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Facilities and Fleet Division Overview

= The Facilities and Fleet Division oversees and manages the various
fixed and mobile assets of the department.

= The portfolio of properties comprises 30 locations that include
structures such as police stations, training facilities, special operation
sites, evidence storage sites, and a crime lab.

= The fleet is composed of 1,100 units that include items such as marked
and unmarked patrol vehicles, specialized equipment, and operational
support equipment.

= |t is the mission of the Facilities and Fleet Division to provide a robust,
consistent, and stable network of buildings and vehicles to allow our
staff to fulfill their mission critical roles in providing effective public
safety to all the residents and guests of San Francisco.
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Ongoing Initiatives

= While the Facilities and Fleet Division is primarily a department facing operation
with limited day to day exposure to the public, the investments in our capital
and maintenance activities have an impact on the responsiveness and
professionalism of the staff who do.

= Facility Renovations

= |ngleside Station — renewal project to ensure resiliency and
environmentally conscious design paired with a redesign to meet current
and future operational needs

= Property Control Division — a new site is being developed for the
permanent storage of our property and evidence with the goal of an
improved customer experience through improved convenience, upgraded
parking, and improved access to recovered property

=  Fleet Renewal

= Continued renewal efforts of first responder equipment to ensure timely
and consistent operational capabilities

= Evaluation and planned piloting of near zero emission and zero emission
technologies to meet future vehicle trends
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Thank you.
Any questions?

We can be reached at: sfpd.facilities@sfgov.org
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