If you all are available at any time, | would love to get your thoughts. Some questions | have
are:

- Is a water management plan appropriate even for thase buildings that don't meet ASHRAE
building guidance criteria?

- Is a water management plan needed for only places that don't disinfect? | know that water
management plans are used by many systems in which chlorine is used, but in this case, in
which we dan't have any evidence of Legionella growth in the hot spring water, | don't think
we can or should point to hot spring water as a particular Legionella risk -- the risk in my mind
is just from the fact that it is not disinfected.

- Should any of the water management plans include legionella testing? | think the Quapaw
might censider this -- but then what would be the guidance if they get positive results?

| am including Allison, the new EIS officer for Arkansas on the thread. Dirk Haselow is no
longer with the state health department.

Thanks for any thoughts on this. Hope you guys are well.
Maria

Maria Said, MD, MHS | CDR, U.S, Public Health Service

Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 236( | Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said@nps.gov

Wehsite (public): https:/ www.nps goviorgs/ | 878/ index htm

Website (internal): htips://sites. google.com/anps. govi/in2-protect-and-promote-
health/home/disease-surveillance-response

Maria Said, MD, MILIS | CDR, U.S. Public l1calth Service

Epidemiology Branch Chief | Oftice of Public Health | National Park Service

Address: 1849 C. Street, NW. Room 2543, Mailsiop 2560 | Washinglon, DC 20240

Office Tel: 202-513-7151 | Email; maria_said@ggnps.gov

Website (public): https:/www.aps.goviorgs 1878Andex. htm

Website (internal): https://sitcs.google.com/a‘nps. gov/in2-protect-and-promote-health/home/discase-
surveillance-response




From: Ritter, Troy (CDC/ONDIEH/NCEH)

Sent: 24 Aug 2018 14:33:40 +0000
To: Kesteloot, Kurt

Subject: RE: Legionella Discussion

Hi Kurt,

I'm in meetings until about 4 today. | can speak any time after that or on Manday. My cell is

(b

Troy

Troy Ritter, PhD, MPH, REHS, DAAS

Commander, US Public Health Service

Centers for Disease Control and Prevention

Food, Water & Environmental Health Services Branch
Phone: {807) 242-6655

Email: tird@cdc.gov

From: Kesteloot, Kurt <kurt_kesteloot@nps.gov>
Sent: Friday, August 24, 2018 10:31 AM

To: Ritter, Troy (CDC/ONDIEH/NCEH) <tird@cdc.gov>
Subject: Legionella Discussion

Good Morning Troy,

[ received your information from Adam Kramer. [s there a good time to call you today to talk
about Legionella a bit?

Thank You and Very Respectfully,
Kurt

CDR Kurt Kesteloot, PE, BCEE, USPHS

Supervisory Public Health Consultant, Midwest Region
National Park Service, Office of Public Health (OPH),
601 Riverfront Drive

Omaha, NE 68102

Office Phone: 1-402-661-1718

Office Fax: 1-402-661-1719

Cell Phone: 1-202-641-0055

Email: Kurt_Kcstclootitnps.gov




x]

Attention Federal Employees Only: Please let us know how we are doing by completing a survey
found at: https:/www.survevimonkey.com/s/NPS-OPH-CustServ

"The NPS One Health Network: promoting and protecting the health of all species and the parks
that we share."



From: Ritter, Troy (CDC/DDNID/NCEH/DEHSP)

Sent: 9 Aug 2019 12:12:43 +0000
To: Kesteloat, Kurt

Subject: RE: NSF CPHC Member
Hey Kurt,

It’s great to hear you're on the CPHC! | was just recently nominated and am still learning about the
group. I'm looking forward to working with you on the committee!

({515

Troy

From: Kesteloot, Kurt <kurt_kesteloot@nps.gov>

Sent: Thursday, August 8, 2019 10:06 PM

To: Ritter, Troy (CDC/DDNID/NCEH/DEHSP) <tird@cdc.gov>
Subject: NSF CPHC Member

Hi Troy,

[ just noticed your name on a vote. I am on the CPHC committee and will be in Ann Arbor in
September for our meeting.

[ hope all is well. Did you hear about the legionella test results?
Thank You and Very Respectfully,
Kurt

CDR Kurt Kesteloot, PE, BCEE, USPHS

Supervisory Public Health Consultant, Midwest Region
National Park Service,Officc of Public Icalth (OPII),
601 Riverfront Drive

Omaha, NE 68102

Office Phone: 1-402-661-1718

Office Fax: 1-402-661-1719

Cell Phone: 1-202-641-0055

Email: Kurt Kestelootia:nps.gov

x]

"The NPS One Health Network: promoting and protecting the health of all species and the parks
that we share." GREEN DOT




From: Google Calendar on behalf of maria_said@nps.gov

Sent: 17 Jul 2019 15:02:33 +0000

To: Ritter, Troy (CDC/DDNID/NCEH/DEHSP);terry.paul@arkansas.gov;Smith,
Jessica (CDC/DDID/NCIRD/DBD);Haselow, Dirk (CDC
arkansas.gov);kurt_kesteloot@nps.gov;Cooley, Laura A.
(CDC/DDID/NCIRD/DBD);catherine.waters@arkansas.gov;laura_a_miller@nps.gov;alexandra_pi
cavet@nps.gov

Subject: Updated invitation with note: Quapaw Legionella Update @ Wed Jul 17,
2019 1lam - 12pm (EDT) (tird@cdc.gov)
Attachments: invite.ics

This event has been changed with this note:
"Call in number is 1-866-723-8146 PC 7713400"

more details »
Quapaw Legionella Update

Wed Jul 17, 2019 11am — 12pm
Changed: Tel 1-866-723-8146 PC 7713400 {map)
https:{fhangouts.qoogle.com/hangouts/ /doi.gov/maria-said

tird@cdc.gov

. maria_said@nps.gov

«  tird@cde.gov

« terry.paul@arkansas.gov

«  lyd7@cdc.gov

» dirk.haselow@arkansas.gov

. kurt_kesteloot@nps.gov

«  whz3@cdc.gov

«  catherine.waters@arkansas.gov
. laura_a_miller@nps.gov

. alexandra_picavet@nps.gov

Changed: Sorry! The call in number is 1-866-723-8146 PC 7713400

Yes - Maybe - No  more options »

Google Calendar

Learn More



From: Kesteloot, Kurt

Sent: 21 Jan 2019 10:28:49 -0600
To: Ritter, Troy (CDC/DDNID/NCEH/DEHSP)
Subject: Fwd: [EXTERNAL] Checking in re: Hot Springs

Good Morning Troy,

Thanks again for the help with this. The Legionella test results were negative and we
have advised that the facility can return to normal operations.

Thank You and Very Respectfully,
Kurt

CDR Kurt Kesteloot, PE, BCEE, USPHS

Supervisory Public Health Consultant, Midwest Region
National Park Service, Office of Public Health (OPH),
601 Riverfront Drive

Omaha, NE 68102

Oftfice Phone: 1-402-661-1718

Office Fax: 1-402-661-1719

Cell Phone: 1-202-641-0055

Email: Kurt Kesteloot@mps.gov

x]

Attention Federal Employees Only: Please let us know how we are doing by completing a
survey found at: https://www.surveymonkcy.com/s/NPS-OPH-CustScrv

"The NPS One Health Network: promoting and protecting the health of all species and
the parks that we share." GREEN DOT

---------- Forwarded message ---------

From: Said, Maria <maria saiditnps.cov>

Date: Mon, Jan 21, 2019 at 10:16 AM

Subject: Re: [EXTERNAL] Checking in re: Hot Springs

To: Smith, Jessica (CDC/DDID/NCIRD/DBD) <lyd7(@cde.gov>

Cc: Haselow, Dirk (CDC arkansas.gov) <dirk.hasclow(@arkansas.gov>, Kurt Kesteloot
<kurt_kesteloot@nps.gov>, Lee, Sooji (CDC/DDID/NCIRD/DBD) (CTR)
<npf3(@ede.gov>

Hi Jessica,



We've received results that are all negative for Legionella. We have told the Quapaw they
can resume normal operations.

Thanks very much for your help with this - it is much appreciated.

And we will be in touch if there are any new developments.

Best,
Maria

On Fri, Jan 18, 2019 at 3:00 PM Said, Maria <maria_said{@nps.gov> wrote:
Hi Jessica,

During the assessment, a group collected 6 liter samples (one at the cooling tower, one
at the cold water pumping/gravity station, and 4 at the bathhouse) and 9 swabs. Results
are still pending.

I'm very grateful for your offer to assist and will let you know when we learn more.

Best,

Maria

On Fri, Jan 18, 2019 at 2:54 PM Smith, Jessica (CDC/DDID/NCIRD/DBD)
<lyd7{@;cde.gov> wrote:

Hi Maria, Dirk and Kurt,

I wanted to check in this week about how the on-site assessment went in Hot Springs
and whether the environmental results have come back or not. I don’t mean to add to
anyone’s plate... we were just curions to hear if there are any updates. And of course
we remain standing by if there’s anything we can do to be of assistance.

Thanks and hope you all have a good weekend,

Jessica



Jessica C. Smith, MPH
Soidermn olagist | Conters Tor Oscase Control ard Provensionr
NCIRGS IR Resairatoy 11 seases S-anch

AL 1R G205 | yd7@cde gov

Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 €, Street, NW, Room 2543, Mailstop 2560 Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_saidnps.gov

Website (public): https:iwww nps. goviorgs/ 1 878/ index htim

Website (internal): https://sites.google.com/a/nps. gov/in2-protect-and-promote-
hcalth/homc/discasc-surveillancc-response

Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief| Office of Public Health | National Park Service
Address: 1849 C. Street, N'W, Room 2343, Mailstop 2560 Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said(@nps.gov

Wehsite (public): https:Awww.nps.coviorgs/ 1878 /index htm

Website (internal): https://sitcs.googlc.com/a‘nps.gov/in2-protcct-and-promote-
health/home/disease-survelllance-response




From: Said, Maria

Sent: 22 Jan 2019 22:31:50 -0500
To: Smith, Jessica {CDC/DDID/NCIRD/DBD)
Cc: Haselow, Dirk (CDC arkansas.gov);Kurt Kesteloot;Lee, Sooji

(CDC/DDID/NCIRD/DBD) {CTR);Ritter, Troy (CDC/DDNID/NCEH/DEHSF);Kunz, Jasen M.
(CDC/DDNID/NCEH/DEHSP);Terry Paul
Subject: Re: [EXTERNAL] Checking in re: Hot Springs

Thanks Jessica.

I'll defer to Kurt and am also including Terry Paul from the Arkansas Dept of Health, as
they can speak much better than I about the environmental assessment and how to
optimize conditions moving forward.

And from me -- another thank you to Arkansas for all your assistance with the assessment
and testing. It is very much appreciated.

Best,
Maria

On Tue, Jan 22, 2019 at 5:13 PM Smith, Jessica (CDC/DDID/NCIRD/DBD)
<lyd7¢cede. gov> wrote:

Thanks so much for the update, Maria! That is certainly reassuring.

| chatted with Jasen and Troy about this on the EH side, and we were wondering[ ®®@ |
[ e |

| @ [If so, were there any
recommendations| e |

e
Depending

({515

Happy to discuss further anytime if needed.

Thanks again,
lessica



From: Said, Maria <maria_said@nps.gov>

Sent: Monday, January 21, 2019 11:16 AM

To: Smith, Jessica (CDC/DDID/NCIRD/DBD) <lyd7 @cdc.gov>

Cc: Haselow, Dirk {CDC arkansas.gov) «<dirk.haselow@arkansas.gov>; Kurt Kesteloot
<kurt_kesteloot@nps.gov>; Lee, Sooji {CDC/DDID/NCIRD/DBD) {CTR) <npf3@cdc.gov>
Subject: Re: [EXTERNAL] Checking in re: Hot Springs

Hi Jessica,

We've received results that are all negative for Legionella. We have told the Quapaw
they can resume normal operations.

Thanks very much for your help with this - it is much appreciated.

And we will be in touch if there are any new developments.

Best,

Maria

On Fri, Jan 18, 2019 at 3:00 PM Said, Maria <maria_said{@nps.gov> wrote:

Hi Jessica,

During the assessment, a group collected 6 liter samples (one at the cooling tower,
one at the cold water pumping/gravity station, and 4 at the bathhouse) and 9 swabs.
Results are still pending.

['m very grateful for your offer to assist and will let you know when we learn more.

Best,

Maria



On Fri, Jan 18, 2019 at 2:54 PM Smith, Jessica (CDC/DDID/NCIRD/DBD)
<lyd7(@cde.gov> wrote:

Hi Maria, Dirk and Kurt,

I wanted to check in this week about how the on-site assessment went in Hot
Springs and whether the environmental results have come back or not. [ don’t
mean to add to anyone’s plate... we were just curious to hear if there are any
updates. And of course we remain standing by if there’s anything we can do to
be of assistance.

Thanks and hope you all have a good weekend,

Jessica

Jessica C. 5mith, MPH
Epdermiolosis: | Corers Tor Discase Control arc Prover:ior
MCIREE OB esa resory 13 seases Branck

L0024, 718.5205  |lyd7@cde.gov

Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief | Otfice of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 2560 | Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said(@nps.gov

Website (public): https:/ifwww.nps.goviorgs/ 1878/ index htm




Website (internal): https:/sitcs.google.com/a/mps.gov/in2-protect-and-promote-
health/home/disease-surveillance-response

Mana Said, MD, MHS | CDR, U.S. Public Health Service
Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 2560 Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said{@nps.gov

Website (public): hitps:#www.nps.eoviorps/1878/index . hun

Website (intemal): https://sitcs.googlc.com/a‘nps.gov/in2-protect-and-promote-
hcalth/homc/discasc-surveillance-response

Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 2360 Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said{@nps.gov

Website (public): hilps:/fwww.nps goviorgs/ 1 878/index. htm

Website (internal): https:/sites.google.com/a/nps. gov/in2-protect-and-promote-
health/home/disease-survelllance-response




From: Smith, Jessica (CDC/DDID/NCIRD/DBD)

Sent: 22 Jan 2019 17:12:55 -0500
To: Said, Maria
Cc: Haselow, Dirk {CDC arkansas.gov);Kurt Kesteloot;Lee, Sooji

{CDC/DDID/NCIRD/DBD) (CTR);Ritter, Troy (CDC/DDNID/NCEH/DEHSP);Kunz, Jasen M.
{CDC/DDNID/NCEH/DEHSP)
Subject: RE: [EXTERNAL] Checking in re: Hot Springs

Thanks so much for the update, Marial That is certainly reassuring.

| chatted with Jasen and Troy about this on the EH side, and we were wondering in general whether

({515

({515

|
[TTS0, Were There any recommendations | [UTE [

(] |

) e
Depending J

({515

(B33 [Happy to discuss further anytime if needed.

Thanks again,
Jessica

From: Said, Maria <maria_said@nps.gov>

Sent: Monday, lanuary 21, 2019 11:16 AM

To: Smith, lessica {CDC/DDID/NCIRD/DBD) <lyd7@cdc.gov>

Cc: Haselow, Dirk (CDC arkansas.gov) <dirk.haselow@arkansas.gov>; Kurt Kesteloot
<kurt_kesteloot@nps.gov>; Lee, Sooji (CDC/DDID/NCIRD/DBD) (CTR) <npf3@cdc.gov>
Subject: Re: [EXTERNAL] Checking in re: Hot Springs

Hi Jessica,

We've received results that are all negative for Legionella. We have told the Quapaw they can
resume normal operations.

Thanks very much for your help with this - it is much appreciated.

And we will be in touch if there are any new developments.

Best,
Maria

On Fri, Jan 18, 2019 at 3:00 PM Said, Maria <maria_said@nps.cov> wrote:

Hi Jessica,



During the assessment, a group collected 6 liter samples (one at the cooling tower, one at the
cold water pumping/gravity station, and 4 at the bathhouse) and 9 swabs. Results are still
pending.

I'm very grateful for your offer to assist and will let you know when we learn more.

Best,
Maria

On Fri, Jan 18, 2019 at 2:54 PM Smith, Jessica (CDC/DDID/NCIRD/DBD) <lyd7(@cde.gov>
wrote:

Hi Maria, Dirk and Kurt,

[ wanted to check in this week about how the on-site assessment went in Hot Springs and
whether the environmental results have come back or not. I don’t mean to add to anyone’s
plate... we were just curious to hear if there are any updates. And of course we remain
standing by if there’s anything we can do to be of assistance.

Thanks and hope you all have a good weekend,
Jessica

Jessica C. Smith, MPH
Fpide~io ogist Centers for- Dissasse Cont-ol and 2ravention
MO RI/DB Respiratory Diseases Branch

4047182200 | lyd7@cdec.gov

Marna Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 2560 Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said{@nps.gov

Website (public): hitps:#www.nps.goviorps/1878/index hun

Website (internal): https://sitcs.google.com/a/nps. gov/in2-protcct-and-promote-
hcalth/homc/discasc-surveillance-response

Maria Said, MD, MHS | CDR, U.S. Public Health Service
Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 2560 | Washington, DC 20240



Office Tel: 202-513-7151 | Email: maria_said@nps.gov
Wehsite (public}: https:/www nps.goviorgs/ 1878/ index. htim
Website (internal): https://sites. google.com/a/nps. gov/in2 -protect-and-promote-

health/home/discase-surveillance-responsc




From: Kunz, Jasen M. (CDC/DDNID/NCEH/DEHSP)

Sent: 22 Jan 2019 05:15:49 -0500

To: Ritter, Troy (CDC/DDNID/NCEH/DEHSP);Smith, Jessica (CDC/DDID/NCIRD/DBD)
Subject: RE: [EXTERNAL] Checking in re: Hot Springs

Hi Jess,

| am around teday and the calendar is up to date. We also need to chat about the MO consult.
lasen

From: Ritter, Troy (CDC/DDNID/NCEH/DEHSP) <tird@cdc.gov>

Sent: Monday, January 21, 2019 8:11 PM

To: Smith, Jessica {CDC/DDID/NCIRD/DBD) <lyd7@cdc.gov=; Kung, Jasen M,
(CDC/DDNID/NCEH/DEHSP) <izkO@cdc.gov>

Subject: RE: [EXTERNAL] Checking in re: Hot Springs

Hi Jess,

[ do think it] ®E |

(B)(5) | I don’t need to be involved if you want to

check with NPS. I just didn’t want to drop the ball. Have a good week!

Troy

From: Smith, Jessica (CDC/DDID/NCIRD/DBD) <lvd7&tcde.gov>

Date: January 21, 2019 at 9:24:50 PM GMT-2

To: Ritter, Troy (CDC/DDNID/NCEH/DEHSP) <tird{wicde.gov>, Kunz, Jasen M.
(CDC/DDNID/NCEH/DEHSP) <izk0&t:.cde.gov>

Subject: RE: [EXTERNAL] Checking in re: Hot Springs

Hey Troy — yeah, I'm curious what the assessment revealed.l (b)(5)

(b)5)

| know you're supposed to be on vacation so please enjoy it! I'll chat with Jasen about it if he has time
tomorrow... I'm happy to follow up on this to ask about the findings and provide some advice if needed.

Thanks!
Jess

From: Ritter, Troy (CDC/DDNID/NCEH/DEHSP) <tird@cdc.gov>
Sent: Monday, January 21, 2019 11:35 AM
To: Kunz, Jasen M. {CDC/DDNID/NCEH/DEHSP) <izk0@cdc.gov>; Smith, Jessica {CDC/DDID/NCIRD/DBD)




<lyd? @cdc.gov>
Subject: Fwd: [EXTERNAL] Checking in re: Hot Springs

Hey guys, see note below from Kurt. Do you think

({515

({515

Troy

From: Kesteloot, Kurt <kurt kcstcloot@nps.cov>
Date: January 21, 2019 at 2:31:43 PM GMT-2

Teo: Ritter, Troy (CDC/DDNID/NCEH/DEHSP) <tird(@ede.gov>
Subject: Fwd: [EXTERNAL] Checking in re: Hot Springs

Good Morning Troy,

Thanks again for the help with this. The Legionella test results were negative and we have

advised that the facility can return to normal operations.

Thank You and Very Respectfully,
Kurt

CDR Kurt Kesteloot, PE, BCEE, USPHS

Supervisory Public Health Consultant, Midwest Region
National Park Service Office of Public Health (OPH),
601 Riverfront Drive

Omaha, NE 68102

Office Phone: 1-402-661-1718

Office Fax: 1-402-661-1719

Cell Phone: 1-202-641-0055

Email: Kurt Kcstclootienps.gov

x]

Attention Federal Employees Only: Please let us know how we are doing by completing a survey

found at: htips://'www.survevmonkey.com/s/NPS-OPII-CustServ

"The NPS One Health Network: promoting and protecting the health of all species and the parks

that we share." GREEN DOT



---------- Forwarded message ---------

From: Said, Maria <maria_said@inps.cov>

Date: Mon, Jan 21, 2019 at 10:16 AM

Subject: Re: [EXTERNAL] Checking in re: Hot Springs

To: Smith, Jessica (CDC/DDID/NCIRD/DBD) <lyd7ccde.gov>

Cc: Haselow, Dirk (CDC arkansas.gov) <dirk.haselow{@arkansas.gov>, Kurt Kesteloot
<kurt_kestelooti@nps.gov>, Lee, Sooji (CDC/DDID/NCIRD/DBD) (CTR) <npf3faicde.gov>

Hi Jessica,

We've received results that are all negative for Legionella. We have told the Quapaw they can
resume normal operations.

Thanks very much for your help with this - it is much appreciated.

And we will be in touch if there are any new developments.

Best,
Maria

On Fri, Jan 18, 2019 at 3:00 PM Said, Maria <maria_said@inps.cov> wrote:

Hi Jessica,

During the assessment, a group collected 6 liter samples (one at the cooling tower, one at the
cold water pumping/gravity station, and 4 at the bathhouse) and 9 swabs. Results are still
pending.

I'm very grateful for your offer to assist and will let you know when we learn more.

Best,
Maria

On Fri, Jan 18, 2019 at 2:54 PM Smith, Jessica (CDC/DDID/NCIRD/DBD) <lyd7{@cde.gov>
wrote:

Hi Maria, Dirk and Kurt,

[ wanted to check in this week about how the on-site assessment went in Hot Springs and
whether the environmental results have come back or not. I don’t mean to add to anyone’s
plate... we were just curious to hear if there are any updates. And of course we remain
standing by if there’s anything we can do to be of assistance.

Thanks and hope you all have a good weekend,
Jessica

Jessica C. Smith, MPH

Epide-ic ozist Cenlers for Disease Sonloal and Prove-ilion



MO RI/DB Respiratory Diseases Branch

4047182200 | lyd7@cdec.gov

Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 2360 Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_saidicnps.gov

Website (public): hitps:/fwww.nps. goviorgs/1 878/index.htm

Website (internal): https:/sites.google.com/a/nps. gov/in2-protect-and-promote-
health/home/disease-survelllance-response

Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 2560 | Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said@nps.gov

Wehsite (public}: https:/www nps.goviorgs/ 1878/ index. htim

Website (internal): https://sites. google.com/a/nps. gov/in2 -protect-and-promote-
health/home/discasc-surveillange-responsc




From: Ritter, Troy (CDC/DDNID/NCEH/DEHSP)

Sent: 22 Jan 2019 01:11:17 +0000
To: Smith, Jessica {CDC/DDID/NCIRD/DBD);Kunz, Jasen M.
(CDC/DDNID/NCEH/DEHSP)
Subject: RE: [EXTERNAL] Checking in re: Hot Springs
Hi Jess,
o TG
I do think it o
| (0)(5) _|T don’t need to be involved if

y(;u want to check with NDS. [ just didn’t want to drop the ball. Have a good week!

Troy

From: Smith, Jessica (CDC/DDID/NCIRDY/DBD) <lyd7@cdc.gov>

Date: January 21, 2019 at 9:24:50 PM GMT-2

To: Ritter, Troy (CDC/DDNID/NCEH/DEHSP) <tird(@cdc.gov>, Kunz, Jasen M.
(CDC/DDNID/NCEH/DEHSP) <izkO(@ede.gov>

Subject: RE: [EXTERNAL] Checking in re: Hot Springs

. e
Hey Troy — yeah, I'm curious what the assessment revealed.l

({515

| know you're supposed to be on vacation so please enjoy it! I'll chat with Jasen about it if he has
time tomorrow... I'm happy to follow up on this to ask about the findings and provide some
advice if needed.

Thanks!
Jess

From: Ritter, Troy {CDC/DDNID/NCEH/DEHSP) <tird@cdc.gov>

Sent: Monday, January 21, 2019 11:35 AM

To: Kunz, Jasen M, (CDC/DDNID/NCEH/DEHSP) <izkG@cdc.gov>; Smith, Jessica
(CDC/DDID/NCIRD/DBD) <lyd7@cdc.gov>

Subject: Fwd: [EXTERNAL] Checkingin re: Hot Springs

Hey guys, see note below from Kurt. Do you think| 3

({515

Troy



From: Kesteloot, Kurt <kurt kesteloot(@nps.gov>

Date: January 21, 2019 at 2:31:43 PM GMT-2

To: Ritter, Troy (CDC/DDNID/NCEH/DEHSP) <tirdccde.gov>
Subjcct: Fwd: [EXTERNAL] Checking in re: Hot Springs

Good Morning Troy,

Thanks again for the help with this. The Legionella test results were negative and we
have advised that the facility can return to normal operations.

Thank You and Very Respectfully,
Kurt

CDR Kurt Kesteloot, PE, BCEE, USPHS

Supervisory Public Health Consultant, Midwest Region
National Park Service, Office of Public Health (OPH),
601 Riverfront Drive

Omaha, NE 68102

Oftfice Phone: 1-402-661-1718

Office Fax: 1-402-661-1719

Cell Phone: 1-202-641-0055

Email: Kurt_Kesteloot@nps.gov

x]

Attention Federal Employees Only: Please let us know how we are doing by completing a
survey found at: https:.//'www.surveymonkey.com/s/NPS-OPH-CustScrv

"The NPS One Health Network: promoting and protecting the health of all species and
the parks that we share." GREEN DOT

---------- Forwarded message ---------

From: Said, Maria <maria_said(@nps.gov>

Date: Mon, Jan 21, 2019 at 10:16 AM

Subject: Re: [EXTERNAL] Checking in re: Hot Springs

To: Smith, Jessica (CDC/DDID/NCIRD/DBD) <lyd7(@cdc.gov>

Cc: Haselow, Dirk (CDC arkansas.gov) <dirk.haselow(@arkansas.gov>, Kurt Kesteloot
<kurt_kesteloot(@nps.gov>, Lee, Sooji (CDC/DDID/NCIRD/DBD) (CTR)
<npfif@cde.gov>

Hi Jessica,



We've received results that are all negative for Legionella. We have told the Quapaw they
can resume normal operations.

Thanks very much for your help with this - it is much appreciated.

And we will be in touch if there are any new developments.

Best,
Maria

On Fri, Jan 18, 2019 at 3:00 PM Said, Maria <maria_said{@nps.gov> wrote:

Hi Jessica,

During the assessment, a group collected 6 liter samples (one at the cooling tower, one
at the cold water pumping/gravity station, and 4 at the bathhouse) and 9 swabs.
Results are still pending.

I'm very grateful for your offer to assist and will let you know when we learn more,

Best,
Mara

On Fri, Jan 18, 2019 at 2:54 PM Smith, Jessica (CDC/DDID/NCIRD/DBD)
<lyd7(cicde. gov> wrote:

Hi Maria, Dirk and Kurt,

I wanted to check in this week about how the on-site assessment went in Hot
Springs and whether the environmental results have come back or not. [ don’t mean
to add to anyone’s plate... we were just curious to hear if there are any updates.
And of course we remain standing by it there’s anything we can do to be of
assistance.

Thanks and hope you all have a good weekend,
Jessica

Jessica C. 5Smith, MPH
Eo'derniolagist | Conters Tor Oscase Control ard Provensior
MCIRL OB “esaratosy 1) seases 3-anck

L04. 7185205  |lyd7@cde.gov




Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Strect, NW, Room 2543, Mailstop 2560 | Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said{@nps.gov

Website (public: https:/iwww . nps.goviorgs/ 1878/ index. him

Website (internal): https://sites. google.com/a‘nps.gov/in2-protect-and-promote-
health/home/disease-surveillance-response

Mara Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief| Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 2560 Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said(@nps.gov

Website (public): hitps:#www nps.eoviorgs/1878/index him

Website (internal): https://sitcs.googlc.com/a‘nps.gov/in2-protect-and-promote-
hcalth/homc/discasc-surveillance-responsc




From: Smith, Jessica (CDC/DDID/NCIRD/DBD)

Sent: 21 Jan 2019 18:24:50 -0500

To: Ritter, Troy (CDC/DDNID/NCEH/DEHSP);Kunz, Jasen M.
(CDC/DDNID/NCEH/DEHSP)

Subject: RE: [EXTERNAL] Checking in re: Hot Springs

Hey Troy — yeah, I'm curious what the assessment revealed.| (b)(5)

(b3

| know you're supposed to be on vacation so please enjoy it! I'll chat with Jasen about it if he has time
tomorrow... I'm happy to follow up on this to ask about the findings and provide some advice if needed.

Thanks!
less

From; Ritter, Troy (CDC/DDNID/NCEH/DEHSP) <tird@cdc.gov>

Sent: Monday, January 21, 2019 11:35 AM

To: Kungz, Jasen M. (CDC/DDNID/NCEH/DEHSP) <izkQ@cdc.gov>; Smith, Jessica (CDC/DDID/NCIRD/DBD)
<lyd7@cdc.gov>

Subject: Fwd: [EXTERNAL] Checking in re: Hot Springs

({515

Hey guys, see note below from Kurt. Do you think

({515

Troy

From: Kesteloot, Kurt <kurt kestelootf@inps.gov>

Date: January 21, 2019 at 2:31:43 PM GMT-2

To: Ritter, Troy (CDC/DDNID/NCEH/DEHSP) <tird(@cdec.gov>
Subject: Fwd: [EXTERNAL] Checking in re: Hot Springs

Good Morning Troy,

Thanks again for the help with this. The Legionella test results were negative and we have
advised that the facility can return to normal operations.

Thank You and Very Respectfully,

Kurt

CDR Kurt Kesteloot, PE, BCEE, USPHS

Supervisory Public Health Consultant, Midwest Region
National Park Service,Office of Public Health {OPPH),




601 Riverfront Drive

Omaha, NE 68102

Office Phone: 1-402-661-1718
Office Fax: 1-402-661-1719
Cell Phone: 1-202-641-0055
Email: Kurt Kestelootia:nps.gov

x]

Attention Federal Employees Only: Please let us know how we are doing by completing a survey
found at: https:/www.survevimonkey.com/s/NPS-OPH-CustSery

"The NPS One Health Network: promoting and protecting the health of all species and the parks
that we share." GREEN DOT

---------- Forwarded message ---------

From: Said, Maria <maria_said{@nps.gov>

Date: Mon, Jan 21, 2019 at 13:16 AM

Subject: Re: [EXTERNAL] Checking in re: Hot Springs

To: Smith, Jessica (CDC/DDID/NCIRD/DBD) <lyd7(@cde.gov>

Cc: Haselow, Dirk (CDC arkansas.gov) <dirk.hasclowiarkansas.gov>, Kurt Kesteloot
<kurt_kestelootenps.gov>, Lee, Sooji (CDC/DDID/NCIRD/DBD) (CTR) <npf3{@cdc.gov>

Hi Jessica,

We've received results that are all negative for Legionella. We have told the Quapaw they can
resume normal operations.

Thanks very much for your help with this - it 1s much appreciated.

And we will be in touch if there are any new developments.

Best,
Marna

On Fr1, Jan 18, 2019 at 3:00 PM Said, Maria <maria_said@nps.gov> wrote:

Hi Jessica,

During the assessment, a group collected 6 liter samples (one at the cooling tower, one at the
cold water pumping/gravity station, and 4 at the bathhouse) and 9 swabs. Results are still
pending.

I'm very grateful for your offer to assist and will let you know when we learn more.

Best,



Maria

On Fri, Jan 18, 2019 at 2:54 PM Smith, Jessica (CDC/DDID/NCIRD/DBD) <lvd7¢ccde. gov>
wrote:

Hi Maria, Dirk and Kurt,

[ wanted to check in this week about how the on-site assessment went in Hot Springs and
whether the environmental results have come back or not. I don’t mean to add to anyone’s
plate... we were just curious to hear if there are any updates. And of course we remain
standing by if there’s anything we can do to be of assistance.

Thanks and hope you all have a good weekend,
Jessica

Jessica C. Smith, MPH

Epide-ic ozist Cenlers for Disease Sonloal and Prove-ilion
N RDADZD/Respivalory Discases Branch

A0 /182705 | vd7@cde.gov

Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 2560 Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_saidcnps.gov

Website (public): hitps:/fwww.nps. goviorgs/1 878/index.htm

Website (internal): https:/sites.google.com/a/nps. gov/in2-protect-and-promote-
health/home/disease-survelllance-response

Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 (. Street, NW, Room 2543, Mailstop 2560 | Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said{@nps.gov

Website (public): https:/www.aps.goviorgs 1878Andex. htm

Website (internal): https://sitcs.googlc.com/a/nps.gov/in2-protcct-and-promote-
health/home/disease-surveillance-response




From: Kesteloot, Kurt

Sent: 23 Jan 2019 10:54.:38 -0600
To: Said, Maria
Cc: Smith, Jessica {CDC/DDID/NCIRD/DBD);Haselow, Dirk (CDC

arkansas.gov);Lee, Sooji (CDC/DDID/NCIRD/DBD) (CTR);Ritter, Troy
(CDC/DDNID/NCEH/DEHSP);Kunz, Jasen M. (CDC/DDNID/NCEH/DEHSP);Terry Paul
Subject: Re: [EXTERNAL] Checking in re: Hot Springs

Good Morning Jessica,
Thanks for sharing ideas. Some initial thoughts are:

1. Flush, inspect, and clean the cooled thermal water plumbing and reservoir

2. Check air handling system

3. Coordinate a trip with the Arkansas Department of Health pool expert and others to
evaluate the thermal pools/spas in the Quapaw (Conduct additional testing if deemed
necessary)

4. Evaluate all fountains in the park and test if needed for Legionella

5. Address any other ideas or thoughts regarding the park hot and cooled thermal water.

Thank You and Very Respectfully,
Kurt

CDR Kurt Kesteloot, PE, BCEE, USPHS

Supervisory Public Health Consultant, Midwest Region
National Park Service,Office of Public Iealth (OPII),
601 Riverfront Drive

Omaha, NE 68102

Office Phone: 1-402-661-1718

Office Fax: 1-402-661-1719

Cell Phone: 1-202-641-0055

Email: Kurt Kesteloot(@nps.gov

x]

Attention Federal Employees Only: Please let us know how we are doing by completing a
survey found at: https:/‘www.surveymonkey.com/s/NPS-OPH-CustServ

"The NPS One Health Network: promoting and protecting the health of all species and
the parks that we share." GREEN DOT

On Tue, Jan 22, 2019 at 9:32 PM Said, Maria <maria_said{@nps.cov> wrote:




Thanks Jessica.

I'll defer to Kurt and am also including Terry Paul from the Arkansas Dept of Health,
as they can speak much better than [ about the environmental assessment and how to
optimize conditions moving forward.

And from me -- another thank you to Arkansas for all your assistance with the
assessment and testing. It is very much appreciated.

Best,
Maria

On Tue, Jan 22, 2019 at 5:13 PM Smith, Jessica (CDC/DDID/NCIRD/DBD)
<lyd7{@cde.gov> wrote:

Thanks so much for the update, Maria! That is certainly reassuring.

| chatted with lasen and Troy about this on the EH side, and we were wondering in general

| HTE)
] (G [It so, were there any
recommendations ®E
HTE)
. HTE)
Depending
)
B [ you might consider
HTE)
HTE)

|Happy to discuss further anytime if needed.

Thanks again,
Jessica

From: Said, Maria <maria_said@nps.gov>

Sent: Monday, January 21, 2019 11:16 AM

To: Smith, Jessica (CDC/DDID/NCIRD/DBD) <lyd7 @cdc.gov>

Cc: Haselow, Dirk {CDC arkansas.gov) <dirk.haselow@arkansas.gov>; Kurt Kesteloot
<kurt_kesteloot@nps.gov>; Lee, Sooji {CDC/DDID/NCIRD,/DBD) {CTR) <npf3@cdc.gov>
Subject: Re: [EXTERNAL] Checking in re: Hot Springs




Hi Jessica,

We've received results that are all negative for Legionella. We have told the Quapaw
they can resume normal operations.

Thanks very much for your help with this - it is much appreciated.

And we will be in touch if there are any new developments.

Best,

Maria

On Fri, Jan 18, 2019 at 3:00 PM Said, Maria <maria said@nps.gov> wrote:

Hi Jessica,

During the assessment, a group collected 6 liter samples (one at the cooling
tower, one at the cold water pumping/gravity station, and 4 at the bathhouse) and
9 swabs. Results are still pending.

['m very grateful for your offer to assist and will let you know when we learn
more.

Best,

Maria

On Fri, Jan 18, 2019 at 2:54 PM Smith, Jessica (CDC/DDID/NCIRD/DBD)
<lyd7(@cde.gov> wrote:

Hi Maria, Dirk and Kurt,



[ wanted to check in this week about how the on-site assessment went in Hot
Springs and whether the environmental results have come back or not. I don’t
mean to add to anyone’s plate... we were just curious to hear if there are any
updates. And of course we remain standing by if there’s anything we can do to
be of assistance.

Thanks and hope you all have a good weekend,

Jessica

Jessica C. Smith, MPH
Epdemiolesis: | Corers for Discase Conlral ane Prover:ior
MCIR DB esp retory L3 seases Branck

£04 7185205 |lyd7@cde.gov

Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemioclogy Branch Chief | Otfice of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstonp 2560 | Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said(@nps.gov

Website (public): https:/ifwww.nps.goviorgs/ 1 878/ndex htm

Website (internal): https://sitcs.googlc.com/a/mps.gov/in2-protect-and-promote-
health/home/disease-surveillance-response




Maria Said, MD, MHS | CDR, U.S. Public Health Service
Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2543, Mailstop 2560 | Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_saidicnps.gov

Website (public): https:iwww nps. goviorgs/ [ 878/ index htim

Website (internal): https:/sites.google.com/a/nps. gov/in2-protect-and-promote-
health/home/discase-surveillance-response

Maria Said, MD, MHS | CDR, U.S. Public Health Service

Epidemiology Branch Chief | Office of Public Health | National Park Service
Address: 1849 C. Street, NW, Room 2343, Mailstop 2560 Washington, DC 20240

Office Tel: 202-513-7151 | Email: maria_said{@nps.gov

Wehsite (public): https:iwww.nps.eoviorgs/1878/index htm

Website (internal): https:/sitcs.googlc.com/a‘nps.gov/in2-protcct-and-promote-
health/home/disease-survelllance-response




Turner, Ramona <ramona_turner@nps.gov>

Final Response to Freedom of Information Act (FOIA) Request Number 2019-0840,

Legionella Case Investigation
1 message

Turner, Ramona <ramona_turner@nps.gov> Tue, May 7, 2019 at 10:28 AM
To: seanior@sbcglobal.net

OFFICIAL CORRESPONDENCE SENT VIA ELECTRONIC MAIL
National Park Service
Midwest Region
601 Riverfront Drive
Omaha, Nebraska 68102

NO HARD COPY TO FOLLOW

May 7, 2019
9.C.(MWR-LCPP/FOIA)
Ms. Janice Watkins
1184 East Nichols Road, Unit 6B
Palatine, Illinois 60074
Reference: Hot Springs National Park

Subject: Final Response to Freedom of Information Act (FOIA) Request Number
2019-0840, Legionella Case Investigation

Dear Ms. Watkins:

This letter is in final response to your Freedom of Information Act (FOIA) request dated April 18, 2019.
You requested the following information:

“I am requesting copies of all findings for the Legionella case investigation regarding myself
beginning July 2018 to present at the Quapaw Bath & Spa in Hot Springs, Ar.”

Upon further review, your request is granted in full. We are releasing and have attached 1 file in its entirety,
containing 24 page of responsive material. This material consists of an Environmental Assessment of the
Quapaw Bath & Spa, dated August 23, 2018; and email conversation between Hot Springs National Park
(park) and National Park Service Public Health officials, regarding Legionella.

The park also informed me that water testing was done on all thermal water outlets—bathhouses and outside
fountains; all results were negative. This testing was conducted in January 2019. Federally mandated water

testing is routinely performed.

Please do not hesitate to contact me with any further questions or concerns. I can be reached at the address
above, by phone at 402-312-2521, or via email at ramona_turner@nps.gov.

Sincerely,


mailto:ramona_turner@nps.gov

Ramona K. Turner
Midwest Region FOIA Officer

Attachment

Ramona K. Turner

Freedom of Information Act Officer
Midwest Region

National Park Service

Midwest Region

601 Riverfront Drive

Omaha, Nebraska 68102

| &: 402-312-2521 | &: 402-661-1737

Ramona_Turner@nps.gov

-E Responsive Documents.pdf
4745K


mailto:ramona_turner@nps.gov
https://mail.google.com/mail/u/0?ui=2&ik=c53ff8b576&view=att&th=16a92e9062616492&attid=0.1&disp=attd&realattid=f_jvdy46hc0&safe=1&zw

7/16/2020 Mail - Koopmeiners, Sheila M - Outlook

Re: HOSP Quapaw Baths legionella : [EXTERNAL] New FOIA request received from Whitney Johnson

Horn, Patricia A. <Tricia_Horn@nps.gov>
Mo UISG0ZT A5 AN
To: Koopmeiners, Sheila M <Sheila_Koopmeiners@nps.gov>
Cc: Miller, Laura A. <Laura_A_Miller@nps.gov>; Kesteloot, Kurt <Kurt_Kesteloot@nps.gov>
Sheila,
This last bit is the last of the FOIA information that was requested. This should answer the question:
1. Any and all safety procedures, statutory requirements, and reporting requirements, for legionella outbreaks at Hot Springs National Park,

including but not limited Quapaw Baths & Spa;

the park has developed a water management plan and all users/businesses were also required to develop a water management plan. Due to
the security of the water system, this document is considered sensitive information and not public information.

If you need anything else -- please let us know.

Thanks,
Tricia

Tricia Horn

Management & Program Analyst
Hot Springs National Park

101 Reserve St.

Hot Springs, AR 71901

Phone: 501-620-6730
Fax: 501-624-1037
Website: http://www.nps.gov/hosp

tricia_horn@nps.gov

From: Horn, Patricia A. <Tricia_Horn@nps.gov>

Sent: Wednesday, July 15, 2020 9:17 AM

To: Koopmeiners, Sheila M <Sheila_Koopmeiners@nps.gov>

Cc: Miller, Laura A. <Laura_A_Miller@nps.gov>; Kesteloot, Kurt <Kurt_Kesteloot@nps.gov>

Subject: Fw: HOSP Quapaw Baths legionella : [EXTERNAL) New FOIA request received from Whitney Johnson

Sheila,
Attached is the Lease for the Quapaw. we don't have any additional information concerning the FOIA requests.

Tricia

Tricia Horn

Management & Program Analyst
Hot Springs National Park

101 Reserve St.

Hot Springs, AR 71901

https:/foutlook.office365.com/mail/inbox/id/ AAQKAGVhOTKyN2V]LWRKYWItNDRIZi1hZjBhLWY 10 TM2MGJjOWYWNgAQAHZMM7t4sOpNmUBSITNWx... 117



7/16/2020 Mail - Koopmeiners, Sheila M - Outlook

Phone: 501-620-6730
Fax: 501-624-1037
Website: http://www.nps.gov/hosp

tricia_horn@nps.gov

From: Horn, Patricia A. <Tricia_Horn@nps.gov>

Sent: Wednesday, July 15, 2020 9:12 AM

To: Simmons, Tracy R. <Tracy_Simmons@nps.gov>

Cc: Miller, Laura A. <Laura_A_Miller@nps.gov>; Kesteloot, Kurt <Kurt_Kesteloot@nps.gov>; Koopmeiners, Sheila M <Sheila_Koopmeiners@nps.gov>
Subject: Re: HOSP Quapaw Baths legionella : [EXTERNAL] New FOIA request received from Whitney Johnson

ok thanks, | will send a copy to Sheila

Tricia Horn
© Management & Program Analyst
Hot Springs National Park
101 Reserve St.
Hot Springs, AR 71901

Phone: 501-620-6730
Fax: 501-624-1037
Website: hitp://www.nps.gov/hosp

tricia_horn@nps.gov

From: Simmons, Tracy R. <Tracy_Simmons@nps.gov>

Sent: Wednesday, July 15, 2020 9:11 AM

To: Horn, Patricia A. <Tricia_Horn@nps.gov>

Cc: Miller, Laura A. <Laura_A_Miller@nps.gov>; Kesteloot, Kurt <Kurt_Kesteloot@nps.gov>; Koopmeiners, Sheila M <Sheila_Koopmeiners@nps.gov>
Subject: Re: HOSP Quapaw Baths legionella : [EXTERNAL) New FOIA request received from Whitney Johnson

Good morning Tricia.
Yes, the lease is considered a public document and can be released.

Thank you,
Tracy

From: Horn, Patricia A. <Tricia_Horn@nps.gov>

Sent: Wednesday, July 15, 2020 8:43 AM

To: Simmons, Tracy R. <Tracy_Simmons@nps.gov>

Cc: Miller, Laura A. <Laura_A_Miller@nps.gov>; Kesteloot, Kurt <Kurt_Kesteloot@nps.gov>; Koopmeiners, Sheila M <Sheila_Koopmeiners@nps.gov>
Subject: Fw: HOSP Quapaw Baths legionella : [EXTERNAL] New FOIA request received from Whitney Johnson

Tracy,

We have a FOIA request concerning the Quapaw and the legionella cases going back to January 2017. We have already
submitted prior information for this and now it seems they are asking for the Quapaw Lease and any safety actions that have been
taken.

Can we give the lease out under FOIA?

Kurt - can we give them the Water Management Plans for the Quapaw?

https://outlook.office365.com/mailfinbox/id/AAQKAGVhOTkyN2VLWRKYWItNDRiZi1hZjBhLWY 10 TM2MGJjOWYWNGAQAHzMM7t4sOpNmUBSt7nWx...  2/7



7/16/2020 Mail - Koopmeiners, Sheila M - Outlook
T

Tricia Horn

Management & Program Analyst
Hot Springs National Park

101 Reserve St.

Hot Springs, AR 71901

Phone: 501-620-6730

Fax: 501-624-1037
Website: http://www.nps.gov/hosp

tricia_horn@nps.gov

From: Horn, Patricia A. <Tricia_Horn@nps.gov>

Sent: Wednesday, July 15, 2020 8:31 AM

To: Miller, Laura A. <Laura_A_Miller@nps.gov>; Kesteloot, Kurt <Kurt_Kesteloot@nps.gov>; Keopmeiners, Sheila M <Sheila_Koopmeiners@nps.gov>
Subject: Re: HOSP Quapaw Baths legionella : [EXTERNAL] New FOIA request received from Whitney Johnson

| believe you are correct - all the information concerning the Legionella case has been submitted. The only thing left that | do not
know about is

1. Any and all safety procedures, statutory requirements, and reporting requirements, for legionella outbreaks at Hot Springs National Park,
including but not limited Quapaw Baths & Spa; 2. Any and all contracts and/or agreements, including leases, (with attachments/exhibits)
between the National Park Service and Quapaw Baths & Spa; 3. Any and all contracts and/or agreements, including leases, (with
attachments/exhibits) between the National Park Service and Quapaw Baths, LLC; 4. Any and all contracts and/or agreements, including
leases, (with attachments/exhibits) between the National Park Service and C. Anthony Taylor; 5. Any and all contracts and/or agreements,
including leases, (with attachments/exhibits) between the Hot Springs National Park and Quapaw Baths & Spa; 6. Any and all contracts and/or
agreements, including leases, (with attachments/exhibits) between the Hot Springs National Park and Quapaw Baths, LLC; and 7. Any and all
contracts and/or agreements, including leases, (with attachments/exhibits) between the Hot Springs National Park and C. Anthony Taylor.”

Are they asking for the Quapaw Lease and water management plans for Park and Quapaw? | have not sent any of these to Sheila. But did tell
her we have no other information about the case.

Tricia Horn

Management & Program Analyst
Hot Springs National Park

101 Reserve St.

Hot Springs, AR 71901

Phone: 501-620-6730

Fax: 501-624-1037
Website: http://www.nps.gov/hosp

tricia_horn@nps.gov

From: Miller, Laura A. <Laura_A_Miller@nps.gov>

Sent: Wednesday, July 15, 2020 8:24 AM

To: Kesteloot, Kurt <Kurt_Kesteloot@nps.gov>; Horn, Patricia A. <Tricia_Horn@nps.gov>

Subject: Re: HOSP Quapaw Baths legionella : [EXTERNAL] New FOIA request received from Whitney Johnson

https://outlook.office365.com/mailfinbox/id/AAQKAGVhOTkyN2VjLWRKYWItNDRIZi1hZjBhLWY 10 TM2MGJjOWYwWNgAQAHzMM7t4s0pNmUBSE7nWx...  3/7
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Turner, Ramona <ramona_turner@nps.gov>

HOSP PA requests: FOIA from: Janice Watkins

1 message

FOIA, NPS <npsfoia@nps.gov> Thu, Apr 18, 2019 at 9:48 AM
To: Ramona Turner <ramona_turner@nps.gov>

Cc: seanior@sbcglobal.net

Hi Ramona,

I am routing this request to you for processing. Let me know if it turns out another office needs to search for responsive
records.

As usual I've cc'd the requester so they know who will be handling their request.
Thanks,

C.

Ms. Charis Wilson, PhD, CRM
NPS FOIA Officer

12795 W. Alameda Parkway
PO Box 25287

Denver, CO 80225-0287
303-969-2959

Fax: 303-969-2557
1-855-NPS-FOIA
npsfoia@nps.gov

---------- Forwarded message ---------

From: U.S. Department of the Interior <doi-webforms@ios.doi.gov>
Date: Wed, Apr 17, 2019 at 5:30 PM

Subject: FOIA from: Janice Watkins

To: <npsfoia@nps.gov>

Submitted on Wednesday, April 17, 2019 - 7:30pm
Submitted by anonymous user: [10.156.8.158]
Submitted values are:

Your Name: Janice Watkins

Mailing Address: 1184 E Nichols Rd Unit 6B

City: Palatine

State or Country: ||

Zip or Postal Code: 60074

Address Type: Home

Daytime Phone Number: 847-220-2159

Fax Number:

E-mail Address: seanior@sbcglobal.net

Confirm E-mail Address : seanior@sbcglobal.net
Your Organization:

Are you filing the request on behalf of another party? No
If so, who are you filing the request on behalf of?
Contact Information Certification:

Bureau/Office: National Park Service (NPS)


https://maps.google.com/?q=12795+W.+Alameda+Parkway&entry=gmail&source=g
mailto:charis_wilson@nps.gov
mailto:doi-webforms@ios.doi.gov
mailto:npsfoia@nps.gov
https://maps.google.com/?q=1184+E+Nichols+Rd+Unit+6B&entry=gmail&source=g
mailto:seanior@sbcglobal.net
mailto:seanior@sbcglobal.net

Relevant park, refuge, site or other location: Quapaw Bath & Spa

Request Description: | am requesting copies of all findings for the Legionella case investigation regarding myself
beginning July 2018 to present at the Quapaw Bath & Spa in Hot Springs, Ar.

Requester's Communication Preferences: Electronic communication via email

Document Disclosure Preferences: Electronic copies via email

Select the applicable reason why you are requesting expedited processing:

Justification for Expedited Processing:

Expedited Processing Certification:

Please select the appropriate statement: | agree to pay fees up to a particular amount (see my response below).
| agree to pay fees up to this particular amount: $5.00 if any charge

To assist in determining my requester category to assess fees, you should know that | am: an individual seeking
information for personal use and not for commercial use

Affiliated Organization:

Check the boxes to the right to confirm that you meet the Department's fee waiver criteria:

Please explain why your request for a waiver of fees or a reduction in fees is justified.:

The results of this submission may be viewed at:
https://www.doi.gov/node/11498/submission/528167


https://www.doi.gov/node/11498/submission/528167

HOTEL HALE
WATER MANAGEMENT PLAN

Purpose: The purpose of the Water Management Plan at Hotel Hale is to ensure that guests can enjoy
the Thermal Water of the Hot Springs National Park in a safe, risk free manner.

Policy: Studies and onsite tests have determined that thermal water in regular use is the best deterrent
to the growth of legionella bacteria. In that regard, if at any time hotel occupancy is nonexistent for a
period of 2 consecutive days, flushing protocol will be instituted. Flushing Protocol consists of running
thermal water lines a minimum of 30 minutes twice per day, once in the morning and once in the
evening until occupancy occurs.

Overnight rooms may be alternated but only rooms at the most northern end of the facility (end of the
thermal water lines) shall be utilized in this protocol. Consequently, overnight rooms shall include the
Fordyce, Superior and the Lamar. Each of these rooms’ soaking tubs have only one handle with a mixing
valve which will allow the flushing of both the hot and cold thermal water lines at the same time.

Due to the new construction, all thermal water lines throughout the overnight rooms and at any point of
dispensing is new pipe and thus not corrupted with age or lack of use.

Legionella Bacteria Testing will occur no less frequently than on a quarterly basis at the dead-end line
furthest from the point of supply. Date and time will be coordinated with the Hot Springs National Park
and other Park Partners. Should a positive result be obtained, remedial action will be implemented,
such as increased flushing of lines, until a negative result is achieved.

Date: May 14, 2020

































LEGIONELLA ENVIRONMENTAL ASSESSMENT FORM

Persons campleting the assessment:

Name: .COR David Kos 3rqmo Job Title:

Public thealth
Cansul tant Organization: _ NP3

Telephone: 402 661 17B2 E-mal: doavid - ¥os ¥0 mo @ nps Hov
Name: Job Title: Organization:

Telephone: E-mall:

Assessment details:

Facliity Name: Qua Paws Reodh & Spa Dale of Assessment: a[g[ (8

Facility Address: 313 Centeal Poe Ho ¥ SPv'\na \ AR 9o\

street cy state 2p

Person(s) interviewed during assessment:

Name: S5 d lze,hned:[ Job Title: M avn denante Dire o;l-or-
Name: Job Titte:
Name: Job Title:

Facility Characteristics

1. Is this a healthcare facility or senior living facifity with skilled nursing care (e.g., hospital, long term care/rehab/asslsted living/

skilled nursing facility, or clinic)?
O YES - If yes, skip to Q.3 & also complete Appendix A.
XNO
2. I NO, indicate type of facility (check all that apply):
Senior living facility (e.g., retirement home without skilled nursing care)
Other residentlial building (e.g., apariment, condominium)
Hotel, molel, or resort
Recreational facility (e.g., health club, water park)
Office building
Manufacturing facility
Restaurant
- other Wealth & Reqpdy Sea
Total number of buildings on campus: \ Total number of buildings being assessed: l
4. Total number of rooms that can be occupied ovemight (e.g.. patient rooms, hotel roems): __ Q)
i $\ Does occupancy vary throughout theyear? O YES Q NO
If YES, seasons with lowest occupancy (check all that apply):
Q Winter 0O Spring O Summer Q Fall
;J?ﬁ. Are any occupant rooms taken out of service during spacific parts of the year, e.g., low season?
QYES O NO
If YES, which.raoms?

2| ¢DgG.Loglonalia Enyw mantal Assossment Form | www.cdc.gov/legionolla/outbreak-toolkit/

000000a0










Water Supply Source

17. What is the source of the water used by the facility? {Check all that apply)
H-Municipal water if YES:
Name of supplier (.. L~) oF ot Spring S
How is the municipal water disinfected? (Check one) & Chigrine O Monochioramine QO Other
Has treatment of municipal water changed in the past year? Q YES 2, NO
If YES, specify
2-Nen-municipal well if YES:
How is the well water disinfected? (Check one) B Chlorine QO Other O Not disinfected
Is the water fillered onsite? & YES O NO
™ Other Thevrmal Spvi g w o‘)ge_‘l"

18. Have there been any pressure drops, boil water advisories, or water disruptions (e.g., water main break) to the facility in the
past 6 months? WXYES O NO

I YES, describe what happened and which buildings or parts of buildings were affected: _e_v_-_g__s_sg_r_;___
wWes low oF a Lol vogrs &N ngéaa Aggu,sk
Z0 , 2.0l8

19. Does the facility monitor incoming waler parameters (e.g., residual disinfectant, temperature, pH)?
O YES - If yes, oblain copies of the logs & NO
If YES, what is the range of disinfectant residual, temperature, and pH enltering the facility?

Premise Plumbing System

Note: It is Important to gain an understanding of where and how water flows, starting where it enters the
facllity and including ts distribution to and through buildings to the points of use. Understand water processes,
including but net limited to: heating, storags, filtration, UV irradiaticn, and addition of secondary disinfectants.
Refer to a facility map and biueprints; obtaln coples of these and/or draw a dlagram and Include with the
completed assessment.

20. Are cisterns and/or waler storage holding tanks used to store potable waler before il's heated?

Q YES JENO

21. Is there a recirculation system (a system in which waler flows conlinuously through the piping to ensure constant hol water lo
all endpaints) for the hot water?

J YES N0
If YES, please describe where it runs and delivery/return lemperalures if they are measured:

22. Are thermostatic mixing vaives used?

W.YES O NO
If YES, describe where they are located (ideally, mixing valves are close to the point of use):

Individual dubs thal use oy water use thermasbabi?

MIARIAY valve S .

8| CDC Lag ,onollq,ghj{l}_'o'n_g;_aqﬁl Assassment Form | www.cdc.gov/logionella/outbroak-toalict/













APPENDIX A. HEALTHCARE FACILITIES N [ ¢

Note: Complets for all healthcare facilities, including but not limited to hospitals, long term care/rehab/assisted
living/sklited nursing facititles, or clinics.

1. Type of healthcare facility {check all that apply):
O Acute care hospital
I YES, does the facility have a solid crgan or bone marrow transplant program?
JYES T NO
Long term care facility (i.e., nursing home, fong {erm acute care)

Rehabilitation facility or other skilled nursing care
Assisted living facility

Culpatient surgical center

Other outpatient clinic (describe):

D0QaooaoaQ

Other healthcare facility (describe):

2. Number of beds:
3. Are ice machines used lo provide ice for patient consumption or processing medical equipment?
QYES T NO
If YES, list manufacturer and model or catalog number:

4. Has this [acility experienced previous Legionnaires’ disease cases that were “possibly"” or “delinitely” facility-acquired?

O YES ONO
I YES, describe (e.q., number of cases, dates):

A-‘l*LQpC uﬂom’hwmml Assassment Form | Appendix A::Healthcare Facilitlas
E l »,A“' ',“ . e










APPENDIX C. WHIRLPOOL SPAS, HOT TUBS, AND HYDROTHERAPY SPAS

Note: Da NOT complete Appendix C for Jacuzzls or whirlpeol haths that are filled from the tap and drained after
each use, In many Jurisdictions, whirlpaol spas are publicly permitted and inspected by the local health avthority,
An environmental health specialist with expertise In poo! and spa Inspection should participate in assessment of
spas and will be aware of local regulations and enfarcement powers, as wall as have access to a pool sampling
kit. Request coples of the last Inspection report as well as routine maintenance logs.

1. Who performs the spa maintenance (e.g., on-site facilities management, name of outside conlractor)? 5% d I{,;v\h gcﬁ :{
2. Describe each whirlpool spa and how it is disinfected:

9

l LC‘F}' 2 r\"k‘) 3 "'W"r ) ‘_, v (‘e‘,r"-u.:
Max, bather load ‘
Filter type
S = sand — —
DE = diatomaceous earth, D E DE D E DL
C= caﬂqidge

Date filter was last changed Mavival bacikoqsh @ 3095',' (-;b’ everd 7-— 10 Jobsv |
Date of fast filter backwash

Compensation tankpresent?  =xpansion tawk off Closed boiler S\{&nlcm

Type of disinfectant used - ' '

{include chemical name,
formulation, and amount used)

Current measured disinfectant Mok bested not .}e\.,.{.e‘g no¥ "'eanl CJ !
fevel

[ OO PP’ 1 4 -_— — —
(e.g., free chiorine, bromine) (ppm) 3 _
Current measured pH q.b Q.6 q.4 8.8
MBlhod used for adding ) fAuto mn‘- o . Sam <
disinfectant chemi h‘ | Sq:'_'f S‘q_-v:c —_— "
(e.9., automatic feeder, by hand) Pomp ‘
Method used for monltoring P
o o o8P, oRP O
{e.g., automalic contrallers) Mon: MomTor ‘ Meny Fal™
Date last dralned and scrubbed ~ Rfz.¢/ 18 glz/isa  8fzfis 8/zift8
Was there a recent disinfectant N
“shock” treatment? Mo No ) No ) o
Operating as designed and In
good repalr?
If no, describe Issues. \( cS \{ es \l, es \(CS

C-1] CDC Logionella Envirgnmental Asseasment Form | Appendix'C: Whiripool Spas, Hot-Tubs, and Hydmlheﬁpy_,‘m

Ao . R e







APPENDIX E. RECENT OR ONGOING MAJOR CONSTRUCTION I\JO)\) e

1. Describe in general the extent of the construction:

2. Was temporary water service provided to the new conslruction area (i.e., separate meter)?
O YES QO NO
I YES. describe:

3. Has jack-hammering or pile-driving been used during the constructien process?
QO YES QO NO
IFYES, list dates and locations:

4. Have there been disruptions or changes to the existing potable water system during lhe constiuction?

QO YES D NO
I YES, describe:

5. Has the polable water changed in lerms of taste or color during the construction process?

G YES O NO
I YES, describe the changes including when they slarted and ended:

6. Is there a standard operating procedure (SOP) for shutting down, isclating, and refilling/flushing for waler service areas that
have been subjected lo repair and/or construction inferruptions?

TJYES O NO

I YES, briefly describe the steps used in the SOP (attach a copy if possible):

7. Was the potable water system flushed before occupying the new building space?
OYES O NO

If YES, what period of time passed between flushing and when the building was occupied?

8. Complete {able on next page.

E-1| CDC Lag(onolia Environmental A t Form | Appendix E: Racent or Ongolng Mojor Construction
i S : . ——





















































































Executive Summary
Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

The Quapaw Baths & Spa Water Management Program (WMP) aligns the facility’s key decision-makers in order to assure water safety and
improve operational efficiencies.

The WMP utilizes the Hazard Analysis & Control process (also referred to as HACCP for Hazard Analysis and Critical Control Points). Routine,
proactive use of this systematic risk management process will provide these benefits:

Prevention of waterborne diseases by controlling the hazards which cause them.

Establishment and compilation of concise, defensible records that document Quapaw Baths & Spas’ decision-making process.
Streamlined decision-making through the Water Management Team

Alignment with water system best practices, notably utilizing the following references:

1. Occupational Health and Safety Administration technical manual and healthcare facility guidance

(http://www.osha.gov/dts/osta/otm/legionnaires/index.html)
2. The American Society of Heating, Refrigerating and Air-conditioning Engineers Legionellosis Guideline (GPC12-2000), the forthcoming

ASHRAE Standard 188P (Prevention of Legionellosis Associated with Building Water Systems)
3. Legionella and the Prevention of Legionellosis (2007), World Health Organization.



Water Management Team

Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

Anthony Taylor Owner Owner Decision Maker anthony@taylorkempkes.com
Bob Kempkes Owner Owner Decision Maker bob@taylorkempkes.com
Jeanine Surf General Manager Operations Management General Manager jsurf@quapawbaths.com

Jim Schulz Maintenance Manager Facilities Operations

Mezo Maintenance Tech Facilities

Daniel Ostrand Phigenics Account Manager Water Management Expert Facilitator dostrand@phigenics.com



Version Date: 06-12-2020 Quapaw Baths & Spa
WMT Review Date: 06-12-2020 Water Process Flow Diagram
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(This does not depict a plumbing riser diagram)
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Quapaw Baths and Spa Water Management Program
Quapaw Baths and Spa

413 Central Ave.

Hot Springs National Park, AR 71901

Water Use Description
Version Date: June 12, 2020

Building Details and Overview
The Quapaw Baths and Spa is a 25,000 SF hot springs spa facility located in Hot Springs National Park,

AR. The facility was built in 1922 and was remodeled in 2008.

The building has two above ground floors and a basement. The basement serves baths, a steam cave,
spa treatment rooms, laundry facilities, housekeeping and maintenance. The first floor serves baths,
pools, and the cafe. The second floor serves spa treatment rooms.

The chiller and boiler are located on the first floor.

Potable Water Processing Steps
1. Receiving
A - Municipal Supply
e Potable water is received onto the campus from the municipality city water tees off at

Central Avenue.
The municipality applies chlorine as the final disinfectant.
[There is one municipal point of entry (POE) to the building located in the mechanicall
lroom with a RPZ backflow preventer, which is scheduled for annual testing in|
laccordance with code requirements]

E [The incoming cold water and fire suppression water have dedicated taps located in the|
Imechanical room in the basement]

E IA recirculation pump takes returning hot water from the basement, first floor and
kecond floor, and sends it back into the municipal line prior to the heater)

B - Hot Spring Water [135°F]
e Hot spring water is received onto the campus from the Hot Springs National Parks

Service.
e [There is one point of entry (POE) to the building located in the mechanical room with 4

RPZ backflow preventer, which is scheduled for annual testing in accordance with codd

eguirements

E [The incoming hot spring water has a dedicated tap located in the mechanical room in|

35701 West Ave, Suite 100 Warrenville, IL 60555 tel 630-717-7546 fax 630 717-8528 Page 1 of 5
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C - Tempered Spring Water [98°F]

Tempered Hot spring water is received onto the campus from the Hot Springs National
Parks Service.

There is one point of entry (POE) to the building located in the mechanical room with a
RPZ backflow preventer, which is scheduled for annual testing in accordance with code
requirements.

The incoming hot spring water has a dedicated tap located in the mechanical room in
the basement.

D - Steam Cave [135°F]

Hot spring water enters the steam cave in the basement naturally at 135°F, from here
water is plumbed to the next room (where all the pool injection equipment is installed)
for drainage as described in processing step 8 below.

2. Supplemental Disinfection
B - Bathing Tubs [Ozone]

Bathing Tubs at the facility have onboard ozonation units

D - Pool (Baths) [Chlorine, CO2, Ozone]

The four bathing pools are located on the first floor of the building.

The pools are treated with liquid chlorine using feeders controlled by continuous
electronic monitoring.

The pools are also treated with Carbon Dioxide (CO2) to control pH and reduce scaling
conditions in the pools.

Lastly, there are four ozone injection systems with gas-off systems installed to reduce
chlorine demand by 10-20% and mitigate the chlorine smell in the pool. A green light
indicates the functionality of each system. |A carbon filter is installed in the gas-off ling|
lin the basement with an annual replacement PM. Blue Water Pools out of Little Rock)}
AR is the vendor for these systems)

[The chemical injection for chlorine, carbon dioxide and ozone is located on the sand|
Filter recirculation line)

NOTE the above documentation describes the therapy pool based on this Supplemental
Disinfection processing step; however, downstream processing at the point of
Distribution is referenced later in the Water Use Description.

3. Conditioning
D - Filtration (Sand Filters)

e Water serving the bathing pools is filtered using sand.
e A periodic backwash for cleaning when the pressure gradient gets high enough, as
indicated on a local gauge.
35701 West Ave, Suite 100 Warrenville, IL 60555 tel 630-717-7546 fax 630 717-8528 Page 2 of 5
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e There is a 6-year life-expectancy on the sand before it needs to be changed out.

4. Heating (Potable)
A - Hot Water Heating [120°F]
e Potable hot water is generated via two hot water heaters at a target temperature of
120°F. The hot water system is a recirculating loop with a hot water return (HWR).

6. Distribution (Potable) -- all sub-processing steps

A - Cold Water; B - Cold Water (Ice Machines); C - Hot Water [120°F]; D - Hot Spring Water [135°F]
e * Qutlet also provides hot or tempered water to the user
e The potable water distribution system contains Type L copper ,and PVC plumbing lines.
e [|Potable cold and hot water flows from the basement level of the building to the top|

[The potable water distribution system serves the following outlets]
Automatic Faucets¥
VS Closets*
Emergency Eyewash/Showerg
[Food Service Equipment

1010
Ii

1010

ce Machine

1010

aundry*

1010

21 | 1921 | 1ml | i
e | EY
3|1z

3

i | B

=}

c

=a

1010
I

hower with Hose*: ADA Bathroomd

ubs™

Lo 10

7. Distribution (Non-Potable)
A - Fire Suppression
e [The fire suppression system is located in the mechanical room and is received in the|
lbuilding via its own water main)
e As per initial operation, the fire suppression will be maintained by the installer.
B - Water Wall
e Municipal cold water is distributed to the ground floor where a vertical decorative

IM

“water wal
decorative feature has been put on hold until further notice and is not in operation.
E - Pools (Baths) and Bathing Tubs
e The four bathing pools are located in the basement and on the first floor of the building.
e Bathing tubs are located on each floor of the building

approximately 7 feed wide by 5 feet tall imitates a waterfall. Work on the

35701 West Ave, Suite 100 Warrenville, IL 60555 tel 630-717-7546 fax 630 717-8528 Page 3 of 5
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e Hot Spring Water [135°F] is tempered by the Tempered Spring Water [98°F] stream
before entering the pools and baths.

8. Waste
All potable water outlets drain to the sanitary waste system.
Bpecifically for thermal water, there is a square hole in the ground where it is drained]

Utility Water Processing Steps
1. Receiving
A - Municipal Supply
e Municipal Potable cold water is received into the Central Utility Plant in the same
manner it is received into the main building. Reference Potable Water Processing Step
1.A for additional information. One way check valves are located on each line before

3. Treatment
B - Closed Hot Loop
® A corrosion inhibitor is added to the loop when levels test below what is recommended
by the vendor.
e Maintenance is carried out by GTS.

C - Closed Chilled Loop
e A corrosion inhibitor is added to the loop when levels test below what is recommended
by the vendor.
e Maintenance is carried out by GTS.

4. Heating and Cooling
B - Hot Water Generation
e One boiler generates hot water in order to supply building heating.
e Water is recirculated back to the boiler.

C - Chilled Water Generation
e Chilled water is maintained between one 60 ton chiller. It supplies cooling to the
building’s air handler units.
e Condenser water flows through the system daily.

6. Distribution
A - Circulation- Chilled Closed Loop
e Chilled water supplies cooling to the building’s air handler units.
e 1 chilled loops - Serving building HVAC.

35701 West Ave, Suite 100 Warrenville, IL 60555 tel 630-717-7546 fax 630 717-8528 Page 4 of 5
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B - Circulation- Hot Closed Loop
e Hot closed loop water supplies heating to the building’s air handler units.
e 1 hot loops - Serving building HVAC.

7. Waste
e All utility water outlets drain to the sanitary waste system.

35701 West Ave, Suite 100 Warrenville, IL 60555 tel 630-717-7546 fax 630 717-8528 Page 5 of 5
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Safety Analysis Summary Table

Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

Processing Step Potential Risk Risk Basis St
Hazards | Significant? Measure(s)

1A. RECEIVING -
Municipal Supply

B C P

1B. RECEIVING -
Hot Spring Water
[135°F]

B C P No

1C. RECEIVING -
Tempered Spring
Water [98°F]

B C P No

1D. RECEIVING -
Steam Cave

B C P No

Cold water is received from the City of Hot Springs. Water is processed in accordance with
Primary Drinking Water Standards as required in the Code of Federal Regulations. As part of
the disinfection process, the municipality treats the water with Chlorine.

There is no history of frequent main breaks or other treated municipal supply problems.

Hot spring water is received onto the campus from the Hot Springs National Parks Service. This
water stream is untreated. However, the high temperature of this stream reduces the potential
for microbial activity.

Hot spring water is received onto the campus from the Hot Springs National Parks Service. This
water stream is untreated. The Tempered water stream has an increased water age and comes
from a large storage tank upstream. What's more, it is in a temperature range more conducive
to biological growth.

Hot spring water enters the steam cave in the basement naturally at 135°F, from here water ig

lumbed to the next room (where all the pool injection equipment is installed) ffor drainage as

described in processing step 8. This water stream is untreated; however, the high temperature
of this stream reduces the potential for microbial activity.

1. Confirm
Source Water
Safety

2. Confirm
Source Water
Quality

3.
Disinfectant
Monitoring

1. Monitoring
bacterial
quality

1. Ozonator
(Currently
Planning)

1. Monitoring
bacterial
quality



Potential RISk Control

SUPPLEMENTAL
DISINFECTION
for Bathing Tubs

2D.
SUPPLEMENTAL
DISINFECTION
for Pools

3D.
CONDITIONING -
Filtration (Sand
Filters/Bathing
Pools)

4A. HEATING,
120°F

6A/6B.
DISTRIBUTION
(Potable) - Cold
Water/Ice
Machines

Yes

Yes

No

No

The facility's tubs all have onboard ozonator units.

Four bathing pools at the facility, located on the first floor, are treated manually with liquid
chlorine and continuously with carbon dioxide and ozone. Chlorine residuals are monitored
manually with test strips three times a day. Carbon dioxide and ozone are controlled by
continuous electronic monitoring. The chemical injection for chlorine, carbon dioxide and ozone
is located on the sand filter recirculation line.

There is a sand filter for the bathing pools. Filters can serve as surface area for biological
growth, and as a source of biological material for the water system when not well disinfected.
Since this unit is on a system disinfected by the previously discussed liquid chlorine system,
carbon dioxide and ozone, controls for that processing step can be considered as a control that
reduces the risk at this processing step without further/different controls here.

Potable hot water used for restrooms, locker rooms, and laundry is generated via two hot water
heaters set to a temperature of 120°F.

At this temperature, there is some potential for microbiological growth while the risk of scalding
is reduced.

Exposure at this step is limited to trained staff and contractors working with the heating
systems.

Cold water temperatures (<65°F) reduce the potential for microbiological growth is reduced
compared to a hot water system. Based on outlet types in the distribution system, exposure to
waterborne pathogens is still possible.

The municipality applies chlorine to the water serving Quapaw Bath and Spa, resulting in the
need to measure free residual oxidant (FRO) at the incoming point and throughout the
distribution system to characterize the disinfectant profile at the facility.

Baseline measurements of Free Residual Oxidant indicated levels ranging from 1.0-2.0 ppm
Clo in the cold water distribution system.

The cuber ice machine, which does not have filtration, does have a PM strategy.

Monltorlng

1. Maintain
desired
chlorine
range

2. Ozone
monitoring
3. Carbon
Dioxide
monitoring

1. Routine
backwash of
filter

2. Filter
Change

1. Monitor
Temperature

1. Flushing
2. Monitoring
3. Ice
machine PM



Processing Step Potential Risk Risk Basis St
Hazards | Significant? Measure(s)

DISTRIBUTION
(Potable) - Hot
Water

6D.
DISTRIBUTION
(Potable) - Hot
Spring Water
(Baths and
Steam Room)

TA.
DISTRIBUTION
(Non-Potable) -
Fire Suppression

7B.
DISTRIBUTION
(Non-Potable) -
Water Wall

Yes

No

Yes

The hot water distribution system can be extensive and complex within the building water
system. Along with favorable temperatures for growth, there is potential for disinfectant
residuals to dissipate and leave the system with low or non-detectable levels of hazard control.
The potable hot water serves laundry and the showers in the locker rooms.

Based on the heating configuration onsite, hot water serving guest areas is received at a
temperature approximately 120°F. While this temperature reduces the risk of scalding, the risk
of microbiological growth remains.

Free residual oxidant (FRO) readings are important to further understand the risk of growth in
the distribution system.

Baseline measurements of FRO indicated levels ranging from non-detectable-0.07 ppm Cls in
the hot water distribution system.

The baths are fed by the municipal hot spring water supply and the temperature can be mixed
down using the tempered spring water. There is high exposure potential at this step based on
the usage of the baths.

Additionally, hot spring water is utilized for the steam room (cave).

The fire suppression system is fed from the basement, via a separate line from the municipal
supply.

Maintenance and flushing of the fire suppression system is the responsibility of the installer, is
completed on an annual basis and reports are filed with the city.

Though there is potential for microbiological growth due to stagnant lines, exposure is limited. In
the event of a fire or activation of the sprinkler system, the affected area would be under
evacuation.

A decorative water wall is located in the basement. This feature is fed with the potable cold
water. There is minimal potential for aerosolization at this step. Work on the decorative feature
has been put on hold until further notice and is not in operation.

1. Flushing
2. Monitoring
3.
Temperature
Monitoring

1.
Temperature
Monitoring
2. Flushing

1. Flush
Testing

1. Apply
Treatment



Processing Step Potential Risk Risk Basis St
Hazards | Significant? Measure(s)

DISTRIBUTION
(Non-Potable
Spring) - Pools
(Baths) and
Bathing Tubs

8. WASTE

1A. Municipal
Supply

3B. Treatment-
Closed Hot Loop

3C. Treatment-
Closed Chilled
Loop

4B. Heating and
Cooling - Cold
Water
Generation

4B. Heating and
Cooling - Hot
Water
Generation

6A. Distribution -
Circulation of
closed chilled
loop

6B. Distribution -
Circulation of
closed hot loop

B C P
B C P
P

No

No

No

No

No

No

No

No

Tempered spring water [98°F] is used to mix with the thermal water [135°F] in the pools as well
as the baths. The four bathing pools are located in the basement and on the first floor of the
building.

Pool water is treated with chlorine, carbon dioxide and ozone.

Baths/Tubs are disinfected with ozonators.

Sewage can transmit pathogens or other contaminants, however exposure is limited and well
controlled. Sewage drains to the sanitary waste system

Specifically for thermal water, there is a square hole in the ground where it is drained.

Since the water received for the utility system is the same as that of the potable system, this

stream can be considered as having the same risk basis/controls as that described in step 1A
of the potable system analysis.

Treatment of the closed loops occurs infrequently, and the method of chemical addition limits
exposure potential. Treatment is applied and monitored by a third party.

Treatment of the closed loops occures infrequently, and the method of chemical addition limits
exposure potential. Treatment is applied and monitored by a third party.

The method of cooling water water generation - an air-cooled chiller - does not allow exposure
of the chilled water to guests or employees on any routine/frequent basis, limiting exposure.

The method of hot water generation - a gas fired heater - does not allow exposure of the
heated water to guests or employees on any routine/frequent basis, limiting exposure.

The closed loop limits exposure risk and prevents significant micriobio growth within this
distribution system.

The closed loop limits exposure risk and prevents significant micriobio growth within this
distribution system. Scald potential from hot pipes is also limited due to the limited exposure risk
to the pipes themselves.

Temperature
Monitoring

1. Sanitary
Sewer:

2. Backflow
Prevention

1. N/A

1. N/A

1. N/A

1. N/A

1. N/A

1. N/A

1. N/A



Potential RISk Control

7A. Waste Since the waste stream for the utility system is the same as that of the potable system, this 1. N/A
stream can be considered as having the same risk basis/controls as that described in step 8A
of the potable system analysis.

Potential Hazards: (B)iological, (C)hemical, (P)hysical



Program Control Summary Table

Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

Processing Step Mgaosnjﬁgl(s) Control Limit Monitoring Method Corrective Action

2B. SUPPLEMENTAL . Verify ozonators Check blue indicator Monthly 1. Repair/replace hardware if PhiAnalytics
DISINFECTION for Momtormg online. light. needed
Bathing Tubs
2D. SUPPLEMENTAL | 1. Maintain Free Residual Chlorine levels checked = 3x per day 1. Adjust chemical feed as needed State required
DISINFECTION for desired Oxidant: 2.0-4.0 via test strip readings (7am, 12 pool log /
Pools chlorine ppm pm, 3pm) phiAnalytics
range
pH:
Alkalinity:
2. Ozone Verify ozonators Check blue indicator Monthly 2. Repaire/replace hardware if phiAnalytics
monitoring online. light. needed.
3. Carbon Verify CO2 flow. Visual check Monthly 3. Work with vendor to phiAnalytics
Dioxide repair/replace hardware if needed
monitoring
3D. CONDITIONING - 1. Routine Preventative Backwash filter When 1. If backwash of filter is not
Filtration (Sand backwash of = maintenance according to pressure performed, perform immediately.
Filters/Bathing Pools)  filter performed manufacturer reads 30
recommendations psi
2. Filter Preventative Filter changed per After 3 2. If filter change is not performed, Log/PM System
Change maintenance manufacturer backwashes perform immediately and retrain
performed recommendations or 1x per staff as needed.

month



Processing Step Mgaosnjﬁgl(s) Control Limit Monitoring Method Corrective Action

1. If temperature or pH is outside of
desired range, flush and retest. If

6D. DISTRIBUTION
(Potable) - Hot Spring
Water (Baths and
Steam Room)

7B. DISTRIBUTION
(Non-Potable) - Water
Wall

7E. DISTRIBUTION
(Non-Potable Spring)
- Pools (Baths) and
Bathing Tubs

Temperature
Monitoring

2. Flushing

1. Apply
Treatment

1.
Temperature
Monitoring

Target
Temperature:
135°F

pH: 7-10

Target Flush Time:
3-5 minutes or until
temperature
reaches 135°F.

Target
Temperature: 90-
100°F

Monitor temperature via = Daily
manual thermometer
measurement

Monitor pH via pH test

strips

Flush outlets prior to Daily
daily use

Monitor tempered Daily

spring water
temperatures via
manual thermometer
measurement

parameters remain out of range
after flushing, contact NPS.

2. If flushing is not performed,
perform immediately

1. If temperature is outside of

desired range, flush and retest. If
flushing does not bring temperature
into desired range, contact NPS.

phiAnalytics

Flush
Log/phiAnalytics

phiAnalytics



Validation Criteria Summary Table

Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

Processing Step Validation Criteria

Step Name Validation Criteria Frequency
2B. SUPPLEMENTAL DISINFECTION for Bathing Tubs Quarterly
Test
Phigenics PVT TimeZero Test including TimeZero Dipslide and THAB.

Results
THAB less than or equal to 103 CFU/mL, Non-detectable (< 10 CFU/mL)
of Legionella bacteria on PVT TimeZero test.

Step Name Validation Criteria Frequency
2D. SUPPLEMENTAL DISINFECTION for Pools

Step Name Validation Criteria Frequency
3D. CONDITIONING - Filtration (Sand Filters/Bathing
Pools)
Step Name Validation Criteria Frequency
6D. DISTRIBUTION (Potable) - Hot Spring Water Test Quarterly
(Baths and Steam Room) Phigenics PVT TimeZero Test including TimeZero Dipslide and THAB.

Results

THAB less than or equal to 10*3 CFU/mL, Non-detectable (< 10 CFU/mL)
of Legionella bacteria on PVT TimeZero test.

Step Name Validation Criteria Frequency
7B. DISTRIBUTION (Non-Potable) - Water Wall
Work on the decorative feature has been put on hold until further notice and is not in

operation.
Step Name Validation Criteria Frequency
7E. DISTRIBUTION (Non-Potable Spring) - Pools Test Quarterly
(Baths) and Bathing Tubs Phigenics PVT TimeZero Test including TimeZero Dipslide and THAB.

Results

THAB less than or equal to 103 CFU/mL, Non-detectable (< 10 CFU/mL)
of Legionella bacteria on PVT TimeZero test.



Verification and Validation Schedule

Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

Annual per ANSI/ASHRAE 188, oras | WMT/Phigenics
Periodic reassessment of the WMP to review any needed control changes, documentation strategy ' needed
changes, additional changes required, additional water processing steps and/or large
remodel/construction projects that require updates on the PFDs, etc

. o . Quarterly - Water Management Team = WMT/Phigenics
Routine validation testing. reviewed, updated periodically
(annual WMP reassessment).

Annual Phigenics
Verification of all monitoring/corrective actions of the program. Review to ensure the program is
being implemented as designed--all controls are being implemented and documentation strategies
recorded in the Program Controls Summary are being executed.
Support of
Facilities
Manager

Upon implementation of the Program | WMT/Phigenics
Initial baseline validation testing of the facility. Controls Summary (~May 2020)

Quarterly Assigned
Quapaw Baths to review work and related records/documentation related to control locations. Designee
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Mineral Water Whirlpool Tub

10 tubs on the second-floor women’s floor and 15 tubs on the first-floor men’s floor.

The Buckstaff Bathhouse flushes all the thermal lines running to all the tubs located on both the first
and second floors of the men's and women's bath halls for 20-minutes each morning at 135°F before
opening to the public to kill any bacteria growth. After each guest has completed the bathing portion of
the process, the tub and whirlpool is drained and then cleaned with Ajax. The tubs are then refilled for
the next guest with waterthat is between 98°F and 102°F which theysit in forfifteen to twenty
minutes. No facial submersion is allowed and the whirlpool does not product air mist. This process
is completed for each tub.

Hot Packs
2 hot pack sinks on the first level men’s floor and 2 hot pack sinks on the second lever women’s floor.

Hot packs are towels that have soaked in continuously running hot thermal water. The hot towels are
then placed on the guests back and legs for fifteen to twenty minutes. Each morning the Buckstaff
Bathhouse flushes all the hot pack sinks on both the first and second floor for 20-minutes at 135°F prior
to opening for business each day. The hot pack sinks continuously run only the hot thermal water
from the time we open to the time the last guestis done in the afternoon. Each evening the sinks are
scrubbed out with Ajax.

Sitz Bath
3 sitz tubs on the first level men’s floor and 5 sitz tubs on the second level women'’s floor

Each morning the Buckstaff Bathhouse flushes allsitz tubs on both the first and second floor with hot
thermalwater for 20-minutes at 135°F. Once a guest sits in the sitz tub the wateris continuously
running with both hot thermalwater and tempered thermal water for up to ten minutes at which time
the guest gets up and the sitz tub is scrubbed out with Ajax.

Steam Cabinet
3 on the firstlevel men’s floor and 3 on the second level women'’s floor
Head out Steam Cabinets

Each morning the head-out steam cabinets are flushes out by turning on the thermal water and allow
the cabinets to run to operate empty for 20 minutes. Guestssitone at a time in the cabinet for up to
five minutes. There is a top shelf that folds around the guest’s head and towels are placed around the
neck to prohibit steam and water droplets going into the guests face. In the eveningwhen aliguests are
done with their steam service the steam cabinet is scrubbed out with Ajax. We are not utilizing the
“head in” steam cabinets currently.

Rinse off Cooling Needle Shower

2 on the first level men’s floor and 2 on the second level women’s floor

Each morning the Buckstaff Bathhouse flushes all shower lines for 20-minutes at 135°F. Guests use this
service to rinse off aftertheir bath services. Guests step in and rinse off from the neck down to prohibit




wateror steamgoing into the guests face. Showers are run continuously with hotthermal wateras well
as tempered thermal water. In the evening once all guests have completed theirservices the showers
are scrubbed with Ajax, rinsed and lime-away is applied to help stop the buildup of minerals.

Steam cabinets and Needle Shower will be cleaned and sanitized thoroughly as needed to ensure
that no biofilm acculuates.

The NPS will monitor and test the Buckstaff water system 4 times a year Jan, Apr, Jul and Oct. At this
time if any positive results are found, the Buckstaff will remediate the issue immediately.

The Buckstaff will also post for the Public the following message on their website, front desk and at all
bathing areas:

General Public Message Regarding Thermal Water:

The thermal water at Hot Springs National Park is nearly 4,000-year-old spring water in its natural state.
The water's high temperature kills most harmful bacteria, and it is monitored to U.S. standards for safe
drinking water. Bacteria may still be present and could affect those with compromised immune systems
or other medical conditions if water is inhaled. Please see https://www.cdc.gov/legionella/index.html for
additional information and/or consult with your physician before use.
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Sampling Supplies Checklist

Sterile plastic 1 L bottles. (Glass bottles are not recommended, due to risk of
breakage during transport.) :

Sterile plastic 15 mL screw top tubes (with a tube rack) for biofilm swabs.
Disposable dacron/polypropylene-tipped swabs with wooden or plastic stems. Do
NOT use cotton-tipped swabs as they inhibit Legionella growth.

Test tube/bottle labels

0.1N solution of sodium thiosulfate (Na2S203) (15.81 g/L in distilled water, filter
sterilize, replace every 12 months).

Pipettes and bulbs for adding 0.5 mL of 0.1N sodium thiosulfate solution into 1L
water samples.

Sterile plastic 500 mL or 1-L bottle for testing chlorine level, pH, and temperature.
pH test kit. _

Chlorine test kit sensitive enough to detect chlorine level below 1 ppm and up to 100
ppm (may need two kits). Free chlorine may be measured when it is known that
chlorine is the method of disinfection (as opposed to monochloramine, bromine, or
another disinfectant). Other, measure total chlorine.

Thermometer.

Sample data sheet (example below) and pens/sharpies.

Large cooler, preferably with wheels. A 70 quart (66.2 L) horizontal cooler (a
standard large picnic cooler) should fit twenty-five 1 L bottles, twenty-five 15 mL
plastic tubes for biofilm swabs, thermometer, pH, and chlorine test kits. For sampling
of a larger facility (60-100 samples total), a second cooler that holds nothing but
bottles, swabs, and tubes may be needed. The cooler may be packed ahead of time
and stored at ambient temperature for an unlimited time as long as the sodium
thiosulfate is replaced every 12 months.

If cooler is being mailed, you will also need tape and scissors for sealing the cooler.
Biohazard waste bags for collecting trash.

Gloves. A

N5 respirator. These are appropriate when.sampling cooling towers if the fans
cannot be turned off, or in enclosed spaces with an aerosol-generating device that
cannot be turned off. Respirators must be used in accordance with a comprehensive
respiratory protection program, which includes fit testing. Training, and medical
clearance ahead of their use (see OSHA standard 29 CFR 1910.134). For more
information about N95 respirators, visit the National Institute for Occupational Safety
and Health (NIOSH) website.

Other (specify):
















o Can the company discuss the benefits and challenges associated with multiple
approaches to remediation?

Water management expertise

o How much experience does the company have creating water management
programs compliant with industry standards for a facility of your size/type?

o What level of support does the company provide with creationand
implementation of water management programs?

o What is the spectrum of services they offer once the water management program
is established?

Knowledge of codes, standards, and regulations

o Does the company have previous experience working in your state and/or
jurisdiction?

o How familiar is the company with state and local building codes in your
jurisdiction, water treatment regulations, healthcare accreditation and survey
requirements, and public health reporting requirements?

o Local building code officials or your health department may be good resources
for knowledge about existing codes, standards, and regulations.

Potential conflicts of interest

o Does the company have interest in promoting specific services or products?
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HOTEL HALE
WATER MANAGEMENT PLAN

Purpose: [he purpose of the Water Management Plan at Hotel Hale is to ensure that guests can enjoy |

| the Thermal Water of the Hot Springs National Park in a sate, risk free manner. |

C Policy: §iudiesandonsite fests have determined that thermalwaterin Tegularuse Is the bestdeterrent |
Loy : to the growth of legionella bacteria. Inthat regard, if at any time hotel occupancy is nonexistentiora |
" period of 5 consecutive days, flushing protocol will be instituted. Flushing Protocol consists of running

X thermal water lines a minimum of 30 minutes twice per day, once in the morning and once in the
evening until occupancy occurs.

| Overnight rooms may be alternated but only rooms at the most northern end of the facility (end of the
thermal water lines) shall be utilized in this protocol. Consequently, overnight rooms shallinciude the

’ ? Fordyce, Superiorand the Lamar. Each of these rooms’ soaking tubs have only one handle with a mixing
valve which will allow the flushing of both the hot and cold thermalwaterlines at the same time.

Due to the new construction, all thermalwater lines throughout the overnight rooms and at any point of
dispensing is new pipe and thus not corrupted with age or lack of use.

; Date: May 14, 2020

B e e}







HOTEL HALE AND EDEN COVID-19 ACTIVE SCREENING QUESTIONNAIRE

Your health and well-being are of the upmost importance and we are taking measures to keep
Hotel Hale and Eden’s environment safe for employees and the public. Therefore, anyone
coming into the property will be screened and part of our screening process will include taking
their temperature and asking the following questions.

1. Within the last 14-days, have you experienced a new cough that you cannot attribute to another
health condition? O YES [ NO

2. Within the last 14-days, have you experienced new shortness of breath that you cannot attribute to
anotherhealth condition? OO YES OO NO '

3. Within the last 14-days, have you experienced a new sore throatthat you cannot attribute to
anotherhealth condition? O YES [ NO

4. Within the last 14-days, have you experienced new muscle aches that you cannot attribute to
anotherhealth condition or a specific activity such as physical exercise? JYES CINO

5. Within the last 14-days, have you had a temperature at or above 100.4° or the sense of havinga
fever? O YES ONO

6. Within the last 14 days, have you had close contact, without the use of appropriate PPE, with
someone who s currently sick with suspected or confirmed COVID-19?* (Note: Close contact is defined
as within 6 feet for more than 10 consecutive minutes) JYES [J NO If the individual answers YES to
any of the questions they will notbe allowed into the property.

Name:

Date:

Temp:




We have educated employees about how they can reduce the spread of COVID-
19:

« Stay home if you are sick, except to get medical care.

« Inform your supervisor if you have a sick family member at home with
COVID-19.

« Wash your hands often with soap and water for at least 20 seconds. Use hand
sanitizer with at least 60% alcohol if soap and water are not available.

« Avoid touching your eyes, nose, and mouth with unwashed hands.

« Cover your mouth and nose with a tissue when you cough or sneeze or use
the inside of your elbow. Throw used tissues in the trash and immediately
wash hands with soap and water for at least 20 seconds. If soap and water are
not available, use hand sanitizer containingat least 60% alcohol.

« Clean AND disinfect frequently touched objects and surfaces such as
workstations, keyboards, telephones, handrails, and doorknobs. Dirty
surfaces can be cleaned with soap and water prior to disinfection.

« Avoid using other employees’ phones, desks, offices, or other work tools and
equipment, when possible. If necessary, clean and disinfect them before and
after use.

 Practice social distancing by avoiding gatherings and maintaining distance
(approximately 6 feet) from others when possible.

We are establishing policies and practices for social distancing.

« Implementing flexible worksites (e.g., telework)

« Implementing flexible work hours (e.g., staggered shifts)

o Increasing physical space between employees at the worksite

« Increasing physical space between employees and customers (e.g., drive
through, partitions)

» Downsizing operations

o Delivering products through curbside pick-up or delivery



Executive Summary
Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

The Quapaw Baths & Spa Water Management Program (WMP) aligns the facility’s key decision-makers in order to assure water safety and
improve operational efficiencies.

The WMP utilizes the Hazard Analysis & Control process (also referred to as HACCP for Hazard Analysis and Critical Control Points). Routine,
proactive use of this systematic risk management process will provide these benefits:

Prevention of waterborne diseases by controlling the hazards which cause them.

Establishment and compilation of concise, defensible records that document Quapaw Baths & Spas’ decision-making process.
Streamlined decision-making through the Water Management Team

Alignment with water system best practices, notably utilizing the following references:

1. Occupational Health and Safety Administration technical manual and healthcare facility guidance

(http://www.osha.gov/dts/osta/otm/legionnaires/index.html)
2. The American Society of Heating, Refrigerating and Air-conditioning Engineers Legionellosis Guideline (GPC12-2000), the forthcoming

ASHRAE Standard 188P (Prevention of Legionellosis Associated with Building Water Systems)
3. Legionella and the Prevention of Legionellosis (2007), World Health Organization.



Water Management Team

Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

Anthony Taylor Owner Owner Decision Maker anthony@taylorkempkes.com
Bob Kempkes Owner Owner Decision Maker bob@taylorkempkes.com
Jeanine Surf General Manager Operations Management General Manager jsurf@quapawbaths.com

Jim Schulz Maintenance Manager Facilities Operations

Mezo Maintenance Tech Facilities

Daniel Ostrand Phigenics Account Manager Water Management Expert Facilitator dostrand@phigenics.com
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Quapaw Baths and Spa Water Management Program
Quapaw Baths and Spa

413 Central Ave.

Hot Springs National Park, AR 71901

Water Use Description
Version Date: June 12, 2020

Building Details and Overview
The Quapaw Baths and Spa is a 25,000 SF hot springs spa facility located in Hot Springs National Park,
AR. The facility was built in 1922 and was remodeled in 2008.

The building has two above ground floors and a basement. The basement serves baths, a steam cave,
spa treatment rooms, laundry facilities, housekeeping and maintenance. The first floor serves baths,
pools, and the cafe. The second floor serves spa treatment rooms.

The chiller and boiler are located on the first floor.

Potable Water Processing Steps
1. Receiving
A - Municipal Supply
e Potable water is received onto the campus from the municipality city water tees off at

Central Avenue.

The municipality applies chlorine as the final disinfectant.

There is one municipal point of entry (POE) to the building located in the mechanical
room with a RPZ backflow preventer, which is scheduled for annual testing in
accordance with code requirements.

e The incoming cold water and fire suppression water have dedicated taps located in the
mechanical room in the basement.

e Arecirculation pump takes returning hot water from the basement, first floor and
second floor, and sends it back into the municipal line prior to the heater.

B - Hot Spring Water [135°F]

e Hot spring water is received onto the campus from the Hot Springs National Parks
Service.

e There is one point of entry (POE) to the building located in the mechanical room with a
RPZ backflow preventer, which is scheduled for annual testing in accordance with code
requirements.

e The incoming hot spring water has a dedicated tap located in the mechanical room in
the basement.

35701 West Ave, Suite 100 Warrenville, IL 60555 tel 630-717-7546 fax 630 717-8528 Page 1 of 5
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C - Tempered Spring Water [98°F]
e Tempered Hot spring water is received onto the campus from the Hot Springs National
Parks Service.
e There is one point of entry (POE) to the building located in the mechanical room with a
RPZ backflow preventer, which is scheduled for annual testing in accordance with code
requirements.
e The incoming hot spring water has a dedicated tap located in the mechanical room in
the basement.
D - Steam Cave [135°F]
e Hot spring water enters the steam cave in the basement naturally at 135°F, from here
water is plumbed to the next room (where all the pool injection equipment is installed)
for drainage as described in processing step 8 below.

2. Supplemental Disinfection
B - Bathing Tubs [Ozone]

e Bathing Tubs at the facility have onboard ozonation units
D - Pool (Baths) [Chlorine, CO2, Ozone]

e The four bathing pools are located on the first floor of the building.

e The pools are treated with liquid chlorine using feeders controlled by continuous
electronic monitoring.

e The pools are also treated with Carbon Dioxide (CO2) to control pH and reduce scaling
conditions in the pools.

e Lastly, there are four ozone injection systems with gas-off systems installed to reduce
chlorine demand by 10-20% and mitigate the chlorine smell in the pool. A green light
indicates the functionality of each system. A carbon filter is installed in the gas-off line
in the basement with an annual replacement PM. Blue Water Pools out of Little Rock,
AR is the vendor for these systems.

e The chemical injection for chlorine, carbon dioxide and ozone is located on the sand
filter recirculation line.

e NOTE the above documentation describes the therapy pool based on this Supplemental
Disinfection processing step; however, downstream processing at the point of
Distribution is referenced later in the Water Use Description.

3. Conditioning
D - Filtration (Sand Filters)
e Water serving the bathing pools is filtered using sand.
e A periodic backwash for cleaning when the pressure gradient gets high enough, as
indicated on a local gauge.
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e There is a 6-year life-expectancy on the sand before it needs to be changed out.

4. Heating (Potable)
A - Hot Water Heating [120°F]
e Potable hot water is generated via two hot water heaters at a target temperature of
120°F. The hot water system is a recirculating loop with a hot water return (HWR).

6. Distribution (Potable) -- all sub-processing steps
A - Cold Water; B - Cold Water (Ice Machines); C - Hot Water [120°F]; D - Hot Spring Water [135°F]
* Qutlet also provides hot or tempered water to the user
The potable water distribution system contains Type L copper ,and PVC plumbing lines.
Potable cold and hot water flows from the basement level of the building to the top
floor.
e The potable water distribution system serves the following outlets:
o Automatic Faucets*
Drink Stations
EVS Closets*
Emergency Eyewash/Showers
Food Service Equipment
Ice Machine
Laundry*
Sink (manual)*
Shower*
Shower with Hose*: ADA Bathrooms
Toilet/Urinal
Tubs*

o O 0 0o 0o 0O O 0O O o0 O

7. Distribution (Non-Potable)
A - Fire Suppression
e The fire suppression system is located in the mechanical room and is received in the
building via its own water main.
e As per initial operation, the fire suppression will be maintained by the installer.
B - Water Wall
e Municipal cold water is distributed to the ground floor where a vertical decorative
“water wall” approximately 7 feed wide by 5 feet tall imitates a waterfall. Work on the
decorative feature has been put on hold until further notice and is not in operation.
E - Pools (Baths) and Bathing Tubs
e The four bathing pools are located in the basement and on the first floor of the building.
e Bathing tubs are located on each floor of the building
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e Hot Spring Water [135°F] is tempered by the Tempered Spring Water [98°F] stream
before entering the pools and baths.

8. Waste
All potable water outlets drain to the sanitary waste system.
Specifically for thermal water, there is a square hole in the ground where it is drained.

Utility Water Processing Steps
1. Receiving
A - Municipal Supply
e Municipal Potable cold water is received into the Central Utility Plant in the same
manner it is received into the main building. Reference Potable Water Processing Step
1.A for additional information. One way check valves are located on each line before

3. Treatment
B - Closed Hot Loop
® A corrosion inhibitor is added to the loop when levels test below what is recommended
by the vendor.
e Maintenance is carried out by GTS.

C - Closed Chilled Loop
e A corrosion inhibitor is added to the loop when levels test below what is recommended
by the vendor.
e Maintenance is carried out by GTS.

4. Heating and Cooling
B - Hot Water Generation
e One boiler generates hot water in order to supply building heating.
e Water is recirculated back to the boiler.

C - Chilled Water Generation
e Chilled water is maintained between one 60 ton chiller. It supplies cooling to the
building’s air handler units.
e Condenser water flows through the system daily.

6. Distribution
A - Circulation- Chilled Closed Loop
e Chilled water supplies cooling to the building’s air handler units.
e 1 chilled loops - Serving building HVAC.
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B - Circulation- Hot Closed Loop
e Hot closed loop water supplies heating to the building’s air handler units.
e 1 hot loops - Serving building HVAC.

7. Waste
e All utility water outlets drain to the sanitary waste system.
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Safety Analysis Summary Table

Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

Processing Step Potential Risk Risk Basis St
Hazards | Significant? Measure(s)

1A. RECEIVING -
Municipal Supply

B C P

1B. RECEIVING -
Hot Spring Water
[135°F]

B C P No

1C. RECEIVING -
Tempered Spring
Water [98°F]

B C P No

1D. RECEIVING -
Steam Cave

B C P No

Cold water is received from the City of Hot Springs. Water is processed in accordance with
Primary Drinking Water Standards as required in the Code of Federal Regulations. As part of
the disinfection process, the municipality treats the water with Chlorine.

There is no history of frequent main breaks or other treated municipal supply problems.

Hot spring water is received onto the campus from the Hot Springs National Parks Service. This
water stream is untreated. However, the high temperature of this stream reduces the potential
for microbial activity.

Hot spring water is received onto the campus from the Hot Springs National Parks Service. This
water stream is untreated. The Tempered water stream has an increased water age and comes
from a large storage tank upstream. What's more, it is in a temperature range more conducive
to biological growth.

Hot spring water enters the steam cave in the basement naturally at 135°F, from here water ig

lumbed to the next room (where all the pool injection equipment is installed) ffor drainage as

described in processing step 8. This water stream is untreated; however, the high temperature
of this stream reduces the potential for microbial activity.

1. Confirm
Source Water
Safety

2. Confirm
Source Water
Quality

3.
Disinfectant
Monitoring

1. Monitoring
bacterial
quality

1. Ozonator
(Currently
Planning)

1. Monitoring
bacterial
quality



Potential RISk Control

SUPPLEMENTAL
DISINFECTION
for Bathing Tubs

2D.
SUPPLEMENTAL
DISINFECTION
for Pools

3D.
CONDITIONING -
Filtration (Sand
Filters/Bathing
Pools)

4A. HEATING,
120°F

6A/6B.
DISTRIBUTION
(Potable) - Cold
Water/Ice
Machines

Yes

Yes

No

No

The facility's tubs all have onboard ozonator units.

Four bathing pools at the facility, located on the first floor, are treated manually with liquid
chlorine and continuously with carbon dioxide and ozone. Chlorine residuals are monitored
manually with test strips three times a day. Carbon dioxide and ozone are controlled by
continuous electronic monitoring. The chemical injection for chlorine, carbon dioxide and ozone
is located on the sand filter recirculation line.

There is a sand filter for the bathing pools. Filters can serve as surface area for biological
growth, and as a source of biological material for the water system when not well disinfected.
Since this unit is on a system disinfected by the previously discussed liquid chlorine system,
carbon dioxide and ozone, controls for that processing step can be considered as a control that
reduces the risk at this processing step without further/different controls here.

Potable hot water used for restrooms, locker rooms, and laundry is generated via two hot water
heaters set to a temperature of 120°F.

At this temperature, there is some potential for microbiological growth while the risk of scalding
is reduced.

Exposure at this step is limited to trained staff and contractors working with the heating
systems.

Cold water temperatures (<65°F) reduce the potential for microbiological growth is reduced
compared to a hot water system. Based on outlet types in the distribution system, exposure to
waterborne pathogens is still possible.

The municipality applies chlorine to the water serving Quapaw Bath and Spa, resulting in the
need to measure free residual oxidant (FRO) at the incoming point and throughout the
distribution system to characterize the disinfectant profile at the facility.

Baseline measurements of Free Residual Oxidant indicated levels ranging from 1.0-2.0 ppm
Clo in the cold water distribution system.

The cuber ice machine, which does not have filtration, does have a PM strategy.

Monltorlng

1. Maintain
desired
chlorine
range

2. Ozone
monitoring
3. Carbon
Dioxide
monitoring

1. Routine
backwash of
filter

2. Filter
Change

1. Monitor
Temperature

1. Flushing
2. Monitoring
3. Ice
machine PM



Processing Step Potential Risk Risk Basis St
Hazards | Significant? Measure(s)

DISTRIBUTION
(Potable) - Hot
Water

6D.
DISTRIBUTION
(Potable) - Hot
Spring Water
(Baths and
Steam Room)

TA.
DISTRIBUTION
(Non-Potable) -
Fire Suppression

7B.
DISTRIBUTION
(Non-Potable) -
Water Wall

Yes

No

Yes

The hot water distribution system can be extensive and complex within the building water
system. Along with favorable temperatures for growth, there is potential for disinfectant
residuals to dissipate and leave the system with low or non-detectable levels of hazard control.
The potable hot water serves laundry and the showers in the locker rooms.

Based on the heating configuration onsite, hot water serving guest areas is received at a
temperature approximately 120°F. While this temperature reduces the risk of scalding, the risk
of microbiological growth remains.

Free residual oxidant (FRO) readings are important to further understand the risk of growth in
the distribution system.

Baseline measurements of FRO indicated levels ranging from non-detectable-0.07 ppm Cls in
the hot water distribution system.

The baths are fed by the municipal hot spring water supply and the temperature can be mixed
down using the tempered spring water. There is high exposure potential at this step based on
the usage of the baths.

Additionally, hot spring water is utilized for the steam room (cave).

The fire suppression system is fed from the basement, via a separate line from the municipal
supply.

Maintenance and flushing of the fire suppression system is the responsibility of the installer, is
completed on an annual basis and reports are filed with the city.

Though there is potential for microbiological growth due to stagnant lines, exposure is limited. In
the event of a fire or activation of the sprinkler system, the affected area would be under
evacuation.

A decorative water wall is located in the basement. This feature is fed with the potable cold
water. There is minimal potential for aerosolization at this step. Work on the decorative feature
has been put on hold until further notice and is not in operation.

1. Flushing
2. Monitoring
3.
Temperature
Monitoring

1.
Temperature
Monitoring
2. Flushing

1. Flush
Testing

1. Apply
Treatment



Processing Step Potential Risk Risk Basis St
Hazards | Significant? Measure(s)

DISTRIBUTION
(Non-Potable
Spring) - Pools
(Baths) and
Bathing Tubs

8. WASTE

1A. Municipal
Supply

3B. Treatment-
Closed Hot Loop

3C. Treatment-
Closed Chilled
Loop

4B. Heating and
Cooling - Cold
Water
Generation

4B. Heating and
Cooling - Hot
Water
Generation

6A. Distribution -
Circulation of
closed chilled
loop

6B. Distribution -
Circulation of
closed hot loop

B C P
B C P
P

No

No

No

No

No

No

No

No

Tempered spring water [98°F] is used to mix with the thermal water [135°F] in the pools as well
as the baths. The four bathing pools are located in the basement and on the first floor of the
building.

Pool water is treated with chlorine, carbon dioxide and ozone.

Baths/Tubs are disinfected with ozonators.

Sewage can transmit pathogens or other contaminants, however exposure is limited and well
controlled. Sewage drains to the sanitary waste system

Specifically for thermal water, there is a square hole in the ground where it is drained.

Since the water received for the utility system is the same as that of the potable system, this

stream can be considered as having the same risk basis/controls as that described in step 1A
of the potable system analysis.

Treatment of the closed loops occurs infrequently, and the method of chemical addition limits
exposure potential. Treatment is applied and monitored by a third party.

Treatment of the closed loops occures infrequently, and the method of chemical addition limits
exposure potential. Treatment is applied and monitored by a third party.

The method of cooling water water generation - an air-cooled chiller - does not allow exposure
of the chilled water to guests or employees on any routine/frequent basis, limiting exposure.

The method of hot water generation - a gas fired heater - does not allow exposure of the
heated water to guests or employees on any routine/frequent basis, limiting exposure.

The closed loop limits exposure risk and prevents significant micriobio growth within this
distribution system.

The closed loop limits exposure risk and prevents significant micriobio growth within this
distribution system. Scald potential from hot pipes is also limited due to the limited exposure risk
to the pipes themselves.

Temperature
Monitoring

1. Sanitary
Sewer:

2. Backflow
Prevention

1. N/A

1. N/A

1. N/A

1. N/A

1. N/A

1. N/A

1. N/A



Potential RISk Control

7A. Waste Since the waste stream for the utility system is the same as that of the potable system, this 1. N/A
stream can be considered as having the same risk basis/controls as that described in step 8A
of the potable system analysis.

Potential Hazards: (B)iological, (C)hemical, (P)hysical



Program Control Summary Table

Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

Processing Step Mgaosnjﬁgl(s) Control Limit Monitoring Method Corrective Action

2B. SUPPLEMENTAL . Verify ozonators Check blue indicator Monthly 1. Repair/replace hardware if PhiAnalytics
DISINFECTION for Momtormg online. light. needed
Bathing Tubs
2D. SUPPLEMENTAL | 1. Maintain Free Residual Chlorine levels checked = 3x per day 1. Adjust chemical feed as needed State required
DISINFECTION for desired Oxidant: 2.0-4.0 via test strip readings (7am, 12 pool log /
Pools chlorine ppm pm, 3pm) phiAnalytics
range
pH:
Alkalinity:
2. Ozone Verify ozonators Check blue indicator Monthly 2. Repaire/replace hardware if phiAnalytics
monitoring online. light. needed.
3. Carbon Verify CO2 flow. Visual check Monthly 3. Work with vendor to phiAnalytics
Dioxide repair/replace hardware if needed
monitoring
3D. CONDITIONING - 1. Routine Preventative Backwash filter When 1. If backwash of filter is not
Filtration (Sand backwash of = maintenance according to pressure performed, perform immediately.
Filters/Bathing Pools)  filter performed manufacturer reads 30
recommendations psi
2. Filter Preventative Filter changed per After 3 2. If filter change is not performed, Log/PM System
Change maintenance manufacturer backwashes perform immediately and retrain
performed recommendations or 1x per staff as needed.

month



Processing Step Mgaosnjﬁgl(s) Control Limit Monitoring Method Corrective Action

1. If temperature or pH is outside of
desired range, flush and retest. If

6D. DISTRIBUTION
(Potable) - Hot Spring
Water (Baths and
Steam Room)

7B. DISTRIBUTION
(Non-Potable) - Water
Wall

7E. DISTRIBUTION
(Non-Potable Spring)
- Pools (Baths) and
Bathing Tubs

Temperature
Monitoring

2. Flushing

1. Apply
Treatment

1.
Temperature
Monitoring

Target
Temperature:
135°F

pH: 7-10

Target Flush Time:
3-5 minutes or until
temperature
reaches 135°F.

Target
Temperature: 90-
100°F

Monitor temperature via = Daily
manual thermometer
measurement

Monitor pH via pH test

strips

Flush outlets prior to Daily
daily use

Monitor tempered Daily

spring water
temperatures via
manual thermometer
measurement

parameters remain out of range
after flushing, contact NPS.

2. If flushing is not performed,
perform immediately

1. If temperature is outside of

desired range, flush and retest. If
flushing does not bring temperature
into desired range, contact NPS.

phiAnalytics

Flush
Log/phiAnalytics

phiAnalytics



Validation Criteria Summary Table

Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

Processing Step Validation Criteria

Step Name Validation Criteria Frequency
2B. SUPPLEMENTAL DISINFECTION for Bathing Tubs Quarterly
Test
Phigenics PVT TimeZero Test including TimeZero Dipslide and THAB.

Results
THAB less than or equal to 103 CFU/mL, Non-detectable (< 10 CFU/mL)
of Legionella bacteria on PVT TimeZero test.

Step Name Validation Criteria Frequency
2D. SUPPLEMENTAL DISINFECTION for Pools

Step Name Validation Criteria Frequency
3D. CONDITIONING - Filtration (Sand Filters/Bathing
Pools)
Step Name Validation Criteria Frequency
6D. DISTRIBUTION (Potable) - Hot Spring Water Test Quarterly
(Baths and Steam Room) Phigenics PVT TimeZero Test including TimeZero Dipslide and THAB.

Results

THAB less than or equal to 10*3 CFU/mL, Non-detectable (< 10 CFU/mL)
of Legionella bacteria on PVT TimeZero test.

Step Name Validation Criteria Frequency
7B. DISTRIBUTION (Non-Potable) - Water Wall
Work on the decorative feature has been put on hold until further notice and is not in

operation.
Step Name Validation Criteria Frequency
7E. DISTRIBUTION (Non-Potable Spring) - Pools Test Quarterly
(Baths) and Bathing Tubs Phigenics PVT TimeZero Test including TimeZero Dipslide and THAB.

Results

THAB less than or equal to 103 CFU/mL, Non-detectable (< 10 CFU/mL)
of Legionella bacteria on PVT TimeZero test.



Verification and Validation Schedule

Organization: Quapaw Baths and Spa

WMP Name: Quapaw Baths and Spa

Annual per ANSI/ASHRAE 188, oras | WMT/Phigenics
Periodic reassessment of the WMP to review any needed control changes, documentation strategy ' needed
changes, additional changes required, additional water processing steps and/or large
remodel/construction projects that require updates on the PFDs, etc

. o . Quarterly - Water Management Team = WMT/Phigenics
Routine validation testing. reviewed, updated periodically
(annual WMP reassessment).

Annual Phigenics
Verification of all monitoring/corrective actions of the program. Review to ensure the program is
being implemented as designed--all controls are being implemented and documentation strategies
recorded in the Program Controls Summary are being executed.
Support of
Facilities
Manager

Upon implementation of the Program | WMT/Phigenics
Initial baseline validation testing of the facility. Controls Summary (~May 2020)

Quarterly Assigned
Quapaw Baths to review work and related records/documentation related to control locations. Designee
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QUAPAW BATHHOUSE LEASE

THIS LEASE is made and entered into by and between the United States Department of
the Interior, acting through the National Park Service, an agency of the United States of
America (“Service”), and Quapaw Baths, LLC, a limited liability company organized in the
State of Arkansas, with its principal place of business located in Hot Springs, Arkansas
(“Quapaw Baths”).

WITNESSETH THAT:
WHEREAS, Hot Springs National Park (“Park”) is a unit of the national park system;

WHEREAS, the Park contains property that has been determined suitable for leasing under 36
Code of Federal Regulations Part 18;

WHEREAS, the Service has determined that the use and occupancy of the property that is made
available under this Lease is consistent with the Park area’s General Management Plan and the
requirements of Part 18 of Title 36 of the Code of Federal Regulations; and

WHEREAS, Quapaw Baths desires to lease the property on the terms and conditions set forth in
this Lease;

NOW THEREFORE, in consideration of their mutual promises, the Service and Quapaw Baths
hereby agree as follows:

Section 1. DEFINITIONS

As used in this Lease, the following defined terms are applicable to both singular and plural
forms.

1.1 Alterations — means any construction, modification, rehabilitation, reconstruction, or
restoration of the Premises other than Initial Improvements.

1.2 Applicable Laws — means all present and future laws, statutes, requirements, ordinances,
judgments, regulations, and administrative and judicial determinations (that are applicable by
their own terms to the Premises or Quapaw Baths), even if unforeseen or extraordinary, of every
governmental or quasi-governmental authority, court or agency claiming jurisdiction over the
Premises now or hereafter enacted or in effect (including, but not limited to, Part 18 and the
Park’s General Management Plan, environmental laws and those relating to accessibility to,
usability by, and discrimination against, disabled individuals), and all covenants, restrictions, and
conditions now or hereafter of record which may be applicable to the Quapaw Baths or to all or
any portion of the Premises, or to the use, occupancy, possession, operation, maintenance,
alteration, repair or restoration of any of the Premises, even if compliance therewith necessitates
structural changes to the Premises or results in interference with the use or enjoyment of all or
any portion of the Premises.

1.3 Annual Rent — means the annual fixed rent to be paid to the Service by Quapaw Baths under
Section 5.



1.4 Assignment — means the transfer, whether it is direct or indirect, voluntary or by operation
of law, assignment, sale, or conveyance, of Quapaw Baths’ leasehold estate, or Quapaw Baths’
rights under this Lease in whole or part. Such transfer may be designated as a sale, a conveyance,
or an assignment. The sale, conveyance, or assignment (including by consolidation, merger, or
reorganization) of a controlling interest in Quapaw Baths, whether in a single transfer or in a
series of related transfers, and whether directly or by sales or transfers of underlying ownership
interests, is an Assignment. Because Quapaw Baths is a limited liability company, “controlling
interest” means the beneficial ownership of the capital assets of Quapaw Baths so as to permit
exercise of managerial authority over the actions and operations of Quapaw Baths.

1.5 Commencement Date — means the first day of the Lease Term as stated in Section 4 of this
Lease.

1.6 Encumbrance — means the direct or indirect, voluntary or by operation of law, encumbrance,
pledge, mortgage, or other hypothecation of the interest or rights of Quapaw Baths under this
Lease or the Premises or Quapaw Baths’ leasehold estate.

1.7 Expiration Date — means the last day of the Lease Term as stated in Section 4 of this Lease.
1.8 F&E — means all fixtures and equipment in or on the Premises.

1.9 Hazardous Materials — means any material or other substance: (a) that requires
investigation or correction under Applicable Laws; (b) that is or becomes defined as a hazardous
waste, hazardous substance, pollutant, or contaminant, under Applicable Laws; (c) that is toxic,
explosive, corrosive, flammable, infectious, radioactive, carcinogenic, mutagenic, or otherwise
hazardous, and is or becomes regulated under Applicable Laws; (d) that, without limitation of the
foregoing, contains gasoline, diesel fuel, or other petroleum hydrocarbons; (e) that, without
limitation of the foregoing, contains polychlorinated biphenyls (PCBs), asbestos, or urea
formaldehyde foam insulation; or (f) without limitation of the foregoing, contains radon gas.

The term Hazardous Materials as used in this Lease includes Pre-Existing Hazardous Materials
unless otherwise stated in a particular provision of this Lease.

1.10 Hazardous Materials Occurrence —means any use, treatment, keeping, storage, sale,
release, disposal, migration, transport, or discharge of any hazardous materials from, on, under,
or into the Premises or other Park property that occurs during the Lease Term.

1.11 Historic Property — means building(s) and land located within the boundaries of the Park
that are part of a pre-historic or historic district or site included on, or eligible for inclusion on,
the National Register of Historic Places.

1.12 Improvements — refers collectively to any Alterations and Initial Improvements.

1.13 Initial Improvements — means the construction, modification, rehabilitation,
reconstruction, and restoration of the Premises as may be described in Section 8 of this Lease.

1.14 Interest Rate — means the percentage of interest charged based on the current value of
funds to the United States Treasury that is published annually in the “Federal Register” or
successor publication.

1.15 Inventory and Condition Report — means the document contained in Exhibit B to this
Lease that describes the F&E in the Premises and the condition of the Premises (including F&E)
as of the Commencement Date.



1.16 Lease Term — is the term of this Lease as stated in Section 4 of this Lease.

1.17 Lease Year — means a year of the Lease Term. The first Lease Year commences on the
Commencement Date and ends on the expiration of the twelfth full calendar month following
thereafter. Each subsequent Lease Year commences on the next day following the expiration of
the preceding Lease Year, and ends on the expiration of the twelfth full calendar month
following thereafter, or on the last day of the Lease Term, whichever occurs first.

1.18 Notice of Default — means a written instrument from the Service to Quapaw Baths
providing notice of that Quapaw Baths is in default of the Lease.

1.19 NPS 28 —means the National Park Service document entitled Cultural Resource
Management Guideline, as it now exists or hereafter may be revised, which is made a part of this
Lease by reference.

1.20 Part 18 — means Part 18 of Volume 36 of the Code of Federal Regulations, as it now exists
or hereafter may be revised.

1.21 Personal Property — means all furniture, equipment, appliances, and apparatus placed in or
on the Premises that are neither permanently attached to nor form a part of the Premises.

1.22 Pre-existing Hazardous Materials — means hazardous materials (including storage tanks)
that existed in, on, or under the Premises or other Park property prior to the Commencement
Date.

1.23 Premises — means the property of the Park described in Section 2 of this Lease.

1.24 Preservation Maintenance Plan — is a document that sets forth a plan for Quapaw Baths’
repair and maintenance of Historic Property.

1.25 Rent - means the rent Quapaw Baths will pay to the Service described in Section 5 of this
Lease and any additional payments designated as Rent in this Lease.

1.26 Secretary’s Treatment Standards — means the Secretary of the Interior’s Treatment
Standards for Historic Property, as they now exist or hereafter may be revised, which is made a
part of this Lease by reference.

1.27 Sublease - means an agreement under which Quapaw Baths grants a person or entity (a
Subtenant) the right to use, occupy, or possess a portion of the Premises.

1.28 Termination Date — means the date this Lease may be terminated or cancelled in
accordance with its terms prior to the Expiration Date.

Section 2. LEASE OF PREMISES
2.1 Lease of Premises and Service’s Reservation of Rights

Subject to all Applicable Laws, and all liens, encumbrances, restrictions, rights, and conditions
of law or of record or otherwise, the Service hereby leases and demises to Quapaw Baths under
the authority of Part 18, and Quapaw Baths hereby leases, upon and subject to the covenants and
agreements contained in this Lease, from the Service the Premises described as follows:

The structure known as the Quapaw Bathhouse located in Hot Springs National
Park, Hot Springs, Arkansas, and adjacent property to include to the hedge on the



west side of the building, to the sidewalk at the edge of the basement stairwell on
the north side of the building, to the sidewalk on the south side of the building,
and to the wall on the east side of the building. (A map of the leasehold boundary
1s attached as Exhibit A to this Lease.)

The Service hereby excepts and reserves the right, at reasonable times and (except in case of
emergency) following advance notice to Quapaw Baths, to enter and to permit any governmental
agency, public or private utilities, and other persons to enter upon the Premises as may be
necessary for the purposes of the administration of this Lease and the Park as determined by the
Service, and to close the Premises when immediate danger to life or property is discovered; and

Excepts and reserves exclusive rights to all oil, gas, hydrocarbons, and other minerals in, under,
or on the Premises and ownership of any current or future water rights applicable to the
Premises.

2.2 Waiver

Quapaw Baths hereby waives any claims for damages for any injury or inconvenience to or
interference with its use and occupancy of the Premises, any loss of occupancy or quiet
enjoyment of the Premises or any other loss occasioned by the Service’s exercise of its rights
under this Lease or by the Service’s actions taken for the management and protection of the
Park’s resources and visitors.

2.3 Easements

Nothing contained in this Lease shall give or be deemed to give Quapaw Baths a right to grant or
reserve any type of easement or right-of-way affecting the Premises.

2.4 Ownership of the Premises

This Lease does not vest in Quapaw Baths any fee interest in the Premises. Title to the Premises
at all times is with and will remain solely with the United States of America.

2.5 Historic Property

The Premises are Historic Property. As such, the following standards now apply to the
maintenance of the Premises: the Secretary of the Interior’s Standards for Treatment of Historic
Properties with Guidelines for Preserving, Rehabilitating, Restoring & Reconstructing Historic
Buildings, the Secretary of the Interior’s Standards for the Treatment of Historic Properties with
Guidelines for the Treatment of Cultural Landscapes and the Secretary of the Interior's Standards
for Rehabilitation & Illustrated Guidelines for Rehabilitating Historic Buildings.

Section 3. ACCEPTANCE OF THE PREMISES
3.1 As Is Condition of the Premises

Quapaw Baths agrees to lease the Premises in their existing “as is” condition and acknowledges
that in entering into this Lease, Quapaw Baths does not rely on, and the Service does not make,
any express or implied representations or warranties as to any matters including, without
limitation, any characteristics of the Premises or improvements thereon, the suitability of the
Premises for the intended use, the likelihood of deriving trade from or other characteristics of the



Park, the economic or programmatic feasibility of Quapaw Baths’ use and occupancy of the
Premises, or hazardous materials on or in the vicinity of the Premises.

3.2 Quapaw Baths’ Due Diligence

Prior to entering into this Lease, Quapaw Baths, in the exercise of due diligence, has made a
thorough, independent examination of the Premises and all matters relevant to Quapaw Baths’
decision to enter into this Lease, and Quapaw Baths is thoroughly familiar with all aspects of the
Premises and is satisfied that the Premises are in an acceptable condition and meet the needs of
Quapaw Baths.

3.3 Inventory and Condition Report

In the exercise of its due diligence, Quapaw Baths has taken into account the Inventory and
Condition Report (Exhibit B to this Lease) that describes the condition of the Premises, including
the F&E, and acknowledges that the Inventory and Condition Report is complete and accurate.

Section 4. LEASE TERM AND ABANDONMENT
4.1 Lease Term

The Lease Term shall be a period of fifty-five (55) years commencing on Mayl, 2007
(Commencement Date) and expiring on April 30, 2062 (Expiration Date), or ending on such
earlier date as this Lease may be terminated in accordance with its terms (Termination Date);
provided, however, that if Quapaw Baths fails to timely complete Initial Improvements in
accordance with the completion requirements set forth in Section 8 of this Lease, this Lease shall
be for a term of three (3) years, expiring on the third anniversary of the Commencement Date
unless terminated earlier in accordance with its terms.

4.2 Abandonment

Quapaw Baths will occupy the Premises during the entire Lease Term. If it fails to do so, the
Service, in its sole discretion, may determine that Quapaw Baths is in Default for abandoning the
Premises. The Service will consider Quapaw Baths’ occupancy is not required if the Service
determines it infeasible because of the construction of Improvements.

Section 5. RENT
5.1 Net Lease

All Rent shall be absolutely net to the Service without any abatement, deduction, counterclaim,
set-off or offset. Quapaw Baths will pay all costs, expenses, and charges of every kind and
nature relating to the Premises, including, without limitation, all taxes and assessments.

5.2 Annual Rent

(a) During the first three Lease Years of this Lease, Quapaw Baths will pay to the Service
Annual Rent for the Premises in the aggregate annual amount of ONE DOLLAR ($1.00) per
year, the first payment to be made on or before the date Quapaw Baths executes this Lease and
subsequent annual payments to be made on or before the first day of the second and third Lease



Yearé, respectively. [Commencing as of the beginning of the fourth Lease Year, subject to

subsection 5.3 beloy, Quapaw Baths will pay to the Service Annual Rent for the Premises in the
aggregate annual anjjount of $17,516.00 (as adjusted under the following subparagraph) payable
in advance in equal [nonthly installments on the first day of each calendar month.

(b) The Annual Rent, subject to subsection 5.3 below, will increase effective as of the
beginning of the fourth Lease Year and annually thereafter during the Lease Term to
reflect the proportionate cumulative increase in the CPI, if any, during the previous Lease
Year.

(c) For purposes of this section, CPI means the United States Department of Labor,
Bureau of Labor Statistics, All Cities Average Consumer Price Index, or if such index is
no longer published, a successor or substitute index designated by the Service, that shows
changes in consumer prices in the locale of the Park area.

(d) At the Service’s option, payments of Rent shall be payable by wire transfer or other
electronic means to such account as the Service may from time to time designate. All
Rent payments consisting of $10,000 or more shall be deposited electronically by
Quapaw Baths using instructions provided by the Service.

(e) The Service will assess an interest charge at the Interest Rate on all overdue Rent payments.
The Service also may impose penalties for late payment to the extent authorized by Applicable
Laws.

5.3 Rent Adjustment

(2) The Rent required by this Lease will be subject to adjustment at the request of the Service or
Quapaw Baths after the end of the tenth, twentieth, thirtieth, fortieth, and fiftieth Lease Years of
this Lease in order to maintain the Rent under this Lease in an amount and structure consistent
with “fair market value rent.” “Fair market value rent” for the purposes of this section means the
most probable rent, as of a specific date, in cash or in terms equivalent to cash, for which the
Premises, under the terms and conditions of this Lease, should rent for their highest and best
permitted use after reasonable exposure in a competitive market under all conditions requisite to
a fair leasing opportunity, with the Service and Quapaw Baths each acting prudently,
knowledgeably, and for self-interest, and assuming that neither is under undue duress.

(b) To request a Rent adjustment, the requesting party must provide notice to the other party of
its request within sixty (60) days before the end of the applicable Lease Year. Upon receipt of
such notice, the parties will negotiate in good faith to determine whether a Rent adjustment is
appropriate and, if so, the amount of such adjustment. If, after the end of a sixty (60) day
negotiation period, the parties have not reached agreement on a possible Rent adjustment, either
party may request that the matter be resolved by binding arbitration conducted by an arbitration

panel by providing notice to the other party within thirty (30) days of the end of the negotiation
period.

(c) The Service will select one member of the arbitration panel, and Quapaw Baths will select
one member. Those two members then will select a third neutral member. The neutral arbiter
must be a licensed real estate appraiser. The expenses of the neutral arbiter and other associated
common costs of the arbitration will be borne equally by the Service and Quapaw Baths. The




arbitration panel will adopt procedures that treat each party equally, give each party the
opportunity to be heard, and give each party a fair opportunity to present its position. A Rent
adjustment determination must be made by a majority of the members of the panel and will be
binding on the Service and Quapaw Baths. The arbitration panel will determine an approprate
adjustment to Rent, if any, to reflect the “fair market value rent” as defined in this Lease,
effective as of the beginning of the eleventh, twenty-first or thirty-first Lease Year, as applicable.

(d) Unless otherwise agreed by the Service and Quapaw Baths, adjusted Rent established under
this subsection will be in the form of Percentage Rent. “Percentage Rent” means an amount of
money equal to a specified percentage of Quapaw Baths’ Gross Revenues. “Gross Revenues”
means the total amount received or realized by, or accruing to, Quapaw Baths from all sales for
cash or credit, of services, accommodations, materials, and other merchandise made pursuant to
the rights granted by this Lease, including gross receipts of Subtenants, commissions earned on
contracts or agreements with other persons or companies operating in the Park, and gross
revenues earned from electronic media sales. All monies paid into coin-operated devices whether
provided by Quapaw Baths or by others shall be included in gross revenues. “Gross Revenues of
Subtenants" means the total amount of money received or realized by, or accruing to, Subtenants
from all sources as a result of the exercise of the rights conferred by a Sublease. A Subtenant will
report all of its gross revenues to the Service without allowances, exclusions, or deductions of
any kind or nature.

Section 6. USES OF PREMISES
6.1 Authorized Uses
Quapaw Baths may use the Premises only for the following:
-Large capacity public hot water pools with fountains and whirlpool jets
-Semi-private tub area
-Steam cave sauna with cool plunge pool
- Day spa
- Massage Rooms
- Large private bathing/massage spa room
- Catering kitchen and reception room available for private functions
- Sales of healthy snacks and juices
- Specialty gift shop
- Children’s club with Park-related scheduled activities
6.2 Changes to Authorized Uses

Quapaw Baths may amend or change approved uses with the prior written approval of the
Service. The Service will approve a change of the uses of the Premises only if it determines,
among other matters, that the proposed use is consistent with Part 18, the Park’s General
Management Plan, all other Applicable Laws, and that the proposed change will not have an
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adverse effect on the Service’s ability to manage and protect the Park’s resources, values, and
visitors.

6.3 Applicable Laws
Quapaw Baths must comply with all Applicable Laws in its use and occupancy of the Premises.
6.4 Prohibited Uses

In no event may Quapaw Baths use the Premises for any purpose that is not permissible under
Part 18 or, even if so permissible, may be dangerous to life, limb, property, or public health; that
in any manner causes or results in a nuisance; that is of a nature that it involves substantial
hazard, such as the manufacture or use of explosives, chemicals or products that may explode, or
that otherwise harms the health or welfare of Park area resources, values, or visitors; or that
results in any discharge of Hazardous Materials in, on, or under the Premises. Quapaw Baths
may not, without the prior written consent of the Service (which may be withheld in its sole and
absolute discretion): (a) use or permit the use of the Premises for any unauthorized sales of
outlet, second-hand (other than used books), distress, fire, bankruptcy, liquidation, relocation,
closing, or “going out of business” sales; (b) construct, permit to construct, or attach any
equipment or furnishings to the exterior of the Premises, or any telecommunications and data
communications equipment, including but not limited to satellite dishes and cellular or digital
communications towers and antennae; (c) use or permit the use of the Premises for commercial
filming and photography, or any event not typically and directly associated with operation of the
Premises as permitted by the terms of this Lease, but excluding customary commercial filming
and photography of conferences, meetings, and associated events at the Premises.

6.5 Site Disturbance

Quapaw Baths may not cut any timber or remove any other landscape features of the Premises,
such as shrubs or bushes, without the Service’s prior written consent. Quapaw Baths may not
conduct mining or drilling operations, remove sand, gravel or similar substances from the
ground, or commit waste of any kind.

6.6 Protection of Cultural and Archeological Resources

Quapaw Baths must ensure that any protected sites and archeological resources within the Park
are not disturbed or damaged by Quapaw Baths except in accordance with Applicable Laws and
only with the prior written approval of the Service. Quapaw Baths promptly must report all
discoveries of any archeological resources to the Service. Quapaw Baths must cease work or
other disturbance, which may impact any protected site or archeological resource, until the
Service grants approval to continue upon such terms and conditions as the Service deems
necessary to protect the site or resource.

6.7 Signs

Quapaw Baths may not post signs on the Premises of any nature without the Service’s prior
written approval. Any approval of a sign that may be given by the Service will specify the type,
size, and other appropriate conditions concerning its display. The Service may post signs on the
Premises as appropriate for the administration of the Park.

6.8 Permits and Approvals
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Except as otherwise may be provided in this Lease, Quapaw Baths will be solely responsible for
obtaining, at its expense, any permit or other governmental action necessary to permit its
activities under this Lease.

6.9 Alterations

Quapaw Baths may not make any Alterations of any nature to the Premises without the prior
written approval of the Service. Quapaw Baths may not construct new buildings or structures on
the Premises, except that, with the prior written approval of the Service, Quapaw Baths may
construct minor additions, buildings, or structures that the Service has determined as necessary
for support of the uses authorized by this Lease.

Section 7. RECORDS AND AUDITS

Quapaw Baths must provide the Service (and its agents and affiliates, including without
limitation, the Comptroller General of the United States) access to all books and records
relating to the Premises and Quapaw Baths’ use of the Premises under this Lease for the
purpose of conducting audits to verify Quapaw Baths’ compliance with the terms and
conditions of this Lease for any of the five (5) preceding Lease Years. Quapaw Baths will
keep and make available to the Service these books and records at a location in the
Premises or within the locale of the Park.

When requested by the Service, Quapaw Baths will provide the Service with complete
information and data concerning Quapaw Baths’ operations and operating results.

Section 8. INITIAL IMPROVEMENTS BY TENANT

If otherwise granted approval by the Service under the terms of this Lease, Quapaw Baths hereby
agrees to commence and engage diligently in the construction of the Initial Improvements
described in Exhibit C to this Lease in accordance with Construction Documents approved by
Service. Quapaw Baths must spend not less than $1.6 million dollars on Initial Improvements.
Quapaw Baths must commence the construction of the Initial Improvements within thirty (30)
days of the Commencement Date and complete construction on or before the last day of the third
Lease Year of this Lease.

Section 9. CONSTRUCTION APPROVAL
9.1 In General

Quapaw Baths must undertake all Improvements at its sole expense and only with the Service’s
prior written approval. Quapaw Baths must perform all work in a good and workmanlike manner
and with materials of at least the quality and standard of materials used in comparable facilities
in the locale of the Park. Quapaw Baths must undertake Improvements in strict accordance with
Applicable Laws and with approved Construction Documents. Upon request, Quapaw Baths
must furnish the Service a correct copy of any contract with Quapaw Baths’ general contractor,
architects, or consultants. Quapaw Baths will determine (as a matter of health or safety) whether
it may physically occupy specified portions of or all of the Premises during the construction of
Improvements and notify the Service of its determination
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9.2 Enforced Delays

The Service will not consider Quapaw Baths in default of this Lease in the event of an enforced
delay in the construction of Improvements due to unforeseeable causes beyond the control of
Quapaw Baths and without any fault or negligence on the part of Quapaw Baths. Such enforced
delays include, without limitation, public enemies, war, invasion, insurrection, rebellion, riots,
fires, floods, epidemics, quarantine restrictions, strikes, lockouts, freight embargoes, and
unusually severe weather. In the event of an enforced delay, the time or times for construction of
Improvements will be extended by the period of the enforced delay.

9.3 Utilities During Construction

In the preparation of proposed Construction Documents, Quapaw Baths must review utility plans
for the location of existing utilities that may be affected by any Quapaw Baths Improvements.
Quapaw Baths must obtain all necessary utility plans and permits from the appropriate public
utility companies.

9.4 Site Inspection

The Service may enter the Premises at any time during the construction of Improvements with an
inspector or representative who may observe all aspects of the work on the Premises. The
Service will have no responsibility or liability with respect to the construction work, its
prosecution or design, or be deemed to have waived any obligations or accepted any
performance of Quapaw Baths under this Lease, based merely on the performance or non-
performance of an inspection.

9.5 Approval of Construction

Quapaw Baths must request in writing advance permission from the Service to undertake
Improvements. The request must include:

(a) proposed Construction Documents;

(b) if required by the Service, evidence of the availability of funding for the Improvements;
(c) documentation that required construction insurance is in effect; and

(d) other information as may be required by the Service.

9.6 Construction Documents

The proposed Construction Documents submitted to the Service must be complete and
satisfactory to as showing all material elements of the Improvements. When proposed
Construction Documents are approved by the Service, they become an Exhibit to this Lease
without further action.

9.7 General Scope of Service’s Review

The Service will not approve proposed Construction Documents unless it is able to determine in
its discretion, among other matters, that the proposed Improvements are appropriate for the Park
area and consistent with the requirements of Part 18, the Park area’s General Management Plan
and other Applicable Laws. Review and approval of proposed Improvements is subject to any
required compliance with the National Environmental Policies Act (NEPA, 42 USC 4321 et seq.)
and, if the project affects Historic Property, Section 106 of the National Historic Preservation
Act (Section 106, 16 USC 470f).
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9.8 Changes to Approved Construction Documents

Any material change in the approved Construction Documents and any deviation in actual
construction from these documents are subject to the Service’s prior written approval under the
procedures stated in this Section. An approved change order will be issued by the Service if
proposed changes are approved. Quapaw Baths shall prepare and maintain on the Premises
during construction, current, annotated Construction Documents.

9.9 Special Considerations for Historic Property

The Service will not approve proposed Construction Documents unless it is able to determine in
its discretion that they comply with the Secretary’s Treatment Standards, NPS 28, and any
conditions that may be imposed on the Improvements through the operation of other Applicable
Laws, including, without limitation, NEPA and Section 106.

9.10 Evidence of Adequate Funds

As a condition to the approval of the construction of Improvements, Quapaw Baths must
demonstrate to the satisfaction of the Service with appropriate documentation that it has
available to it funds adequate to undertake and complete the project in accordance with all terms
and conditions of the approved Construction Drawings.

9.11 Building Permit

Quapaw Baths shall not commence Improvements until such time as the Service may issue a
Building Permit as evidence of approval of the Construction Documents. The Building Permit
shall contain necessary and appropriate terms and conditions for the construction of the
Improvements.

9.12 Construction Completion Procedures

Upon completion of the Improvements, Quapaw Baths shall submit to the Service (in formats
specified by the Service):

(a) a notice of completion;

(b) if requested by the Service, satisfactory evidence of the payment of all expenses, liabilities,
and liens arising out of or in any way connected with the Improvements;

(¢) a complete set of “as built” drawings showing all revisions and substitutions during the
construction period, including field changes and the final location of all mechanical equipment,
utility lines, ducts, outlets, structural members, walls, partitions and other significant features of
the Improvements; and

(d) a complete inventory of all F&E in on the Premises as of the completion of the
Improvements.

Upon approval by the Service of the completion of the Improvements, the Service will issue a
Certificate of Completion, including authorization to occupy the Premises.

9.13 Service's Right to Utilize Construction Documents

In the event of expiration or termination of this Lease, Quapaw Baths must assign and deliver to
the Service as the Service’s sole property, all architectural, engineering, and other plans,
drawings, specifications, and studies relating to the Premises. In order to assure the Service that
it will have the legal right to use such plans, drawings, specifications, and the like when the
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Service becomes entitled to such items, Quapaw Baths must include in all of its agreements with
the architects, engineers, and other professionals who prepare such items and who have any
proprietary rights with respect to such items (including the rights to use in connection with the
Premises) provisions whereby Quapaw Baths and the Service will have the right to use such
plans and other materials in connection with the Premises. In furtherance and not in limitation
thereof, Quapaw Baths (referred to below as “Owner”) must include in all such agreements the
following provisions:

The drawings, specifications, and other documents prepared by the [Architect] for
this Project (“Documents”) are instruments of the [Architect’s] service and, unless
otherwise provided, the [Architect] will be deemed the author of these Documents
and will retain all common law, statutory, and other reserved rights, including the
copyright. For the purpose of completing this Project or for any other purpose,
[Architect] and its consultants hereby (i) grant to the Owner and the National Park
Service an irrevocable, fully paid-up, perpetual, worldwide license to copy and
use such Documents for completion of this Project or for any other purpose and
(ii) consent to the use by the Owner and the National Park Service, and of the
modification by other design professionals retained by the Owner and the
National Park Service, of the Documents. The [Architect] will have no
responsibility or liability to the Owner or the National Park Service with respect
to any modification to the Documents made by the Owner or National Park
Service or any other design professional retained by the Owner or National Park
Service. Furthermore, except where the Architect is found to be liable for such
claim, damage or loss, the Owner shall hold [Architect] harmless from any such
claim, damage, or loss arising out of (a) the modification of the Documents by the
Owner or the National Park Service or another design professional. The Owner
and the National Park Service may retain copies, including reproducible copies, of
the Documents for information and reference in connection with the use and
occupancy of the Project.

Notwithstanding the foregoing, [ Architect] acknowledges and consents to the use
and ownership by the National Park Service, or its designees or assignees, of said
plans and specifications in accordance with the Lease between the Owner (as
Quapaw Baths) and the National Park Service (as Service) for the Premises leased
to Quapaw Baths the associated Documents and [Architect] agrees to deliver
copies of said plans and specifications to the National Park Service upon written
request from the National Park Service.

Section 10. MAINTENANCE AND REPAIR
10.1 Quapaw Baths’ Responsibilities

Quapaw Baths must repair and maintain the Premises during the Lease Term, to include, without
limitation:

(a) the performance of all repairs, maintenance, replacement, upgrading, capital improvements,
(whether structural or non-structural, foreseen or unforeseen, ordinary or extraordinary)
necessary to maintain the Premises and the improvements thereon in good order, condition, and
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repair in a manner consistent with the operation of comparable facilities in the locale of the Park
and in compliance with all Applicable Laws;

(b) the replacement, as they become worn out or obsolete, of all furniture, fixtures, and
equipment;

(c) housekeeping and routine and periodic work scheduled to mitigate wear and deterioration
without altering the appearance of the Premises;

(d) the repair or replacement in-kind of broken or worn out elements, parts or surfaces to keep an
acceptable appearance of the Premises;

(e) scheduled inspections of all building systems on the Premises;

(f) maintaining the grounds of the Premises in good condition, including, without limitation,
regular grass mowing, managed lawn and ornamental plantings, and avoidance or removal of
unsightly storage or parking of materials, equipment, or vehicles; and

(2) paying to the proper authority, when and as the same become due and payable, all taxes and
assessments imposed by federal, state, or local agencies applicable to the Premises or Quapaw
Baths’ activities on the Premises.

10.2 Preservation Maintenance Plan

Quapaw Baths must repair and maintain all portions of the Premises consistent with a
Preservation Maintenance Plan prepared by Quapaw Baths and approved by the Service as
appropriate and consistent with the requirements of the Secretary’s Treatment Standards and
NPS 28. The Service may make reasonable modifications to the plan from time to time to reflect
changing maintenance and repair needs of the Premises. Quapaw Baths must submit a proposed
Preservation Maintenance Plan to the Service within thirty (30) calendar days of the
Commencement Date.

10.3 Maintenance Reserve

(2) Quapaw Baths must establish and maintain a segregated, interest-bearing bank account (the
“Maintenance Reserve”) in an amount equal to two percent (2%) of annual Gross Revenues as
defined in subsection 5.3 of this Lease.

(b) Quapaw Baths must deposit appropriate funds into the Maintenance Reserve on or before the
last day of each quarter and must deliver to the Service within fifteen (15) days after the end of
each quarter a statement setting forth the immediately preceding quarter’s Gross Revenues, the
amount deposited into the Maintenance Reserve, and the amount of funds held at the end of such
quarter in the Maintenance Reserve.

(c) Quapaw Baths will establish, maintain, and replenish the Maintenance Reserve following
withdrawals for the benefit of the Premises solely for the purpose of holding reserves to be used
for emergency and non-emergency cyclical repair not recurring within a seven year time frame
and component renewal and replacement. Notwithstanding anything in the foregoing to the
contrary, Quapaw Baths may not use the Maintenance Reserve for routine, operational
maintenance of facilities or housekeeping and grounds keeping activities. Nothing in this section
will reduce or eliminate Quapaw Baths’ obligation to perform repair and maintain the Premises
with funds other than those in the Maintenance Reserve.
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(d) Quapaw Baths will submit to the Service, on an annual basis within ninety (90) days after the
close of each Lease Year, a written statement detailing all transactions posted to the Maintenance
Reserve within such Lease Year. Quapaw Baths must maintain auditable records including
mvoices, billings, cancelled checks, and other documentation for all transactions posted to the
Maintenance Reserve.

(e) The Service will consider Quapaw Baths’ failure to maintain, replenish, or expend for the
purposes set forth in this section funds contained in the Maintenance Reserve a material breach
of this Lease for which the Service may seek monetary damages and other legal relief, including,
without limitation, termination of this Lease.

(f) Upon expiration or termination of this Lease, Quapaw Baths will pay all funds remaining in
the Maintenance Reserve not duly expended by Quapaw Baths to the Service as Additional Rent.

Section 11. UTILITIES

Quapaw Baths at its sole expense will arrange with appropriate utility providers (including the
Service where applicable) for all utilities furnished to the Premises, including, without limitation,
gas, electricity, other power, water, cable, telephone and other communication services, sewage,
and waste removal. Any utility service provided by Service will be subject to the Service’s
policies, procedures and costs for provision of utility services to third parties as the Service may
amend from time to time.

Section 12. HAZARDOUS MATERIALS
The following provisions apply to Hazardous Materials associated with the Premises:

(a) Quapaw Baths may not use, treat, keep, store, sell, release, discharge, or dispose of
Hazardous Materials from, on, about, under, or into the Premises except in compliance with all
Applicable Laws and as approved by the Service in writing;

(b) Quapaw Baths must use, manage, treat, keep, store, release, discharge, and dispose of its
approved Hazardous Materials in accordance with all Applicable Laws. Quapaw Baths must
timely acquire any and all permits required for its Hazardous Materials and related activities and
fully comply with the provisions and conditions of such permits;

(c) If any Hazardous Materials Occurrence caused by Quapaw Baths results in any
contamination of the Premises, other Park property, or neighboring property, Quapaw Baths
promptly must take all actions at its sole expense as necessary to comply with Applicable Laws
and to allow the Premises or such other property to be used free of any use restriction imposed
under Applicable Laws as a result of the Hazardous Materials Occurrence. Except in cases of an
emergency, Quapaw Baths first must obtain the Service’s written approval of such actions;

(d) Quapaw Baths, at its expense, must abate all Hazardous Materials in accordance with
Applicable Laws, including, without limitation, lead paint and asbestos, in, on, or under the
Premises as of the Commencement Date and thereafter; and

() If Quapaw Baths discovers any unapproved Hazardous Materials in, on, or under the
Premises or becomes aware of a Hazardous Materials Occurrence related to the Premises,
Quapaw Baths must immediately notify the Service.
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Section 13. INSURANCE AND INDEMNIFICATION
13.1 Construction Insurance

Quapaw Baths must obtain and keep in force during all Improvements and other construction
work, at its sole expense, the following:

(a) When requested by the Service at any time, performance and payment bonds approved by
the Service, to cover payment of all obligations arising under all contracts let in connection with
the construction of Improvements or other work (“Construction Contract”) and guaranteeing
performance and payment under such Construction Contracts and payment in full of all claims
for labor performed and materials supplied under such Construction Contracts. The bonds must
be issued by a responsible surety company, licensed to do business in Arkansas, in an amount not
less than the amount of the respective Construction Contract, including without limitation
amounts for cost overruns, price increases, change orders, forced delays and the like, and must
remain in effect until the entire work under such Construction Contract has been completed and
accepted by the Service.

(b) During the course of construction of Improvements or other work, to the extent not covered
by other property insurance maintained by Quapaw Baths, comprehensive “all risk” or “special
form” builder’s risk insurance, including vandalism and malicious mischief, covering all
Improvements or other work in place on the Premises, all materials and equipment stored at the
Premises and furnished under a Construction Contract, and all materials and equipment that are
in the process of fabrication at the premises of any third party or that have been placed in due
course of transit to the Premises when such fabrication or transit is at the risk of, or when title to
or an insurable interest in such materials or equipment, has passed to Quapaw Baths or its
construction manager, contractors, or subcontractors (excluding any tools and equipment owned
by contractors, subcontractors, and construction managers, and property owned by the employees
of contractors, subcontractors, and the construction manager), such insurance to be written on a
completed value basis in an amount not less than the full estimated replacement cost of all
Improvements or other work, as applicable.

13.2 Insurance During the Lease Term

In addition to the insurance required elsewhere, at all times during the Lease Term and at its sole
expense, Quapaw Baths must obtain and keep in force for the benefit of Quapaw Baths and the
Service the following insurance coverage:

(a) Property Insurance — on an All Risk or Special Form, including vandalism and malicious
mischief and, if applicable, boiler machinery and pressure vessel insurance. The amount of such
insurance must be the Full Insurable Replacement Value. All such policies must include an
“agreed amount” endorsement of coverage in lieu of a coinsurance provision under the policy.
Each such policy of property insurance and all other policies of property insurance on the
Premises or on the personal property of Quapaw Baths in, upon, or about the Premises,
including, without in any way limiting the generality of the foregoing, business interruption or
rental income or rental loss insurance, obtained by Quapaw Baths, must be made expressly
subject to the provisions of this Section 13.

(b) Worker’s Compensation and Employer’s Liability Insurance — Worker’s Compensation
Insurance in the statutory amounts and coverage required under worker’s compensation,
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disability, and similar employee benefit laws applicable to the Premises and to Quapaw Baths’
use and occupancy of the Premises hereunder, and Employer’s Liability Insurance, with limits of
not less than one million dollars ($1,000,000.00) for bodily injury incident and one million
dollars ($1,000,000.00) aggregate, or such higher amounts as may be required by law.

(c) General Liability — Comprehensive or Commercial General Liability through one or more
primary and umbrella liability policies against claims for bodily injury and property damage
occurring on the Premises, the improvements thereon, with such limits as may be required by the
Service, but in any event not less than two million dollars ($2,000,000.00) per incident and four
million dollars ($4,000,000.00) aggregate for the Premises. Such insurance must insure the
performance by Quapaw Baths of its indemnity obligations under this Lease. If any
governmental authority requires insurance or bonds with respect to any proposed or actual use,
storage, treatment, or disposal of Hazardous Materials by Quapaw Baths or any Subtenant, or
licensee of Quapaw Baths, Quapaw Baths will be responsible for such insurance and bonds and
must pay or cause to be paid all premiums and charges connected therewith.

(d) Such insurance must delete any employee exclusion on personal injury coverage; include
employees as additional insureds; provide for broad form blanket contractual coverage, including
liability assumed by and the obligations of Quapaw Baths under this Lease for bodily injury,
death and/or property damage; provide Products and Completed Operations and Independent
Contractors coverage and Broad Form Property Damage liability coverage without exclusions
for collapse, explosion, demolition, underground coverage and excavating, including blasting;
provide liability coverage on all mobile equipment used by Quapaw Baths; provide liability
coverage, if applicable, and automobile liability coverage for owned, non-owned, and hired
vehicles; and include a cross liability endorsement (or provision) permitting recovery with
respect to claims of one insured against another. Such insurance must insure against any and all
claims for bodily injury, including death resulting therefrom, and damage to or destruction of
property of any kind whatsoever and to whomever belonging and arising from Quapaw Baths’
conduct and operations hereunder and whether arising from acts or omission of Quapaw Baths,
or its officers, directors, agents or employees, contractors, subcontractors, or by any other person
or entity for whom Quapaw Baths may have liability.

(e) Business Interruption or Rental or Income Insurance — against loss of income, including loss
of rental income from the Premises, under a business interruption and extra expense policy,
covering risk of loss due to causes not otherwise insured hereunder, in an amount not less than
the total of the Quapaw Baths’ obligations for one (1) year under Section 5 hereof.

(f) Other — all other insurance that Quapaw Baths should reasonably maintain to adequately
protect the Premises.

13.3 Conditions on Insurance

(a) The policy or policies evidencing construction, property, and liability insurance must provide
that in the event of loss hereunder, the proceeds of the policy or policies must be payable to
Quapaw Baths to be used solely for Alterations of the property damaged or destroyed, as
approved and directed by the Service, with any balance of the proceeds not required for such
Alterations to be paid to Quapaw Baths.

(b) The proceeds of any policy or policies evidencing construction, property, and liability
insurance must be payable in accordance with this Lease and any loss adjustment or disposition
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of insurance proceeds by the insurer must require the written consent of both the Service and
Quapaw Baths for losses in excess of one hundred thousand dollars ($100,000.00).

(c) All construction, property, and general liability insurance hereunder must name the Unite
States of America, National Park Service, Hot Springs National Park. as an additional insire .

13.4 Policy Form and Content

(2) All of the insurance required under this Lease and all renewals thereof, must be issued by one
or more companies of recognized responsibility licensed to do business in Arkansas with a
financial rating of at least a Class B+ (or equivalent) status, as rated in the most recent edition of
Best’s Insurance Reports (or equivalent), or as otherwise acceptable to the Service.

(b) Any deductible or self-insurance retention for insurance required pursuant to this section
must be per occurrence, subject to the Service’s prior written approval, and commensurate with
such deductible as is generally provided for in policies carried by prudent operators of
comparable properties in the Arkansas area. Liability coverage will carry no deductible.
Quapaw Baths must pay all deductibles and self-insurance retentions. All insurance of Quapaw
Baths shall be primary coverage.

(c) All policies provided for herein expressly must provide that such policies may not be
canceled, terminated, or altered without thirty (30) days prior written notice to the Service.
Quapaw Baths must provide the Service, on or before the Commencement Date and annually
thereafter, a copy of each policy or a certificate of the policy executed by a properly qualified
representative of the insurance company evidencing that the required insurance coverage is in
full force and effect. Quapaw Baths must maintain all policies provided for herein throughout
the Lease Term and renew or replace such policies before the expiration of the term of the
policy. Except for specific provisions described herein, no exclusion may be permitted in any
policy if it conflicts with any coverage required hereby, and, in addition, no policy may contain
any exclusion from liability for personal injury or sickness, disease, or death or that in any way
impairs coverage under the contractual liability coverage described above.

(d) If the Service at any time, but not more than annually, believes that the limits or extent of
coverage, deductibles or self-insurance retention, with respect to any of the insurance required by
this Lease, are either excessive or insufficient for a prudent owner of property of the nature of the
Premises, the Service may determine the proper and reasonable limits and extent of coverage,
deductibles, and self-insurance retention limits for such insurance and, thereafter, Quapaw Baths
must carry such msurance with the limits and extent of coverage, deductibles, and self-insurance
retention limits as so determined. Notwithstanding any of the foregoing to the contrary, the
limits of liability insurance required under this section may be increased but will in no event be
reduced pursuant to this subsection below the dollar amount previously stated.

(e) Quapaw Baths assumes full risk and responsibility for any inadequacy of insurance coverage
or any failure of insurers. No approval by the Service of any insurer, or the terms or conditions
of any policy, or any coverage or amount of insurance, or any deductible amount may be
construed as a representation by the Service of the solvency of the insurer or the sufficiency of
any policy or any coverage or amount of insurance or deductible.

(f) Quapaw Baths may not do anything, or permit anything to be done, in or about the Premises
or on adjacent or nearby property that would invalidate or be in conflict with the provisions of
any fire or other insurance policies covering the Premises or any property located therein, or
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result in a refusal by insurance companies of good standing to insure the Premises or any such
property in amounts required hereunder.

13.5 Indemnity

Quapaw Baths hereby indemnifies, and agrees to defend, save and hold the United States of
America, its employees, successors, agents and assigns, harmless from and against, and
reimburse the United States of America for any and all claims, demands, damages, injuries,
losses, penalties, fines, costs, liabilities, causes of action, judgments, and expenses, including
without limitation expenses incurred in connection with or arising in any way out of this Lease,
the use, occupancy or manner of use or occupancy of the Premises by Quapaw Baths or any
other person or entity, the design, construction, maintenance, or condition of any improvements
on the Premises, the condition of the Premises, and/or any accident or occurrence on the
Premises from any cause whatsoever; provided, however, that Quapaw Baths will not be liable to
the extent that the damages, expenses, claims, or suits result from the willful misconduct or
negligence of the United States of America, or its employees, contractors, or agents; provided,
further, that the United States of America will be liable only to the extent such claims are
covered by the Federal Tort Claims Act (28 USC 2671 et seq.). The provisions of this section
will survive the Expiration Date or Termination Date of this Lease.

Section 14. DAMAGE OR DESTRUCTION
14.1 No Termination; No Effect on Rental Obligation

Except as otherwise specifically provided for in this Lease, no loss or damage by fire or other
cause resulting in either partial or total destruction of the Premises, the improvements thereon, or
any other property on the Premises will operate to terminate this Lease. Except to the extent
specifically provided for in this Lease, no such loss or damage will affect or relieve Quapaw
Baths from Quapaw Baths’ obligation to pay Rent provided for under Section 5 hereof, and in no
event will Quapaw Baths be entitled to any prorated return or refund of such charges or rent paid
hereunder. Unless this Lease, with respect to a particular building or buildings, is terminated
pursuant to and in accordance with this Lease, no such loss or damage will relieve or discharge
Quapaw Baths from the payment of impositions or other charges as they become due and
payable, or from the performance and observance of any of the agreements, covenants, or
conditions herein contained on the part of Quapaw Baths to be performed and observed.

14.2 Evaluation of Damage

Upon the occurrence of any event of damage or destruction to the Premises, the improvements
thereon or any portion thereof, Quapaw Baths promptly must undertake to determine the extent
of the same and the estimated cost and time to perform Improvements or other construction of
such property in accordance with the provisions of this Lease. Quapaw Baths must notify the
Service of its estimation of such cost and time as soon as reasonably practicable, but not later
than ninety (90) days after the occurrence of the damage or destruction.

14.3 Damage or Destruction; Duty to Restore

If the Premises, the improvements thereon, or any portion thereof are damaged or destroyed at
any time during the Lease Term and this Lease is not terminated pursuant to and in accordance
with its terms, Quapaw Baths, as promptly as reasonably practicable and with all due dili gence,
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shall prosecute to completion Improvements of such property, including, without limitation,
repair and/or replacement, as directed by the Service in its sole discretion; provided, however,
that if the Service, in its sole discretion, determines not to permit such Improvements, including,
without limitation, repair and/or replacement, of damaged or destroyed property, the applicable
insurance proceeds shall be distributed to the Service and Quapaw Baths as their interests may
appear based on the extent of their respective interests in the damaged or destroyed property.

14.4 Application of Insurance Proceeds

Quapaw Baths will hold all insurance proceeds received by or payable to any party with respect
to such damage (except proceeds of insurance covering loss or damage of Quapaw Baths’
Personal Property), less actual expenses incurred in connection with the collection thereof, in an
interest bearing account, with all interest accrued thereon deemed proceeds of insurance for
purposes of this Lease. Quapaw Baths will apply such proceeds to the costs of Improvements as
directed by the Service. Quapaw Baths must pay any amount by which insurance proceeds
received as a result of such damage are insufficient to pay the entire cost of such Improvements.
Without limitation of the foregoing, Quapaw Baths must replace and restore all furniture,
fixtures, and equipment necessary for the operation of the Premises. Notwithstanding the
foregoing, if required by the Service, an insurance trustee acceptable to the Service may hold
such proceeds for application in accordance with this Lease. Nothing herein contained may be
construed as an obligation upon the Service to perform Improvements or any part thereof. Use
of insurance proceeds for Improvements will not alter their character as Service structures.

14.5 Excess Insurance Proceeds

If there are proceeds of insurance in excess of that required for Improvements required under this
Lease, upon receipt by the Service of satisfactory evidence that such work has been fully
completed and paid for in accordance with the provisions of this Lease, and that the last day for
filing any mechanic’s or supplier of materials’ liens have passed without the filing of any, or if
filed, any such lien has been released, any remaining amount of such proceeds of insurance will
be paid to Quapaw Baths.

14.6 Emergency Repairs

If a casualty occurs, there is a substantial possibility that immediate emergency repairs will be
required to eliminate defective or dangerous conditions and to comply with Applicable Laws
pending settlement of insurance claims and prior to procuring bids for performance of repairs.
Notwithstanding any provision of this Lease to the contrary, Quapaw Baths promptly must
undertake such emergency repair work after a casualty as is necessary or appropriate under the

circumstances to eliminate defective or dangerous conditions and to comply with Applicable
Laws.

Section 15. LIENS
15.1 No Power in Quapaw Baths to Create

Quapaw Baths will have no authority to take any action that may create or be the foundation for
any lien, mortgage, or other encumbrance upon the reversion, fee interest, or other estate of the
United States of America or of any interest of the United States of America in the Premises.

15.2. Discharge of Liens by Quapaw Baths
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Quapaw Baths may not suffer or permit any liens known to Quapaw Baths to stand against the
Premises for any reason. If a lien is filed against the Premises, Quapaw Baths promptly must
notify the Service of such filing and must cause the lien to be discharged of record within sixty
(60) calendar days after notice to Quapaw Baths of filing the lien. If Quapaw Baths fails to
discharge or contest the lien within this period, then, in addition to any other right or remedy of
the Service, the Service may, but will not be required to, procure the discharge of the lien either
by paying the amount claimed to be due, by deposit in court, or by bonding. All amounts paid or
deposited by the Service for any of these purposes, and all other expenses of the Service and all
necessary disbursements in connection with them, shall become due and payable forthwith by
Quapaw Baths to the Service upon written demand therefore as additional Rent.

15.3 No Consent or Waiver by Service

Nothing in this Lease may be deemed to be or be construed in any way as constituting the
consent or request of the Service, expressed or implied, by inference or otherwise, to any person,
firm or corporation, for performance of any labor or the furnishing of any materials in connection
with the Premises.

Section 16. ASSIGNMENTS

Quapaw Baths may not effectuate an Assignment of this Lease, in whole or in part, or any real
property on the Premises, nor Sublease the Premises to a Subtenant or any part thereof or any
property thereon, nor grant any interest, privilege, or license whatsoever in connection with this
Lease, without the express prior written permission of the Service. Approval of any Assignment
1s in the discretion of the Service and in no event will the Service grant an approval unless it is
able to determine that the proposed assignee or subtenant is financially and managerially capable
of carrying out the terms of this Lease. The Service has an unconditional right to assign this
Lease or any or all of its rights and obligations under it at any time.

Section 17. ENCUMBRANCES
17.1 Approval Required

Quapaw Baths may not effectuate an Encumbrance on the Premises without the prior written
permission of the Service. Approval of any Encumbrance is at the discretion of the Service and
in no event will the Service approve an encumbrance unless the Service determines that it only
grants its holder, in the event of a foreclosure, to assume the responsibilities of Quapaw Baths
under this Lease or to select a qualified new tenant subject to the written approval of the Service,
and that it does not grant its holder any rights to alter or amend in any manner the terms and
conditions of this Lease.

17.2 Purposes of Encumbrances

The Service will approve an Encumbrance only to secure the repayment of a loan or loans (and
assoclated obligations) made to Quapaw Baths for the purpose of making Initial Improvements,
Alterations, or preservation maintenance of the Premises and improvements ancillary thereto as
approved by the Service. The form of an Encumbrance instrument will be subject to the
Service’s prior written approval.
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17.3 Exceptions to Approval

The Service need not provide prior approval for (a) refinancing, whether pursuant to foreclosure
or otherwise, the outstanding principal balance on any Encumbrance previously approved by the
Service pursuant to this Lease plus the reasonable financing costs incurred in connection
therewith, or (b) the sale of any Encumbrance previously approved by the Service pursuant to
this Lease, provided that the new holder is a thrift association, savings and loan association,
commercial bank, pension fund, insurance company, registered real estate investment trust, other
recognized institutional type lender, or other state or federally regulated funding agency.
Quapaw Baths must provide the Service notice of such refinancing or sale within two (2)
calendar days of consummation or receiving notice. No Encumbrance may extend to, affect, or
be a lien or encumbrance upon the estate or interest of the Service in the Premises or any part
thereof, the improvements thereon, or the fee interest in the Premises.

17.4 Copy of Encumbrance

Quapaw Baths will deliver to the Service, promptly after execution by Quapaw Baths, a copy,
certified by Quapaw Baths as a true copy, of any Encumbrance and any subsequent amendment,
modification, or extension thereof, together with the name and address of the owner(s) and
holder(s) thereof.

17.5 Notices of Default

During the continuance of any Encumbrance, until such time as the lien of any Encumbrance has
been extinguished:

(a) The Service will give to the lender a copy of any Notice of Default at the same time as it
gives notice of same to Quapaw Baths.

(b) Quapaw Baths will give the Service a copy of any Notice of Default received from any
lender, within two (2) calendar days after receipt thereof. The lender must give the Service a
copy of any Notice of Default filed by the lender, and no such notice of Default may be deemed
effective unless and until a copy thereof has been received by the Service.

17.6 Terms of Encumbrances
The terms of an approved Encumbrance must include, without limitation, the following:

(a) The lender will have the right, but not the obligation, at any time prior to the
expiration or termination of the Lease and without payment of any penalty, to pay all
Rent and impositions due thereunder, to provide any insurance and make any other
payments, to perform Initial Improvements, preservation maintenance or Alterations, and
do any other act or thing required of Quapaw Baths thereunder, and to do any act or thing
that may be necessary and proper to be done in the performance and observance of the
covenants, conditions, and agreements thereof to cure any default or prevent the
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termination of the Lease. All payments so made and all things so done and performed by
the lender will be as effective to cure any default or prevent a termination of the Lease as
the same would have been if made, done and performed by Quapaw Baths. Under all
circumstances, if the lender chooses to operate any and all businesses of Quapaw Baths in
the Premises, the lender must obtain the prior approval of the Service of the entity that
will operate such businesses.

(b) Should any monetary default occur under the Lease, the lender will have thirty (30)
calendar days after the receipt by the lender of notice from the Service setting forth the
nature of such default, in which to remedy such default. Should any non-monetary
default occur under the Lease, the lender will have forty-five (45) calendar days after the
receipt by the lender of notice from the Service setting forth the nature of such default, in
which to remedy such default. If any non-monetary default is such that possession of the
Premises may be necessary to remedy the default, the lender will have a reasonable time
after the expiration of such forty-five (45) day period within which to remedy such
default, provided that: (1) the lender presents a written plan to the Service outlining the
proposed remedy and setting reasonable goals and reporting dates in writing toward
completion of the remedy; (2) the lender has fully cured any default in the payment of all
monetary obligations of Quapaw Baths under the Lease, including but not limited to
Rent, impositions, operating expenses, and insurance premiums within the forty-five (45)
day period, and shall continue to pay currently all such monetary obligations, as and
when the same are due; (3) the lender performs all other obligations of Quapaw Baths
under the Lease, to the extent that they are susceptible of being performed by the lender;
(4) within forty-five (45) calendar days after receipt of the Service’s notice, the Lender
has acquired Quapaw Baths’ leasehold estate created hereby or given the Service written
notice that such lender intends to take action to acquire Quapaw Baths’ leasehold estate
and intends to commence foreclosure or other appropriate proceedings in the nature
thereof and thereafter diligently and continuously prosecutes such proceedings to
completion; and (5) after gaining possession of the Premises, the lender performs all of
the obligations of Quapaw Baths under the Lease as and when the same are due and cures
any defaults that require possession of the Premises to cure, such cure to be effected
within thirty (30) calendar days of gaining possession, or such longer period of time as is
set forth in the written plan as reasonably necessary to effect such cure using all due
diligence.

(c) If the lender is prohibited by any process or injunction issued by any court or by
reason of any action by any court having jurisdiction of any bankruptcy or insolvency
proceedings involving Quapaw Baths from commencing or prosecuting foreclosure or
other appropriate proceedings in the nature thereof, the times specified above for
commencing or prosecuting such foreclosure or other proceedings will be extended for
the period of such prohibition, provided that such lender has fully cured any default in the
payment of any monetary obligations of Quapaw Baths under this Lease and continues to
pay currently such monetary obligations including, but not limited to, payment of Rent,
impositions, operating expenses, and insurance premiums, as and when the same become
due, and that the lender performs all other obligations of Quapaw Baths under the Lease,
to the extent that they are susceptible of being performed by the lender.
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(d) Foreclosure of an Encumbrance or any sale thereunder, whether by judicial
proceedings or by virtue of any power of sale contained in the Encumbrance, or any
conveyance of the leasehold estate from Quapaw Baths to any lender by virtue or in lieu
of foreclosure or other appropriate proceedings in the nature thereof, requires written
notification to the Service. Upon such foreclosure, sale or conveyance, the Service will
recognize the lender, or, subject to the Service’s prior approval, any other foreclosure sale
purchaser or recipient of any deed in lieu, as tenant hereunder, which successor tenant
will take Quapaw Baths’ interest in the Premises subject to all the terms and conditions of
the Lease. Except as otherwise specifically provided herein, the lender or such successor
tenant will, during its ownership of the leasehold interest, assume all the obligations of
Quapaw Baths under the Lease arising during the period of such ownership. Unless the
lender or such successor tenant has fully cured all defaults under the Lease within the
times provided hereunder (whether any such cure period has expired prior to, during, or
after the lender’s conducting foreclosure proceedings or other remedies), the Service may
exercise its remedies under the Lease with respect to such defaults. As a condition of the
Service’s recognition of a successor tenant, the successor tenant must assume all
agreements, conditions, covenants, and terms of the Lease accruing from and after the
effective date of such foreclosure, sale, or conveyance, and must put such agreement in
writing in recordable form delivered to the Service; provided, however, that no such
agreement by such successor tenant and no recognition of such successor tenant by the
Service will constitute a waiver by the Service of any default by Quapaw Baths under the
Lease or any of the Service’s remedies arising by reason of any such default. The lender,
or such successor tenant, must take such actions as may be necessary to obtain possession
of the Premises.

Section 18. DEFAULTS AND SERVICES’S REMEDIES
18.1 Termination for Default

The Service may terminate this Lease for default if Quapaw Baths fails to keep and perform any
of the terms and conditions of this Lease, provided that the Service first gives Quapaw Baths
written notice of at least fifteen (15) calendar days in the case of monetary defaults and thirty
(30) calendar days in the case of non-monetary defaults, of the Service’s intention to terminate if
the default is not cured within the applicable time period. If the Service terminates this Lease, all
of the nights of Quapaw Baths under this Lease and in the Premises will terminate. Quapaw
Baths hereby acknowledges the sovereign right of the Service to cancel this Lease at any time to
the extent otherwise provided by law. The Service will consider such a cancellation as a default
of the Lease.

18.2 Bankruptcy

The Service may terminate this Lease, at its discretion, in the event of a filing or execution of: (a)
a petition in bankruptcy by or against Quapaw Baths that is not dismissed within ninety (90)
calendar days of its filing; (b) a petition seeking relief of the same or different kind under any
provision of the Bankruptcy Act or its successor; (c) an assignment for the benefit of creditors;
(d) a petition or other proceeding against Quapaw Baths for the appointment of a trustee, receiver
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or liquidator; or (e) the taking by any person of the leasehold created by this Lease or any part
thereof upon execution, attachment, or other process of law.

18.3 No Waiver

No failure by the Service to insist upon the strict performance of any of the terms and conditions
of this Lease or to exercise any right or remedy upon a default, and no acceptance by the Service
of full or partial rent during the continuance of any default will constitute a waiver of any default
or of such terms and conditions. No terms and conditions of this Lease may be waived or
modified except by a written instrument executed by the Service. No waiver of any default will
affect or alter this Lease, but each and every term and condition of this Lease will continue in
full force and effect with respect to any other then existing or subsequent default.

18.4 Service’s Right to Cure Defaults

If a default occurs under the terms of this Lease and Quapaw Baths fails to correct the default
within the applicable grace period, the Service may choose to correct the default (entering upon
the Premises for such purposes if necessary), and the Service will not be liable or in any way
responsible for any loss, disturbance, inconvenience, or damage resulting to Quapaw Baths as a
result. Quapaw Baths must pay to the Service upon demand the entire expense of the correction
as additional Rent, including, without limitation, compensation to the agents, consultants, and
contractors of the Service and related expenses. The Service may act upon shorter notice or no
notice at all if necessary in the Service’s judgment to meet an emergency situation or
governmental time limitation or to protect the Service’s interest in the Premises.

Section 19. SURRENDER AND HOLDING OVER
19.1 Surrender of the Premises

(a) On or before the Expiration Date or Termination Date of this Lease, Quapaw Baths must
surrender and vacate the Premises, remove Quapaw Baths’ Personal Property, and return the
Premises, including the F&E, to as good an order and condition as that existing upon the
Commencement Date, or, if applicable, as that existing upon completion of any Improvements
by Quapaw Baths.

(b) For these purposes, the Service and Quapaw Baths will prepare an inventory and condition
report of the Premises to constitute the basis for settlement by Quapaw Baths to the Service for
F&E, or other elements of the Premises lost, damaged or destroyed during the occupancy of
Quapaw Baths. Quapaw Baths must replace any such F&E or other elements of the Premises,
return them to their condition as of the Commencement Date (ordinary wear and tear excepted),
or, at the election of the Service, reimburse at the then current market value.

19.2 Holding Over

This Lease will end upon the Expiration Date or Termination Date and any holding over by
Quapaw Baths or the acceptance by the Service of any form of payment of rent or other charges
after such date will not constitute a renewal of this Lease or give Quapaw Baths any rights under
this Lease or in or to the Premises.
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Section 20. EQUAL OPPORTUNITY LAWS

Quapaw Baths and its agents shall comply with the requirements of (a) Title VII of the Civil
Rights Act of 1964 (as amended), as well as Executive Order 11246 of September 24, 1965, as
amended by Executive Order 11375 of October 13, 1967; (b) Title V, Sections 503 and 504 of
the Rehabilitation Act of September 26, 1973, Public Law 93-112 (as amended), which prohibits
discrimination on the basis of disability and requires government contractors and subcontractors
to take Affirmative Action to employ and advance in employment qualified handicapped
individuals; (c) 41 C.F.R. Chapter 60, which prescribes affirmative action requirements for
government contractors and subcontractors; (d) the Age Discrimination in Employment Act of
December 15, 1967 (as amended); (e) the Americans with Disabilities Act, 42 U.S.C. Sections
12101 et seq.; (f) and all other Applicable Laws relating to nondiscrimination in employment and
in providing facilities and services to the public. Quapaw Baths shall do nothing in advertising
for employees that will prevent those covered by these laws from qualifying for such
employment.

Section 21. NOTICES

Except as otherwise provided in this Lease, any notice, consent or other communication required
or permitted under this Lease must be in writing and delivered by hand, sent by courier, sent by
prepaid registered or certified mail with return receipt requested, or sent by other reputable
overnight delivery service, and addressed as appropriate to the following addresses (or to such
other or further addresses as the parties may designate by notice given in accordance with this
section):

If to the Service:

Superintendent

Hot Springs National Park
101 Reserve Street

Hot Springs, Arkansas 71901

If to Quapaw Baths:

Quapaw Baths, LLC

210 Central Avenue, Suite 2A
Hot Springs, Arkansas 71901

Section 22. GENERAL PROVISIONS

(a) Section and Subsection headings in this Lease are for convenience only and may not be

construed as a part of this Lease or as in any way limiting or amplifying the provisions of this
Lease.

(b) The language in all parts of this Lease in all cases must be construed as a whole according to
its fair meaning and not strictly for or against either Service or Quapaw Baths. The parties
acknowledge that each party and its counsel have reviewed this Lease and participated in its
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drafting and, therefore, the rule of construction that any ambiguities are to be resolved against
the drafting party may not be employed or applied in the interpretation of this Lease.

(c) Whenever the context so requires, the neuter gender includes the masculine and the feminine
and the singular includes the plural and vice versa.

(d) The laws of the United States will govern the validity, construction, and effect of this Lease.

(e) This instrument, together with the exhibits hereto, constitute the entire agreement between
Service and Quapaw Baths with respect to the subject matter of this Lease.

(D The Service is not for any purpose a partner or joint venture participant of Quapaw Baths in
the development or operation of the Premises or in any business conducted on the Premises.
Under no circumstances will the Service be responsible or obligated for any losses or liabilities
of Quapaw Baths. Quapaw Baths may not publicize or otherwise circulate promotional or other
material of any nature that states or implies endorsement of Quapaw Baths or its services or
products by the Service or any other governmental agency.

(g) This Lease does not, nor may it be deemed nor construed to, confer upon any person or
entity, other than the parties hereto, any right or interest, including, without limiting the
generality of the foregoing, any third party beneficiary status or any right to enforce any
provision of this Lease.

(h) This Lease provides no right of renewal or extension to Quapaw Baths. No rights shall be
acquired by virtue of this Lease entitling Quapaw Baths to claim benefits under the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970, Public Law 91-646.

(1) Quapaw Baths warrants that no person or selling agency has been employed or retained to
solicit or secure this Lease upon an agreement or understanding for a commission, percentage,
brokerage or contingent fee. For breach or violation of this warranty, the Service may terminate
this Lease for Default.

() In case any one or more of the provisions of this Lease for any reason is held to be invalid,
such nvalidity will not affect any other provision of this Lease, and this Lease will be construed
as 1f the invalid provisions had not been contained in this Lease.

(k) All Exhibits referenced in this Lease are hereby attached to and incorporated in this Lease.
(D) Time is of the essence to this Lease and all of its terms and conditions.

(m) The voluntary sale or other surrender of this Lease by Quapaw Baths to the Service, or a

mutual cancellation, or the termination by the Service pursuant to any provision of this Lease,
shall not work a merger, but, at the option of the Service, either terminates any or all existing

subleases hereunder or operates as an assignment to the Service of any or all subleases.

(n) If more than one tenant is named in this Lease, each tenant is jointly and severally liable for
performance of the obligations of this Lease.

(0) Any and all remedies available to the Service for the enforcement of the provisions of this
Lease are cumulative and are not exclusive, and the Service will be entitled to pursue either the
rights enumerated in this Lease or remedies authorized by law, or both. Quapaw Baths will be
liable for any costs or expenses incurred by the Service in enforcing any term of this Lease, or in

pursuing legal action for the enforcement of the Service’s rights, including, but not limited to,
court costs.
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(p) This Lease may not be amended or modified in any respect whatsoever except by an
instrument in writing signed by the Service and Quapaw Baths.

(q) Nothing contained in this Lease may be construed as binding the Service to expend, in any
fiscal year, any sum in excess of the appropriation made by Congress for that fiscal year or
administratively allocated for the subject matter of this Lease, or to involve the Service in any
contract or other obligation for the future expenditure of money in excess of such appropriations.

IN WITNESS WHEREOF, the Regional Director, Midwest Region, National Park Service,
acting on behalf of the United States of America, in the exercise of the delegated authority from
the Secretary of the Interior, as Service, and Quapaw Baths have executed this Lease by proper
persons thereunto duly authorized.

THE UNITED STATES D;iTMENT OF THE INTERIOR, NATIONAL PARK SERVICE

D1rector,
National Park Service

TENANT
QUAPAW BATHS, LLC

Nalr‘le ZD V""L D,‘é WIQ}/-\%
Coxtootiy Wombe—
N
AT C,(, V)L‘Qg
Name// N Jc/n/ﬂ;/

Title - Dupee/mieyden]
7

Date: /0 C-%//é 07
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EXHIBIT B: Inventory and Condition Report

The Quapaw Bathhouse is located on Bathhouse Row in Hot Springs National Park. The
Spanish Colonial Revival style building is two stories with a basement, containing over 24,000
square feet of which 17,546 square feet is leasable space. The Quapaw has a long front facade
with ground floor center pavilion and two end pavilions, each with decorated shaped parapets.
The pavilions are connected by arcaded open porches with round-headed arches. The second
floor is topped by an elegant dome covered in intricate patterns of five colors of facience tiles.
Red clay tiles are on the sloped roofs of the fagade while the remaining roofs are flat. The
exterior wall finishes are primarily white painted stucco.

Work completed on the building prior to 2007 has included:

Removed of asbestos and lead-based paint

Installation of a basic HVAC system

New roof

Rehabilitation of the roof dome

Structural stabilization

Demolition and removal of most old equipment in the basement

Installation of a collection and drainage system for thermal water flowing in the basement

The following items still remain in the building with the lessee to determine what they desire to
retain in their operation:

Hand sinks 11 each Steam cabinets 10 each
Mop sinks 4 each Metal bathtubs 3 each
Window awning 1 set Sitz tubs 7 each
Radiators 23 each Urinals 3 each
Water fountain 1 each Bathtubs 38 each
Lavatory 6 each Lobby counter 1 each
Security boxes 1 set

The stained glass panels for the skylights are also packed and stored in the building.

Lessee will decide during the construction period for the building what items they desire to retain
for their use. Items removed will be delivered to the Hot Springs National Park storage area by
the contractor.

Qhapaw Baths, LLC‘ %&ﬂ( Service
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