own
initiative or as a result of a request for clarification by a bidder, modify the
final request for proposals by issuing addenda at a reasonable time prior to
the deadline for submission of proposals.

Evaluation criteria

Recommendation  22.   The criteria for the evaluation and comparison of the
technical proposals should concern the effectiveness of the proposal submit-
ted by the bidder in meeting the needs of the contracting authority, including
the following:

(a) Technical soundness;

(b) Operational feasibility;

(c) Quality of services and measures to ensure their continuity;

(d) Social and economic development potential offered by the proposals.

Recommendation 23. The criteria for the evaluation and comparison of the
financial and commercial proposals may include, as appropriate:

(a) The present value of the proposed tolls, fees, unit prices and other
charges over the concession period;

(b) The present value of the proposed direct payments by the contracting
authority, if any;

(c) The costs for design and construction activities, annual operation and
maintenance costs, present value of capital costs and operating and mainte-
nance costs;

(d) The extent of financial support, if any, expected from the Government;

(e) Soundness of the proposed financial arrangements;

(f) The extent of acceptance of the proposed contractual terms.

Submission, opening, comparison and evaluation of proposals

Recommendation 24. The contracting authority may establish thresholds
with respect to quality, technical, financial and commercial aspects to be
reflected in the proposals in accordance with the criteria set out in the
request for proposals. Proposals that fail to achieve the thresholds should be
regarded as non-responsive.

Recommendation 25. Whether or not it has followed a pre-selection process,
the contracting authority may retain the right to require the bidders to
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demonstrate their qualifications again in accordance with criteria and proce-
dures set forth in the request for proposals or the pre-selection documents,
as appropriate. Where a pre-selection process has been followed, the criteria
should be the same as those used in the pre-selection proceedings.

Final negotiations and project award

Recommendation 26. The contracting authority should rank all responsive
proposals on the basis of the evaluation criteria set forth in the request for
proposals and invite for final negotiation of the project agreement the bidder
that has attained the best rating. Final negotiations may not concern those
terms of the contract which were stated as non-negotiable in the final re-
quest for proposals.

Recommendation 27. If it becomes apparent to the contracting authority
that the negotiations with the bidder invited will not result in a project
agreement, the contracting authority should inform that bidder that it is
terminating the negotiations and then invite for negotiations the other bid-
ders on the basis of their ranking until it arrives at a project agreement or
rejects all remaining proposals.

Concession award without competitive procedures (see chap. III, “Se-
lection of the concessionaire”, paras. 85-96)

Recommendation 28. The law should set forth the exceptional circumstances
under which the contracting authority may be authorized to award a conces-
sion without using competitive procedures, such as:

(a) When there is an urgent need for ensuring continuity in the provision
of the service and engaging in a competitive selection procedure would there-
fore be impractical;

(b) In case of projects of short duration and with an anticipated initial
investment value not exceeding a specified low amount;

(c) Reasons of national defence or national security;

(d) Cases where there is only one source capable of providing the required
service (for example, because it requires the use of patented technology or
unique know-how);

(e) In case of unsolicited proposals of the type referred to in legislative
recommendations 34 and 35;

(f) When an invitation to the pre-selection proceedings or a request for
proposals has been issued but no applications or proposals were submitted or
all proposals failed to meet the evaluation criteria set forth in the request for
proposals, and if, in the judgement of the contracting authority, issuing a new
request for proposals would be unlikely to result in a project award;

(g) Other cases where the higher authority authorizes such an exception
for compelling reasons of public interest.

Recommendation 29. The law may require that the following procedures be
observed for the award of a concession without competitive procedures:
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(a) The contracting authority should publish a notice of its intention to
award a concession for the implementation for the proposed project and
should engage in negotiations with as many companies judged capable of
carrying out the project as circumstances permit;

(b) Offers should be evaluated and ranked according to the evaluation
criteria established by the contracting authority;

(c) Except for the situation referred to in recommendation 28 (c), the
contracting authority should cause a notice of the concession award to be
published, disclosing the specific circumstances and reasons for the award of
the concession without competitive procedures.

Unsolicited proposals (see chap. III, “Selection of the concessionaire”,
paras. 97-117)

Recommendation 30. By way of exception to the selection procedures de-
scribed in legislative recommendations 14–27, the contracting authority may
be authorized to handle unsolicited proposals pursuant to specific procedures
established by the law for handling unsolicited proposals, provided that such
proposals do not relate to a project for which selection procedures have been
initiated or announced by the contracting authority.

Procedures for determining the admissibility of unsolicited proposals

Recommendation  31.   Following receipt and preliminary examination of an
unsolicited proposal, the contracting authority should inform the proponent,
within a reasonably short period, whether or not there is a potential public
interest in the project. If the project is found to be in the public interest, the
contracting authority should invite the proponent to submit a formal proposal
in sufficient detail to allow the contracting authority to make a proper evalu-
ation of the concept or technology and determine whether the proposal meets
the conditions set forth in the law and is likely to be successfully implemented
at the scale of the proposed project.

Recommendation 32. The proponent should retain title to all documents sub-
mitted throughout the procedure and those documents should be returned to
it in the event that the proposal is rejected.

Procedures for handling unsolicited proposals that do not involve propri-
etary concepts or technology

Recommendation 33. The contracting authority should initiate competitive
selection procedures under recommendations 14–27 above if it is found that
the envisaged output of the project can be achieved without the use of a
process, design, methodology or engineering concept for which the author of
the unsolicited proposal possesses exclusive rights or if the proposed concept
or technology is not truly unique or new. The author of the unsolicited
proposal should be invited to participate in such proceedings and may be
given a premium for submitting the proposal.
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Procedures for handling unsolicited proposals involving proprietary con-
cepts or technology

Recommendation 34. If it appears that the envisaged output of the project
cannot be achieved without using a process, design, methodology or engineer-
ing concept for which the author of the unsolicited proposal possesses exclu-
sive rights, the contracting authority should seek to obtain elements of com-
parison for the unsolicited proposal.  For that purpose, the contracting au-
thority should publish a description of the essential output elements of the
proposal with an invitation for other interested parties to submit alternative
or comparable proposals within a certain reasonable period.

Recommendation 35. The contracting authority may engage in negotiations
with the author of the unsolicited proposal if no alternative proposals are
received, subject to approval by a higher authority.  If alternative proposals
are submitted, the contracting authority should invite all the proponents to
negotiations in accordance with the provisions of legislative recommendation
29 (a)–(c).

Confidentiality (see chap. III, “Selection of the concessionaire”, para.
118)

Recommendation 36. Negotiations between the contracting authority and
bidders should be confidential and one party to the negotiations should not
reveal to any other person any technical, price or other commercial informa-
tion relating to the negotiations without the consent of the other party.

Notice of project award (see chap. III, “Selection of the concessionaire”,
para. 119)

Recommendation 37. The contracting authority should cause a notice of the
award of the project to be published.  The notice should identify the
concessionaire and include a summary of the essential terms of the project
agreement.

Record of selection and award proceedings (see chap. III, “Selection of
the concessionaire”, paras. 120-126)

Recommendation 38. The contracting authority should keep an appropriate
record of key information pertaining to the selection and award proceedings.
The law should set forth the requirements for public access.

Review procedures (see chap. III, “Selection of the concessionaire”,
paras. 127-131)

Recommendation 39. Bidders who claim to have suffered, or who may suffer,
loss or injury owing to a breach of a duty imposed on the contracting author-
ity by the law may seek review of the contracting authority’s acts in accord-
ance with the laws of the host country.
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IV. Construction and operation of infrastructure:
legislative framework and project agreement

General provisions on the project agreement (see chap. IV, “Construc-
tion and operation of infrastructure: legislative framework and project
agreement”, paras. 1-11)

Recommendation 40. The law might identify the core terms to be provided
in the project agreement, which may include those terms referred to in rec-
ommendations 41-68 below.

Recommendation 41. Unless otherwise provided, the project agreement
should be governed by the law of the host country.

Organization of the concessionaire (see chap. IV, “Construction and
operation of infrastructure: legislative framework and project agree-
ment”, paras. 12-18)

Recommendation 42. The contracting authority should have the option to
require that the selected bidders establish an independent legal entity with a
seat in the country.

Recommendation 43. The project agreement should specify the minimum
capital of the project company and the procedures for obtaining the approval
by the contracting authority of the statutes and by-laws of the project com-
pany and fundamental changes therein.

The project site, assets and easements (see chap. IV, “Construction
and operation of infrastructure: legislative framework and project
agreement”, paras. 19-32)

Recommendation 44. The project agreement should specify, as appropriate,
which assets will be public property and which assets will be the private
property of the concessionaire. The project agreement should identify which
assets the concessionaire is required to transfer to the contracting authority
or to a new concessionaire upon expiry or termination of the project agree-
ment; which assets the contracting authority, at its option, may purchase
from the concessionaire; and which assets the concessionaire may freely re-
move or dispose of upon expiry or termination of the project agreement.

Recommendation 45. The contracting authority should assist the concessionaire
in obtaining such rights related to the project site as necessary for the opera-
tion, construction and maintenance of the facility. The law might empower the
concessionaire to enter upon, transit through, do work or fix installations
upon property of third parties, as required for the construction, operation and
maintenance of the facility.
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Financial arrangements (see chap. IV, “Construction and operation of
infrastructure: legislative framework and project agreement”, paras.
33-51)

Recommendation 46. The law should enable the concessionaire to collect
tariffs or user fees for the use of the facility or the services it provides.  The
project agreement should provide for methods and formulas for the adjust-
ment of those tariffs or user fees.

Recommendation 47. Where the tariffs or fees charged by the concessionaire
are subject to external control by a regulatory body, the law should set forth
the mechanisms for periodic and extraordinary revisions of the tariff adjust-
ment formulas.

Recommendation 48. The contracting authority should have the power,
where appropriate, to agree to make direct payments to the concessionaire as
a substitute for, or in addition to, service charges to be paid by the users or
to enter into commitments for the purchase of fixed quantities of goods or
services.

Security interests (see chap. IV, “Construction and operation of infra-
structure: legislative framework and project agreement”, paras. 52-61)

Recommendation 49. The concessionaire should be responsible for raising the
funds required to construct and operate the infrastructure facility and, for
that purpose, should have the right to secure any financing required for the
project with a security interest in any of its property, with a pledge of shares
of the project company, with a pledge of the proceeds and receivables arising
out of the concession, or with other suitable security, without prejudice to any
rule of law that might prohibit the creation of security interests in public
property.

Assignment of the concession (see chap. IV, “Construction and opera-
tion of infrastructure: legislative framework and project agreement”,
paras. 62 and 63)

Recommendation 50. The concession should not be assigned to third parties
without the consent of the contracting authority. The project agreement
should set forth the conditions under which the contracting authority might
give its consent to an assignment of the concession, including the acceptance
by the new concessionaire of all obligations under the project agreement and
evidence of the new concessionaire’s technical and financial capability as
necessary for providing the service.

Transfer of controlling interest in the project company (see chap. IV,
“Construction and operation of infrastructure: legislative framework
and project agreement”, paras. 64-68)

Recommendation 51. The transfer of a controlling interest in a concessionaire
company may require the consent of the contracting authority, unless other-
wise provided.
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Construction works (see chap. IV, “Construction and operation of infra-
structure: legislative framework and project agreement”, paras. 69-79)

Recommendation 52. The project agreement should set forth the procedures
for the review and approval of construction plans and specifications by the
contracting authority, the contracting authority’s right to monitor the con-
struction of, or improvements to, the infrastructure facility, the conditions
under which the contracting authority may order variations in respect of
construction specifications and the procedures for testing and final inspection,
approval and acceptance of the facility, its equipment and appurtenances.

Operation of infrastructure (see chap. IV, “Construction and operation
of infrastructure: legislative framework and project agreement”, paras.
80-97)

Recommendation 53. The project agreement should set forth, as appropriate,
the extent of the concessionaire’s obligations to ensure:

(a) The adaptation of the service so as to meet the actual demand for the
service;

(b) The continuity of the service;

(c) The availability of the service under essentially the same conditions to
all users;

(d) The non-discriminatory access, as appropriate, of other service provid-
ers to any public infrastructure network operated by the concessionaire.

Recommendation 54. The project agreement should set forth:

(a) The extent of the concessionaire’s obligation to provide the contract-
ing authority or a regulatory body, as appropriate, with reports and other
information on its operations;

(b) The procedures for monitoring the concessionaire’s performance and
for taking such reasonable actions as the contracting authority or a regulatory
body may find appropriate, to ensure that the infrastructure facility is prop-
erly operated and the services are provided in accordance with the applicable
legal and contractual requirements.

Recommendation 55. The concessionaire should have the right to issue and
enforce rules governing the use of the facility, subject to the approval of the
contracting authority or a regulatory body.

General contractual arrangements (see chap. IV, “Construction and
operation of infrastructure: legislative framework and project agree-
ment”, paras.  98-150)

Recommendation 56. The contracting authority may reserve the right to
review and approve major contracts to be entered into by the concessionaire,
in particular contracts with the concessionaire’s own shareholders or related
persons.  The contracting authority’s approval should not normally be with-
held except where the contracts contain provisions inconsistent with the
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project agreement or manifestly contrary to the public interest or to manda-
tory rules of a public law nature.

Recommendation 57. The concessionaire and its lenders, insurers and other
contracting partners should be free to choose the applicable law to govern
their contractual relations, except where such a choice would violate the host
country’s public policy.

Recommendation 58. The project agreement should set forth:

(a) The forms, duration and amounts of the guarantees of performance
that the concessionaire may be required to provide in connection with the
construction and the operation of the facility;

(b) The insurance policies that the concessionaire may be required to maintain;

(c) The compensation to which the concessionaire may be entitled follow-
ing the occurrence of legislative changes or other changes in the economic or
financial conditions that render the performance of the obligation substan-
tially more onerous than originally foreseen. The project agreement should
further provide mechanisms for revising the terms of the project agreement
following the occurrence of any such changes;

(d) The extent to which either party may be exempt from liability for
failure or delay in complying with any obligation under the project agreement
owing to circumstances beyond their reasonable control;

(e) Remedies available to the contracting authority and the concessionaire
in the event of default by the other party.

Recommendation 59. The project agreement should set forth the circum-
stances under which the contracting authority may temporarily take over the
operation of the facility for the purpose of ensuring the effective and unin-
terrupted delivery of the service in the event of serious failure by the
concessionaire to perform its obligations.

Recommendation 60. The contracting authority should be authorized to en-
ter into agreements with the lenders providing for the appointment, with the
consent of the contracting authority, of a new concessionaire to perform
under the existing project agreement if the concessionaire seriously fails to
deliver the service required or if other specified events occur that could justify
the termination of the project agreement.

V. Duration, extension and termination of the
project agreement

Duration and extension of the project agreement (see chap. V, “Dura-
tion, extension and termination of the project agreement”, paras. 2-8)

Recommendation 61. The duration of the concession should be specified in
the project agreement.
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Recommendation 62. The term of the concession should not be extended,
except for those circumstances specified in the law, such as:

(a) Completion delay or interruption of operation due to the occurrence
of circumstances beyond either party’s reasonable control;

(b) Project suspension brought about by acts of the contracting authority
or other public authorities;

(c) To allow the concessionaire to recover additional costs arising from
requirements of the contracting authority not originally foreseen in the
project agreement that the concessionaire would not be able to recover during
the normal term of the project agreement.

Termination of the project agreement (see chap. V, “Duration, exten-
sion and termination of the project agreement”, paras.  9-35)

Termination by the contracting authority

Recommendation 63. The contracting authority should have the right to ter-
minate the project agreement:

(a) In the event that it can no longer be reasonably expected that the
concessionaire will be able or willing to perform its obligations, owing to
insolvency, serious breach or otherwise;

(b) For reasons of public interest, subject to payment of compensation to
the concessionaire.

Termination by the concessionaire

Recommendation 64. The concessionaire should have the right to terminate
the project agreement under exceptional circumstances specified in the law,
such as:

(a) In the event of serious breach by the contracting authority or other
public authority of their obligations under the project agreement;

(b) In the event that the concessionaire’s performance is rendered sub-
stantially more onerous as a result of variation orders or other acts of the
contracting authority, unforeseen changes in conditions or acts of other public
authorities and that the parties have failed to agree on an appropriate revision
of the project agreement.

Termination by either party

Recommendation 65. Either party should have the right to terminate the
project agreement in the event that the performance of its obligations is
rendered impossible by the occurrence of circumstances beyond either party’s
reasonable control.  The parties should also have the right to terminate the
project agreement by mutual consent.
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Consequences of expiry or termination of the project agreement (see
chap. V, “Duration, extension and termination of the project agree-
ment”, paras. 36-62)

Transfer of assets to the contracting authority or to a new concessionaire

Recommendation 66. The project agreement should lay down the criteria for
establishing, as appropriate, the compensation to which the concessionaire
may be entitled in respect of assets transferred to the contracting authority
or to a new concessionaire or purchased by the contracting authority upon
expiry or termination of the project agreement.

Financial arrangements upon termination

Recommendation 67. The project agreement should stipulate how compensa-
tion due to either party in the event of termination of the project agreement
is to be calculated, providing, where appropriate, for compensation for the
fair value of works performed under the project agreement, and for losses,
including lost profits.

Wind-up and transitional measures

Recommendation 68. The project agreement should set out, as appropriate,
the rights and obligations of the parties with respect to:

(a) The transfer of technology required for the operation of the facility;

(b) The training of the contracting authority’s personnel or of a successor
concessionaire in the operation and maintenance of the facility;

(c) The provision, by the concessionaire, of operation and maintenance
services and the supply of spare parts, if required, for a reasonable period after
the transfer of the facility to the contracting authority or to a successor
concessionaire.

VI. Settlement of disputes

Disputes between the contracting authority and the concessionaire (see
chap. VI, “Settlement of disputes”, paras. 3-41)

Recommendation 69. The contracting authority should be free to agree to
dispute settlement mechanisms regarded by the parties as best suited to the
needs of the project.

Disputes between project promoters and between the concessionaire
and its lenders, contractors and suppliers (see chap. VI, “Settlement of
disputes”, para. 42)

Recommendation 70. The concessionaire and the project promoters should be
free to choose the appropriate mechanisms for settling commercial disputes
among the project promoters, or disputes between the concessionaire and its
lenders, contractors, suppliers and other business partners.
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Disputes involving customers or users of the infrastructure facility (see
chap. VI, “Settlement of disputes”,  paras.  43-45)

Recommendation 71. The concessionaire may be required to make available
simplified and efficient mechanisms for handling claims submitted by its
customers or users of the infrastructure facility.
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Introduction and background information on
privately financed infrastructure projects*

A. Introduction

1. The roles of the public and the private sectors in the development of
infrastructure have evolved considerably in history. Public services such as gas
street lighting, power distribution, telegraphy and telephony, steam railways
and electrical tramways were launched in the nineteenth century and in many
countries they were provided by private companies that had obtained a licence
or concession from the Government. Numerous privately funded road or canal
projects were carried out at that time and there was a rapid development of
international project financing, including international bond offerings to finance
railways or other major infrastructure.

2. However, during most of the twentieth century the international trend was,
in turn, towards public provision of infrastructure and other services. Infra-
structure operators were often nationalized and competition was reduced by
mergers and acquisitions. The degree of openness of the world economy also
receded during this period. Infrastructure sectors remained privately operated
only in a relatively small number of countries, often with little or no compe-
tition. In many countries the pre-eminence of the public sector in infrastructure
service provision became enshrined in the constitution.

3. The current reverse trend towards private sector participation and compe-
tition in infrastructure sectors started in the early 1980s and has been driven
by general as well as country-specific factors. Among the general factors are
significant technological innovations; high indebtedness and stringent budget
constraints limiting the public sector’s ability to meet increasing infrastructure
needs; the expansion of international and local capital markets, with a conse-
quent improvement in access to private funding; and an increasing number of
successful international experiences with private participation and competition
in infrastructure. In many countries, new legislation was adopted, not only to
govern such transactions, but also to modify the market structure and the rules
of competition governing the sectors in which they were taking place.

*Section B of the present chapter is conceived as general background information on matters that
are examined from a legislative perspective in the subsequent chapters of the Guide. For additional
information, the reader is particularly advised to consult publications by other international organiza-
tions, such as the Guidelines for Infrastructure Development through Build-Operate-Transfer (BOT)
Projects, prepared by the United Nations Industrial Development Organization (UNIDO publication,
Sales No. UNIDO.95.6.E), the World Development Report 1994: Infrastructure for Development (New
York, Oxford University Press, 1994) and the World Development Report 1996: From Plan to Market
(New York, Oxford University Press, 1996), both published by the World Bank, or Financing Private
Infrastructure (Washington, D.C., 1996), published by the International Finance Corporation.
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4. The purpose of the present Guide is to assist in the establishment of a legal
framework favourable to private investment in public infrastructure. The advice
provided in the Guide aims at achieving a balance between the desire to facilitate
and encourage private participation in infrastructure projects, on the one hand,
and various public interest concerns of the host country, on the other. The
Guide discusses a number of concerns of fundamental public interest, which,
despite numerous differences of policy and legislative treatment, are recog-
nized in most legal systems. Points of public concern include matters such as
continuity in the provision of public services; adherence to environmental
protection, health, safety and quality standards set by the host country; fairness
of prices charged to the public; non-discriminatory treatment of customers or
users, full disclosure of information pertaining to the operation of infrastructure
facilities and the flexibility needed to meet changed conditions, including
expansion of the service to meet additional demand. Fundamental concerns of
the private sector, in turn, usually include issues such as stability of the legal
and economic environment in the host country; transparency of laws and regu-
lations and predictability and impartiality in their application; enforceability of
property rights against violations by third parties; assurances that private prop-
erty is respected by the host country and not interfered with other than for
reasons of public interest and only if compensation is paid; and freedom of the
parties to agree on commercial terms that ensure a reasonable return on invested
capital commensurate with the risks taken by private investors. The Guide does
not provide a single set of model solutions to address these concerns, but it
helps the reader to evaluate different approaches available and to choose the
one most suitable in the national or local context.

1. Organization and scope of the Guide

5. The Guide contains a set of recommended legislative principles entitled
“legislative recommendations”. The legislative recommendations are intended
to assist in the establishment of a legislative framework favourable to privately
financed infrastructure projects. The legislative recommendations are followed
by notes offering an analytical introduction with references to financial, regu-
latory, legal, policy and other issues raised in the subject area. The user is
advised to read the legislative recommendations together with the notes, which
provide background information to enhance understanding of the legislative
recommendations.

6. The legislative recommendations deal with matters that it is important to
address in legislation specifically concerned with privately financed infrastruc-
ture projects. They do not deal with other areas of law, which, as discussed in
notes to the legislative recommendations, also have an impact on privately
financed infrastructure projects. Moreover, the successful implementation of
privately financed infrastructure projects typically requires various measures
beyond the establishment of an appropriate legislative framework, such as
adequate administrative structures and practices, organizational capability,
technical expertise, appropriate human and financial resources and economic
stability. Although some of these matters are mentioned in the notes, they are
not addressed in the legislative recommendations.
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7. The Guide is intended to be used as a reference by national authorities and
legislative bodies when preparing new laws or reviewing the adequacy of
existing laws and regulations. For that purpose, the Guide helps identify areas
of law that are typically most relevant to private capital investment in public
infrastructure projects and discusses the content of those laws which would be
conducive to attracting private capital, national and foreign. The Guide is not
intended to provide advice on drafting agreements for the execution of pri-
vately financed infrastructure projects. However, the Guide does discuss some
contractual issues (for instance, in chaps. IV, “Construction and operation of
infrastructure: legislative framework and project agreement” and V, “Duration,
extension and termination of the project agreement“) to the extent that they
relate to matters that might usefully be addressed in the legislation.

8. The Guide pays special attention to infrastructure projects that involve an
obligation, on the part of the selected investors, to undertake physical construc-
tion, repair or expansion works in exchange for the right to charge a price,
either to the public or to a public authority, for the use of the infrastructure
facility or for the services it generates. Although such projects are sometimes
grouped with other transactions for the “privatization” of governmental functions
or property, the Guide is not concerned with “privatization” transactions that do
not relate to the development and operation of public infrastructure. In addition,
the Guide does not address projects for the exploitation of natural resources, such
as mining, oil or gas exploitation projects under some “concession”, “licence” or
“permission” issued by the public authorities of the host country.

2. Terminology used in the Guide

9. The following paragraphs explain the meaning and use of certain expres-
sions that appear frequently in the Guide. For terms not mentioned below, such
as technical terms used in financial and business management writings, the
reader is advised to consult other sources of information on the subject, such
as the Guidelines for Infrastructure Development through Build-Operate-
Transfer (BOT) Projects prepared by the United Nations Industrial Develop-
ment Organization (UNIDO).1

(a) “Public infrastructure” and “public services“

10. As used in the Guide, the expression public infrastructure refers to physi-
cal facilities that provide services essential to the general public. Examples of
public infrastructure in this sense may be found in various sectors and include
various types of facility, equipment or system: power generation plants and
power distribution networks (electricity sector); systems for local and long-
distance telephone communications and data transmission networks (telecom-
munications sector); desalination plants, waste water treatment plants, water

1UNIDO publication, Sales No. UNIDO.95.6.E, hereafter referred to as the UNIDO BOT
Guidelines.
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distribution facilities (water sector); facilities and equipment for waste collec-
tion and disposal (sanitation sector); and physical installations and systems
used for public transportation, such as urban and inter-urban railways, under-
ground trains, bus lines, roads, bridges, tunnels, ports, airlines and airports
(transportation sector).

11. The line between publicly and privately owned infrastructure must be
drawn by each country as a matter of public policy. In some countries, airports
are owned by the Government; in others they are privately owned but subject
to regulation or to the terms of an agreement with the competent public author-
ity. Hospital and medical facilities, as well as prison and correctional facilities
may be in public or private hands, depending on the country’s preferences.
Often, but not always, power and telecommunication facilities are in the public
sector. No view is expressed in the Guide as to where the line should be drawn
in a particular country.

12. The notions of public infrastructure and public services are well estab-
lished in the legal tradition of some countries, being sometimes governed by
a specific body of law, which is typically referred to as administrative law (see
chap. VII, “Other relevant areas of law”, paras. 24-27). However, in a number
of other countries, apart from being subject to special regulations, public serv-
ices are not regarded as being intrinsically distinct from other types of busi-
ness. As used in the Guide, the expressions public services and public service
providers should not be understood in a technical sense that may be attached
to them under any particular legal system.

(b) “Concession”, “project agreement” and related expressions

13. In many countries, public services constitute government monopolies or
are otherwise subject to special regulation. Where that is the case, the provision
of a public service by an entity other than a public authority typically requires
an act of authorization by the appropriate governmental body. Different ex-
pressions are used to define such acts of authorization under national laws and
in some legal systems various expressions may be used to denote different
types of authorization. Commonly used expressions include terms such as
“concession”, “franchise”, “licence” or “lease” (“affermage“). In some legal
systems, in particular those belonging to the civil law tradition, certain forms
of infrastructure projects are referred to by well-defined legal concepts such as
public works concession or public service concession. As used in the Guide,
the word “ concession” is not to be understood in a technical sense that may
be attached to it under any particular legal system or domestic law.

14. As used in the Guide, the term “ project agreement” means an agreement
between a public authority and the entity or entities selected to carry out the
project that sets forth the terms and conditions for the construction or moderni-
zation, operation and maintenance of the infrastructure. Other expressions that
may be used in some legal systems to refer to such an agreement, such as
“concession agreement” or “concession contract”, are not used in the Guide.
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15. The Guide uses the word “concessionaire” to refer generally to an entity
that carries out an infrastructure project under a concession issued by a public
authority of the host country. The term “project company” is sometimes used
in the Guide to refer specifically to an independent legal entity established for
the purpose of carrying out a particular project.

(c) References to national authorities

16. As used in the Guide, the word “Government” encompasses the various
public authorities of the host country entrusted with executive or policy-mak-
ing functions, at the national, provincial or local level. The expression “public
authorities” is used to refer, in particular, to entities of, or related to, the
executive branch of the Government. The expressions “legislature” and “leg-
islator” are used specifically with reference to the organs that exercise legis-
lative functions in the host country.

17. The expression “contracting authority” is generally used in the Guide to
refer to the public authority of the host country that has the overall responsi-
bility for the project and on behalf of which the project is awarded. Such
authority may be national, provincial or local (see below, paras. 69 and 70).

18. The expression “regulatory agency” is used in the Guide to refer to the
public authority that is entrusted with the power to issue and enforce rules and
regulations governing the operation of the infrastructure. The regulatory
agency may be established by statute with the specific purpose of regulating
a particular infrastructure sector.

(d) “Build-operate-transfer” and related expressions

19. The various types of project referred to in this Guide as privately financed
infrastructure projects are sometimes divided into several categories, according
to the type of private participation or the ownership of the relevant infrastruc-
ture, as indicated below:

(a) Build-operate-transfer (BOT). An infrastructure project is said to be
a BOT project when the contracting authority selects a concessionaire to fi-
nance and construct an infrastructure facility or system and gives the entity the
right to operate it commercially for a certain period, at the end of which the
facility is transferred to the contracting authority;

(b) Build-transfer-operate (BTO). This expression is sometimes used to
emphasize that the infrastructure facility becomes the property of the contract-
ing authority immediately upon its completion, the concessionaire being
awarded the right to operate the facility for a certain period;

(c) Build-rent-operate-transfer (BROT) or “build-lease-operate-trans-
fer” (BLOT). These are variations of BOT or BTO projects where, in addition
to the obligations and other terms usual to BOT projects, the concessionaire
rents the physical assets on which the facility is located for the duration of the
agreement;
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(d) Build-own-operate-transfer (BOOT). These are projects in which a
concessionaire is engaged for the financing, construction, operation and main-
tenance of a given infrastructure facility in exchange for the right to collect
fees and other charges from its users. Under this arrangement the private entity
owns the facility and its assets until it is transferred to the contracting author-
ity;

(e) Build-own-operate (BOO). This expression refers to projects where
the concessionaire owns the facility permanently and is not under an obligation
to transfer it back to the contracting authority.

20. Besides acronyms used to highlight the particular ownership regime, other
acronyms may be used to emphasize one or more of the obligations of the
concessionaire. In some projects, existing infrastructure facilities are turned
over to private entities to be modernized or refurbished, operated and main-
tained, permanently or for a given period of time. Depending on whether the
private sector will own such an infrastructure facility, those arrangements may
be called either “refurbish-operate-transfer“ (ROT) or “ modernize-operate-
transfer” (MOT), in the first case, or “refurbish-own-operate” (ROO) or “mod-
ernize-own-operate” (MOO), in the latter. The expression “design-build-fi-
nance-operate” (DBFO) is sometimes used to emphasize the concessionaire’s
additional responsibility for designing the facility and financing its construc-
tion.

B. Background information on privately financed
infrastructure projects

21. In most of the countries that have recently built new infrastructure through
private investment, privately financed infrastructure projects are an important
tool in meeting national infrastructure needs. Essential elements of national
policies include the level of competition sought for each infrastructure sector,
the way in which the sector is structured and the mechanisms used to ensure
adequate functioning of infrastructure markets. National policies to promote
private investment in infrastructure are often accompanied by measures des-
tined to introduce competition between public service providers or to prevent
abuse of monopolistic conditions where competition is not feasible.

22. In devising programmes to promote private sector investment in the devel-
opment and operation of public infrastructure, a number of countries have
found it useful to review the assumptions under which public sector monopo-
lies were established, including the historical circumstances and political con-
ditions that had led to their creation, with a view to

(a) identifying those activities which still maintain the characteristics of
natural monopoly; and

(b) assessing the feasibility and desirability of introducing competition in
certain infrastructure sectors.
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1. Private investment and infrastructure policy

23. The measures that may be required to implement a governmental policy
to promote competition in various infrastructure sectors will depend essentially
on the prevailing market structure. The main elements that characterize a par-
ticular market structure include barriers to the entry of competitors of an eco-
nomic, legal, technical or other nature, the degree of vertical or horizontal
integration, the number of companies operating in the market as well as the
availability of substitute products or services.

(a) Competition policy and monopolies

24. The term “monopoly” in the strict sense refers to a market with only one
supplier. However, pure monopoly and perfect competition mark two ends of
a spectrum. Most markets for commodities or services are characterized by a
degree of competition that lies between those two extremes. Generally, mo-
nopolies can be classified as natural monopolies, legal monopolies and de facto
monopolies; each of them may require different policy approaches;

(a) Natural monopolies. These are economic activities that allow a single
provider to supply the whole market at a lower cost than two or more provid-
ers. This situation is typical for economic activities that entail large investment
and high fixed costs, but decreasing costs of producing an additional unit of
services (e.g. an additional cubic metre of water) to attend an increase of
demand. Natural monopolies tend to exhibit large upfront fixed investment
requirements that make it difficult for a new company, lacking comparable
economies of scale, to enter the market and undercut the incumbent;

(b) Legal monopolies. Legal monopolies are established by law and may
cover sectors or activities that are or are not natural monopolies. In the latter
category, monopolies exist solely because competition is prohibited. The de-
velopments that had led many countries to the establishment of legal monopo-
lies were often based on the consideration that national infrastructure needs, in
terms of both quality and quantity, could not be adequately met by leaving
infrastructure to the free market;

(c) De facto monopolies. These monopolies may not necessarily be the
result of economic fundamentals or of legal provisions, but simply of the
absence of competition, resulting, for example, from the integrated nature of
the infrastructure company and its ability to control essential facilities to the
exclusion of other suppliers.

25. Although monopolies are sometimes justified on legal, political or social
grounds, they may produce negative economic effects. A service provider
operating under monopolistic conditions is typically able to fix prices above
those which would be charged in competitive conditions. The surplus profit
that results from insufficient competition implies a transfer of wealth from
consumers to producers. Monopolies have also been found to cause a net loss
of welfare to the economy as a result of inflated prices generated by artificially
low production; a reduced rate of innovation; and insufficient efforts to reduce
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production costs. Furthermore, in particular in infrastructure sectors, there may
be secondary effects on other markets. (For example, lack of competition and
efficiency in telecommunications has negative repercussions through increases
in cost for the economy at large.)

26. Despite their negative economic effects, monopolies and other regulatory
barriers to competition have sometimes been maintained in the absence of
natural monopoly conditions. One of the reasons cited for retaining monopolies
is that they may be used to foster certain policy objectives, such as ensuring
the provision of services in certain regions or to certain categories of consumer
at low prices or even below cost. Examples of services for which the price may
not cover costs include lifeline telephone, water or power service, discounted
transport for certain categories of traveller (e.g. schoolchildren or senior citi-
zens), as well as other services for low-income or rural users. A monopolistic
service provider is able to finance the provision of such services through
internal “cross-subsidies” from other profitable services provided in other re-
gions or to other categories of consumer.

27. Another reason sometimes cited for retaining legal monopolies in the
absence of natural monopoly conditions is to make the sector more attractive
to private investors. Private operators may insist on being granted exclusivity
rights to provide a certain service so as to reduce the commercial risk of their
investment. However, that objective has to be balanced against the interests of
consumers and the economy as a whole. For those countries where the granting
of exclusivity rights is found to be needed as an incentive to private invest-
ment, it may be advisable to consider restricting competition, though on a
temporary basis only (see chap. I, “General legislative and institutional frame-
work”, paras. 20-22).

(b) Scope for competition in different sectors

28. Until recently, monopolistic conditions prevailed in most infrastructure
sectors either because the sector was a natural monopoly or because regulatory
barriers or other factors (e.g. vertically integrated structure of public service
providers) prevented effective competition. However, rapid technological
progress has broadened the potential scope for competition in infrastructure
sectors, as discussed briefly below:

(a) Telecommunication sector. New wireless technology not only makes
mobile telecommunication services possible, but it is also increasingly compet-
ing with fixed (wireline) services. Fibre optic networks, cable television net-
works, data transmission over power lines, global satellite systems, increasing
computing power, improved data compression techniques, convergence be-
tween communications, broadcasting and data processing are further contrib-
uting to the breakdown of traditional monopolies and modes of service provi-
sion. As a result of these and other changes, telecommunication services have
become competitive and countries are increasingly opening up the sector to
free entry, while limiting access only to services that require the use of scarce
public resources, such as radio frequency;
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(b) Energy sector. In the energy sector, combined-cycle gas turbines and
other technologies allowing for efficient power production on smaller scales
and standardization in manufacturing of power generation equipment have led
several countries to change the monopolistic and vertically integrated structure
of domestic electricity markets. Increasing computing power and improved
data-processing software make it easier to dispatch electricity across a grid and
to organize power pools and other mechanisms to access the network and trade
in electricity;

(c) Transport sector. Technology is in many cases also at the origin of
changing patterns in the transport sector: the introduction of containers and
other innovations, such as satellite communications, making it possible to track
shipments across the globe, have had profound consequences on shipping, port
management and rail and truck transport, while fostering the development of
intermodal transport.

29. Technological changes such as these have prompted the legislatures in a
number of countries to extend competition to infrastructure sectors by adopting
legislation that abolishes monopolies and other barriers to entry, changes the
way infrastructure sectors are organized and establishes a regulatory frame-
work that fosters effective competition. The extent to which this can be done
depends on the sector, the size of the market and other factors.

2. Restructuring of infrastructure sectors

30. In many countries, private participation in infrastructure development has
followed the introduction of measures to restructure infrastructure sectors.
Legislative action typically begins with the abolition of rules that prohibit
private participation in infrastructure and the removal of all other legal impedi-
ments to competition that cannot be justified by reasons of public interest. It
should be noted, however, that the extent to which a particular sector may be
opened to competition is a decision that is taken in the light of the country’s
overall economic policy. Some countries, in particular developing countries,
might have a legitimate interest in promoting the development of certain sec-
tors of local industry and might thus choose not to open certain infrastructure
sectors to competition.

31. For monopolistic situations resulting from legal prohibitions rather than
economic and technological fundamentals, the main legislative action needed
to introduce competition is the removal of the existing legal barriers. This may
need to be reinforced by rules of competition (such as the prohibition of
collusion, cartels, predatory pricing or other unfair trading practices) and regu-
latory oversight (see chap. I, “General legislative and institutional framework”,
paras. 30-53). For a number of activities, however, effective competition may
not be obtained through the mere removal of legislative barriers without leg-
islative measures to restructure the sector concerned. In some countries, mo-
nopolies have been temporarily maintained only for the time needed to facili-
tate a gradual, more orderly and socially acceptable transition from a
monopolistic to a competitive market structure.
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(a) Unbundling of infrastructure sectors

32. In the experience of some countries it has been found that vertically or
horizontally integrated infrastructure companies may be able to prevent effec-
tive competition. Integrated companies may try to extend their monopolistic
powers in one market or market segment to other markets or market segments
in order to extract monopoly rents in those activities as well. Therefore, some
countries have found it necessary to separate the monopoly element (such as
the grid in many networks) from competitive elements in given infrastructure
sectors. By and large, infrastructure services tend to be competitive, whereas
the underlying physical infrastructure often has monopolistic characteristics.

33. The separation of competitive activities from monopolistic ones may in turn
require the unbundling of vertically or horizontally integrated activities. Vertical
unbundling occurs when upstream activities are separated from downstream
ones, for example, by separating production, transmission, distribution and
supply activities in the power sector. The objective is typically to separate key
network components or essential facilities from the competitive segments of the
business. Horizontal unbundling occurs when one or more parallel activities of a
monopolist public service provider are divided among separate companies, which
may either compete directly with each other in the market (as is increasingly the
case with power production) or retain a monopoly over a smaller territory (as may
be the case with power distribution). Horizontal unbundling refers both to a single
activity or segment being broken up (as in the power sector examples) and to
substitutes being organized separately in one or more markets (as in the case of
separation of cellular services from fixed-line telephony, for example).

34. However, the costs and benefits of such changes need to be considered
carefully. Costs may include those associated with the change itself (e.g. trans-
action and transition costs, including the loss incurred by companies that lose
benefits or protected positions as a result of the new scheme) and those resulting
from the operation of the new scheme, in particular higher coordination costs
resulting, for example, from more complicated network planning, technical
standardization or regulation. Benefits, on the other hand, may include new
investments, better or new services, more choice and lower economic costs.

(b) Recent experience in major infrastructure sectors

(i) Telecommunications

35. Unbundling has not been too common in the telecommunication sector. In
some countries, long-distance and international services were separated from
local services; competition was introduced in the former, while the latter re-
mained largely monopolistic. In some of those countries that trend is now
being reversed, with local telephone companies being allowed to provide long-
distance services and long-distance companies being allowed to provide local
services, all in a competitive context. Mandatory open access rules are com-
mon in the telecommunication sector of those countries where the historical
public service provider offers services in competition with other providers
while controlling essential parts of the network.
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(ii) Electricity

36. Electricity laws recently enacted in various countries call for the
unbundling of the power sector by separating generation, transmission and
distribution. In some cases, supply is further distinguished from distribution in
order to leave only the monopolistic activity (i.e. the transport of electricity for
public use over wires) under a monopoly. In those countries, the transmission
and distribution companies do not buy or sell electricity but only transport it
against a regulated fee. Trade in electricity occurs between producers or
brokers on the one hand and users on the other. In some of the countries
concerned, competition is limited to large users only or is being phased in
gradually.

37. Where countries have opted for the introduction of competition in the
power and gas sectors, new legislation has organized the new market structure,
stipulating to what extent the market had to be unbundled (sometimes includ-
ing the number of public service providers to be created out of the incumbent
monopoly), or removed barriers to new entry. The same energy laws have also
established specific competition rules, whether structural (e.g. prohibition of
cross-ownership between companies in different segments of the market, such
as production, transmission and distribution, or gas and electricity sale and
distribution) or behavioural (e.g. third-party access rules, prohibition of alli-
ances or other collusive arrangements). New institutions and regulatory mecha-
nisms, such as power pools, dispatch mechanisms or energy regulatory agen-
cies, have been established to make the new energy markets work. Finally,
other aspects of energy law and policy have had to be amended in conjunction
with these changes, including the rules governing the markets for oil, gas, coal
and other energy sources.

(iii) Water and sanitation

38. The most common market structure reform introduced in the water and
sanitation sector is horizontal unbundling. Some countries have created several
water utilities where a single one existed before. This is particularly common
in, but is not limited to, countries with separate networks that are not or
only slightly interconnected. In practice, it has been found that hori-
zontal unbundling facilitates comparison of the performance of service provid-
ers.

39. Some countries have invited private investors to provide bulk water to a
utility or to build and operate water treatment or desalination plants, for exam-
ple. In such vertical unbundling, the private services (and the discrete invest-
ments they require) are usually rendered under contract to a utility and do not
fundamentally modify the monopolistic nature of the market structure: the
plants usually do not compete with each other and are usually not allowed to
bypass the utility to supply customers. A number of countries have introduced
competition in bulk water supply and transportation; in some cases, there are
active water markets. Elsewhere, competition is limited to expensive bottled or
trucked water and private wells.
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(iv) Transport

40. In the restructuring measures taken in various countries, a distinction is
made between transport infrastructure and transport services. The former may
often have natural monopoly characteristics, whereas services are generally
competitive. Competition in transport services should be considered not only
within a single mode but also across modes, since trains, trucks, buses, airlines
and ships tend to compete for passengers and freight.

41. With respect to railways, some countries have opted for a separation
between the ownership and operation of infrastructure (e.g. tracks, signalling
systems and train stations) on the one hand and of rail transport services (e.g.
passenger and freight) on the other. In such schemes, the law does not allow
the track operator also to operate transport services, which are operated by
other companies often in competition with each other. Other countries have let
integrated companies operate infrastructure as well as services, but have en-
forced third-party access rights to the infrastructure, sometimes called
“trackage rights”. In those cases, transport companies, whether another rail line
or a transport service company, have right of access to the track on certain terms
and the company controlling the track has the obligation to grant such access.

42. In many countries, ports were until recently managed as public sector
monopolies. When opening the sector to private participation, legislators have
considered different models. Under the landlord-port system, the port authority
is responsible for the infrastructure as well as overall coordination of port
activities; it does not, however, provide services to ships or merchandise. In
service ports, the same entity is responsible for infrastructure and services.
Competition between service providers (e.g. tugboats, stevedoring and
warehousing) may be easier to establish and maintain under the landlord sys-
tem.

43. Legislation governing airports may also require changes, whether to allow
private investment or competition between or within airports. Links between
airport operation and air traffic control may also need to be considered care-
fully. Within airports, many countries have introduced competition in handling
services, catering and other services to planes, as well as in passenger services
such as retail shops, restaurants, parking and the like. In some countries, the
construction and operation of a new terminal at an existing airport has been
entrusted to a new operator, thus creating competition between terminals. In
others, new airports have been built on a BOT basis and existing ones trans-
ferred to private ownership.

(c) Transitional measures

44. The transition from monopoly to market needs to be carefully managed.
Political, social or other factors have led some countries to pursue a gradual
or phased approach to implementation. As technology and other outside forces
are constantly changing, some countries have adopted sector reforms that could
be accelerated or adjusted to take those changing circumstances into account.



Introduction and background information on privately financed infrastructure projects 13

45. Some countries have felt that competition should not be introduced at
once. In such cases, legislation has provided for temporary exclusivity rights,
limitation in the number of public service providers or other restrictions on
competition. Those measures are designed to give the incumbent adequate time
to prepare for competition and to adjust prices, while giving the public service
provider adequate incentives for investment and service expansion. Other
countries have included provisions calling for the periodic revision (at the time
of price reviews, for example) of such restrictions with a view to ascertaining
whether the conditions that justified them at the time when they were intro-
duced still prevail.

46. Another transitional measure, at least in some countries with government-
owned public service providers, has been the restructuring or privatization of
the incumbent service provider. In most countries where government-owned
providers of public services have been privatized, liberalization has by and
large either accompanied or preceded privatization. Some countries have pro-
ceeded otherwise and have privatized companies with significant exclusivity
rights, often to increase privatization proceeds. They have, however, found it
difficult and sometimes very expensive to remove, restrict or shorten at a later
stage the exclusive rights or monopolies protecting private or privatized public
service providers.

3. Forms of private sector participation in infrastructure projects

47. Private sector participation in infrastructure projects may be devised in a
variety of different forms, ranging from publicly owned and operated infra-
structure to fully privatized projects. The appropriateness of a particular variant
for a given type of infrastructure is a matter to be considered by the Govern-
ment in view of the national needs for infrastructure development and an
assessment of the most efficient ways in which particular types of infrastruc-
ture facility may be developed and operated. In a particular sector more than
one option may be used.

(a) Public ownership and public operation

48. In cases where public ownership and control is desired, direct private
financing as well as infrastructure operation under commercial principles may
be achieved by establishing a separate legal entity controlled by the Govern-
ment to own and operate the project. Such an entity may be managed as an
independent private commercial enterprise that is subject to the same rules and
business principles that apply to private companies. Some countries have a
well established tradition in operating infrastructure facilities through these
types of company. Opening the capital of such companies to private investment
or making use of such a company’s ability to issue bonds or other securities may
create an opportunity for attracting private investment in infrastructure.

49. Another form of involving private participation in publicly owned and
operated infrastructure may be the negotiation of “ service contracts” whereby
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the public operator contracts out specific operation and maintenance activities
to the private sector. The Government may also entrust a broad range of
operation and maintenance activities to a private entity acting on behalf of the
contracting authority. Under such an arrangement, which is sometimes referred
to as a “management contract”, the private operator’s compensation may be
linked to its performance, often through a profit-sharing mechanism, although
compensation on the basis of a fixed fee may also be used, in particular where
the parties find it difficult to establish mutually acceptable mechanisms to
assess the operator’s performance.

(b) Public ownership and private operation

50. Alternatively, the whole operation of public infrastructure facilities may
be transferred to private entities. One possibility is to give the private entity,
usually for a certain period, the right to use a given facility, to supply the
relevant services and to collect the revenue generated by that activity. Such a
facility may already be in existence or may have been specially built by the
private entity concerned. This combination of public ownership and private
operation has the essential features of arrangements that in some legal systems
may be referred to as “public works concessions” or “public service concessions”.

51. Another form of private participation in infrastructure is where a private
entity is selected by the contracting authority to operate a facility that has been
built by or on behalf of the Government, or whose construction has been
financed with public funds. Under such an arrangement, the operator assumes
the obligation to operate and maintain the infrastructure and is granted the right
to charge for the services it provides. In such a case, the operator assumes the
obligation to pay to the contracting authority a portion of the revenue gener-
ated by the infrastructure that is used by the contracting authority to amortize
the construction cost. Such arrangements are referred to in some legal systems
as “lease” or “affermage”.

(c) Private ownership and operation

52. Under the third approach, the private entity not only operates the facility,
but also owns the assets related to it. Here, too, there may be substantial
differences in the treatment of such projects under domestic laws, for instance
as to whether the contracting authority retains the right to reclaim title to the
facility or to assume responsibility for its operation (see also chap. IV, “Con-
struction and operation of infrastructure: legislative framework and project
agreement”, paras. 23-29).

53. Where the facility is operated pursuant to a governmental licence, private
ownership of physical assets (e.g. a telecommunication network) is often sepa-
rable from the licence to provide the service to the public (e.g. long-distance
telephone services), in that the licence can be withdrawn by the competent
public authority under certain circumstances. Thus, private ownership of the
facility may not necessarily entail an indefinite right to provide the service.



Introduction and background information on privately financed infrastructure projects 15

4. Financing structures and sources of finance for infrastructure

(a) Notion of project finance

54. Large-scale projects involving the construction of new infrastructure fa-
cilities are often carried out by new corporate entities specially established for
that purpose by the project promoters. Such a new entity, often called a
“project company”, becomes the vehicle for raising funds for the project.
Because the project company lacks an established credit or an established
balance sheet on which the lenders can rely, the preferred financing modality
for the development of new infrastructure is called “project finance”. In a
project finance transaction, credit will be made available to the extent that the
lenders can be satisfied to look primarily to the project’s cash flow and earn-
ings as the source of funds for the repayment of loans taken out by the project
company. Other guarantees either are absent or cover only certain limited risks.
To that end, the project’s assets and revenue, and the rights and obligations
relating to the project, are independently estimated and are strictly separated
from the assets of the project company’s shareholders.

55. Project finance is also said to be “non-recourse” financing owing to the
absence of recourse to the project company’s shareholders. In practice, how-
ever, lenders are seldom ready to commit the large amounts needed for infra-
structure projects solely on the basis of a project’s expected cash flow or
assets. The lenders may reduce their exposure by incorporating into the project
documents a number of back-up or secondary security arrangements and other
means of credit support provided by the project company’s shareholders, the
Government, purchasers or other interested third parties. This modality is com-
monly called “limited recourse” financing.

(b) Financing sources for infrastructure projects

56. Alternatives to traditional public financing are playing an increasing role
in the development of infrastructure. In recent years, new infrastructure invest-
ment in various countries has included projects with exclusively or predomi-
nantly private funding sources. The two main types of fund are debt finance,
usually in the form of loans obtained on commercial markets, and equity
investment. However, financing sources are not limited to those. Public and
private investment have often been combined in arrangements sometimes
called “public-private partnerships”.

(i) Equity capital

57. The first type of capital for infrastructure projects is provided in the form
of equity investment. Equity capital is obtained in the first place from the
project promoters or other individual investors interested in taking stock in the
concessionaire. However, such equity capital normally represents only a por-
tion of the total cost of an infrastructure project. In order to obtain commercial
loans or to have access to other sources of funds to meet the capital require-
ments of the project, the project promoters and other individual investors have
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to offer priority payment to the lenders and other capital providers, thus accept-
ing that their own investment will only be paid after payment of those other
capital providers. Therefore, the project promoters typically assume the highest
financial risk. At the same time, they will hold the largest share in the project’s
profit once the initial investment is paid. Substantial equity investment by the
project promoters is typically welcomed by the lenders and the Government,
as it helps reduce the burden of debt service on the concessionaire’s cash flow
and serves as an assurance of those companies’  commitment to the project.

(ii) Commercial loans

58. Debt capital often represents the main source of funding for infrastructure
projects. It is obtained on the financial market primarily by means of loans
extended to the project company by national or foreign commercial banks,
typically using funds that originate from short- to medium-term deposits remu-
nerated by those banks at floating interest rates. Consequently, loans extended
by commercial banks are often subject to floating interest rates and normally
have a maturity term shorter than the project period. However, where feasible
and economic, given financial market conditions, banks may prefer to raise and
lend medium- to long-term funds at fixed rates, so as to avoid exposing them-
selves and the concessionaire over a long period to interest rate fluctuations,
while also reducing the need for hedging operations. Commercial loans are
usually provided by lenders on condition that their payment takes precedence
over the payment of any other of the borrower’s liabilities. Therefore, commer-
cial loans are said to be “unsubordinated’’ or “senior” loans.

(iii) “Subordinated” debt

59. The third type of fund typically used in these projects are “subordinated”
loans, sometimes also called “mezzanine” capital. Such loans rank higher than
equity capital in order of payment, but are subordinate to senior loans. This
subordination may be general (i.e. ranking generally lower than any senior
debt) or specific, in which case the loan agreements specifically identify the
type of debt to which it is subordinated. Subordinated loans are often provided
at fixed rates, usually higher than those of senior debt. As an additional tool
to attract such capital, or sometimes as an alternative to higher interest rates,
providers of subordinated loans may be offered the prospect of direct partici-
pation in capital gains, by means of the issue of preferred or convertible shares
or debentures, sometimes providing an option to subscribe for shares of the
concessionaire at preferential prices.

(iv) Institutional investors

60. In addition to subordinated loans provided by the project promoters or by
public financial institutions, subordinated debt may be obtained from financing
companies, investment funds, insurance companies, collective investment
schemes (e.g. mutual funds), pension funds and other so-called “institutional
investors”. These institutions normally have large sums available for long-term
investment and may represent an important source of additional capital for
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infrastructure projects. Their main reasons for accepting the risk of providing
capital to infrastructure projects are the prospect of remuneration and interest
in diversifying investment.

(v) Capital market funding

61. As more experience is gained with privately financed infrastructure
projects, increased use is being made of capital market funding. Funds may be
raised by the placement of preferred shares, bonds and other negotiable instru-
ments on a recognized stock exchange. Typically, the public offer of negoti-
able instruments requires regulatory approval and compliance with require-
ments of the relevant jurisdiction, such as requirements concerning the
information to be provided in the prospectus of issuance and, in some jurisdic-
tions, the need for prior registration. Bonds and other negotiable instruments
may have no other security than the general credit of the issuer or may be
secured by a mortgage or other lien on specific property.

62. The possibility of gaining access to capital markets is usually greater for
existing public utilities with an established commercial record than for compa-
nies specially established to build and operate a new infrastructure and lacking
the required credit rating. Indeed, a number of stock exchanges require that the
issuing company have some established record over a certain minimum period
before being permitted to issue negotiable instruments.

(vi) Financing by Islamic financial institutions

63. One additional group of potential capital providers are Islamic financial
institutions. Those institutions operate under rules and practices derived from
the Islamic legal tradition. One of the most prominent features of banking
activities under their rules is the absence of interest payments or strict limits
to the right to charge interest and consequently the establishment of other
forms of consideration for the borrowed money, such as profit-sharing or direct
participation of the financial institutions in the results of the transactions of
their clients. As a consequence of their operating methods, Islamic financial
institutions may be more inclined than other commercial banks to consider
direct or indirect equity participation in a project.

(vii) Financing by international financial institutions

64. International financial institutions may also play a significant role as pro-
viders of loans, guarantees or equity to privately financed infrastructure
projects. A number of projects have been co-financed by the World Bank, the
International Finance Corporation or by regional development banks.

65. International financial institutions may also play an instrumental role in
the formation of “syndications” for the provision of loans to the project. Some
of those institutions have special loan programmes under which they become
the sole “lender of record” to a project, acting on its own behalf and on behalf
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of participating banks and assuming responsibility for processing disburse-
ments by participants and for subsequent collection and distribution of loan
payments received from the borrower, either pursuant to specific agreements
or based on other rights that are available under their status of preferred credi-
tor. Some international financial institutions may also provide equity or mez-
zanine capital, by investing in capital market funds specialized in securities
issued by infrastructure operators. Lastly, international financial institutions
may provide guarantees against a variety of political risks, which may facilitate
the project company’s task of raising funds in the international financial mar-
ket (see chap. II, “Project risks and government support”, paras. 61-71).

(viii) Support by export credit and investment promotion agencies

66. Export credit and investment promotion agencies may provide support to
the project in the form of loans, guarantees or a combination of both. The
participation of export credit and investment promotion agencies may provide
a number of advantages, such as lower interest rates than those applied by
commercial banks and longer-term loans, sometimes at a fixed interest rate
(see chap. II, “Project risks and government support”, paras. 72-74).

(ix) Combined public and private finance

67. In addition to loans and guarantees extended by commercial banks and
national or multilateral public financial institutions, in a number of cases public
funds have been combined with private capital for financing new projects.
Such public funds may originate from government income or sovereign bor-
rowing. They may be combined with private funds as initial investment or as
long-term payments, or may take the form of governmental grants or guaran-
tees. Infrastructure projects may be co-sponsored by the Government through
equity participation in the concessionaire, thus reducing the amount of equity
and debt capital needed from private sources (see chap. II, “Project risks and
government support”, paras. 40 and 41).

5. Main parties involved in implementing infrastructure projects

68. The parties to a privately financed infrastructure project may vary greatly,
depending on the infrastructure sector, the modality of private sector partici-
pation and the arrangements used for financing the project. The following
paragraphs identify the main parties in the implementation of a typical pri-
vately financed infrastructure project involving the construction of a new in-
frastructure facility and carried out under the “project finance” modality.

(a) The contracting authority and other public authorities

69. The execution of a privately financed infrastructure project frequently
involves a number of public authorities in the host country at the national,
provincial or local level. The contracting authority is the main body responsi-
ble for the project within the Government. Furthermore, the execution of the
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project may necessitate the active participation (e.g. for the issuance of li-
cences or permits) of other public authorities in addition to the contracting
authority, at the same or at a different level of Government. Those authorities
play a crucial role in the execution of privately financed infrastructure projects.

70. The contracting authority or another public authority normally identifies
the project pursuant to its own policies for infrastructure development in the
sector concerned and determines the type of private sector participation that
would allow the most efficient operation of the infrastructure facility. There-
after, the contracting authority conducts the process that leads to the selection
of the concessionaire. Furthermore, throughout the life of the project, the
Government may need to provide various forms of support—legislative, ad-
ministrative, regulatory and sometimes financial—so as to ensure that the fa-
cility is successfully built and adequately operated. Finally, in some projects
the Government may become the ultimate owner of the facility.

(b) The project company and the project promoters

71. Privately financed infrastructure projects are usually carried out by a joint
venture of companies including construction and engineering companies and
suppliers of heavy equipment interested in becoming the main contractors or
suppliers of the project. The companies that participate in such a joint venture
are referred to in the Guide as the “promoters” of the project. Those companies
will be intensively involved in the development of the project during its initial
phase and their ability to cooperate with each other and to engage other reliable
partners will be essential for timely and successful completion of the work.
Furthermore, the participation of a company with experience in operating the
type of facility being built is an important factor to ensure the long-term
viability of the project. Where an independent legal entity is established by the
project promoters, other equity investors not otherwise engaged in the project
(usually institutional investors, investment banks, bilateral or multilateral lend-
ing institutions, sometimes also the Government or a government-owned cor-
poration) may also participate. The participation of local investors, where the
project company is required to be established under the laws of the host coun-
try (see chap. IV, “Construction and operation of infrastructure: legislative
framework and project agreement”, paras. 12-18), is sometimes encouraged by
the Government.

(c) Lenders

72. The risks to which the lenders are exposed in project finance, be it non-
recourse or limited recourse, are considerably higher than in conventional
transactions. This is even more the case where the security value of the physi-
cal assets involved (e.g. a road, bridge or tunnel) is difficult to realize, given
the lack of a “market” where such assets could easily be sold, or act as obsta-
cles to recovery or repossession. This circumstance affects not only the terms
under which the loans are provided (e.g. the usually higher cost of project
finance and extensive conditions to funding), but also, as a practical matter, the
availability of funds.
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73. Owing to the magnitude of the investment required for a privately fi-
nanced infrastructure project, loans are often organized in the form of “syndi-
cated” loans with one or more banks taking the lead role in negotiating the
finance documents on behalf of the other participating financial institutions,
mainly commercial banks. Commercial banks that specialize in lending for
certain industries are typically not ready to assume risks with which they are
not familiar (for a discussion of project risks and risk allocation, see chap. II,
“Project risks and government support”, paras. 8-29). For example, long-term
lenders may not be interested in providing short-term loans to finance infra-
structure construction. Therefore, in large-scale projects, different lenders are
often involved at different phases of the project. With a view to avoiding
disputes that might arise from conflicting actions taken by individual lenders
or disputes between lenders over payment of their loans, lenders extending
funds to large projects sometimes do so under a common loan agreement.
Where various credit facilities are provided under separate loan agreements,
the lenders will typically negotiate a so-called “inter-creditor agreement”. An
inter-creditor agreement usually contains provisions dealing with matters such
as provisions for disbursement of payments, pro rata or in a certain order of
priority; conditions for declaring events of default and accelerating the matu-
rity of credits; and coordination of foreclosure on security provided by the
project company.

(d) International financial institutions and export credit and
investment promotion agencies

74. International financial institutions and export credit and investment pro-
motion agencies will have concerns of generally the same order as other lend-
ers to the project. In addition to this, they will be particularly interested in
ensuring that the project execution and its operation are not in conflict with
particular policy objectives of those institutions and agencies. Increasing em-
phasis is being given by international financial institutions to the environmen-
tal impact of infrastructure projects and their long-term sustainability. The
methods and procedures applied to select the concessionaire will also be care-
fully considered by international financial institutions providing loans to the
project. Many global and regional financial institutions and national develop-
ment funding agencies have established guidelines or other requirements gov-
erning procurement with funds provided by them, which is typically reflected
in their standard loan agreements (see also chap. III, “Selection of the conces-
sionaire”, para. 18).

(e) Insurers

75. Typically, an infrastructure project will involve casualty insurance cover-
ing its plant and equipment, third-party liability insurance and worker’s com-
pensation insurance. Other possible types of insurance include insurance for
business interruption, interruption in cash flows and cost overrun (see
chap. IV, “Construction and operation of infrastructure: legislative framework
and project agreement”, paras. 119 and 120). Those types of insurance are
usually available on the commercial insurance markets, although the availabil-
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ity of commercial insurance may be limited for certain extraordinary events
outside the control of the parties (e.g. war, riots, vandalism, earthquakes or
hurricanes). The private insurance market is playing an increasing role in
coverage against certain types of political risk, such as contract repudiation,
failure by a public authority to perform its contractual obligations or unfair
calls for independent guarantees. In some countries, insurance underwriters
structure comprehensive insurance packages aimed at avoiding certain risks
being left uncovered owing to gaps between individual insurance policies. In
addition to private insurance, guarantees against political risks may be pro-
vided by international financial institutions, such as the World Bank, the
Multilateral Investment Guarantee Agency and the International Finance Cor-
poration, by regional development banks or by export credit and investment
promotion agencies (see chap. II, “Project risks and government support”,
paras. 61-74).

(f) Independent experts and advisers

76. Independent experts and advisers play an important role at various stages
of privately financed infrastructure projects. Experienced companies typically
supplement their own technical expertise by retaining the services of outside
experts and advisers, such as financial experts, international legal counsel or
consulting engineers. Merchant and investment banks often act as advisers to
project promoters in arranging the finance and in formulating the project to be
implemented, an activity that, while essential to project finance, is quite dis-
tinct from the financing itself. Independent experts may advise the lenders to
the project, for example, on the assessment of project risks in a specific host
country. They may also assist public authorities in devising sector-specific
strategies for infrastructure development and in formulating an adequate legal
and regulatory framework. Furthermore, independent experts and advisers may
assist the contracting authority in the preparation of feasibility and other pre-
liminary studies, in the formulation of requests for proposals or standard con-
tractual terms and specifications, in the evaluation and comparison of propos-
als or in the negotiation of the project agreement.

77. In addition to private entities, a number of intergovernmental organiza-
tions (e.g. UNIDO and the regional commissions of the Economic and Social
Council) and international financial institutions (e.g. the World Bank and the
regional development banks) have special programmes whereby they may ei-
ther provide this type of technical assistance directly to the Government or
assist the latter in identifying qualified advisers.
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I. General legislative and institutional
framework

A. General remarks

1. The establishment of an appropriate and effective legal framework is a
prerequisite to creating an environment that fosters private investment in infra-
structure. For countries where such a legal framework already exists, it is
important to ensure that the law is sufficiently flexible and responsive to keep
pace with the developments in various infrastructure sectors. This chapter deals
with some general issues that domestic legislators are advised to consider when
setting up or reviewing the legal framework for privately financed infrastruc-
ture projects in order to achieve the above objectives. Section B (paras. 2-14)
sets out general considerations on the constitutional and legislative framework;
section C (paras. 15-22) deals with the scope of authority to award infrastruc-
ture and public services concessions; section D (paras. 23-29) discusses pos-
sible measures to enhance administrative coordination; and section E (paras.
30-53) deals with institutional and procedural arrangements for the regulation
of infrastructure sectors.

B. Constitutional, legislative and institutional framework

2. This section considers general guiding principles that may inspire the legal
framework for privately financed infrastructure projects. It further points out
the possible implications that the constitutional law of the host country may
have for the implementation of these projects. Lastly, this section deals briefly
with possible choices to be made regarding the level and type of instrument
that might need to be enacted and their scope of application.

1. General guiding principles for a favourable constitutional
and legislative framework

3. In considering the establishment of an enabling legal framework or in
reviewing the adequacy of the existing framework, domestic legislators may
wish to take into account some general principles that have inspired recent
legislative actions in various countries, which are discussed briefly in the fol-
lowing paragraphs.

(a) Transparency

4. A transparent legal framework is characterized by clear and readily acces-
sible rules and by efficient procedures for their application. Transparent laws
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and administrative procedures create predictability, enabling potential investors
to estimate the costs and risks of their investment and thus to offer their most
advantageous terms. Transparent laws and administrative procedures may also
foster openness through provisions requiring the publication of administrative
decisions, including, when appropriate, an obligation to state the grounds on
which they are based and to disclose other information of public relevance.
They also help to guard against arbitrary or improper actions or decisions by
the contracting authority or its officials and thus help to promote confidence
in a country’s infrastructure development programme. Transparency of laws
and administrative procedures is of particular importance where foreign invest-
ment is sought, since foreign companies may be unfamiliar with the country’s
practices for the award of infrastructure projects.

(b) Fairness

5. The legal framework is both the means by which Governments regulate
and ensure the provision of public services to their citizens and the means by
which public service providers and their customers may protect their rights. A
fair legal framework takes into account the various (and sometimes possibly
conflicting) interests of the Government, the public service providers and their
customers and seeks to achieve an equitable balance between them. The pri-
vate sector’s business considerations, the users’ right to adequate services, both
in terms of quality and price, the Government’s responsibility for ensuring the
continuous provision of essential services and its role in promoting national
infrastructure development are but a few of the interests that deserve appropri-
ate recognition in the law.

(c) Long-term sustainability

6. An important objective of domestic legislation on infrastructure develop-
ment is to ensure the long-term provision of public services, with increasing
attention being paid to environmental sustainability. Inadequate arrangements for
the operation and maintenance of public infrastructure severely limit efficiency
in all sectors of infrastructure and result directly in reduced service quality and
increased costs for users. From a legislative perspective, it is important to ensure
that the host country has the institutional capacity to undertake the various tasks
entrusted to public authorities involved in infrastructure projects throughout their
phases of implementation. Another measure to enhance the long-term
sustainability of a national infrastructure policy is to achieve a correct balance
between competitive and monopolistic provision of public services. Competition
may reduce overall costs and provide more back-up facilities for essential serv-
ices. In certain sectors, competition has also helped to increase the productivity
of infrastructure investment, to enhance responsiveness to the needs of the cus-
tomers and to obtain better quality for public services, thus improving the busi-
ness environment in all sectors of the economy.

2. Constitutional law and privately financed infrastructure projects

7. The constitutional law of a number of countries refers generally to the
duty of the State to ensure the provision of public services. Some of them list
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the infrastructure and service sectors that come under the responsibility of the
State, while in others the task of identifying those sectors is delegated to the
legislator. Under some national constitutions, the provision of certain public
services is reserved exclusively to the State or to specially created public
entities. Other constitutions, however, authorize the State to award concessions
to private entities for the development and operation of infrastructure and the
provision of public services. In some countries, there are limitations to the
participation of foreigners in certain sectors or requirements that the State
should participate in the capital of the companies providing public services.

8. For countries wishing to promote private investment in infrastructure it is
important to review existing constitutional rules so as to identify possible
restrictions to the implementation of privately financed infrastructure projects.
In some countries, privately financed infrastructure projects have been delayed
by uncertainties regarding the extent of the State’s authority to award them.
Sometimes, concerns that those projects might contravene constitutional rules
on State monopolies or on the provision of public services have led to judicial
disputes, with a consequent negative impact on the implementation of the
projects.

9. It is further important to take into account constitutional rules relating to
the ownership of land or infrastructure facilities. The constitutional law of
some countries contains limitations to private ownership of land and certain
means of production. In other countries, private property is recognized, but the
constitution declares all or certain types of infrastructure to be State property.
Prohibitions and restrictions of this nature can be an obstacle to the execution
of projects that entail private operation, or private operation and ownership, of
the relevant infrastructure (see further chap. IV, “Construction and operation
of infrastructure: legislative framework and project agreement”, paras. 23-29).

3. General and sector-specific legislation

10. Legislation frequently plays a central role in promoting private investment
in public infrastructure projects. The law typically embodies a political com-
mitment, provides specific legal rights and may represent an important guar-
antee of stability of the legal and regulatory regime. In most countries, the
implementation of privately financed infrastructure projects was in fact pre-
ceded by legislative measures setting forth the general rules under which those
projects were awarded and executed.

11. As a matter of constitutional law or legislative practice, some countries
may need to adopt specific legislation in respect of individual projects. In other
countries with a well-established tradition of awarding concessions to the pri-
vate sector for the provision of public services, the Government is authorized
by general legislation to award to the private sector any activity carried out by
the public sector having an economic value that makes such activity capable
of being exploited by private entities. General legislation of this type creates
a framework for providing a uniform treatment to issues that are common to
privately financed projects in different infrastructure sectors.
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12. However, by its very nature, general legislation is normally not suitable to
address all the particular requirements of different sectors. Even in countries
that have adopted general legislation addressing cross-sectoral issues, it has
been found that supplementary sector-specific legislation allows the legislator
to formulate rules that take into account the market structure in each sector (see
above, “Introduction and background information on privately financed infra-
structure projects”, paras. 21-46). It should be noted that in many countries
sector-specific legislation was adopted at a time when a significant portion or
even the entirety of the national infrastructure consisted of State monopolies.
For countries interested in promoting private sector investment in infrastruc-
ture it is advisable to review existing sector-specific legislation so as to ascer-
tain its suitability for privately financed infrastructure projects.

13. Sector-specific legislation may further play an important role in establish-
ing a framework for the regulation of individual infrastructure sectors (see
below, paras. 30-53). Legislative guidance is particularly useful in countries at
the initial stages of setting up or developing national regulatory capacities.
Such legislation represents a useful assurance that the regulators do not have
unlimited discretion in the exercise of their functions, but are bound by the
parameters provided by the law. However, it is generally advisable to avoid
rigid or excessively detailed legislative provisions dealing with contractual
aspects of the implementation of privately financed infrastructure projects,
which in most cases would not be adequate to their long-term nature (see
further chap. IV, “Construction and operation of infrastructure: legislative
framework and project agreement”, and chap. V, “Duration, extension and
termination of the project agreement“).

14. Many countries have used legislation to establish the general principles for
the organization of infrastructure sectors and the basic policy, institutional and
regulatory framework. However, the law may not be the best instrument to set
detailed technical and financial requirements. Many countries have preferred to
enact regulations setting forth more detailed rules to implement the general
provisions of domestic laws on privately financed infrastructure projects. Regu-
lations are found to be easier to adapt to a change in environment, whether the
change results from the transition to market-based rules or from external devel-
opments, such as new technologies or changing economic or market conditions.
Whatever the instrument used, clarity and predictability are of the essence.

C. Scope of authority to award concessions

15. The implementation of privately financed infrastructure projects may re-
quire the enactment of special legislation or regulations authorizing the State
to entrust the provision of public services to private entities. The enactment of
express legislative authorization may be an important measure to foster the
confidence of potential investors, national or foreign, in a national policy to
promote private sector investment in infrastructure. Central elements to the
authority to award concessions for infrastructure projects are discussed in the
following paragraphs.
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1. Authorized agencies and relevant fields of activity

16. In some legal systems the Government’s responsibility for the provision
of public services may not be delegated without prior legislative authorization.
For those countries which wish to attract private investment in infrastructure,
it is particularly important to state clearly in the law the authority to entrust
entities other than public authorities of the host country with the right to
provide certain public services. Such a general provision may be particularly
important in those countries where public services are governmental monopo-
lies or where it is envisaged to engage private entities to provide certain serv-
ices that used to be available to the public free of charge (see further chap. IV,
“Construction and operation of infrastructure: legislative framework and
project agreement”, paras. 37 and 38).

17. Where general legislation is adopted, it is also advisable to identify clearly
the public authorities or levels of government competent to award infrastruc-
ture projects and to act as contracting authorities. In order to avoid unnecessary
delay, it is particularly advisable to have rules in place that make it possible
to ascertain the persons or offices that have the authority to enter into commit-
ments on behalf of the contracting authority (and, as appropriate, of other
public authorities) at different stages of negotiation and to sign the project
agreement. It is useful to consider the extent of powers that may be needed by
authorities other than the central Government to carry out projects falling
within their purview. For projects involving offices or agencies at different
levels of government (for example, national, provincial or local), where it is
not possible to identify in advance all the relevant offices and agencies in-
volved, other measures may be needed to ensure appropriate coordination
among them (see below, paras. 23-29).

18. For purposes of clarity, it is advisable to identify in such general legisla-
tion those sectors in which concessions may be awarded. Alternatively, where
this is not deemed feasible or desirable, the law might identify those activities
which may not be the object of a concession (for example, activities related to
national defence or security).

2. Purpose and scope of concessions

19. It may be useful for the law to define the nature and purpose of privately
financed infrastructure projects for which concessions may be awarded in the
host country. One possible approach may be to define the various categories
of projects according to the extent of the rights and obligations assumed by the
concessionaire (for example, “build-operate-transfer”, “build-own-operate”,
“built-transfer-operate” and “build-transfer“). However, given the wide variety
of schemes that may come into play in connection with private investment in
infrastructure, it may be difficult to provide exhaustive definitions of all of
them. As an alternative, the law could generally provide that concessions may
be awarded for the purpose of entrusting an entity, private or public, with the
obligation to carry out infrastructure works and deliver certain public services,
in exchange for the right to charge a price for the use of the facility or premises
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or for the service or goods it generates, or for other payment or remuneration
agreed to by the parties. The law could further clarify that concessions may be
awarded for the construction and operation of a new infrastructure facility or
system or for maintenance, repair, refurbishment, modernization, expansion
and operation of existing infrastructure facilities and systems, or only for the
management and delivery of a public service.

20. Another important issue concerns the nature of the rights vested in the
concessionaire, in particular whether the right to provide the service is exclusive
or whether the concessionaire will face competition from other infrastructure
facilities or service providers. Exclusivity may concern the right to provide a
service in a particular geographical region (for example, a communal water
distribution company) or embrace the whole territory of the country (for exam-
ple, a national railway company); it may relate to the right to supply one
particular type of goods or services to one particular customer (for example, a
power generator being the exclusive regional supplier to a power transmitter and
distributor) or to a limited group of customers (for example, a national long-
distance telephone carrier providing connections to local telephone companies).

21. The decision whether or not to grant exclusivity rights to a certain project
or category of projects should be taken in the light of the host country’s policy
for the sector concerned. As discussed earlier, the scope for competition varies
considerably in different infrastructure sectors. While certain sectors, or seg-
ments thereof, have the characteristics of natural monopolies, in which case
open competition is usually not an economically viable alternative, other infra-
structure sectors have been successfully opened to free competition (see “In-
troduction and background information on privately financed infrastructure
projects”, paras. 28 and 29).

22. It is desirable therefore to deal with the issue of exclusivity in a flexible
manner. Rather than excluding or prescribing exclusive concessions, it may be
preferable for the law to authorize the grant of exclusive concessions when it is
deemed to be in the public interest, such as in cases where the exclusivity is
justified for the purpose of ensuring the technical or economical viability of the
project. The contracting authority may be required to state the reasons for
envisaging an exclusive concession prior to starting the procedure to select the
concessionaire. Such general legislation may be supplemented by sector-specific
laws regulating the issue of exclusivity in a manner suitable for each particular
sector.

D. Administrative coordination

23. Depending on the administrative structure of the host country, privately
financed infrastructure projects may require the involvement of several public
authorities, at various levels of government. For instance, the competence to
lay down regulations and rules for the activity concerned may rest in whole or
in part with a public authority at a level different from the one that is respon-
sible for providing the relevant service. It may also be that both the regulatory
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and the operational functions are combined in one entity, but that the authority
to award government contracts is centralized in a different public authority. For
projects involving foreign investment, it may also happen that certain specific
competences fall within the mandate of an agency responsible for approving
foreign investment proposals.

24. Recent international experience has demonstrated the usefulness of entrust-
ing a central unit within the host country’s administration with the overall
responsibility for formulating policy and providing practical guidance on pri-
vately financed infrastructure projects. Such a central unit may also be respon-
sible for coordinating the input of the main public authorities that interface with
the project company. It is recognized, however, that such an arrangement may
not be possible in some countries, owing to their particular administrative
organization. Where it is not feasible to establish such a central unit, other
measures may be considered to ensure an adequate level of coordination among
the various public authorities involved, as discussed in the following paragraphs.

1. Coordination of preparatory measures

25. One important measure to ensure the successful implementation of pri-
vately financed infrastructure projects is the requirement that the relevant
public authority conduct a preliminary assessment of the project’s feasibility,
including economic and financial aspects such as expected economic advan-
tages of the project, estimated cost and potential revenue anticipated from the
operation of the infrastructure facility and the environmental impact of the
project. The studies prepared by the contracting authority should, in particular,
identify clearly the expected output of the project, provide sufficient justifica-
tion for the investment, propose a modality for private sector participation and
describe a particular solution to the output requirement.

26. Following the identification of the future project, it is for the Government
to establish its relative priority and to assign human and other resources for its
implementation. At that point, it is desirable that the contracting authority
review existing statutory or regulatory requirements relating to the operation of
infrastructure facilities of the type proposed with a view to identifying the main
public authorities whose input will be required for the implementation of the
project. It is also important at this stage to consider the measures that may be
required in order for the contracting authority and the other public authorities
involved to perform the obligations they may reasonably anticipate in connec-
tion with the project. For instance, the Government may need to make advance
budgeting arrangements to enable the contracting authority or other public
authorities to meet financial commitments that extend over several budgetary
cycles, such as long-term commitments to purchase the project’s output (see
chap. IV, “Construction and operation of infrastructure: legislative framework
and project agreement”, paras. 50 and 51). Furthermore, a series of adminis-
trative measures may be needed to implement certain forms of support pro-
vided to the project, such as tax exemptions and customs facilitation (see chap.
II, “Project risks and government support”, paras. 51-54), which may require
considerable time.
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2. Arrangements for facilitating the issuance of licences and permits

27. Legislation may play a useful role in facilitating the issuance of licences
and permits that may be needed in the course of a project (such as licences
under foreign exchange regulations; licences for the incorporation of the con-
cessionaire; authorizations for the employment of foreigners; registration and
stamp duties for the use or ownership of land; import licences for equipment
and supplies; construction licences; licences for the installation of cables or
pipelines; licences for bringing the facility into operation; and spectrum allo-
cation for mobile communication). The required licences or permits may fall
within the competence of various organs at different levels of the administra-
tion and the time required for their issuance may be significant, in particular
when the approving organs or offices were not originally involved in conceiv-
ing the project or negotiating its terms. Delay in bringing an infrastructure
project into operation as a result of missing licences or permits for reasons not
attributable to the concessionaire is likely to result in an increase in the cost
of the project and in the price paid by the users.

28. Thus, it is advisable to conduct an early assessment of licences and permits
needed for a particular project in order to avoid delay in the implementation
phase. A possible measure to enhance the coordination in the issuance of
licences and permits might be to entrust one organ with the authority to receive
the applications for licences and permits, to transmit them to the appropriate
agencies and to monitor the issuance of all licences and permits listed in the
request for proposals and other licences that might be introduced by subsequent
regulations. The law may also authorize the relevant agencies to issue provi-
sional licences and permits and provide a time period beyond which those
licences and permits are deemed to be granted unless they are rejected in writing.

29. However, it should be noted that the distribution of administrative authority
among various levels of government (for example, local, regional and central)
often reflects fundamental principles of a country’s political organization. There-
fore, there are instances where the central Government would not be in a position
to assume responsibility for the issuance of all licences and permits or to entrust
one single body with such a coordinating function. In those cases, it is important
to introduce measures to counter the possibility of delay that might result from
such distribution of administrative authority, such as, for instance, agreements
between the contracting authority and the other public authorities concerned to
facilitate the procedures for a given project or other measures intended to ensure
an adequate level of coordination among the various public authorities involved
and to make the process of obtaining licences more transparent and efficient.
Furthermore, the Government might consider providing some assurance that it
will assist the concessionaire as much as possible in obtaining licences required
by domestic law, for instance by providing information and assistance to bidders
regarding the required licences, as well as the relevant procedures and condi-
tions. From a practical point of view, in addition to coordination among various
levels of government and various public authorities, there is a need to ensure
consistency in the application of criteria for the issuance of licences and for the
transparency of the administrative process.
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E. Authority to regulate infrastructure services

30. The provision of certain public services is generally subject to a special
regulatory regime that may consist of substantive rules, procedures, instru-
ments and institutions. That framework represents an important instrument to
implement the governmental policy for the sector concerned (see “Introduction
and background information on privately financed infrastructure projects”,
paras. 21-46). Depending on the institutional structure of the country con-
cerned and on the allocation of powers between different levels of government,
provincial or local legislation may govern some infrastructure sectors, in full
or concurrently with national legislation.

31. Regulation of infrastructure services involves a wide range of general and
sector-specific issues, which may vary considerably according to the social,
political, legal and economic reality of each host country. While occasionally
discussing some of the main regulatory issues that are encountered in a similar
context in different sectors (see, for instance, chapter IV, “Construction and
operation of infrastructure: legislative framework and project agreement”, paras.
39-46 and 82-95), the Guide is not intended to exhaust the legal or policy issues
arising out of the regulation of various infrastructure sectors. The term “regula-
tory agencies” refers to the institutional mechanisms required to implement and
monitor the rules governing the activities of infrastructure operators. Because the
rules applicable to infrastructure operation often allow for a degree of discretion,
a body is required to interpret and apply them, monitor compliance, impose
sanctions and settle disputes arising out of the implementation of the rules. The
specific regulatory tasks and the amount of discretion they involve will be
determined by the rules in question, which can vary widely.

32. The Guide assumes that the host country has in place the proper institutional
and bureaucratic structures and human resources necessary for the implementa-
tion of privately financed infrastructure projects. Nevertheless, as a contribution
to domestic legislatures considering the need for, and desirability of, establishing
regulatory agencies for monitoring the provision of public services, this section
discusses some of the main institutional and procedural issues that may arise in
that connection. The discussion contained in this section is illustrative of differ-
ent options that have been used in domestic legislative measures to set up a
regulatory framework for privately financed infrastructure projects, but the
Guide does not thereby advocate the establishment of any particular model or
administrative structure. Practical information and technical advice may be
obtained from international financial institutions that carry out programmes to
assist their member countries in setting up an adequate regulatory framework
(such as the World Bank and the regional development banks).

1. Sectoral competence and mandate of regulatory agencies

33. Regulatory responsibilities may be organized on a sectoral or cross-sectoral
basis. Countries that have opted for a sectoral approach have in many cases
decided to place closely linked sectors or segments thereof under the same
regulatory structure (for example, a common regulatory agency for power and
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gas or for airports and airlines). Other countries have organized regulation on a
cross-sectoral basis, in some cases with one regulatory entity for all infrastruc-
ture sectors and in others with one entity for utilities (water, power, gas, telecom-
munications) and one for transport. In some countries the competence of regu-
latory agencies might also extend to several sectors within a given region.

34. Regulatory agencies whose competence is limited to a particular sector
usually foster the development of technical, sector-specific expertise.
Sector-specific regulation may facilitate the development of rules and practices
that are tailored to the needs of the sector concerned. However, the decision
between sector-specific and cross-sectoral regulation depends in part on the
country’s regulatory capacity. Countries with limited expertise and experience
in infrastructure regulation may find it preferable to reduce the number of
independent structures and try to achieve economies of scale.

35. The law setting up a regulatory mechanism often stipulates a number of
general objectives that should guide the actions of regulatory agencies, such as
the promotion of competition, the protection of users’ interests, the satisfaction
of demand, the efficiency of the sector or the public service providers, their
financial viability, the safeguarding of the public interest or of public service
obligations and the protection of investors’ rights. Having one or two overrid-
ing objectives helps clarify the mandate of regulatory agencies and establish
priorities among sometimes conflicting objectives. A clear mandate may also
increase a regulatory agency’s autonomy and credibility.

2. Institutional mechanisms

36. The range of institutional mechanisms for the regulation of infrastructure
sectors varies greatly. While there are countries that entrust regulatory func-
tions to organs of the Government (for example, the concerned ministries or
departments), other countries have preferred to establish autonomous regula-
tory agencies, separate from the Government. Some countries have decided to
subject certain infrastructure sectors to autonomous and independent regulation
while leaving others under ministerial regulation. Sometimes, powers may also
be shared between an autonomous regulatory agency and the Government, as
is often the case with respect to licensing. From a legislative perspective, it is
important to devise institutional arrangements for the regulatory functions that
ensure to the regulatory agency an adequate level of efficiency, taking into
account the political, legal and administrative tradition of the country.

37. The efficiency of the regulatory regime is in most cases a function of the
objectiveness with which regulatory decisions are taken. This, in turn, requires
that regulatory agencies should be able to take decisions without interference
or inappropriate pressures from infrastructure operators and public service
providers. To that effect, legislative provisions in several countries require the
independence of the regulatory decision-making process. In order to achieve
the desired level of independence it is advisable to separate the regulatory
functions from operational ones by removing any regulatory functions that
may still be vested with the public service providers and entrust them to a
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legally and functionally independent entity. Regulatory independence is sup-
plemented by provisions to prevent conflicts of interest, such as prohibitions
for staff of the regulatory agency to hold mandates, accept gifts, enter into
contracts or have any other relationship (directly or through family members
or other intermediaries) with regulated companies, their parents or affiliates.

38. This leads to a related issue, namely, the need to minimize the risk of
decisions being made or influenced by a body that is also the owner of enter-
prises operating in the regulated sector or a body acting on political rather than
technical grounds. In some countries it was felt necessary to provide the regu-
latory agency with a certain degree of autonomy vis-à-vis the political organs
of government. Independence and autonomy should not be considered solely
on the basis of the institutional position of the regulatory function, but also on
the basis of its functional autonomy (i.e. the availability of sufficient financial
and human resources to discharge their responsibilities adequately).

3. Powers of regulatory agencies

39. Regulatory agencies may have decision-making powers, advisory powers
or purely consultative powers or a combination of these different levels of
powers depending on the subject matter. In some countries, regulatory agen-
cies were initially given limited powers, which were expanded later as the
agencies established a track record of independence and professionalism. The
legislation often specifies which powers are vested with the Government and
which with a regulatory agency. Clarity in this respect is important to avoid
unnecessary conflicts and confusion. Investors, as well as consumers and other
interested parties, should know to whom to turn with various requests, appli-
cations or complaints.

40. Selection of public service providers, for example, is in many countries a
process involving the Government as well as the regulatory agency. If the
decision to award a project involves broad judgement of a political rather than
technical nature, which may often be the case in the context of infrastructure
privatization, final responsibility often rests with the Government. If, however,
the award criteria are more technical, as may be the case with a liberal licens-
ing regime for power generation or telecommunication services, many coun-
tries entrust the decision to an independent regulatory agency. In other cases,
the Government may have to ask the regulatory agency’s opinion prior to
awarding a concession. On the other hand, some countries exclude direct in-
volvement of regulatory agencies in the award process on the basis that it could
affect the way they later regulate the provision of the service concerned.

41. The jurisdiction of regulatory agencies normally extends to all enterprises
operating in the sectors they regulate, with no distinction between private and
public enterprises. The use of some regulatory powers or instruments may be
limited by law to the dominant public service providers in the sector. A regu-
latory agency may, for example, have price policing powers only vis-à-vis the
incumbent or dominant public service provider, while new entrants may be
allowed to set prices freely.
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42. The matters on which regulatory agencies have to arbitrate range from
normative responsibilities (for example, rules on the award of concessions and
conditions for certification of equipment) to the actual award of concessions;
the approval of contracts or decisions proposed by the regulated entities (for
example, a schedule or contract on network access); the definition and moni-
toring of an obligation to provide certain services; the oversight over public
service providers (in particular compliance with licence conditions, norms and
performance targets); price setting or adjustments; vetting of subsidies, exemp-
tions or other advantages that could distort competition in the sector; sanctions;
and dispute settlement.

4. Composition, staff and budget of regulatory agencies

43. When setting up a regulatory agency, a few countries have opted for an
agency comprised of a single officer, whereas most others have preferred a
regulatory commission. A commission may provide greater safeguards against
undue influence or lobbying and may limit the risk of rash regulatory deci-
sions. A one-person regulatory agency, on the other hand, may be able to reach
decisions faster and may be held more accountable. To improve the manage-
ment of the decision-making process in a regulatory commission, the number
of members is often kept small (typically three or five members). Even num-
bers are often avoided to prevent a deadlock, though the chairman could have
a casting vote.

44. To increase the regulatory agency’s autonomy, different institutions may
be involved in the nomination process. In some countries regulatory agencies
are appointed by the head of State based on a list submitted by parliament; in
others the executive branch of the Government appoints the regulatory agency
but subject to confirmation by parliament or upon nominations submitted by
parliament, user associations or other bodies. Minimum professional qualifica-
tions are often required of the officials of the regulatory agencies, as well as
the absence of conflicts of interest that might disqualify them from the func-
tion. Terms of office of members of regulatory boards may be staggered in
order to prevent total turnover and appointment of all members by the same
administration; staggering also promotes continuity in regulatory decision-
making. Terms of office are often for a fixed term, may be non-renewable and
may be terminated before the expiry of the term for limited reasons only (such
as criminal conviction, mental incapacitation, gross negligence or dereliction
of duty). Regulatory agencies are often faced with experienced lawyers, ac-
countants and other experts working for the regulated industry and need to be
able to acquire the same level of expertise, skills and professionalism, either
in-house or by hiring outside advisers as needed.

45. Stable funding sources are critical in order for the regulatory agency to
function adequately. In many countries, the budget of the regulatory agency is
funded by fees and other levies on the regulated industry. Fees may be set as
a percentage of the turnover of the public service providers or be levied for the
award of licences, concessions or other authorizations. In some countries, the
agency’s budget is complemented as needed by budget transfers provided in
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the annual finance law. However, this may create an element of uncertainty
that may reduce the agency’s autonomy.

5. Regulatory process and procedures

46. The regulatory framework typically includes procedural rules governing
the way the institutions in charge of the various regulatory functions have to
exercise their powers. The credibility of the regulatory process requires trans-
parency and objectivity, irrespective of whether regulatory authority is exer-
cised by a government department or minister or by an autonomous regulatory
agency. Rules and procedures should be objective and clear so as to ensure
fairness, impartiality and timely action by the regulatory agency. For purposes
of transparency, the law should require that they be made public. Regulatory
decisions should state the reasons on which they are based and should be made
accessible to interested parties, through publication or other appropriate means.

47. Transparency may be further enhanced, as required by some laws, by the
publication by the regulatory agency of an annual report on the sector, includ-
ing, for example, the decisions taken during the exercise, the disputes that have
arisen and the way they were settled. Such an annual report may also include
the accounts of the regulatory agency and an audit thereof by an independent
auditor. Legislation in many countries further requires that this annual report
be submitted to a committee of parliament.

48. Regulatory decisions may have an impact on the interests of diverse
groups, including the concerned public service provider, its current or potential
competitors and business or non-business users. In many countries, the regu-
latory process includes consultation procedures for major decisions or recom-
mendations. In some countries, that consultation takes the form of public hear-
ings, in others of consultation papers on which comments from interested
groups are solicited. Some countries have also established consultative bodies
comprised of users and other concerned parties and require that their opinion
be sought before major decisions and recommendations are made. To enhance
transparency, comments, recommendations or opinions resulting from the con-
sultation process may have to be published or made publicly available.

6. Recourse against decisions of the regulatory agency

49. Another important element of the host country’s regulatory regime are the
mechanisms whereby public service providers may request a review of regu-
latory decisions. As with the whole regulatory process, a high degree of trans-
parency and credibility is essential. To be credible, the review should be en-
trusted to an entity that is independent from the regulatory agency taking the
original decision, from the political authorities of the host country and from the
public service providers.

50. Review of decisions of regulatory agencies is often in the jurisdiction of
courts, but in some legal systems recourse against decisions by regulatory
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agencies is in the exclusive jurisdiction of special tribunals dealing solely with
administrative matters, which in some countries are separate from the judicial
system. If there are concerns over the review process (for example, as regards
possible delays or the capacity of courts to make evaluations of the complex
economic issues involved in regulatory decisions) review functions may be
entrusted to another body, at least in the first instance, before a final recourse
to courts or administrative tribunals. In some countries, requests for review are
considered by a high-level cross-sectoral independent oversight body. There
are also countries where requests for review are heard by a panel composed of
persons holding specified judicial and academic functions. As to the grounds
on which a request for review may be based, in many cases there are limits,
in particular as to the right of the appellate body to substitute its own discre-
tionary assessment of facts for the assessment of the body whose decision is
being reviewed.

7. Settlement of disputes between public service providers

51. Disputes may arise between competing concessionaires (for example, two
operators of cellular telephony systems) or between concessionaires providing
services in different segments of the same infrastructure sector. Such disputes
may involve allegations of unfair trade practices (for example, price dumping),
uncompetitive practices inconsistent with the country’s infrastructure policy
(see “Introduction and background information on privately financed infra-
structure projects”, paras. 23-29) or violation of specific duties of public serv-
ice providers (see chap. IV, “Construction and operation of infrastructure:
legislative framework and project agreement”, paras. 82-93). In many coun-
tries, legislative provisions have been found necessary in order to establish an
appropriate framework for the settlement of these disputes.

52. Firstly, the various parties may not have contractual arrangements with
one another that could provide for an appropriate dispute settlement mecha-
nism. Even where it would be possible to establish a contractual mechanism,
the host country may have an interest that disputes involving certain issues (for
example, conditions of access to a given infrastructure network) be settled by
a specific body in order to ensure consistency in the application of the relevant
rules. Furthermore, certain disputes between public service providers may in-
volve issues that, under the laws of the host country, are not considered able
to be settled through arbitration.

53. Domestic laws often establish administrative procedures for handling dis-
putes between public service providers. Typically, public service providers
may file complaints with the regulatory agency or with another governmental
agency responsible for the application of the rules alleged to have been vio-
lated (for example, a governmental body in charge of enforcing competition
laws and regulations), which in some countries has the authority to issue a
binding decision on the matter. Such mechanisms, even where mandatory, do
not necessarily preclude resort by the aggrieved persons to courts, although in
some legal systems the courts may only have the power to control the legality
of the decision (for example, observance of due process) but not its merits.
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II. Project risks and government support

A. General remarks

1. Privately financed infrastructure projects create opportunities for reducing
the commitment of public funds and other resources for infrastructure devel-
opment and operation. They also make it possible to transfer to the private
sector a number of risks that would otherwise be borne by the Government.
The precise allocation of risks among the various parties involved is typically
defined after consideration of a number of factors, including the public interest
in the development of the infrastructure in question and the level of risk faced
by the project company, other investors and lenders (and the extent of their
ability and readiness to absorb those risks at an acceptable cost). Adequate risk
allocation is essential to reducing project costs and to ensuring the successful
implementation of the project. Conversely, an inappropriate allocation of
project risks may compromise the project’s financial viability or hinder its
efficient management, thus increasing the cost at which the service is provided.

2. In the past, debt financing for infrastructure projects was obtained on the
basis of credit support from project sponsors, multilateral and national export
credit agencies, Governments and other third parties. In recent years, these tra-
ditional sources have not been able to meet the growing needs for infrastructure
capital and financing has been increasingly obtained on a project finance basis.

3. Project finance, as a method of financing, seeks to establish the creditwor-
thiness of the project company on a “stand alone” basis, even before construc-
tion has begun or any revenues have been generated, and to borrow on the
basis of that credit. Commentators have observed that project finance may hold
the key to unlocking the vast pools of capital theoretically available in the
capital markets for investment in infrastructure. However, project finance has
distinctive and demanding characteristics from a financial point of view. Prin-
cipal among these is that, in a project finance structure, financing parties must
rely mainly upon the project company’s assets and cash flows for repayment.
If the project fails they will have no recourse, or only limited recourse, to the
financial resources of a sponsor company or other third party for repayment
(see also “Introduction and background information on privately financed in-
frastructure projects”, paras. 54 and 55).

4. The financial methodology of project financing requires a precise projec-
tion of the capital costs, revenues and projected costs, expenses, taxes and
liabilities of the project. In order to predict these numbers precisely and with
certainty and to create a financial model for the project, it is typically necessary
to project the “base case” amounts of revenues, costs and expenses of the
project company over a long period—often 20 years or more—in order to
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determine the amounts of debt and equity the project can support. Central to
this analysis is the identification and quantification of risks. For this reason, the
identification, assessment, allocation and mitigation of risks is at the heart of
project financing from a financial point of view.

5. Among the most important, yet difficult, risks to assess and to mitigate are
“political risks” (risks associated with adverse actions of the host Government,
its agencies and its courts, in particular in granting licences and permits, adopt-
ing regulations applicable to the project company and its markets, taxation and
the performance and enforcement of contractual obligations) and “currency
risks” (risks related to the value, transferability and convertibility of the local
currency). In order to guard against such risks, in particular, project finance
structures have often incorporated insurance or guarantees of international fi-
nancial institutions and export credit agencies as well as guarantees of the host
Government.

6. Section B of the present chapter (paras. 8-29) gives an overview of the main
risks encountered in privately financed infrastructure projects and contains a
brief discussion of common contractual solutions for risk allocation, which
emphasizes the need to provide the parties with the necessary flexibility for
negotiating a balanced allocation of project risks. Section C (paras. 30-60) sets
out policy considerations that the Government may wish to take into account
when designing the level of direct governmental support that may be provided
to infrastructure projects, such as the degree of public interest in the execution
of any given project and the need to avoid the assumption by the Government
of open-ended or excessive contingent liabilities. Section C considers some
additional support measures that have been used in governmental programmes
to promote private investment in infrastructure development, without advocating
the use of any of them in particular. Lastly, sections D (paras. 61-71) and E
(paras. 72-74) outline guarantees and support measures that may be provided by
export credit agencies and investment promotion agencies.

7. Other chapters of this Guide deal with related aspects of the host Govern-
ment’s legal regime that are of relevance to the credit and risk analysis of a
project. Depending upon the sector and type of project the emphasis will, of
course, vary. The reader is referred in particular to chapters IV, “Construction
and operation of infrastructure: legislative framework and project agreement”;
V, “Duration, extension and termination of the project agreement”; VI, “Set-
tlement of disputes”; and VII, “Other relevant areas of law”.

B. Project risks and risk allocation

8. As used in this chapter, the notion of “project risks” refers to those cir-
cumstances which, in the assessment of the parties, may have a negative effect
on the benefit they expect to achieve with the project. While there may be
events that would represent a serious risk for most parties (for example, the
physical destruction of the facility by a natural disaster), each party’s risk
exposure will vary according to its role in the project.
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9. The expression “risk allocation” refers to the determination of which party
or parties should bear the consequences of the occurrence of events identified
as project risks. For example, if the project company is obliged to deliver the
infrastructure facility to the contracting authority with certain equipment in
functioning condition, the project company is bearing the risk that the equip-
ment may fail to function at the agreed performance levels. The occurrence of
that project risk, in turn, may have a series of consequences for the project
company, including its liability for failure to perform a contractual obligation
under the project agreement or the applicable law (for example, payment of
damages to the contracting authority for delay in bringing the facility into
operation); certain losses (for example, loss of revenue as a result of delay in
beginning operating the facility); or additional cost (for example, cost of repair
of faulty equipment or of securing replacement equipment).

10. The party bearing a given risk may take preventive measures with a view
to limiting the likelihood of the risk, as well as specific measures to protect
itself, in whole or in part, against the consequences of the risk. Such measures
are often referred to as “risk mitigation”. In the previous example, the project
company will carefully review the reliability of the equipment suppliers and
the technology proposed. The project company may require its equipment
suppliers to provide independent guarantees concerning the performance of
their equipment. The supplier may also be liable to pay penalties or liquidated
damages to the project company for the consequences of failure of its equip-
ment. In some cases, a more or less complex chain of contractual arrangements
may be made to mitigate the consequences of a project risk. For instance, the
project company may combine the guarantees provided by the equipment sup-
plier with commercial insurance covering some consequences of the interrup-
tion of its business as a result of equipment failure.

1. Overview of main categories of project risk

11. For purposes of illustration, the following paragraphs provide an overview
of the main categories of project risks and give examples of certain contractual
arrangements used for risk allocation and mitigation. For further discussion on
this subject, the reader is advised to consult other sources of information, such
as the UNIDO BOT Guidelines.1

(a) Project disruption caused by events outside the control of the parties

12. The parties face the risk that the project may be disrupted by unforeseen or
extraordinary events outside their control, which may be of a physical nature,
such as natural disasters—floods, storms or earthquakes—or the result of human
action, such as war, riots or terrorist attacks. Such unforeseen or extraordinary
events may cause a temporary interruption of the project execution or the
operation of the facility, resulting in construction delay, loss of revenue and other
losses. Severe events may cause physical damage to the facility or even destruc-

1See “Introduction and background information on privately financed infrastructure projects”,
footnote 1.
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tion beyond repair (for a discussion of the legal consequences of the occurrence
of such events, see chap. IV, “Construction and operation of infrastructure:
legislative framework and project agreement”, paras. 131-139).

(b) Project disruption caused by adverse acts of Government
(“political risk“)

13. The project company and the lenders face the risk that the project execu-
tion may be negatively affected by acts of the contracting authority, another
agency of the Government or the host country’s legislature. Such risks are
often referred to as “political risks” and may be divided into three broad
categories: “traditional” political risks (for example, nationalization of the
project company’s assets or imposition of new taxes that jeopardize the project
company’s prospects of debt repayment and investment recovery); “regula-
tory” risks (for example, introduction of more stringent standards for service
delivery or opening of a sector to competition) and “quasi-commercial” risks
(for example, breaches by the contracting authority or project interruptions due
to changes in the contracting authority’s priorities and plans) (for a discussion
of the legal consequences of the occurrence of such events, see chap. IV,
“Construction and operation of infrastructure: legislative framework and
project agreement”, paras. 122-125). In addition to political risks originating
from the host country, some political risks may result from acts of a foreign
Government, such as blockades, embargoes or boycotts imposed by the Gov-
ernments of the investors’ home countries.

(c) Construction and operation risks

14. The main risks that the parties may face during the construction phase are
the risks that the facility cannot be completed at all or cannot be delivered
according to the agreed schedule (completion risk); that the construction cost
exceeds the original estimates (construction cost overrun risk); or that the
facility fails to meet performance criteria at completion (performance risk).
Similarly, during the operational phase the parties may face the risk that the
completed facility cannot be effectively operated or maintained to produce the
expected capacity, output or efficiency (performance risk); or that the operating
costs exceed the original estimates (operation cost overrun). It should be noted
that construction and operation risks do not affect only the private sector. The
contracting authority and the users in the host country may be severely affected
by an interruption in the provision of needed services. The Government, as
representative of the public interest, will be generally concerned about safety
risks or environmental damage caused by improper operation of the facility.

15. Some of these risks may be brought about by the project company or its
contractors or suppliers. For instance, construction cost overrun and delay in
completion may be the result of inefficient construction practices, waste, insuf-
ficient budgeting or lack of coordination among contractors. Failure of the
facility to meet performance criteria may also be the result of defective design,
inadequacy of the technology used or faulty equipment delivered by the project
company’s suppliers. During the operational phase, performance failures may
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be the consequence, for example, of faulty maintenance of the facility or
negligent operation of mechanical equipment. Operation cost overruns may
also derive from inadequate management.

16. However, some of these risks may also result from specific actions taken
by the contracting authority, by other public authorities or even the host coun-
try’s legislature. Performance failures or cost overruns may be the consequence
of the inadequacy of the technical specifications provided by the contracting
authority during the selection of the concessionaire. Delays and cost overruns
may also be brought about by actions of the contracting authority subsequent
to the award of the project (delays in obtaining approvals and permits, addi-
tional costs caused by changes in requirements due to inadequate planning,
interruptions caused by inspecting agencies or delays in delivering the land on
which the facility is to be built). General legislative or regulatory measures,
such as more stringent safety or labour standards, may also result in higher
construction or operating costs. Shortfalls in production may be caused by the
non-delivery of the necessary supplies (for example, power or gas) on the part
of public authorities.

(d) Commercial risks

17. “Commercial risks” relate to the possibility that the project cannot gener-
ate the expected revenue because of changes in market prices or demand for
the goods or services it generates. Both of these forms of commercial risk may
seriously impair the project company’s capacity to service its debt and may
compromise the financial viability of the project.

18. Commercial risks vary greatly according to the sector and type of project.
The risk may be regarded as minimal or moderate where the project company
has a monopoly over the service concerned or when it supplies a single client
through a standing off-take agreement. However, commercial risks may be
considerable in projects that depend on market-based revenues, in particular
where the existence of alternative facilities or supply sources makes it difficult
to establish a reliable forecast of usage or demand. This may be a serious
concern, for instance, in tollroad projects, since tollroads face competition
from toll-free roads. Depending on the ease with which drivers may have
access to toll-free roads, the toll revenues may be difficult to forecast, espe-
cially in urban areas where there may be many alternative routes and roads
may be built or improved continuously. Furthermore, traffic usage has been
found to be even more difficult to forecast in the case of new tollroads, espe-
cially those which are not an addition to an existing toll facility system, be-
cause there is no existing traffic to use as an actuarial basis.

(e) Exchange rate and other financial risks

19. Exchange rate risk relates to the possibility that changes in foreign ex-
change rates alter the exchange value of cash flows from the project. Prices
and user fees charged to local users or customers will most likely be paid for
in local currency, while the loan facilities and sometimes also equipment or
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fuel costs may be denominated in foreign currency. This risk may be consid-
erable, since exchange rates are particularly unstable in many developing coun-
tries or countries whose economies are in transition. In addition to exchange
rate fluctuations, the project company may face the risk that foreign exchange
control or lowering reserves of foreign exchange may limit the availability in
the local market of foreign currency needed by the project company to service
its debt or repay the original investment.

20. Another risk faced by the project company concerns the possibility that
interest rates may rise, forcing the project to bear additional financing costs.
This risk may be significant in infrastructure projects given the usually large
sums borrowed and the long duration of projects, with some loans extending
over a period of several years. Loans are often given at a fixed rate of interest
(for example, fixed-rate bonds) to reduce the interest rate risk. In addition, the
finance package may include hedging facilities against interest rate risks, for
example, by way of interest rate swaps or interest rate caps.

2. Contractual arrangements for risk allocation and mitigation

21. It follows from the above that the parties need to take into account a wide
range of factors to allocate project risks effectively. For this reason, it is
generally not advisable to have in place statutory provisions that limit unnec-
essarily the negotiators’ ability to achieve a balanced allocation of project
risks, as appropriate to the needs of individual projects. Nevertheless, it may
be useful for the Government to provide some general guidance to officials
acting on behalf of domestic contracting authorities, for instance, by formulat-
ing advisory principles on risk allocation.

22. Practical guidance provided to contracting authorities in a number of
countries often refers to general principles for the allocation of project risks.
One such principle is that specific risks should normally be allocated to the
party best able to assess, control and manage the risk. Additional guiding
principles envisage the allocation of project risks to the party with the best
access to hedging instruments (that is, investment schemes to offset losses in
one transaction by realizing a simultaneous gain on another) or the greatest
ability to diversify the risks or to mitigate them at the lowest cost. In practice,
however, risk allocation is often a factor of both policy considerations (for
example, the public interest in the project or the overall exposure of the con-
tracting authority under various projects) and the negotiating strength of the
parties. Furthermore, in allocating project risks it is important to consider the
financial strength of the parties to which a specific risk is allocated and their
ability to bear the consequences of the risk, should it occur.

23. It is usually for the project company and its contractors to assume ordinary
risks related to the development and operation of the infrastructure. For in-
stance, completion, cost overrun and other risks typical of the construction
phase are usually allocated to the construction contractor or contractors
through a turnkey construction contract, whereby the contractor assumes full
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responsibility for the design and construction of the facility at a fixed price,
within a specified completion date and according to particular performance
specifications (see chap. IV, “Construction and operation of infrastructure:
legislative framework and project agreement”, para. 70). The construction
contractor is typically liable to pay liquidated damages or penalties for any late
completion. In addition, the contractor is also usually required to provide a
guarantee of performance, such as a bank guarantee or a surety bond. Separate
equipment suppliers are also usually required to provide guarantees in respect
of the performance of their equipment. Guarantees of performance provided by
contractors and equipment suppliers are often complemented by similar guar-
antees provided by the concessionaire to the benefit of the contracting author-
ity. Similarly, the project company typically mitigates its exposure to operation
risks by entering into an operation and maintenance contract in which the
operating company undertakes to achieve the required output and assumes the
liability for the consequences of operational failures. In most cases, arrange-
ments of this type will be an essential requirement for a successful project. The
lenders, for their part, will seek protection against the consequences of those
risks, by requiring the assignment of the proceeds of any bonds issued to
guarantee the contractor’s performance, for instance. Loan agreements typi-
cally require that the proceeds from contract bonds be deposited in an account
pledged to the lenders (that is, an “escrow account“), as a safeguard against
misappropriation by the project company or against seizure by third parties (for
example, other creditors). Nevertheless, the funds paid under the bonds are
regularly released to the project company as needed to cover repair costs or
operating and other expenses.

24. The contracting authority, on the other hand, will be expected to assume
those risks which relate to events attributable to its own actions, such as inad-
equacy of technical specifications provided during the selection process or
delay caused by failure to provide agreed supplies on time. The contracting
authority may also be expected to bear the consequences of disruptions caused
by acts of Government, for instance by agreeing to compensate the project
company for loss of revenue due to price control measures (see chap. IV,
“Construction and operation of infrastructure: legislative framework and
project agreement”, para. 124). While some political risks may be mitigated by
procuring insurance, such insurance, if at all available for projects in the coun-
try concerned, may not be obtainable at an acceptable cost. Thus, prospective
investors and lenders may turn to the Government, for instance, to obtain
assurances against expropriation or nationalization and guarantees that proper
compensation will be payable in the event of such action (see para. 50). De-
pending on their assessment of the level of risk faced in the host country,
prospective investors and lenders may not be ready to pursue a project in the
absence of those assurances or guarantees.

25. Most of the project risks referred to in the preceding paragraphs can, to
a greater or lesser extent, be regarded as falling within the control of one party
or the other. However, a wide variety of project risks result from events outside
the control of the parties or are attributable to the acts of third parties and other
principles of risk allocation may thus need to be considered.
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26. For example, the project company could expect that the interest rate risk,
together with the inflation risk, would be passed on to the end-users or custom-
ers of the facility through price increases, although this may not always be
possible because of market-related circumstances or price control measures.
The price structure negotiated between the project company and the contract-
ing authority will determine the extent to which the project company will avoid
those risks or whether it will be expected to absorb some of them (see chap.
IV, “Construction and operation of infrastructure: legislative framework and
project agreement”, paras. 36-46).

27. Another category of risk that may be allocated under varying schemes
concerns extraneous events such as war, civil disturbance, natural disasters or
other events wholly outside the control of the parties. In traditional infrastruc-
ture projects carried out by the public sector, the public entity concerned
usually bears the risk, for example, of destruction of the facility by natural
disasters or similar events, to the extent that those risks may not be insurable.
In privately financed infrastructure projects the Government may prefer this
type of risk to be borne by the project company. However, depending on their
assessment of the particular risks faced in the host country, the private sector
may not be ready to bear those risks. Therefore, in practice there is not a single
solution to cover this entire category of risk and special arrangements are often
made to deal with each of them. For example, the parties may agree that the
occurrence of some of those events may exempt the affected party from the
consequences of failure to perform under the project agreement and there will
be contractual arrangements providing solutions for some of their adverse
consequences, such as contract extensions to compensate for delay resulting
from events or even some form of direct payment under special circumstances
(see chap. IV, “Construction and operation of infrastructure: legislative frame-
work and project agreement”, paras. 131-139). Those arrangements will be
supplemented by commercial insurance purchased by the project company,
where available at an acceptable cost (see chap. IV, “Construction and opera-
tion of infrastructure: legislative framework and project agreement”, paras. 119
and 120).

28. Special arrangements may also need to be negotiated for the allocation of
commercial risks. Projects such as mobile telecommunication projects usually
have a relatively high direct cost recovery potential and in most cases the
project company is expected to carry out the project without sharing those risks
with the contracting authority and without recourse to support from the Gov-
ernment. In other infrastructure projects, such as power-generation projects, the
project company may revert to contractual arrangements with the contracting
authority or other public authority in order to reduce its exposure to commer-
cial risks, for example, by negotiating long-term off-take agreements that guar-
antee a market for the product at an agreed price. Payments may take the form
of actual consumption or availability charges or combine elements of both; the
applicable rates are usually subject to escalation or indexation clauses in order
to protect the real value of revenues from the increased costs of operating an
ageing facility (see also chap. IV, “Construction and operation of infrastruc-
ture: legislative framework and project agreement”, paras. 50 and 51). Lastly,
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there are relatively capital-intensive projects with more slowly developing cost
recovery potential, such as water supply and some tollroad projects, which the
private sector may be reluctant to carry out without some form of risk-sharing
with the contracting authority, for example, through fixed revenue assurances
or agreed capacity payments regardless of actual usage (see also chap. IV,
“Construction and operation of infrastructure: legislative framework and
project agreement”, paras. 48 and 49).

29. The risk allocation eventually agreed to by the contracting authority and
the project company will be reflected in their mutual rights and obligations, as
set forth in the project agreement. The possible legislative implications of
certain provisions commonly found in project agreements are discussed in
other chapters of the Guide (see chaps. IV, “Construction and operation of
infrastructure: legislative framework and project agreement”, and V, “Dura-
tion, extension and termination of the project agreement“). Various other
agreements will also be negotiated by the parties to mitigate or reallocate the
risks they assume (for example, loan agreements; construction, equipment
supply, operation and maintenance contracts; direct agreement between the
contracting authority and the lenders; and off-take and long-term supply agree-
ments, where applicable).

C. Government support

30. The discussion in the preceding section shows that the parties may use
various contractual arrangements to allocate and mitigate project risks. Never-
theless, those arrangements may not always be sufficient to ensure the level of
comfort required by private investors to participate in privately financed infra-
structure projects. It may also be found that certain additional government
support is needed to enhance the attractiveness of private investment in infra-
structure projects in the host country.

31. Government support may take various forms. Generally, any measure
taken by the Government to enhance the investment climate for infrastructure
projects may be regarded as governmental support. From that perspective, the
existence of legislation enabling the Government to award privately financed
infrastructure projects or the establishment of clear lines of authority for the
negotiation and follow-up of infrastructure projects (see chap. I, “General leg-
islative and institutional framework”, paras. 23-29) may represent important
measures to support the execution of infrastructure projects. As used in the
Guide, however, the expression “government support” has a narrower conno-
tation and refers in particular to special measures, in most cases of a financial
or economic nature, that may be taken by the Government to enhance the
conditions for the execution of a given project or to assist the project company
in meeting some of the project risks, above and beyond the ordinary scope of
the contractual arrangements agreed to between the contracting authority and
the project company to allocate project risks. Government support measures,
where available, are typically an integral part of governmental programmes to
attract private investment for infrastructure projects.



46 UNCITRAL Legislative Guide on Privately Financed Infrastructure Projects

1. Policy considerations relating to government support

32. In practice, a decision to support the implementation of a project is based
on an assessment by the Government of the economic or social value of the
project and whether that justifies additional governmental support. The Gov-
ernment may estimate that the private sector alone may not be able to finance
certain projects at an acceptable cost. The Government may also consider that
particular projects may not materialize without certain support measures that
mitigate some of the project risks. Indeed, the readiness of private investors
and lenders to carry out large projects in a given country is not only based on
their assessment of specific project risks, but is also influenced by their com-
fort with the investment climate in the host country, in particular in the infra-
structure sector. Factors to which private investors may attach special impor-
tance include the host country’s economic system and the degree of development
of market structures and the degree to which the country has already succeeded
with privately financed infrastructure projects over a period of years.

33. For the above reasons, a number of countries have adopted a flexible
approach for dealing with the issue of governmental support. In some coun-
tries, this has been done by legislative provisions that tailor the level and type
of support to the specific needs of individual infrastructure sectors. In other
countries, this has been achieved by providing the host Government with suf-
ficient legislative authority to extend certain types of assurance or guarantee
while preserving its discretion not to make them available in all cases. How-
ever, the host Government will be interested in ensuring that the level and type
of support provided to the project does not result in the assumption of open-
ended liabilities. Indeed, over-commitment of public authorities through guar-
antees given to a specific project may prevent them from extending guarantees
in other projects of perhaps even greater public interest.

34. The efficiency of governmental support programmes for private invest-
ment in infrastructure may be enhanced by the introduction of appropriate
techniques for budgeting for governmental support measures or for assessing
the total cost of other forms of governmental support. For example, loan guar-
antees provided by public authorities usually have a cost lower than the cost of
loan guarantees provided by commercial lenders. The difference (less the value
of fees and interests payable by the project company) represents a cost for the
Government and a subsidy for the project company. However, loan guarantees
are often not recorded as expenses until such time as a claim is made. Thus,
the actual amount of the subsidy granted by the Government is not recorded,
which may create the incorrect impression that loan guarantees entail a lesser
liability than direct subsidy payments. Similarly, the financial and economic
cost of tax exemptions granted by the Government may not be apparent, which
makes them less transparent than other forms of direct governmental support.
For these reasons, countries that are contemplating establishing support pro-
grammes for privately financed infrastructure projects may need to devise
special methods for estimating the budgetary cost of support measures such as
tax exemptions, loans and loan guarantees provided by public authorities that
take into account the expected present value of future costs or loss of revenue.
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2. Forms of government support

35. The availability of direct governmental support, be it in the form of finan-
cial guarantees, public loans or revenue assurances, may be an important element
in the financial structuring of the project. The following paragraphs briefly de-
scribe forms of governmental support that are sometimes authorized under do-
mestic laws and discuss possible legislative implications they may have for the
host country, without advocating the use of any of them in particular.

36. Generally, besides the administrative and budgetary measures that may be
needed to ensure the fulfilment of governmental commitments throughout the
duration of the project, it is advisable for the legislature to consider the pos-
sible need for an explicit legislative authorization to provide certain forms of
support. Where government support is found advisable, it is important for the
legislature to bear in mind the host country’s obligations under international
agreements on regional economic integration or trade liberalization, which may
limit the ability of public authorities of the contracting States to provide sup-
port, financial or otherwise, to companies operating in their territories. Further-
more, where a Government is contemplating support for the execution of an
infrastructure project, that circumstance should be made clear to all prospective
bidders at an appropriate time during the selection proceedings (see chap. III,
“Selection of the concessionaire”, para. 67).

(a) Public loans and loan guarantees

37. In some cases, the law authorizes the Government to extend interest-free
or low-interest loans to the project company to lower the project’s financing
cost. Depending on the accounting rules to be followed, some interest-free
loans provided by public agencies can be recorded as revenue in the project
company’s accounts, with loan payments being treated as deductible costs for
tax and accounting purposes. Moreover, subordinate loans provided by the
Government may enhance the financial terms of the project by supplementing
senior loans provided by commercial banks without competing with senior
loans for repayment. Governmental loans may be generally available to all
project companies in a given sector or they may be limited to providing tem-
porary assistance to the project company in the event that certain project risks
materialize. The total amount of any such loan may be further limited to a
fixed sum or to a percentage of the total project cost.

38. In addition to public loans, some national laws authorize the contracting
authority or other agency of the host Government to provide loan guarantees
for the repayment of loans taken by the project company. Loan guarantees
are intended to protect the lenders (and, in some cases, investors providing
funds to the project as well) against default by the project company. Loan
guarantees do not entail an immediate disbursement of public funds and they
may appear more attractive to the Government than direct loans. However,
loan guarantees may represent a substantial contingent liability and the
Government’s exposure may be significant, especially in the event of total
failure by the project company. Indeed, the Government would in most cases
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find little comfort in a possible subrogation in the rights of the lenders
against an insolvent project company.

39. Thus, in addition to introducing general measures to enhance the effi-
ciency of governmental support programmes (see para. 34), it may be advis-
able to consider concrete provisions to limit the Government’s exposure under
loan guarantees. Rules governing the provision of loan guarantees may provide
a maximum ceiling, which could be expressed as a fixed sum or, if more
flexibility is needed, a certain percentage of the total investment in any given
project. Another measure to circumscribe the contingent liabilities of the guar-
anteeing agency may be to define the circumstances under which such guar-
antees may be extended, taking into account the types of project risk the
Government may be ready to share. For instance, if the Government considers
sharing only the risks of temporary disruption caused by events outside the
control of the parties, the guarantees could be limited to the event that the
project company is rendered temporarily unable to service its loans owing to
the occurrence of specially designated unforeseeable events outside the project
company’s control. If the Government wishes to extend a greater degree of
protection to the lenders, the guarantees may cover the project company’s
permanent failure to repay its loans for the same reasons. In such a case,
however, it is advisable not to remove the incentives for the lenders to arrange
for the continuation of the project, for instance by identifying another suitable
concessionaire or by stepping in through an agent appointed to remedy the
project company’s default (see chap. IV, “Construction and operation of infra-
structure: legislative framework and project agreement”, paras. 147-150). The
call on the governmental guarantees could thus be conditional upon the prior
exhaustion of other remedies available to the lenders under the project agree-
ment, the loan agreements or their direct agreements with the contracting
authority, if any. In any event, full loan guarantees by the Government amount-
ing to a total protection of the lenders against the risk of default by the project
company are not a common feature of infrastructure projects carried out under
the project finance modality.

(b) Equity participation

40. Another form of additional support by the Government may consist of
direct or indirect equity participation in the project company. Equity participa-
tion by the Government may help achieve a more favourable ratio between
equity and debt by supplementing the equity provided by the project sponsors,
in particular where other sources of equity capital, such as investment funds,
cannot be tapped by the project company. Equity investment by the Govern-
ment may also be useful to satisfy legal requirements of the host country
concerning the composition of locally established companies. The company
laws of some jurisdictions, or special legislation on infrastructure projects,
require a certain amount of participation of local investors in locally established
companies. However, it may not always be possible to secure the required
level of local participation on acceptable terms. Local investors may lack the
interest or financial resources to invest in large infrastructure projects; they
may also be averse to or lack experience in dealing with specific project risks.
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41. Governmental participation may involve certain risks that the Government
may wish to consider. In particular, there is a risk that such participation may
be understood as an implied guarantee by the Government, so that the parties,
or even third parties, may expect the Government to back the project fully or
eventually even take it over at its own cost if the project company fails. Where
such an implied guarantee is not intended, appropriate provisions should be
made to clarify the limits of governmental involvement in the project.

(c) Subsidies

42. Tariff subsidies are used in some countries to supplement the project
company’s revenue when the actual income of the project falls below a certain
minimum level. The provision of the services in some areas where the project
company is required to operate may not be a profitable undertaking, because
of low demand or high operational costs or because the project company is
required to provide the service to a certain segment of the population at low
cost. Thus, the law in some countries authorizes the Government to undertake
to extend subsidies to the project company in order to make it possible to
provide the services at a lower price.

43. Subsidies usually take the form of direct payments to the project company,
either lump-sum payments or payments calculated specifically to supplement
the project company’s revenue. In the latter case, the Government should
ensure that it has in place adequate mechanisms for verifying the accuracy of
subsidy payments made to the project company, by means, for example, of
audit and financial disclosure provisions in the project agreement. An alterna-
tive to direct subsidies may be to allow the project company to cross-subsidize
less profitable activities with revenue earned in more profitable ones. This may
be done by combining in the same concession both profitable and less profit-
able activities or areas of operation, or by granting to the project company the
commercial exploitation of a separate and more profitable ancillary activity
(see paras. 48-60).

44. However, it is important for the legislature to consider practical implica-
tions and possible legal obstacles to the provision of subsidies to the project
company. For example, subsidies are found to distort free competition and the
competition laws of many countries prohibit the provision of subsidies or other
forms of direct financial aid that are not expressly authorized by legislation.
Subsidies may also be inconsistent with the host country’s international obli-
gations under international agreements on regional economic integration or
trade liberalization.

(d) Sovereign guarantees

45. In connection with privately financed infrastructure projects, the term
“sovereign guarantees” is sometimes used to refer to any of two types of
guarantee provided by the host Government. The first type includes guarantees
issued by the host Government to cover the breach of obligations assumed by
the contracting authority under the project agreement. A second category in-



50 UNCITRAL Legislative Guide on Privately Financed Infrastructure Projects

cludes guarantees that the project company will not be prevented by the Gov-
ernment from exercising certain rights that are granted to it under the project
agreement or that derive from the laws of the country, for example, the right
to repatriate profits at the end of the project. Whatever form such guarantees
may take, it is important for the Government and the legislature to consider the
Government’s ability to assess and manage efficiently its own exposure to
project risks and to determine the acceptable level of direct or contingent
liabilities it can assume.

(i) Guarantees of performance by the contracting authority

46. Performance guarantees may be used where the contracting authority is a
separate or autonomous legal entity that does not engage the responsibility of
the Government itself. Such guarantees may be issued in the name of the
Government or of a public financial institution of the host country. They may
also take the form of a guarantee issued by international financial institutions
that are backed by a counter-guarantee by the Government (see paras. 61-71).
Guarantees given by the Government may be useful instruments to protect the
project company from the consequences of default by the contracting authority
or other public authority assuming specific obligations under the project agree-
ment. The most common situations in which such guarantees are used include
the following:

(a) Off-take guarantees. Under these arrangements, the Government
guarantees payment of goods and services supplied by the project company to
public entities. Payment guarantees are often used in connection with payment
obligations under off-take agreements in the power-generation sector (see
chap. IV, “Construction and operation of infrastructure: legislative framework
and project agreement”, para. 50). Such guarantees may be of particular impor-
tance where the main or sole customer of the project company is a government
monopoly. Additional comfort is provided to the project company and lenders
when the guarantee is subscribed by an international financial institution;

(b) Supply guarantees. Supply guarantees may also be provided to pro-
tect the project company from the consequences of default by public sector
entities providing goods and supplies required for the operation of the facil-
ity—fuel, electricity or water, for example—or to secure payment of
indemnities for which the contracting authority may become liable under the
supply agreement;

(c) General guarantees. These are guarantees intended to protect the
project company against any form of default by the contracting authority,
rather than default on specifically designated obligations. Although general
performance guarantees may not be very frequent, there are cases in which the
project company and the lenders may regard them as a condition necessary for
executing the project. This may be the case, for example, where the obligations
undertaken by the contracting authority are not commensurate with its credit-
worthiness, as may happen in connection with large concessions granted by
municipalities or other autonomous entities. Guarantees by the Government
may be useful to ensure specific performance, for example, when the host
Government undertakes to substitute for the contracting entity in the perform-
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ance of certain acts (for example, delivery of an appropriate site for disposal
of by-products).

47. Generally, it is important not to overestimate the adequacy of sovereign
guarantees alone to protect the project company against the consequences of
default by the contracting authority. Except when their purpose is to ensure
specific performance, sovereign guarantees usually have a compensatory func-
tion. Thus, they may not substitute for appropriate contractual remedies in the
event of default by the contracting authority (see chap. IV, “Construction and
operation of infrastructure: legislative framework and project agreement”,
paras. 140-150). Different types of contractual remedies, or combinations
thereof, may be used to deal with various events of default, for example,
liquidated damages in the event of default and price increases or contract
extensions in the event of additional delay in project execution caused by acts
of the contracting authority. Furthermore, in order to limit the Government’s
exposure and to reduce the risk of calls on the guarantee, it is advisable to
consider measures to encourage the contracting authority to live up to its
obligations under the project agreement or to make efforts to control the causes
of default. Such measures may include express subrogation rights of the guar-
antor against the contracting authority or internal control mechanisms to ensure
the accountability of the contracting authority or its agents in the event, for
instance, of wanton or reckless breach of its obligations under the project
agreement resulting in a call on the sovereign guarantee.

(ii) Guarantees against adverse acts of Government

48. Unlike performance guarantees, which protect the project company
against the consequences of default by the contracting authority, the guarantees
considered here relate to acts of other authorities of the host country that are
detrimental to the rights of the project company or otherwise substantially
affect the implementation of the project agreement. Such guarantees are often
referred to as “political risk guarantees”.

49. One type of guarantee contemplated in national laws consists of foreign
exchange guarantees, which usually fulfil three functions: to guarantee the
convertibility of the local earnings into foreign currency, to guarantee the
availability of the required foreign currency and to guarantee the transferability
abroad of the converted sums. Foreign exchange guarantees are common in
privately financed infrastructure projects involving a substantial amount of
debt denominated in currencies other than the local currency, in particular in
those countries which do not have freely convertible currencies. Some laws
also provide that such a guarantee may be backed by a bank guarantee issued
in favour of the project company. A foreign exchange guarantee is not nor-
mally intended to protect the project company and the lenders against the risks
of exchange rate fluctuation or market-induced devaluation, which are consid-
ered to be ordinary commercial risks. However, in practice, Governments have
sometimes agreed to assist the project company in cases where the project
company is unable to repay its debts in foreign currency owing to extreme
devaluation of the local currency.
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50. Another important type of guarantee may be to assure the company and
its shareholders that they will not be expropriated without adequate compen-
sation. Such a guarantee would typically extend both to confiscation of prop-
erty owned by the project company in the host country and to the nationaliza-
tion of the project company itself, that is, confiscation of shares of the project
company’s capital. This type of guarantee is usually provided for in laws
dealing with direct foreign investment and in bilateral investment protection
treaties (see chap. VII, “Other relevant areas of law”, paras. 4-6).

(e) Tax and customs benefits

51. Another method for the host Government to support the execution of
privately financed projects could be to grant some form of tax and customs
exemption, reduction or benefit. Domestic legislation on foreign direct invest-
ment often provides special tax regimes to encourage foreign investment and
in some countries it has been found useful expressly to extend such a taxation
regime to foreign companies participating in privately financed infrastructure
projects (see also chap. VII, “Other relevant areas of law”, paras. 34-39).

52. Typical tax exemptions or benefits include exemption from income or
profit tax or from property tax on the facility, or exemptions from income tax
on interest due on loans and other financial obligations assumed by the project
company. Some laws provide that all transactions related to a privately fi-
nanced infrastructure project will be exempted from stamp duties or similar
charges. In some cases, the law establishes some preferential tax treatment or
provides that the project company will benefit from the same favourable tax
treatment generally given to foreign investments. Sometimes the tax benefit
takes the form of a more favourable income tax rate, combined with a decreas-
ing level of exemption during the initial years of the project. Such exemptions
and benefits are sometimes extended to the contractors engaged by the project
company, in particular foreign contractors.

53. Further taxation measures sometimes used to promote privately financed
infrastructure projects are exemptions from withholding tax to foreign lenders
providing loans to the project. Under many legal systems, any interest, com-
mission or fee in connection with a loan or indebtedness that is borne directly
or indirectly by locally established companies or is deductible against income
earned locally is deemed to be local income for taxation purposes. Therefore,
both local and foreign lenders to infrastructure projects may be liable to the
payment of income tax in the host country, which the project company may be
required to withhold from payments to foreign lenders, as non-residents of the
host country. Income tax due by the lenders in the host country is typically
taken into account in the negotiations between the project company and the
lenders and may result in a higher financial cost for the project. In some
countries, the competent organs are authorized to grant exemptions from with-
holding tax in connection with payments to non-residents that are found to be
made for a purpose that promotes or enhances the economic or technological
development of the host country or are otherwise deemed to be related to a
purpose of public relevance.



Project risks and government support 53

54. Besides tax benefits or exemptions, national laws sometimes facilitate the
import of equipment for the use of the project company by means of exemption
from customs duties. Such exemption typically applies to the payment of
import duties on equipment, machinery, accessories, raw materials and mat-
erials imported into the country for purposes of conducting preliminary studies,
designing, constructing and operating infrastructure projects. In the event that
the project company wishes to transfer or sell the imported equipment on the
domestic market, the approval of the contracting authority usually needs to be
obtained and the relevant import duties, turnover tax or other taxes need to be
paid in accordance with the laws of the country. Sometimes the law authorizes
the Government either to grant an exemption from customs duty or to guaran-
tee that the level of duty will not be raised to the detriment of the project.

(f) Protection from competition

55. An additional form of governmental support may consist of assurances
that no competing infrastructure project will be developed for a certain period
or that no agency of the Government will compete with the project company,
directly or through another concessionaire. Assurances of this sort serve as a
guarantee that the exclusivity rights that may be granted to the concessionaire
(see chap. I, “General legislative and institutional framework”, paras. 20-22)
will not be nullified during the life of the project. Protection from competition
may be regarded by the project company and the lenders as an essential con-
dition for participating in the development of infrastructure in the host country.
Some national laws contain provisions whereby the Government undertakes
not to facilitate or support the execution of a parallel project that might gen-
erate competition to the project company. In some cases, the law contains an
undertaking by the Government that it will not alter the terms of such exclusivity
to the detriment of the project company without the project company’s consent.

56. Provisions of this type may be intended to foster the confidence of the
project sponsors and the lenders that the basic assumptions under which the
project was awarded will be respected. However, they may be inconsistent with
the host country’s international obligations under agreements on regional eco-
nomic integration and trade liberalization. Furthermore, they may limit the
ability of the Government to deal with an increase in the demand for the
service concerned as the public interest may require or to ensure the availabil-
ity of the services to various categories of user. It is therefore important to
consider carefully the interests of the various parties involved. For instance, the
required price level to allow profitable exploitation of a tollroad may exceed
the paying capacity of low-income segments of the public. Thus, the contract-
ing authority may have an interest in maintaining open to the public a toll-free
road as an alternative to a new tollroad. At the same time, however, if the
contracting authority decides to improve or upgrade the alternative road, the
traffic flow may be diverted from the tollroad built by the project company,
thus affecting its flow of income. Similarly, the Government may wish to
introduce free competition for the provision of long-distance telephone serv-
ices in order to expand the availability and reduce the cost of telecommunica-
tion services (for a brief overview of issues relating to competition, see “Intro-
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duction and background information on privately financed infrastructure
projects”, paras. 24-29). The consequence of such a measure, however, may be
a significant erosion of the income anticipated by the project company.

57. Generally, it may be useful to authorize the Government, where appropri-
ate, to give assurances that the project company’s exclusive rights will not be
unduly affected by subsequent changes in governmental policies without ap-
propriate compensation. However, it may not be advisable to adopt statutory
provisions that rule out the possibility of subsequent changes in the Govern-
ment’s policy for the sector concerned, including a decision to promote com-
petition or to build parallel infrastructure. The possible consequences of such
future changes for the project company should be dealt with by the parties in
contractual provisions dealing with changes in circumstances (see chap. IV,
“Construction and operation of infrastructure: legislative framework and
project agreement”, paras. 121-130). It is particularly advisable to provide the
contracting authority with the necessary power to negotiate with the project
company the compensation that may be due for loss or damage that may result
from a competing infrastructure project subsequently launched by the contract-
ing authority or from any equivalent measure of the Government that adversely
affects the project company’s exclusive rights.

(g) Ancillary revenue sources

58. One additional form of support to the execution of privately financed
infrastructure projects may be to allow the project company to diversify its
investment through additional concessions for the provision of ancillary serv-
ices or the exploitation of other activities. In some cases, alternative sources of
revenue may also be used as a subsidy to the project company for the purpose
of pursuing a policy of low or controlled prices for the main service. Provided
that the ancillary activities are sufficiently profitable, they may enhance the
financial feasibility of a project: the right to collect tolls on an existing bridge,
for example, may be an incentive for the execution of a new toll-bridge project.
However, the relative importance of ancillary revenue sources should not be
overemphasized.

59. In order to allow the project company to pursue ancillary activities, it may
be necessary for the Government to receive legislative authorization to grant
the project company the right to use property belonging to the contracting
authority for the purposes of such activities (for example, land adjacent to a
highway for construction of service areas) or the right to charge fees for the
use of a facility built by the contracting authority. Where it is felt necessary
to control the development and possibly the expansion of such ancillary activi-
ties, the approval of the contracting authority might be required in order for the
project company to undertake significant expansion of facilities used for ancil-
lary activities.

60. Under some legal systems, certain types of ancillary source of revenue
offered by the Government may be regarded as a concession separate from the
main concession and it is therefore advisable to review possible limitations to
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the project company’s freedom to enter into contracts for the operation of
ancillary facilities (see chap. IV, “Construction and operation of infrastructure:
legislative framework and project agreement”, paras. 100 and 101).

D. Guarantees provided by international
financial institutions

61. Besides guarantees given directly by the host Government, there may be
guarantees issued by international financial institutions, such as the World
Bank, the Multilateral Investment Guarantee Agency and the regional develop-
ment banks. Such guarantees usually protect the project company against cer-
tain political risks, but under some circumstances they may also cover breach
of the project agreement, for instance, where the project company defaults on
its loans as a result of the breach of an obligation by the contracting authority.

1. Guarantees provided by multilateral lending institutions

62. In addition to lending to Governments and public authorities, multilateral
lending institutions, such as the World Bank and the regional development
banks, have developed programmes to extend loans to the private sector.
Sometimes they can also provide guarantees to commercial lenders for public
and private sector projects. In most cases, guarantees provided by those insti-
tutions require a counter-guarantee from the host Government.

63. Guarantees by multilateral lending institutions are designed to mitigate the
risks of default on sovereign contractual obligations or long-maturity loans that
private lenders are not prepared to bear and are not equipped to evaluate. For
instance, guarantees provided by the World Bank may typically cover specified
risks (the partial risk guarantee) or all credit risks during a specified part of the
financing term (the partial credit guarantee), as summarized below. Most re-
gional development banks provide guarantees under terms similar to those of
the World Bank.

(a) Partial risk guarantees

64. A partial risk guarantee covers specified risks arising from non-perform-
ance of sovereign contractual obligations or certain political force majeure
events. Such guarantees ensure payment in the case of debt service default
resulting from the non-performance of contractual obligations undertaken by
Governments or their agencies. They may cover various types of non-perform-
ance, such as failure to maintain the agreed regulatory framework, including
price formulas; failure to deliver inputs, such as fuel supplied to a private
power company; failure to pay for outputs, such as power purchased by a
government utility from a power company or bulk water purchased by a local
public distribution company; failure to compensate for project delays or inter-
ruptions caused by government actions or political events; procedural delays;
and adverse changes in exchange control laws or regulations.
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65. When multilateral lending institutions participate in financing a project,
they sometimes provide support in the form of a waiver of recourse that they
would otherwise have to the project company in the event that default is caused
by events such as political risks. For example, a multilateral lending institution
taking a completion guarantee from the project company may accept that it
cannot enforce that guarantee if the reason for failure to complete was a po-
litical risk reason.

(b) Partial credit guarantees

66. Partial credit guarantees are provided to private sector borrowers with a
government counter-guarantee. They are designed to cover the portion of fi-
nancing that falls due beyond the normal tenure of loans provided by private
lenders. These guarantees are generally used for projects involving private
sector participation that need long-term funds to be financially viable. A partial
credit guarantee typically extends maturities of loans and covers all events of
non-payment for a designated part of the debt service.

2. Guarantees provided by the Multilateral Investment
Guarantee Agency

67. The Multilateral Investment Guarantee Agency (MIGA) offers long-term
political risk insurance coverage to new investments originating in any member
country and destined for any developing member country other than the coun-
try from which the investment originates. New investment contributions asso-
ciated with the expansion, modernization or financial restructuring of existing
projects are also eligible, as are acquisitions that involve the privatization of
State enterprises. Eligible forms of foreign investment include equity, share-
holder loans and loan guarantees issued by equity holders, provided the loans
and loan guarantees have terms of at least three years. Loans to unrelated
borrowers can also be insured, as long as a shareholder investment in the
project is concurrently insured. Other eligible forms of investment are techni-
cal assistance, management contracts and franchising and licensing agree-
ments, provided they have terms of at least three years and the remuneration
of the investor is tied to the operating results of the project. MIGA insures
against the following risks: foreign currency transfer restrictions, expropria-
tion, breach of contract, war and civil disturbance.

(a) Transfer restrictions

68. The purpose of guarantees of foreign currency transfer extended by MIGA
is similar to that of sovereign foreign exchange guarantees that may be pro-
vided by the host Government (see para. 49). This guarantee protects against
losses arising from an investor’s inability to convert local currency (capital,
interest, principal, profits, royalties and other remittances) into foreign ex-
change for transfer outside the host country. The coverage insures against
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excessive delays in acquiring foreign exchange caused by action or failure to
act by the host Government, by adverse changes in exchange control laws or
regulations and by deterioration in conditions governing the conversion and
transfer of local currency. Currency devaluation is not covered. On receipt of
the blocked local currency from an investor, MIGA pays compensation in the
currency of its contract of guarantee.

(b) Expropriation

69. This guarantee protects against loss of the insured investment as a result
of acts by the host Government that may reduce or eliminate ownership of,
control over or rights to the insured investment. In addition to outright nation-
alization and confiscation, “creeping” expropriation—a series of acts that, over
time, have an expropriatory effect—is also covered. Coverage is provided on
a limited basis for partial expropriation (for example, confiscation of funds or
tangible assets). Bona fide, non-discriminatory measures taken by the host
Government in the exercise of legitimate regulatory authority are not covered.
For total expropriation of equity investments, MIGA pays the net book value
of the insured investment. For expropriation of funds, MIGA pays the insured
portion of the blocked funds. For loans and loan guarantees, the Agency in-
sures the outstanding principal and any accrued and unpaid interest. Compensa-
tion is paid upon assignment of the investor’s interest in the expropriated invest-
ment (for example, equity shares or interest in a loan agreement) to MIGA.

(c) Breach of contract

70. This guarantee protects against losses arising from the host Government’s
breach or repudiation of a contract with the investor. In the event of an alleged
breach or repudiation, the investor must be able to invoke a dispute resolution
mechanism (for example, arbitration) under the underlying contract and obtain
an award for damages. If, after a specified period of time, the investor has not
received payment or if the dispute resolution mechanism fails to function be-
cause of actions taken by the host Government, MIGA will pay compensation.

(d) War and civil disturbance

71. This guarantee protects against loss from damage to, or the destruction or
disappearance of, tangible assets caused by politically motivated acts of war or
civil disturbance in the host country, including revolution, insurrection, coup
d’état, sabotage and terrorism. For equity investments, MIGA will pay the
investor’s share of the least of the book value of the assets, their replacement
cost or the cost of repair of damaged assets. For loans and loan guarantees,
MIGA will pay the insured portion of the principal and interest payments in
default as a direct result of damage to the assets of the project caused by war
and civil disturbance. War and civil disturbance coverage also extends to
events that, for a period of one year, result in an interruption of project opera-
tions essential to overall financial viability. This type of business interruption
is effective when the investment is considered a total loss; at that point, MIGA
will pay the book value of the total insured equity investment.
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E. Guarantees provided by export credit agencies and
investment promotion agencies

72. Insurance against certain political, commercial and financial risks, as well
as direct lending, may be obtained from export credit agencies and investment
promotion agencies. Export credit agencies and investment promotion agencies
have typically been established in a number of countries to assist in the export
of goods or services originating from that country. Export credit agencies act
on behalf of the Governments of the countries supplying goods and services
for the project. Most export credit agencies are members of the International
Union of Credit and Investment Insurers (Berne Union), whose main objectives
include promoting international cooperation and fostering a favourable invest-
ment climate; developing and maintaining sound principles of export credit
insurance; and establishing and sustaining discipline in the terms of credit for
international trade.

73. While the support available differs from country to country, export credit
agencies typically offer two lines of coverage:

(a) Export credit insurance. In the context of the financing of privately
financed infrastructure projects, the essential purpose of export credit insur-
ance is to guarantee payment to the seller whenever a foreign buyer of ex-
ported goods or services is allowed to defer payment. Export credit insurance
may take the form of “supplier credit” or “buyer credit” insurance arrange-
ments. Under the supplier credit arrangements the exporter and the importer
agree on commercial terms that call for deferred payment evidenced by nego-
tiable instruments (for example, bills of exchange or promissory notes) issued
by the buyer. Subject to proof of creditworthiness, the exporter obtains insur-
ance from an export credit agency in its home country. Under the buyer credit
modality, the buyer’s payment obligation is financed by the exporter’s bank,
which in turn obtains insurance coverage from an export credit agency. Export
credits are generally classified as short-term (repayment terms of usually under
two years), medium-term (usually two to five years) and long-term (over five
years). Official support by export credit agencies may take the form of “pure
cover”, by which is meant insurance or guarantees given to exporters or lend-
ing institutions without financing support. Official support may also be given
in the form of “financing support”, which is defined as including direct credits
to the overseas buyer, refinancing and all forms of interest rate support;

(b) Investment insurance. Export credit agencies may offer insurance
coverage either directly to a borrower or to the exporter for certain political
and commercial risks. Typical political and commercial risks include war,
insurrection or revolution; expropriation, nationalization or requisition of as-
sets; non-conversion of currency; and lack of availability of foreign exchange.
Investment insurance provided by export credit agencies typically protects the
investors in a project company established abroad against the insured risks, but
not the project company itself. Investment insurance cover tends to be ex-
tended to a wide range of political risks. Export credit agencies prepared to
cover such risks will typically require sufficient information on the legal sys-
tem of the host country.
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74. The conditions under which export credit agencies of member countries of
the Organisation for Economic Cooperation and Development (OECD) offer
support to both supplier and buyer credit transactions have to be in accordance
with the OECD Arrangement on Guidelines for Officially Supported Export
Credits (also referred to as the “OECD consensus“). The main purpose of the
arrangement is to provide a suitable institutional framework to prevent unfair
competition by means of official support for export credits. In order to avoid
market-distorting subsidies, the Arrangement regulates the conditions of terms
of insurances, guarantees or direct lending supported by Governments.
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III. Selection of the concessionaire

A. General remarks

1. The present chapter deals with methods and procedures recommended for
use in the award of privately financed infrastructure projects. In line with the
advice of international organizations, such as UNIDO1 and the World Bank,2

the Guide expresses a preference for the use of competitive selection proce-
dures, while recognizing that sometimes concessions may be awarded without
competitive procedures according to the legal tradition of the country con-
cerned (see also paras. 85-88).

2. The selection procedures recommended in this chapter present some of the
features of the principal method for the procurement of services under the
UNCITRAL Model Law on Procurement of Goods, Construction and Services
(the “UNCITRAL Model Procurement Law”).3 A number of adaptations have
been introduced to take into account the particular needs of privately financed
infrastructure projects, such as a clearly defined pre-selection phase. Where
appropriate, this chapter refers the reader to provisions of the UNCITRAL
Model Procurement Law, which may, mutatis mutandis, supplement the selec-
tion procedure described herein.

1. Selection procedures covered by the Guide

3. Private investment in infrastructure may take various forms, each requir-
ing special methods for selecting the concessionaire. For the purpose of dis-
cussing possible selection methods for the infrastructure projects dealt with in
the Guide, a distinction may be made between three main forms of private
investment in infrastructure:

(a) Purchase of public utility enterprises. Private capital may be invested
in public infrastructure through the purchase of physical assets or the shares of
public utility enterprises. Such transactions are often carried out in accordance
with rules governing the award of contracts for the disposition of state property.
In many countries, the sale of shares of public utility enterprises requires prior
legislative authorization. Disposition methods often include offering of shares on
stock markets or competitive proceedings such as auctions or invitations to bid
whereby the property is awarded to the qualified party offering the highest price;

1UNIDO BOT Guidelines, p. 96.
2International Bank for Reconstruction and Development, Procurement under IBRD and IDA

Loans, Washington, D.C., 1996, para. 3.13 (a).
3The UNCITRAL Model Law on Procurement of Goods, Construction and Services and its

accompanying Guide to Enactment were adopted by the United Nations Commission on International
Trade Law at its twenty-seventh session, held in New York from 31 May to 17 June 1994.
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(b) Provision of public services without development of infrastructure. In
other types of project, the service providers own and operate all the equipment
necessary and sometimes compete with other suppliers for the provision of the
relevant service. Some national laws establish special procedures whereby the
State may authorize a private entity to supply public services by means of
exclusive or non-exclusive “licences”. Licences may be publicly offered to
interested parties who satisfy the qualification requirements set forth by the law
or established by the licensing authority. Sometimes licensing procedures in-
volve public auctions to interested qualified parties;

(c) Construction and operation of public infrastructure. In projects for
the construction and operation of public infrastructure, a private entity is en-
gaged to provide both works and services to the public. The procedures gov-
erning the award of those contracts are in some aspects similar to those which
govern public procurement of construction and services. National laws provide
a variety of methods for public procurement, ranging from structured competi-
tive methods, such as tendering proceedings, to less structured negotiations
with prospective suppliers.

4. This chapter deals primarily with selection procedures suitable for use in
relation to infrastructure projects that involve an obligation, on the part of the
selected private entity, to undertake physical construction, repair or expansion
works in the infrastructure concerned with a view to subsequent private opera-
tion (that is, those referred to in para. 3 (c)). It does not deal specifically with
other methods of selecting providers of public services through licensing or
similar procedures, or of merely disposing of State property through capital
increases or offerings of shares.

2. General objectives of selection procedures

5. For the award of contracts for infrastructure projects, the contracting au-
thority may either apply methods and procedures already provided in the laws
of the host country or establish procedures specifically designed for that pur-
pose. In either situation, it is important to ensure that such procedures are
generally conducive to attaining the fundamental objectives of rules governing
the award of public contracts. Those objectives are discussed briefly below.

(a) Economy and efficiency

6. In connection with infrastructure projects, “economy” refers to the selec-
tion of a concessionaire that is capable of performing works and delivering
services of the desired quality at the most advantageous price or that offers the
best commercial proposal. In most cases, economy is best achieved by means
of procedures that promote competition among bidders. Competition provides
them with incentives to offer their most advantageous terms and it can encour-
age them to adopt efficient or innovative technologies or production methods
in order to do so.
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7. It should be noted, however, that competition does not necessarily require
the participation of a large number of bidders in a given selection process. For
large projects, in particular, there may be reasons for the contracting authority
to wish to limit the number of bidders to a manageable number (see para. 20).
Provided that appropriate procedures are in place, the contracting authority can
take advantage of effective competition even where the competitive base is limited.

8. Economy can often be promoted through participation by foreign compa-
nies in selection proceedings. Not only can foreign participation expand the
competitive base, it can also lead to the acquisition by the contracting authority
and its country of technologies that are not available locally. Foreign partici-
pation in selection proceedings may be necessary where there exists no domes-
tic expertise of the type required by the contracting authority. A country wish-
ing to achieve the benefits of foreign participation should ensure that its
relevant laws and procedures are conducive to such participation.

9. “Efficiency” refers to selection of a concessionaire within a reasonable
amount of time, with minimal administrative burdens and at reasonable cost
both to the contracting authority and to participating bidders. In addition to the
losses that can accrue directly to the contracting authority from inefficient
selection procedures (owing, for example, to delayed selection or high admin-
istrative costs), excessively costly and burdensome procedures can lead to
increases in the overall project costs or even discourage competent companies
from participating in the selection proceedings altogether.

(b) Promotion of the integrity of and confidence
in the selection process

10. Another important objective of rules governing the selection of the con-
cessionaire is to promote the integrity of and confidence in the process. Thus,
an adequate selection system will usually contain provisions designed to en-
sure fair treatment of bidders, to reduce or discourage unintentional or inten-
tional abuses of the selection process by persons administering it or by com-
panies participating in it and to ensure that selection decisions are taken on a
proper basis.

11. Promoting the integrity of the selection process will help to promote
public confidence in the process and in the public sector in general. Bidders
will often refrain from spending the time and sometimes substantial sums of
money to participate in selection proceedings unless they are confident that
they will be treated fairly and that their proposals or offers have a reasonable
chance of being accepted. Those which do participate in selection proceedings
in which they do not have that confidence would probably increase the project
cost to cover the higher risks and costs of participation. Ensuring that selection
proceedings are run on a proper basis could reduce or eliminate that tendency
and result in more favourable terms to the contracting authority.

12. To guard against corruption by government officials, including employees
of the contracting authorities, the host country should have in place an effec-
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tive system of sanctions. These could include sanctions of a criminal nature
that would apply to unlawful acts of officials conducting the selection process
and of participating bidders. Conflicts of interest should also be avoided, for
instance by requiring that officials of the contracting authority, their spouses,
relatives and associates abstain from owning a debt or equity interest in a
company participating in a selection process or accepting to serve as a director
or employee of such a company. Furthermore, the law governing the selection
proceedings should obligate the contracting authority to reject offers or propos-
als submitted by a party who gives or agrees to give, directly or indirectly, to
any current or former officer or employee of the contracting authority or other
public authority a gratuity in any form, an offer of employment or any other
thing or service of value, as an inducement with respect to an act or decision
of or procedure followed by the contracting authority in connection with the
selection proceedings. These provisions may be supplemented by other meas-
ures, such as the requirement that all companies invited to participate in the
selection process undertake neither to seek to influence unduly the decisions
of the public officials involved in the selection process nor otherwise to distort
the competition by means of collusive or other illicit practices (that is, the
so-called “integrity agreement”). Also, in the procurement practices adopted by
some countries, bidders are required to guarantee that no official of the pro-
curing entity has been or shall be admitted by the bidder to any direct
or indirect benefit arising from the contract or the award thereof. Breach of
such a provision typically constitutes a breach of an essential term of the
contract.

13. The confidence of investors may be further fostered by adequate provi-
sions to protect the confidentiality of proprietary information submitted by
them during the selection proceedings. This should include sufficient assur-
ances that the contracting authority will treat proposals in such a manner as to
avoid the disclosure of their contents to competing bidders; that any discus-
sions or negotiations will be confidential; and that trade or other informa-
tion that bidders might include in their proposals will not be made known
to their competitors.

(c) Transparency of laws and procedures

14. Transparency of laws and procedures governing the selection of the con-
cessionaire will help to achieve a number of the policy objectives already
mentioned. Transparent laws are those in which the rules and procedures to be
followed by the contracting authority and by bidders are fully disclosed, are
not unduly complex and are presented in a systematic and understandable way.
Transparent procedures are those which enable the bidders to ascertain what
procedures have been followed by the contracting authority and the basis of
decisions taken by it.

15. One of the most important ways to promote transparency and accountabil-
ity is to include provisions requiring that the contracting authority maintain a
record of the selection proceedings (see paras. 120-126). A record summariz-
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ing key information concerning those proceedings facilitates the exercise of the
right of aggrieved bidders to seek review. That in turn will help to ensure that
the rules governing the selection proceedings are, to the extent possible,
self-policing and self-enforcing. Furthermore, adequate record requirements in
the law will facilitate the work of public authorities exercising an audit or
control function and promote the accountability of contracting authorities to
the public at large as regards the award of infrastructure projects.

16. An important corollary of the objectives of economy, efficiency, integrity
and transparency is the availability of administrative and judicial procedures
for the review of decisions made by the authorities involved in the selection
proceedings (see paras. 127-131).

3. Special features of selection procedures for privately financed
infrastructure projects

17. Generally, economy in the award of public contracts is best achieved
through methods that promote competition among a range of bidders within
structured, formal procedures. Competitive selection procedures, such as ten-
dering, are usually prescribed by national laws as the rule for normal circum-
stances in procurement of goods or construction.

18. The formal procedures and the objectivity and predictability that charac-
terize the competitive selection procedures generally provide optimal condi-
tions for competition, transparency and efficiency. Thus, the use of competitive
selection procedures in privately financed infrastructure projects has been rec-
ommended by UNIDO, which has formulated detailed practical guidance on
how to structure those procedures.1 The rules for procurement under loans
provided by the World Bank also advocate the use of competitive selection
procedures and provide that a concessionaire selected pursuant to bidding
procedures acceptable to the World Bank is generally free to adopt its own
procedures for the award of contracts required to implement the project. How-
ever, where the concessionaire was not itself selected pursuant to those com-
petitive procedures, the award of subcontracts has to be done pursuant to
competitive procedures acceptable to the World Bank.2

19. It should be noted, however, that no international legislative model has
thus far been specifically devised for competitive selection procedures in pri-
vately financed infrastructure projects. On the other hand, domestic laws on
competitive procedures for the procurement of goods, construction or services
may not be entirely suitable for privately financed infrastructure projects. In-
ternational experience in the award of privately financed infrastructure projects
has in fact revealed some limitations of traditional forms of competitive selec-
tion procedures, such as the tendering method. In view of the particular issues
raised by privately financed infrastructure projects, which are briefly discussed
below, it is advisable for the Government to consider adapting such procedures
for the selection of the concessionaire.
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(a) Range of bidders to be invited

20. The award of privately financed infrastructure projects typically involves
complex, time-consuming and expensive proceedings, and the sheer scale of
most infrastructure projects reduces the likelihood of obtaining proposals from
a large number of suitably qualified bidders. In fact, competent bidders may be
reluctant to participate in procurement proceedings for high-value projects if
the competitive field is too large and where they run the risk of having to
compete with unrealistic proposals or proposals submitted by unqualified bid-
ders. Open tendering without a pre-selection phase is therefore usually not
advisable for the award of infrastructure projects.

(b) Definition of project requirements

21. In traditional public procurement of construction works the procuring
authority usually assumes the position of a maître d’ouvrage or employer,
while the selected contractor carries out the function of the performer of the
works. The procurement procedures emphasize the inputs to be provided by
the contractor, that is, the contracting authority establishes clearly what is to
be built, how and by what means. It is therefore common for invitations to
tender for construction works to be accompanied by extensive and very de-
tailed technical specifications of the type of works and services being pro-
cured. In those cases, the contracting authority will be responsible for ensuring
that the specifications are adequate to the type of infrastructure to be built and
that such infrastructure will be capable of being operated efficiently.

22. However, for many privately financed infrastructure projects, the contract-
ing authority may envisage a different allocation of responsibilities between
the public and the private sector. In those cases, after having established a
particular infrastructure need, the contracting authority may prefer to leave to
the private sector the responsibility for proposing the best solution for meeting
such a need, subject to certain requirements that may be established by the
contracting authority (for example, regulatory performance or safety require-
ments, sufficient evidence that the technical solutions proposed have been
previously tested and have met internationally acceptable safety and other
standards). The selection procedure used by the contracting authority may thus
give more emphasis to the output expected from the project (that is, the serv-
ices or goods to be provided) than to technical details of the works to be
performed or means to be used to provide those services.

(c) Evaluation criteria

23. For projects to be financed, owned and operated by public authorities,
goods, construction works or services are typically purchased with funds avail-
able under approved budgetary allocations. With the funding sources usually
secured, the main objective of the procuring entity is to obtain the best value
for the funds it spends. Therefore, in those types of procurement the decisive
factor in establishing the winner among the responsive and technically accept-



Selection of the concessionaire 67

able proposals (that is, those which have passed the threshold with respect to
quality and technical aspects) is often the global price offered for the construc-
tion works, which is calculated on the basis of the cost of the works and other
costs incurred by the contractor, plus a certain margin of profit.

24. Privately financed infrastructure projects, in turn, are typically expected to
be financially self-sustainable, with the development and operational costs
being recovered from the project’s own revenue. Therefore, a number of other
factors will need to be considered in addition to the construction and operation
cost and the price to be paid by the users. For instance, the contracting author-
ity will need to consider carefully the financial and commercial feasibility of
the project, the soundness of the financial arrangements proposed by the bid-
ders and the reliability of the technical solutions used. Such interest exists even
where no governmental guarantees or payments are involved, because unfin-
ished projects or projects with large cost overruns or higher than expected
maintenance costs often have a negative impact on the overall availability of
needed services and on the public opinion in the host country. Also, the con-
tracting authority will aim at formulating qualification and evaluation criteria
that give adequate weight to the need to ensure the continuous provision of
and, as appropriate, universal access to the public service concerned. Further-
more, given the usually long duration of infrastructure concessions, the con-
tracting authority will need to satisfy itself as to the soundness and acceptabil-
ity of the arrangements proposed for the operational phase and will weigh
carefully the service elements of the proposals (see para. 74).

(d) Negotiations with bidders

25. Laws and regulations governing tendering proceedings often prohibit ne-
gotiations between the contracting authority and the contractors concerning a
proposal submitted by them. The rationale for such a strict prohibition, which
is also contained in article 35 of the UNCITRAL Model Procurement Law, is
that negotiations might result in an “auction”, in which a proposal offered by
one contractor is used to apply pressure on another contractor to offer a lower
price or an otherwise more favourable proposal. As a result of that strict
prohibition, contractors selected to provide goods or services pursuant to tra-
ditional procurement procedures are typically required to sign standard con-
tract documents provided to them during the procurement proceedings.

26. The situation is different in the award of privately financed infrastructure
projects. The complexity and long duration of such projects makes it unlikely
that the contracting authority and the selected bidder could agree on the terms
of a draft project agreement without negotiation and adjustments to adapt those
terms to the particular needs of the project. This is particularly true for projects
involving the development of new infrastructure where the final negotiation of
the financial and security arrangements takes place only after the selection of
the concessionaire. It is important, however, to ensure that these negotiations
are carried out in a transparent manner and do not lead to changes to the basis
on which the competition was carried out (see paras. 83 and 84).
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4. Preparations for the selection proceedings

27. The award of privately financed infrastructure projects is in most cases a
complex exercise requiring careful planning and coordination among the offices
involved. By ensuring that adequate administrative and personnel support is avail-
able to conduct the type of selection proceeding that it has chosen, the Government
plays an essential role in promoting confidence in the selection process.

(a) Appointment of the award committee

28. One important preparatory measure is the appointment of the committee
that will be responsible for evaluating the proposals and making an award
recommendation to the contracting authority. The appointment of qualified and
impartial members to the selection committee is not only a requirement for an
efficient evaluation of the proposals, but may further foster the confidence of
bidders in the selection process.

29. Another important preparatory measure is the appointment of the inde-
pendent advisers who will assist the contracting authority in the selection pro-
cedures. The contracting authority may need, at this early stage, to retain the
services of independent experts or advisers to assist in establishing appropriate
qualification and evaluation criteria, defining performance indicators (and, if
necessary, project specifications) and preparing the documentation to be issued
to bidders. Consultant services and advisers may also be retained to assist the
contracting authority in the evaluation of proposals, drafting and negotiation of
the project agreement. Consultants and advisers can be particularly helpful by
bringing a range of technical expertise that may not always be available in the
host country’s civil service, such as technical or engineering advice (for exam-
ple, on technical assessment of the project or installations and technical re-
quirements of contract); environmental advice (for example, environmental
assessment and operation requirements); or financial advice (for example, on
financial projections, review of financing sources, assessing the adequate ratio
between debt and equity and drafting of financial information documents).

(b) Feasibility and other studies

30. As indicated earlier (see chap. I, “General legislative and institutional
framework”, para. 25), one of the initial steps that should be taken by the
Government in relation to a proposed infrastructure project is to conduct a
preliminary assessment of its feasibility, including economic and financial
aspects such as expected economic advantages of the project, estimated cost
and potential revenue anticipated from the operation of the infrastructure facil-
ity. The option to develop infrastructure as a privately financed project requires
a positive conclusion on the feasibility and financial viability of the project. An
assessment of the project’s environmental impact should also ordinarily be
carried out by the contracting authority as part of its feasibility studies. In some
countries, it has been found useful to provide for some public participation in
the preliminary assessment of the project’s environmental impact and the vari-
ous options available to minimize it.
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31. Prior to starting the proceedings leading to the selection of a prospective
concessionaire, it is advisable for the contracting authority to review and, as
required, expand those initial studies. In some countries contracting authorities
are advised to formulate model projects for reference purposes (typically in-
cluding a combination of estimated capital investment, operation and mainte-
nance costs) prior to inviting proposals from the private sector. The purpose of
such model projects is to demonstrate the viability of the commercial operation
of the infrastructure and the affordability of the project in terms of total invest-
ment cost and cost to the public. They will also provide the contracting author-
ity with a useful tool for comparison and evaluation of proposals. The confi-
dence of bidders will be promoted by evidence that the technical, economical
and financial assumptions of the project, as well as the proposed role of the
private sector, have been carefully considered by the contracting authority.

(c) Preparation of documentation

32. Selection proceedings for the award of privately financed infrastructure
projects typically require the preparation of extensive documentation, includ-
ing a project outline, pre-selection documents, the request for proposals, in-
structions for preparing proposals and a draft of the project agreement. The
quality and clarity of the documents issued by the contracting authority plays
a significant role in ensuring an efficient and transparent selection procedure.

33. Standard documentation prepared in sufficiently precise terms may be an
important element to facilitate the negotiations between bidders and prospec-
tive lenders and investors. It may also be useful for ensuring consistency in the
treatment of issues common to most projects in a given sector. However, in
using standard contract terms it is advisable to bear in mind the possibility that
a specific project may raise issues that had not been anticipated when the
standard document was prepared or that the project may necessitate particular
solutions that might be at variance with the standard terms. Careful considera-
tion should be given to the need to achieve an appropriate balance between the
level of uniformity desired for project agreements of a particular type and the
flexibility that might be needed for finding project-specific solutions.

B. Pre-selection of bidders

34. Given the complexity of privately financed infrastructure projects the
contracting authority may wish to limit the number of bidders from whom
proposals will subsequently be requested only to those who satisfy certain
qualification criteria. In traditional government procurement, the pre-selection
proceedings may consist of the verification of certain formal requirements,
such as adequate proof of technical capability or prior experience in the type
of procurement, so that all bidders who meet the pre-selection criteria are
automatically admitted to the tendering phase. The pre-selection proceedings
for privately financed infrastructure projects may, in turn, involve elements of
evaluation and selection. This may be the case, for example, where the con-
tracting authority establishes a ranking of pre-selected bidders (see para. 48).
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4For example, instructions for preparing and submitting pre-selection applications; any documen-
tary evidence or other information that must be submitted by bidders to demonstrate their qualifications;
and the manner, place and deadline for the submission of applications (see UNCITRAL Model Procure-
ment Law, art. 7, para. 3).

1. Invitation to the pre-selection proceedings

35. In order to promote transparency and competition, it is advisable that the
invitation to the pre-selection proceedings be made public in a manner that
reaches an audience wide enough to provide an effective level of competition.
The laws of many countries identify publications, usually the official gazette
or other official publication, in which the invitation to the pre-selection pro-
ceedings is to be published. With a view to fostering participation of foreign
companies and maximizing competition, the contracting authority may wish to
have the invitations to the pre-selection proceedings made public also in a
language customarily used in international trade, in a newspaper of wide inter-
national circulation or in a relevant trade publication or technical or profes-
sional journal of wide international circulation. One possible medium for such
publication is Development Business, published by the Department of Public
Information of the United Nations Secretariat.

36. Pre-selection documents should contain sufficient information for bidders
to be able to ascertain whether the works and services entailed by the project
are of a type that they can provide and, if so, how they can participate in the
selection proceedings. The invitation to the pre-selection proceedings should,
in addition to identifying the infrastructure to be built or renovated, contain
information on other essential elements of the project, such as the services to
be delivered by the concessionaire, the financial arrangements envisaged by
the contracting authority (for example, whether the project will be entirely
financed by user fees or tolls or whether public funds may be provided as
direct payments, loans or guarantees) and, where already known, a summary
of the main required terms of the project agreement to be entered into as a
result of the selection proceedings.

37. In addition, the invitation to the pre-selection proceedings should include
general information similar to the information typically provided in pre-selec-
tion documents under general rules on public procurement.4

2. Pre-selection criteria

38. Generally, bidders should be required to demonstrate that they possess the
professional and technical qualifications, financial and human resources,
equipment and other physical facilities, managerial capability, reliability and
experience necessary to carry out the project. Additional criteria that might be
particularly relevant for privately financed infrastructure projects may include
the ability to manage the financial aspects of the project and previous experi-
ence in operating public infrastructure or in providing services under regula-
tory oversight (for example, quality indicators of their past performance, size
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and type of previous projects carried out by the bidders); the level of experi-
ence of the key personnel to be engaged in the project; sufficient organiza-
tional ability (including minimum levels of construction, operation and main-
tenance equipment); ability to sustain the financing requirements for the
engineering, construction and operational phases of the project (demonstrated,
for instance, by evidence of the bidders’ ability to provide an adequate amount
of equity to the project and sufficient evidence from reputable banks attesting
the bidder’s good financial standing). Qualification requirements should cover
all phases of an infrastructure project, including financing management, engi-
neering, construction, operation and maintenance, where appropriate. In addi-
tion, the bidders should be required to demonstrate that they meet such other
qualification criteria as would typically apply under the general procurement
laws of the host country.5

39. One important aspect to be considered by the contracting authority relates
to the relationship between the award of one particular project and the govern-
mental policy pursued for the sector concerned (see “Introduction and
background information on privately financed infrastructure projects”,
paras. 21-46). Where competition is sought, the Government may be interested
in ensuring that the relevant market or sector is not dominated by one
enterprise (for example, that the same company does not operate more than a
certain limited number of local telephone companies within a given territory).
To implement such a policy and to avoid market domination by bidders who
may have already been awarded a concession within a given sector of the
economy, the contracting authority may wish to include in the pre-selection
documents for new concessions provisions that limit the participation of or
prevent another award to such bidders. For purposes of transparency, it is
desirable for the law to provide that, where the contracting authority reserves
the right to reject a proposal on those or similar grounds, adequate notice of
that circumstance must be included in the invitation to the pre-selection pro-
ceedings.

40. Qualification requirements should apply equally to all bidders. A contract-
ing authority should not impose any criterion, requirement or procedure with
respect to the qualifications of bidders that has not been set forth in the pre-
selection documents. When considering the professional and technical qualifi-
cations of bidding consortia, the contracting authority should consider the in-
dividual specialization of the consortium members and assess whether the
combined qualifications of the consortium members are adequate to meet the
needs of all phases of the project.

5For example, that they have legal capacity to enter into the project agreement; that they are not
insolvent, in receivership, bankrupt or being wound up, their affairs are not being administered by a
court or a judicial officer, their business activities have not been suspended and they are not the subject
of legal proceedings for any of the foregoing; that they have fulfilled their obligations to pay taxes and
social security contributions in the State; that they have not, and their directors or officers have not,
been convicted of any criminal offence related to their professional conduct or the making of false
statements or misrepresentations as to their qualifications to enter into a procurement contract within
a certain period of years preceding the commencement of the selection proceedings or have not been
otherwise disqualified pursuant to administrative suspension or disbarment proceedings (see
UNCITRAL Model Procurement Law, art. 6, para. 1 (b)).
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3. Issues relating to the participation of bidding consortia

41. Given the large scale of most infrastructure projects, the interested com-
panies typically participate in the selection proceedings through consortia es-
pecially formed for that purpose. Therefore, information required from mem-
bers of bidding consortia should relate to the consortium as a whole as well as
to its individual participants. For the purpose of facilitating the liaison with the
contracting authority, it may be useful to require in the pre-selection docu-
ments that each consortium designate one of its members as a focal point for
all communications with the contracting authority. It is generally advisable for
the contracting authority to require that the members of bidding consortia
submit a sworn statement undertaking that, if awarded the contract, they shall
bind themselves jointly and severally for the obligations assumed in the name
of the consortium under the project agreement. Alternatively, the contracting
authority may reserve itself the right to require at a later stage that the members
of the selected consortium establish an independent legal entity to carry out the
project (see also chap. IV, “Construction and operation of infrastructure: leg-
islative framework and project agreement”, paras. 12-18).

42. It is also advisable for the contracting authority to review carefully the
composition of consortia and their parent companies. It may happen that one
company, directly or through subsidiary companies, joins more than one con-
sortium to submit proposals for the same project. Such a situation should not
be allowed, since it raises the risk of leakage of information or collusion
between competing consortia, thus undermining the credibility of the selection
proceedings. It is therefore advisable to provide in the invitation to the pre-
selection proceedings that each of the members of a qualified consortium may
participate, either directly or through subsidiary companies, in only one bid for
the project. A violation of this rule should cause the disqualification of the
consortium and of the individual member companies.

4. Pre-selection and domestic preferences

43. The laws of some countries provide for some sort of preferential treatment
for domestic entities or afford special treatment to bidders that undertake to use
national goods or employ local labour. Such preferential or special treatment
is sometimes provided as a material qualification requirement (for example, a
minimum percentage of national participation in the consortium) or as a con-
dition for participating in the selection procedure (for example, to appoint a
local partner as a leader of the bidding consortium).

44. Domestic preferences may give rise to a variety of issues. Firstly, their use
is not permitted under the guidelines of some international financial institutions
and might be inconsistent with international obligations entered into by many
States pursuant to agreements on regional economic integration or trade facili-
tation. Furthermore, from the perspective of the host country it is important to
weigh the expected advantages against the disadvantage of depriving the con-
tracting authority of the possibility of obtaining better options to meet the
national infrastructure needs. It is also important not to allow total insulation
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from foreign competition so as not to perpetuate lower levels of economy,
efficiency and competitiveness of the concerned sectors of national industry.
This is the reason why many countries that wish to provide some incentive to
national suppliers, while at the same time taking advantage of international
competition, do not contemplate a blanket exclusion of foreign participation or
restrictive qualification requirements. Domestic preferences may take the form
of special evaluation criteria establishing margins of preference for national
bidders or bidders who offer to procure supplies, services and products in the
local market. The margin of preference technique, which is provided in article
34, paragraph 4 (d), of the UNCITRAL Model Procurement Law, is more
transparent than subjective qualification or evaluation criteria. Furthermore, it
allows the contracting authority to favour local bidders that are capable of
approaching internationally competitive standards, and it does so without sim-
ply excluding foreign competition. Where domestic preferences are envisaged,
they should be announced in advance, preferably in the invitation to the pre-
selection proceedings.

5. Contribution towards costs of participation in the selection
proceedings

45. The price charged for the pre-selection documents should only reflect the
cost of printing such documents and providing them to the bidders. It should
not be used as an additional tool to limit the number of bidders. Such a practice
is both ineffective and adds to the already considerable cost of participation in
the pre-selection proceedings. The high costs of preparing proposals for infra-
structure projects and the relatively high risks that a selection procedure may
not lead to a contract award may function as a deterrent for some companies
to join in a consortium to submit a proposal, in particular when they are not
familiar with the selection procedures applied in the host country.

46. Therefore, some countries authorize the contracting authority to consider
arrangements for compensating pre-selected bidders if the project cannot pro-
ceed for reasons outside their control or for contributing to the costs incurred
by them after the pre-selection phase, when justified in a particular case by the
complexity involved and the prospect of significantly improving the quality of
the competition. When such contribution or compensation is envisaged, appro-
priate notice should be given to potential bidders at an early stage, preferably
in the invitation to the pre-selection proceedings.

6. Pre-selection proceedings

47. The contracting authority should respond to any request by a bidding
consortium for clarification of the pre-selection documents that is received by
the contracting authority within a reasonable time prior to the deadline for the
submission of applications so as to enable the bidders to make a timely sub-
mission of their application. The response to any request that might reasonably
be expected to be of interest to other bidders should, without identifying the
source of the request, be communicated to all bidders to which the contracting
authority provided the pre-selection documents.
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48. In some countries, practical guidance on selection procedures encourages
domestic contracting authorities to limit the prospective proposals to the lowest
possible number sufficient to ensure meaningful competition (for example,
three or four). For that purpose, those countries apply a quantitative rating
system for technical, managerial and financial criteria, taking into account the
nature of the project. Quantitative pre-selection criteria are found to be more
easily applicable and transparent than qualitative criteria involving the use of
merit points. However, in devising a quantitative rating system, it is important
to avoid unnecessary limitation of the contracting authority’s discretion in
assessing the qualifications of bidders. The contracting authority may also need
to take into account the fact that the procurement guidelines of some multilat-
eral financial institutions prohibit the use of pre-selection proceedings for the
purpose of limiting the number of bidders to a predetermined number. In any
event, where such a rating system is to be used, that circumstance should be
clearly stated in the pre-selection documents.

49. Upon completion of the pre-selection phase, the contracting authority
usually draws up a short list of the pre-selected bidders that will subsequently
be invited to submit proposals. One practical problem sometimes faced by
contracting authorities concerns proposals for changes in the composition of
bidding consortia during the selection proceedings. From the perspective of the
contracting authority, it is generally advisable to exercise caution in respect of
proposed substitutions of individual members of bidding consortia after the
closing of the pre-selection phase. Changes in the composition of consortia
may substantially alter the basis on which the pre-selected bidding consortia
were short-listed by the contracting authority and may give rise to questions
about the integrity of the selection proceedings. As a general rule, only pre-
selected bidders should be allowed to participate in the selection phase, unless
the contracting authority can satisfy itself that a new consortium member meets
the pre-selection criteria to substantially the same extent as the retiring member
of the consortium.

50. While the criteria used for pre-selecting bidders should not be weighted
again at the evaluation phase, the contracting authority may wish to reserve
itself the right to require, at any stage of the selection process, that the bidders
again demonstrate their qualifications in accordance with the same criteria used
to pre-select them.

C. Procedures for requesting proposals

51. This section discusses the procedures for requesting proposals from the
pre-selected bidders. The procedures described herein are in a number of re-
spects similar to the procedures for the solicitation of proposals under the
preferred method for the procurement of services provided in the UNCITRAL
Model Procurement Law, with some adaptations needed to fit the needs of
contracting authorities awarding infrastructure projects.
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1. Phases of the procedure

52. Following the pre-selection of bidders, it is advisable for the contracting
authority to review its original feasibility study and the definition of the output
and performance requirements and to consider whether a revision of those
requirements is needed in the light of the information obtained during the pre-
selection proceedings. At this stage, the contracting authority should already
have determined whether a single or a two-stage procedure will be used to
request proposals.

(a) Single-stage procedure

53. The decision between having a single or a two-stage procedure for re-
questing proposals will depend on the nature of the contract, on how precisely
the technical requirements can be defined and whether output results (or per-
formance indicators) are used for selection of the concessionaire. If it is
deemed both feasible and desirable for the contracting authority to formulate
performance indicators or project specifications to the necessary degree of
precision or finality, the selection process may be structured as a single-stage
procedure. In that case, after having concluded the pre-selection of bidders, the
contracting authority would proceed directly to issuing a final request for
proposals (see paras. 59-72).

(b) Two-stage procedure

54. There are cases, however, in which it may not be feasible for the contract-
ing authority to formulate its requirement in sufficiently detailed and precise
project specifications or performance indicators to permit proposals to be for-
mulated, evaluated and compared uniformly on the basis of those specifica-
tions and indicators. This may be the case, for instance, when the contracting
authority has not determined the type of technical and material input that
would be suitable for the project in question (for example, the type of construc-
tion material to be used in a bridge). In such cases, it might be considered
undesirable, from the standpoint of obtaining the best value, for the contracting
authority to proceed on the basis of specifications or indicators it has drawn up
in the absence of discussions with bidders as to the exact capabilities and
possible variations of what is being offered. For that purpose, the contracting
authority may wish to divide the selection proceedings into two stages and
allow a certain degree of flexibility for discussions with bidders.

55. Where the selection procedure is divided into two stages, the initial re-
quest for proposals typically calls upon the bidders to submit proposals relating
to output specifications and other characteristics of the project as well as to the
proposed contractual terms. The invitation for bids would allow bidders to
offer their own solutions for meeting the particular infrastructure need in ac-
cordance with defined standards of service. The proposals submitted at this
stage would typically consist of solutions on the basis of a conceptual design
or performance indicators without indication of financial elements, such as the
expected price or level of remuneration.
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56. To the extent the terms of the contractual arrangements are already known
by the contracting authority, they should be included in the request for propos-
als, possibly in the form of a draft of the project agreement. Knowledge of
certain contractual terms, such as the risk allocation envisaged by the contract-
ing authority, is important in order for the bidders to formulate their proposals
and discuss the “bankability” of the project with potential lenders. The initial
response to those contractual terms, in particular the risk allocation envisaged
by the contracting authority, may help the contracting authority assess the
feasibility of the project as originally conceived. However, it is important to
distinguish between the procedure to request proposals and the negotiation of
the final contract, after the project has been awarded. The purpose of this initial
stage is to enable the contracting authority to formulate its requirement subse-
quently in a manner that enables a final competition to be carried out on the
basis of a single set of parameters. The invitation of initial proposals at this
stage should not lead to a negotiation of the terms of the contract prior to its
final award.

57. The contracting authority may then convene a meeting of bidders to
clarify questions concerning the request for proposals and accompanying docu-
mentation. The contracting authority may, at the first stage, engage in discus-
sions with any bidder concerning any aspect of its proposal. The contracting
authority should treat proposals in such a manner as to avoid the disclosure of
their contents to competing bidders. Any discussions need to be confidential
and one party to the discussions should not reveal to any other person any
technical, financial or other information relating to the discussions without the
consent of the other party.

58. Following those discussions, the contracting authority should review and,
as appropriate, revise the initial project specifications. In formulating those
revised specifications, the contracting authority should be allowed to delete or
modify any aspect of the technical or quality characteristics of the project
originally set forth in the request for proposals and any criterion originally set
forth in those documents for evaluating and comparing proposals. Any such
deletion, modification or addition should be communicated to bidders in the
invitation to submit final proposals. Bidders not wishing to submit a final
proposal should be allowed to withdraw from the selection proceedings
without forfeiting any security that they may have been required to
provide.

2. Content of the final request for proposals

59. At the final stage, the contracting authority should invite the bidders to
submit final proposals with respect to the revised project specifications, per-
formance indicators and contractual terms. The request for proposals should
generally include all information necessary to provide a basis to enable the
bidders to submit proposals that meet the needs of the contracting authority
and that the contracting authority can compare in an objective and fair
manner.
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(a) General information to bidders

60. General information to bidders should cover, as appropriate, those items
which are ordinarily included in solicitation documents or requests for propos-
als for the procurement of goods, construction and services.6 Particularly im-
portant is the disclosure of the criteria to be used by the contracting authority
in determining the successful proposal and the relative weight of such criteria
(see paras. 73-77).

(i) Information on feasibility studies

61. It is advisable to include in the general information provided to bidders
instructions for the preparation of feasibility studies they may be required to
submit with their final proposals. Such feasibility studies typically cover, for
instance, the following aspects:

(a) Commercial viability. In particular in projects financed on a
non-recourse or limited recourse basis, it is essential to establish the need for
the project outputs and to evaluate and project such needs over the proposed
operational life of the project, including expected demand (for example, traffic
forecasts for roads) and pricing (for example, tolls);

(b) Engineering design and operational feasibility. Bidders should be
requested to demonstrate the suitability of the technology they propose, includ-
ing equipment and processes, to national, local and environmental conditions,
the likelihood of achieving the planned performance level and the adequacy of
the construction methods and schedules. This study should also define the
proposed organization, methods and procedures for operating and maintaining
the completed facility;

(c) Financial viability. Bidders should be requested to indicate the pro-
posed sources of financing for the construction and operation phases, including
debt capital and equity investment. While the loan and other financing agree-
ments in most cases are not executed until after the signing of the project
agreement, the bidders should be required to submit sufficient evidence of the
lenders’ intention to provide the specified financing. In some countries, bidders
are also required to indicate the expected financial internal rate of return in
relation to the effective cost of capital corresponding to the financing arrange-
ments proposed. Such information is intended to allow the contracting author-
ity to consider the reasonableness and affordability of the proposed prices or
fees to be charged by the concessionaire and the potential for subsequent
increases therein;

(d) Environmental impact. This study should identify possible negative
or adverse effects on the environment as a consequence of the project and

6For example, instructions for preparing and submitting proposals, including the manner, place
and deadline for the submission of proposals and the period of time during which proposals shall be
in effect and any requirements concerning tender securities; the means by which bidders may seek
clarifications of the request for proposals, and a statement as to whether the contracting authority
intends, at this stage, to convene a meeting of bidders; the place, date and time for the opening of
proposals and the procedures to be followed for opening and examining proposals; and the manner in
which the proposals will be evaluated (see UNCITRAL Model Procurement Law, arts. 27 and 38).
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7Article 32 of the UNCITRAL Model Procurement Law provides certain important safeguards,
including, inter alia, the requirement that the contracting authority should make no claim to the amount
of the tender security and should promptly return, or procure the return of, the tender security document,
after whichever of the following that occurs earliest: (a) the expiry of the tender security; (b) the entry
into force of the project agreement and the provision of a security for the performance of the contract,
if such a security is required by the request for proposals; (c) the termination of the selection process
without the entry into force of a project agreement; or (d) the withdrawal of the proposal prior to the
deadline for the submission of proposals, unless the request for proposals stipulates that no such
withdrawal is permitted.

indicate corrective measures that need to be taken to ensure compliance with
the applicable environmental standards. Such a study should take into account,
as appropriate, the relevant environmental standards of international financial
institutions and of national, provincial and local authorities.

(ii) Information on bid securities

62. It is advisable for the request for proposals to indicate any requirements
of the contracting authority with respect to the issuer and the nature, form,
amount and other principal terms of any bid security that the bidders may be
required to provide so as to cover those losses which may result from with-
drawal of proposals or failure by the selected bidder to conclude a project
agreement. In order to ensure fair treatment of all bidders, requirements that
refer directly or indirectly to the conduct by the bidder submitting the proposal
should not relate to conduct other than withdrawal or modification of the
proposal after the deadline for submission of proposals or before the deadline
if so stipulated in the request for proposals; failure to achieve financial closing;
failure to sign the project agreement if required by the contracting authority to
do so; and failure to provide required security for the fulfilment of the project
agreement after the proposal has been accepted or to comply with any other
condition prior to signing the project agreement specified in the request for
proposals. Safeguards should be included to ensure that a bid security require-
ment is only imposed fairly and for the purpose intended.7

(iii) Qualification of bidders

63. Where no pre-selection of bidders was carried out prior to the issuance of
the request for proposals or when the contracting authority retains the right to
require the bidders to demonstrate again their qualifications, the request for
proposals should set out the information that needs to be provided by the
bidders to substantiate their qualifications (see paras. 38-40).

(b) Project specifications and performance indicators

64. The level of detail provided in the specifications, as well as the appropri-
ate balance between the input and output elements, will be influenced by
considerations of issues such as the type and ownership of the infrastructure
and the allocation of responsibilities between the public and the private sectors
(see paras. 21 and 22). It is generally advisable for the contracting authority to
bear in mind the long-term needs of the project and to formulate its specifica-
tions in a manner that allows it to obtain sufficient information to select the
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bidder that offers the highest quality of services the best economic terms. The
contracting authority may find it useful to formulate the project specifications
in a way that defines adequately the output and performance required without
being overly prescriptive in how that is to be achieved. Project specifications
and performance indicators typically cover items such as the following:

(a) Description of project and expected output. If the services require
specific buildings, such as a transport terminal or an airport, the contracting
authority may wish to provide no more than outline planning concepts for the
division of the site into usage zones on an illustrative basis, instead of plans
indicating the location and size of individual buildings, as would normally be
the case in traditional procurement of construction services. However, where
in the judgement of the contracting authority it is essential for the bidders to
provide detailed technical specifications, the request for proposals should in-
clude, at least, the following information: description of the works and services
to be performed, including technical specifications, plans, drawings and de-
signs; time schedule for the execution of works and provision of services; and
the technical requirements for the operation and maintenance of the facility;

(b) Minimum applicable design and performance standards, including
appropriate environmental standards. Performance standards are typically for-
mulated in terms of the desired quantity and quality of the outputs of the
facility. Proposals that deviate from the relevant performance standards should
be regarded as non-responsive;

(c) Quality of services. For projects involving the provision of public
services, the performance indicators should include a description of the serv-
ices to be provided and the relevant standards of quality to be used by the
contracting authority in the evaluation of the proposals. Where appropriate,
reference should be made to any general obligations of public service providers
as regards expansion and continuity of the service so as to meet the demand
of the community or territory served, ensuring non-discriminatory availability
of services to the users and granting non-discriminatory access of other service
providers to any public infrastructure network operated by the concessionaire,
under the terms and conditions established in the project agreement (see chap.
IV, “Construction and operation of infrastructure: legislative framework and
project agreement”, paras. 82-93).

65. Bidders should be instructed to provide the information necessary in order
for the contracting authority to evaluate the technical soundness of proposals,
their operational feasibility and responsiveness to standards of quality and
technical requirements, including the following information:

(a) Preliminary engineering design, including proposed schedule of works;

(b) Project cost, including operating and maintenance cost requirements
and proposed financing plan (for example, proposed equity contribution or debt);

(c) The proposed organization, methods and procedures for the operation
and maintenance of the project under bidding;

(d) Description of quality of services.
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66. Each of the above-mentioned performance indicators may require the
submission of additional information by the bidders, according to the project
being awarded. For the award of a concession for distribution of electricity in
a specific region, for example, indicators may include minimum technical
standards such as: (a) specified voltage (and frequency) fluctuation at the
consumer level; (b) duration of outages (expressed in hours per year); (c)
frequency of outages (expressed in a number per year); (d) losses; (e) number
of days to connect a new customer; and (f) commercial standards for customer
relationship (for example, number of days to pay bills, to reconnect installa-
tions or to respond to customers’ complaints).

(c) Contractual terms

67. It is advisable for the bidding documents to provide some indication of
how the contracting authority expects to allocate the project risks (see also
chaps. II, “Project risks and government support”, and IV, “Construction and
operation of infrastructure: legislative framework and project agreement“).
This is important in order to set the terms of debate for negotiations on certain
details of the project agreement (see paras. 83 and 84). If risk allocation is left
entirely open, the bidders may respond by seeking to minimize the risks they
accept, which may frustrate the purpose of seeking private investment for
developing the project. Furthermore, the request of proposals should contain
information on essential elements of the contractual arrangements envisaged
by the contracting authority, such as:

(a) The duration of the concession or invitations to bidders to submit
proposals for the duration of the concession;

(b) Formulas and indices to be used in adjustments to prices;

(c) Government support and investment incentives, if any;

(d) Bonding requirements;

(e) Requirements of regulatory agencies, if any;

(f) Monetary rules and regulations governing foreign exchange remittances;

(g) Revenue-sharing arrangements, if any;

(h) Indication, as appropriate, of the categories of assets that the conces-
sionaire would be required to transfer to the contracting authority or make
available to a successor concessionaire at the end of the project period;

(i) Where a new concessionaire is being selected to operate an existing
infrastructure, a description of the assets and property that will be made avail-
able to the concessionaire;

(j) The possible alternative, supplementary or ancillary revenue sources
(for example, concessions for exploitation of existing infrastructure), if any,
that may be offered to the successful bidder.

68. Bidders should be instructed to provide the information necessary in order
for the contracting authority to evaluate the financial and commercial elements
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of the proposals and their responsiveness to the proposed contractual terms.
The financial proposals should normally include the following information:

(a) For projects in which the concessionaire’s income is expected to
consist primarily of tolls, fees or charges paid by the customers or users of the
infrastructure facility, the financial proposal should indicate the proposed price
structure. For projects in which the concessionaire’s income is expected to
consist primarily of payments made by the contracting authority or another
public authority to amortize the concessionaire’s investment, the financial pro-
posal should indicate the proposed amortization payments and repayment period;

(b) The present value of the proposed prices or direct payments based on
the discounting rate and foreign exchange rate prescribed in the bidding docu-
ments;

(c) If it is estimated that the project would require financial support by
the Government, the level of such support, including, as appropriate, any sub-
sidy or guarantee expected from the Government or the contracting authority;

(d) The extent of risks assumed by the bidders during the construction
and operation phase, including unforeseen events, insurance, equity investment
and other guarantees against those risks.

69. In order to limit and establish clearly the scope of the negotiations that
will take place following the evaluation of proposals (see paras. 83 and 84), the
final request for proposals should indicate which are the terms of the project
agreement that are deemed not negotiable.

70. It is useful for the contracting authority to require that the final proposals
submitted by the bidders contain evidence showing the comfort of the bidder’s
main lenders with the proposed commercial terms and allocation of risks, as
outlined in the request for proposals. Such a requirement might play a useful
role in resisting pressures to reopen commercial terms at the stage of final
negotiations. In some countries, bidders are required to initial and return to the
contracting authority the draft project agreement together with their final pro-
posals as a confirmation of their acceptance of all terms in respect of which
they did not propose specific amendments.

3. Clarifications and modifications

71. The right of the contracting authority to modify the request for proposals
is important in order to enable it to obtain what is required to meet its needs.
It is therefore advisable to authorize the contracting authority, whether on its
own initiative or as a result of a request for clarification by a bidder, to modify
the request for proposals by issuing an addendum at any time prior to the
deadline for submission of proposals. However, when amendments are made
that would reasonably require bidders to spend additional time preparing their
proposals, such additional time should be granted by extending the deadline for
submission of proposals accordingly.
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72. Generally, clarifications, together with the questions that gave rise to the
clarifications, and modifications must be communicated promptly by the con-
tracting authority to all bidders to whom the contracting authority provided the
request for proposals. If the contracting authority convenes a meeting of bid-
ders, it should prepare minutes of the meeting containing the requests submit-
ted at the meeting for clarification of the request for proposals and its re-
sponses to those requests and should send copies of the minutes to the bidders.

4. Evaluation criteria

73. The award committee should rate the technical and financial elements of
each proposal in accordance with the predisclosed rating systems for the tech-
nical evaluation criteria and should specify in writing the reasons for its rating.
Generally, it is important for the contracting authority to achieve an appropri-
ate balance between evaluation criteria relating to the physical investment (for
example, the construction works) and evaluation criteria relating to the opera-
tion and maintenance of the infrastructure and the quality of services to be
provided by the concessionaire. Adequate emphasis should be given to the
long-term needs of the contracting authority, in particular the need to ensure
the continuous delivery of the service at the required level of quality and safety.

(a) Evaluation of technical aspects of the proposals

74. Technical evaluation criteria are designed to facilitate the assessment of
the technical, operational, environmental and financing viability of the pro-
posal vis-à-vis the prescribed specifications, indicators and requirements pre-
scribed in the bidding documents. To the extent practicable, the technical
criteria applied by the contracting authority should be objective and quantifi-
able, so as to enable proposals to be evaluated objectively and compared on a
common basis. This reduces the scope for discretionary or arbitrary decisions.
Regulations governing the selection process might spell out how such factors
are to be formulated and applied. Technical proposals for privately financed
infrastructure projects are usually evaluated in accordance with the following
criteria:

(a) Technical soundness. Where the contracting authority has established
minimum engineering design and performance specifications or standards, the
basic design of the project should conform to those specifications or standards.
Bidders should be required to demonstrate the soundness of the proposed
construction methods and schedules;

(b) Operational feasibility. The proposed organization, methods and pro-
cedures for operating and maintaining the completed facility must be well
defined, should conform to the prescribed performance standards and should
be shown to be workable;

(c) Quality of services. Evaluation criteria used by the contracting au-
thority should include an analysis of the manner in which the bidders under-
take to maintain and expand the service, including the guarantees offered for
ensuring its continuity;
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(d) Environmental standards. The proposed design and the technology of
the project to be used should be in accordance with the environmental stand-
ards set forth in the request for proposals. Any negative or adverse effects on
the environment as a consequence of the project as proposed by the bidders
should be properly identified, including the corresponding corrective or miti-
gating measures;

(e) Enhancements. These may include other terms the author of the
project may offer to make the proposals more attractive, such as
revenue-sharing with the contracting authority, fewer governmental guarantees
or reduction in the level of government support;

(f) Potential for social and economic development. Under this criterion,
the contracting authority may take into account the potential for social and
economic development offered by the bidders, including benefits to under-
privileged groups of persons and businesses, domestic investment or other
business activity, the encouragement of employment, the reservation of certain
production for domestic suppliers, the transfer of technology and the develop-
ment of managerial, scientific and operational skills;

(g) Qualification of bidders. When no pre-selection was made by the
contracting authority prior to the issuance of the request for proposals, the
contracting authority should not accept a proposal if the bidders that submitted
the proposals are not qualified.

(b) Evaluation of financial and commercial aspects of the proposals

75. In addition to criteria for the technical evaluation of proposals, the con-
tracting authority needs to define criteria for assessing and comparing the
financial proposals. Criteria typically used for the evaluation and comparison
of the financial and commercial proposals include, as appropriate, the follow-
ing:

(a) The present value of the proposed tolls, fees, unit prices and other
charges over the concession period. For projects in which the concessionaire’s
income is expected to consist primarily of tolls, fees or charges paid by the
customers or users of the infrastructure facility, the assessment and comparison
of the financial elements of the final proposals is typically based on the present
value of the proposed tolls, fees, rentals and other charges over the concession
period according to the prescribed minimum design and performance standards;

(b) The present value of the proposed direct payments by the contracting
authority, if any. For projects in which the concessionaire’s income is expected
to consist primarily of payments made by the contracting authority to amortize
the concessionaire’s investment, the assessment and comparison of the finan-
cial elements of the final proposals is typically based on the present value of
the proposed schedule of amortization payments for the facility to be con-
structed according to the prescribed minimum design and performance stand-
ards, plans and specifications;

(c) The costs for design and construction activities, annual operation
and maintenance costs, present value of capital costs and operating and main-
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tenance costs. It is advisable for the contracting authority to include these
items among the evaluation criteria so as to permit an assessment of the finan-
cial feasibility of the proposals;

(d) The extent of financial support, if any, expected from the Govern-
ment. Government support measures expected or required by the bidders
should be included among the evaluation criteria as they may entail significant
immediate or contingent financial liability for the Government (see chap. II,
“Project risks and government support”, paras. 30-60);

(e) Soundness of the proposed financial arrangements. The contracting
authority should assess whether the proposed financing plan, including the
proposed ratio between equity investment and debt, is adequate to meet the
construction, operating and maintenance costs of the project;

(f) The extent of acceptance of the proposed contractual terms. Propos-
als for changes or modifications in the contractual terms circulated with the
request for proposals (such as in those dealing with risk allocation or compen-
sation payments) may have substantial financial implications for the contract-
ing authority and should be carefully examined.

76. A comparison of the proposed tolls, fees, unit prices or other charges is
an important factor for ensuring objectiveness and transparency in the choice
between equally responsive proposals. However, it is important for the con-
tracting authority to consider carefully the relative weight of this criterion in
the evaluation process. The notion of “price” usually does not have the same
value for the award of privately financed infrastructure projects as it has in the
procurement of goods and services. Indeed, the remuneration of the conces-
sionaire is often the combined result of charges paid by the users, ancillary
revenue sources and direct subsidies or payments made by the public entity
awarding the contract.

77. It flows from the above that, while the unit price for the expected output
retains its role as an important element of comparison of proposals, it may not
always be regarded as the most important factor. Of particular importance is
the overall assessment of the financial feasibility of the proposals since it
allows the contracting authority to consider the bidders’ ability to carry out the
project and the likelihood of subsequent increases in the proposed prices. This
is important with a view to avoiding project awards to bidders that offer attrac-
tive but unrealistically low prices in the expectation of being able to raise such
prices once a concession is obtained.

5. Submission, opening, comparison and evaluation of proposals

78. Proposals should be required to be submitted in writing, signed and placed
in sealed envelopes. A proposal received by the contracting authority after the
deadline for the submission of proposals should not be opened and should be
returned to the bidder that submitted it. For the purpose of ensuring transpar-
ency, national laws often prescribe formal procedures for the opening of pro-
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posals, usually at a time previously specified in the request for proposals, and
require that the bidders that have submitted proposals, or their representatives,
be permitted by the contracting authority to be present at the opening of the
proposals. Such a requirement helps to minimize the risk that the proposals
might be altered or otherwise tampered with and represents an important guar-
antee of the integrity of the proceedings.

79. In view of the complexity of privately financed infrastructure projects and
the variety of evaluation criteria usually applied in the award of the project, it
may be advisable for the contracting authority to apply a two-step evaluation
process whereby non-financial criteria would be taken into consideration sepa-
rately from, and perhaps before, financial criteria so as to avoid situations
where undue weight would be given to certain elements of the financial criteria
(such as the unit price) to the detriment of the non-financial criteria.

80. To that end, in some countries bidders are required to formulate and
submit their technical and financial proposals in two separate envelopes. The
two-envelope system is sometimes used because it permits the contracting
authority to evaluate the technical quality of proposals without being influ-
enced by their financial components. However, the method has been criticized
as being contrary to the objective of economy in the award of public contracts.
In particular, there is said to be a danger that, by selecting proposals initially
on the basis of technical merit alone and without reference to price, a contract-
ing authority might be tempted to select, upon the opening of the first enve-
lope, proposals offering technically superior works and to reject proposals
offering less sophisticated solutions that nevertheless meet the contracting
authority’s needs at an overall lower cost. International financial institutions,
such as the World Bank, do not accept the two-envelope system for projects
financed by them because of concerns that the system gives margin to a higher
degree of discretion in the evaluation of proposals and makes it more difficult
to compare them in an objective manner.

81. As an alternative to the use of a two-envelope system, the contracting
authorities may require both technical and financial proposals to be contained
in one single proposal, but structure their evaluation in two stages, as in the
evaluation procedure provided in article 42 of the UNCITRAL Model Procure-
ment Law. At an initial stage, the contracting authority typically establishes a
threshold with respect to quality and technical aspects to be reflected in the
technical proposals in accordance with the criteria as set out in the request for
proposals, and rates each technical proposal in accordance with such criteria
and the relative weight and manner of application of those criteria as set forth
in the request for proposals. The contracting authority then compares the finan-
cial and commercial proposals that have attained a rating at or above the
threshold. When the technical and financial proposals are to be evaluated
consecutively, the contracting authority should initially ascertain whether the
technical proposals are prima facie responsive to the request for proposals (that
is, whether they cover all items required to be addressed in the technical
proposals). Incomplete proposals, as well as proposals that deviate from the
request for proposals, should be rejected at this stage. While the contracting
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authority may ask bidders for clarifications of their proposals, no change in a
matter of substance in the proposal, including changes aimed at making a non-
responsive proposal responsive, should be sought, offered or permitted at this
stage.

82. In addition to deciding whether to use a two-envelope system or a
two-stage evaluation procedure, it is important for the contracting authority to
disclose the relative weight to be accorded to each evaluation criterion and the
manner in which criteria are to be applied in the evaluation of proposals. Two
possible approaches might be used to reach an appropriate balance between
financial and technical aspects of the proposals. One possible approach is to
consider as most advantageous the proposal that obtains the highest combined
rating in respect of both price and non-price evaluation criteria. Alternatively,
the price proposed for the output (for example, the water or electricity price or
the level of tolls) might be the deciding factor in establishing the winning
proposal among the responsive proposals. In any event, in order to promote the
transparency of the selection process and to avoid improper use of non-price
evaluation criteria, it is advisable to require the awarding committee to provide
written reasons for selecting a proposal other than the one offering the lowest
unit price for the output.

6. Final negotiations and project award

83. The contracting authority should rank all responsive proposals on the
basis of the evaluation criteria set forth in the request for proposals and invite
the best-rated bidder for final negotiation of certain elements of the project
agreement. If two or more proposals obtain the highest rating, or if there is
only an insignificant difference in the rating of two or more proposals, the
contracting authority should invite for negotiations all the bidders that have
obtained essentially the same rating. The final negotiations should be limited
to fixing the final details of the transaction documentation and satisfying the
reasonable requirements of the selected bidder’s lenders. One particular prob-
lem faced by contracting authorities is the danger that the negotiations with the
selected bidder might lead to pressures to amend, to the detriment of the
Government or the consumers, the price or risk allocation originally contained
in the proposal. Changes in essential elements of the proposal should not be
permitted, as they may distort the assumptions on the basis of which the
proposals were submitted and rated. Therefore, the negotiations at this stage
may not concern those terms of the contract which were deemed not negotiable
in the final request for proposals (see para. 69). The risk of reopening commer-
cial terms at this late stage could be further minimized by insisting that the
selected bidder’s lenders indicate their comfort with the risk allocation embod-
ied in their bid at a stage where there is competition among bidders (see para.
70). The contracting authority’s financial advisers might contribute to this
process by advising whether bidders’ proposals are realistic and what levels of
financial commitment are appropriate at each stage. The process of reaching
financial close can itself be quite lengthy.
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84. The contracting authority should inform the remaining responsive bidders
that they may be considered for negotiation if the negotiations with the bidder
with better ratings do not result in a project agreement. If it becomes apparent
to the contracting authority that the negotiations with the invited bidder will
not result in a project agreement, the contracting authority should inform that
bidder that it is terminating the negotiations and then invite for negotiations the
next bidder on the basis of its ranking until it arrives at a project agreement
or rejects all remaining proposals. To avoid the possibility of abuse and unnec-
essary delay, the contracting authority should not reopen negotiations with any
bidder with whom they have already been terminated.

D. Concession award without competitive procedures

85. In the legal tradition of certain countries, privately financed infrastructure
projects involve the delegation by the contracting authority of the right and
duty to provide a public service. As such, they are subject to a special legal
regime that differs in many respects from the regime that applies generally to
the award of public contracts for the purchase of goods, construction or serv-
ices.

86. Given the very particular nature of the services required (including their
complexity, amount of investment involved and completion time), the proce-
dures used in those countries place the accent on the contracting authority’s
freedom to choose the operator who best suits its need, in terms of professional
qualifications, financial strength, ability to ensure the continuity of the service,
equal treatment of the users and quality of the proposal. In contrast to the
competitive selection procedures usually followed for the award of other public
contracts, which sometimes may appear to be excessively rigid, preference is
given to a procedure that is characterized by a high degree of flexibility and
discretion on the part of the contracting authority. However, freedom of nego-
tiation does not mean arbitrary choice and the laws of those countries provide
procedures to ensure transparency and fairness in the conduct of the selection
process.

87. In some countries where tendering is under normal circumstances the rule
for public procurement of goods, construction and services, guidelines issued
to contracting authorities advise the use of negotiations whenever possible for
the award of privately financed infrastructure projects. The rationale for en-
couraging negotiations in those countries is that in negotiating with bidders the
Government is not bound by predetermined requirements or rigid specifica-
tions and has more flexibility for taking advantage of innovative or alternative
proposals that may be submitted by the bidders in the selection proceedings,
as well as for changing and adjusting its own requirements in the event that
more attractive options for meeting the infrastructure needs are formulated
during the negotiations.

88. Negotiations outside structured competitive procedures generally afford a
high degree of flexibility that some countries have found beneficial to the
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selection of the concessionaire. Coupled with appropriate measures to ensure
transparency, integrity and fairness, such negotiations carried out in those
countries have led to satisfactory results. However, such negotiations may have
a number of disadvantages that make them less suitable to be used as a prin-
cipal selection method in a number of countries. Because of the high level of
flexibility and discretion afforded to the contracting authority, negotiations
outside structured competitive procedures require highly skilled personnel with
sufficient experience in negotiating complex projects. They also require a well
structured negotiating team, clear lines of authority and a high level of coor-
dination and cooperation among all the offices involved. The use of negotia-
tions for the award of privately financed infrastructure projects may therefore
not represent a viable alternative for countries that do not have the tradition of
using such methods for the award of large government contracts. Another
disadvantage of those negotiations is that they may not ensure the level of
transparency and objectivity that can be achieved by more structured competi-
tive procedures. In some countries there might be concerns that the higher level
of discretion in those negotiations might carry with it a higher risk of abusive
or corrupt practices. In view of the above, the host country may wish to
prescribe the use of competitive selection procedures as a rule for the award
of privately financed infrastructure projects and to reserve concession awards
without competitive procedures only for exceptional cases.

1. Authorizing circumstances

89. For purposes of transparency as well as for ensuring discipline in the
award of projects, it might be generally desirable for the law to identify the
exceptional circumstances under which the contracting authority may be au-
thorized to select the concessionaire without using competitive selection pro-
cedures. They may include, for example, the following:

(a) When there is an urgent need for ensuring immediate provision of the
service and engaging in a competitive selection procedure would therefore be
impractical, provided that the circumstances giving rise to the urgency were
neither foreseeable by the contracting authority nor the result of dilatory con-
duct on its part. Such an exceptional authorization may be needed, for instance,
in cases of interruption in the provision of a given service or where an incum-
bent concessionaire fails to provide the service at acceptable standards or if the
project agreement is rescinded by the contracting authority, when engaging in
a competitive selection procedure would be impractical in view of the urgent
need to ensure the continuity of the service;

(b) In the case of projects of short duration and with an anticipated initial
investment value not exceeding a specified low amount;

(c) Reasons of national defence or security;

(d) Cases where there is only one source capable of providing the re-
quired service (for example, because it can be provided only by the use of
patented technology or unique know-how) including certain cases of unsolic-
ited proposals (see paras. 115-117);
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(e) When an invitation to the pre-selection proceedings or a request for
proposals has been issued, but no applications or proposals were submitted or
all proposals were rejected and, in the judgement of the contracting authority,
issuing a new request for proposals would be unlikely to result in a project
award. However, in order to reduce the risk of abuse in changing the selection
method, the contracting authority should only be authorized to award a conces-
sion without using competitive selection procedures when such a possibility
was expressly provided for in the original request for proposals.

2. Measures to enhance transparency in the award of
concessions without competitive procedures

90. Procedures to be followed in procurement through negotiation outside
structured competitive procedures are typically characterized by a higher de-
gree of flexibility than the procedures applied to other methods of procure-
ment. Few rules and procedures are established to govern the process by which
the parties negotiate and conclude their contract. In some countries, procure-
ment laws allow contracting authorities virtually unrestricted freedom to con-
duct negotiations as they see fit. The laws of other countries establish a pro-
cedural framework for negotiation designed to maintain fairness and
objectivity and to bolster competition by encouraging participation of bidders.
Provisions on procedures for selection through negotiation address a variety of
issues discussed below, in particular, requirements for approval of the contract-
ing authority’s decision to select the concessionaire through negotiation, selec-
tion of negotiating partners, criteria for comparison and evaluation of offers,
and recording of the selection proceedings.

(a) Approval

91. A threshold requirement found in many countries is that a contracting
authority must obtain the approval of a higher authority prior to engaging in
selection through negotiations outside structured competitive procedures. Such
provisions generally require the application for approval to be in writing and
to set forth the grounds necessitating the use of negotiation. Approval require-
ments are intended, in particular, to ensure that the concession award without
competitive procedures is used only in appropriate circumstances.

(b) Selection of negotiating partners

92. In order to make the award proceedings as competitive as possible, it is
advisable to require the contracting authority to engage in negotiations with as
many companies judged susceptible of meeting the need as circumstances
permit. Beyond such a general provision, there is no specific provision in the
laws of some countries on the minimum number of contractors or suppliers
with whom the contracting authority is to negotiate. The laws of some other
countries, however, require the contracting authority, where practicable, to
negotiate with, or to solicit proposals from, a minimum number of bidders
(three, for example). The contracting authority is permitted to negotiate with
a smaller number in certain circumstances, in particular, when fewer than the
minimum number of potential bidders were available.
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93. For the purpose of enhancing transparency, it is also advisable to require
a notice of the negotiation proceedings to be given to bidders in a specified
manner. For example, the contracting authority may be required to publish the
notice in a particular publication normally used for that purpose. Such notice
requirements are intended to bring the procurement proceedings to the atten-
tion of a wider range of bidders than might otherwise be the case, thereby
promoting competition. Given the magnitude of most infrastructure projects,
the notice should normally contain certain minimum information (a description
of the project, for example, or qualification requirements) and should be issued
in sufficient time to allow bidders to prepare offers. Generally the formal
eligibility requirements applicable to bidders in competitive selection proceed-
ings should also apply in negotiation proceedings.

94. In some countries, notice requirements are waived when the contracting
authority resorts to negotiation following unsuccessful bidding proceedings
(see para. 89 (e)), if all qualified bidders are permitted to participate in the
negotiations or if no bids at all were received.

(c) Criteria for comparison and evaluation of offers

95. Another useful measure to enhance the transparency and effectiveness of
negotiations outside structured competitive procedures consists of establishing
general criteria that proposals are requested to meet (for example, general
performance objectives or output specifications), as well as criteria for evalu-
ating offers made during the negotiations and for selecting the winning conces-
sionaire (for example, the technical merit of an offer, prices, operating and
maintenance costs and the profitability and development potential of the
project agreement). Where more than one proposal is received, some elements
of competition may be usefully introduced in the negotiations. The contracting
authority should identify the proposals that appear to meet those criteria and
engage in discussions with the author of each such proposal in order to refine
and improve upon the proposal to the point where it is satisfactory to the
contracting authority. The price of each proposal does not enter into those
discussions. When the proposals have been finalized, it may be advisable for
the contracting authority to seek a best and final offer on the basis of the
clarified proposals. It is recommendable that bidders should include with their
final offer evidence that the risk allocation that the offer embodies would be
acceptable to their proposed lenders. From the best and final offers received,
the preferred bidder can then be chosen. The project would then be awarded
to the party offering the “most economical” or “most advantageous” proposal
in accordance with the criteria for selecting the winning concessionaire set
forth in the invitation to negotiate.

(d) Notice of concession award

96. The contracting authority should be required to establish a record of the
selection proceedings (see paras. 120-126) and should publish a notice of the
concession award, which, except in cases involving national defence or na-
tional security interests, should disclose, in particular, the specific circum-
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stances and reasons for the award of the concession without competitive pro-
cedures (see para. 122). In some countries, transparency is further enhanced by
requiring that the project agreement be opened to public inspection.

E. Unsolicited proposals

97. Public authorities are sometimes approached directly by private compa-
nies who submit proposals for the development of projects in respect of which
no selection procedures have been opened. These proposals are usually re-
ferred to as “unsolicited proposals”. Unsolicited proposals may result from the
identification by the private sector of an infrastructure need that may be met
by a privately financed project. They may also involve innovative proposals
for infrastructure management and offer the potential for transfer of new tech-
nology to the host country.

1. Policy considerations

98. One possible reason sometimes cited for waiving the requirement of com-
petitive selection procedures is to provide an incentive for the private sector to
submit proposals involving the use of new concepts or technologies to meet the
contracting authority’s needs. By the very nature of competitive selection pro-
cedures, no bidder has an assurance of being awarded the project, unless it
wins the competition. The cost of formulating proposals for large infrastructure
projects may be a deterrent for companies concerned about their ability to
match proposals submitted by competing bidders. In contrast, the private sector
may see an incentive for the submission of unsolicited proposals in rules that
allow a contracting authority to negotiate such proposals directly with their
authors. The contracting authority, too, may have an interest in the possibility
of engaging in direct negotiations in order to stimulate the private sector to
formulate innovative proposals for infrastructure development.

99. At the same time, however, the award of projects pursuant to unsolicited
proposals and without competition from other bidders may expose the Govern-
ment to serious criticism, in particular in cases involving exclusive conces-
sions. In addition, prospective lenders, including multilateral and bilateral fi-
nancial institutions, may have difficulty in lending or providing guarantees for
projects that have not been the subject of competitive selection proceedings.
They may fear the possibility of challenge and cancellation by future Govern-
ments (for example, because the project award may be deemed subsequently
to have been the result of favouritism or because the procedure did not provide
objective parameters for comparing prices, technical elements and the overall
effectiveness of the project) or legal or political challenge by other interested
parties, such as customers dissatisfied with increased prices or competing
companies alleging unjust exclusion from a competitive selection procedure.

100. In view of the above considerations, it is important for the host country
to consider the need for, and the desirability of, devising special procedures for
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handling unsolicited proposals that differ from the procedures usually followed
for the award of privately financed infrastructure projects. For that purpose, it
may be useful to analyse two situations most commonly mentioned in connec-
tion with unsolicited proposals, namely, unsolicited proposals claiming to in-
volve the use of new concepts or technologies to address the contracting au-
thority’s infrastructure needs and unsolicited proposals claiming to address an
infrastructure need not already identified by the contracting authority.

(a) Unsolicited proposals claiming to involve the use of new concepts
or technologies to address the contracting authority’s infrastructure needs

101. Generally, for infrastructure projects that require the use of some kind
of industrial process or method, the contracting authority would have an inter-
est in stimulating the submission of proposals incorporating the most advanced
processes, designs, methodologies or engineering concepts with demonstrated
ability to enhance the project’s outputs (by significantly reducing construction
costs, for example, accelerating project execution, improving safety, enhancing
project performance, extending economic life, reducing costs of facility main-
tenance and operations or reducing negative environmental impact or disrup-
tions during either the construction or the operational phase of the project).

102. The contracting authority’s legitimate interests might also be achieved
through appropriately modified competitive selection procedures instead of a
special set of rules for handling unsolicited proposals. For instance, if the
contracting authority is using selection procedures that emphasize the expected
output of the project, without being prescriptive about the manner in which that
output is to be achieved (see paras. 64-66), the bidders would have sufficient
flexibility to offer their own proprietary processes or methods. In such a situ-
ation, the fact that each of the bidders has its own proprietary processes or
methods would not pose an obstacle to competition, provided that all the
proposed methods are technically capable of generating the output expected by
the contracting authority.

103. Adding the necessary flexibility to the competitive selection procedures
may in these cases be a more satisfactory solution than devising special
non-competitive procedures for dealing with proposals claiming to involve
new concepts or technologies. With the possible exception of proprietary con-
cepts or technologies whose uniqueness may be ascertained on the basis of the
existing intellectual property rights, a contracting authority may face consider-
able difficulties in defining what constitutes a new concept or technology.
Such a determination may require the services of costly independent experts,
possibly from outside the host country, to avoid allegations of bias. A deter-
mination that a project involves a novel concept or technology might also be
met by claims from other interested companies also claiming to have appropri-
ate new technologies.

104. However, a somewhat different situation may arise if the uniqueness of
the proposal or its innovative aspects are such that it would not be possible to
implement the project without using a process, design, methodology or engi-
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neering concept for which the proponent or its partners possess exclusive
rights, either worldwide or regionally. The existence of intellectual property
rights in relation to a method or technology may indeed reduce or eliminate the
scope for meaningful competition. This is why the procurement laws of most
countries authorize procuring entities to engage in single-source procurement
if the goods, construction or services are available only from a particular
supplier or contractor or if the particular supplier or contractor has exclusive
rights over the goods, construction or services and no reasonable alternative or
substitute exists (see the UNCITRAL Model Procurement Law, art. 22).

105. In such a case, it would be appropriate to authorize the contracting
authority to negotiate the execution of the project directly with the proponent
of the unsolicited proposal. The difficulty, of course, would be how to estab-
lish, with the necessary degree of objectivity and transparency, that there exists
no reasonable alternative or substitute to the method or technology contem-
plated in the unsolicited proposal. For that purpose, it is advisable for the
contracting authority to establish procedures for obtaining elements of com-
parison for the unsolicited proposal.

(b) Unsolicited proposals claiming to address an infrastructure need not
already identified by the contracting authority

106. The merit of unsolicited proposals of this type consists of the identifi-
cation of a potential for infrastructure development that has not been consid-
ered by the authorities of the host country. However, in and of itself this
circumstance should not normally provide sufficient justification for a directly
negotiated project award in which the contracting authority has no objective
assurance that it has obtained the most advantageous solution for meeting its
needs.

2. Procedures for handling unsolicited proposals

107. In the light of the above considerations, it is advisable for the contract-
ing authority to establish transparent procedures for determining whether an
unsolicited proposal meets the required conditions and whether it is in the
contracting authority’s interest to pursue it.

(a) Restrictions to the receivability of unsolicited proposals

108. In the interest of ensuring proper accountability for public expenditures,
some domestic laws provide that no unsolicited proposal may be considered if
the execution of the project would require significant financial commitments
from the contracting authority or other public authority such as guarantees,
subsidies or equity participation. The reason for such a limitation is that the
procedures for handling unsolicited proposals are typically less elaborate than
ordinary selection procedures and may not ensure the same level of transpar-
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ency and competition that would otherwise be achieved. However, there may
be reasons for allowing some flexibility in the application of this condition. In
some countries, the presence of government support other than direct govern-
ment guarantees, subsidy or equity participation (for example, the sale or lease
of public property to authors of project proposals) does not necessarily dis-
qualify a proposal from being treated and accepted as an unsolicited proposal.

109. Another condition for consideration of an unsolicited proposal is that it
should relate to a project for which no selection procedures have been initiated
or announced by the contracting authority. The rationale for handling an un-
solicited proposal without using a competitive selection procedure is to provide
an incentive for the private sector to identify new or unanticipated infrastruc-
ture needs or to formulate innovative proposals for meeting those needs. This
justification may no longer be valid if the project has already been identified
by the authorities of the host country and the private sector is merely proposing
a technical solution different from the one envisaged by the contracting author-
ity. In such a case, the contracting authority could still take advantage of
innovative solutions by applying a two-stage selection procedure (see paras.
54-58). However, it would not be consistent with the principle of fairness in
the award of public contracts to entertain unsolicited proposals outside selec-
tion proceedings already started or announced.

(b) Procedures for determining the admissibility of unsolicited proposals

110. A company or group of companies that approaches the Government
with a suggestion for private infrastructure development should be requested
to submit an initial proposal containing sufficient information to allow the
contracting authority to make a prima facie assessment of whether the condi-
tions for handling unsolicited proposals are met, in particular whether the
proposed project is in the public interest. The initial proposal should include,
for instance, the following information: a statement of the author’s previous
project experience and financial standing; a description of the project (type of
project, location, regional impact, proposed investment, operational costs, fi-
nancial assessment and resources needed from the Government or third par-
ties); details about the site (ownership and whether land or other property will
have to be expropriated); and a description of the service and the works.

111. Following a preliminary examination, the contracting authority should
inform the company, within a reasonably short period, whether or not there is
a potential public interest in the project. If the contracting authority reacts
positively to the project, the company should be invited to submit a formal
proposal, which, in addition to the items covered in the initial proposal, should
contain a technical and economic feasibility study (including characteristics,
costs and benefits) and an environmental impact study. Furthermore, the author
of the proposal should be required to submit satisfactory information regarding
the concept or technology contemplated in the proposal. The information dis-
closed should be in sufficient detail to allow the contracting authority to evalu-
ate the concept or technology properly and to determine whether it meets the
required conditions and is likely to be successfully implemented on the scale
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of the proposed project. The company submitting the unsolicited proposal
should retain title to all documents submitted throughout the procedure and
those documents should be returned to it in the event the proposal is rejected.

112. Once all the required information is provided by the author of the pro-
posal, the contracting authority should decide, within a reasonably short pe-
riod, whether it intends to pursue the project and, if so, what procedure will be
used. Choice of the appropriate procedure should be made on the basis of the
contracting authority’s preliminary determination as to whether or not the
implementation of the project would be possible without the use of a process,
design, methodology or engineering concept for which the proposing company
or its partners possess exclusive rights.

(c) Procedures for handling unsolicited proposals that do not involve
proprietary concepts or technology

113. If the contracting authority, upon examination of an unsolicited pro-
posal, decides that there is public interest in pursuing the project, but the
implementation of the project is possible without the use of a process, design,
methodology or engineering concept for which the proponent or its partners
possess exclusive rights, the contracting authority should be required to award
the project by using the procedures that would normally be required for the
award of privately financed infrastructure projects, such as, for instance, the
competitive selection procedures described in this Guide (see paras. 34-84).
However, the selection procedures may include certain special features so as
to provide an incentive to the submission of unsolicited proposals. These in-
centives may consist of the following measures:

(a) The contracting authority could undertake not to initiate selection
proceedings regarding a project in respect of which an unsolicited proposal
was received without inviting the company that submitted the original proposal;

(b) The original bidder might be given some form of premium for sub-
mitting the proposal. In some countries that use a merit-point system for the
evaluation of financial and technical proposals the premium takes the form of
a margin of preference over the final rating (that is, a certain percentage over
and above the final combined rating obtained by that company in respect of
both financial and non-financial evaluation criteria). One possible difficulty of
such a system is the risk of setting the margin of preference so high as to
discourage competing meritorious bids, thus resulting in the receipt of a project
of lesser value in exchange for the preference given to the innovative bidder.
Alternative forms of incentives may include the reimbursement, in whole or in
part, of the costs incurred by the original author in the preparation of the
unsolicited proposal. For purposes of transparency, any such incentives should
be announced in the request for proposals.

114. Notwithstanding the incentives that may be provided, the author of the
unsolicited proposal should generally be required to meet essentially the same
qualification criteria as would be required of the bidders participating in a
competitive selection proceedings (see paras. 38-40).
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(d) Procedures for handling unsolicited proposals involving proprietary
concepts or technology

115. If it appears that the innovative aspects of the proposal are such that it
would not be possible to implement the project without using a process, design,
methodology or engineering concept for which the author or its partners pos-
sess exclusive rights, either worldwide or regionally, it may be useful for the
contracting authority to confirm that preliminary assessment by applying a
procedure for obtaining elements of comparison for the unsolicited proposal.
One such procedure may consist of the publication of a description of the
essential output elements of the proposal (for example, the capacity of the
infrastructure facility, quality of the product or the service or price per unit)
with an invitation to other interested parties to submit alternative or compara-
ble proposals within a certain period. Such a description should not include
input elements of the unsolicited proposal (the design of the facility, for exam-
ple, or the technology and equipment to be used), in order to avoid disclosing
to potential competitors proprietary information of the person who had submit-
ted the unsolicited proposal. The period for submitting proposals should be
commensurate with the complexity of the project and should afford the pro-
spective competitors sufficient time to formulate their proposals. This may be
a crucial factor for obtaining alternative proposals, for example, if the bidders
would have to carry out detailed subsurface geological investigations that
might have been carried out over many months by the original bidder, who
would want the geological findings to remain secret.

116. The invitation for comparative or competitive proposals should be pub-
lished with a minimum frequency (for example, once every week for three
weeks) in at least one newspaper of general circulation. It should indicate the
time and place where bidding documents may be obtained and should specify
the time during which proposals may be received. It is important for the con-
tracting authority to protect the intellectual property rights of the original au-
thor and to ensure the confidentiality of proprietary information received with
the unsolicited proposal. Any such information should not form part of the
bidding documents. Both the original bidder and any other company that
wishes to submit an alternative proposal should be required to submit a bid
security (see para. 62). Two possible avenues may then be pursued, according
to the reactions received to the invitation:

(a) If no alternative proposals are received, the contracting authority may
reasonably conclude that there is no reasonable alternative or substitute to the
method or technology contemplated in the unsolicited proposal. This finding of
the contracting authority should be appropriately recorded and the contracting
authority could be authorized to engage in direct negotiations with the original
proponent. It may be advisable to require that the decision of the contracting
authority be reviewed and approved by the same authority whose approval
would normally be required in order for the contracting authority to select a
concessionaire through direct negotiation (see para. 89). Some countries whose
laws mandate the use of competitive procedures have used these procedures in
order to establish the necessary transparency required to avoid future chal-
lenges to the award of a concession following an unsolicited proposal. In those
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countries, the mere publication of an invitation to bid would permit an award
to the bidder who originally submitted the unsolicited proposal, even if its bid
were the only one received. This is so because compliance with competitive
procedures typically requires that the possibility of competition should have
been present and not necessarily that competition actually occurred. Publicity
creates such a possibility and adds a desirable degree of transparency;

(b) If alternative proposals are submitted, the contracting authority
should invite all the bidders to negotiations with a view to identifying the most
advantageous proposal for carrying out the project (see paras. 90-96). In the
event that the contracting authority receives a sufficiently large number of
alternative proposals, which appear prima facie to meet its infrastructure needs,
there may be scope for engaging in full-fledged competitive selection proce-
dures (see paras. 34-84), subject to any incentives that may be given to the
author of the original proposal (see para. 113 (b)).

117. The contracting authority should be required to establish a record of the
selection proceedings (paras. 120-126) and to publish a notice of the award of
the project (see para. 119).

F. Confidentiality

118. In order to prevent abuse of the selection procedures and to promote
confidence in the process, it is important that confidentiality be observed by all
parties, especially where negotiations are involved. Such confidentiality is
important in particular to protect any trade or other information that bidders
might include in their proposals and that they would not wish to be made
known to their competitors. Confidentiality should be kept regardless of the
selection method used by the contracting authority.

G. Notice of project award

119. Project agreements frequently include provisions that are of direct inter-
est for parties other than the contracting authority and the concessionaire and
who might have a legitimate interest in being informed about certain essential
elements of the project. This is the case in particular for projects involving the
provision of a service directly to the general public. For purposes of transpar-
ency, it may be advisable to establish procedures for publicizing those terms
of the project agreement which may be of public interest. Such a requirement
should apply regardless of the method used by the contracting authority to
select the concessionaire (for example, whether through competitive selection
procedures, direct negotiations or as a result of an unsolicited proposal). One
possible procedure may be to require the contracting authority to publish a
notice of the award of the project, indicating the essential elements of the
proposed agreements, such as: (a) the name of the concessionaire; (b) a de-
scription of the works and services to be performed by the concessionaire; (c)
the duration of the concession; (d) the price structure; (e) a summary of the
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essential rights and obligations of the concessionaire and the guarantees to be
provided by it; (f) a summary of the monitoring rights of the contracting
authority and remedies for breach of the project agreement; (g) a summary of
the essential obligations of the Government, including any payment, subsidy or
compensation offered by it; and (h) any other essential term of the project
agreement, as provided in the request for proposals.

H. Record of selection and award proceedings

120. In order to ensure transparency and accountability and to facilitate the
exercise of the right of aggrieved bidders to seek review of decisions made by
the contracting authority, the contracting authority should be required to keep
an appropriate record of key information pertaining to the selection proceedings.

121. The record to be kept by the contracting authority should contain, as
appropriate, such general information concerning the selection proceedings as
is usually required to be recorded for public procurement (such as the infor-
mation listed in article 11 of the UNCITRAL Model Procurement Law), as
well as information of particular relevance for privately financed infrastructure
projects. Such information may include the following:

(a) A description of the project for which the contracting authority re-
quested proposals;

(b) The names and addresses of the companies participating in bidding
consortia and the name and address of the members of the bidders with whom
the project agreement has been entered into; and a description of the publicity
requirements, including copies of the publicity used or of the invitations sent;

(c) If changes to the composition of the pre-selected bidders are subse-
quently permitted, a statement of the reasons for authorizing such changes and
a finding as to the qualifications of any substitute or additional consortia con-
cerned;

(d) Information relative to the qualifications, or lack thereof, of bidders
and a summary of the evaluation and comparison of proposals, including the
application of any margin of preference;

(e) A summary of the conclusions of the preliminary feasibility studies
commissioned by the contracting authority and a summary of the conclusions
of the feasibility studies submitted by the qualified bidders;

(f) A summary of any requests for clarification of the pre-selection docu-
ments or the request for proposals, the responses thereto, as well as a summary
of any modification of those documents;

(g) A summary of the principal terms of the proposals and of the project
agreement;

(h) If the contracting authority has found most advantageous a proposal
other than the proposal offering the lowest unit price for the expected output,
a justification of the reasons for that finding by the awarding committee;
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(i) If all proposals were rejected, a statement to that effect and the
grounds for rejection;

(j) If the negotiations with the consortium that submitted the most ad-
vantageous proposal and any subsequent negotiations with remaining respon-
sive consortia did not result in a project agreement, a statement to that effect
and of the grounds therefor.

122. For concession awards without competitive procedures (see para. 89), it
may be useful to include in the record of those proceedings, in addition to
requirements referred to in paragraph 121 that may be applicable, the follow-
ing additional information:

(a) A statement of the grounds and circumstances on which the contract-
ing authority relied to justify the direct negotiation;

(b) The type of publicity used or the name and address of the company
or companies directly invited to the negotiations;

(c) The name and address of the company or companies that requested
to participate and those which were excluded from participating, if any, and the
grounds for their exclusion;

(d) If the negotiations did not result in a project agreement, a statement
to that effect and of the grounds therefor;

(e) The justification given for the selection of the final concessionaire.

123. For selection proceedings engaged in as a result of unsolicited proposals
(see paras. 107-117), it may be useful to include in the record of those proceed-
ings, in addition to requirements referred to in paragraph 121 that may be
applicable, the following additional information:

(a) The name and address of the company or companies submitting the
unsolicited proposal and a brief description of it;

(b) A certification by the contracting authority that the unsolicited pro-
posal was found to be of public interest and to involve new concepts or tech-
nologies, as appropriate;

(c) The type of publicity used or the name and address of the company
or companies directly invited to the negotiations;

(d) The name and address of the company or companies that requested
to participate and those which were excluded from participating, if any, and the
grounds for their exclusion;

(e) If the negotiations did not result in a project agreement, a statement
to that effect and of the grounds therefor;

(f) The justification given for the selection of the final concessionaire.

124. It is advisable for the rules on record requirements to specify the extent
and the recipients of the disclosure. Setting the parameters of disclosure in-
volves balancing factors such as the general desirability, from the standpoint
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of the accountability of contracting authorities, of broad disclosure; the need
to provide bidders with information necessary to enable them to assess their
performance in the proceedings and to detect instances in which there are
legitimate grounds for seeking review; and the need to protect the bidders’
confidential trade information. In view of these considerations, it may be
advisable to provide two levels of disclosure, as envisaged in article 11 of the
UNCITRAL Model Procurement Law. The information to be provided to any
member of the general public may be limited to basic information geared to
the accountability of the contracting authority to the general public. How-
ever, it is advisable to provide for the disclosure for the benefit of bidders
of more detailed information concerning the conduct of the selection, since
that information is necessary to enable the bidders to monitor their relative
performance in the selection proceedings and to monitor the conduct of the
contracting authority in implementing the requirements of the applicable
laws and regulations.

125. Moreover, appropriate measures should be taken to avoid the disclosure
of confidential trade information of suppliers and contractors. This is true in
particular with respect to what is disclosed concerning the evaluation and
comparison of proposals, as excessive disclosure of such information may be
prejudicial to the legitimate commercial interests of bidders. As a general rule,
the contracting authority should not disclose more detailed information relating
to the examination, evaluation and comparison of proposals and proposal
prices, except when ordered to do so by a competent court.

126. Provisions on limited disclosure of information relating to the selection
process would not preclude the applicability to certain parts of the record of
other statutes in the enacting State that confer on the public at large a general
right to obtain access to government records. Disclosure of the information in
the record to legislative or parliamentary oversight bodies may be mandated
pursuant to the law applicable in the host country.

I. Review procedures

127. The existence of fair and efficient review procedures is one of the basic
requirements for attracting serious and competent bidders and for reducing the
cost and the length of award proceedings. An important safeguard of proper
adherence to the rules governing the selection procedure is that bidders have
the right to seek review of actions by the contracting authority in violation of
those rules or of the rights of bidders. Various remedies and procedures are
available in different legal systems and systems of administration, which are
closely linked to the question of review of governmental actions. Whatever the
exact form of review procedures, it is important to ensure that an adequate
opportunity and effective procedures for review are provided. It is particularly
useful to establish a workable “pre-contract” recourse system (that is, proce-
dures for reviewing the contracting authority’s acts as early in the selection
proceedings as feasible). Such a system increases the possibility of taking
corrective actions by the contracting authority before loss is caused and helps
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to reduce cases where monetary compensation is the only option left to redress
the consequences of an improper action by the contracting authority. Elements
for the establishment of an adequate review system are contained in chapter VI
of the UNCITRAL Model Procurement Law.

128. Appropriate review procedures should establish in the first place that
bidders have a right to seek review of decisions affecting their rights. In the
first instance, that review may be sought from the contracting authority itself,
in particular where the project is yet to be awarded. This may facilitate
economy and efficiency, since in many cases, in particular prior to the award-
ing of the project, the contracting authority may be quite willing to correct
procedural errors, of which it may even not have been aware. It may also be
useful to provide for a review by higher administrative organs of the Govern-
ment, where such a procedure would be consistent with constitutional, judicial
and administrative structures. Finally, most domestic procurement regimes
affirm the right to judicial review, which should generally also be available in
connection with the award of infrastructure projects.

129. In order to strike a workable balance between, on the one hand, the need
to preserve the rights of bidders and the integrity of the selection process and,
on the other, the need to limit disruption of the selection process, domestic
laws often include a number of restrictions on review procedures. These in-
clude restricting the right to review to bidders; establishing time limits for
filing of applications for review and for disposition of cases, including time
limits for any suspension of the selection proceedings that may apply at the
level of administrative review; and excluding from the review procedures a
number of decisions that are left to the discretion of the contracting authority
and that do not directly involve questions of the fairness of treatment accorded
to bidders. In most legal systems, administrative review procedures are avail-
able to bidders to challenge decisions by contracting authorities, although ju-
dicial review procedures may not be universally available.

130. There exist in most States mechanisms and procedures for review of
acts of administrative organs and other public entities. In some States, review
mechanisms and procedures have been established specifically for disputes
arising in the context of procurement by those organs and entities. In other
States, those disputes are dealt with by means of the general mechanisms and
procedures for review of administrative acts. Certain important aspects of pro-
ceedings for review, such as the forum where review may be sought and the
remedies that may be granted, are related to fundamental conceptual and struc-
tural aspects of the legal system and the system of State administration in every
country. Many legal systems provide for review of acts of administrative or-
gans and other public entities before an administrative body that exercises
hierarchical authority or control over the organ or entity. In legal systems that
provide for such hierarchical administrative review, the question of which
body or bodies are to exercise that function in respect of acts of particular
organs or entities depends largely on the structure of the State administration.
In the context of general procurement laws, for example, some States provide
for review by a body that exercises overall supervision and control over pro-
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curement in the State (such as a central procurement board); in other States the
review function is performed by the body that exercises financial control and
oversight over operations of the Government and of the public administration.
In some States, the review function in relation to particular types of cases
involving administrative organs or other public entities is performed by spe-
cialized independent administrative bodies whose competence is sometimes
referred to as “quasi-judicial”. Those bodies are not, however, considered in
those States to be courts within the judicial system.

131. Many national legal systems provide for judicial review of acts of ad-
ministrative organs and public entities. In several of those legal systems judi-
cial review is provided in addition to administrative review, while in other
systems only judicial review is provided. Some legal systems provide only
administrative review, and not judicial review. In some legal systems where
both administrative and judicial review are provided, judicial review may be
sought only after opportunities for administrative review have been exhausted;
in other systems the two means of review are available as options. The main
issue raised concerning judicial review is the effect that a judgement that
annuls a public bidding would have on the awarded contract, especially when
public works have already been initiated. Procurement laws tend to attempt to
strike a balance between the conflicting interests of the public sector, that is,
the need to uphold the integrity of the procurement procedure and not to delay
the rendering of a public service, and the interest of the bidders to preserve
their rights. Except where a project agreement was the result of unlawful acts,
a good solution is that a judgement should not render the project agreement
void, but award damages to the injured party. It is usually agreed that such
damages should not include loss of profits, but be limited to the cost incurred
by the bidder in preparing the bid.
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IV. Construction and operation of
infrastructure: legislative framework
and project agreement

A. General provisions of the project agreement

1. The “project agreement” between the contracting authority and the
concessionaire is the central contractual document in an infrastructure project.
The project agreement defines the scope and purpose of the project as well as
the rights and obligations of the parties; it provides details on the execution of
the project and sets forth the conditions for the operation of the infrastructure
or the delivery of the relevant services. Project agreements may be contained
in a single document or may consist of more than one separate agreement
between the contracting authority and the concessionaire. This section discusses
the relation between the project agreement and the host country’s legislation on
privately financed infrastructure projects. It also discusses procedures and for-
malities for the conclusion and entry into force of the project agreement.

1. Legislative approaches

2. Domestic legislation often contains provisions dealing with the content of
the project agreement. In some countries, the law merely refers to the need for
an agreement between the concessionaire and the contracting authority, while
the laws of other countries contain extensive mandatory provisions concerning
the content of clauses to be included in the agreement. An intermediate approach
is taken by those laws which list a number of issues that need to be addressed
in the project agreement without regulating in detail the content of its clauses.

3. General legislative provisions on certain essential elements of the project
agreement may serve the purpose of establishing a general framework for the
allocation of rights and obligations between the parties. They may be intended
to ensure consistency in the treatment of certain contractual issues and to
provide guidance to the public authorities involved in the negotiation of project
agreements at different levels of government (national, provincial or local).
Such guidance may be found particularly useful by contracting authorities
lacking experience in the negotiation of project agreements. Lastly, legislation
may sometimes be required so as to provide the contracting authority with the
power to agree on certain types of provisions.

4. However, general legislative provisions dealing in detail with the rights
and obligations of the parties might deprive the contracting authority and the
concessionaire of the necessary flexibility to negotiate an agreement that takes
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into account the needs and particularities of a specific project. Therefore, it is
advisable to limit the scope of general legislative provisions concerning the
project agreement to those strictly necessary, such as, for instance, provisions
on matters for which prior legislative authorization might be needed or those
which might affect the interests of third parties or provisions relating to essen-
tial policy matters on which variation by agreement is not admitted.

2. The law governing the project agreement

5. Statutory provisions on the law applicable to the project agreement are not
frequently found in domestic legislation on privately financed infrastructure
projects. Where they do appear, they usually provide for the application of the
laws of the host country by a general reference to domestic law or by mention-
ing special statutory or regulatory texts that apply to the project agreement. In
some legal systems there may be an implied submission to the laws of the host
country, even in the absence of a statutory provision to that effect.

6. The law governing the project agreement includes the rules contained in
laws and regulations of the host country related directly to privately financed
infrastructure projects, where specific legislation on the matter exists. In some
countries the project agreement may be subject to administrative law, while in
others the project agreement may be governed by private law (see chap. VII,
“Other relevant areas of law”, paras. 24-27). The governing law also includes
legal rules of other fields of law that apply to the various issues that arise
during the execution of an infrastructure project (see generally chap. VII,
“Other relevant areas of law”, sect. B). Some of those rules may be of an
administrative or other public law nature and their application in the host
country may be mandatory, such as those dealing with environmental protec-
tion measures and health and labour conditions. Some domestic laws expressly
identify the matters that are subject to rules of mandatory application. How-
ever, a number of issues arising out of the project agreement or the operation
of the facility may not be the subject of mandatory rules of a public law nature.
This is typically the case of most contractual issues arising under the project
agreement (for example, formation, validity and breach of contract, including
liability and compensation for breach of contract and wrongful termination).

7. Host countries wishing to adopt legislation on privately financed infra-
structure projects where no such legislation exists may need to address the
various issues raised by such projects in more than one statutory instrument.
Other countries may wish to introduce legislation dealing only with certain
issues that have not already been addressed in a satisfactory manner in existing
laws and regulations. For instance, specific legislation on privately financed
infrastructure projects could establish the particular features of the procedures
to select the concessionaire and refer, as appropriate, to existing legislation on
the award of government contracts for details on the administration of the
process. By the same token, when adopting legislation on privately financed
infrastructure projects, host countries may need to repeal the application of
certain laws and regulations that, in the view of the legislature, constitute
obstacles to their implementation.
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8. For purposes of clarity, it may be useful to provide information to poten-
tial investors concerning those statutory and regulatory texts which are directly
applicable to the execution of privately financed infrastructure projects and, as
appropriate, those whose application has been repealed by the legislature.
However, as it would not be possible to list exhaustively in the law all the
statutes or regulations of direct or subsidiary relevance for privately financed
infrastructure projects, such a list might best be provided in a non-legislative
document, such as a promotional brochure or general information provided to
bidders with the request for proposals (see chap. III, “Selection of the conces-
sionaire”, para. 60).

3. Conclusion of the project agreement

9. For projects as complex as infrastructure projects, it is not unusual for
several months to elapse in the final negotiations (see chap. III, “Selection of
the concessionaire”, paras. 83 and 84) before the parties are ready to sign the
project agreement. Additional time may also be needed in order to accomplish
certain formalities that are often prescribed by law, such as approval of the
project agreement by a higher authority. The entry into force of the project
agreement or of certain categories of project agreement is in some countries
subject to an act of parliament or even the adoption of special legislation.
Given the cost entailed by delay in the implementation of the project agree-
ment, it is advisable to find ways of expediting the final negotiations in order
to avoid unnecessary delay in the conclusion of the project agreement.

10. A number of factors have been found to cause delay in negotiations, such
as inexperience of the parties, poor coordination between different public au-
thorities, uncertainty as to the extent of governmental support and difficulties
in establishing security arrangements acceptable to the lenders. The Govern-
ment may make a significant contribution by providing adequate guidance to
negotiators acting on behalf of the contracting authority in the country. The
clearer the understanding of the parties as to the provisions to be made in the
project agreement, the greater the chances that the negotiation of the project
agreement will be conducted successfully. Conversely, where important issues
remain open after the selection process and little guidance is provided to the
negotiators as to the substance of the project agreement, there may be consider-
able risk of costly and protracted negotiations as well as of justified complaints
that the selection process was not sufficiently transparent and competitive.

11. The procedures for conclusion and entry into force of the project agree-
ment should also be reviewed with a view to expediting matters and avoiding
the adverse consequences of delays in the project’s timetable. In some coun-
tries the power to bind the contracting authority or the Government, as appro-
priate, is delegated in the relevant legislation to designated officials, so that the
entry into force of the project agreement occurs upon signature or upon the
completion of certain formalities, such as publication in the official gazette. In
countries where such a procedure would not be feasible or where final approv-
als by another entity may still be required, it would be desirable to consider
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streamlining the approval procedures. Where such procedures are perceived as
arbitrary or cumbersome, the Government may be requested to provide suffi-
cient guarantees to the concessionaire and the lenders against such risk (see
chap. II, “Project risks and government support”, paras. 45-50). In some coun-
tries where approval requirements exist, contracting authorities have some-
times been authorized to compensate the selected bidder for costs incurred
during the selection process and in preparations for the project, should final
approval be withheld for reasons not attributable to the selected bidder.

B. Organization of the concessionaire

12. Certain requirements concerning the organization of the concessionaire
are often found in domestic legislation and are elaborated upon by detailed
provisions in project agreements. They typically deal with issues such as the
establishment of the concessionaire as a legal entity, its capital, scope of ac-
tivities, statutes and by-laws. In most cases, the selected bidders establish a
project company as an independent legal entity with its own juridical person-
ality, which then becomes the concessionaire under the project agreement. A
project company established as an independent legal entity is the vehicle typi-
cally used for raising financing under the project finance modality (see “Intro-
duction and background information on privately financed infrastructure
projects”, para. 54). Its establishment facilitates coordination in the execution
of the project and provides a mechanism for protecting the interests of the
project, which may not necessarily coincide with the individual interests of all
of the project promoters. This aspect may be of particular importance where
significant portions of the services or supplies required by the project are to be
provided by members of the project consortium.

13. The project company is usually required to be established within a rea-
sonably short period after the award of the project. Since a substantial part
of the liabilities and obligations of the concessionaire, including long-term
ones (project agreement, loan and security agreements and construction con-
tracts), are usually agreed upon at an early stage, the project may benefit
from being independently represented at the time those instruments are ne-
gotiated. However, firm and final commitments by the lenders and other
capital providers cannot reasonably be expected to be available prior to the
final award of the concession.

14. Entities providing public services are often required to be established as
legal entities under the laws of the host country. This requirement reflects the
legislature’s interest to ensure, inter alia, that public service providers comply
with domestic accounting and publicity provisions (such as publication of
financial statements or requirements to make public certain corporate acts).
However, this emphasizes the need for the host country to have adequate
company laws in place (see chap. VII, “Other relevant areas of law”, paras. 30-
33). The ease with which the project company can be established, with due
regard to reasonable requirements deemed to be of public interest, may help to
avoid unnecessary delay in the implementation of the project.
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15. Another important issue concerns the equity investment required for the
establishment of the project company. The contracting authority has a legiti-
mate interest in seeking an equity level that ensures a sound financial basis for
the project company and guarantees its capability to meet its obligations.
However, as the total investment needed as well as the ideal proportion of debt
and equity capital vary from project to project, it may be undesirable to pro-
vide a legislative requirement of a fixed sum as minimum capital for all com-
panies carrying out infrastructure projects in the country. The contracting au-
thority might instead be given more flexibility to arrive at a desirable amount
of equity investment commensurate with the project’s financial needs. For
instance, the expected equity investment might be expressed as a desirable
ratio between debt and equity in the request for proposals and might be in-
cluded among the evaluation criteria for financial and commercial proposals,
so as to stimulate competition among the bidders (see chap. III, “Selection of
the concessionaire”, paras. 75 and 77).

16. In any event, it is advisable to review legislative provisions or regulatory
requirements relating to the organization of the concessionaire so as to ensure
their consistency with international obligations assumed by the host country.
Provisions that restrict or require specific types of legal entity or joint venture
through which a service supplier may supply a service and limitations on the
participation of foreign capital in terms of a maximum percentage limit on
foreign share-holding or the total value of individual or aggregate foreign
investment may be inconsistent with specific obligations undertaken by the
signatory States of certain international agreements on economic integration or
the liberalization of trade in services.

17. Domestic laws sometimes contain provisions concerning the scope of
activities of the project company, requiring, for instance, that they be limited
to the development and operation of a particular project. Such restrictions may
serve the purpose of ensuring the transparency of the project’s accounts and
preserving the integrity of its assets, by segregating the assets, proceeds and
liabilities of this project from those of other projects or other activities not
related to the project. Also, such a requirement may facilitate the assessment
of the performance of each project since deficits or profits could not be
covered with, or set off against, debts or proceeds from other projects or
activities.

18. The contracting authority might also wish to be assured that the statutes
and by-laws of the project company will adequately reflect the obligations
assumed by the company in the project agreement. For this reason, project
agreements sometimes provide that the entry into force of changes in the
statutes and by-laws of the project company is effective upon approval by the
contracting authority. Where the contracting authority or another public au-
thority participates in the project company, provisions are sometimes made to
the effect that certain decisions necessitate the positive vote of the contracting
authority in the meeting of the shareholders or board. In any event, it is im-
portant to weigh the public interests represented through the contracting au-
thority against the need to afford the project company the flexibility necessary
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for the conduct of its business. Where it is deemed necessary to require the
contracting authority’s approval to proposed amendments to the statutes and
by-laws of the project company, it is advisable to limit such a requirement to
cases concerning provisions deemed to be of fundamental importance (for
example, amount of capital, classes of shares and their privileges or liquidation
procedures), which should be identified in the project agreement.

C. The project site, assets and easements

19. Provisions relating to the site of the project are an essential part of most
project agreements. They typically deal with issues such as title to land and
project assets, acquisition of land, and easements required by the concessio-
naire to carry out works or to operate the infrastructure. To the extent that the
project agreement contemplates transfer of public property to the concession-
aire or the creation of a right of use regarding public property, prior legislative
authority may be required. Legislation may also be needed to facilitate the
acquisition of the required property or easements when the project site is not
located on public property.

1. Ownership of project assets

20. As indicated earlier, private sector participation in infrastructure projects
may be devised in a variety of different forms, ranging from publicly owned
and operated infrastructure to fully privatized projects (see “Introduction and
background information on privately financed infrastructure projects”, paras.
47-53). Irrespective of the host country’s general or sectoral policy, it is im-
portant that the ownership regime of the various assets involved be clearly
defined and based on sufficient legislative authority. However, there may be
no compelling need for detailed legislative provisions on this matter. In various
countries it was found sufficient to provide legislative guidance as to matters
that need to be addressed in the project agreement.

21. In some legal systems, physical infrastructure required for the provision of
public services is generally regarded as public property, even where it was
originally acquired or created with private funds. This would typically include
any property especially acquired for the construction of the facility in addition
to any property that might have been made available to the concessionaire by
the contracting authority. However, during the life of the project the concessio-
naire may make extensive improvements or additions to the facility. It may not
always be easily ascertainable under the applicable law whether or not such
improvements or additions become an integral part of the public assets held in
possession by the concessionaire or whether some of them may be separable
from the public property held by the concessionaire and become the conces-
sionaire’s private property. It is therefore advisable for the project agreement
to specify, as appropriate, which assets will be public property and which will
become the private property of the concessionaire.
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22. The need for clarity in respect of ownership of project assets is not limited
to legal systems where physical infrastructure required for the provision of
public services is regarded as public property. Generally, where the contracting
authority provides the land or facility required to execute the project, it is
advisable for the project agreement to specify, as appropriate, which assets will
remain public property and which will become the private property of the
concessionaire. The concessionaire may either receive title to such land or
facilities or be granted only a leasehold interest or the right to use the land or
facilities and build upon it, in particular where the land remains public prop-
erty. In either case, the nature of the concessionaire’s rights should be clearly
established, as this will directly affect the concessionaire’s ability to create
security interests in project assets for the purpose of raising financing for the
project (see paras. 54 and 55).

23. In addition to the ownership of assets during the duration of the conces-
sion period, it is important to consider the ownership regime upon expiry or
termination of the project agreement. In some countries the law places particu-
lar emphasis on the contracting authority’s interest in the physical assets
related to the project and generally require the handover to the contracting
authority of all of them, whereas in other countries privately financed infra-
structure projects are regarded primarily as a means of procuring services over
a specified period, rather than of constructing assets. Thus, the laws of the
latter countries limit the concessionaire’s handover obligations to public assets
and property originally made available to the concessionaire or certain other
assets deemed to be necessary to ensure provision of the service. Sometimes,
such property is transferred directly from the concessionaire to another conces-
sionaire who succeeds it in the provision of the service.

24. Differences in legislative approaches often reflect the varying role of the
public and private sectors under different legal and economic systems, but may
also be the result of practical considerations on the part of the contracting
authority. One practical reason for the contracting authority to allow the con-
cessionaire to retain certain assets at the end of the project period may be the
desire to lower the cost at which the service will be provided. If the project
assets are likely to have a residual value for the concessionaire and that value
can be taken into account during the selection process, the contracting author-
ity may expect the tariffs charged for the service to be lower. Indeed, if the
concessionaire does not expect to have to cover the entire cost of the assets in
the life of the project, but can cover part of it by selling them, or using them
for other purposes, after the project agreement expires, there is a possibility
that the service may be provided at a lower cost than if the concessionaire had
to cover all its costs in the life of the project. Moreover, certain assets may
require such extensive refurbishing or technological upgrading at the end
of the project period that it might not be cost-effective for the contracting
authority to claim them. There may also be residual liabilities or consequential
costs, for instance, because of liability for environmental damage or demolition
costs.
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25. For these reasons, the laws of some countries do not contemplate an
unqualified transfer of all assets to the contracting authority, but allow a dis-
tinction between three main categories of assets:

(a) Assets that must be transferred to the contracting authority. This
category typically includes public property that was used by the concessionaire
to provide the service concerned. Assets may include both facilities made
available to the concessionaire by the contracting authority and new facilities
built by the concessionaire pursuant to the project agreement. Some laws also
require the transfer of assets, goods and property subsequently acquired by the
concessionaire for the purpose of operating the facility, in particular where
they become part of, or are permanently affixed to, the infrastructure facility
to be handed over to the contracting authority;

(b) Assets that may be purchased by the contracting authority, at its
option. This category usually includes assets originally owned by the conces-
sionaire, or subsequently acquired by it, which, without being indispensable or
strictly necessary for the provision of the service, may enhance the conven-
ience or efficiency of operating the facility or the quality of the service;

(c) Assets that remain the private property of the concessionaire. These
are assets owned by the concessionaire that do not fall under (b) above. Typi-
cally the contracting authority is not entitled to such assets, which may be
freely removed or disposed of by the concessionaire.

26. In the light of the above, it is useful to require in the law that the project
agreement specify, as appropriate, which assets will be public property and
which will be the private property of the concessionaire. The project agreement
should identify which assets the concessionaire is required to transfer to the
contracting authority or to a new concessionaire upon expiry or termination of
the project agreement; which assets the contracting authority, at its option, may
purchase from the concessionaire; and which assets the concessionaire may
freely remove or dispose of upon expiry or termination of the project agree-
ment. These provisions should be complemented by contractual criteria for
establishing, as appropriate, the compensation to which the concessionaire may
be entitled in respect of assets transferred to the contracting authority or to a
new concessionaire or purchased by the contracting authority upon expiry or
termination of the project agreement (see chap. V, “Duration, extension and
termination of the project agreement”, paras. 37-40).

2. Acquisition of land required for execution of the project

27. Where a new infrastructure facility is to be built on public land (that is,
land owned by the contracting authority or another public authority) or an
existing infrastructure facility is to be modernized or rehabilitated, it will nor-
mally be for the owner of such land or facility to make it available to the
concessionaire. The situation is more complex when the land is not already
owned by the contracting authority and needs to be purchased from its owners.
In most cases, the concessionaire would not be in the best position to assume
responsibility for purchasing the land needed for the project, in view of the
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potential delay and expense involved in negotiations with a possibly large
number of individual owners, nor, as may be necessary in some jurisdictions,
to undertake complex searches of title deeds and review of chains of previous
property transfers so as to establish the regularity of the title of individual
owners. It is therefore typical for the contracting authority to assume respon-
sibility for providing the land required for the implementation of the project,
so as to avoid unnecessary delay or increase in project cost as a result of the
acquisition of land. The contracting authority may purchase the required land
from its owners or, if necessary, acquire it compulsorily.

28. The procedure whereby private property is compulsorily acquired by the
Government against the payment of appropriate compensation to the owners,
which is referred to in domestic legal systems by various technical expressions,
such as “expropriation”, is referred to in the present Guide as “compulsory
acquisition”. In countries where the law contemplates more than one type of
procedure for compulsory acquisition, it may be desirable to authorize the
competent public authorities to carry out all acquisitions required for privately
financed infrastructure projects pursuant to the most efficient of those proce-
dures, such as the special procedures that in some countries apply for reasons
of compelling public need (see chap. VII, “Other relevant areas of law”, paras.
22 and 23).

29. The power to acquire property compulsorily is usually vested in the Gov-
ernment, but the laws of a number of countries also authorize infrastructure
operators or public service providers (such as railway companies, electricity
authorities or telephone companies) to perform certain actions for the compul-
sory acquisition of private property required for providing or expanding their
services to the public. In those countries in particular where the award of
compensation to the owners of the property compulsorily acquired is adjudi-
cated in court proceedings, it has been found useful to delegate to the conces-
sionaire the authority to carry out certain acts relating to the compulsory ac-
quisition, while the Government remains responsible for accomplishing those
acts which, under the relevant legislation, are preconditions to the initiation of
the acquisition proceedings. Upon acquisition, the land often becomes public
property, although in some cases the law may authorize the contracting author-
ity and the concessionaire to agree on a different arrangement, taking into
account their respective shares in the cost of acquiring the property.

3. Easements

30. Special arrangements may be required, in cases where the concessionaire
needs to transit on or through the property of third parties to access the project
site or to perform or maintain any works required for the provision of the
service (for example, to place traffic signs on adjacent lands; to install poles
or electric transmission lines above third parties’ property; to install and
maintain transforming and switching equipment; to trim trees that interfere
with telephone lines placed on abutting property; or to lay oil, gas or water
pipes).
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31. The right to use another person’s property for a specific purpose or to do
work on it is often referred to by the word “easement”. Easements usually
require the consent of the owner of the property to which they pertain, unless
such rights are provided by the law. Usually it is not an expeditious or cost-
effective solution to leave it to the concessionaire to acquire easements directly
from the owners of the properties concerned. Instead it is more frequent for
those easements to be compulsorily acquired by the contracting authority si-
multaneously with the project site.

32. A somewhat different alternative might be for the law itself to empower
public service providers to enter, pass through or do work or affix installations
upon the property of third parties, as required for the construction, operation
and maintenance of public infrastructure. Such an approach, which may obvi-
ate the need to acquire easements in respect of individual properties, may be
used in sector-specific legislation where it is deemed possible to determine, in
advance, certain minimum easements that may be needed by the concessio-
naire. For instance, a law specific to the power generation sector may lay down
the conditions under which the concessionaire obtains a right of cabling for the
purpose of placing and operating basic and distribution networks on property
belonging to third parties. Such a right may be needed for a number of meas-
ures, such as establishing or placing underground and overhead cables, as well
as establishing supporting structures and transforming and switching equip-
ment; maintaining, repairing and removing any of those installations; establish-
ing a safety zone along underground or overhead cables; or removing obstacles
along the wires or encroaching on the safety zone. Under some legal systems,
the owners may be entitled to compensation should the extent of the rights
granted to the concessionaire be such that the use of the properties by their
owners is substantially hindered.

D. Financial arrangements

33. Financial arrangements typically include provisions concerning the con-
cessionaire’s obligations to raise funds for the project, outline the mechanisms
for disbursing and accounting for funds, establish methods for calculating and
adjusting the tariffs charged by the concessionaire and deal with the types of
security interests that may be established in favour of the concessionaire’s
creditors. It is important to ensure that the laws of the host country facilitate
or at least do not pose obstacles to the financial management of the project.

1. Financial obligations of the concessionaire

34. In privately financed infrastructure projects the concessionaire is typically
responsible for raising the funds required to construct and operate the infrastruc-
ture facility. The concessionaire’s obligations in this regard are typically set forth
in detailed provisions in the project agreement. In most cases, the contracting
authority or other public authorities would be interested in limiting their financial
obligations to those specifically expressed in the project agreement or those
forms of direct support that the Government has agreed to extend to the project.
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35. The amount of private capital contributed directly by the project company’s
shareholders typically represents only a portion of the total proposed investment.
A far greater portion derives from loans extended to the concessionaire by
commercial banks and international financial institutions and from the proceeds
of the placement of bonds and other negotiable instruments on the capital market
(see “Introduction and background information on privately financed infrastruc-
ture projects”, paras. 54-67). It is therefore important to ensure that the law does
not unnecessarily restrict the concessionaire’s ability to enter into the financial
arrangements it sees fit for the purpose of financing the infrastructure.

2. Tariff setting and tariff control

36. Tariffs or usage fees charged by the concessionaire may be the main
(sometimes even the sole) source of revenue to recover the investment made
in the project in the absence of subsidies or payments by the contracting
authority (see paras. 47-51) or the Government (see chap. II, “Project risks and
government support,” paras. 30-60). The concessionaire will therefore seek to
be able to set and maintain tariffs and fees at a level that ensures sufficient cash
flow for the project. However, in some legal systems there may be limits to the
concessionaire’s freedom to establish tariffs and fees. The cost at which public
services are provided is typically an element of the Governments’s infrastruc-
ture policy and a matter of immediate concern for large sections of the public.
Thus, the regulatory framework in many countries includes special rules to
control tariffs and fees for the provision of public services. Furthermore, statu-
tory provisions or general rules of law in some legal systems establish param-
eters for pricing goods or services, for instance by requiring that tariffs meet
certain standards of “reasonableness”, “fairness” or “equity”.

(a) The concessionaire’s authority to collect tariffs

37. In a number of countries prior legislative authorization may be necessary
in order for a concessionaire to collect tariffs for the provision of public serv-
ices or to demand a fee for the use of public infrastructure facilities. The
absence of such a general provision in legislation has in some countries given
rise to judicial disputes challenging the concessionaire’s authority to charge a
tariff for the service.

38. Where it is deemed necessary to include in general legislation provisions
concerning the level of tariffs and user fees, they should seek to achieve a
balance between the interests of investors and current and future users. It is
advisable that statutory criteria for determining tariffs and fees take into account,
in addition to social factors the Government regards as relevant, the concession-
aire’s interest in achieving a level of cash flow that ensures the economic
viability and commercial profitability of the project. Furthermore, it is advisable
to provide the parties with the necessary authority to negotiate appropriate
arrangements, including compensation provisions, in order to address situations
where the application of tariff control rules directly or indirectly related to the
provision of public services may result in fixing tariffs or fees below the level
required for the profitable operation of the project (see para. 124).
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(b) Tariff control methods

39. Domestic laws often subject tariffs or user fees to some control mechanism.
Many countries have chosen to set only the broad tariff principles in legislation
while leaving their actual implementation to the regulatory agency concerned
and to the terms and conditions of licences or concessions. This approach is
advisable because formulas are sector-specific and may require adaptation dur-
ing the life of a project. Where tariff control measures are used, the law typically
requires that the tariff formula be advertised with the request for proposals and
be incorporated into the project agreement. Tariff control systems typically
consist of formulas for the adjustment of tariffs and monitoring provisions to
ensure compliance with the parameters for tariff adjustment. The most common
tariff control methods used in domestic laws are based on rate-of-return and
price-cap principles. There are also hybrid regimes that have elements of both.
It should be noted that a well-functioning tariff control mechanism requires
detailed commercial and economic analysis and that the brief discussion that
follows offers only an overview of selected issues and possible solutions.

(i) Rate-of-return method

40. Under the rate-of-return method, the tariff adjustment mechanism is de-
vised so as to allow the concessionaire an agreed rate of return on its invest-
ment. The tariffs for any given period are established on the basis of the
concessionaire’s overall revenue requirement to operate the facility, which
involves determining its expenses, the investments undertaken to provide the
services and the allowed rate of return. Reviews of the tariffs are undertaken
periodically, sometimes whenever the contracting authority or other interested
parties consider that the actual revenue is higher or lower than the revenue
requirement of the facility. For that purpose, the contracting authority verifies
the expenses of the facility, determines to what extent investments undertaken
by the concessionaire are eligible for inclusion in the rate base and calculates
the revenues that need to be generated to cover the allowable expenses and the
return on investment agreed upon. The rate-of-return method is typically used
in connection with the supply of public services for which a constant demand
can be forecast, such as power, gas or water supply. For facilities or services
exposed to greater elasticity of demand, such as tollroads, it might not be possible
to keep the concessionaire’s rate of return constant by regular tariff adjustments.

41. The rate-of-return method has been found to provide a high degree of
security for infrastructure operators, since the concessionaire is assured that the
tariffs charged will be sufficient to cover its operating expenses and allow the
agreed rate of return. Because tariffs are adjusted regularly, thus keeping the
concessionaire’s rate of return essentially constant, investment in companies
providing public services is exposed to little market risk. The result is typically
lower costs of capital. The possible disadvantage of the rate-of-return method
is that it provides little incentive for infrastructure operators to minimize their
costs because of the assurance that those costs will be recovered through tariff
adjustments. However, some level of incentive may exist if the tariffs are not
adjusted instantaneously or if the adjustment does not apply retroactively. It
should be noted that the implementation of the rate-of-return method requires
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a substantial amount of information, as well as extensive negotiations (for
example, on eligible expenditures and cost allocation).

(ii) Price-cap method

42. Under the price-cap method, a tariff formula is set for a given period (such
as four or five years) taking into account future inflation and future efficiency
gains expected from the facility. Tariffs are allowed to fluctuate within the
limits set by the formula. In some countries, the formula is a weighted average
of various indices, in others it is a consumer price index minus a productivity
factor. Where substantial new investments are required, the formula may in-
clude an additional component to cover these extra costs. The formula can
apply to all services of the company or to selected groups of services only, and
different formulas may be used for different groups. The periodic readjustment
of the formula is, however, based on the rate-of-return type of calculations,
requiring the same type of detailed information as indicated above, though on
a less frequent basis.

43. The implementation of the price-cap method may be less complex than the
rate-of-return method. The price-cap method has been found to provide greater
incentives for public service providers, since the concessionaire retains the
benefits of lower than expected costs until the next adjustment period. At the
same time, however, public service providers are typically exposed to more
risk under the price-cap method than under the rate-of-return method. In par-
ticular, the concessionaire faces the risk of loss when the costs turn out to be
higher than expected, since the concessionaire cannot raise the tariffs until the
next tariff adjustment. The greater risk exposure increases the costs of capital.
If the project company’s returns are not allowed to rise, there may be difficul-
ties in attracting new investment. Also, the company may be tempted to lower
the quality of the service in order to reduce costs.

(iii) Hybrid methods

44. Many tariff adjustment methods currently being used combine elements of
both the rate-of-return and the price-cap methods with a view to both reducing
the risk borne by the service providers and providing sufficient incentives for
efficiency in the operation of the infrastructure. One such hybrid method
employs sliding scales for adjusting the tariffs that ensure upward adjustment
when the rate of return falls below a certain threshold and downward adjust-
ment when the rate of return exceeds a certain maximum, with no adjustment
for rates of return falling between those levels. Other possible approaches to
balancing the rate-of-return and price-cap methods include a review by the
contracting authority of the investments made by the concessionaire to ensure
that they meet the criteria of usefulness in order to be taken into account when
calculating the concessionaire’s revenue requirement. Another tariff adjust-
ment technique that may be used to set tariffs, or more generally to monitor
tariff levels, is benchmark or yardstick pricing. By comparing the various cost
components of one public service provider with those of another and with
international norms, the contracting authority may be able to judge whether
tariff adjustments requested by the public service provider are reasonable.
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(c) Policy considerations on tariff control

45. Each of the main tariff adjustment methods discussed above has its own
advantages and disadvantages and varying impact on private sector investment
decisions (see paras. 41 and 43). This should be taken into account by the
legislature when considering the appropriateness of tariff control methods to
domestic circumstances. Different methods may also be used for different
infrastructure sectors. Some laws indeed authorize the contracting authority to
apply either a price-cap or rate-of-return method in the selection of
concessionaires, according to the scope and nature of investments and services.
In choosing a tariff control method, it is important to take into account the
impact of the various policy options on private sector investment decisions.
Whatever mechanism is chosen, the capacity of the contracting authority or the
regulatory agency to monitor adequately the performance of the concessionaire
and to implement the adjustment method satisfactorily should be carefully
considered (see also chap. I, “General legislative and institutional framework”,
paras. 30-53).

46. It is important to bear in mind that tariff adjustment formulas cannot be
set once and for all, as technology, exchange rates, wage levels, productivity
and other factors are bound to change significantly, sometimes even unpredict-
ably, over the concession period. Furthermore, tariff adjustment formulas are
typically drawn up assuming a certain level of output or demand and may lead
to unsatisfactory results if the volume of output or demand changes consider-
ably. Therefore, many countries have established mechanisms for revision of
tariff formulas, including periodic revisions (every four or five years, say) of
the formula or ad hoc revisions whenever it is demonstrated that the formula
has failed to ensure adequate compensation to the concessionaire (see also
paras. 59-68). The tariff regime will also require adequate stability and predict-
ability to enable public service providers and users to plan accordingly and to
allow financing based on a predictable revenue. Investors and lenders may be
particularly concerned about regulatory changes affecting the tariff adjustment
method. Thus, they typically require the tariff adjustment formula to be incor-
porated into the project agreement.

3. Financial obligations of the contracting authority

47. Where the concessionaire offers services directly to the general public, the
contracting authority or other public authority may undertake to make direct
payments to the concessionaire as a substitute for, or in addition to, service
charges to be paid by the users. Where the concessionaire produces a commod-
ity for further transmission or distribution by another service provider, the
contracting authority may undertake to purchase that commodity wholesale at
an agreed price and on agreed conditions. The main examples of such arrange-
ments are discussed briefly below.

(a) Direct payments

48. Direct payments by the contracting authority have been used in some
countries as a substitute for, or as a supplement to, payments by the end users,
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in particular in tollroad projects, through a mechanism known as “shadow
tolling”. Shadow tolls are arrangements whereby the concessionaire assumes
the obligation to develop, build, finance and operate a road or another trans-
portation facility for a set number of years in exchange for periodic payments
in place of, or in addition to, real or explicit tolls paid by users. Shadow toll
schemes may be used to address risks that are specific to transportation
projects, in particular the risk of lower-than-expected traffic levels (see chap.
II, “Project risks and government support”, para. 18). Furthermore, shadow toll
schemes may be politically more acceptable than direct tolls, for example,
where it is feared that the introduction of toll payments on public roads may
give rise to protests by road users. However, where such arrangements involve
some form of subsidy to the project company, their conformity with certain
obligations of the host country under international agreements on regional
economic integration or trade liberalization should be carefully considered.

49. Shadow tolls may involve a substantial expenditure for the contracting
authority and require close and extensive monitoring by it. In countries that
have used shadow tolls for the development of new road projects, payments by
the contracting authority to the concessionaire are based primarily on actual
traffic levels, as measured in vehicle-miles. It is considered advisable to pro-
vide that payments are not made until traffic begins, so that the concessionaire
has an incentive to open the road as quickly as possible. At the same time, it
has been found useful to calculate payments on the basis of actual traffic for
the duration of the concession. This system gives the concessionaire a reason
to ensure that usage of the road will be disrupted as little as possible by repair
works. Alternatively, the project agreement could contain a penalty or liqui-
dated damages clause for lack of lane availability resulting from repair works.
The concessionaire is typically required to perform continuous traffic counts to
calculate annual vehicle-miles, which are verified periodically by the contract-
ing authority. A somewhat modified system may combine both shadow tolls
and direct tolls paid by the users. In such a system, shadow tolls are only paid
by the contracting authority in the event that the traffic level over a certain
period falls below the agreed minimum level necessary for the concessionaire
to operate the road profitably.

(b) Purchase commitments

50. In the case of independent power plants or other facilities that generate
goods or services capable of being delivered on a long-term basis to an iden-
tified purchaser, the contracting authority or other public authority often as-
sume an obligation to purchase such goods and services, at an agreed rate, as
they are offered by the concessionaire. Contracts of this type are usually re-
ferred to as “off-take agreements”. Off-take agreements often include two
types of payments: payments for the availability of the production capacity and
payments for units of actual consumption. In a power generation project, for
example, the power purchase agreement may contemplate the following
charges:

(a) Capacity charges. These are charges payable regardless of actual
output in a billing period and are calculated to be sufficient to pay all of the
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concessionaire’s fixed costs incurred to finance and maintain the project,
including debt service and other ongoing financing expenses, fixed operation
and maintenance expenses and a certain rate of return. The payment of ca-
pacity charges is often subject to the observance of certain performance or
availability standards;

(b) Consumption charges. These charges are not intended to cover all of
the concessionaire’s fixed costs, but rather to pay the variable or marginal costs
that the concessionaire has to bear to generate and deliver a given unit of the
relevant service or good (such as a kilowatt-hour of electricity). Consumption
charges are usually calculated to cover the concessionaire’s variable operating
costs, such as that of fuel consumed when the facility is operating, water
treatment expenses and costs of consumables. Variable payments are often tied
to the concessionaire’s own variable operating costs or to an index that reason-
ably reflects changes in operating costs.

51. From the perspective of the concessionaire, a combined scheme of capac-
ity and consumption charges is particularly useful to ensure cost recovery
where the transmission or distribution function for the goods or services gen-
erated by the concessionaire is subject to a monopoly. However, the capacity
charges provided in the off-take agreement should be commensurate with the
other sources of generating capacity available to, or actually used by, the
contracting authority. In order to ensure the availability of funds for payments
by the contracting authority under the off-take agreement, it is advisable to
consider whether advance budgeting arrangements are required. Payments
under an off-take agreement may be backed by a guarantee issued by the host
Government or by a national or international guarantee agency (see chap. II,
“Project risks and government support”, paras. 46 and 47).

E. Security interests

52. Generally, security interests in personal property provide the secured cre-
ditor with essentially two kinds of rights: a property right allowing the secured
creditor, in principle, to repossess the property or have a third party repossess
and sell it, and a priority right to receive payment with the proceeds from the
sale of the property in the event of default by the debtor. Security arrangements
in project finance generally play a defensive or preventive role by ensuring
that, in the event a third party acquires the debtor’s operations (for example,
by foreclosure, in bankruptcy or directly from the debtor) all of the proceeds
resulting from the sale of those assets will go first to repayment of outstanding
loans. Nevertheless, lenders would generally aim at obtaining security interests
that allow them to foreclose and take possession of a project they can take over
and operate either to restore its economical viability with a view to reselling
at an appropriate time or to retaining the project indefinitely and collecting an
ongoing revenue.

53. Security arrangements are crucial for financing infrastructure projects, in
particular where the financing is structured under the “project finance” modal-
ity. The financing documents for privately financed infrastructure projects typi-
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cally include both security over physical assets related to the project and se-
curity over intangible assets held by the concessionaire. A few of the main
requirements for the successful closure of the security arrangements are dis-
cussed below. It should be noted, however, that, in some legal systems, any
security given to lenders that makes it possible for them to take over the project
is only allowed under exceptional circumstances and under certain specific
conditions, namely, that the creation of such security requires the agreement of
the contracting authority; that the security should be granted for the specific
purpose of facilitating the financing or operation of the project; and that the
security interests should not affect the obligations undertaken by the concessio-
naire. Those conditions often derive from general principles of law or from
statutory provisions and cannot be waived by the contracting authority through
contractual arrangements.

1. Security interests in physical assets

54. The negotiation of security arrangements required in order to obtain fi-
nancing for the project may face legal obstacles where project assets are public
property. If the concessionaire lacks title to the property it will in many legal
systems have no (or only limited) power to encumber such property. Where
limitations of this type exist, the law may still facilitate the negotiation of
security arrangements for instance by indicating the types of asset in respect
of which such security interests may be created or the type of security interest
that is permissible. In some legal systems, a concessionaire that is granted a
leasehold interest or right to use certain property may create a security interest
over the leasehold interest or right to use.

55. Furthermore, security interests may also be created where the concession
encompasses different types of public property, such as when title to adjacent
land (and not only the right to use it) is granted to a railway company in
addition to the right to use the public infrastructure. Where it is possible to
create any form of security interests in respect of assets owned by, or required
to be handed over to, the contracting authority or assets in relation to which
the contracting authority has a contractual option of purchase (see para. 28),
the law may require the approval of the contracting authority in order for the
concessionaire to create such security interests.

2. Security interests in intangible assets

56. The main intangible asset in an infrastructure project is the concession itself,
that is the concessionaire’s right to operate the infrastructure or to provide the
relevant service. In most legal systems, the concession provides its holder with
the authority to control the entire project and entitles the concessionaire to earn
the revenue generated by the project. Thus, the value of the concession well
exceeds the combined value of all of the physical assets involved in a project.
Because the concession holder would usually have the right to possess and
dispose of all project assets (with the possible exception of those which are
owned by other parties, such as public property in the possession of the conces-
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sionaire), the concession would typically encompass both present and future
assets of a tangible or intangible nature. The lenders may therefore regard the
concession as an essential component of the security arrangements negotiated
with the concessionaire. A pledge of the concession itself may have various
practical advantages for the concessionaire and the lenders, in particular in legal
systems that would not otherwise allow the creation of security over all of a
company’s assets or which do not generally recognize non-possessory security
interests (see chap. VII, “Other relevant areas of law”, paras. 10-16). These
advantages may include avoiding the need to create separate security interests
for each project asset, allowing the concessionaire to continue to deal with those
assets in the ordinary course of business and making it possible to pledge certain
assets without transferring actual possession of the assets to the creditors.
Furthermore, a pledge of the concession may entitle the lenders, in case of breach
by the concessionaire, to avert termination of the project by taking over the
concession and making arrangements for continuation of the project under
another concessionaire. A pledge of the concession may, therefore, represent a
useful complement to or, under certain circumstances, a substitute for a direct
agreement between the lenders and the contracting authority concerning the
lenders’ step-in rights (see paras. 147-150).

57. However, in some legal systems there may be obstacles to a pledge of the
concession in the absence of express legislative authorization. Under various
legal systems, security interests may only be created in respect of assets that can
be freely transferable by the grantor of the security. Since the right to operate the
infrastructure is in most cases not transferable without the consent of the con-
tracting authority (see paras. 62 and 63), in some legal systems it may not be
possible for the concessionaire to create security interests over the concession
itself. Recent legislation in some civil law jurisdictions has removed that obsta-
cle by creating a special category of security interest, sometimes referred to by
expressions such as “hipoteca de concesión de obra pública” or “prenda de
concesión de obra pública” (“public works concession mortgage” or “pledge of
public works concession”), which generally provides the lenders with an en-
forceable security interest covering all of the rights granted to the concessionaire
under the project agreement. However, in order to protect the public interest, the
law requires the consent of the contracting authority for any measure by the
lenders to enforce such a right, under conditions to be provided in an agreement
between the contracting authority and the lenders. A somewhat more limited
solution has been achieved in some common law jurisdictions in which a
distinction has been made between the non-transferable right to carry out a
certain activity under a governmental licence (that is, the “public rights” arising
under the licence) and the right to claim proceeds received by the licensee (the
latter’s “private rights” under the licence).

3. Security interests in trade receivables

58. Another form of security typically given in connection with most privately
financed infrastructure projects is an assignment to lenders of proceeds from
contracts with customers of the concessionaire. Those proceeds may consist of
the proceeds of a single contract (such as a power purchase commitment by a
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power distribution entity) or of a large number of individual transactions (such
as monthly payment of gas or water bills). Those proceeds typically include the
tariffs charged to the public for the use of the infrastructure (for example, tolls
on a tollroad) or the price paid by the customers for the goods or services
provided by the concessionaire (electricity charges, for example). They may
also include the revenue of ancillary concessions. Security of this type is a
typical element of the financing arrangements negotiated with the lenders and
the loan agreements often require that the proceeds of infrastructure projects
be deposited in an escrow account managed by a trustee appointed by the
lenders. Such a mechanism may also play an essential role in the issuance of
bonds and other negotiable instruments by the concessionaire.

59. Security over trade receivables plays a central role in financing arrange-
ments that involve the placement of bonds and other negotiable instruments.
Those instruments may be issued by the concessionaire itself, in which case the
investors purchasing the security will become its creditors, or they may be
issued by a third party to whom the project receivables have been assigned
through a mechanism known as “securitization”. Securitization involves the
creation of financial securities backed by the project’s revenue stream, which
is pledged to pay the principal and interest of that security. Securitization
transactions usually involve the establishment of a legal entity separate from
the concessionaire and especially dedicated to the business of securitizing
assets or receivables. This legal entity is often referred to as a “special-purpose
vehicle”. The concessionaire assigns project receivables to the special-purpose
vehicle, which, in turn, issues to investors interest-bearing instruments that are
backed by the project receivables. The securitized bondholders thereby acquire
the right to the proceeds of the concessionaire’s transactions with its custom-
ers. The concessionaire collects the tariffs from the customers and transfers the
funds to the special-purpose vehicle, which then transfers it to the securitized
bondholders. In some countries, recent legislation has expressly recognized the
concessionaire’s authority to assign project receivables to a special-purpose
vehicle, which holds and manages the receivables for the benefit of the pro-
ject’s creditors. With a view to protecting the bondholders against the risk of
insolvency of the concessionaire, it may be advisable to adopt the necessary
legislative measures to enable the legal separation between the concessionaire
and the special-purpose vehicle.

60. In most cases it would not be practical for the concessionaire to specify
individually the receivables being assigned to the creditors. Assignment of
receivables in project finance therefore typically takes the form of a bulk
assignment of future receivables. Statutory provisions recognizing the conces-
sionaire’s authority to pledge the proceeds of infrastructure projects have been
included in recent domestic legislation in various legal systems. However,
there may be considerable uncertainty in various legal systems with regard to
the validity of the wholesale assignment of receivables and of future receiva-
bles. It is therefore important to ensure that domestic laws on security interests
do not hinder the ability of the parties effectively to assign trade receivables
in order to obtain financing for the project (see chap. VII, “Other relevant areas
of law”, paras. 10-16).
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4. Security interests in the project company

61. Where the concession may not be assigned or transferred without the
consent of the contracting authority (see paras. 62 and 63), the law sometimes
prohibits the establishment of security over the shares of the project company.
It should be noted, however, that security over the shares of the project com-
pany is commonly required by lenders in project finance transactions and that
general prohibitions on the establishment of such security may limit the project
company’s ability to raise funding for the project. As with other forms of
security, it may therefore be useful for the law to authorize the concessio-
naire’s shareholders to create such security, subject to the contracting authori-
ty’s prior approval, where an approval would be required for the transfer of
equity participation in the project company (see paras. 64-68).

F. Assignment of the concession

62. Concessions are granted in view of the particular qualifications and reli-
ability of the concessionaire and in most legal systems they are not freely
transferable. Indeed, domestic laws often prohibit the assignment of the con-
cession without the consent of the contracting authority. The purpose of these
restrictions is typically to ensure the contracting authority’s control over the
qualifications of infrastructure operators or public service providers.

63. Some countries have found it useful to mention in the legislation the
conditions under which approval for the transfer of a concession prior to its
expiry may be granted, such as, for example, acceptance by the new concessio-
naire of all obligations under the project agreement and evidence of the new
concessionaire’s technical and financial capability to provide the service. Gen-
eral legislative provisions of this type may be supplemented by specific provi-
sions in the project agreement setting forth the scope of those restrictions, as well
as the conditions under which the consent of the contracting authority may be
granted. However, it should be noted that restrictions typically apply to the
voluntary transfer of its rights by the concessionaire; they do not preclude the
compulsory transfer of the concession to an entity appointed by the lenders, with
the consent of the contracting authority, for the purpose of averting termination
due to serious breach by the concessionaire (see also paras. 147-150).

G. Transfer of controlling interest in the project company

64. The contracting authority may be concerned that the original members of
the bidding consortium maintain their commitment to the project throughout its
duration and that effective control over the project company will not be trans-
ferred to entities unknown to the contracting authority. Concessionaires are
selected to carry out infrastructure projects at least partly on the basis of their
experience and capabilities for that sort of project (see chap. III, “Selection of
the concessionaire”, paras. 38-40). Contracting authorities are therefore con-
cerned that, if the concessionaire’s shareholders are entirely free to transfer
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their investment in a given project, there will be no assurance as to who will
actually be delivering the relevant services.

65. Contracting authorities may draw reassurance from the experience that the
selected bidding consortium demonstrated in the pre-selection phase and from
the performance guarantees provided by the parent organizations of the origi-
nal consortium and its subcontractors. In practice, however, the reassurance
that may result from the apparent expertise of the shareholders in the conces-
sionaire should not be overemphasized. Where a separate legal entity is estab-
lished to carry out the project, which is often the case (see para. 12), the
backing of the concessionaire’s shareholders, should the project run into dif-
ficulties, may be limited to their maximum liability. Thus, restrictions on the
transferability of investment, in and of themselves, may not represent sufficient
protection against the risk of performance failure by the concessionaire. In
particular, these restrictions are not a substitute for appropriate contractual
remedies under the project agreement, such as monitoring of the level of serv-
ice provided (see paras. 147-150) or termination without full compensation in
case of unsatisfactory performance (see chap. V, “Duration, extension and
termination of the project agreement”, paras. 44 and 45).

66. In addition to the above, restrictions on the transferability of shares in
companies providing public services may also present some disadvantages for
the contracting authority. As noted earlier (see “Introduction and background
information on privately financed infrastructure projects”, paras. 54-67), there
are numerous types of funding available from different investors for different
risk and reward profiles. The initial investors, such as construction companies
and equipment suppliers, will seek to be rewarded for the higher risks they take
on, while subsequent investors may require a lesser return commensurate with
the reduced risks they bear. Most of the initial investors have finite resources
and need to recycle capital in order to be able to participate in new projects.
Therefore, those investors might not be willing to tie up capital in long-term
projects. At the end of the construction period, the initial investors might prefer
to sell their interest on to a secondary equity provider whose required rate of
return is less. Once usage is more certain, another refinancing could take place.
However, if the investors’ ability to invest and re-invest capital for project
development is restricted by constraints on the transferability of shares in
infrastructure projects, there is a risk of a higher cost of funding. In some
circumstances it may not be possible to fund a project at all, as some investors
whose involvement may be crucial for the implementation of the project may
not be willing to participate. From a long-term perspective, the development of
a market place for investment in public infrastructure may be hindered if
investors are unnecessarily constrained in the freedom to transfer their interest
in privately financed infrastructure projects.

67. For the above reasons, it may be advisable to limit the restrictions on the
transfer of a controlling interest in the project company to a certain period of
time (for example, a certain number of years after the entry into force of the
project agreement) or to situations where such restrictions are justified by
reasons of public interest. One such situation may be where the concessionaire
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is in possession of public property or where the concessionaire receives loans,
subsidies, equity or other forms of direct governmental support. In these cases,
the contracting authority’s accountability for the proper use of public funds
requires assurances that the funds and assets are entrusted to a solid company,
to which the original investors remain committed during a reasonable period.
Another situation that may justify imposing limitations on the transfer of shares
of concessionaire companies may be where the contracting authority has an
interest in preventing transfer of shares to particular investors. For example,
the contracting authority may wish to control acquisition of controlling shares
of public service providers to avoid the formation of oligopolies or monopolies
in liberalized sectors. Or it may not be thought appropriate for a company that
had defrauded one part of Government to be employed by another through a
newly acquired subsidiary.

68. In these exceptional cases it may be advisable to require that the initial
investors seek the prior consent of the contracting authority before transferring
their equity participation. It should be made clear in the project agreement that
any such consent should not be unreasonably withheld or unduly delayed. For
transparency purposes, it may also be advisable to establish the grounds for
withholding approval and to require the contracting authority to specify in each
instance the reasons for any refusal. The appropriate duration of such limita-
tions—whether for a particular phase of the project or for the entire concession
term—may need to be considered on a case-by-case basis. In some projects, it
may be possible to relax such restrictions after the facility has been completed.
It is also advisable to clarify in the project agreement whether these limitations,
if any, should apply to the transfer of any participation in the concessionaire,
or whether the concerns of the contracting authority will focus on one particu-
lar investor (such as a construction company or the facility designer) while the
construction phase lasts or for a significant time beyond.

H. Construction works

69. Contracting authorities purchasing construction works typically act as the
employer under a construction contract and retain extensive monitoring and
inspection rights, including the right to review the construction project and
request modifications to it, to follow closely the construction work and sched-
ule, to inspect and formally accept the completed work and to give final au-
thorization for the operation of the facility.

70. On the other hand, in many privately financed infrastructure projects, the
contracting authority may prefer to transfer such responsibility to the conces-
sionaire. Instead of assuming direct responsibility for managing the details of
the project, the contracting authorities may prefer to transfer that responsibility
to the concessionaire by requiring the latter to assume full responsibility for the
timely completion of the construction. The concessionaire, too, will be inter-
ested in ensuring that the project is completed on time and that the cost esti-
mate is not exceeded, and will typically negotiate fixed-price, fixed-time turn-
key contracts that include guarantees of performance by the construction
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contractors. Therefore, in privately financed infrastructure projects it is the
concessionaire that for most purposes performs the role that the employer
would normally play under a construction contract.

71. For these reasons, legislative provisions on the construction of privately
financed infrastructure facilities are in some countries limited to a general
definition of the concessionaire’s obligation to perform the public works in
accordance with the provisions of the project agreement and give the contract-
ing authority the general right to monitor the progress of the work with a view
to ensuring that it conforms to the provisions of the agreement. In those coun-
tries, more detailed provisions are then left to the project agreement.

1. Review and approval of construction plans

72. Where it is felt necessary to deal with construction works and related
matters in legislation, it is advisable to devise procedures that help to keep
completion time and construction costs within estimates and lower the poten-
tial for disputes between the concessionaire and the public authorities involved.
For instance, where statutory provisions require that the contracting authority
review and approve the construction project, the project agreement should
establish a deadline for the review of the construction project and provide that
the approval shall be deemed to be granted if no objections are made by the
contracting authority within the relevant period. It may also be useful to set out
in the project agreement the grounds on which the contracting authority may raise
objections to or request modifications in the project, such as safety, defence, se-
curity, environmental concerns or non-conformity with the specifications.

2. Variation in the project terms

73. During the course of construction of an infrastructure facility, it is com-
mon for situations to arise that make it necessary or advisable to alter certain
aspects of the construction. The contracting authority may therefore wish to
retain the right to order changes in respect of such aspects as the scope of
construction, the technical characteristics of equipment or materials to be used
in the work or the construction services required under the specifications. Such
changes are referred to in this Guide as “variations”. As used in the Guide, the
word “variation” does not include tariff adjustments or revisions made as a
result of cost changes or currency fluctuations (see paras. 39-44). Likewise,
renegotiation of the project agreement in cases of substantial change in con-
ditions (see paras. 126-130) is not regarded in the Guide as a variation.

74. Given the complexity of most infrastructure projects, it is not possible to
exclude the need for variations in the construction specifications or other re-
quirements of the project. However, such variations often cause delay in the
execution of the project or in the delivery of the public service; they may also
render the performance under the project agreement more onerous for the
concessionaire. Furthermore, the cost of implementing extensive variation or-
ders may exceed the concessionaire’s own financial means, thus requiring
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substantial additional funding that may not be obtainable at an acceptable cost.
It is therefore advisable for the contracting authority to consider measures to
control the possible need for variations. The quality of the feasibility studies
required by the contracting authority and of the specifications provided during
the selection process (see chap. III, “Selection of the concessionaire”, paras. 61
and 64-66) play an important role in avoiding subsequent changes in the project.

75. The project agreement should set forth the specific circumstances under
which the contracting authority may order variations in respect of construction
specifications and the compensation that may be due to the concessionaire, as
appropriate, to cover the additional cost and delay entailed by implementing
the variations. The project agreement should also clarify the extent to which
the concessionaire is obliged to implement those variations and whether the
concessionaire may object to variations and, if so, on which grounds. Accord-
ing to the contractual practice of some legal systems, the concessionaire may
be released of its obligations when the amount of additional costs entailed by
the modification exceeds a set maximum limit.

76. Various contractual approaches for dealing with variations have been used
in large construction contracts to deal with the extent of the contractor’s ob-
ligation to implement changes and the required adjustments in the contract
price or contract duration. Such solutions may also be used, mutatis mutandis,
to deal with variations sought by the contracting authority under the project
agreement.1 It should be noted, however, that in infrastructure concessions the
project company’s payment consists of user fees or prices for the output of the
facility, rather than a global price for the construction work. Thus, compensa-
tion methods used in connection with infrastructure concessions sometimes
include a combination of various methods, ranging from lump-sum payments
to tariff increases, or extensions of the concession period. For instance, there
may be changes that result in an increase in the cost that the concessionaire
may be able to absorb and finance itself and amortize by means of an adjust-
ment in the tariff or payment mechanism, as appropriate. If the concessionaire
cannot refinance or fund the changes itself, the parties may wish to consider
lump-sum payments as an alternative to an expensive and complicated re-
financing structure.

3. Monitoring powers of the contracting authority

77. In some legal systems, public authorities purchasing construction works
customarily retain the power to order the suspension or interruption of the
works for reasons of public interest. However, with a view to providing some
reassurance to potential investors, it may be useful to limit the possibility of
such interference and to provide that no such interruption should be of a
duration or extent greater than is necessary, taking into consideration circum-
stances that gave rise to the requirement to suspend or interrupt the work. It

1 For a discussion of approaches and possible solutions used in construction contracts for complex
industrial works, see the UNCITRAL Legal Guide on Drawing Up Contracts for the Construction of
Industrial Works (United Nation publication, Sales No. E.87.V.10), chap. XXIII, “Variation clauses”.
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may also be useful to agree on a maximum period of suspension and to provide
for appropriate compensation to the concessionaire. Furthermore, guarantees
may be provided to ensure payment of compensation or to indemnify the
concessionaire for loss resulting from suspension of the project (see also
chap. II, “Project risks and government support”, paras. 48-50).

78. In some legal systems, facilities built for use in connection with the pro-
vision of certain public services become public property once construction is
finished (see para. 24). In such cases, the law often requires that the completed
facility be formally accepted by the contracting authority or another public
authority. Such formal acceptance is typically given only after inspection of
the completed facility and satisfactory conclusion of the necessary tests to
ascertain that the facility is operational and meets the specifications and tech-
nical and safety requirements. Even where formal acceptance by the contract-
ing authority is not required (for example, where the facility remains the prop-
erty of the concessionaire), provisions concerning final inspection and
approval of the construction work by the contracting authority are often re-
quired in order to ensure compliance with health, safety, building or labour
regulations. The project agreement should set out in detail the nature of the
completion tests or the inspection of the completed facility; the timetable for
the tests (for instance, it may be appropriate to undertake partial tests over a
period, rather than a single test at the end); the consequences of failure to pass
a test; and the responsibility for organizing the resources for the test and
covering the corresponding costs. In some countries, it has been found useful
to authorize the facility to operate on a provisional basis, pending final ap-
proval by the contracting authority, and to provide an opportunity for the
concessionaire to rectify defects that might be found at that juncture.

4. Guarantee period

79. The construction contracts negotiated by the concessionaire will typically
provide for a quality guarantee under which the contractors assume liability for
defects in the works and for inaccuracies or insufficiencies in technical docu-
ments supplied with the works, except for reasonable exclusions (such as
normal wear and tear or faulty maintenance or operation by the concessio-
naire). Additional liability may also derive from statutory provisions or general
principles of law under the applicable law, such as a special extended liability
period for structural defects in works, which is provided in some legal systems.
The project agreement should provide that final approval or acceptance of the
facility by the contracting authority will not release the construction contrac-
tors from any liability for defects in the works and for inaccuracies or insuf-
ficiencies in technical documents that may be provided under the construction
contracts and the applicable law.

I. Operation of infrastructure

80. Conditions for the operation and maintenance of the facility, as well as for
quality and safety standards, are often enumerated in the law and spelled out
in detail in the project agreement. In addition, especially in the areas of elec-
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tricity, water and sanitation and public transportation, the contracting authority
or an independent regulatory agency may exercise an oversight function over
the operation of the facility. An exhaustive discussion of legal issues relating
to the conditions of operation of infrastructure facilities would exceed the
scope of this Guide. The following paragraphs therefore contain only a brief
presentation of some of the main issues.

81. Regulatory provisions on infrastructure operation and legal requirements
for the provision of public services are intended to achieve various objectives of
public relevance. Given the usually long duration of infrastructure projects, there
is a possibility that such provisions and requirements may need to be changed
during the life of the project agreement. It is important, however, to bear in mind
the private sector’s need for a stable and predictable regulatory framework.
Changes in regulations or the frequent introduction of new and stricter rules may
have a disruptive impact on the implementation of the project and compromise
its financial viability. Therefore, while contractual arrangements may be agreed
to by the parties to counter the adverse effects of subsequent regulatory changes
(see paras. 122-125), regulatory agencies would be well advised to avoid exces-
sive regulation or unreasonably frequent changes in existing rules.

1. Performance standards

82. Public service providers generally have to meet a set of technical and
service standards. Such standards are in most cases too detailed to figure in
legislation and may be included in implementing decrees, regulations or other
instruments. Service standards are often spelled out in great detail in the
project agreement. They include quality standards, such as requirements with
respect to water purity and pressure; ceilings on the length of time to perform
repairs; ceilings on the number of defects or complaints; timely performance
of transport services; continuity in supply; and health, safety and environmen-
tal standards. Legislation may, however, impose the basic principles that will
guide the establishment of detailed standards or require compliance with inter-
national standards.

83. The contracting authority typically retains the power to monitor the adher-
ence of the project company to the regulatory performance standards. The
concessionaire will be interested in avoiding as much as possible any interrup-
tion in the operation of the facility and in protecting itself against the conse-
quences of any such interruption. It will seek assurances that the exercise by
the contracting authority of its monitoring or regulatory powers does not cause
undue disturbance or interruption in the operation of the facility and that it
does not result in undue additional costs to the concessionaire.

2. Extension of services

84. In some legal systems, an entity operating under a governmental conces-
sion to provide certain essential services such as electricity or potable water to
a community or territory and its inhabitants is held to assume an obligation to
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provide a service system that is reasonably adequate to meet the demand of the
community or territory. That obligation often relates not only to the historic
demand at the time the concession was awarded, but implies an obligation to
keep pace with the growth of the community or territory served and gradually
to extend the system as may be required by the reasonable demand of the
community or territory. In some legal systems, the obligation has the nature of
a public duty that may be invoked by any resident of the relevant community
or territory. In other legal systems, it has the nature of a statutory or contractual
obligation that may be enforced by the contracting authority or by a regulatory
agency, as the case may be.

85. In some legal systems, this obligation is not absolute and unqualified. The
concessionaire’s duty to extend its service facilities may indeed depend upon
various factors, such as the need and cost of the extension and the revenue that
may be expected as a result of the extension; the concessionaire’s financial
situation; the public interest in effecting such an extension; and the scope of
the obligations assumed by the concessionaire in that regard under the project
agreement. In some legal systems, the concessionaire may be under an obliga-
tion to extend its service facilities even if the particular extension is not im-
mediately profitable or even if, as a result of the extensions being carried out,
the concessionaire’s territory might eventually include unprofitable areas. That
obligation is nevertheless subject to some limits, since the concessionaire is not
required to carry out extensions that place an unreasonable burden on it or its
customers. Depending on the particular circumstances, the cost of carrying out
extensions of service facilities may be absorbed by the concessionaire, passed
on to the customers or end users in the form of tariff increases or extraordinary
charges or absorbed in whole or in part by the contracting authority or other
public authority by means of subsidies or grants. Given the variety of factors
that may need to be taken into account in order to assess the reasonableness
of any particular extension, the project agreement should define the circum-
stances under which the concessionaire may be required to carry out extensions
in its service facilities and the appropriate methods for financing the cost of
any such extension.

3. Continuity of service

86. Another obligation of public service providers is to ensure the continuous
provision of the service under most circumstances, except for narrowly defined
exempting events (see also paras. 132-134). In some legal systems, that obli-
gation has the nature of a statutory duty that applies even if it is not expressly
stated in the project agreement. The corollary of that rule, in legal systems
where it exists, is that various circumstances that under general principles of
contract law might authorize a contract party to suspend or discontinue the
performance of its obligations, such as economic hardship or breach by the
other party, cannot be invoked by the concessionaire as grounds for suspending
or discontinuing, in whole or in part, the provision of a public service. In some
legal systems, the contracting authority may even have special enforcement
powers to compel the concessionaire to resume providing service in the event
of unlawful discontinuance.
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87. That obligation, too, is subject to a general rule of reasonableness. Various
legal systems recognize the concessionaire’s right to fair compensation for
having to deliver the service under situations of hardship (see paras. 126-130).
Moreover, in some legal systems, it is held that a public service provider may
not be required to operate where its overall operation results in a loss. Where
the public service as a whole, and not only one or more of its branches or
territories, ceases being profitable, the concessionaire may have the right to
direct compensation by the contracting authority or, alternatively, the right to
terminate the project agreement. However, termination typically requires the
consent of the contracting authority or a judicial decision. In legal systems that
allow such a solution, it is advisable to clarify in the project agreement which
extraordinary circumstances would justify the suspension of the service or
even release the concessionaire from its obligations under the project agree-
ment (see paras. 132-139; also chap. V, “Duration, extension and termination
of the project agreement”, para. 34).

4. Equal treatment of customers or users

88. Entities that provide certain services to the general public are, in some
jurisdictions, under a specific obligation to ensure the availability of the service
under essentially the same conditions to all users and customers falling within
the same category. However, differentiation based on a reasonable and objec-
tive classification of customers and users is accepted in those legal systems as
long as like contemporaneous service is rendered to consumers and users
engaged in like operations under like circumstances. It may thus not be incon-
sistent with the principle of equal treatment to charge different prices or to
offer different access conditions to different categories of users (for example,
domestic consumers, on the one hand, and business or industrial consumers, on
the other), provided that the differentiation is based on objective criteria and
corresponds to actual differences in the situation of the consumers or the
conditions under which the service is provided to them. Nevertheless, where
a difference in charges or other conditions of service is based on actual
differences in service (such as higher charges for services provided at hours of
peak consumption), it typically has to be commensurate with the amount of
difference.

89. In addition to differentiation established by the concessionaire itself, dif-
ferent treatment of certain users or customers may be the result of legislative
action. In many countries, the law requires that specific services must be
provided at particularly favourable terms to certain categories of users and
customers, such as discounted transport for schoolchildren or senior citizens,
or reduced water or electricity rates for lower-income or rural users. Public
service providers may recoup these service burdens or costs in several ways,
including through government subsidies, through funds or other official
mechanisms created to share the financial burden of these obligations among
all public service providers or through internal cross-subsidies from more
profitable services (see chap. II, “Project risks and government support”, paras.
42-44).
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5. Interconnection and access to infrastructure networks

90. Companies operating infrastructure networks in sectors such as railway
transport, telecommunications or power or gas supply are sometimes required
to allow other companies to have access to the network. That requirement may
be stated in the project agreement or in sector-specific laws or regulations.
Interconnection and access requirements have been introduced in certain infra-
structure sectors as a complement to reforms in the structure of a given sector;
in others, they have been adopted to foster competition in sectors that remained
fully or partially integrated (for a brief discussion of market structure issues,
see “Introduction and background information”, paras. 21-46).

91. Network operators are often required to provide access on terms that are
fair and non-discriminatory from a financial as well as a technical point of
view. Non-discrimination implies that the new entrant or service provider
should be able to use the infrastructure of the network operator on conditions
that are not less favourable than those granted by the network operator to its
own services or to those of competing providers. It should be noted, however,
that many pipeline access regimes, for example, do not require completely
equal terms for the carrier and rival users. The access obligation may be
qualified in some way. It may, for instance, be limited to spare capacity only
or be subject to reasonable, rather than equal, terms and conditions.

92. While access pricing is usually cost-based, regulatory agencies often re-
tain the right to monitor access tariffs to ensure that they are high enough to
give adequate incentive to invest in the required infrastructure and low enough
to allow new entrants to compete on fair terms. Where the network operator
provides services in competition with other providers, there may be require-
ments that its activities be separated from an accounting point of view in order
to determine the actual cost of the use by third parties of the network or parts
of it.

93. Technical access conditions may be equally important and network opera-
tors may be required to adapt their network to satisfy the access requirements
of new entrants. Access may be to the network as a whole or to monopolistic
parts or segments of the network (sometimes also referred to as bottleneck or
essential facilities). Many Governments allow service providers to build their
own infrastructure or to use alternative infrastructure where available. In such
cases, the service provider may only need access to a small part of the network
and cannot, under many regulations, be forced to pay more than the cost
corresponding to the use of the specific facility it needs, such as the local
telecommunications loop, transmission capacity for the supply of electricity or
the use of a track section of railway.

6. Disclosure requirements

94. Many domestic laws impose on public service providers an obligation to
provide to the regulatory agency accurate and timely information on their
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operations and to grant it specific enforcement rights. The latter may encom-
pass inquiries and audits, including detailed performance and compliance au-
dits, sanctions for non-cooperative companies and injunctions or penalty pro-
cedures to enforce disclosure.

95. Public service providers are normally required to maintain and disclose to
the regulatory agency their financial accounts and statements and to maintain
detailed cost accounting allowing the regulatory agency to track various as-
pects of the company’s activities separately. Financial transactions between the
concessionaire company and affiliated companies may also require scrutiny, as
concessionaire companies may try to transfer profits to non-regulated busi-
nesses or foreign affiliates. Infrastructure operators may also have detailed
technical and performance reporting requirements. As a general rule, however,
it is important to define reasonable limits to the extent and type of information
that infrastructure operators are required to submit. Furthermore, appropriate
measures should be taken to protect the confidentiality of any proprietary
information that the concessionaire and its affiliated companies may submit to
the regulatory agency.

7. Enforcement powers of the concessionaire

96. In countries with a well-established tradition of awarding concessions for
the provision of public services, the concessionaire may have the power to
establish rules designed to facilitate the provision of the service (such as in-
structions to users or safety rules), take reasonable measures to ensure compli-
ance with those rules and suspend the provision of service for emergency or
safety reasons. For that purpose, general legislative authority, or even case-by-
case authorization from the legislature, may be required in most legal systems.
The extent of powers given to the concessionaire is usually defined in the
project agreement, however, and may not need to be provided in detail in
legislation. It may be advisable to provide that the rules issued by the conces-
sionaire become effective upon approval by the regulatory agency or the con-
tracting authority, as appropriate. However, the right to approve operating rules
proposed by the concessionaire should not be arbitrary and the concessionaire
should have the right to appeal a decision to refuse approval of the proposed
rules (see also chap. I, “General legislative and institutional framework”, paras.
49 and 50).

97. Of particular importance for the concessionaire is the question whether the
provision of the service may be discontinued because of default or non-com-
pliance by its users. Despite the concessionaire’s general obligation to ensure
the continuous provision of the service (see paras. 86 and 87), many legal
systems recognize that entities providing public services may establish and
enforce rules that provide for shutting off of the service for a consumer or user
who has defaulted in payment for it or who has seriously infringed the condi-
tions for using it. The power to do so is often regarded as crucial in order to
prevent abuse and ensure the economic viability of the service. However, given
the essential nature of certain public services, that power may require legisla-
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tive authority in some legal systems. Furthermore, there may be a number of
expressed or implied limitations upon or conditions for the exercise of that
power, such as special notice requirements and specific consumer remedies.
Additional limitations and conditions may derive from the application of gen-
eral consumer protection rules (see chap. VII, “Other relevant areas of law”,
paras. 45 and 46).

J. General contractual arrangements

98. This section discusses selected contractual arrangements that typically
appear in project agreements in various sectors and are often reflected in
standard contract clauses used by domestic contracting authorities. Although
essentially contractual in nature, the arrangements discussed in this section
may have some important implications for the legislation of the host country,
according to its particular legal system.

1. Subcontracting

99. Given the complexity of infrastructure projects, the concessionaire typi-
cally retains the services of one or more construction contractors to perform
some or the bulk of the construction work under the project agreement. The
concessionaire may also wish to retain the services of contractors with expe-
rience in the operation and maintenance of infrastructure during the operational
phase of the project. The laws of some countries generally acknowledge the
concessionaire’s right to enter into contracts as needed for the execution of the
construction work. A legislative provision recognizing the concessionaire’s
authority to subcontract may be particularly useful in countries where there are
limitations to the ability of government contractors to subcontract.

(a) Choice of subcontractors

100. The concessionaire’s freedom to hire subcontractors is in some coun-
tries restricted by rules that prescribe the use of tendering and similar proce-
dures for the award of subcontracts by public service providers. Such statutory
rules have often been adopted when infrastructure facilities were primarily or
exclusively operated by the Government, with little or only marginal private
sector investment. The purpose of such statutory rules is to ensure economy,
efficiency, integrity and transparency in the use of public funds. However, in
the case of privately financed infrastructure projects, such provisions may
discourage the participation of potential investors, since the project sponsors
typically include engineering and construction companies that participate in the
project in the expectation that they will be given the main contracts for the
execution of the construction and other work.

101. The concessionaire’s freedom to select its subcontractors is not unlim-
ited, however. In some countries, the concessionaire has to identify in its
proposal which contractors will be retained, including information on their
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technical capability and financial standing. Other countries either require that
such information be provided at the time the project agreement is concluded or
subject such contracts to prior review and approval by the contracting authority.
The purpose of such provisions is to avoid possible conflicts of interest between
the project company and its shareholders, a point that would normally also be
of interest to the lenders, who may wish to ensure that the project company’s
contractors are not overpaid. In any event, if it is deemed necessary for the
contracting authority to have the right to review and approve the project com-
pany’s subcontracts, the project agreement should clearly define the purpose of
such review and approval procedures and the circumstances under which the
contracting authority’s approval may be withheld. As a general rule, approval
should not normally be withheld unless the subcontracts are found to contain
provisions manifestly contrary to the public interest (for example, provisions
for excessive payments to subcontractors or unreasonable limitations of liabil-
ity) or contrary to mandatory rules having the nature of public law that apply
to the execution of privately financed infrastructure projects in the host country.

(b) Governing law

102. It is common for the concessionaire and its contractors to choose a law
that is familiar to them and that in their view adequately governs the issues
addressed in their contracts. Depending upon the type of contract, different
issues concerning the governing law clause will arise. For example, equipment
supply and other contracts may be entered into with foreign companies and the
parties may wish to choose a law known to them as providing, for example,
an adequate warranty regime for equipment failure or non-conformity of equip-
ment. In turn, the concessionaire may agree to the application of the laws of the
host country in connection with contracts entered into with local customers.

103. Domestic laws specific to privately financed infrastructure projects sel-
dom contain provisions concerning the law governing the contracts entered
into by the concessionaire. In fact, most countries have found no compelling
reason for making specific provisions concerning the law governing the con-
tracts between the concessionaire and its contractors and have preferred to
leave the question to a choice-of-law clause in their contracts or to the appli-
cable rules of private international law. It should be noted, however, that the
freedom to choose the applicable law for contracts and other legal relationships
is in some legal systems subject to conditions and restrictions pursuant to rules
of private international law or certain rules of public law of the host country.
For instance, States parties to some regional economic integration agreements
are obliged to enact harmonized provisions of private international law dealing,
inter alia, with contracts between public service providers and their contrac-
tors. While rules of private international law often allow considerable freedom
to choose the law governing commercial contracts, that freedom is in some
countries restricted for contracts and legal relationships that are not qualified
as commercial, such as, for instance, certain contracts entered into by public
authorities of the host country (for example, guarantees and assurances by the
Government, power purchase or fuel supply commitments by a public author-
ity) or contracts with consumers.
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104. In some cases, provisions have been included in domestic legislation for
the purpose of clarifying, as appropriate, that the contracts entered into be-
tween the concessionaire and its contractors are governed by private law and
that the contractors are not agents of the contracting authority. A provision of
that type may in some countries have a number of practical consequences, such
as no subsidiary liability of the contracting authority for the acts of the sub-
contractors or no obligation on the part of the responsible public entity to pay
worker’s compensation for work-related illness, injury or death to the subcon-
tractors’ employees.

2. Liability with respect to users and third parties

105. Defective construction or operation of an infrastructure facility may
result in the death of or personal injury to employees of the concessionaire,
users of the facility or other third parties or in damage to their property. The
issues concerning damages to be paid to third parties in such cases are complex
and may be governed not by rules of the law applicable to the project agree-
ment governing contractual liability, but rather by applicable legal rules gov-
erning extra-contractual liability, which are often mandatory. Also, in some
legal systems, there are special mandatory rules governing the extra-contrac-
tual liability of public authorities to which the contracting authority may be
subject. Moreover, the project agreement cannot limit the liability of the con-
cessionaire or the contracting authority to compensate third parties who are not
parties to the project agreement. It is therefore advisable for the contracting
authority and the concessionaire to provide for the internal allocation of risks
between them as regards damages to be paid to third parties due to death,
personal injury or damage to their property, to the extent that this allocation
is not governed by mandatory rules. It is also advisable for the parties to
provide for insurance against such risks (see paras. 119 and 120).

106. If a third party suffers personal injury or damage to its property as a
result of the construction or operation of the facility and brings a claim against
the contracting authority, the law may provide that the concessionaire alone
should bear any responsibility in that regard and that the contracting authority
should not bear any liability as regards such third-party claims, except where
the damage was caused by the serious breach or recklessness of the contracting
authority. It may be useful to provide, in particular, that the mere approval of
the design or specification of the facility by the contracting authority or its
acceptance of the construction works or final authorization for the operation of
the facility or its use by the public does not entail the assumption by the
contracting authority of any liability for damage sustained by users of the
facility or other third parties arising out of the construction or operation of the
facility or the inadequacy of the approved design or specifications. Moreover,
since provisions on the allocation of liability may not be enforceable against
third parties under the applicable law, it may be advisable for the project
agreement to provide that the contracting authority should be protected and
indemnified in respect of compensation claims brought by third parties who
sustain injury or damage to their property resulting from the construction or
operation of the infrastructure facility.
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107. The project agreement should also provide that the parties should in-
form each other of any claim or proceedings or anticipated claims or proceed-
ings against them in respect of which the contracting authority is entitled to be
indemnified and give reasonable assistance to one another in the defence of
such claims or proceedings to the extent permitted by the law of the country
where such proceedings are instituted.

3. Performance guarantees and insurance

108. The obligations of the concessionaire are usually complemented by the
provision of some form of guarantee of performance in the event of breach and
insurance coverage against a number of risks. The law in some countries
generally requires that adequate guarantees of performance be provided by the
concessionaire and refer the matter to the project agreement for further details.
In other countries, the law contains more detailed provisions, for instance
requiring the offer of a certain type of guarantee up to a stated percentage of
the basic investment.

(a) Types, functions and nature of performance guarantees

109. Performance guarantees are generally of two types. Under one type, the
monetary performance guarantee, the guarantor undertakes only to pay the
contracting authority funds up to a stated limit to satisfy the liabilities of the
concessionaire in the event of the latter’s failure to perform. Monetary per-
formance guarantees may take the form of a contract bond, a stand-by letter
of credit or an on-demand guarantee. Under the other type of guarantee, the
performance bond, the guarantor chooses one of two options: (a) to rectify
defective or finish incomplete construction itself; or (b) to obtain another con-
tractor to rectify defective or finish incomplete construction and compensate
the contracting authority for losses caused by the failure to perform. The value
of such an undertaking is limited to a stated amount or a certain percentage of
the contract value. Under a performance bond, the guarantor also frequently
reserves the option to discharge its obligations solely by the payment of money
to the contracting authority. Performance bonds are generally furnished by
specialized guarantee institutions, such as bonding and insurance companies. A
special type of performance bond is the maintenance bond, which protects the
contracting authority against future failures that could arise during the start-up
or maintenance period and serve as guarantee that any repair or maintenance
work during the post-completion warranty period will be duly carried out by
the concessionaire.

110. As regards their nature, performance guarantees may be generally di-
vided into independent guarantees and accessory guarantees. A guarantee is
said to be “independent” if the guarantor’s obligation is independent from the
concessionaire’s obligations under the project agreement. Under an independ-
ent guarantee (often called a first-demand guarantee) or a stand-by letter of
credit, the guarantor or issuer is obligated to make payment on demand by the
beneficiary and the latter is entitled to recover under the instrument if it presents
the document or documents stipulated in the terms of the guarantee or stand-
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by letter of credit. Such a document might be simply a statement by the ben-
eficiary that the contractor has failed to perform. The guarantor or issuer is not
entitled to withhold payment on the ground that there has in fact been no failure
to perform under the main contract; however, under the law applicable to the
instrument, payment may in very exceptional and narrowly defined circum-
stances be refused or restrained (for example, when the claim by the beneficiary
is manifestly fraudulent). In contrast, a guarantee is accessory when the obli-
gation of the guarantor involves more than the mere examination of a documen-
tary demand for payment in that the guarantor may have to evaluate evidence
of liability of the contractor for failure to perform under the works contract. The
nature of the link may vary under different guarantees and may include the need
to prove the contractor’s liability in arbitral proceedings. By their nature, per-
formance bonds have an accessory character to the underlying contract.

(b) Advantages and disadvantages of various types of
performance guarantee

111. From the perspective of the contracting authority, monetary perform-
ance guarantees may be particularly useful in covering additional costs that
may be incurred by the contracting authority as a result of delay or breach by
the concessionaire. Monetary performance guarantees may also serve as an
instrument to put pressure on the concessionaire to complete construction in
time and to perform its other obligations in accordance with the requirements
of the project agreement. However, the amount of those guarantees is typically
only a fraction of the economic value of the obligation guaranteed and is
usually not sufficient to cover the cost of engaging a third party to perform
instead of the concessionaire or its contractors.

112. From the perspective of the contracting authority, a first-demand guar-
antee has the advantage of assuring prompt recovery of funds under the guar-
antee, without evidence of failure to perform by the contractor or of the extent
of the beneficiary’s loss. Furthermore, guarantors furnishing monetary per-
formance guarantees, in particular banks, prefer first-demand guarantees, as
the conditions are clear as to when their liability to pay accrues, and the
guarantors will thus not be involved in disputes between the contracting au-
thority and the concessionaire as to whether or not there has been a failure to
perform under the project agreement. Another advantage for a bank issuing a
first-demand guarantee is the possibility of quick and efficient recovery of the
sums paid under a first-demand guarantee by direct access to the concession-
aire’s assets.

113. A disadvantage to the contracting authority of a first-demand guarantee
or a stand-by letter of credit is that those instruments may increase the overall
project costs, since the concessionaire is usually obliged to obtain and set aside
large counter-guarantees in favour of the institutions issuing the first-demand
guarantee or the stand-by letter of credit. Also, a concessionaire that furnishes
such a guarantee may wish to take out insurance against the risk of recovery
by the contracting authority under the guarantee or the stand-by letter of credit
when there has been in fact no failure to perform by the concessionaire and the
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cost of that insurance is included in the project cost. The concessionaire also
may include in the project cost the potential costs of any action that it may
need to institute against the contracting authority to obtain the repayment of
the sum improperly claimed.

114. A disadvantage to the concessionaire of a first-demand guarantee or a
stand-by letter of credit is that, if there is recovery by the contracting authority
when there has been no failure to perform by the concessionaire, the latter may
suffer immediate loss if the guarantor or the issuer of the letter of credit
reimburses itself from the assets of the concessionaire after payment to the
contracting authority. The concessionaire may also experience difficulties and
delays in recovering from the contracting authority the sum improperly claimed.

115. The terms of an accessory guarantee usually require the beneficiary to
prove the failure of the contractor to perform and the extent of the loss suffered
by the beneficiary. Furthermore, the defences available to the debtor if it is
sued for a failure to perform are also available to the guarantor. Accordingly,
there is a risk that the contracting authority may face a protracted dispute when
it makes a claim under the bond. In practice, this risk may be reduced, for
instance, if the submission of claims under the terms of the bond is subject to
a procedure such as that provided in article 7 (j)(i) of the Uniform Rules on
Contract Bonds, drawn up by the International Chamber of Commerce.2 Article
7 (j)(i) of the Uniform Rules provides that notwithstanding any dispute or
difference between the principal and the beneficiary in relation to the perform-
ance of the contract or any contractual obligation, a default for the purposes
of payment of a claim under a contract bond shall be deemed to be established
upon issue of a certificate of default by a third party (who may without limi-
tation be an independent architect or engineer or referee) if the bond so pro-
vides and the service of such a certificate or a certified copy thereof upon the
guarantor. Where such a procedure is adopted, the contracting authority may
be entitled to obtain payment under the contract bond even though its entitle-
ment to that payment is disputed by the concessionaire.

116. As a reflection of the lesser risk borne by the guarantor, the monetary
limit of liability of the guarantor may be considerably higher than under a first-
demand guarantee, thus covering a larger percentage of work under the project
agreement. A performance bond may also be advantageous if the contracting
authority cannot conveniently arrange for the rectification of faults or comple-
tion of construction itself and requires the assistance of a third party to arrange
for rectification or completion. Where, however, the construction involves the
use of a technology known only to the concessionaire, rectification or comple-
tion by a third person may not be feasible and a performance bond may not
have the last-mentioned advantage over a monetary performance guarantee.
For the concessionaire, accessory guarantees have the advantage of preserving
the concessionaire’s borrowing power, since accessory guarantees, unlike first-
demand guarantees and stand-by letters of credit, do not affect the concession-
aire’s line of credit with the lenders.

2The text of the Uniform Rules on Contract Bonds is reproduced in document A/CN.9/459/Add.1.
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117. It follows from the above considerations that different types of guaran-
tees may be useful in connection with the various obligations assumed by the
concessionaire. While it is useful to require the concessionaire to provide
adequate guarantees of performance, it is advisable to leave it to the parties to
determine the extent to which guarantees are needed and which guarantees
should be provided in respect of the various obligations assumed by the con-
cessionaire, rather than requiring in the law only one form of guarantee to the
exclusion of others. It should be noted that the project company itself will
require a series of performance guarantees to be provided by its contractors
(see para. 6) and that additional guarantees to the benefit of the contracting
authority usually increase the overall cost and complexity of a project. In some
countries, practical guidance provided to domestic contracting authorities ad-
vises them to consider carefully whether and under what circumstances such
guarantees are required, which specific risks or loss they should cover and
which type of guarantee is best suited in each case. The ability of the project
company to raise finance for the project may be jeopardized by bond require-
ments set at an excessive level.

(c) Duration of guarantees

118. One particular problem of privately financed infrastructure projects con-
cerns the duration of the guarantee. The contracting authority may have an
interest in obtaining guarantees of performance that remain valid during the
entire life of the project, covering both the construction and the operational
phase. However, given the long duration of infrastructure projects and the
difficulty in evaluating the various risks that may arise, it may be problematic
for the guarantor to issue a performance bond for the whole duration of the
project or to procure reinsurance for its obligations under the performance
bond. In practice, this problem is compounded by stipulations that the non-
renewal of a performance bond constitutes a reason for a call on the bond, so
that merely allowing the project company to provide bonds for shorter periods
may not be a satisfactory solution. One possible solution, used in some coun-
tries, is to require separate bonds for the construction and the operation phase,
thus allowing for better assessment of risks and reinsurance prospects. Such a
system may be enhanced by defining in precise terms the risk to be covered
during the operation period, thus allowing for a better assessment of risks and
a reduction of the total amount of the bond. Another possibility to be consid-
ered by the contracting authority may be to require the provision of perform-
ance guarantees during specific crucial periods, rather than for the entire dura-
tion of the project. For instance, a bond might be required during the
construction phase and last for an appropriate period beyond completion, so as
to cover possible latent defects. Such a bond might then be replaced by a
performance bond for a certain number of years of operation, as appropriate in
order for the project company to demonstrate its capability to operate the
facility in accordance with the required standards. If the project company’s
performance proves to be satisfactory, the bond requirement might be waived
for the remainder of the operation phase, up to a certain period before the end
of the concession term, when the project company might be required to place
another bond to guarantee its obligations in connection with the handing over
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of assets and other measures for the orderly wind-up of the project, as appro-
priate (see chap. V, “Duration, extension and termination of the project agree-
ment”, paras. 50-62).

(d) Insurance arrangements

119. Insurance arrangements made in connection with privately financed in-
frastructure projects typically vary according to the phase to which they apply,
with certain types of insurance only being purchased during a particular project
phase. Some forms of insurance, such as business interruption insurance, may
be purchased by the concessionaire in its own interest, while other forms of
insurance may be a requirement under the laws of the host country. Forms of
insurance often required by law include insurance coverage against damage to
the facility, third-party liability insurance, workers’ compensation insurance
and pollution and environmental damage insurance.

120. Mandatory insurance policies under the laws of the host country often
need to be obtained from a local insurance company or from another institution
admitted to operate in the country, which in some cases may pose a number
of practical difficulties. In some countries, the type of coverage usually offered
may be more limited than the standard coverage available on the international
market, in which case the concessionaire may remain exposed to a number of
perils that may exceed its self-insurance capacity. That risk is particularly
serious in connection with environmental damage insurance. Further difficul-
ties may arise in some countries as a result of limitations on the ability of local
insurers to reinsure the risks on the international insurance and reinsurance
markets. As a consequence, the project company may often need to procure
additional insurance outside the country, thus adding to the overall cost of
financing the project.

4. Changes in conditions

121. Privately financed infrastructure projects normally last for a long period
of time, during which many circumstances relevant to the project may change.
The impact of many changes may be automatically covered in the project
agreement, either through financial arrangements such as a tariff structure that
includes an indexation clause (see paras. 39-46), or by the assumption by either
party, expressly or by exclusion, of certain risks (for example, if the price of
fuel or electricity supply is not taken into account in the indexation mecha-
nisms, then the risk of higher than expected prices is absorbed by the conces-
sionaire). However, there are changes that might not lend themselves easily to
inclusion in an automatic adjustment mechanism or that the parties may prefer
to exclude from such a mechanism. From a legislative perspective, two particu-
lar categories deserve special attention: legislative or regulatory changes and
unexpected changes in economic conditions.

(a) Legislative and regulatory changes

122. Given the long duration of privately financed infrastructure projects, the
concessionaire may face additional costs in meeting its obligations under the
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project agreement because of future, unforeseen changes in legislation apply-
ing to its activities. In extreme cases, legislation could even make it financially
or physically impossible for the concessionaire to carry on with the project. For
the purpose of considering the appropriate solution for dealing with legislative
changes, it may be useful to distinguish between legislative changes having
a particular incidence on privately financed infrastructure projects or on
one specific project, on the one hand, and general legislative changes
affecting other economic activities also, and not only infrastructure operation, on
the other.

123. All business organizations, in the private and public sectors alike, are
subject to changes in law and generally have to deal with the consequences that
such changes may have for business, including the impact of changes on the
price of or demand for their products. Possible examples might include
changes in the structure of capital allowances that apply to entire classes of
assets, whether owned by the public or private sector and whether related to
infrastructure projects or not; regulations that affect the health and safety of
construction workers on all construction projects, not just infrastructure
projects; and changes in the regulations on the disposal of hazardous sub-
stances. General changes in law may be regarded as an ordinary business risk
rather than a risk specific to the concessionaire’s activities and it may be
difficult for the Government to undertake to protect infrastructure operators
from the economic and financial consequences of changes in legislation that
affect other business organizations equally. Thus, there may not be a prima
facie reason why the concessionaire should not bear the consequences of gen-
eral legislative risks, including the risk of costs arising from changes in law
applying to the whole business sector.

124. Nevertheless, it is important to take into account possible limitations in
the concessionaire’s capacity to respond to or absorb cost increases that result
from general legislative changes. Infrastructure operators are often subject to
service standards and tariff control mechanisms that make it difficult for them
to respond to changes in the law in the same manner as other private compa-
nies (by increasing tariffs or by reducing services, for example). Where tariff
control mechanisms are provided in the project agreement, the concessionaire
will seek to obtain assurances from the contracting authority and the regulatory
agency, as appropriate, that it will be allowed to recover the additional costs
entailed by changes in legislation by means of tariff increases. Where such an
assurance cannot be given, it is advisable to empower the contracting authority to
negotiate with the concessionaire the compensation to which the concessionaire
may be entitled in the event that tariff control measures do not allow for full
recovery of the additional costs generated by general legislative changes.

125. A different situation arises when the concessionaire faces increased
costs as a result of specific legislative changes that target the particular project,
a class of similar projects or privately financed infrastructure projects in gen-
eral. Such changes cannot be regarded as an ordinary business risk and may
significantly alter the economic and financial assumptions based on which the
project agreement was negotiated. Thus, the contracting authority often agrees
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to bear the additional cost resulting from specific legislation that targets the
particular project, a class of similar projects or privately financed infrastructure
projects in general. For example, in highways projects, legislation aimed at a
specified road project or road operating company, or at that class of privately
operated road projects, might result in a tariff adjustment under the relevant
provisions in the project agreement.

(b) Changes in economic conditions

126. Some legal systems have rules that allow a revision of the terms of the
project agreement following changes in the economic or financial conditions
that, without preventing the performance of a party’s contractual obligations,
render the performance of those obligations substantially more onerous than
originally foreseen at the time they were entered into. In some legal systems,
the possibility of a revision of the terms of the agreement is generally im-
plied in all Government contracts or is expressly provided for in the relevant
legislation.

127. The financial and economic considerations for the concessionaire’s in-
vestment are negotiated in the light of assumptions based on the circumstances
prevailing at the time of the negotiations and the reasonable expectations of the
parties as to how those circumstances will evolve during the life of the project.
To a certain extent, projections of economic and financial parameters and
sometimes even a certain margin of risk will normally be included in the
formulation of the financial proposals by the bidders (see chap. III, “Selection
of the concessionaire”, para. 68). However, certain events may occur that the
parties could not reasonably have anticipated when the project agreement was
negotiated and that, had they been taken into account, would have resulted in
a different risk allocation or consideration for the concessionaire’s investment.
Given the long duration of infrastructure projects, it is important to devise
mechanisms to deal with the financial and economic impact of such events.
Revision rules have been applied in a number of countries and have been
found useful to help parties find equitable solutions for ensuring the contin-
ued economic and financial viability of infrastructure projects, thus averting
a disruptive failure of performance by the concessionaire. However, revision
rules may also have some disadvantages, in particular from the perspective
of the Government.

128. As with general legislative changes, changes in economic conditions are
risks to which most business organizations are exposed without having re-
course to a general guarantee of the Government that would protect them
against the economic and financial effects of those changes. An unqualified
obligation of the contracting authority to compensate the concessionaire for
changes of economic conditions may result in a reversion to the public sector
of a substantial portion of the commercial risks originally allocated to the
concessionaire and represent an open-ended financial liability. Furthermore, it
should be noted that the proposed tariff level and the essential elements of risk
allocation are important, if not decisive, factors in the selection of the conces-
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sionaire. An excessively generous recourse to renegotiation of the project may
lead to unrealistically low proposals being submitted during the selection pro-
cedure in the expectation of tariff increases once the project has been awarded.
Thus, the contracting authority may have an interest in establishing reasonable
limits for statutory or contractual provisions authorizing revisions of the
project agreement following changes in economic conditions.

129. It may be desirable to provide in the project agreement that a change in
circumstances that justifies a revision of the project agreement must have been
beyond the control of the concessionaire and of such a nature that the conces-
sionaire could not reasonably be expected to have taken it into account at the
time the project agreement was negotiated or to have avoided or overcome its
consequences. For example, a tollroad operator holding an exclusive conces-
sion might not be expected to take into account and assume the risk of traffic
shortfalls brought about by the subsequent opening of an alternative toll-free
road by an entity other than the contracting authority. However, the conces-
sionaire would normally be expected to take into account the possibility of
reasonable labour cost increases over the life of the project. Thus, under nor-
mal circumstances, the fact that wages turned out to be higher than expected
would not be sufficient reason for revising the project agreement.

130. It may also be desirable to provide in the project agreement that a
request for revision of the project agreement requires that the alleged changes
of economic and financial conditions amount to a certain minimum value in
proportion to the total project cost or the concessionaire’s revenue. Such a rule
might be useful in order to avoid cumbersome adjustment negotiations for
small changes until the changes have accumulated to comprise a significant
figure. In some countries, there are rules that establish a ceiling for the cumu-
lative amount of periodic revisions of the project agreement. The purpose of
such rules is to avoid the misuse of the change mechanism as a means for
achieving an overall financial balance that bears no relation to the one contem-
plated in the original project agreement. From the perspective of the concessio-
naire and the lenders, however, such limitations may represent exposure to
considerable risk in the event, for instance, of dramatic cost increases resulting
from an extraordinarily radical change of circumstances. Therefore, both the
desirability of introducing a ceiling and the appropriate amount of such ceiling
need to be carefully considered.

5. Exempting impediments

131. During the life of an infrastructure project, events may occur that im-
pede the performance by a party of its contractual obligations. The events
causing such an impediment are typically outside either party’s control and
may be of a physical nature, such as a natural disaster, or may be the result
of human action, such as war, riots or terrorist attacks. Many legal systems
generally recognize that a party that fails to perform a contractual obligation
because of the occurrence of certain types of event may be exempted from the
consequences of any such failure to perform.
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(a) Definition of exempting impediments

132. Exempting impediments typically include occurrences beyond the con-
trol of a party that cause the party to be unable to perform its obligation and
that the party has been unable to overcome by the exercise of due diligence.
Common examples include the following: natural disasters (such as cyclones,
floods, droughts, earthquakes, storms, fires or lightning); war (whether de-
clared or not) or other military activity, including riots and civil disturbance;
failure or sabotage of facilities, acts of terrorism, criminal damage or the threat
of such acts; radioactive or chemical contamination or ionizing radiation; ef-
fects of the natural elements, including geological conditions that cannot be
foreseen and resisted; and employees’ strikes of exceptional importance.

133. Some laws make only a general reference to exempting impediments,
whereas other laws contain extensive lists of circumstances that excuse the
parties from performance under the project agreement. The latter technique
may serve the purpose of ensuring a consistent treatment of the matter for all
projects developed under the relevant legislation, thus avoiding situations
where one concessionaire obtains a more favourable allocation of risks than
that provided in other project agreements. However, it is important to consider
the possible disadvantages of setting forth in statutory or regulatory provisions
a list of events that are to be considered exempting impediments for all cases.
There is a risk that the list might be incomplete, leaving out important impedi-
ments. Furthermore, certain natural disasters, such as storms, cyclones and
floods, may be normal conditions at a particular time of the year at the project
site. As such, those natural disasters may represent risks that any public service
provider acting in the region would be expected to assume.

134. Another aspect that may need to be carefully considered is whether and
to what extent certain acts of public authorities other than the contracting
authority may constitute exempting impediments. The concessionaire may be
required to secure a licence or other official approval for the performance of
certain of its obligations. The project agreement might thus provide that, if the
licence or approval is refused, or if it is granted but later withdrawn because
of the concessionaire’s own failure to meet the relevant criteria for the issuance
of the licence or approval, the concessionaire cannot rely on the refusal as an
exempting impediment. However, if the licence or approval is refused or with-
drawn for extraneous or improper motives, it would be equitable to provide
that the concessionaire may rely on the refusal as an exempting impediment.
A further possibility of impediment might be an interruption of the project
brought about by a public authority or organ of government other than the
contracting authority, for instance, because of changes in governmental plans
and policies that require the interruption or major revision of the project that
substantially affect the original design. In such situations, it may be important
to consider the institutional relationship between the contracting authority and
the public authority that brings about the impediment as well as their degree
of independence from one another. An event classified as an exempting im-
pediment may in some cases amount to an outright breach of the project agree-
ment by the contracting authority, depending on whether the contracting author-
ity could reasonably control or influence the acts of the other public authority.



Construction and operation of infrastructure: legislative framework and project agreement 145

(b) Consequences for the parties

135. During the construction phase, the occurrence of exempting impedi-
ments usually justifies an extension of the time allowed for the completion of
the facility. In that connection, it is important to consider the implications of
any such extension for the overall duration of the project, in particular where
the construction phase is taken into account for calculating the total concession
period. Delays in the completion of the facility reduce the operational period
and may adversely affect the global revenue estimates of the concessionaire
and the lenders. It may therefore be advisable to consider under what circum-
stances it may be justified to extend the concession period so as to take into
account possible extensions that occur during the construction phase. Lastly, it
is advisable to provide that, if the event in question is of a permanent nature,
the parties may have the option to terminate the project agreement (see also
chap. V, “Duration, extension and termination of the project agreement”, para. 34).

136. Another important question is whether the concessionaire will be enti-
tled to compensation for loss of revenue or property damage that results from
the occurrence of exempting impediments. The answer to that question is given
by the risk allocation provided in the project agreement. Except for cases in
which the Government provides some form of direct support, privately fi-
nanced infrastructure projects are typically undertaken at the concessionaire’s
own risk, including the risk of losses that may result from natural disasters and
other exempting impediments, against which the concessionaire is usually re-
quired to procure adequate insurance coverage. Thus, some laws expressly
exclude any form of compensation to the concessionaire in the event of loss
or damage that results from the occurrence of exempting impediments. It does
not necessarily follow, however, that an event qualified as an exempting im-
pediment may not, at the same time, justify a revision of the terms of the project
agreement so as to restore its economic and financial balance (see also paras.
126-130).

137. However, a different type of risk allocation is sometimes contemplated
for projects involving the construction of facilities that are permanently owned
by the contracting authority or facilities that are required to be transferred to
the contracting authority at the end of the project period. In some countries, the
contracting authority is authorized to make arrangements for assisting the
concessionaire to repair or rebuild infrastructure facilities damaged by natural
disasters or similar occurrences defined in the project agreement, provided that
the possibility of such assistance was contemplated in the request for propos-
als. Sometimes the contracting authority is authorized to agree to pay compen-
sation to the concessionaire in case of an interruption of the work for more
than a certain number of days up to a maximum time limit, if the interruption
is caused by an event for which the concessionaire is not responsible.

138. Should the concessionaire become unable to perform because of any
such impediment and should the parties fail to achieve an acceptable revision
of the contract, some national laws authorize the concessionaire to terminate
the project agreement, without prejudice to the compensation that might be due
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under the circumstances (see chap. V, “Duration, extension and termination of
the project agreement”, para. 34).

139. Statutory and contractual provisions on exempting impediments also
need to be considered in the light of other rules governing the provision of the
service concerned. The law in some legal systems requires public service pro-
viders to make every effort to continue providing the service despite the oc-
currence of circumstances defined as contractual impediments (see paras. 86
and 87). In those cases, it is advisable to consider the extent to which such an
obligation may reasonably be imposed on the concessionaire and what com-
pensation may be due for the additional costs and hardship faced by it.

6. Breach and remedies

140. Generally, there is a wide range of remedies that the parties may agree
on to deal with the consequences of breach, culminating with termination of
the project agreement. The following paragraphs set out general considerations
on breach and remedies by either party (see paras. 141 and 142). They consider
the legislative implication of certain types of remedy intended to rectify the
causes of breach and preserve the continuity of the project, in particular the
intervention of the contracting authority (see paras. 143-146) or the substitu-
tion of the concessionaire (see paras. 147-150). The ultimate remedy of termi-
nating the project agreement and the consequences that may result from termi-
nation are discussed elsewhere in the Guide (see chap. V, “Duration, extension
and termination of the project agreement”, sects. D and E).

(a) General considerations

141. The remedies for breach by the concessionaire typically include those
which are customary in construction or long-term service contracts such as
forfeiture of guarantees, contractual penalties and liquidated damages.3  In
most cases, such remedies are typically contractual in nature and do not give
rise to significant legislative considerations. Nevertheless, it is important to
establish adequate procedures for ascertaining failures and giving opportunity
for rectifying such failures. In some countries, the imposition of contractual
penalties requires findings of official inspections and other procedural steps,
including review by senior officials of the contracting authority prior to the
imposition of more serious sanctions. Those procedures may be complemented
by provisions distinguishing between defects that can be rectified and those
which cannot and by setting down the corresponding procedures and remedies.
It is usually advisable to require that the concessionaire be given notice requir-
ing it to remedy the breach within a sufficient period. It may also be advisable
to contemplate the payment of penalties or liquidated damages by the conces-
sionaire in the event of non-performance of essential obligations and to clarify
that no penalties apply in case of breach of secondary or ancillary obligations
and for which other remedies may be obtained under national law. Further-

3For a discussion of remedies used in construction contracts for complex industrial works, see the
UNCITRAL Legal Guide on Drawing Up Contracts for the Construction of Industrial Works, chap.
XVIII, “Delay, defects and other failures to perform”.
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more, a performance monitoring system that provides for penalties or liqui-
dated damages may be complemented by a scheme of bonuses payable to the
concessionaire for improving over agreed terms.

142. While the contracting authority may protect itself against the conse-
quences of breach by the concessionaire through a variety of judicially en-
forceable contractual arrangements, the remedies available to the concessio-
naire in case of breach by the contracting authority may be subject to a number
of limitations under the applicable law. Important limitations may derive from
rules of law that recognize the immunity of public authorities from judicial suit
and enforcement measures. Depending on the legal nature of the contracting
authority or of other public authorities that assume obligations vis-à-vis the
concessionaire, the latter may be deprived of the possibility of enforcing
measures of execution to secure the fulfilment of obligations entered into by
those public entities (see also chap. VI, “Settlement of disputes”, paras. 33-35).
This situation makes it the more important to provide mechanisms to protect
the concessionaire against the consequences of breach by the contracting au-
thority, for example by means of governmental guarantees covering specific
events of breach or guarantees provided by third parties, such as multilateral
lending institutions (see also chap. II, “Project risks and government support”,
paras. 61-71).

(b) Step-in rights for the contracting authority

143. Some national laws expressly authorize the contracting authority to take
over temporarily the operation of the facility, normally in case of failure to
perform by the concessionaire, in particular where the contracting authority has
a statutory duty to ensure the effective delivery at all times of the service
concerned. In some legal systems, such a prerogative is considered to be in-
herent in most government contracts and may be presumed to exist even with-
out being expressly mentioned in legislation or in the project agreement.

144. It should be noted that the contracting authority’s right to intervene, its
“step-in right”, is an extreme measure. Private investors may fear that the
contracting authority may use it, or threaten to use it, in order to impose its
own desires about the way in which the service is provided, or even to get
control of the project assets. It is therefore advisable to define as clearly as
possible the circumstances in which step-in rights can be exercised. It is im-
portant to limit the contracting authority’s right to intervene to cases of serious
failure of services and not merely in case of dissatisfaction with the conces-
sionaire’s performance. It may be useful to clarify in the law that the contract-
ing authority’s intervention in the project is temporary and is intended to
remedy a specific, urgent problem that the concessionaire has failed to remedy.
The concessionaire should resume responsibility for service delivery once the
emergency situation has been remedied.

145. The contracting authority’s ability to step in may be limited in that it
may be difficult immediately to identify and engage a subcontractor to carry
out the actions that the contracting authority is stepping in to do. Furthermore,
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frequent interventions carry a risk of the reversion to the contracting authority
of risks that have been transferred in the project agreement to the concessio-
naire. The concessionaire should not rely on the contracting authority to step
in to deal with a particular risk instead of handling it itself, as required by the
project agreement.

146. It is advisable to clarify in the project agreement which party bears the
cost of an intervention by the contracting authority. In most cases, the conces-
sionaire should bear the costs incurred by the contracting authority when the
intervention is caused by a performance failure attributable to the concession-
aire’s own fault. In some cases, to prevent disputes about liability and about
the appropriate level of costs, the agreement may authorize the contracting
authority to take steps to remedy the problem itself and then charge the actual
cost of having done so (including its own administrative costs) to the conces-
sionaire. However, when such intervention takes place following the occur-
rence of an exempting impediment (see paras. 131-139), the parties might
agree on a different solution, depending on how that particular risk has been
allocated in the project agreement.

(c) Step-in rights for the lenders

147. During the life of the project situations may arise where, because of
breach by the concessionaire or the occurrence of an extraordinary event out-
side the concessionaire’s control, it may nevertheless be in the interest of the
parties to avert termination of the project by allowing the project to continue
under the responsibility of a different concessionaire. The lenders, whose main
security is the revenue generated by the project, are particularly concerned
about the risk of interruption or termination of the project prior to repayment
of the loans. In the event of breach impediment affecting the concessionaire,
the lenders will be interested in ensuring that the work will not be left incom-
plete and that the concession will be operated profitably. The contracting au-
thority, too, may be interested in allowing the project to be carried out by a
new concessionaire, as an alternative for having to take it over and continue
it under its own responsibility.

148. Clauses allowing the lenders to select, with the consent of the contract-
ing authority, a new concessionaire to perform under the existing project
agreement have been included in a number of recent agreements for large
infrastructure projects. Such clauses are typically supplemented by a direct
agreement between the contracting authority and the lenders who are providing
finance to the concessionaire. The main purpose of such a direct agreement is
to allow the lenders to avert termination by the contracting authority when the
concessionaire is in breach by substituting a concessionaire that will continue
to perform under the project agreement in place of the concessionaire in
breach. Unlike the contracting authority’s right to intervene, which relates to
a specific, temporary and urgent failure of the service, lenders’ step-in rights
are for cases where the concessionaire’s failure to provide the service is recur-
rent or can reasonably be regarded as irremediable. In the experience of coun-
tries that have recently made use of such direct agreements, it has been found
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that the ability to head off termination and provide an alternative concessio-
naire gives the lenders additional security against breach by the concessionaire.
At the same time, it provides the contracting authority an opportunity to avoid
the disruption entailed by terminating the project agreement, thus maintaining
continuity of service.

149. However, in some countries, the implementation of such clauses may
face difficulties in the absence of legislative authorization. The concessio-
naire’s inability to carry out its obligations is usually a ground for the contract-
ing authority to take over the operation of the facility or terminate the agree-
ment (see chap. V, “Duration, extension and termination of the project
agreement”, paras. 15-23). For the purpose of selecting a new concessionaire
to succeed the concessionaire in breach, the contracting authority often needs
to follow the same procedures that applied to the selection of the original
concessionaire and it might not be possible for the contracting authority to
agree in consultation with the lenders on engaging a new concessionaire that
has not been selected pursuant to those procedures. On the other hand, even
where the contracting authority is authorized to negotiate with a new conces-
sionaire under emergency conditions, a new project agreement might need to
be entered into with the new concessionaire and there may be limitations to its
ability to assume the obligations of its predecessor.

150. Therefore, it may be useful to acknowledge in the law the contracting
authority’s right to enter into agreements with the lenders providing for the
appointment, with the consent of the contracting authority, of a new concessio-
naire to perform under the existing project agreement, when the concessionaire
seriously fails to deliver the service required under the project agreement or
following the occurrence of other specified events that could justify the termi-
nation of the project agreement. The agreement between the contracting au-
thority and the lenders should, inter alia, specify the following: the circum-
stances in which the lenders are permitted to substitute a new concessionaire;
the procedures for the substitution of the concessionaire; the grounds for re-
fusal by the contracting authority of a proposed substitute; and the obligations
of the lenders to maintain the service at the same standards and on the same
terms as required by the project agreement.
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V. Duration, extension and termination of
the project agreement

A. General remarks

1. Most privately financed infrastructure projects are undertaken for a certain
period, at the end of which the concessionaire transfers to the contracting
authority the responsibility for the operation of the infrastructure facility. Sec-
tion B deals with elements to be taken into account when establishing the
concession period. Section C deals with the question of whether and under
what circumstances the project agreement may be extended. Section D consid-
ers circumstances that may authorize the termination of the project agreement
prior to the expiry of its term. Lastly, section E deals with the consequences
of the expiry or termination of the project agreement, including the transfer of
project assets and the compensation to which either party may be entitled upon
termination, and the wind-up of the project.

B. Duration of the project agreement

2. The laws of some countries contain provisions that limit the duration of
infrastructure concessions to a certain number of years. Some laws establish a
general limit for most infrastructure projects and special limits for projects in
particular infrastructure sectors. In some countries there are maximum duration
periods only for certain infrastructure sectors.

3. The desirable duration of a project agreement may depend on a number
of factors, such as the operational life of the facility; the period during which
the service is likely to be required; the expected useful life of the assets
associated with the project; how changeable the technology required for the
project is; and the time needed for the concessionaire to repay its debts and
amortize the initial investment. The notion of economic “amortization”, in this
context, refers to the gradual charging of the investment made against project
revenue on the assumption that the facility would have no residual value at the
end of the project term. Given the difficulty of establishing a single statutory
limit for the duration of infrastructure projects, it is advisable to provide the
contracting authority with some flexibility to negotiate, in each case, a term
that is appropriate to the project in question.

4. In some legal systems, this result is achieved by provisions that require
that all concessions should be subject to a maximum duration period, without
specifying any number of years. Sometimes the law only indicates which el-
ements are to be taken into account for determining the duration of the con-
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cession, which may include the nature and amount of investment required to
be made by the concessionaire and the normal amortization period for the
particular facilities and installations concerned. Some project or sector-specific
laws provide for a combined system requiring that the project agreement pro-
vide for the expiry of the concession at the end of a certain period or once the
debts of the concessionaire have been fully repaid and a certain revenue,
production or usage level has been achieved, whichever is the earliest.

5. However, where it is found necessary to adopt statutory limits, the maxi-
mum period should be sufficiently long to allow the concessionaire to repay its
debts fully and to achieve a reasonable profit. Furthermore, it may be useful
to authorize the contracting authority, in exceptional cases, to agree to longer
concession periods, taking into account the amount of the investment and the
required recovering period, and subject to special approval procedures.

C. Extension of the project agreement

6. In the contracting practice of some countries, the contracting authority and
the concessionaire may agree on one or more extensions of the concession
period. More often, however, domestic laws only authorize an extension of the
project agreement under exceptional circumstances. In this case, upon expiry
of the project agreement the contracting authority is normally required to select
a new concessionaire, normally using the same procedures applied to select the
concessionaire whose concession has expired (for a discussion of selection
procedures, see chap. III, “Selection of the concessionaire“).

7. A number of countries have found it useful to require that exclusive
concessions be rebid from time to time rather than freely extended by the
parties. Periodic rebidding may give the concessionaire strong performance
incentives. The period between the initial award and the first (and subsequent)
rebidding should take into account the level of investment and other risks faced
by the concessionaire. For example, for solid waste collection concessions not
requiring heavy fixed investments, the periodicity may be relatively short
(three to five years, for example), whereas longer periods may be desirable for
power or water distribution concessions. In most countries, rebidding coincides
with the end of the project term, but in others a concession may be granted for
a long period (say 99 years), with periodic rebidding (for instance, every 10 or
15 years). In the latter mechanism, which has been adopted in a few countries,
the first rebidding occurs before the concessionaire has fully recouped its
investments. As an incentive to the incumbent operator, some laws provide that
the concessionaire may be given preference over other bidders in the award of
subsequent concessions for the same activity. However, the concessionaire
may have rights to compensation if it does not win the next bidding round, in
which case all or part of the bidding proceeds may revert to the incumbent
concessionaire. Requiring that the winning bidder should pay off the incum-
bent concessionaire for any property rights and for the investment not yet
recovered reduces the longer-term risk faced by investors and lenders and
provides them a valuable exit option (see paras. 39 and 40).
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8. Notwithstanding the above, it is advisable not to exclude entirely the
option to negotiate an extension of the concession period under certain speci-
fied circumstances. The duration of an infrastructure project is one of the main
factors taken into account in the negotiation of financial arrangements and has
a direct impact on the price of the services provided by the concessionaire. The
parties may find that an extension of the project agreement (as a substitute for
or combined with other compensation mechanisms) may be a useful option to
deal with unexpected impediments or other changes of circumstances arising
during the life of the project. Such circumstances may include any of the
following: extension to compensate for project suspension or loss of profit due
to the occurrence of impeding events (see chap. IV, “Construction and opera-
tion of infrastructure: legislative framework and project agreement”,
paras. 131-139); extension to compensate for project suspension brought about
by the contracting authority or other public authorities (see chap. IV, “Con-
struction and operation of infrastructure: legislative framework and project
agreement”, paras. 140 and 141); or extension to allow the concessionaire to
recover the cost of additional work required to be done on the facility and
which the concessionaire would not be able to recover during the normal term
of the project agreement without unreasonable tariff increases (see chap. IV,
“Construction and operation of infrastructure: legislative framework and
project agreement”, paras. 73-76). For purposes of transparency and account-
ability, in some countries the extension of the concession period is subject to
a global cumulative limit or requires the approval of a specially designated
public authority.

D. Termination

9. The grounds for termination of the project agreement before the expiry of
its term and the consequences of any such termination are often dealt with in
domestic legislation. Usually the law authorizes the parties to terminate the
project agreement following the occurrence of certain types of events. The
main interest of all parties involved in a privately financed infrastructure
project is to ensure the satisfactory completion of the facility and the continu-
ous and orderly provision of the relevant public service. Given the serious
consequences of termination, as provision of the service may be interrupted or
even discontinued, termination should under most circumstances be regarded
as a measure of last resort. The conditions for the exercise of this right by
either party should be carefully considered. While they may not need to be
identical, it is generally desirable to achieve a broadly equitable balance of
rights and conditions regarding termination for both parties.

10. In addition to identifying the circumstances or types of events that may
give rise to a termination right, it is advisable for the parties to consider
appropriate procedures to establish whether there are valid grounds for termi-
nating the project agreement. Of particular importance is the question whether
the project agreement may be unilaterally terminated or whether termination
requires a decision by a judicial or other dispute settlement body.
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11. The concessionaire is usually not allowed to terminate the project agree-
ment without cause and in some legal systems termination by the concessio-
naire even in the event of breach by the contracting authority requires a final
judicial decision. However, in some countries, pursuant to rules applicable to
contracts with government entities, such a right may be exercised by public
authorities, subject to payment of compensation to the concessionaire. In other
countries, however, an exception is made in the case of public service conces-
sions, whose contractual nature is found to be incompatible with unilateral
termination rights. Lastly, some legal systems do not recognize unilateral ter-
mination rights for public authorities. However, project promoters and lenders
would be concerned about the risk of premature or unjustified termination by
the contracting authority, even where a decision to terminate might be subject
to review through the dispute settlement mechanism. It should also be noted
that giving the contracting authority the unilateral right to terminate the project
agreement would not be an adequate substitute for well-designed contractual
mechanisms of performance monitoring or for appropriate guarantees of per-
formance (see chap. IV, “Construction and operation of infrastructure: legisla-
tive framework and project agreement”, paras. 80-97 and 108-120).

12. Provisions concerning termination should therefore be brought into line
with the remedies for breach provided in the project agreement. In particular,
it is useful to distinguish the conditions for termination from those for step-in
by the contracting authority (see chap. IV, “Construction and operation of
infrastructure: legislative framework and project agreement”, paras. 143-146).
It is also important to consider the contracting authority’s termination rights
against the background of the financing agreements negotiated by the conces-
sionaire with its lenders. In most cases, events that may lead to the termination
of the project agreement would also constitute events of default under the loan
agreements, with the consequence that the entire outstanding debt of the con-
cessionaire may fall due immediately. It would thus be useful to attempt to
avoid the risk of termination by allowing the lenders to propose another con-
cessionaire when termination of the project agreement with the original con-
cessionaire appears imminent (see chap. IV, “Construction and operation of
infrastructure: legislative framework and project agreement”, paras. 108-120).

13. In the light of the above, it is generally advisable to provide that the
termination of the project agreement in most cases require a final finding by
the dispute settlement body provided in the agreement. Such a requirement
would reduce concerns about premature or unjustified recourse to termination.
At the same time, it would not preclude the taking of appropriate measures to
ensure the continuity of the service, pending the final decision of the dispute
settlement body, as long as contractual remedies for breach, such as step-in
rights for the contracting authority and the lenders, are provided in the project
agreement. In countries where such a requirement would not be consistent with
general principles of administrative law applicable to government contracts, it
might be important to ensure, at least, that the contracting authority’s right to
terminate the project agreement should be without prejudice to the concessio-
naire’s right to seek subsequent judicial review of the contracting authority’s
decision to terminate.
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1. Termination by the contracting authority

14. The contracting authority’s termination rights usually relate to three cat-
egories of circumstances: serious breach by the concessionaire; insolvency or
bankruptcy of the concessionaire; and termination for reasons of public interest.

(a) Serious breach by the concessionaire

15. The contracting authority has the duty to ensure that public services are
provided in accordance with applicable laws, regulations and contractual provi-
sions. Thus, a number of domestic laws expressly recognize the contracting
authority’s right to terminate the project agreement in the event of breach by the
concessionaire. Because of the disruptive effects of termination and in the interest
of preserving the continuity of the service, it is not advisable to regard termination
as a sanction for each and any instance of unsatisfactory performance by the
concessionaire. On the contrary, it is generally advisable to resort to the extreme
remedy of termination only in cases of “particularly serious” or “repeated”
failures to perform, especially when it can no longer be reasonably expected that
the concessionaire will be able or willing to perform under the project agreement.
Many legal systems use specific technical expressions to refer to situations where
the degree of breach by one contracting party is of such a nature that the other
party may terminate their contractual relation before the expiry of its term (for
example, “fundamental breach”, “material breach” or similar expressions). Such
situations are referred to in the Guide as “serious breach”.

16. Circumscribing the possibility of termination to cases of serious breach
may give assurance to lenders and project promoters that they will be protected
against unreasonable or premature decisions by the contracting authority. The
law may generally provide for the contracting authority’s right to terminate the
project agreement upon serious breach by the concessionaire and leave it for
the project agreement to define further the notion of serious breach and, as
appropriate, provide illustrative examples of it. From a practical point of view,
it is not advisable to attempt, by statute or in the project agreement, to provide
a list of the events that justify termination.

17. As a general rule, it is desirable that the concessionaire be granted an
additional period of time to fulfil its obligations and to avert the consequences
of its breach prior to the contracting authority’s resorting to remedies. For
example, the concessionaire should be given notice specifying the nature of the
relevant circumstances and requiring it to rectify them within a certain period.
The possibility might also be given for the lenders and sureties, as the case
may be, to avert the consequences of the concessionaire’s breach, for instance
by temporarily engaging a third party to cure the consequences of breach by
the concessionaire, in accordance with the terms of the performance bonds
provided to the contracting authority or the terms of a direct agreement be-
tween the lenders and the contracting authority (see chap. IV, “Construction
and operation of infrastructure: legislative framework and project agreement”,
paras. 108-120 and 147-150). The project agreement may also provide that, if
the circumstances are not rectified before the expiry of the relevant period, the
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contracting authority may then terminate the project agreement, subject to first
notifying the lenders and giving them an opportunity within a certain period to
exercise any right of substitution that the lenders might have in accordance
with a direct agreement between them and the contracting authority. However,
reasonable deadlines need to be set, since the contracting authority cannot be
expected to bear indefinitely the continuing cost of a situation of breach of the
project agreement by the concessionaire. Furthermore, the procedures should
be without prejudice to the contracting authority’s right to step in to avert the
risk of disruption of service by the concessionaire (see chap. IV, “Construction
and operation of infrastructure: legislative framework and project agreement”,
paras. 145 and 146).

(i) Serious breach before the beginning of construction

18. The concessionaire typically needs to accomplish a series of steps prior to
undertaking construction works. Some of these requirements may even consti-
tute conditions precedent to the entry into force of the project agreement.
Examples of events that often justify the withdrawal of the concession award
at an early stage include the following:

(a) Failure to secure the required financial means, to sign the project
agreement or to establish the project company within the established deadline;

(b) Failure to obtain licences or permits required for pursuing the activity
that is the object of the concession;

(c) Failure to undertake the construction of the facility, to commence
development of the project or to submit the plans and designs required within
a set period of time from the award of the concession.

19. Termination should in principle be reserved for situations where the con-
tracting authority may no longer reasonably expect that the selected concessio-
naire will take the necessary measures to commence execution of the project.
In that connection, it is important for the contracting authority to take into
account any circumstances that may excuse the concessionaire’s delay in ful-
filling its obligations. Furthermore, the concessionaire should not suffer the
consequences of inaction or error on the part of the contracting authority or
other public authorities. For instance, the termination of the project agreement
would not normally be justified if the concessionaire’s failure to obtain gov-
ernment licences and permits within the agreed schedule was not attributable
to the concessionaire’s own fault.

(ii) Serious breach during the construction phase

20. Examples of events that may justify the termination of the project agree-
ment during the construction phase include the following:

(a) Failure to observe building regulations, specifications or minimum
design and performance standards and non-excusable failure to complete work
within the agreed schedule;
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(b) Failure to provide or renew the required guarantees in the agreed terms;

(c) Violation of essential statutory or contractual obligations.

21. Termination should be commensurate with the degree of breach by the
concessionaire and the consequences of breach for the contracting authority.
For instance, the contracting authority may have a legitimate interest in speci-
fying a date when the construction must be completed and may therefore be
justified in regarding a delay in completion as an event of breach and hence
a ground for termination. However, delay alone, in particular if it is not exces-
sive in relation to the specifications of the project agreement, might not be
sufficient reason for termination when the contracting authority is otherwise
satisfied with the concessionaire’s ability to complete the construction in ac-
cordance with the required quality standards and its commitment to doing so.

(iii) Serious breach during the operational phase

22. Examples of particular instances of breach that typically justify the termi-
nation of the concession during the operational phase include any of the fol-
lowing:

(a) Serious failure to provide services in accordance with the statutory and
contractual standards of quality, including disregard of price control measures;

(b) Non-excusable suspension or interruption of the provision of the
service without prior consent from the contracting authority;

(c) Serious failure by the concessionaire to maintain the facility, its
equipment and appurtenances in accordance with the agreed standards of qual-
ity or non-excusable delay in carrying out maintenance works in accordance
with the agreed plans, schedules and timetables;

(d) Failure to comply with sanctions imposed by the contracting author-
ity or the regulatory agency, as appropriate, for infringements of the conces-
sionaire’s duties.

23. For the purpose of enhancing transparency and integrity in governmental
matters, the laws of some countries also provide for the termination of project
agreements if the concessionaire is guilty of tax fraud or other types of fraudu-
lent acts, or if its agents or employees are involved in bribery of public offi-
cials and other corrupt practices (see also chap. VII, “Other relevant areas of
law”, paras. 50-52). The latter considerations underscore the importance of
designing effective mechanisms to combat corruption and bribery and to afford
the concessionaire the opportunity to file complaints against demands for ille-
gal payments or unlawful threats by officials of the host country.

(b) Insolvency of the concessionaire

24. Infrastructure services typically need to be provided continuously and for
that reason most domestic laws stipulate that the agreement may be terminated
if the concessionaire is declared insolvent or bankrupt. In order to ensure the
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continuity of the service, the assets and property required to be handed over
to the contracting authority may be excluded from the insolvency proceedings
and the law may require prior governmental approval for any act of disposition
by a liquidator or insolvency administrator of any categories of assets owned
by the concessionaire.

25. In a legal system that allows the establishment of security interests over
the concession itself (see chap. IV, “Construction and operation of infrastruc-
ture: legislative framework and project agreement”, para. 57), the law provides
that the contracting authority may, in consultation with the holders of such
security creditors, appoint a temporary administrator so as to ensure the con-
tinued provision of the relevant service, until the secured creditors admitted to
the insolvency proceedings decide, upon the recommendation of the insol-
vency administrator, whether the activity should be pursued or whether the
right to exploit the concession should be put to a bidding process.

(c) Termination for reasons of public interest

26. In the contracting practice of some countries, public authorities procuring
construction works traditionally retain the right to terminate the construction
contract for reasons of public interest (that is, without having to provide any
justification other than that the termination is in the Government’s interest). In
some common law jurisdictions, that right, which is sometimes referred to as
“termination for convenience”, can only be exercised if expressly provided for
in a statute or in the relevant contract. Several legal systems belonging to the
civil law tradition also recognize a similar power of public authorities to ter-
minate contracts for reasons of public interest or “general interest”. In some
countries, such a right may be implied in the Government’s contracting power,
even in the absence of an explicit statutory or contractual provision to that
effect. The Government’s right to terminate for reasons of public interest, in
those legal systems which recognize it, is regarded as essential in order to
preserve the Government’s unfettered ability to exercise its functions affecting
the public good.

27. Nevertheless, the conditions for the exercise of this right, and the conse-
quences of doing so, should be carefully considered. The authority to deter-
mine what constitutes public interest may lie within the Government’s discre-
tion, so that the contracting authority’s decision to terminate the project
agreement could only be challenged under specific circumstances (for instance,
improper motive, “détournement de pouvoir”). However, a general and un-
qualified right to terminate the project agreement for reasons of public interest
may represent an imponderable risk that neither the concessionaire nor the
lenders may be ready to accept without sufficient guarantees that they will
receive prompt compensation for the loss sustained. The possibility of termi-
nation for reasons of public interest, where contemplated, should therefore be
made known to prospective investors on the earliest possible occasion and
should be expressly mentioned in the draft project agreement circulated with
the request for proposals (see chap. III, “Selection of the concessionaire”, para.
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67). The compensation due for termination for reasons of public interest may,
in practice, cover items that are taken into account when calculating the com-
pensation that is due for termination for serious breach by the contracting
authority (see para. 42). Furthermore, it is generally advisable to limit the
exercise of the right to terminate the project agreement to situations where such
termination is needed for a compelling reason of public interest, which should
be restrictively interpreted (for example, where major subsequent changes in
governmental plans and policies require the integration of a project into a
larger network or where changes in the contracting authority’s plans require
major project revisions that substantially affect the original design or the
project’s commercial feasibility under private operation). In particular, it is not
advisable to regard the right of termination for reasons of public interest as a
substitute for other contractual remedies in case of dissatisfaction with the
concessionaire’s performance (see chap. IV, “Construction and operation of
infrastructure: legislative framework and project agreement”, paras. 140-150).

2. Termination by the concessionaire

28. While the contracting authority in some legal systems may retain an un-
qualified right to terminate the project agreement, the grounds for termination
by the concessionaire are usually limited to serious breach by the contracting
authority or other exceptional situations and do not normally include a general
right to terminate the project agreement at will. Moreover, some legal systems
do not recognize the concessionaire’s right to terminate the project agreement
unilaterally, but only the right to request a third party, such as the competent
court, to declare the termination of the project agreement.

(a) Serious breach by the contracting authority

29. Generally, the concessionaire’s right to terminate the project agreement is
limited to situations where the contracting authority is found to be in breach
of a substantial part of its obligations (such as failure to make agreed payments
to the concessionaire or failure to issue licences required for the operation of
the facility for reasons other than the concessionaire’s own fault). In those
legal systems where the contracting authority has the right to request modifi-
cations in the project, the concessionaire may have the right to terminate the
project agreement if the contracting authority alters or modifies the original
project in such a fashion as to cause a substantial increase in the amount of
investment required and the parties fail to agree on the appropriate amount of
compensation (see chap. IV, “Construction and operation of infrastructure:
legislative framework and project agreement”, paras. 73-76).

30. In addition to serious breach by the contracting authority itself, it may be
equitable to authorize termination by the concessionaire should the latter be
rendered unable to provide the service as a result of acts of public authorities
other than the contracting authority, such as failure to provide certain measures
of support required for the execution of the project agreement (see chap. II,
“Project risks and government support”, paras. 35-60).
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31. Although termination by the concessionaire may not always require a final
finding by a judicial or other dispute settlement body, there may be limits to
the remedies available to the concessionaire in the event of breach by the
contracting authority. Pursuant to a rule of law followed in many legal systems,
a party to a contract may withhold performance of its obligations in the event
of breach by the other party of a substantial part of its obligations. However,
in some legal systems that rule does not apply to government contracts and the
law provides instead that government contractors are not excused from per-
forming solely on the ground of breach by the contracting authority unless and
until the contract is rescinded by a judicial or arbitral decision.

32. Limitations on the concessionaire’s right to withhold performance are typi-
cally intended to ensure the continuity of public services (see chap. IV, “Con-
struction and operation of infrastructure: legislative framework and project
agreement”, paras. 86 and 87). Nevertheless, it should be noted that while the
contracting authority may mitigate the consequences of breach by the conces-
sionaire by using its right to step in, the concessionaire does not usually have
a comparable remedy. In the event of serious breach by the contracting author-
ity, the concessionaire may sustain considerable or even irreparable damage,
depending on the time required to obtain a final decision releasing the conces-
sionaire from its obligations under the project agreement. These circumstances
underscore the importance of government guarantees in respect of obligations
assumed by contracting authorities (see chap. II, “Project risks and government
support”, paras. 45-50) and the need for allowing the parties the choice of
expeditious and effective dispute settlement mechanisms (see chap. VI,
“Settlement of disputes”, paras. 3-42).

(b) Changes in conditions

33. Domestic laws often allow the concessionaire to terminate the project
agreement if the concessionaire’s performance has been rendered substantially
more onerous by the occurrence of an unforeseen change in conditions and the
parties have failed to agree on an appropriate revision to adapt the project
agreement to the changed conditions (see chap. IV, “Construction and opera-
tion of infrastructure: legislative framework and project agreement”, paras.
126-130).

3. Termination by either party

(a) Impediment of performance

34. Some laws provide that the parties may terminate the project agreement
if the performance of their obligations is rendered permanently impossible as
a result of a circumstance defined in the project agreement as an exempting
impediment (see chap. IV, “Construction and operation of infrastructure: leg-
islative framework and project agreement”, paras. 132-139). In that connec-
tion, it is advisable to provide in the project agreement that if the exempting
impediment persists for a certain period or if the cumulative duration of two
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or more exempting impediments exceeds a certain time, the agreement may be
terminated by either party. If the execution of the project is rendered impos-
sible on legal grounds, because of changes in legislation or as a result of
judicial decisions affecting the validity of the project agreement, for instance,
such a termination right might not require any period of time to elapse and
might be exercised immediately upon the change of legislation or other legal
obstacle becoming effective.

(b) Mutual consent

35. Some domestic laws authorize the parties to terminate the project agree-
ment by mutual consent, usually subject to the approval of a higher authority.
Legislative power to this effect may be needed by the contracting authority in legal
systems where the termination by mutual consent might amount to a discontinu-
ation of the public service for which the contracting authority is responsible.

E. Consequences of expiry or termination of
the project agreement

36. The concessionaire’s right to operate the facility and to provide the rel-
evant service typically finishes upon expiry of the project term or termination
of the project agreement. Unless the infrastructure is to be permanently owned
by the concessionaire, the expiry or termination of the project agreement often
requires the transfer of assets to the contracting authority or to another conces-
sionaire who undertakes to operate the facility. There may be important finan-
cial consequences that will need to be regulated in detail in the project agree-
ment, in particular in the event of termination by either party. The parties will
also need to agree on various wind-up measures to ensure the orderly transfer
of the responsibility for operating the facility and providing the service.

1. Transfer of project-related assets

37. In most cases, the assets and property originally made available to the
concessionaire and other goods related to the project are to revert to the con-
tracting authority upon expiry or termination of the project agreement (see
chap. IV, “Construction and operation of infrastructure: legislative framework
and project agreement”, paras. 23-29). In a typical “build-operate-transfer”
project, the concessionaire would also be obliged to transfer to the contracting
authority the physical infrastructure and other project-related assets upon ex-
piry or termination of the project agreement. The assets required to be trans-
ferred to the contracting authority often include intangible assets, such as
outstanding receivables and other rights existing at the time of transfer. De-
pending on the project, the assets to be transferred may include specific tech-
nology or know-how (see paras. 51-55). It should be noted that in some
projects the assets are transferred directly from the concessionaire to another
concessionaire who succeeds it in the provision of the service.
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(a) Transfer of assets to the contracting authority

38. Different arrangements may be needed, depending on the type of asset to
be transferred (see chap. IV, “Construction and operation of infrastructure:
legislative framework and project agreement”, para. 28):

(a) Assets that must be transferred to the contracting authority. In the
legal tradition of some countries, at the end of the project term, the concession-
aire is required to transfer such assets free of any liens and encumbrances and
at no cost to the contracting authority, except for compensation for improve-
ments made to, or modernization of, the property for the purpose of ensuring
the continuity of the service the cost of which has not yet been recovered by
the concessionaire. In practice, such a rule presupposes the negotiation of a
concession period sufficiently long and a level of revenue high enough for the
concessionaire to amortize fully its investment and to repay its debts in full.
Other laws allow for more flexibility by authorizing the contracting authority
to compensate the concessionaire for the residual value, if any, of assets built
by the concessionaire;

(b) Assets that may be purchased by the contracting authority, at its
option. If the contracting authority decides to exercise its option to purchase
those assets, the concessionaire is normally entitled to compensation corre-
sponding to their fair market value at the time. However, if those assets were
expected to be fully amortized (that is, if the concessionaire’s financing ar-
rangements do not envisage any expectation of residual value of the assets),
then the price paid might be only nominal. In the contracting practice of some
countries, it is usual for contracting authorities to be granted some security
interest in such assets as a guarantee for their effective transfer;

(c) Assets that remain the private property of the concessionaire. Typi-
cally these assets may be freely removed or disposed of by the concessionaire.

(b) Transfer of assets to a new concessionaire

39. As indicated earlier, the contracting authority may wish to rebid the con-
cession at the end of the project agreement, rather than to operate the facility
itself (see para. 3). For that purpose, it may be useful for the law to require the
concessionaire to make the assets available to a new concessionaire. In order
to ensure an orderly transition and continuity of the service, the concessionaire
should be required to cooperate with the new concessionaire in the handover.
The transfer of assets between the concessionaires may require that some
compensation be paid to the incumbent concessionaire, depending on whether
or not the assets have been amortized.

40. One important element to consider in this connection is the structure of the
financial proposal formulated by the concessionaire during the selection proc-
ess (see also chap. IV, “Construction and operation of infrastructure: legislative
framework and project agreement”, para. 27). In public infrastructure projects,
one of the basic assumptions of the bidders’ financial proposal is that all assets
required to be built or acquired for the project will be fully amortized (that is,
their cost will be recovered in full) in the life of the project. Thus, the financial
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proposals will not normally include an expectation of residual value for the
assets at the end of the project period. In such cases, there may not be a prima
facie reason for requiring a successor concessionaire to pay any compensation
to the original concessionaire, which may be required to make all assets avail-
able to its successor at no cost or only for a nominal consideration. Indeed, if
the concessionaire has achieved its expected return, a transfer payment
from a successor concessionaire would be an additional cost that would
ultimately have to be remunerated by the prices charged by the successor
under the second agreement. However, if the tariff level contemplated in
the concessionaire’s original proposal was based on the assumption of
some residual value of the assets at the end of the project period or if the
financial proposal assumed significant revenue from third parties, the con-
cessionaire might be entitled to compensation for assets handed over to a
successor concessionaire.

(c) Condition of assets at the time of transfer

41. Where assets are handed over to the contracting authority or transferred
directly to a new concessionaire upon the expiry of the concession period, the
concessionaire is typically obligated to transfer them, free of liens or encum-
brances, and in such condition as would be necessary for normal functioning
of the infrastructure facility, taking into account the needs of the service. The
contracting authority’s right to receive those assets in such operating condition
is complemented in some laws by the obligation imposed upon the concessio-
naire to keep and transfer the project in such proper condition as prudent
maintenance requires and to provide some sort of guarantee to that effect (see
chap. IV, “Construction and operation of infrastructure: legislative framework
and project agreement”, para. 118). Where the contracting authority requires
the assets to be returned in a prescribed condition, the required conditions
should be reasonable. While it may be reasonable for the contracting authority
to require that the assets have some defined period of residual life, it would not
be reasonable to expect them to be as new. Furthermore, these requirements
may not be applicable in the event of termination of the project agreement, in
particular termination prior to successful completion of the construction phase.

42. It is advisable to devise procedures for ascertaining the condition of the
assets that should be transferred to the contracting authority. It may be useful,
for example, to establish a committee comprised of representatives of both the
contracting authority and the concessionaire to establish whether the facilities
are in the prescribed condition and conform to the relevant requirements set
forth in the project agreement. The project agreement may also provide for the
appointment and terms of reference of such a committee, which may be given
authority to request reasonable measures by the concessionaire to repair or
eliminate any defects and deficiencies found in the facilities. It may be advis-
able to provide for a special inspection to take place one year prior to the
termination of the concession, following which the contracting authority may
require additional maintenance measures by the concessionaire so as to ensure
that the goods are in proper condition at the time of the transfer. The contract-
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ing authority may wish to require that the concessionaire provide special guar-
antees for the satisfactory handover of the facilities (see chap. IV, “Construc-
tion and operation of infrastructure: legislative framework and project agree-
ment”, para. 118). The contracting authority might draw on such guarantees to
pay the repair cost of damaged assets or property.

2. Financial arrangements upon termination

43. Termination of the project agreement may occur before the concessionaire
has been able to recover its investment, repay its debts and yield the expected
profit, which may cause significant loss to the concessionaire. Loss may also
be sustained by the contracting authority, which may need to make additional
investment or incur considerable expense in order, for instance, to ensure the
completion of the facility or the continued provision of the relevant services.
In view of these circumstances, project agreements typically contain extensive
provisions dealing with the financial rights and obligations of the parties upon
termination. The usual standards of compensation typically vary according to
the various grounds for termination. Nevertheless, the following factors are
usually taken into account in compensation arrangements:

(a) Outstanding debt, equity investment and anticipated profit. Project
termination is typically included among the events of default in the concessio-
naire’s loan agreements. Since loan agreements usually include a so-called
“acceleration clause”, whereby the entire debt may become due upon the oc-
currence of an event of default, the immediate loss sustained by the conces-
sionaire upon termination of the project agreement may include the amount of
debt then outstanding. Whether and to what extent such a loss might be com-
pensated for by the contracting authority usually depends on the grounds for
terminating the project agreement. Partial compensation may be limited to an
amount corresponding to the value of works satisfactorily performed by the
concessionaire, whereas full compensation would cover the entire outstanding
debt. Another category of loss that is sometimes taken into account in compen-
sation arrangements refers to loss of equity investment by the project promot-
ers, to the extent that such an investment has not yet been recovered at the time
of termination. Lastly, termination also deprives the concessionaire of future
profits that the facility may generate. Although lost profits are not usually
regarded as actual damage, in exceptional circumstances, such as wrongful
termination by the contracting authority, the current value of expected future
profit may be included in the compensation due to the concessionaire;

(b) Degree of completion, residual value and amortization of assets.
Contractual compensation schemes for various termination grounds typically
include compensation commensurate with the degree of completion of the
works at the time of termination. The value of the works is usually determined
on the basis of the investment required for construction (in particular if the
termination takes place during the construction phase), the replacement cost or
the “residual” value of the facility. The residual value means the market value
of the infrastructure at the time of termination. Market value may be difficult
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to determine or even non-existent for certain types of physical infrastructure
(such as bridges or roads) or for facilities whose operational life is close to
expiry. Sometimes the residual value may be estimated taking into account the
expected usefulness of the facility for the contracting authority. However, dif-
ficulties may be found in establishing the value of unfinished works, in par-
ticular if the amount of the investment still required by the contracting author-
ity to render the facility operational would exceed the amount actually invested
by the concessionaire. In any event, full payment of residual value seldom
takes place, in particular where the project’s revenue constitutes the sole remu-
neration for the concessionaire’s investment. Thus, instead of full compensa-
tion for the facility’s value, the concessionaire often receives compensation
only for the residual value of assets that have not yet been fully amortized at
the time of termination.

(a) Termination due to breach by the concessionaire

44. The concessionaire is not usually entitled to damages in the event of
termination due to its own breach. In some cases the concessionaire may be
under an obligation to pay damages to the contracting authority, although, in
practice, a defaulting concessionaire whose debts are declared due by its credi-
tors would seldom have sufficient financial means left for actual payment of
such damages.

45. It should be noted that termination due to breach, even where it is re-
garded as a sanction for serious performance failures, should not result in the
unjust enrichment of either party. Thus, termination does not necessarily entail
a right for the contracting authority to take over assets without making any
payment to the concessionaire. An equitable solution for dealing with this issue
may be to distinguish between the different types of asset, according to the
arrangements envisaged for them in the project agreement (see para. 38):

(a) Assets that must be transferred to the contracting authority. Where
the project agreement requires the automatic transfer of project assets to the
contracting authority at the end of the project agreement, termination on breach
does not usually entail the payment of compensation to the concessionaire for
those assets, except for the residual value of work satisfactorily performed, to
the extent that it has not yet been amortized by the concessionaire;

(b) Assets that may be purchased by the contracting authority, at its
option. Financial compensation may be adequate in cases where the contract-
ing authority has an option to buy the assets at market value on expiry of the
project agreement or the right to require that such an option be given to the
winner of a new project award. However, it may be legitimate to envisage a
financial compensation that is less than the full value of the assets so as to
stimulate performance by the concessionaire. By the same token, such com-
pensation may not need to cover the full cost of repaying the concessionaire’s
outstanding debt. It is advisable to set forth the details of the formula for
financial compensation in the project agreement (that is, whether it covers the
break-up value of the asset or the lesser of the outstanding debt and the alter-
native use value);
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(c) Assets that remain the private property of the concessionaire. Assets
in the concessionaire’s private property that do not fall under (a) or (b) above
may usually be removed and disposed of by the concessionaire, so that the
need for compensation arrangements seldom arises. However, a different situ-
ation may arise in the case of fully privatized projects, where all assets, includ-
ing those essential for the provision of the services, are owned by the conces-
sionaire. In such cases, in order to ensure the continuity of the services, the
contracting authority may find it necessary to take over the assets, even though
not contemplated in the project agreement. In such cases, it would be equitable
to compensate the concessionaire for the fair market value of the assets. The
project agreement may, however, provide that the compensation should be
reduced by the costs incurred by the contracting authority in operating the
facility or engaging another operator.

(b) Termination due to breach by the contracting authority

46. The concessionaire is usually entitled to full compensation for loss sus-
tained as a result of termination on grounds attributable to the contracting
authority. The compensation due to the concessionaire usually includes com-
pensation for the value of the works and installations, to the extent they have
not already been amortized, as well as for the loss caused to the concessionaire,
including lost profits, which are usually calculated on the basis of the conces-
sionaire’s revenue during previous financial years, when termination occurs
during the operational phase, or are based on a projection of the expected
benefit during the duration originally envisaged. The concessionaire may be
entitled to full compensation of debt and equity, including debt service and lost
profits.

(c) Termination on other grounds

47. When considering compensation arrangements for termination due to cir-
cumstances unrelated to breach by either party, it may be useful to distinguish
exempting impediments from termination declared by the contracting authority
for reasons such as public interest or other similar reasons.

(i) Termination due to exempting impediments

48. By definition, exempting impediments are events beyond the parties’
control and, as a general rule, termination under such circumstances might not
give rise to claims for damages by either party. However, there may be circum-
stances where it might be equitable to provide for some compensation to the
concessionaire, such as fair compensation for works already completed, in
particular where, because of the specialized nature of the assets, they cannot
be removed by the concessionaire or meaningfully used by it, but may be
effectively used by the contracting authority for the purpose of providing the
relevant service (a bridge, for instance). However, since termination in such
cases cannot be attributed to the contracting authority, the compensation due
to the concessionaire may not necessarily need to be “full” compensation (that
is, repayment of debt, equity and lost profits).
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(ii) Termination for reasons of public interest

49. Where the project agreement recognizes the contracting authority’s right
to terminate for reasons of public interest, the compensation payable to the
concessionaire usually covers compensation for the same items included in
compensation payable upon termination for breach by the contracting authority
(see para. 46), although not necessarily to the full extent. In order to establish
the equitable amount of compensation due to the concessionaire, it may be
useful to distinguish between termination for reasons of public interest during
the construction phase and termination for convenience during the operational
phase:

(a) Termination during the construction phase. If the project agreement
is terminated during the construction phase, the compensation arrangements
may be similar to those which are followed in connection with large construc-
tion contracts that allow for termination for convenience. In those cases, the
contractor is usually entitled to the portion of the price that is attributable to
the construction satisfactorily performed, as well as for expenses and losses
incurred by the contractor arising from the termination. However, since the
contracting authority does not normally pay a price for the construction work
carried out by the concessionaire, the main criterion for calculating compen-
sation would typically be the total investment effectively made by the conces-
sionaire up to the time of termination, including all sums actually disbursed
under the loan facilities extended by the lenders to the concessionaire for the
purpose of carrying out construction under the project agreement, and ex-
penses related to the cancellation of loan agreements. One additional question
is whether and to what extent the concessionaire may be entitled to recover lost
profit for the portion of the contract that has been terminated for convenience.
On the one hand, the concessionaire might have foregone other business op-
portunities in anticipation of completing the project and operating the facility
through the anticipated duration of the concession. On the other hand, an
obligation of the contracting authority to compensate the concessionaire for its
lost profit might make it financially prohibitive for the contracting authority to
exercise its right of termination for convenience. One approach may be for the
project agreement to establish a scale of payments to be made by the contract-
ing authority as compensation for lost profits and the amount of the payments
depending upon the stage of the construction that has been completed when the
project agreement is terminated for convenience;

(b) Termination during the operational phase. As regards the construc-
tion work satisfactorily completed by the concessionaire, the compensation
arrangements may be the same as for termination during the construction
phase. However, equitable compensation for termination during the operational
phase might require fair compensation for lost profits. The higher standard of
compensation in this case may be justified by the fact that, unlike termination
during the construction phase, when the contracting authority might need to
undertake to complete the work at its own expense, upon termination during
the operational phase the contracting authority might be able to receive a
completed facility capable of being operated profitably. Compensation for lost
profits is often calculated on the basis of the concessionaire’s revenue during
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a certain number of previous financial years, but in some cases other elements,
such as the anticipated profit on the basis of the agreed tariffs, may need to be
taken into account. This is so because in some infrastructure projects such as
toll roads and similar projects, which are characterized by high financial costs
and relatively low income at the early stages of operation, termination may
occur before the project has a history of profitability.

3. Wind-up and transitional measures

50. Where the facility is transferred to the contracting authority at the end of
the concession period, the parties may need to make a series of arrangements
in order to ensure that the contracting authority will be able to operate the
facility at the prescribed standards of efficiency and safety. The project agree-
ment may provide for the concessionaire’s obligation to transfer certain tech-
nology or know-how required to operate the infrastructure facility. The project
agreement may also provide for the continuation, for a certain transitional
period, of certain obligations of the concessionaire in respect of the operation
and maintenance of the facility. It may further include an obligation, on the
part of the concessionaire, to supply or facilitate the supply of spare parts that
may be needed by the contracting authority to carry out repairs in the facility.
It should be noted, however, that the concessionaire might not be in a position
to undertake itself some of the transitional measures referred to below, since
in most cases the concessionaire would have been established for the sole
purpose of carrying out the project and would need to procure the relevant
technology or spare parts from third parties.

(a) Transfer of technology

51. In some cases, the facility transferred to the contracting authority will
embody various technological processes necessary for the generation of certain
goods, such as electricity or potable water, or the provision of the relevant
services, such as telephone services. The contracting authority will often wish
to acquire a knowledge of those processes and their application. The contract-
ing authority will also wish to acquire the technical information and skills
necessary for the operation and maintenance of the facility. Even where the
contracting authority has the basic capability to undertake certain elements of
the operation and maintenance (for example, building or civil engineering), the
contracting authority may need to acquire a knowledge of special technical
processes necessary to effect the operation in a manner appropriate to the
facility in question. The communication to the contracting authority of that
knowledge, information and skills is often referred to as the “transfer of tech-
nology”. Obligations concerning the transfer of technology cannot be unilater-
ally imposed on the concessionaire and, in practice, these matters are the
subject of extensive negotiations between the parties concerned. While the host
country has a legitimate interest in gaining access to the technology needed to
operate the facility, due account should be taken of the commercial interests
and business strategies of the private investors.
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52. Differing contractual arrangements can be adopted for the transfer of tech-
nology and the performance of the other obligations necessary to construct and
operate the facility. The transfer of technology itself may occur in different
ways, for example, through the licensing of industrial property, through the
creation of a joint venture between the parties or the supply of confidential
know-how. The Guide does not attempt to deal comprehensively with contract
negotiation and drafting relating to the licensing of industrial property or the
supply of know-how, as this subject has already been dealt with in detail in
publications issued by other United Nations bodies.1 The following paragraphs
merely note certain major issues concerning the communication of skills nec-
essary for the operation and maintenance of the facility through the training of
the contracting authority’s personnel or through documentation.

53. The most important method of conveying to the contracting authority the
technical information and skills necessary for the proper operation and main-
tenance of the works is the training of the contracting authority’s personnel. In
order to enable the contracting authority to decide on its training requirements,
in the request for proposals or during the contract negotiations the contracting
authority might request the concessionaire to supply the contracting authority
with an organizational chart showing the personnel requirements for the opera-
tion and maintenance of the works, including the basic technical and other
qualifications the personnel must possess. Such a statement of requirements
should be sufficiently detailed to enable the contracting authority to determine
the extent of training required in relation to the personnel available to it. The
concessionaire will often have the capability to provide the training. In some
cases, however, the training may be given more effectively by a consulting
engineer or through an institution specializing in training.

54. Technical information and skills necessary for the proper operation and
maintenance of the facility may also be conveyed through the supply of tech-
nical documentation. The documentation to be supplied may consist of plans,
drawings, formulas, manuals of operation and maintenance and safety instruc-
tions. It may be advisable to list in the project agreement the documents to be
supplied. The concessionaire may be required to supply documents that are
comprehensive and clearly drafted and are in a specified language. It may be
advisable to obligate the concessionaire, at the request of the contracting au-
thority, to give demonstrations of procedures described in the documentation
if the procedures cannot be understood without demonstrations.

1The negotiation and drafting of contracts for the licensing of industrial property and the supply
of know-how is dealt with in detail in World Intellectual Property Organization, Licensing Guide for
Developing Countries (WIPO publication No. 620 (E), 1977). The main issues to be considered in
negotiating and drafting such contracts are set forth in the Guidelines for Evaluation of Transfer of
Technology Agreements, Development and Transfer of Technology Series, No. 12 (ID/233, 1979), and
in the Guide for Use in Drawing Up Contracts Relating to the International Transfer of Know-How in
the Engineering Industry (United Nations publication, Sales No. E.70.II.E.15). Another relevant pub-
lication is the Handbook on the Acquisition of Technology by Developing Countries (United Nations
publication, Sales No. E.78.II.D.15). For a discussion of transfer of technology in the context of
contracts for the construction of industrial works, see the UNCITRAL Legal Guide on Drawing Up
International Contracts for the Construction of Industrial Works (United Nations publication, Sales No.
E.87.V.10), chap. VI, “Transfer of technology”.
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55. The points in time when the documentation is to be supplied may be
specified. The project agreement may provide that the supply of all documen-
tation is to be completed by the time fixed in the contract for completion of
the construction. The parties may also wish to provide that transfer of the
facility is not to be considered completed unless all documentation relating to
the operation of the works and required under the contract to be delivered prior
to the completion has been supplied. It may be advisable to provide that some
documentation, such as operating manuals, is to be supplied during the course
of construction, as such documentation may enable the contracting authority’s
personnel or engineer to obtain an understanding of the working of machinery
or equipment while it is being erected.

(b) Assistance in connection with operation and maintenance
of the facility after its transfer

56. The degree of assistance from the concessionaire needed by the contract-
ing authority will depend on the technology and skilled personnel available to
the contracting authority. If the contracting authority lacks personnel suffi-
ciently skilled for the technical operation of the facility, it may wish to obtain
the concessionaire’s assistance in operating the facility, at least for an initial
period. The contracting authority may, in some cases, wish the concessionaire
to provide the personnel to occupy many of the technical posts in the facility,
while in other cases the contracting authority may wish the concessionaire only
to provide technical experts to collaborate in an advisory capacity with the
contracting authority’s personnel in the performance of a few highly special-
ized operations.

57. In order to assist the contracting authority in operating and maintaining
the facility, the project agreement may obligate the concessionaire to submit,
prior to the transfer of the facility, an operation and maintenance programme
designed to keep the facility operating over its remaining lifetime at the level
of efficiency required under the project agreement. An operation and mainte-
nance programme would include matters such as an organizational chart show-
ing the key personnel required for the technical operation of the facility and the
functions to be discharged by each person; periodic inspection of the facility;
lubrication, cleaning and adjustment; and replacement of defective or worn-out
parts. Maintenance may also include operations of an organizational character,
such as establishing a maintenance schedule or maintenance records. The con-
cessionaire may also be required by the contracting authority to supply opera-
tion and maintenance manuals setting out appropriate operation and mainte-
nance procedures. Those manuals should be in a format and language readily
understood by the contracting authority’s personnel.

58. An effective means of training the contracting authority’s personnel in
operation and maintenance procedures may be to provide in the project agree-
ment that the personnel of the contracting authority are to be associated with
the personnel of the concessionaire in carrying out the operation and mainte-
nance for a certain time prior to or beyond the transfer of the facility. The
positions to be occupied by the personnel employed by the contracting author-
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ity can then be identified and their qualifications and experience specified. In
order to avoid friction and inefficiency, it is desirable that any authority to be
exercised by the personnel of each party over the personnel of the other during
the relevant period be clearly described.

(c) Supplies of spare parts

59. In projects that provide for the transfer of the facility to the contracting
authority, the contracting authority will have to obtain spare parts to replace
those which are worn out or damaged and to maintain, repair and operate the
facility. Spare parts may not be available locally and the contracting authority
may have to depend on the concessionaire to supply them. The planning of the
parties with respect to the supply of spare parts and services after the transfer
of the facility would be greatly facilitated if the parties were to anticipate and
provide in the project agreement for the needs of the contracting authority in
that regard. However, given the long duration of most infrastructure projects,
it may be difficult for the parties to anticipate and provide in the project
agreement for the needs of the contracting authority after the transfer of the facility.

60. A possible approach may be for the parties to enter into a separate contract
regulating these matters.2 Such a contract may be entered into closer in time
to the transfer of the facility, when the contracting authority may have a clearer
view of its requirements. If spare parts are manufactured not by the concessio-
naire but for the concessionaire by suppliers, the contracting authority may
prefer to enter into contracts with those suppliers rather than to obtain them
from the concessionaire or, alternatively, the contracting authority may wish to
have the concessionaire procure them as the contracting authority’s agent.

61. It is desirable for the contracting authority’s personnel to develop the
technical capacity to install the spare parts. For this purpose, the project agree-
ment may obligate the concessionaire to supply the necessary instruction
manuals, tools and equipment. The instruction manuals should be in a format
and language readily understood by the contracting authority’s personnel. The
contract may also require the concessionaire to furnish “as built” drawings
indicating how the various pieces of equipment interconnect and how access
can be obtained to them to enable the spare parts to be installed and to enable
maintenance and repairs to be carried out. In certain cases, it may be appro-
priate for the concessionaire to be required to train the contracting authority’s
personnel in the installation of spare parts.

(d) Repairs

62. It is in the contracting authority’s interest to enter into contractual arrange-
ments that will ensure that the facility will be repaired expeditiously in the

2The Economic Commission for Europe has prepared a Guide on Drawing Up International
Contracts for Services Relating to Maintenance, Repair and Operation of Industrial and Other Works
(ECE/TRADE/154), mutatis mutandis, which may, assist parties in drafting a separate contract or
contracts dealing with maintenance and repair of the facility after its transfer to the contracting authority.
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event of a breakdown. In many cases, the concessionaire may be better quali-
fied than a third person to effect repairs. In addition, if the project agreement
prevents the contracting authority from disclosing to third persons the technol-
ogy supplied by the concessionaire, this may limit the selection of third per-
sons to effect repairs to those who provide assurances regarding non-disclosure
of the concessionaire’s technology that are acceptable to the concessionaire.
On the other hand, if major items of equipment have been manufactured for
the concessionaire by suppliers, the contracting authority may find it preferable
to enter into independent contracts for repair with them. In defining the nature
and duration of repair obligations imposed on the concessionaire, if any, it is
advisable to do so clearly and to distinguish them from obligations assumed by
the concessionaire under quality guarantees to remedy defects in the facility.
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VI. Settlement of disputes

A. General remarks

1. An important factor for the implementation of privately financed infra-
structure projects is the legal framework in the host country for the settlement
of disputes. Investors, contractors and lenders will be encouraged to participate
in projects in countries where they have the confidence that any disputes
arising out of contracts forming part of the project will be resolved fairly and
efficiently. By the same token, efficient procedures for avoiding disputes or
settling them expeditiously will facilitate the exercise of the contracting au-
thority’s monitoring functions and reduce the contracting authority’s overall
administrative cost. In order to create a more hospitable climate for investors,
the legal framework of the host country should give effect to certain basic
principles, such as the following: foreign firms should be guaranteed access to
the courts under substantially the same conditions as domestic ones; parties to
private contracts should have the right to choose foreign law as the law appli-
cable to their contracts; foreign judgements should be enforceable; and there
should be neither unnecessary restrictions to access to non-judicial dispute
settlement mechanisms nor legal impediments for the creation of facilities for
settling disputes amicably outside the judicial system.

2. Privately financed infrastructure projects typically require the establish-
ment of a network of interrelated contracts and other legal relationships involv-
ing various parties. Legislative provisions dealing with the settlement of dis-
putes arising in the context of these projects must take account of the diversity
of relations, which may call for different dispute settlement methods depending
on the type of dispute and the parties involved. The main disputes may be
divided into three broad categories:

(a) Disputes arising under agreements between the concessionaire and
the contracting authority and other governmental agencies. In most civil law
countries, the project agreement is governed by administrative law (see chap.
VII, “Other relevant areas of law”, paras. 24-27), while in other countries the
agreement is in principle governed by contract law as supplemented by special
provisions developed for government contracts for the provision of public
services. This regime may have implications for the dispute settlement mecha-
nism that the parties to the project agreement may be able to agree upon.
Similar considerations may also apply to certain contracts entered into between
the concessionaire and governmental agencies or government-owned compa-
nies supplying goods or services to the project or purchasing goods or services
generated by the infrastructure facility;

(b) Disputes arising under contracts and agreements entered into by the
project promoters or the concessionaire with related parties for the implemen-
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tation of the project. These contracts usually include at least the following:
(i) contracts between parties holding equity in the project company (e.g. share-
holders’ agreements, agreements regarding the provision of additional financ-
ing or arrangements regarding voting rights); (ii) loan and related agreements,
which involve, apart from the project company, parties such as commercial
banks, governmental lending institutions, international lending institutions and
export credit insurers; (iii) contracts between the project company and contrac-
tors, which themselves may be consortia of contractors, equipment suppliers
and providers of services; (iv) contracts between the project company and the
parties who operate and maintain the project facility; and (v) contracts between
the concessionaire and private companies for the supply of goods and services
needed for the operation and maintenance of the facility;

(c) Disputes between the concessionaire and other parties. These other
parties include the users or customers of the facility, who may be, for example,
a government-owned utility company that purchases electricity or water from
the project company so as to resell it to the ultimate users; commercial com-
panies, such as airlines or shipping lines contracting for the use of the airport
or port; or individual persons paying for the use of a toll road. The parties to
these disputes may not necessarily be bound by any prior legal relationship of
a contractual or similar nature.

B. Disputes between the contracting authority
and the concessionaire

3. Disputes that arise under the project agreement often involve problems
that do not frequently arise in connection with other types of contracts. This
is due to the complexity of infrastructure projects and the fact that they are to
be performed over a long period of time, with a number of enterprises partici-
pating in the construction and in the operational phases. Also, these projects
usually involve governmental agencies and a high level of public interest.
These circumstances place emphasis on the need to have mechanisms in place
that avoid as much as possible the escalation of disagreements between the
parties and preserve their business relationship; that prevent the disruption of
the construction works or the provision of the services; and that are tailored to
the particular characteristics of the disputes that may arise.

4. Some of the main considerations particular to the various phases of imple-
mentation of privately financed infrastructure projects are discussed in this
section. The settlement of the concessionaire’s grievances in connection with
decisions by regulatory agencies has been considered in the context of the
authority to regulate infrastructure services (see chap. I, “General legislative
and institutional framework”, paras. 51-53). The settlement of disputes arising
during the process of selecting a concessionaire (that is, pre-contractual dis-
putes) has also been dealt with earlier in the Guide (see chap. III, “Selection
of the concessionaire”, paras. 127-131).
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1. General considerations on methods for prevention and
settlement of disputes

5. The issues that most frequently give rise to disputes during the life of the
project agreement are those related to possible breaches of the agreement
during the construction phase, the operation of the infrastructure facility or in
connection with the expiry or termination of the project agreement. These
disputes may be very complex and they often involve highly technical matters
that need to be resolved speedily in order not to disrupt the construction or the
operation of the infrastructure facility. For these reasons it is advisable for the
parties to devise mechanisms that allow for the choice of competent experts to
assist in the settlement of disputes. Furthermore, the long duration of privately
financed infrastructure projects makes it important to devise mechanisms to
prevent, as much as possible, disputes from arising so as to preserve the busi-
ness relationship between the parties.

6. With a view to achieving the objectives mentioned above, project agree-
ments often provide for composite dispute-settlement clauses designed to pre-
vent, to the extent possible, disputes from arising, to foster reaching agreed
solutions and to put in place efficient dispute settlement methods when dis-
putes nevertheless arise. Such clauses typically provide for a sequential series
of steps starting with an early warning of issues that may develop into a dispute
unless the parties take action to prevent them. When a dispute does occur it is
provided that the parties should exchange information and discuss the dispute
with a view to identifying a solution. If the parties are unable to resolve the
dispute themselves, then either party may require participation of an independ-
ent and impartial third party to assist them to find an acceptable solution. In
most cases, adversarial dispute settlement mechanisms are only used when the
disputes cannot be settled through the use of such conciliatory methods.

7. However, there may be limits to the parties’ freedom to agree to certain
dispute prevention or dispute settlement methods: one such limit may arise
from the subject matter of the dispute; another limit may in some legal systems
arise from the governmental character of the contracting authority. In some
legal systems, the traditional position has been that the Government and its
agencies may not agree on certain dispute settlement methods, in particular,
arbitration. This position has often been restricted to mean that it does not
apply to public enterprises of industrial or commercial character, which, in
their relations with third parties, act pursuant to private law or commercial law.

8. Limitations to the freedom to agree on dispute settlement methods, includ-
ing arbitration, may also relate to the legal nature of the project agreement.
Under some civil law systems where project agreements are regarded as ad-
ministrative contracts, disputes arising thereunder may need to be settled
through the judiciary or through administrative courts of the host country.
Under other legal systems, similar prohibitions may be expressly included in
legislation or judicial precedents directly applicable to project agreements, or
may be the result of established contract practices, usually based on legislative
rules or regulations.
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9. For countries that wish to allow the use of non-judicial methods, including
arbitration, for the settlement of disputes arising in connection with privately
financed infrastructure projects, it is important to remove possible legal obsta-
cles and to provide a clear authorization for domestic contracting authorities to
agree on dispute settlement methods. The absence of such legislative authority
may give rise to questions as to the validity of the dispute-settlement clause
and cause delay in the settlement of disputes. If, for example, an arbitral
tribunal finds that the arbitration agreement has been validly concluded despite
any subsequent defence that the contracting authority had no authorization to
conclude it, the question may reappear at the recognition and enforcement
stage before a court in the host country or before a court of a third country
where the award is to be recognized or enforced.

2. Commonly used methods for preventing and settling disputes

10. The following paragraphs set out the essential features of methods used
for preventing and settling disputes and consider their suitability for the vari-
ous phases of large infrastructure projects, namely, the construction phase, the
operational phase and the post-termination phase. Although the project agree-
ment usually provides for composite dispute prevention and dispute settlement
mechanisms, care should be taken to avoid excessively complex procedures or
to impose too many layers of different procedures. The brief presentation of
selected methods for dispute prevention and dispute settlement methods
contained in the following paragraphs is intended to inform legislators
about the particular features and usefulness of these various methods. It
should not be understood as a recommendation for the use of any particular
combination of methods.

(a) Early warning

11. Early warning provisions may be an important tool to avoid disputes.
Under these provisions, if one of the parties to a contract feels that events that
have occurred, or claims that the party intends to make, have the potential to
cause disputes, these events or claims should be brought to the attention of the
other party as soon as possible. Delays in making these claims are not only a
source of conflict, because they are likely to surprise the other party and
therefore create resentment and hostility, but they also render the claims more
difficult to prove. For that reason, early warning provisions typically require
the claiming party to submit a quantified claim, along with the necessary proof,
within an established time period. To make the provision effective, a sanction
is frequently included for non-compliance with the provision, such as the loss
of the right to pursue the claim or an increased burden of proof. In infrastruc-
ture projects, early warning frequently refers to events that might adversely
affect the quality of the works or the public services, increase their cost, cause
delays or endanger the continuity of the service. Early warning provisions are
therefore useful throughout the duration of an infrastructure project.
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(b) Partnering

12. Another tool that is used as a means of dispute avoidance is partnering.
The object of partnering is to create, through mutually developed formal strat-
egies and from the outset of a project, an environment of trust, teamwork and
cooperation among all key parties involved in the project. Partnering has been
found to be useful to avoid disputes and to commit the parties to work effi-
ciently to achieve the goals of the project. The partnering relationships are
defined in workshops attended by the key parties to the project and usually
organized by the contracting authority. At the initial workshop, a mutual un-
derstanding of the concept of partnering is established, goals for the project for
all the parties are defined and a procedure to resolve critical issues quickly is
developed. At the conclusion of this workshop, a “partnering charter” is
drafted and signed by the participants, signifying their commitment to work
jointly towards the success of the project. The charter usually includes an issue
resolution procedure designed to determine claims and resolve other problems,
beginning at the lowest possible level of management and at the earliest
possible opportunity. If a solution is not reached within a given time-frame,
the issue is raised to the next level of management. Outsiders to the project
are only called in if no agreement by the people responsible for the project
is achieved.

(c) Facilitated negotiation

13. The purpose of this procedure is to aid the parties in the negotiation
process. The parties appoint a facilitator at the commencement of the project.
His function is to assist the parties in resolving any disputes, without providing
subjective opinions on the issues, but rather coaxing them into analysing thor-
oughly the merits of their cases. This procedure is specially useful when there
are numerous parties involved who would find it difficult to negotiate and
coordinate all the differing opinions without such facilitation.

(d) Conciliation and mediation

14. The term “conciliation” is used in the Guide as a broad notion referring
to proceedings in which a person or a panel assists the parties in an independ-
ent and impartial manner in their attempt to reach an amicable settlement of
their dispute. Conciliation differs from negotiations between the parties in
dispute (in which the parties would typically engage after the dispute has
arisen) in that conciliation involves independent and impartial assistance to
settle the dispute, whereas in settlement negotiations between the parties no
third-person assistance is involved. The difference between conciliation and
arbitration is that conciliation ends either in the settlement of the dispute
agreed by the parties or it ends unsuccessfully; in arbitration, however, the
arbitral tribunal imposes a binding decision on the parties, unless they have
settled the dispute before the award is made. In practice, such conciliation
proceedings are referred to by various expressions, including “mediation”.
Nevertheless, in the legal tradition of some countries, a distinction is drawn
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between conciliation and mediation to emphasize the fact that, in conciliation,
a third party is trying to bring together the disputing parties to help them
reconcile their differences, while mediation goes further by allowing the me-
diator to suggest terms for the resolution of the dispute. However, the terms
“conciliation” and “mediation” are used as synonyms more frequently than not.

15. Conciliation is increasingly being increasingly practised in various parts
of the world, including in regions where it was not commonly used in the past.
This trend is reflected, inter alia, in the establishment of a number of private
and public bodies offering conciliation services to interested parties. The con-
ciliation procedure is usually private, confidential, informal and easily pursued.
It may also be quick and inexpensive. The conciliator may assume multiple
roles and is in general more active than a facilitator. He or she may frequently
challenge the parties’ position to stress weaknesses that usually facilitate agree-
ment and, if authorized, may suggest possible settlement scenarios. The pro-
cedure is generally non-binding and the conciliator’s responsibility is to facili-
tate settlement by directing the parties’ attention to the issues and possible
solutions, rather than passing judgement. This procedure is particularly useful
when there are many parties involved and it would therefore be difficult to
achieve an agreement by direct negotiations.

16. If the parties provide for conciliation in the project agreement, they will
have to settle a number of procedural questions in order to increase the chance
of a settlement. Settling such procedural questions is greatly facilitated by the
incorporation into the contract, by reference, of a set of conciliation rules such
as the UNCITRAL Conciliation Rules.1 Other sets of conciliation rules have
been prepared by various international and national organizations.

(e) Non-binding expert appraisal

17. This is a procedure where a neutral third party is charged with providing
an appraisal on the merits of the dispute and suggested outcome. It serves as
a “reality check” showing the contesting parties what the possible outcome of
the more expensive and usually slower binding procedures such as arbitration
or court proceedings would be. This procedure is useful where the parties have
difficulty in communicating because their positions have become entrenched or
where they do not see clearly the weaknesses of their positions or the strengths
of the other party’s positions. A non-binding expert appraisal is usually fol-
lowed by negotiations, either direct or facilitated.

1 For the official text of the UNCITRAL Conciliation Rules, see Official Records of the General
Assembly, Thirty-fifth Session, Supplement No. 17 (A/35/17), para. 106 (Yearbook of the United Nations
Commission on International Trade Law, vol. XI, 1980, part one, chap. II, sect. A (United Nations
publication, Sales No. E.81.V.8)). The UNCITRAL Conciliation Rules have also been reproduced in
booklet form (United Nations publication, Sales No. E.81.V.6). Accompanying the Rules is a model
conciliation clause, which reads: “Where, in the event of a dispute arising out of or relating to this
contract, the parties wish to seek an amicable settlement of that dispute by conciliation, the conciliation
shall take place in accordance with the UNCITRAL Conciliation Rules as at present in force”. The use
of the UNCITRAL Conciliation Rules was recommended by the General Assembly in its resolution 35/
52 of 4 December 1980.
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(f) Mini-trial

18. This procedure assumes the form of a mock trial in which site-level per-
sonnel of each party make submissions to a “tribunal” composed of a senior
executive of each party and a third neutral person. After the submissions,
which are typically to be made within predetermined time periods, the execu-
tives enter into a facilitated negotiation procedure with the assistance of a
neutral person, to try to reach an agreement taking advantage of the issues that
have been elucidated during the “trial”. Counsel for the parties are frequently
present and are useful in identifying the relevant issues. The purpose of the
mini-trial is to inform senior executives of the issues involved in the dispute
and to serve as a reality check of what the outcome of a real trial might be.

(g) Senior executive appraisal

19. This procedure is similar to the mini-trial but it is less adversarial and uses
a more consensus-oriented approach. The procedure begins with the presenta-
tion of short position papers by each party, followed by short responses. At an
“appraisal conference” headed by a facilitator, a senior executive from each of
the parties makes brief oral presentations elucidating the issues submitted in
the position papers or other points raised by the parties or the facilitator. This
conference is followed by a negotiation meeting, chaired by the facilitator,
with a view to reaching an agreement. Both the mini-trial and the senior
executive appraisal tend to be less of a strong reality check than the
non-binding expert appraisal and therefore less likely to motivate difficult
decisions in the absence of commercial pressure to do so.

(h) Review of technical disputes by independent experts

20. During the construction phase, the parties may wish to consider providing
for certain types of dispute to be referred to an independent expert appointed
by both parties. This method may be of particular use in connection with
disagreements relating to technical aspects of the construction of the infrastruc-
ture facility (for example, whether the works comply with contractual specifi-
cations or technical standards).

21. The parties may, for instance, appoint a design inspector or a supervisor
engineer, respectively, to review disagreements relating to the inspection and
approval of the design, and the progress of construction works (see chap. IV,
“Construction and operation of infrastructure: legislative framework and
project agreement”, paras. 69-79). The independent experts should have exper-
tise in the designing and construction of similar projects. The powers of the
independent expert (such as whether the independent expert makes recommen-
dations or issues binding decisions), as well as the circumstances under which
the independent expert’s advice or decision may be sought by the parties,
should be set forth in the project agreement. In some large infrastructure
projects, for instance, the advice of the independent expert may be sought by
the concessionaire whenever there is a disagreement between the concessio-
naire and the contracting authority as to whether certain aspects of the design
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or construction works conform with the applicable specifications or contractual
obligations. Referral of a matter to a design inspector or to a supervising
engineer, as appropriate, may be particularly relevant in connection with pro-
visions in the project agreement that require prior consent of the contracting
authority for certain actions by the concessionaire, such as final authorization
for operation of the infrastructure facility (see chap. IV, “Construction and
operation of infrastructure: legislative framework and project agreement”,
para. 78).

22. Independent experts have often been used for the settlement of technical
disputes under construction contracts, and the various mechanisms and proce-
dures developed in the practice of the construction industry may be used,
mutatis mutandis, in connection with privately financed infrastructure projects.
However, it should be noted that the scope of disputes between the contracting
authority and the concessionaire is not necessarily the same as would be the
case for disputes that typically arise under a construction contract. This is so
because the respective positions of the contracting authority and the conces-
sionaire under the project agreement are not fully comparable with those of the
owner and the performer of works under a construction contract. For instance,
disputes concerning the amount of payment due to the contractor for the quan-
tities of works actually performed, which are frequent in construction con-
tracts, are not typical for the relations between contracting authority and con-
cessionaire, since the latter does not usually receive payments from the
contracting authority for the construction works performed.

(i) Dispute review boards

23. Project agreements for large infrastructure projects often establish perma-
nent boards composed of experts appointed by both parties, possibly with the
assistance of an appointing authority, for the purpose of assisting in the settle-
ment of disputes that may arise during the construction and the operational
phases (referred to in the Guide as “dispute review boards“). Proceedings
before a dispute review board can be informal and expeditious, and tailored to
suit the characteristics of the dispute that it is called upon to settle. The ap-
pointment of a dispute review board may prevent misunderstandings or differ-
ences between the parties from developing into formal disputes that would
require settlement in arbitral or judicial proceedings. In fact, its effectiveness
as a tool for avoiding disputes is one of the special strengths of this procedure,
but a dispute review board may also serve as a mechanism to resolve disputes,
in particular when the board is given the power to render binding decisions.

24. Under the dispute review board procedure, the parties typically select, at
the outset of the project, three experts renowned for their knowledge in the
field of the project to constitute the board. These experts may be replaced if
the project comprises different stages that may require different expertise (that
is, different expertise will be required during the construction of the facility
and during the later administration of the public service), and in some large
infrastructure projects more than one board has been established. For example,
one dispute review board may deal exclusively with disputes regarding matters
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of a technical nature (e.g. engineering design, fitness of certain technology,
compliance with environmental standards) whereas another board may deal
with disputes of a contractual or financial nature (regarding, for instance, the
amount of compensation due for delay in issuing licences or disagreements on
the application of price adjustment formulas). Each board member should be
experienced in the particular type of project, including experience in the inter-
pretation and administration of project agreements, and should undertake to
remain impartial and independent of the parties. These persons may be fur-
nished with periodic reports on the progress of construction or on the operation
of the infrastructure facility, as appropriate, and may be informed immediately
of differences arising between the parties. They may meet with the parties,
either at regular intervals or when the need arises, to consider differences that
have arisen and to suggest possible ways of resolving those differences.

25. In their capacity as agents to avert disputes, the members of the board may
make periodic visits to the project site, meet with the parties and keep informed
of the progress of the work. These meetings help identify any potential con-
flicts early, before they start festering and turn into full-fledged disputes. When
potential conflicts are detected, the board proposes solutions, which, given the
expertise and prestige of its members, are likely to be accepted by the parties.
Referral of a dispute triggers an evaluation by the board, which is done in an
informal manner, typically by discussion with the parties during a regular site
visit. The board controls the discussion, but each party is given a full oppor-
tunity to state its views, and the dispute review board is free to ask questions
and to request documents and other evidence. The advantages of conducting
hearings at the job site, soon after the events have occurred and before
adversarial positions have hardened, are obvious. The board then meets pri-
vately and seeks to formulate a recommendation or a decision. If the parties
do not accept these proposals and disputes do arise, the board, if authorized to
do so by the parties, is in a unique position to solve them expeditiously because
of its familiarity with the problems and contractual documents.

26. Given their usually long duration, many circumstances relevant to the
execution of privately financed infrastructure projects may change before the
end of the concession term. While the impact of some changes may be auto-
matically covered in the project agreement (see chap. IV, “Construction and
operation of infrastructure: legislative framework and project agreement”,
paras. 126-130) there are changes that might not lend themselves easily to
inclusion in an automatic adjustment mechanism or that the parties may prefer
to exclude from such a mechanism. It is therefore important for the parties to
establish mechanisms for dealing with disputes that may arise in connection
with changing circumstances. This is of particular significance for the opera-
tional phase of the project. Where the parties have agreed on rules that allow
a revision of the terms of the project agreement following certain circum-
stances, the question may arise as to whether those circumstances have oc-
curred and, if so, how the contractual terms should be changed or supple-
mented. With a view to facilitating a resolution of possible disputes and
avoiding a stalemate in case the parties are unable to agree on a contract
revision, it is advisable for the parties to clarify whether and to what extent
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certain contractual terms may be changed or supplemented by the dispute
review board. It may be noted, in this context, that the parties might not always
be able to rely on an arbitral tribunal or a domestic court for that purpose.
Indeed, under some legal systems, courts and arbitrators are not competent to
change or supplement contractual terms. Under other legal systems, courts and
arbitrators may do so only if they are expressly so authorized by the parties.
Under yet other legal systems, arbitrators may do so but courts may not.

27. The law governing arbitral or judicial proceedings may determine the
extent to which the parties may authorize arbitrators or a court to review a
decision of the dispute review board. Excluding such review has the advantage
that the decision of the dispute review board would be immediately final and
binding. However, permitting such a review gives the parties greater assurance
that the decision will be correct. Early clauses on dispute review boards did not
provide that their recommendations would become binding if not challenged in
arbitral or judicial proceedings. In practice, however, the combination of the
persuasive force of unanimous recommendations by independent experts
agreed by the parties has led both contracting authorities and project compa-
nies to accept the recommendations voluntarily rather than litigate or arbitrate.
Recent contract provisions on dispute review boards usually provide that a
decision of the board, while not immediately binding on the parties, becomes
binding unless one or both parties refer the dispute to arbitration or initiate
judicial proceedings within a specified period of time. Apart from avoiding
potentially protracted litigation or arbitration, the parties often take into ac-
count the potential difficulty of overcoming what might be regarded by the
court or arbitral tribunal as a powerful recommendation, inasmuch as it had
been made by independent experts familiar with the project from the outset and
was based on contemporaneous observation of the project prior to, and at the
time of, the dispute having first arisen.

28. Although this occurs very rarely, the parties may agree to make the
board’s decision final and binding. It should be noted, however, that despite
the parties’ agreement to be bound by the board’s decision, under many legal
systems, the decision by the dispute review board, while binding as a contract,
may not be enforceable in a summary proceeding, such as a proceeding for the
enforcement of an arbitral award, since it does not have the status of an arbitral
award. If the parties contemplate providing for proceedings before a dispute
review board, it will be necessary for them to settle various aspects of those
proceedings in the project agreement. It would be desirable for the project
agreement to delimit as precisely as possible the authority conferred upon the
dispute review board. With regard to the nature of their functions, the project
agreement might authorize the dispute review board to make findings of fact
and to order interim measures. It may specify the functions to be performed by
the dispute review board and the type of issues with which they may deal. If
the parties are permitted to initiate arbitral or judicial proceedings within a
specified period of time after the decision is rendered, the parties might specify
that findings of fact made by a dispute review board are to be regarded as
conclusive in arbitral or judicial proceedings. The project agreement might also
obligate the parties to implement a decision by the dispute review board con-
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cerning interim measures or a decision on the substance of specified issues; if
the parties fail to do so, they will be considered as having failed to perform a
contractual obligation. Regarding the duration of the board’s functions, the
project agreement may provide that the board will continue to function for a
certain period beyond the expiry or termination of the project agreement, in
order to deal with disputes that may arise at that stage (for example, disputes
as to the condition of and compensation due for assets handed over to the
contracting authority).

(j) Non-binding arbitration

29. This procedure is sometimes used when less adversarial methods such as
facilitated negotiation, conciliation or dispute review board procedures have
been unsuccessful. Non-binding arbitration is conducted in the same manner as
binding arbitration, and the same rules may be used except that the procedure
ends with a recommendation. The procedure contemplates that the parties will
proceed directly to litigation if the dispute is still unresolved under non-binding
arbitration. Those who choose this procedure do so (a) if they have reserva-
tions about the binding nature of arbitration; or (b) as an incentive to avoid
both arbitration and litigation, arbitration because it would seem redundant to go
through the same procedure twice and litigation because of its length and cost.

(k) Arbitration

30. In recent years, arbitration has been used increasingly for settling disputes
arising under privately financed infrastructure projects. Arbitration is typically
used both for the settlement of disputes that arise during the construction or
operation of the infrastructure facility and for the settlement of disputes related
to the expiry or termination of the project agreement. Arbitration, often in a
country other than the host country, is preferred, and in many cases required,
by private investors and lenders, in particular foreign ones, since arbitral pro-
ceedings may be structured by the parties so as to be less formal than judicial
proceedings and better suited to the needs of the parties and to the specific
features of the disputes likely to arise under the project agreement. The parties
can choose as arbitrators persons who have expert knowledge of the particular
type of project. They may choose the place where the arbitral proceedings are
to be conducted. They can also choose the language or languages to be used
in the arbitral proceedings. Arbitral proceedings may be less disruptive of
business relations between the parties than judicial proceedings. The proceed-
ings and arbitral awards can be kept confidential, while judicial proceedings
and decisions usually cannot. Furthermore, the enforcement of arbitral awards
in countries other than the country in which the award was rendered is facili-
tated by the wide acceptance of the Convention on the Recognition and En-
forcement of Foreign Arbitral Awards of 1958.2

2See United Nations, Treaty Series, vol. 330, No. 4739, reproduced in the Register of Conven-
tions and Other Instruments concerning International Trade Law, vol. II (United Nations publication,
Sales No. E.73.V.3).
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31. With regard, in particular, to infrastructure projects involving foreign in-
vestors, it may be noted that a framework for the settlement of disputes be-
tween the contracting authority and foreign companies participating in a
project consortium may be provided through adherence to the Convention on
the Settlement of Investment Disputes between States and Nationals of Other
States.3 The Convention, which has thus far been adhered to by 131 States,
established the International Centre for the Settlement of Investment Disputes
(ICSID). ICSID is an autonomous international organization with close links
to the World Bank. ICSID provides facilities for the conciliation and arbitra-
tion of disputes between member countries and investors who qualify as na-
tionals of other member countries. Recourse to ICSID conciliation and arbitra-
tion is voluntary. However, once the parties to a contract or dispute have
consented to arbitration under the ICSID Convention, neither can withdraw its
consent unilaterally. All ICSID members, whether or not parties to the dispute,
are required by the Convention to recognize and enforce ICSID arbitral
awards. The consent of the parties to ICSID arbitration may be given with
regard to an existing dispute or with respect to a defined class of future dis-
putes. The consent of the parties need not, however, be expressed in relation
to a specific project; a host country might in its legislation on the promotion
of investment offer to submit disputes arising out of certain classes of invest-
ment to the jurisdiction of ICSID and the investor might give its consent by
accepting the offer in writing.

32. Bilateral investment agreements may also provide a framework for the
settlement of disputes between the contracting authority and foreign compa-
nies. In these treaties, the host State typically extends to investors that qualify
as nationals of the other signatory State a number of assurances and guarantees
(see chap. VII, “Other relevant areas of law”, paras. 4-6) and expresses its
consent to arbitration, for instance, by referral to ICSID or to an arbitral tribu-
nal applying the UNCITRAL Arbitration Rules.4

(i) Sovereign immunity

33. The legislator may wish to review its laws on sovereign immunity and, to
the extent considered advisable, clarify in which areas contracting authorities
may or may not plead sovereign immunity. When arbitration is allowed and
agreed upon between the parties to the project agreement, the implementation
of an agreement to arbitrate may be frustrated or hindered if the contracting

3United Nations Treaty Series, vol. 575, No. 8359.
4The official text of the UNCITRAL Arbitration Rules is reproduced in Official Records of the

General Assembly, Thirty-first Session, Supplement No. 17 (A/31/17), chap.V, sect. C. (Yearbook of the
United Nations Commission on International Trade Law, vol. VII, 1976, part one, chap. II, sect. A
(United Nations publication, Sales No. E.77.V.1)). The UNCITRAL Arbitration Rules have also been
reproduced in booklet form (United Nations publication, Sales No. E.77.V.6). Accompanying the Rules
is a model arbitration clause, which reads: “Any dispute, controversy or claim arising out of or relating
to this contract, or the breach, termination or invalidity thereof, shall be settled by arbitration in
accordance with the UNCITRAL Arbitration Rules as at present in force.” The use of the UNCITRAL
Arbitration Rules was recommended by the General Assembly in its resolution 31/98 of 15 December
1976.
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authority is able to plead sovereign immunity, either as a bar to the commence-
ment of arbitral proceedings or as a defence against recognition and enforce-
ment of the award. Sometimes the law on this matter is not clear, which may
raise concerns with the interested parties (for instance, the concessionaire,
project promoters and lenders) that an agreement to arbitrate might not be
effective. In order to address such possible concerns, it is advisable to review
the law on this topic and to indicate the extent to which the contracting author-
ity may raise a plea of sovereign immunity.

34. In addition, a contracting authority against which an award has been is-
sued may raise a plea of immunity from execution against public property.
There is a diversity of approaches to the question of sovereign immunity from
execution. For example, under some national laws immunity does not cover
governmental entities when engaged in commercial activities. In other national
laws a link is required between the property to be attached and the claim in
that, for example, immunity cannot be pleaded in respect of funds allocated for
economic or commercial activity governed by private law upon which the
claim is based or that immunity cannot be pleaded with respect to assets set
aside by the State to pursue its commercial activities. In some countries, it is
considered that it is for the Government to prove that the assets to be attached
are in non-commercial use.

35. In some contracts involving entities that might plea sovereign immunity,
clauses have been included to the effect that the Government waives its right
to plead sovereign immunity. Such a consent or waiver might be contained in
the project agreement or an international agreement; it may be limited to rec-
ognizing that certain property is used or intended to be used for commercial
purposes. Such written clauses may be necessary inasmuch as it is not clear
whether the conclusion of an arbitration agreement and participation in arbitral
proceedings by the governmental entity constitutes an implied waiver of sov-
ereign immunity from execution.

(ii) Effectiveness of the arbitration agreement and enforceability of the award

36. The effectiveness of an agreement to arbitrate depends on the legislative
regime where the arbitration takes place. If the legislative regime for arbitra-
tion in the host country is seen as unsatisfactory, for instance, because it is
found to pose unreasonable restrictions on party autonomy, a party might wish
to agree on a place of arbitration outside the host country. It is therefore
important for the host country to ensure that the domestic legislative regime for
arbitration resolves the principal procedural issues in a manner appropriate for
international arbitration cases. Such a regime is contained in the UNCITRAL
Model Law on International Commercial Arbitration.5

5For the report of the United Nations Commission on International Trade Law on the work of
its eighteenth session, see Official Records of the General Assembly, Fortieth Session, Supplement
No. 17 (A/40/17), para. 332 and annex I. The General Assembly, in its resolution 40/72 of 11 December
1985, recommended that all States give due consideration to the Model Law on International Commer-
cial Arbitration, in view of the desirability of uniformity of the law of arbitral procedures and the
specific needs of international commercial arbitration practice.
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37. If the arbitration takes place outside the host country or if an award
rendered in the host country would need to be enforced abroad, the effective-
ness of the arbitration agreement would also depend on legislation governing
the recognition and enforcement of arbitral awards. The Convention on the
Recognition and Enforcement of Foreign Arbitral Awards (see para. 30), inter
alia, deals with the recognition of an arbitration agreement and the grounds on
which the court may refuse to recognize or enforce an award. The Convention
is generally regarded as providing an acceptable and balanced regime for the
recognition and enforcement of arbitral awards. The fact that the host country
is a party to the Convention is likely to be seen as a crucial element in assess-
ing the legal certainty of binding commitments and of the reliability of arbi-
tration as a method for solving disputes by arbitration with parties from the
country. It would also facilitate the enforcement abroad of an arbitral award
rendered in the host country.

(l) Judicial proceedings

38. As indicated earlier, there are legal systems where the settlement of dis-
putes arising out of agreements related to the provision of public services is a
matter of the exclusive competence of the domestic judiciary or administrative
courts. In some countries, governmental agencies lack the power to agree to
arbitration, except under specific circumstances (see paras. 7-9), while in other
legal systems the parties have the freedom to choose between judicial and
arbitral proceedings.

39. Where it is possible for the parties to choose between judicial and arbitral
proceedings, the contracting authority may see reasons for leaving any dispute
to be resolved by the courts of the host country. Those courts are familiar with
the law of the country, which often includes legislation specifically concerned
with the project agreement. Furthermore, the contracting authority or other
governmental agencies involved in the dispute may prefer local courts because
of the familiarity with the court procedures and the language of the proceed-
ings. It may also be considered that, to the extent project agreements involve
issues of public policy and the protection of public interest, State courts are in
a better position to give them proper effect.

40. However, such a view by the contracting authority may not be shared by
prospective investors, financiers and other private parties. These parties may
consider that arbitration is preferable to judicial proceedings because arbitra-
tion, being to a larger degree subject to the agreement of the parties than
judicial proceedings, is in a position to resolve a dispute more efficiently.
Private investors, in particular foreign ones, may also be reluctant to submit to
the jurisdiction of domestic courts functioning under rules unfamiliar to them.
In some countries it has been found that allowing the parties to choose the
dispute settlement mechanism helped to attract foreign investment for the
development of its infrastructure.

41. In considering whether any dispute should be resolved in judicial proceed-
ings or whether an arbitration agreement should be entered into, where such
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choice is permitted under the applicable law, factors typically taken into ac-
count by the parties include, for example, their confidence that the courts
competent to decide a dispute will be unbiased and that the dispute will be
resolved without inordinate delay. The efficiency of the national judicial sys-
tem and the availability of forms of judicial relief that are adequate to disputes
that might arise under the project agreement are additional factors to be taken
into account. Furthermore, in view of the highly technical and complex issues
involved in infrastructure projects, the parties will also consider the implica-
tions of using arbitrators selected for their particular knowledge and experience
as compared with domestic courts, which may lack specific knowledge or
experience in handling the technical questions in the area where the dispute
arose. Another consideration may be the confidentiality of arbitration proceed-
ings, relative informality of arbitral procedures and the possibly greater flex-
ibility arbitrators may have in awarding appropriate remedies, all of which may
be beneficial for preserving and developing the long-term relationship implicit
in project agreements.

C. Disputes between project promoters and between the
concessionaire and its lenders, contractors and suppliers

42. Domestic laws generally recognize that in commercial transactions, in
particular international ones, the parties are free to agree on the forum that will
settle in a binding decision any dispute that may arise between them. In inter-
national transactions, arbitration has become the preferred method, whether or
not it is preceded by, or combined with, conciliation. Contracts between the
concessionaire and lenders, contractors and suppliers in connection with infra-
structure projects, are generally considered as commercial agreements. Accord-
ingly, the parties to those contracts are usually free to choose their preferred
dispute settlement method, which in most cases includes arbitration. Lenders,
however, although in most cases favouring arbitration for the settlement of
disputes arising out of the project agreement (and increasingly also for disputes
between different lenders), often prefer judicial proceedings for the settlement
of disputes between them and the concessionaire arising out of loan agree-
ments. Where arbitration is the preferred method, the parties will typically wish
to be able to select the place of arbitration and to determine whether or not any
arbitration case should be administered by an arbitral institution. Host coun-
tries wishing to establish a hospitable legal climate for privately financed in-
frastructure projects would be well advised to review their laws with respect to
such commercial contracts so as to eliminate any uncertainty regarding the free-
dom of the parties to agree to dispute settlement mechanisms of their choice.

D. Disputes involving customers or users of the
infrastructure facility

43. Depending on the type of project, the concessionaire may provide goods
or services to various different persons and entities, such as, for example,
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government-owned utility companies that purchase electricity or water from
the concessionaire so as to resell it to the ultimate users; commercial compa-
nies, such as airlines or shipping lines contracting for the use of the airport or
port; or individuals paying for the use of a toll road. The considerations and
policies regarding the settlement of disputes arising out of those legal relation-
ships may vary according to who the parties are, the conditions under which
the services are provided and the applicable regulatory regime.

44. In some countries, public service providers are required by law to estab-
lish special simplified and efficient mechanisms for handling claims brought
by their customers. Such special regulation is typically limited to certain indus-
trial sectors and applies to purchases of goods or services by customers. Statu-
tory requirements for the establishment of such dispute settlement mechanisms
may apply generally to claims brought by any of the concessionaire’s custom-
ers or may be limited to customers who are individual persons acting in their
non-commercial capacity. The concessionaire’s obligation may be limited to
the establishment of a mechanism for receiving and dealing with complaints by
individual consumers. Such mechanisms may include a special facility or de-
partment set up within the project company for receiving and handling claims
expeditiously, for instance by making available to the customers standard
claim forms or toll-free telephone numbers for voicing grievances. If the matter
is not satisfactorily resolved, the customer may have the right to file a com-
plaint with a regulatory agency, if any, which in some countries may have the
authority to issue a binding decision on the matter. Such mechanisms are often
optional for the consumer and typically do not preclude resort by the aggrieved
persons to courts.

45. If the customers are utility companies (such as a power distribution com-
pany) or commercial enterprises (for instance, a large factory purchasing
power directly from an independent producer) who freely choose the services
provided by the concessionaire and negotiate the terms of their contracts, the
parties would typically settle any disputes by methods usual in trade contracts,
including arbitration. Accordingly, there may not be a need for addressing the
settlement of these disputes in legislation relating to privately financed infra-
structure projects. However, where the concessionaire’s customers are govern-
ment-owned entities, their ability to agree on dispute settlement methods may
be limited by rules of administrative law governing the settlement of disputes
involving governmental entities. For countries that wish to allow the use of
non-judicial methods, including arbitration, for the settlement of disputes be-
tween the concessionaire and its government-owned customers, it is important
to remove possible legal obstacles and to provide a clear authorization for
those entities to agree on dispute settlement methods (see paras. 7-9).
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VII. Other relevant areas of law

A. General remarks

1. The stage of development of the relevant laws of the host country, the
stability of its legal system and the adequacy of remedies available to private
parties are essential elements of the overall legal framework for privately fi-
nanced infrastructure projects. By reviewing and, as appropriate, improving its
laws in those areas of immediate relevance for privately financed infrastructure
projects, the host country will make an important contribution to securing a
hospitable climate for private sector investment in infrastructure. Greater legal
certainty and a favourable legal framework will translate into a better assess-
ment of country risks by lenders and project sponsors. This will have a positive
influence on the cost of mobilizing private capital and reduce the need for
governmental support or guarantees (see chap. II, “Project risks and govern-
ment support”, paras. 30-60).

2. Section B points out a few selected aspects of the laws of the host country
that, without necessarily dealing directly with privately financed infrastructure
projects, may have an impact on their implementation (see paras. 3-52). Sec-
tion C indicates the possible relevance of a few international agreements for
the implementation of privately financed infrastructure projects in the host
country (see paras. 53-57).

B. Other relevant areas of law

3. In addition to issues pertaining to legislation directed specifically towards
privately financed infrastructure projects, a favourable legal framework also
requires supportive provisions in other areas of legislation. Private investment
in infrastructure will be encouraged by the existence of legislation that pro-
motes and protects private investment in economic activities. The following
paragraphs pinpoint only a few selected aspects of other fields of law that may
have an impact on the implementation of infrastructure projects. The existence
of adequate legal provisions in those other fields may facilitate a number of
transactions necessary to carry out infrastructure projects and help to reduce
the perceived legal risk of investment in the host country.

1. Promotion and protection of investment

4. One matter of particular concern for the project promoters and lenders is
the degree of protection afforded to investment in the host country. Foreign
investors in the host country will require assurances that they will be protected
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from nationalization or dispossession without judicial review and appropriate
compensation in accordance with the rules in force in the host country and in
accordance with international law. Project promoters will also be concerned
about their ability, inter alia, to bring to the country without unreasonable
restriction the qualified personnel required to work with the project, to import
needed goods and equipment, to gain access to foreign exchange as needed and
to transfer abroad or repatriate their profits or sums needed to repay loans that
the company has entered into for the purpose of the infrastructure project. In
addition to specific guarantees that may be provided by the Government (see
chap. II, “Project risks and government support”, paras. 45-50), legislation on
promotion and protection of investment may play an important role in connec-
tion with privately financed infrastructure projects. For countries that already
have adequate investment protection legislation, it may be useful to consider
expressly extending the protection provided in such legislation to private in-
vestment in infrastructure projects.

5. An increasing number of countries have entered into bilateral investment
agreements that aim at facilitating and protecting the flow of investment be-
tween the contracting parties. Investment protection agreements usually con-
tain provisions concerning the admission and treatment of foreign investment;
transfer of capital between the contracting parties (payment of dividends
abroad or repatriation of investment, for example); availability of foreign ex-
change for transfer or repatriation of proceeds of investment; protection from
expropriation and nationalization; and settlement of investment disputes. The
existence of such an agreement between the host country and the originating
country or countries of the project sponsors may play an important role in their
decision to invest in the host country. Depending on its terms, such an agree-
ment may reduce the need for assurances or guarantees by the Government
geared to individual infrastructure projects. Multilateral treaties may also be a
source of investment protection provisions.

6. Moreover, in a number of countries rules aimed at facilitating and protect-
ing the flow of investment (which also include areas such as immigration
legislation, import control and foreign exchange rules) are contained in legis-
lation that might not necessarily be based on a bilateral or multilateral treaty.

2. Property law

7. It is desirable for the property laws of the host country to reflect accept-
able international standards, contain adequate provisions on the ownership and
use of land and buildings, as well as movable and intangible property, and
ensure the concessionaire’s ability to purchase, sell, transfer and license the use
of property, as appropriate. Constitutional provisions protecting property rights
have been found to be important factors in fostering private investment in
many countries.

8. Where the concessionaire owns the land on which the facility is built, it
is important that the ownership of the land can be clearly and unequivocally
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established through adequate registration and publicity procedures. The con-
cessionaire and lenders will need clear proof that ownership of the land will
not be subject to dispute. They will therefore be reluctant to commit funds to
the project if the laws of the host country do not provide adequate means for
ascertaining ownership of the land.

9. It is also necessary to provide effective mechanisms for the enforcement
of the property and possessory rights granted to the concessionaire against
violation by third parties. Enforcement should also extend to easements and
rights of way that may be needed by the concessionaire for providing and
maintaining the relevant service (such as placing of poles and cables on private
property to ensure the distribution of electricity) (see chap. IV, “Construction
and operation of infrastructure: legislative framework and project agreement”,
paras. 30-35).

3. Security interests

10. As indicated earlier (see chap. IV, “Construction and operation of infra-
structure: legislative framework and project agreement”, paras. 52-61), security
arrangements in privately financed infrastructure projects may be complex and
consist of a variety of forms of security, including fixed security over physical
assets of the concessionaire (for example, mortgages or charges), pledges of
shares of the concessionaire and assignment of intangible assets (receivables)
of the project. While the loan agreements are usually subject to the governing
law chosen by the parties, the laws of the host country will in most cases
determine the type of security that can be enforced against assets located in the
host country and the remedies available.

11. Differences in the type of security or limitations in the remedies available
under the laws of the host country may be a cause of concern to potential
lenders. It is therefore important to ensure that domestic laws provide adequate
legal protection to secured creditors and do not hinder the ability of the parties
to establish appropriate security arrangements. Because of the significant dif-
ferences between legal systems regarding the law of security interests, the
Guide does not discuss in detail the technicalities of the requisite legislation
and the following paragraphs provide only a general outline of the main ele-
ments of a modern regime for secured transactions.

12. In some legal systems, security interests can be created in virtually all
kinds of assets, including intellectual property, whereas in other systems secu-
rity interests can only be created in a limited category of assets, such as land
and buildings. In some countries, security interests can be created over assets
that do not yet exist (future assets) and security may be taken over all of a
company’s assets, while allowing the company to continue to deal with those
assets in the ordinary course of business. Some legal systems provide for a
non-possessory security interest, so that security can be taken over assets
without taking actual possession of the assets; in other systems, as regards



192 UNCITRAL Legislative Guide on Privately Financed Infrastructure Projects

those assets which are not subject to a title registration system, security may
only be taken by physical possession or constructive possession. Under some
systems, enforcement of the security interest can be undertaken without court
involvement, whereas in other systems it may only be enforced through court
procedures. Some countries provide enforcement remedies that not only in-
clude sale of the asset, but also enable the secured lender to operate the asset
either by taking possession or appointing a receiver; in other countries, judicial
sale may be the primary enforcement mechanism. Under some systems, certain
types of security will rank ahead of preferential creditors, whereas in others the
preferential creditors rank ahead of all types of security. In some countries,
creation of a security interest is cost-efficient, with minimal fees and duties
payable, whereas in other countries it can be costly. In some countries, the
value of the amount of security taken may be unlimited, while in others the
value of security cannot be excessive in comparison with the debt owed. Some
legal systems impose obligations on the secured lender on enforcement of the
security, such as the obligation to take steps ensuring that assets will be sold
at fair market value.

13. Basic legal protection may include provisions ensuring that fixed security
(such as a mortgage) is a registrable interest and that, once such security is
registered in the register of title or other public register, any purchaser of the
property to which the security attaches should take the property subject to such
security. This may be difficult, since in many countries no specialized registers
of title exist. Furthermore, security should be enforceable against third parties,
which may require that they have the nature of a property right and not a mere
obligation, and should entitle the person receiving security to a sale, in en-
forcement proceedings, of the assets taken as security.

14. Another important aspect concerns the flexibility given to the parties to
define the assets that are given as security. In some legal systems, broad
freedom is given to the parties in the definition of assets that may be given as
security. In some legal systems, it is possible to create security that covers all
the assets of an enterprise, making it possible to sell the enterprise as a going
concern, which may enable an enterprise in financial difficulties to be rescued
while increasing the recovery of the secured creditor. Other legal systems,
however, allow only the creation of security that attaches to specific assets and
do not recognize security covering the entirety of the debtor’s assets. There
may also be limitations on the debtor’s ability to trade in goods given as
security. The existence of limitations and restrictions of this type makes it
difficult or even impossible for the debtor to create security over generically
described assets or over assets traded in the ordinary course of its business.

15. Given the long-term nature of privately financed infrastructure
projects, the parties may wish to be able to define the assets that are given
as security specifically or generally. They may also wish such security to
cover present or future assets and assets that might change during the life
of the security. It may be desirable to review existing provisions on secu-
rity interests with a view to including provisions enabling the parties to
agree on suitable security arrangements.
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16. Thus far, no comprehensive uniform regime or model for the development
of domestic security laws has been developed by international intergovernmen-
tal bodies. Governments might be advised, however, to take account of various
efforts being undertaken in different organizations.1 A model for the develop-
ment of modern legislation on security interests is offered in the Model Law
on Secured Transactions, which was prepared by the European Bank for Re-
construction and Development (EBRD) to assist legislative reform efforts in
central and eastern European countries. Besides general provisions on who can
create and who can receive a security right and general rules concerning the
secured debts and the charged property, the EBRD Model Law on Secured
Transactions covers other matters, such as the creation of security rights, the
interests of third parties, enforcement of security and registration proceedings.

4. Intellectual property law

17. Privately financed infrastructure projects frequently involve the use of
new or advanced technologies protected under patents or similar intellectual
property rights. They may also involve the formulation and submission of
original or innovative solutions, which may constitute the proponent’s propri-
etary information under copyright protection. Therefore, private investors,
national and foreign, bringing new or advanced technology into the host coun-
try or developing original solutions will need to be assured that their intellec-
tual property rights will be protected and that they will be able to enforce those
rights against infringements, which may require the enactment of criminal law
provisions designed to combat infringements of intellectual property rights.

18. A legal framework for the protection of intellectual property may be pro-
vided by adherence to international agreements regarding the protection and
registration of intellectual property rights. It would be desirable to strengthen
the protection of intellectual property rights in line with such instruments as the
Paris Convention for the Protection of Industrial Property of 1883.2 The Con-

1UNCITRAL is currently preparing a convention on assignment of receivables in international
trade. The draft convention is intended to create certainty and transparency, to contribute to the mod-
ernization of law relating to assignments of receivables and to promote the availability of capital and
credit at more affordable rates. The rules contained in the draft convention facilitate those objectives,
inter alia, by recognizing the validity and supporting the use of assignments of receivables, especially
for future claims and bulk assignments, which have become the backbone of new sources of credit in
international capital markets. It is expected that the draft convention will be finalized in 2001. Another
international initiative is the draft convention on international interests in mobile equipment currently
being prepared by the International Institute for the Unification of Private Law (UNIDROIT) and other
organizations. The essential purpose of the draft UNIDROIT convention is to provide for the consti-
tution and effects of a new international interest in mobile equipment, defined so as to embrace not only
classic security interests but also what is increasingly recognized as their functional equivalent, namely
the lessor’s interest under a leasing agreement. The draft UNIDROIT convention and the preliminary
draft protocols thereto (which include a preliminary draft protocol on matters specific to aircraft
equipment, a preliminary draft protocol on matters specific to railway rolling stock and a preliminary
draft protocol on matters specific to space property) cover categories of high-value mobile equipment
that by their nature are likely to be moving across or beyond national frontiers on a regular basis in
the ordinary course of business and that are capable of unique identification.

2As revised in Brussels on 14 December 1900, in Washington, D.C., on 2 June 1911, in The
Hague on 6 November 1925, at London on 2 June 1934, in Lisbon on 31 October 1958 and in Stock-
holm on 14 July 1967 and as amended on 2 October 1979.
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vention applies to industrial property in the widest sense, including inventions,
marks, industrial designs, utility models, trade names, geographical indications
and the repression of unfair competition. The Convention provides that, as
regards the protection of industrial property, each contracting State must grant
national treatment. It also provides for the right of priority in the case of
patents, marks and industrial designs and establishes a few common rules that
all the contracting States must follow in relation to patents, marks, industrial
designs, trade names, indications of source, unfair competition and national
administrations. A framework for further international patent protection is
provided under the Patent Cooperation Treaty of 1970, which makes it possible
to seek patent protection for an invention simultaneously in each of a large
number of countries by filing an international patent application. In some
countries, international standards are supplemented by legislation aimed at
affording legal protection to new technological developments, such as legisla-
tion that protects intellectual property rights in computer software and compu-
ter hardware design.

19. Other important instruments providing international protection of indus-
trial property rights are the Madrid Agreement Concerning the International
Registration of Marks of 1891,3 the Protocol Relating to the Madrid Agreement
of 1989 and the Common Regulations under the Madrid Agreement and the
Protocol Relating thereto of 1998. The Madrid Agreement provides for the
international registration of marks (both trademarks and service marks) at the
International Bureau of the World Intellectual Property Organization. Interna-
tional registration of marks under the Madrid Agreement has effect in several
countries, potentially in all the contracting States (except the country of ori-
gin). Furthermore, the Trademark Law Treaty of 1994 simplifies and harmo-
nizes procedures for the application for registration of trademarks, changes
after registration and renewal.

20. In the area of industrial designs, the Hague Agreement Concerning the
International Deposit of Industrial Designs of 19254 provides for the interna-
tional deposit of industrial designs at the International Bureau of WIPO. The
international deposit has, in each of the contracting States designated by the
applicant, the same effect as if all the formalities required by the domestic law
for the grant of protection had been complied with by the applicant and as if
all administrative acts required to that end had been accomplished by the office
of that country.

21. The most comprehensive multilateral agreement on intellectual property to
date is the Agreement on Trade-Related Aspects of Intellectual Property Rights
(the “TRIPS Agreement”) which was negotiated under the auspices of the
World Trade Organization (WTO) and came into effect on 1 January 1995.

3As revised in Brussels on 14 December 1900, in Washington, D.C., on 2 June 1911, in The
Hague on 6 November 1925, in London on 2 June 1934, in Nice on 15 June 1957 and in Stockholm
on 14 July 1967.

4With the Additional Act of Monaco of 1961, the Complementary Act of Stockholm of 1967 as
amended on 28 September 1979 and the Regulations Under the Hague Agreement Concerning the
International Deposit of Industrial Designs of 1998.
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The areas of intellectual property that it covers are copyright and related rights
(that is, the rights of performers, producers of sound recordings and broadcast-
ing organizations); trademarks, including service marks; geographical indica-
tions, including appellations of origin; industrial designs; patents, including the
protection of new varieties of plants; the layout-designs of integrated circuits;
and undisclosed information, including trade secrets and test data. In respect
of each of the main areas of intellectual property covered by it, the TRIPS
Agreement sets out the minimum standards of protection to be provided by
each contracting party by requiring, first, compliance with the substantive
obligations, inter alia, of the Paris Convention in its most recent version. The
main substantive provisions of the Paris Convention are incorporated by ref-
erence and thus become obligations under the TRIPS Agreement. The TRIPS
Agreement also adds a substantial number of additional obligations on matters
where the pre-existing conventions on intellectual property are silent or were
seen as being inadequate. In addition, the Agreement lays down certain general
principles applicable to all procedures for the enforcement of intellectual prop-
erty rights. Furthermore, the TRIPS Agreement contains provisions on civil
and administrative procedures and remedies, provisional measures, special
requirements related to border measures and criminal procedures, which
specify, in a certain amount of detail, the procedures and remedies that must
be available so that intellectual property rights can effectively be enforced by
their holders.

5. Rules and procedures on compulsory acquisition of private
property

22. Where the Government assumes responsibility for providing the land re-
quired for the implementation of the project, that land may be either purchased
from its owners or, if necessary, compulsorily acquired against the payment of
adequate compensation by procedures sometimes referred to as “compulsory
acquisition” or “expropriation” (see chap. IV, “Construction and operation of
infrastructure: legislative framework and project agreement”, paras. 27-29).
Many countries have legislation governing compulsory acquisition of private
property and that legislation would probably apply to the compulsory acquisi-
tion of property required for privately financed infrastructure projects.

23. Compulsory acquisition may be carried out in judicial or administrative
proceedings or may be effected by an ad hoc legislative act. In most cases, the
proceedings involve both administrative and judicial phases, which may be
lengthy and complex. The Government may thus wish to review existing pro-
visions on compulsory acquisition for reasons of public interest with a view to
assessing their adequacy to the needs of large infrastructure projects and to
determining whether such provisions allow quick and cost-effective proce-
dures, while affording adequate protection to the rights of the owners. To the
extent permitted by law, it is important to enable the Government to take
possession of the property without unnecessary delay, so as to avoid increased
project costs.
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6. Rules on government contracts and administrative law

24. In many legal systems belonging to or influenced by the tradition of civil
law, the provision of public services may be governed by a body of law known
as “administrative law”, which regulates a wide range of governmental func-
tions. Such systems operate under the principle that the Government can ex-
ercise its powers and functions either by means of an administrative act or an
administrative contract. It is also generally understood that, alternatively, the
Government may enter into a private contract, subject to the law governing
private commercial contracts. The differences between the two types of con-
tract may be significant.

25. Under the concept of the administrative contract, the freedom and au-
tonomy enjoyed by the parties to a private contract are subordinate to the
public interest. In some legal systems, the Government has the right to modify
the scope and terms of administrative contracts or even terminate them for
reasons of public interest, usually subject to compensation for loss sustained by
the private contracting party (see chap. V, “Duration, extension and termina-
tion of the project agreement”, paras. 26, 27 and 49). Additional rights might
include extensive monitoring and inspection rights, as well as the right to
impose sanctions on the private operator for failure to perform. This is often
balanced by the requirement that other changes may be made to the contract
as may be necessary to restore the original financial equilibrium between the
parties and to preserve the contract’s general value for the private contracting
party (see chap. IV, “Construction and operation of infrastructure: legislative
framework and project agreement”, paras. 126-130). In some legal systems,
disputes arising out of government contracts are subject to the exclusive juris-
diction of special tribunals dealing solely with administrative matters, which in
some countries are separate from the judicial system (see chap. VI, “Settlement
of disputes”, paras. 38-41).

26. The existence of a special legal regime applicable to infrastructure opera-
tors and public service providers is not limited to the legal systems referred to
above. Although in legal systems influenced by the tradition of common law
no such categorical distinction is made between administrative contracts and
private contracts, similar consequences may be achieved by different means.
While under such systems of law it is frequently held that the rule of law is
best maintained by subjecting the Government to ordinary private law, it is
generally recognized that the administration cannot by contract fetter the ex-
ercise of its sovereign functions. It cannot hamper its future executive authority
in the performance of those governmental functions which affect the public
interest. Under the doctrine of sovereign acts, which is upheld in some com-
mon law jurisdictions, the Government as contractor is excused from the per-
formance of its contracts if the Government as sovereign enacts laws, regula-
tions or orders in the public interest that prevent that performance. Thus, the
law may permit a public authority to interfere with vested contractual rights.
Usually such action is limited so that the changes cannot be of such magnitude
that the other party could not fairly adapt to them. In those circumstances, the
private party is ordinarily entitled to some sort of compensation or equitable
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adjustment. In anticipation of such possibilities, in some countries a standard
“changes” clause is included in a governmental contract that enables the Gov-
ernment to alter the terms on a unilateral basis or that provides for changes as
a result of an intervening sovereign act.

27. Special prerogatives for governmental agencies are justified in those legal
systems by reasons of public interest. It is however recognized that special
governmental prerogatives, in particular the power to alter the terms of con-
tracts unilaterally, may, if improperly used, adversely affect the vested rights
of government contractors. For this reason, countries with a well established
tradition of private participation in infrastructure projects have developed a
series of control mechanisms and remedies to protect government contractors
against arbitrary or improper acts by public authorities, such as access to
impartial dispute settlement bodies and full compensation schemes for govern-
mental wrongdoing. Where protection of this nature is not afforded, rules of
law providing public authorities with special prerogatives may be regarded by
potential investors as an imponderable risk, which may discourage them from
investing in particular jurisdictions. For this reason, some countries have re-
viewed their legislation on government contracts so as to provide the degree
of protection needed to foster private investment and remove those provisions
which gave rise to concern about the long-term contractual stability required
for infrastructure projects.

7. Private contract law

28. The laws governing private contracts play an important role in connection
with contracts entered into by the concessionaire with subcontractors, suppliers
and other private parties. The domestic law on private contracts should provide
adequate solutions to the needs of the contracting parties, including flexibility
in devising the contracts needed for the construction and operation of the
infrastructure facility. Apart from some essential elements of adequate contract
law, such as general recognition of party autonomy, judicial enforceability of
contract obligations and adequate remedies for breach of contract, the laws of
the host country may create a favourable environment for privately financed
infrastructure projects by facilitating contractual arrangements likely to be used
in those projects. An adequate set of rules of private international law is also
important, given the likelihood that contracts entered into by the concession-
aire will include some international elements.

29. Where new infrastructure is to be built, the concessionaire may need to
import large quantities of supplies and equipment. Greater legal certainty for
such transactions will be ensured if the laws of the host country contain pro-
visions specially adapted to international sales contracts. A particularly suitable
legal framework may be provided by adherence to the United Nations Conven-
tion on Contracts for the International Sale of Goods (Vienna, 1980)5 or other

5Official Records of the United Nations Conference on Contracts for the International Sale of
Goods, Vienna, 10 March-11 April 1980 (United Nations publication, Sales No. E.82.V.5), part  I.
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international instruments dealing with specific contracts, such as the Unidroit
Convention on International Financial Leasing (Ottawa, 1988),6 drawn up by
the International Institute for the Unification of Private Law (Unidroit).

8. Company law

30. In most projects involving the development of a new infrastructure, the
project promoters will establish the project company as a separate legal entity
in the host country (see chap. IV, “Construction and operation of infrastruc-
ture: legislative framework and project agreement”, paras. 12-18). It is recog-
nized that the project company may take various forms in different countries,
which may not necessarily entail a corporation. As in most cases it is a cor-
porate form that is selected, it is particularly important for the host country to
have adequate company laws with modern provisions on essential matters such
as establishment procedures, corporate governance, issuance of shares and
their sale or transfer, accounting and financial statements and protection of
minority shareholders. Furthermore, the recognition of the investors’ ability to
establish separate entities to serve as special-purpose vehicles for raising fi-
nancing and disbursing funds may facilitate the closing of project finance
transactions (see chap. IV, “Construction and operation of infrastructure: leg-
islative framework and project agreement”, para. 59).

31. Although various corporate forms may be used, a common characteristic
is that the concessionaire’s owners (or shareholders) will require that their
liability be limited to the value of their shares in the company’s capital. If it
is intended that the project company will offer shares to the public, limited
liability will be necessary, as the prospective investors will usually only pur-
chase those shares for their investment value and will not be closely involved
in the operation of the project company. It is therefore important that the laws
of the host country provide adequately for the limitation of liability of share-
holders. Furthermore, adequate provisions governing the issuance of bonds,
debentures or other securities by commercial companies will enable the con-
cessionaire to obtain funds from investors on the security market, thus facili-
tating the financing of certain infrastructure projects.

32. Legislation should establish the responsibilities of directors and adminis-
trators of the project company, including the basis for criminal responsibility.
It can also set out provisions for the protection of third parties affected by any
breach of corporate responsibility. Modern company laws often contain spe-
cific provisions regulating the conduct of managers so as to prevent conflicts
of interest. Provisions of this type require that managers act in good faith in
the best interest of the company and do not use their position to foster their
own or any other person’s financial interests to the detriment of the company.

6Acts and Proceedings of the Diplomatic Conference for the adoption of the draft Unidroit
Conventions on International Factoring and International Financial Leasing, Ottawa, 9-28 May 1988,
vol. I.
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Provisions intended to curb conflicts of interest in corporate management may
be particularly relevant in connection with infrastructure projects, where the
concessionaire may wish to engage its own shareholders, at some stage of the
project, to perform work or provide services in connection with it (see chap.
IV, “Construction and operation of infrastructure: legislative framework and
project agreement”, paras. 100 and 101).

33. It is important for the law to regulate adequately the decision-making
process both for meetings of the shareholders and meetings of management
organs of the company (the board of directors or supervisory board, for exam-
ple). Protection of shareholders’ rights and, in particular, protection for minor-
ity shareholders from abuse by controlling or majority shareholders are impor-
tant elements of modern company laws. Mechanisms for the settlement of
disputes among shareholders are also critical. It is useful to recognize the right
of the shareholders to regulate a number of additional matters concerning the
management of the concessionaire through agreements among themselves or
through management contracts with the directors of the concessionaire.

9. Tax law

34. In addition to possible tax incentives that may be generally available in the
host country or that may be specially granted to privately financed infrastruc-
ture projects (see chap. II, “Project risks and government support”, paras. 51-
54), the general taxation regime of the host country plays a significant role in
the investment decisions of private companies. Beyond an assessment of the
impact of taxation in the project cost and the expected margin of profit, private
investors consider questions such as the overall transparency of the domestic
taxation system, the degree of discretion exercised by taxation authorities, the
clarity of guidelines and instructions issued to taxpayers and the objectivity of
criteria used to calculate tax liabilities. This may be a complex matter, in
particular in those countries where the authority to establish or increase taxes
or to enforce tax legislation has been decentralized.

35. Privately financed infrastructure projects are typically highly leveraged
and require a predictable cash flow. For that reason, it is crucial for all poten-
tial tax implications to be readily assessable throughout the life of the project.
Unanticipated changes in the taxes that reduce that cash flow can have serious
consequences for the project. In some countries, the Government is authorized
to enter into agreements with the investors for the purpose of guaranteeing that
the cash flow of the project will not be adversely affected by unexpected
increases in taxation. Such arrangements are sometimes referred to as “tax
stabilization agreements”. However, the Government may be restrained, by
constitutional law or for political reasons, from providing this type of guaran-
tee, in which case the parties may agree on compensation or contractual revi-
sion mechanisms for dealing with cost increases due to tax changes (see also
chap. IV, “Construction and operation of infrastructure: legislative framework
and project agreement”, paras. 122-125).
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36. Most national tax regimes fall into one of three general categories. One
approach is worldwide taxation with credits, in which all income earned any-
where is taxed in the home country and double taxation is avoided through the
use of a foreign tax credit system; home country taxes are reduced by the
amount of foreign taxes already paid. If this approach is used by an investor’s
home country, the investor’s tax liability can be no less than it would be at
home. Under a different taxation approach, the foreign income that has already
been subject to foreign tax is exempt from taxation by the home country of the
investor. Under a territorial approach, foreign income is exempt from home
country taxation altogether. Investors in home countries that use the latter
two systems of taxation would benefit from tax holidays and lower tax rates in
the host country, but such tax relief would offer no incentive to an investor
located in a tax haven.

37. The parties involved in the project may have different concerns over
potential tax liability. Investors are usually concerned about the taxation of
profits earned in the host country, taxation on payments made to contractors,
suppliers, investors and lenders, and tax treatment of any capital gains (or
losses) when the concessionaire is wound up. Investors may find that payments
used to reduce taxes under their home country regime (such as payments for
interest on borrowed funds, investigation costs, bidding costs and foreign ex-
change losses) may not be available in the host country, or vice versa. Since
foreign tax credits are only allowed for foreign income taxes, investors need
to ensure that any income tax paid in the host country satisfies the definition
of income tax of their own country’s taxing authority. Similarly, the project
company in the host country may be treated for tax purposes as a different type
of entity in the home country. In projects where the assets become public
property, this may preclude deductions for depreciation under the laws of the
home country.

38. One particular problem of privately financed infrastructure projects involv-
ing foreign investment is the possibility that foreign companies participating in
a project consortium may be exposed to double taxation, that is, taxation of
profits, royalties and interests in their own home countries as well as in the host
country. The timing of tax payments and requirements to pay withholding taxes
can also pose problems. A number of countries have entered into bilateral
agreements to eliminate or at least reduce the negative effects of double taxation
and the existence of such agreements between the host country and the home
countries of the project sponsors often plays a role in their tax considerations.

39. Ultimately, it is the cumulative effect of all taxes combined that needs to
be taken into consideration. For example, there may be taxes imposed by more
than one level of taxing authority; in addition to taxation by the national
Government, the concessionaire may also face municipal or provincial taxes.
There may also be certain levies other than income taxes, which often are due
and payable before the concessionaire has earned any revenues. These include
sales taxes, sometimes referred to as “turnover taxes”, value-added taxes, prop-
erty taxes, stamp duties and import duties. Sometimes special provisions can
be made to offer relief from these payments as well.
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10. Accounting rules and practices

40. In several countries, companies are required by law to follow internation-
ally acceptable standard accounting practices and retain the services of profes-
sional accountants or accounting auditors. Among the reasons for this is that
the adoption of standard accounting practices is a measure taken to achieve
uniformity in the valuation of businesses. In connection with the selection of
the concessionaire, the use of standard accounting practices may also facilitate
the task of evaluating the financial standing of bidders in order to determine
whether they meet the pre-selection criteria required by the contracting author-
ity (see chap. III, “Selection of the concessionaire”, paras. 38-40). Standard
accounting practices are also essential for carrying out audits of the profits of
companies, which may be required for the application of tariff structures and
the monitoring of the concessionaire’s performance by the regulatory body
(see chap. IV, “Construction and operation of infrastructure: legislative frame-
work and project agreement”, paras. 39-46).

41. Special accounting rules for infrastructure operators have also been intro-
duced in some countries to take into account the particular revenue profile of
infrastructure projects. Projects involving the construction of infrastructure
facilities, in particular roads and other transportation facilities, are typically
characterized by a relatively short investment period, with high financial cost
and no revenue stream, followed by a longer period with increasing revenue
and decreasing financial cost and, under normal circumstances, stable operat-
ing costs. Accordingly, if traditional accounting rules were applied, the particu-
lar financial structure of such projects would need to be recorded in the project
company’s accounts as a period of continuous negative results followed by a
long period of net profit. This would not only have negative consequences, for
instance, for the project company’s credit rating during the construction phase,
but might also result in a disproportionate tax debt during the operational phase
of the project. In order to avoid such a distortion, some countries have adopted
special accounting rules for companies undertaking infrastructure projects that
take into account the fact that the financial results of privately financed infra-
structure projects may only become positive on a medium-term basis. Those
special rules typically authorize infrastructure developers to defer part of the
financial cost accrued during the deficit phase to the subsequent financial
years, in accordance with financial schedules provided in the project agree-
ment. However, the special accounting rules are typically without prejudice to
other rules of law that may prohibit the distribution of dividends during finan-
cial years closed with negative results.

11. Environmental protection

42. Environmental protection encompasses a wide variety of issues, ranging
from handling of wastes and hazardous substances to relocation of persons
displaced by large land-use projects. It is widely recognized that environmental
protection is a critical prerequisite to sustainable development. Environmental
protection legislation is likely to have a direct impact on the implementation
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of infrastructure projects at various levels, and environmental matters are
among the most frequent causes of disputes. Environmental protection laws
may include various requirements, such as the consent by various environmen-
tal authorities, evidence of no outstanding environmental liability, assurances
that environmental standards will be maintained, commitments to remedy en-
vironmental damage and notification requirements. These laws often require
prior authorization for the exercise of a number of business activities, which
may be particularly stringent for some types of infrastructure (for instance,
waste water treatment, waste collection, the coal-fired power sector, power
transmission, roads and railways).

43. It is therefore advisable to include in legislation measures that make ob-
ligations arising from environmental laws transparent. It is important to ensure
the highest possible degree of clarity in provisions concerning the tests that
may be applied by the environmental authorities, the documentary and other
requirements to be met by the applicants, the conditions under which licences
are to be issued and the circumstances that justify the denial or withdrawal of
a licence. Particularly important are provisions that guarantee the applicant’s
access to expeditious appeals procedures and judicial recourse, as appropriate.
It may also be advisable to ascertain to the extent possible, prior to the final
award of the project, whether the conditions for obtaining the required envi-
ronmental licences are met. In some countries, special public authorities or
advocacy groups may have the right to institute legal proceedings to seek to
prevent environmental damage, which may include the right to seek the with-
drawal of a licence deemed to be inconsistent with applicable environmental
standards. In some of those countries, it has been found useful to involve
representatives of the public in the proceedings that lead to the issuance of
environmental licences. The legislation may also establish the range of penal-
ties that may be imposed and specify the parties that may be held responsible
for the damage.

44. Adhering to treaties relating to the protection of the environment may help
to strengthen the international regime of environmental protection. A large
number of international instruments have been developed in the past decades
to establish common international standards. These include the following:
Agenda 217 and the Rio Declaration on Environment and Development,8

adopted by the United Nations Conference on Environment and Development
in 1992; the World Charter for Nature (General Assembly resolution 37/7,
annex); the Basel Convention on the Control of Transboundary Movement of
Hazardous Wastes and Their Disposal of 1989; the Convention on Environ-
mental Impact Assessment in a Transboundary Context of 1991;9 and the
Convention on the Protection and Use of Transboundary Watercourses and
International Lakes of 1992.10

7Report of the United Nations Conference on Environment and Development, Rio de Janeiro,
3-14 June 1992 (United Nations publication, Sales No. E.93.I.8 and corrigenda), vol. I: Resolutions
adopted by the Conference, resolution 1, annex II.

8Ibid., annex I.
9United Nations, Treaty Series, vol. 1989, No. I-34028 (not yet published).
10Ibid., vol. 1936, No. I-33207 (not yet published).



Other relevant areas of law 203

12. Consumer protection laws

45. A number of countries have special rules of law on consumer protection.
Consumer protection laws vary greatly from country to country, both in the way
they are organized and in their substance. Nevertheless, consumer protection
laws often include provisions such as favourable time limits for asserting claims
and enforcing contractual rights; special rules for the interpretation of contracts
whose terms are not usually negotiated with the consumer (sometimes referred
to as “adhesion contracts“); extended warranties in favour of consumers; special
termination rights; access to simplified dispute settlement instances (see also
chap. VI, “Settlement of disputes”, paras. 43-45); or other protective measures.

46. From the concessionaire’s perspective, it is important to consider whether
the host country’s laws on consumer protection may limit or hinder the conces-
sionaire’s ability to enforce, for instance, its right to obtain payment for the
services provided, to adjust prices or to discontinue services to customers who
breach essential terms of their contracts or violate essential conditions for the
provision of the services.

13. Insolvency law

47. The insolvency of an infrastructure operator or public service provider
raises a number of issues that have led some countries to establish special rules
to deal with such situations, including rules that enable the contracting author-
ity to take the measures required to ensure the continuity of the project (see
chap. V, “Duration, extension and termination of the project agreement”, paras.
24 and 25). The continuity in the provision of the service may be achieved by
means of a legal framework that allows for the rescue of enterprises facing
financial difficulties, such as reorganization and similar proceedings. In the
event that bankruptcy proceedings become inevitable, the secured lenders will
be specially concerned about provisions concerning secured claims, in particu-
lar as to whether secured creditors may foreclose on the security despite the
opening of bankruptcy proceedings, whether secured creditors are given prior-
ity for payments made with the proceeds of the security and how claims of
secured creditors are ranked. As noted earlier, a substantial portion of the
concessionaire’s debt takes the form of “senior” loans, with the lenders requir-
ing precedence of payment over payment of the subordinated debt of the con-
cessionaire (see “Introduction and background information on privately fi-
nanced infrastructure projects”, para. 58). The extent to which the lenders will
be able to enforce such subordination arrangements will depend on the rules
and provisions of the laws of the country that govern the ranking of creditors
in insolvency proceedings. The legal recognition of party autonomy on the
establishment of contractual subordination of different classes of loans may
facilitate the financing of infrastructure projects.

48. Among the issues that the legislation should address are the following: the
question of the ranking of creditors; the relationship between the insolvency
administrator and creditors; legal mechanisms for reorganization of the insol-
vent debtor; special rules designed to ensure the continuity of the public serv-
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ice in case of insolvency of the concessionaire; and provisions on avoidance
of transactions entered into by the debtor shortly before the opening of the
insolvency proceedings.

49. In large infrastructure projects, the insolvency of the project company is
likely to involve creditors from more than one country or affect assets located
in more than one country. It may therefore be desirable for the host country
to have provisions in place that facilitate judicial cooperation, court access for
foreign insolvency administrators and recognition of foreign insolvency pro-
ceedings. A suitable model that may be used by countries wishing to adopt
legislation for that purpose is provided in the UNCITRAL Model Law on
Cross-Border Insolvency.

14. Anti-corruption measures

50. The investment and business environment in the host country may also be
enhanced by measures to fight corruption in the administration of government
contracts. It is particularly important for the host country to take effective and
concrete action to combat bribery and related illicit practices, in particular to
pursue effective enforcement of existing laws prohibiting bribery.

51. The enactment of laws that incorporate international agreements and
standards on integrity in the conduct of public business may represent a sig-
nificant step in that direction. Important standards are contained in two reso-
lutions of the United Nations General Assembly: resolution 51/59 of 12 De-
cember 1996, by which the Assembly adopted the International Code of
Conduct for Public Officials, and resolution 51/191 of 16 December 1996, by
which it adopted the United Nations Declaration against Corruption and Brib-
ery in International Commercial Transactions. Other important instruments
include the Convention on Combating Bribery of Foreign Public Officials in
International Business Transactions of 1997, which was negotiated under the
auspices of the Organisation for Economic Cooperation and Development.

52. Furthermore, it is important that the rules covering the functioning of
contracting authorities and the monitoring of public contracts ensure the re-
quired degree of transparency and integrity. Where such rules do not exist,
appropriate legislation and regulations should be developed and adopted. Sim-
plicity and consistency, coupled with the elimination of unnecessary proce-
dures that prolong the administrative procedures or make them cumbersome,
are additional elements to be taken into consideration in this context.

C. International agreements

53. In addition to the internal legislation of the host country, privately fi-
nanced infrastructure projects may be affected by international agreements
entered into by the host country. The implications of certain international
agreements is discussed briefly below, in addition to other international agree-
ments mentioned throughout the Guide.
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1. Membership in international financial institutions

54. Membership in multilateral financial institutions such as the World Bank,
the International Development Association, the International Finance Corpora-
tion, the Multilateral Investment Guarantee Agency and the regional develop-
ment banks may have a direct impact on privately financed infrastructure
projects in various ways. Firstly, the host country’s membership in those insti-
tutions is typically a requirement in order for projects in the host country to
receive financing and guarantees provided by those institutions. Secondly, the
rules on financing and guarantee instruments provided by those institutions
typically contain a variety of terms and conditions of direct relevance for the
terms of the project agreement and the loan agreements negotiated by the
concessionaire (for example, a clause of negative pledge of public assets and
provision of counter-guarantees in favour of the multilateral financial institu-
tion). Lastly, multilateral financial institutions usually follow a number of
policy objectives whose implementation they seek to ensure in connection with
projects supported by them (such as adherence to internationally acceptable
environmental standards, long-term sustainability of the project beyond the
initial concession period and transparency and integrity in the selection of the
concessionaire and the disbursement of their loans).

2. General agreements on trade facilitation and promotion

55. A number of multilateral agreements have been negotiated to promote free
trade at the global level. The most notable of those agreements have been
negotiated under the auspices of the General Agreement on Tariffs and Trade
and later WTO. Those agreements may contain general provisions on trade
promotion and facilitation of trade in goods (such as a most-favoured-nation
clause or prohibition of the use of quantitative restrictions and other discrimi-
natory trade barriers) and on the promotion of fair trade practices (such as
prohibition of dumping and limitations on the use of subsidies). Some specific
agreements are aimed at the removal of barriers for the provision of services
by foreigners in the contracting States or promoting transparency and eliminat-
ing discrimination of suppliers in public procurement. Those agreements may
be relevant for national legislation on privately financed infrastructure projects
that contemplates restrictions on the participation of foreign companies in in-
frastructure projects or establishes preferences for national entities or for the
procurement of supplies on the local market.

3. International agreements on specific industries

56. In the context of the negotiations on basic telecommunications con-
cluded as part of the General Agreement on Trade in Services (GATS), a
number of States members of WTO representing most of the world market
for telecommunication services have made specific commitments to facilitate
trade in telecommunication services. It should be noted that all WTO mem-
ber States (even those which have not made specific telecommunication
commitments) are bound by the general GATS rules on services, including
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specific requirements dealing with most-favoured-nation treatment, transpar-
ency, regulation, monopolies and business practices. The WTO telecommu-
nication agreement adds sector- and country-specific commitments to the
overall GATS agreement. Typical commitments cover the opening of various
segments of the market, including voice telephony, data transmission and
enhanced services, to competition and foreign investment. Legislators of
current or prospective WTO member States should thus ensure that the coun-
try’s telecommunication laws are consistent with the GATS agreement and
their specific telecommunication commitments.

57. Another important sector-specific agreement at the international level is
the Energy Charter Treaty, concluded in Lisbon on 17 December 1994 and in
force since 16 April 1998, which has been enacted to promote long-term co-
operation in the energy field. The Treaty provides for various commercial
measures, such as the development of open and competitive markets for energy
materials and products and the facilitation of transit and access to and transfer
of energy technology. Furthermore, the Treaty aims at avoiding market distor-
tions and barriers to economic activity in the energy sector and promotes the
opening of capital markets to encourage the flow of capital in order to finance
trade in materials and products. The Treaty also contains regulations about
investment promotion and protection: equitable conditions for investors, mon-
etary transfers related to investments, compensation for losses due to war, civil
disturbance or other similar events and compensation for expropriation.



207

Index

In this index, Roman numerals refer to chapters and Arabic numerals to para-
graphs.  For instance, “III, 67” refers to chapter III, “Selection of the conces-
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definition__ Introduction    15

organization of__    IV 12-18

Constitutional law (see Constitutional, legislative and institutional framework)

Constitutional, legislative and institutional framework

__and long-term sustainability of projects    I 6

__and privately financed infrastructure projects    I 7-9

fairness of__    I 5

legislative set-up    I 10-14

transparency of__    I 4

Construction

guarantee period for__works    IV 79

monitoring of__    IV 77-78

review and approval of__plans    IV 72

variations required by the contracting authority etc.    IV 73-76
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Consumer protection

host country’s laws on__    VII 45-46

Contract law

host country’s__    VII 28-29

Contracting authority

approval and variation of project plans required by__    IV 72-76

as party to the project__ Introduction    69-70

definition of__ Introduction    17

financial obligations of__    IV 47-51

monitoring of construction works by__    IV 77-78

Corruption

__and the selection process    III 12

__as grounds for termination    V 23

host country’s measures against__    VII 50-52

International Code of Conduct for Public Officials (General Assembly
resolution 51/59)    VII 51

OECD Convention on Combating Bribery of Foreign Public Officials
in International Business Transactions of 1997    VII 51

United Nations Declaration against Corruption and Bribery in Interna-
tional Commercial Transactions (General Assembly resolution 51/191)
VII 51

Default (see Breach and remedies)

Design-build-finance-operate (DBFO)

definition__ Introduction    20

Dispute settlement

arbitration    VI 30-37

commercial disputes    VI  2 (b), 42

conciliation and mediation    VI 14-16

dispute review boards    VI 23-28

disputes between the concessionaire and the contracting authority
VI 1 (a), 3-41

disputes between public service providers    I  51-53

disputes involving customers and users of the infrastructure facility
VI 1 (c), 43-45
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early warning    VI 11

enforcement of arbitral awards    VI 36-37

facilitated negotiation    VI 13

freedom to agree on__    VI 7-9

importance of efficient__mechanisms    VI 1

judicial proceedings    VI 38-41

mini-trial    VI 18

non-binding arbitration    VI 29

non-binding expert appraisal    VI 17

objectives__    VI 5-6

partnering    VI 12

review of technical disputes by independent experts    VI 20-22

senior executive appraisal    VI 19

sovereign immunity and arbitration    VI 33-35

Easements

__required by the project    IV 30-32

Economic conditions

subsequent changes in__    IV 126-130

Electricity

unbundling in the__sector Introduction    36-37

Energy Charter Treaty    VII 57

Environmental protection

Agenda 21    VII 44

Basel Convention on the Control of Transboundary Movement of
Hazardous Wastes and Their Disposal of 1989    VII 44

Convention on Environmental Impact Assessment in a Transboundary
Context of 1991    VII 44

Convention on the Protection and Use of Transboundary Watercourses
and International Lakes of 1992    VII 44

host country’s laws on__    VII 42-44

Rio Declaration on Environment and Development     VII 44

United Nations Conference on Environment and Development in 1992
VII 44

World Charter for Nature (General Assembly resolution 37/7, annex)
VII 44
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Equity (see also Government support)

general role of__capital in financing infrastructure projects Introduction
57

__required for the establishment of the project company    IV 15-16

European Bank for Reconstruction and Development (EBRD) Model
Law on Secured Transactions    VII 16

Exclusivity (see also Competition)

__and scope of concessions    I 20-22

Exempting impediments

definition__    IV 132-134

consequences of__    IV 135-139

Experts and advisers

general role in a project Introduction    76-77

role in the selection procedure    III 29

Export credit and investment promotion agencies

__as interested parties Introduction    74

general role in financing infrastructure projects Introduction    66

insurance and guarantees provided by__Introduction    72-74

Force majeure (see Exempting impediments)

Government

definition__Introduction    16

Government support

budgeting for__    II 34

definition    II 30-31

forms of–
ancillary revenue sources    II 58-60
equity participation    II 40-41
public loans and loan guarantees    II 37-39
sovereign guarantees    II 45-50
subsidies    II 42-44
policy considerations    II 32-34
tax and customs benefits    II 51-54
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Industrial and intellectual property

Agreement on Trade-Related Aspects of  Intellectual Property Rights
VII 21

Hague Agreement Concerning the International Deposit of Industrial
Designs of 1925    VII 20

host country’s laws on__    VII 17-21

Madrid Agreement Concerning the International Registration of Marks
VII 19

Common Regulations under the__    VII 19
Protocol Relating to the__    VII 19

Paris Convention for the Protection of Industrial Property of 1883
VII 18

Patent Cooperation Treaty of 1970    VII 18

Trademark Law Treaty of 1994    VII 19

Infrastructure

historical evolution of__services Introduction    1-3

__policy Introduction    23-29

restructuring of__sectors Introduction    30-46

transitional measures in__sectors Introduction    44-46

unbundling of__sectors Introduction    32-34

Infrastructure facilities

private ownership and operation of__ Introduction    52-53

public ownership and operation of__ Introduction    48-49

public ownership and private operation of__ Introduction    50-51

Infrastructure projects

financing sources for__ Introduction    56-67

main parties to__ Introduction    68-77

Insolvency

host country’s__law    VII 47-49

__of the concessionaire    V 24-25

Institutional investors

general role in financing infrastructure projects Introduction    60
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Insurance

__required during operation of infrastructure facilities    IV 119-120

role of insurers as interested parties Introduction    75

International Centre for the Settlement of Investment Disputes

role__    VI 31

International financial institutions

as interested parties Introduction    74

general role in financing infrastructure projects Introduction    64-65

guarantees provided by__    II  61-71

host country’s membership in__    VII 54

procurement rules of__    III 18

Investment promotion and protection (see also International Centre for the
Settlement of Investment Disputes)

host country’s laws on__    VII 4-6

Islamic financial institutions

general role in financing infrastructure projects Introduction    63

Legislation, see also Constitutional, legislative and institutional framework

general and sector-specific__    I 10-14

subsequent changes in__    IV 122-125

Legislative Guide

projects covered by__ Introduction    4

purpose__ Introduction    4, 7

terminology used in__ Introduction    9-20

Legislative recommendations

purpose__ Introduction    5-6

Legislature

definition__ Introduction    16

Lenders

as interested parties Introduction    72-73

step-in rights of__ (see Breach and remedies)
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Liability

__of the concessionaire to users and third parties    IV 105-107

Loan guarantees (see Government support)

Modernize-operate-transfer (MOT)

definition__ Introduction    19 (20)

Modernize-own-operate (MOO)

definition__ Introduction    19 (20)

Monopoly

__and competition policy Introduction    24-27

Mortgage (see Security interests)

Off-take agreements, see also Government support (sovereign guarantees)

__entered into by the contracting authority or other public authority
IV 50-51

“One-stop shop” (see Administrative coordination)

Operation of infrastructure

continuity of services    IV 86-87

disclosure requirements    IV 94-95

enforcement of usage rules    IV 96-97

equal treatment of customers or users    IV 88-89

extension of services    IV 84-85

interconnection and access to infrastructure networks    IV 90-93

performance standards    IV 82-83

Organisation for Cooperation and Development (OECD) Convention on
Combating Bribery of Foreign Public Officials in International Business
Transactions    VII 51

Payments

__by the contracting authority    IV 48-49

Performance guarantees

advantages and disadvantages of various types of__    IV 111-117

duration__    IV 118

types, functions and nature etc.__    IV 109-110
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Pledge (see Security interests)

Pre-selection of bidders

invitation to__    III 35-37

participation of bidding consortia    III 41-42

__and domestic preferences    III 43-44

__proceedings    III 47-50

pre-selection criteria    III 38-40

Prices (see Tariffs)

Project agreement

conclusion of__    IV 9-11

content of__and legislation    IV 2-4

definition__ Introduction    14

duration__    V 2-5

extension of__    V 6-8

law governing the__    IV 5-8

termination of__ (see Termination)

Project award (see Award without competitive procedures, Pre-selection of
bidders, Selection procedures, Unsolicited proposals)

Project company (see also Concessionaire)

definition__ Introduction    15

general role as party to the project Introduction    71

pledge of shares of__    IV 61

scope of activities of__    IV 17

statutes and by-laws of__    IV 18

transfer of controlling interest in__    IV 64-68

Project finance

__and risk assessment (in general)    II 3-5

capital market funding Introduction    61-62

combined public and private finance Introduction    67

commercial loans Introduction    58

notion of __ Introduction    54-55

subordinated debt Introduction    59
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Project promoters

general role as parties to the project Introduction    71

Project risks (see Risks)

Project site and assets

acquisition of land IV 27-29

amortization and residual value of__    V 3, 40, 43 (b)

ownership of__    IV 20-26

mortgage or pledge of__    IV 54-55

transfer of__ (see Termination)

Property law

host country’s__    VII 7-9

Public authorities

definition__ Introduction    16

Public infrastructure

definition__ Introduction    10

Public loans  (see Government support)

Public services

definition__ Introduction    10

Refurbish-operate-transfer (ROT)

definition__ Introduction    20

Refurbish-own-operate (ROO)

definition__ Introduction    20

Regional development banks  (see International financial institutions)

Regulatory agency

composition, staff and budget of__    I 43-45

definition__ Introduction    18

independence and autonomy of__    I 37-38

institutional mechanisms    I 36-38
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powers__    I 39-42

process and procedures    I 46-48

recourse against decisions of__    I 49-50

sectoral competence and mandate of__    I  33-35

settlement of disputes between public service providers    I 51-53

Repairs

__needed after expiry or termination of the project agreement    V 62

Request of proposals (see Award without competitive procedures, Pre-
selection of bidders, Selection procedures, Unsolicited proposals)

Risks

__caused by events beyond the parties’ control    II 12

commercial__    II 17-18

construction and operation__    II 14-16

exchange rate and other financial__    II 19-20

guarantees against specific__    II 45-50, 61-74

political__    II 13

project__allocation and mitigation    II 21-29

__and risk allocation    II 8-10

statutory allocation of__    II 21

Security interests

EBRD Model Law on Secured Transactions    VII 16

generally    IV 52-53

host country’s laws on__    VII 10-16

__in intangible assets    IV 56-57

__in physical assets    IV 54-55

__in shares of the project company    IV 61

__in trade receivables    IV 58-60

Selection procedures (see also Award without competitive procedures, Pre-
selection of bidders, Unsolicited proposals)

award committee    III 28-29

bid security    III 62

clarifications and modifications of request for proposals    III 71-72

confidentiality of negotiations in__    III 118

contractual terms    III 67-70
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contribution towards costs of participating in__    III 45-46

__covered by the Guide    III 3-4

definition of project requirements    III 21-22

documentation    III 32-33

economy and efficiency in__    III 6-9

evaluation criteria    III  23-24, 73-77

feasibility studies    III 30-31, 61

integrity of__    III 10-13

negotiations with bidders    III 25-26,  83-84

notice of the project award    III 119

preparations for__    III 27-33

qualifications of bidders (see also Pre-selection of bidders)    III 63

record of__    III 124-130

request for proposals    III 59-70

review of__    III 118-122

single-stage and double-stage__    III 52-58

specifications and performance indicators    III 64-66

submission, opening, comparison and evaluation of proposals  III 78-82

range of bidders to be invited    III 20

transparency of laws and procedures    III 14-16

Sovereign guarantees (see Government support)

Spare parts

supply of__after expiry or termination of the project agreement
V 59-61

Step-in rights (see Breach and remedies)

Subcontracting

choice of subcontractors    IV 100-101

governing law of subcontracts    IV 102-104

Subsidies

__as forms of government support    II 42-44

Tariffs

__adjustments as a result of changes in conditions    IV 121, 124-125
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concessionaire’s authority to collect__    IV 37-38

__control methods    IV 39-44

policy considerations on tariff control    IV 45-46

__setting and control    IV 36

Tax and customs benefits

__as forms of government support    II 37-39

Tax law

host country’s__    VII 34-39

Technical assistance

__upon expiry or termination of the project agreement    V 56-58

Technology transfer

__upon expiry or termination of the project agreement    V 51-55

Telecommunications

unbundling in the__sector Introduction    35

Termination

__by the concessionaire    V 28-33

changes in conditions    V 33

serious breach by the contracting authority    V 29-32

__by the contracting authority    V 14-27

__for reasons of public interest    V 26-27

insolvency of the concessionaire    V 24-25

serious breach by the concessionaire    V 15-23

__by either party    V 34-35

impediments to performance    V 34

mutual consent    V 35

compensation due upon__    V 27, 36, 38-40, 43-49

general considerations__    V 9-13

transfer of project-related assets upon__    V 37-42
__to a new concessionaire    V 39-40
__to the contracting authority    V 38
condition of assets at the time of transfer    V 41-42

wind-up and transitional measures upon__    V 50-62
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Trade facilitation and promotion

general international agreements__    VII 55

Transport

unbundling in the__ sector Introduction    40-43

UNCITRAL

__Arbitration Rules    VI 32

__Conciliation Rules    VI 16

__draft convention on assignment of receivables in international trade
VII 16 (footnote 1)

__Model Law on Cross-Border Insolvency    VII 49

__Model Law on International Commercial Arbitration    VI 36

__Model Law on Procurement of Goods, Construction and Services
III 2, 25, 37 (footnote 4), 38 (footnote 5), 44, 51, 60 (footnote 6),
62 (footnote 7), 81, 104, 121, 124, 127

UNIDO

__Guidelines for Infrastructure Development through Build-Operate-
Transfer (BOT) Projects Introduction    9, III 1

Unidroit

__Convention on International Financial Leasing (Ottawa, 1988)
VII 29

__draft convention on international interests in mobile equipment
VII 16 (footnote 1)

United Nations

__Convention on Contracts for the International Sale of Goods
(Vienna, 1980)    VII 29

Unsolicited proposals (see also Award without competitive procedure, Pre-
selection of bidders, Selection procedures)

policy consideration    III 98-108

procedures for handling__    III 107-117, 123

Water and sanitation

unbundling in the__sector Introduction    38-39

World Bank  (see also International financial institutions)

Introduction 64, 75, 77;  I 32;  II 61-63;  III 1, 18, 80;  VI 31;  VII 54
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World Intellectual Property Organization (WIPO)    VII 19

World Trade Organization (WTO)    VII 21

Agreement on Trade-Related Aspects of Intellectual Property Rights
VII 21

agreements negotiated under the auspices of__    VII 55

General Agreement on Trade in Services (GATS)    VII 56

__telecommunication agreement    VII 56




