Microsoft Teams meeting This meeting will also be available for live

Join on your computer or mobile app streaming here:

lick her join the meetin .y
Click here to join the meeting www.kentcounty.com/comimissioners/ine

Kent COl’lt Or call in (audio only) . -
- - - -
mmmmmmm? +1 872-239-8359,.775658187# United States, Chicago etng-live-video

Phone Conference ID: 775 658 187#
Find a local number | Reset PIN
Learn More | Meeting options

Expanding our Collective Impact Model
Joint Session: Board, Guiding Coalition and Basic Needs Work Group
Agenda: June 24, 2021 — 9:00 — 10:30 am; Commissioner’s Hearing Room

9:00 — 9:20 am Welcome & Outcomes
e Introductions
e Outcomes for today

9:20 — 9:35 am What is Collective Impact?
e Framework and approach
e Conditions for success
e Structure matters
e Case study: Anne Arundel County’s Communities of Hope

9:35 - 10:25 am Expanding our Model for Increased Engagement and Impact
o KCLMB's FY20-FY22 Community Plan: Background and Progress
To-Date (5 mins)

Full group discussion (15 mins)
e Existing and proposed structure to ensure inclusivity and
accelerate implementation of our current and future Community
Plans
e Alignment and communication

Breakout into two groups for discussions based on the new
Action Teams: 1) Affordable Housing + 2) Transportation (20
mins)

e Who else do we need?

¢ What more do we need to know?

o What activities should we focus on this FY?

e Report back and discussion with the full group (10 mins)

10:25—-10:30 am Closing Reflections & Next Steps
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https://teams.microsoft.com/meetingOptions/?organizerId=9edf748d-119e-4109-85b0-c6954c32fc30&tenantId=b460d8ea-2d5e-4daf-9255-20286cacefec&threadId=19_meeting_ODhkMjNhMTAtMjA2My00OTVlLTllYTktZTg2ZDIzMWM0MGVl@thread.v2&messageId=0&language=en-US
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