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Strategies for a More Resilient Supply Chain
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Making the most of the webcast

Ask Questions
(via the Q&A box)

Share with your

colleagues
(available on Demand)

Group Chat

Group Chat

Download
Resources
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CP E (NAS BA) Sign up for available CEU

credits

v Click the link in the CEU Request Widget to sign up for credit

v’ Stay online for the entire webcast
v Click ‘ok’ for 3 popups that occur during the program

v’ Credit available for participation in live webcast only
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Supply risk is often spoken of as a single entity. However, there are different
kinds of risk in a supply chain

P Demand shocks

) Extreme weather events

p Political instability

D Cyber threat

Service failure caused by
supply partner (e.qg.,

p Exchange rate shocks p Natural disasters ) Rules/regulations Inflexible supply chain bankruptcy)
technology
Transportation } Pandemics p Trade barriers Increased product
(e.g., port operations, p IT infrastructure failure complexity
rail chokepoints, ) Terrorism
customs delay) p IP risks
E Volatile commodity 3 Raw material shortages
price (e.g., rare earth metals,
food supply due to
weather patterns)
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Supply chain resilience has two critical but complementary components: the
capacity for resistance and the capacity for recovery

Learn and adapt . Disruption(s)
© —— Readiness —— o
Fast Rapid
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Strategies for supply chain resilience

MNetwork Diversification
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d or re-shore production in the next 2 years?







Sustainability Organization

Thursday, October 14
03:00 PM CET (Brussels) | 09:00 AM ET (New York)

Upcoming webcasts
Key Takeaways from COP26

Thursday, November 18
05:00 PM CET (Brussels) | 11:00 AM ET (New York)
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