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Background & 
Foundation

• Coordination between DNR divisions, 
state, federal, and local agencies

• Support community post-fire 
readiness, response and recovery

• Implement existing plans:

• 20-Year Forest Health Strategic Plan

• Wildland Fire Protection 10-year Strategic 

Plan

• Washington State Forest Action Plan

• WA Geological Survey – Debris Flow 

Program (WALERT)



Goals for 
Program

1. The goal is to help landowners, 

communities and watersheds recover 

from wildfires increasing in size, severity, 

and long-term impacts felt across 

Washington.

2. Post-Fire Recovery relies heavily on 

cross-programmatic, cross-boundary 

coordination. 

3. Program staff aim to provide expertise 

and coordination on post-fire recovery 

efforts from an all-lands perspective.



Program Outcomes at a Glance

Supplied grass seed for 480 acres on private lands

Completed 3 stream restoration projects in the Methow Valley, 
working with tribes and NGOs. 

Funded recovery projects on 4 conservation districts 

$4,770,000+ funding appropriated to date (state and federal)



FY 24-25 Program Objectives

Create recovery informational materials targeted at landowners

Facilitate improved coordination of statewide post-fire recovery efforts

Invest $2M in funds for post-fire recovery projects, including reforestation

Ensure a smooth transition from fire suppression to post-fire recovery

Create a "Recovery Visualization Tool" to support community recovery



Evaluate wildland 
fire recovery 
needs and 
recommend 
solutions. 

1. Working to map alluvial fans and identify 

high risk areas.

2. Working with EMD, SCC, CDs, local 

collaboratives, and Feds, to identify 

recovery needs and readiness needs.

3. Working with the SCC to provide funding 

($100,000-$150,000) for conservation 

districts to help coordinate post-fire 

recovery. Ran a post-fire recovery task 

force in Spokane after the 2023 fires. 

4. Expanding on the Washington 

Restoration Framework to create local 

recovery readiness plans.



Increase public 
awareness of risks 
post-wildland fire 
and facilitate 
access to 
resources to 
mitigate those 

risks.

1. Currently have a cache of ready-to-

deploy gauges. 

2. Installed gauges on several fires from 

2022 and 2023. 

3. Currently working on 2 contracts to 

develop outreach materials for recovery 

and recovery readiness targeted at 

landowners and communities ($100,000 

investment). 

4. Hosting annual post-fire “All Hands” 

meeting. 



Establish a state 
and private lands 
Burned Area 
Emergency 
Response (BAER) 
team(s) to assess 
non-federal lands 
post-fire.

1. Working with federal and state partners 

to create a pilot project for cross 

boundary analysis

2. Wildfire-Associated Landslide Emergency 

Response Team (WALERT) funded with 2 

additional positions, new lead starts July 

1, 2024

3. Dashboards for debris flow awareness

4. Working to better incorporate post-fire 

assessment teams with fire suppression 

teams

5. Weekly calls for statewide resources to 

increase SA and problem solve



Community 
Wildfire 
Protection Plans

1. Natural materials debris 

clean up

2. Suppression to recovery 

handoff needs/expectations

3. Assess and identify areas 

vulnerable to post-fire 

debris flows/flooding and 

mitigation planning to 

reduce risk and improve 

resilience  



Recovery 
Visualization Tool

1. Enhanced Decision-making

2. Community Engagement

3. Efficient Resource 

Allocation

4. Sustainable Land 

Management

5. Transparent 

Communication





Landowner 
Assessments

1. Establish a questionnaire or 

in-take form

2. Convene a “watershed 

taskforce” for each fire, 

made up of land 

management agencies and 

emergency management 

3. Coordinate landowner 

assessment and outreach

Identifying landowner needs 

and connecting them with 

relief and recovery resources



Landowner Resources
Provide information to landowners about 

sound recovery practices, funding 

sources, and technical assistance 



Potential Sources 
of Cost-share & 
Funding

1. DNR’s Service Forestry Program 

(formerly Landowner Assistance) 

for reseeding and tree planting

2. Conservation Districts

3. Natural Resources Conservation 

Service – contact local office

4. Farm Service Agency – contact 

local office



Helpful Links ▪ https://www.dnr.wa.gov/postfirerecovery

▪ https://afterthefirewa.org/ (update coming 

2024)

▪ https://wildfires.wsu.edu/agriculture-and-

forest-landowners/

▪ https://wildfires.wsu.edu/

▪ https://www.fireadaptedwashington.org/take-

action/ 

▪ https://www.dnr.wa.gov/wildfire-debris-flows

▪ https://foresthealthtracker.dnr.wa.gov/FindYo

urForester/Index
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