Special Webcast

..
4 Ways Al Can Supercharge Your THE CONFERENCE BOARD @
Talent Management in 2022

o’ eightfold.al

January 27, 2022

-
.

N 2 2N

g
\ Wi
 J




Today we will be discussing:

* What is Talent intelligence?
= 4 ways to apply talent intelligence in your organization
v" Al-enabled Personalization
v Dynamic Skilling
v" Internal Mobility
v" Talent Insights

= Discussion with Marc Starfield, a current HR leader working to transform talent operations
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SIGN UP FOR
HRC', SHRM, CPE (NASBA) Click the link in the|  AVAILABLE CEU

CEU Request Widget to sign up for credit CREDITS

v Stay online for the entire webcast
v Click ‘ok’ for 3 popups that occur during the program

v Credit available for participation in live webcast only
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Making the most of the webcast

Download
Resources

i

Ask Questions
(via the QY &A bax )

A
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Today’s Speakers

>,
THE CONFERENCE BOARD @

Jason Cerrato Marc Starfield John Sumser

Senior Director, Group Head of (Moderator)

Product Marketing HR Programmes and Systems Senior Fellow, Human Capital
Eightfold.ai Vodafone

The Conference Board
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What is Talent Intelligence

The intersection of talent and business strategy

=

Deep Data Insights
Able to identify the
right skills and
potential quickly

~

-~

(¥

5 Al

One Platform
Consolidate and
maximize numerous
point solutions and
data sources

~

N4

Inclusivity
Tools that remove
bias and increase

diverse talent

@

Transparency
Empower and
engage employees in
their career and
development

(&

Adoption
Automated user-
friendly workflow

tools for quick
adoption at scale

—

Questions Answered for Talent Priorities
What are our employees capable of doing?
How do we re-skill and upskill our employees?
Should we look inside, outside or contract to meet our talent needs?

How do we track and influence our diversity efforts?

How do we find the right talent?

q
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Talent Management Talent Acquisition Talent Flex

Internal Mobility | Upskill / Reskill Sourcing | Candidate Experience | Screening Contractors | Re-Deployment | Rediscovery

Workforce Planning Scheduling | CRM

TALENT INTELLIGENCE PLATFORM

Capability Matrix | Explainable Al | Talent Insights | Talent Network | Diversity

| e e )
v : YR o I
ATS | HRIS | LMS | VMS i
Enterprise HR Systems Global Data Sets + Public Data Sources

J eightfold.ai
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The Power of Talent Intelligence

Talent Insights

® Define the right job skill =
requirements

® Benchmark skills to industry s
and best in class companies °
®  Assess skills
®  Shape development and °
hiring activities at scale
°
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Activities Enabled

Talent Acquisition

Enhanced visibility to your proprietary
database of applicants

Highly personalized CRM capabilities
Automated Scheduling
Hiring leader tools for selection

Inclusive audiences for talent pipelines and
interview slates

Dashboards to track and improve hiring
performance

Talent Management

Easy to find new roles across
the company

Clear career pathways &
mentors

Tools for team development
Identify potential successors

Monitor talent strategy and
employee engagement

' eightfold.ai



Search an Francisco, Calfornia, Unite 9 ( Advanced Options

HelloA. Based on your resume, we found 4 relevant jobs in San Francisco, California, United States. Edi

Al-enabled Personalization

Sr Product Manager

g Mach 2
an Frar lifornia, United State

Apply Now

Director Telecommunications/AP!
Products

Senior Product Marketing Manager Job Description

For talent acquisition:

* Personalized career site I e BBk

e Talent-centered job search i T

Match ing pr dben

Dolby Introduuces Dolby.io, A Hew Med

* Insights and visibility to recommendations | = =

e Curated job-related content, company ot 3

 Product Marketing

info, and visibility to the team SRR n

orkfle
epth

gned for media p ing EME

/ Product Developmes

Pricing | | v MBA
v Packaging
e Expy

Ats whil

People You May Work With
Learn More Abou
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onsumer Products
Competitive Analysis

and externally

fears Of Experience Of Previous Mires
st Evangel 0 customers and partners .

fthe product and techn vision)

ncoding, packaging

vironments and

Diversity, Inclusion, &
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Social Impact
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Al-enabled Personalization

For talent management:

* Employee career hub

e Career path mapping

* Jobs, projects, training, mentors

e Guidance on relevant coursework

Plan what's next for you.

) eightfold.ai
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Current Role What are my gaps? What can | do about it? Aspirational Role



For Employees For Managers For Talent Teams

Self-Updating Employee Profiles

Career Hub L Team Development J ( Capability Dashboard J
L Career Planner ) Project Marketplace J

Recommended Jobs

Mentoring

LMS / Courses*

e Key Capabilities
designed for personas

N\
J

e
J \\

r
\

s A
Flow of Work**
L J
* Capability delivered through integration with LMS ’) ei htfo I d a i
Eightfold® Confidential, Gopyright@I2022NE R CIEE T ** Integration with workflow tools like Asana, Slack, Github, etc. g O



Transforming HR — Skills are top of mind

JOSH BERSIN
HR Predictions for 2022

#3 Learning, skills, and career pathways
will become business critical

#5 Talent acquisition and internal
mobility will converge

#7 Talent Intelligence and skills
taxonomy will become the cornerston

Eightfold® Confidential. Copyright© 2022, Eightfold Al Inc.
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4 Top HR Trends and Predictions for 2022

#3 Strategic and innovative recruitment
strategies, including:

® Creating inclusive job descriptions
that speak to diverse talent and mor
equitable hiring practi

DAVID GREEN
HR Trends and Predictions for 2022

#4 Advancing to the skills-based

organization, including:

‘Tfactors in workftorce planning

1S NEW S0Urci
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Dynamic skilling to support dynamic work

Dynamic Skills Approach
-Incorporates Al to detect and Infer
company specific relationships, knowledge, experience, related skills

Goals

-Sense shifting skills in real-time

-Planning around skills dynamically

-Helps target external talent more effectively

-Helps develop internal talent aligned with future needs
-Developing employees when, where, as needed

-Helps plan strategically for build/buy/borrow planning

Eightfold® Confidential. Copyright© 2022, Eightfold Al Inc.

New Skills Applied Over Time, by Skills Approach
Average Percentage of New Skills Applied

100%

Dynamic

Reactive

Predictive

6 Months 12 Months 18 Months
Time

6,510 employees; 75 HR executives; 35,166,515 job postings for IT, finance and sales in the U.S.

Irce: 2020 Gartner Shifting Skills Survey for Employees; 2020 Gartner Shifting Skills Survey for HR Executives; Gartner TalentNeuron

“29% of the skills that were present in an average job posting in
2018 will not be needed by 2022.....more than 50% of those
skills were still appearing heavily in 2021 job postings”

— Brian Kropp, Chief of HR Research, Gartner & Gartner Talent Neuron Research
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Internal Talent Marketplaces

DevOps Product X

Framework Y

Digital Business
Product Z

Source: Gartner, “Innovation Insight for Internal Talent Marketplaces”, G00722276
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> Project A
> project B
> Project C
> Project D
> Project E
> project F
> Project G
» project H
> Project |

> project J

> Project K
> project L

> Software Application Testing
> Logistics

> Business Strategy

> Communications Strategy

> Customer Experience Design
P L5 Statistics

> Problem Solving

» performance Analysis

> Research

> Software Planning
>Systems Management

> Leadership

» Online Business Management
» Supply Management
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Talent Insights

Provides contextualized, relevant, and actionable insights

Offers market-informed insights based on existing roles
and skills in the market

Global data Organizational
data Uses enterprise data to compare organizational data to

the skill related trends occurring in the market

Helps identify forward-looking talent strategies

) eightfold.ai
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Talent Insights

CAREER PATHWAYS INSIGHTS WORKFORCE SKILLS/CAPABILITY INSIGHTS JOBS-SKILLS TRENDS INSIGHTS
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With improved visibility and skill mapping more hiring can be internal or re-recruiting

Insurance Company

Consulting Firm

Healthcare Tech

High Tech Mfg

Midsized Bank

Payroll Provider

Global Pharma

Eightfold customer data
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0%

2021 Hiring Activity

87%

64%

63%

58%

57%

51%

57%

10% 20% 30% 40%

m Previous Applicants

50% 60%
u Employees

70% 80% 90% 100%
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Marc Starfield
Group Head of HR Programs and Systems
Vodafone

Marc is currently leading a global HR digital transformation that covers all HR data and processes for 96,000+ employees across 26
countries. The applications being implemented in this phase are; Eightfold, Blend and WorkZone, to enable Talent Attraction, Skills
Transformation and Learning Experience.

In addition, as part of the FutureReady HR Transformation program, IBM Watson for HR Digital Assistants, Google Cloud Platform for
Analytics and SAP Analytics Cloud for Strategic Workforce Planning are being implemented.
This follows the core SaaS transformation with SuccessFactors completed earlier.

Marc’s aim is to implement the Human Spirit of Technology where Vodafone is recognized internally and externally as an inclusive
and growth environment where everyone has the opportunity to thrive and that this directly contributes to the Vodafone vision, to
become a new generation connectivity and digital service provider.

2 eightfold.ai
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Eightfold selected to power high profile
skills-based Equity & Inclusion initiative
for Black Americans

"The more employers can
rely on skills in the hiring
process, the less likely bias
can influence hiring

outcomes," said OneTen

‘) e i g htfo I d . a i CEO Maurice Jones. "We see

the use of a skills-first
OneTen is a group of leading chief executives and their companies who are coming approach as a business
together to upskill, hire and promote one million Black Americans over the next 10 years imperative to not only open
who do not yet have a four-year degree into family-sustaining jobs with opportunities for the aperture of who is
advancement. The OneTen coalition includes over 50 leading companies that are taking included in the talent pool,
measurable action, together, to create a more equitable society. therefore making it more

equitable, but also
producing better business

&”L i‘} NBA outcomes with higher

performance and retention."

@Alistate 7

Bankof America

Walmarti:-: gm

verizon’

CATERPILLAR® € MERCK  Cargill  NSRIHRSER

Eightfold has been selected to power the OneTen marketplace that will connect Black
talent with opportunities to learn skills and find jobs at companies in the coalition.

J eightfold.ai
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Talent Intelligen;e for

ublic Sector

Veteran

Employment FedRAMP
Challenge

Grand prize recipient, FedRAMP ready status
to help 200,000 for Elghtfold s Talent
transitioning veterans Intelligence Platform.

and spouses annually.

50 prospective
vendors, evaluated for
Al matching &
candidate experience.

Eightfold® Confidential. Copyright© 2022, Eightfold Al Inc.

Workforce
Exchange

The first Deep
Learning Al-
powered career
center solution for
state

and federal
agencies.

s
At

State of Indiana
Hoosier Talent
Network

Matches citizens to
roles, guides career
planning and

reskilling/upskilling.

Expands employer

access to talent pools,
facilitating economic

development.

Department

™ | of Labor

New York State

Department
of Labor

Virtual Career
Center with an
Al- powered digital
experience at scale.

Supports 95 career
centers across
New York.

P eightfold.ai
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Upcoming Webcast Programming from The Conference Board

Happy Employees Don't Equal Happy Customers

(February 03, 2022)

Human Capital Watch (February 8, 2022)

9 Levers to Pull if You're Serious About Inclusion

(February 16, 2022)

View all our upcoming webcast programs at
https://www.conference-board.org/webcasts/upcoming/
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https://www.conference-board.org/webcasts/upcoming/
https://www.conference-board.org/webcast/specials/happy-customers
https://www.conference-board.org/webcast/human-capital-watch/2022-February
https://www.conference-board.org/webcast/specials/serious-about-inclusion

NEW Podcast Series: CEO Perspectives - Insights for What's Ahead ™

EERSP EENE S
Insights for What's Ahead™

o

Listen & Subscribe

Hosted by our CEO, Steve Odland, this bi-monthly
series features in-depth interviews with thought
leaders from The Conference Board to provide
business executives with data-driven insights to

prepare them for what’'s ahead.

Available on our website at https://lwww.conference-board.org/podcasts/ceo-

perspectives-podcast or on most popular podcasting platforms, including:

LISTEN ON

@ Apple Podcasts

26 © 2022 The Conference Board, Inc. | www.conferenceboard.org
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https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5

myTCB’

Sign in to enjoy customized, convenient access to the full range of
Member benefits — the latest research, benchmarking & data tools,
peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

Conferences & Data & Center & Access My Calendar
Member Events Benchmarking Councils Experis

MY LATEST RESEARCH & INSIGHTS RENDING TOPICS

Featured Insights
Emerging Markets View: Falling
g infection rates set the stage for
# continued recovery

| 17 March, 2021 | Economy Watch Reports

Salary Increase Budgets for Achieving Ambidextrous C-Suite Challenge ™ 2021
< 2021: Results of the 2020 Leadership: Driving “Perform Leading in a Past-COVIN-19
Follow-up Survey & Transform” Innovation for Recaovery (C o i s L
x ctices
30 March, 2021 | Publication Step-changed Business Results 19 March, 20
25 March, 2021 | Publication
L EaRL I,
& ) @ ~ « Data-driven Approach for
2 ing a Direct-contracte
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https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8

CHRO SUMMIT:
THE FUTURE OF WORK

VIRTUAL EVENT _
April 20, 2022 |_ ) A
s ./

GEF

q ! :
E ] [ |8
[a.] -

This event is Complimentary for The Conference Board members.

Register now at www.conference-board.org/chrosummit
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https://www.conference-board.org/events/chrosummit

	Special Webcast
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Personalized employee experiences, �at scale �
	Slide Number 13
	Transforming HR – Skills are top of mind�
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Organizations adopting  Talent Intelligence
	With improved visibility and skill mapping more hiring can be internal or re-recruiting
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

