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Introductions
Laura Daak, Minnesota Prevention Alliance (MPA) Program Coordinator & MPA Leadership Team
Laura has over 20 years of experience in substance abuse prevention, providing leadership for three Drug Free 
Communities Grants, a Tobacco Free Communities and a CARA Grant.  She is a Certified Prevention Specialist 
Advanced.   She has been involved with MPA since it’s inception.  LauraDaak@catholichealth.net

Bill Spitzer, MPA Leadership Team & Austin Positive Action Coalition (APAC) Program Coordinator
Bill has over 31 years of experience in Law Enforcement and 7 years as a substance misuse prevention 
coordinator plus 24 years as D.A.R.E. Officer, Bill is a trained Certified Prevention Specialist and Montana 
Trainer.  He provides leadership and is the Program Coordinator for a Drug Free Communities Grants in the City 
of Austin for Austin Positive Action Coalition (APAC). He has been involved with MPA since 2020. 
bill.spitzer@austin.k12.mn.us
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Objectives for Today
1) Share MPA History, Goals & Strategic Plan
2)  Intro to Drug Free Communities (DFC) Grant Program

 Spirit and the Why
 Science 
Action 
Return

3)  Researched/Population Based Activities
 E-SHO
 RBST
 POLD
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History of Minnesota Prevention Alliance

March 2010

•SW/SC Regional Health Educators were already meeting quarterly.  Most were DFC, 
Tobacco Free Communities(TFC), State Health Improvement Program (SHIP) or State 
Indoor Radon Grant (SIRG) funded. Then, just the DFCs started to meet separately.  

October 
2011

•First meeting was opened up to all MN DFC Grantees. We formed an Executive board and 
leaders conducted phone interview of all DFCs.

January 
2014

•Formed the Minnesota Prevention Alliance with a Mission statement, Vision Statement & 
By-Laws. 

October 
2014

•MPA formed the Leadership Team
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Cont’d History of MPA

2016-2018
• Continued to meet quarterly, (January, April, July and October).
• Several Coalition Coordinators were hired during this time. 

July 2019 
• Applied for the Drug Free Communities Program

October 
2019 

• Awarded DFC Grant (Oct. 31, 2019 to Sept. 29, 2024)

February 
2020 

• Hired DFC MPA Program Coordinator
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MPA Leadership Team – (2022-2023)
Chair – Jason McCoy
Vice Chair – Bill Spitzer
Treasurer - Sheila Watercott 
Recording Secretary – Doris Knutson
At-Large – Angela Graham 
At-Large – Sandy Peterson
At-Large – Jason McCoy
Fiscal Host Representative - Luke Preussler  
DFC Program Coordinator - Laura Daak  
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MPA Mission Statement:

“The Minnesota Prevention Alliance shall promote and 
enhance substance abuse prevention across Minnesota.”

MPA Vision Statement:
“Working together to prevent youth 

substance abuse.”
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The Minnesota Prevention Alliance (MPA) 
is a statewide coalition made up of professionals 

and volunteers who promote and enhance 
substance abuse prevention efforts. 
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Our goal is to reduce adolescent substance abuse by 
building advocacy, policy influence, and youth 
engagement in Minnesota communities.

We want to see Minnesota be a drug free, healthy    
and safe place for teens and families to thrive.
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Who is involved in Coalition?

Youth 
Substance 

Abuse 
Prevention 
across MN

Dedicated   
Group of LT/ 
Organization

Partnerships 
with Similar 

Organizations

Program 
Coordinator

12 Sector 
Involvement
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• Educate on the dangers of drug use/abuse
• Underage Alcohol Drinking
• Adult providers
• Illegal Marijuana use
• Cannabis/THC Edibles use
• Dangers of Nicotine 
• Opioids & Addiction
• Advocate for Tobacco Free Spaces

Coalitions address:
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Science of the Positive  || www.montanainstitute.com
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After leaving LE in 2014 – Looking for next Career
Drove Transit Bus
Tech support at School
Finish Grant work
That is where I was introduced to the Science of the Positive (SPIRIT, SCIENCE, ACTION, RETURN) as part of a Planning and Implementation Grant
I was hooked!  After dealing with so much negativity for 31 years it was a breath of fresh air!
We all have SPIRIT why we do what we do!
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We all have SPIRIT why we do what we do!
Know your WHY
Why did you come here today
Why do you keep listening
MOST important why do you continue to do what you do?

VIDEO
https://youtu.be/LZe5y2D60YU
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• Build advocacy, policy influence and youth 
engagement

• Network, share resources and best practices
• Support prevention workforce development
• Provide information and action steps on key 

substance abuse issues in Minnesota
• Encourage Collaboration

What Coalitions do: 

Communication
Coach
Care

Presenter Notes
Presentation Notes
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Communication is a BIG part of what we do in coalitions.  Just like in LE

Positive communication goes a long way.  Remember VOIDS in communication can be quickly filled with negativity

Coach

We remember the people who invest in us.
We like being around people who bring out the best in us!

Care

Being a part of the coalition (team) illustrates to our community and other agencies that we care about the mission and vision.  

Activity

Lets take a minute to honor those who have care for us for a minute
https://youtu.be/907yEkALaAY

QUIET for a Minute

Thank you cards – Take a moment to remember that special person

All about the little things
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How do you find if 
your community has
a local coalition?
Contact Laura Daak, MPA PC or your 
Regional Prevention Coordinator at: 
https://rpcmn.org/contact.php
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Services provided by Regional Prevention Coordinators are guided by SAMHSA (the federal Substance Abuse and Mental Health Services Administration) principles designed to build and maintain effective prevention programming within a Strategic Prevention Framework.  Funded by the Minnesota Department of Human Services, Behavioral Health Division (BHD).

Handout

https://rpcmn.org/contact.php


www.MnPreventionAlliance.org

1. To reduce substance use/abuse among
youth age 12-18

2. Build and strengthen the 
capacity of coalitions

General Goals of Coalitions: 
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Coalitions Focus on: 

• Youth age 12-18, over time, adults
• Evidence Based Practices
• Population Based Policies
• Positive Community Norms
• Strategic Prevention Framework
• Seven Strategies of Change
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Seven Strategies of Change
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The Minnesota Prevention Alliance Coalition 
coordinates statewide collaboration and 
strategies for reducing youth use of alcohol, 
tobacco and marijuana. 

Reducing access to youth

Increasing youth perception of harm of youth use 

Increasing education of effective strategies 
for preventing youth use

Reduce Alcohol, 
Tobacco & 

Marijuana use 
among YOUTH

age 12-18
across MN
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Strategic Plan

1.Underage Alcohol Prevention
2.Underage & Illegal use of Marijuana/Cannabis
3.Tobacco/Nicotine Free Spaces/Prevention
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How do we impact local 
communities/coalitions? – Alcohol Strategies 

 Statewide Expanded Social Host Ordinance (E-SHO) 
 Expand Place of Last Drink (POLD) 
 Responsible Beverage Server Training (RBST) 
 Required Alcohol Compliance Checks Statewide
 Develop sample best policies for schools
 Restrict alcohol signage near schools 
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Expanded Social Host Ordinance (E-SHO)

Prohibits and establishes 
penalties for any person 
hosting an event or gathering 
where alcohol, marijuana, 
cannabis or other controlled 
substances are present and 
being possessed or 
consumed by persons under 
21 years of age.

Presenter Notes
Presentation Notes
Laura – 68% of Populations are covered by jurisdictions of a City or County (SHO/E-SHO).
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Expanded Social Host Ordinance (E-SHO)
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Laura - Radial chart usually shows POLD offenses in the last 30 days. HUGE early decision to not just focus on DUI.  BeIf two guys are fighting in a parking lot or a woman is assaulted in a hotel room, I care about those too.

A major focus on POLD is with on-sale retailers because of the responsibility they have to prevent overservice and the opportunities we have with licensing and regulatory authority. 

But there are opportunities for intervention with most of these location categories – focused patrols and follow-up with problem houses especially in college communities.





www.MnPreventionAlliance.org

Presenter Notes
Presentation Notes
Laura



www.MnPreventionAlliance.org

Presenter Notes
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Laura- Yes, we would love to have more participating departments, but our focus is really on departments that will do strong implementation. Use the data not just collect it.
South Lake example of investigations on high BAC, watching retailers and quarterly updates to City Council

POLD is going to solve the problem on its own. Need to pair with RBST, observation of selling practices, license renewal/requirements

We would also like to look at how public health, coalitions, and non-law enforcement partners can support this work – education to retailers, running reports, communicating the importance.
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Responsible Beverage Server Training (RBST)
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1. Why responsible alcohol service is 
important

2. The changes in the drinking culture
3. Overserving
4. Underage Access
5. ID Checks
6. Compliance Checks
7. Special Events or other special 

circumstances
8. Other timely issues
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Alcohol Compliance Checks
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Sticker SHOCK!
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Data

Types of DATA
• MSS
• Student survey
• Police Data

• POLD
• Community Health

• ER

Presenter Notes
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Types of DATA

MSS
Student survey
Police Data
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Where you can find it: https://education.mn.gov/mde/dse/health/mss/

The Minnesota Student Survey (MSS) is one of the longest-running youth surveys in the nation. It is 
a triennial survey that began in 1989. The survey is an anonymous statewide school-based survey 
conducted to gain insights into the world of students and their experiences.

Data is available to you: http://www.sumn.org/ Substance Use in Minnesota

SUMN is a web-based tool that provides data on alcohol, tobacco, and other drug consumption 
patterns, consequences, and contributing factors in Minnesota. Data and resources can be used to 
prepare applications for funding, to monitor prevention-related trends, to plan programs by 
establishing community-level prevention priorities. The website: 

1. Provides data by topic, location, or demographic categories. 
2. Uses your data to create custom charts, maps, or data tables.
3. Provides downloadable data fact sheets, reports, and infographics on a variety of topics.

Minnesota Student Survey (MSS) and Data you can use!
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How do we impact local communities/coalitions? 
– Marijuana/Cannabis Strategies 

• Educate Lawmakers 
• Restrict passage of adult marijuana/cannabis use
• Reduce access to underage youth
• Limit age of purchase, advertising and possession amounts
• Limit outlet density and on-site consumption
• Protect local control
• Mandate compliance checks
• Work with prevention partners
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How do we impact local communities/coalitions? 
– Tobacco/Nicotine Strategies 

• Educate Lawmakers 
• Restrict passage of tobacco/nicotine products not included in 

our MN T21 Law and close any loopholes
• Awareness of Vaping Devices
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o Collaboration across multiple communities
o Networking 
o Share Lessons Learned
o Share resources and trainings 
o Templates you can use 
o Help at the local level
o Funding opportunities

How can your local coalition help you: 

Presenter Notes
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o
o Become a Paid Member ($50 Individual, $300 Organization)
o Sign up for the email list serve
o Attend Quarterly Meetings (January, April, July & October)
o Volunteer and fill out a Match Form
o Active on a Sub-Committee (Alcohol, Marijuana or Youth Leadership) 
o Collaborate to move Statewide Policy forward
o Follow/Like/Share our Social Media Posts 

How can you help MPA: 
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MPA Quarterly Meetings - 2023

Thursday, January 26, 2023 - Zoom
Thursday, April 27, 2023 - Zoom
Thursday, July 27, 2023 - Zoom
Monday, October 16, 2023 Hybrid 

(Zoom and Cragun’s, Brainerd)
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Benefits of Coffee Hour Talk
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Minnesota Prevention Alliance: 
MNPreventionAlliance@gmail.com

Laura Daak, MPA DFC Program Coordinator & MPA Leadership Team
LauraDaak@catholichealth.net
320.733.2376

Bill Spitzer, MPA Leadership Team & APAC Program Coordinator
bill.spitzer@austin.k12.mn.us
507.421.2317

Contact Info: 
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