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How to Deliver Better Return on Innovation 
Through Improved Communication With Stakeholders
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“When I took the innovation job, I thought the key was 
to do great work. I quickly realized however that 

communication was most important.

Why is this important? It helps in managing four key 
stakeholder groups: talent, customers, external 

partners, and the media world.”

Senior Vice President and Chief Innovation Officer at a large 
US software company
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About the Research 

▪ 17 Interviews with people from 10
innovative companies

▪ Resulting in 3 research reports

▪ 4 Key Challenges

▪ 4 Core Insights

▪ 5 Communication Strategies

▪ 7 Communication Skills

▪ The Pandemic has only heightened 
the relevance of the insights
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4 Key Challenges
To Get More out of Your Innovation 
Program and Efforts
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4 Key Challenges

Communication is particularly hard in Innovation due to its……

Complexity

▪ Multifaceted

▪ Uncertain

▪ Unpredictable

▪ Lead time

▪ Technology and 

Business
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Limited Skills

▪ Scientist

▪ Engineers

▪ Business

▪ But no 

Communication 

education, 

training, 

experience.



12 © 2021 The Conference Board, Inc.  |  www.conferenceboard.org

4 Core Insights
To Get More out of Your Innovation 
Program and Efforts
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4 Critical Insights 

Communication drives innovation impact through…..

Bringing multiple 

purposes together

▪ Investment

▪ Confidence

▪ Support 

▪ Influence

▪ Attracting 

▪ Clarifying
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5 Strategies
To Get More out of Your Innovation 
Program and Efforts
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Design a superior

value proposition

that drives

customer adoption

Tie

innovation to 

company 

purpose

Shift management 

thinking toward the 

future to secure and 

enroll resources

Create a road

map that holds the 

complex innovation 

activities together

Build belief

in innovation’s 

potential, ensuring 

continuity for long-

term disruptive 

projects.

5 Communication Strategies to Get More out of Your 

Innovation Efforts

1 2

3
4

5
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▪ Salesforce builds bridges between companies and their customers; 

empowers them to connect with their customers in a whole new way 

based on trust and relationships

▪ Has a way to include every employee in delivering this mission

✓ V2MOM (Vision, Values, Method, Obstacles and Measurement)

✓ Visible among all employees

✓ Starts with the CEO

Communication Strategies

1 Tie innovation to company purpose to build 

reputation and improve odds for consistent, adequate 

executive support
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2. Shift management thinking toward the future to secure 

and enroll resources

▪ Regular communication about future 

innovations

✓ FM Global: Identify resource 

duplications & synergies among 4 

innovation groups

✓ BD: Innovation portfolio baseline 

established & discussed over time

– Changes in business cases & financial 

models, moving to “new” revenue vs 

“pure” revenue

– New product development process 

improvements

– Increasing confidence in resource 

deployment

Communication Strategies
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3. Create a road map that holds the complex innovation 

activities together

▪ P & G has Desired Customer Experience 

(DCE) as their road map for use across 

multiple stakeholders.

✓ Consumers, business leaders, internal 

functions, technology experts

✓ The envisioned DCE envisioned 

determines “fit” for proposed solutions

▪ Also, addresses the strategy of keeping the belief in 

long-term, disruptive potential – the fourth strategy.

Communication Strategies
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4. Build belief in innovation’s potential, thus ensuring 

continuity for long-term disruptive projects.

▪ Large US Software company’s 70 

long term innovators  include 

evidence-based stories about 

completed projects now adding 

business benefit to keep the belief 

alive.

▪ Expand the initial scope over time –Salesforce’s customers now employees 

within a company, governments and citizens

Communication Strategies
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5. Establish and leverage a superior value proposition 

that drives customer adoption

▪ Procter & Gamble has systematic “launch 

& leverage” plan with multiple stages for 

each initiative.

▪ Salesforce has a  “Chief Adoption Officer” 

to turn knowledge and creativity into 

value.

▪ Channeling Peter Drucker: Generated a superior value proposition and 

communicate it effectively so selling is almost unnecessary

▪ Innovation leaders need to communicate for achieve adoption phase too 

Communication Strategies
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7 Communication Skills
To Get More out of Your Innovation 
Program and Efforts
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To Get More out of Your 
Innovation Program and Efforts

Communication Skills

Learning to 

listen first

1
Speaking to the 

hearts and minds: 

the power of 

storytelling

2
Adopting 

rallying cries

3
Sweating 

the details

4

Articulating the 

problem, you are 

trying to solve

5
Translating technical 

language into 

layman’s language

6
Using professional 

communicators 

7
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Illustrated by The Post-it® Notes Story

1. Learning to listen first 

2. Speaking to the hearts and minds: the power of storytelling

3. Adopting rallying cries

4. Sweating the details

Communication Skills
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5. Articulating the problem you are trying to solve

▪ While articulating the problem you’re trying to solve is important 

throughout the innovation process, it is particularly important at the earliest 

stages and at launch.  

▪ Texas Instruments (TI) exercises great care to understand and define 

customer challenges before developing solutions, knowing that a solution 

cannot be found unless the problem is clearly defined.

Communication Skills
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6. Translating technical language into layman’s language

▪ While some communication needs to be technical, most will not be.

▪ Salesforce tailors its messages to three different levels to 

effectively communicate with key audiences.  

Communication Skills
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7. Using professional communicators 

▪ The complexity of communication is growing– more difficult, 

larger and/or numerous projects.

▪ A professional communicator brings added acumen, structure, 

and skills that are required today for optimal communication. 

▪ A Becton, Dickinson and Company (BD) innovation executive 

hired a communications professional to work with her team.  

Communication Skills
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4 Key Challenges

4 Core Insights

5 Communication Strategies

7 Communication Skills

→ So What? Actionable, Tangible…

How To Get More out of Your
Innovation Program and Efforts
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4 Key Challenges

4 Core Insights

5 Communication Strategies

7 Communication Skills

→ So What? Actionable, Tangible..

Join us to continue the conversation
November 10th, 9 a.m. EDT, 15:00h CET 

How To Get More out of Your
Innovation Program and Efforts
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Main report (available to public)

✓ https://www.conference-

board.org/topics/innovation-

leadership/innovation-and-communication

Tool Kit: Five Communication Strategies 

for Advancing Innovation

✓ https://conference-

board.org/topics/innovation-

leadership/Innovation-and-Communication-

5-Strategies

Tool Kit: Seven Skills for Communicating 

Innovation Successfully

✓ https://conference-

board.org/topics/innovation-

leadership/Innovation-and-Communication-

7-Skills

How to Deliver Better Return on Innovation Through 
Improved Communication With Stakeholders 

Resources

https://www.conference-board.org/topics/innovation-leadership/innovation-and-communication
https://conference-board.org/topics/innovation-leadership/Innovation-and-Communication-5-Strategies
https://conference-board.org/topics/innovation-leadership/Innovation-and-Communication-7-Skills
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How to Deliver Better Return on Innovation Through 

Improved Communication With Stakeholders

THANK YOU, and Hope to See You Again on November 10th!
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Enjoyed Today’s Program? 

Continue the Conversation with our Experts in the… 

Economy Strategy & Finance Center Community*

* New digital platform designed to enable private discussions among experts and peer executives within the Economy, Strategy & 

Finance Center and Councils. To learn more, contact: membership@conferenceboard.org.

https://community.conference-board.org/esf-center

https://www.conference-board.org/mytcb
mailto:membership@conferenceboard.org
https://community.conference-board.org/esf-center
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Sign in to enjoy customized, convenient access to the full range of

Member benefits – the latest research, benchmarking & data tools,

peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8
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NEW Podcast Series: CEO Perspectives - Insights for What’s Ahead™

Available on our website at https://www.conference-board.org/podcasts/ceo-

perspectives-podcast or on most popular podcasting platforms, including:

Hosted by our CEO, Steve Odland, this bi-monthly 

series features in-depth interviews with thought 

leaders from The Conference Board to provide 

business executives with data-driven insights to 

prepare them for what’s ahead.

https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5

