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CAPITAL IMPROVEMENT PLAN 

The Capital Improvement Plan (CIP) consists of the projects the city needs to build, repair, expand or maintain to 
serve the community. A five-year CIP is developed and updated annually, including budgeted funding sources. $1.1 
billion has been adopted in the FY 2024/25 CIP budget, which is a 22 percent decrease from the prior year’s budget of 
$1.4 billion. These projects address City Council priorities and critical capital infrastructure needs in a variety of areas 
and are supported by different funding sources, including many directly funded by the city’s voters-approved general 
obligation bonds. 

A few notable capital improvement projects completed during FY 2023/24 and planned for the upcoming 
FY 2024/25 are highlighted on the following pages.

Learn more at ScottsdaleAZ.gov, 
search “budget”

FY 2024/25 Adopted Capital Improvement Plan
$1.1 Billion Budgeted Program Expenditures

Water 
Management

Transportation Community 
Facilities

Service 
Facilities

Public 
Safety

Drainage/Flood 
Control

Preservation

$17.0 m                                $5.4 m                                

$460.1 m                           

$256.3 m                                    

$140.1 m                           $123.3 m                       

$88.9 m        

Includes contingencies
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Transportation 
Transportation projects provide safe, efficient and affordable mobility options via 
streets, roads, paths, traffic signals and traffic management technology. 

Highlighted Accomplishments
Raintree Extension & Raintree-Hayden Roundabout

Scottsdale has finished expanding and extending Raintree 
Drive west of Hayden Road, which included the installation of 
a roundabout. Roundabouts enhance road safety by lowering 
intersection speeds, reducing lanes of traffic crossed for 
pedestrians and preventing more dangerous (head-on) collisions 
through the angle at which vehicles make contact.

Looking Forward
Arizona State Route 101 Freeway Widening

In a partnership with the Arizona Department of Transportation (ADOT), Scottsdale will upgrade four interchanges 
along the Loop 101 by adding more lanes for vehicles to travel on, increasing the freeway’s capacity for traffic. With 
increased capacity, the freeway can handle more vehicles per hour, leading to smoother traffic flow, fewer delays, and 
improved overall efficiency of the transportation network. 

Chaparral Road Underpass

Scottsdale will finalize a dedicated crossing for bicycles and pedestrians along the Indian Bend Wash Multi-use Path, 
located on the eastern side of Hayden and Chaparral Roads. Pedestrian underpasses allow street crossing without 
disrupting the flow of traffic and avoiding the risk of vehicles colliding with wayfarers. Overall, these channels play a 
crucial role in safety and connectivity in communities.

Raintree-Hayden Roundabout

Water Management 
Water Management projects ensure delivery of safe, reliable water and water reclamation services.

Highlighted Accomplishments 
The Princess Metering Station is a critical 
component of the sewer collection system. 
This station measures both the flow and the 
quality of the water as it leaves Scottsdale 
and enters the Sub-Regional Operating 
Group (SROG) system. The project involved 
replacing large diameter pipes, manholes, and 
monitoring equipment. A massive temporary 
sewer bypass system had to be used for over 
a year to facilitate the construction. The City of 
Scottsdale now has a reliable metering station 
with an expected life of 100 years. 

Looking Forward 
Construction of a new 36-inch diameter sewer line is underway to serve new development in the Scottsdale Airpark 
Area. This gravity sewer line will facilitate build-out development flows while at the same time providing a valuable 
water resource which will be pumped back to the water campus for treatment and recycled use. This supports the 
city sustainability and water resources management goals.

Scottsdale Princess Metering Station
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Highlighted Accomplishments
As part of the Bond 2019 program, the city completed the 
Reata Sports Complex against the McDowell Mountains. 
It features five premier sand-based sports fields with LED 
lighting, walking paths, restrooms, and a large, shaded 
pavilion overlooking the fields. 

Looking Forward
The Ashler Hills Neighborhood Park will complete construction. 
The highly anticipated park will provide North Scottsdale with a 
variety of amenities including eight pickleball courts, a basketball 
court, a shaded playground, walking paths and open turf areas. 

Meanwhile, McCormick-Stillman Railroad Park is undergoing enhancements, including a new indoor play facility 
themed around railroads and a summer-ready splash pad. 

Public Safety 
Public Safety projects help keep Scottsdale safe via modern fire and police stations, training facilities and 
automation systems related to fire and police operations.  

Highlighted Accomplishments
The city completed renovations to police facilities, such as the 911 Communications Center and the Real Time 
Crime Center, with new workstations for current technology and increased security measures for reception 
areas. These renovated spaces provide the infrastructure to utilize the most current technology and keep the 
public and employees safe. 

Looking Forward 
Construction projects at Fire Station 612 and the Thomas A. Hontz Police and Fire Training Facility will  
be completed by 2025, providing Scottsdale residents with enhanced police and fire safety services. 

Reata Sports Complex 

Service Facilities
Service Facilities provide buildings and technology for efficient and effective city operations.  

Community Facilities 
Community Facilities help the city deliver services via recreation facilities, parks, paths, aquatic centers,  
libraries and senior centers. 

Highlighted Accomplishments
The design phase has commenced for two solar projects under the 
Bond 2019 program at the Civic Center campus. These initiatives 
aim to boost solar power generation and lower energy expenses 
at the campus. Enhancing energy efficiency in public facilities 
and expanding the use of renewable energy align with objectives 
outlined in the current General Plan.

Looking Forward
The expansion project for the Solid Waste Transfer Station is scheduled to begin construction in 2025 to improve 
efficiency and capacity of the city’s waste management system. This project will double the facility’s size and introduce 
new drop-off points, with a hazardous waste facility for residents and a green waste site for commercial businesses.

Scottsdale Solid Waste Recycling Vehicle
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Preservation 
Preservation Programs focus on preserving the character and environment of Scottsdale with 
an emphasis on maintaining open space such as Scottsdale’s McDowell Sonoran Preserve.

Highlighted Accomplishments
The city completed a variety of projects, including 
those that improved visitor experience and safety, 
reduced the threat of wildfires and protected the 
natural and cultural resources of the McDowell 
Sonoran Preserve.  

Looking Forward
In the Scottsdale’s McDowell Sonoran Preserve, 
staff will continue to remove unwanted trails 
and roads, invasive plants and wildland fire 
fuels. The city will also complete the update to 
the Preserve’s Ecological Resource Plan, finish 
construction of the Brown’s Ranch Interpretive 
Trail and nominate the Brown’s Ranch site to the 
National Register of Historic Places.

Browns Ranch Interpretive Trail,  McDowell Sonoran Preserve

Drainage / Flood Control
Drainage / Flood Control projects prevent property damage from flooding with detention basins, channel 
projects and a program of neighborhood drainage improvements.

Highlighted Accomplishment 
Rawhide Wash Flood Hazard Mitigation Project

The Rawhide Wash Flood Hazard Mitigation Project 
commenced in collaboration with the City of Phoenix and the 
Maricopa County Flood Control District. Phase I has concluded, 
and Phase II is scheduled for completion by Fall 2024. This 
initiative incorporates a floodwall and protective system 
designed to withstand a 100-year flood event,  minimizing 
flood hazards for residents of Scottsdale.

Looking Forward
Reata Wash Channel Improvement Project

Scottsdale is actively enhancing the stormwater infrastructure along the Reata Wash, which is located in the 
northeastern part of the city. These enhancements will provide increased flood protection for homes in Scottsdale and 
eliminate the need to regulate areas currently vulnerable to damage from a 100-year flood event.

Granite Reef Wash Project

Scottsdale, along with the Maricopa County Flood Control District and the Salt River Pima-Maricopa Indian Community, 
is undertaking storm drain enhancements within the Granite Reef Wash watershed (in the eastern part of the city). 
Upon completion, these enhancements will redirect stormwater westward to Indian Bend Wash. Consequently, 
the 100-year floodplain for the Granite Reef Wash watershed is expected to be smaller than indicated on the 
Federal Emergency Management Agency’s (FEMA’s) current Flood Insurance Rate Maps (FIRMs). Phase I of these 
enhancements has been finalized and the city is currently progressing with the final design and construction of Phase 
II improvements.

Rawhide Wash Flood Hazard Mitigation Project
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DDeeffiinniittiioonn  ooff  CCIIPP  PPrroojjeeccttss  

• Relatively high monetary value ($50,000)
• Useful life or five years or more
• Results in the creation of a capital asset or the revitalization of an existing capital asset

The Capital Improvement Plan (CIP) authorizes and provides the basis for control of expenditures for the acquisition of 
significant city assets and construction of all capital facilities. A five-year CIP is developed and updated annually, 
including anticipated funding sources. Under Arizona law*, unused funds from one fiscal year can only be spent in the 
following fiscal year if the Council formally reappropriates the funds as part of the new budget. Since many capital 
projects extend across fiscal years during planning, design, and construction, it's essential to reappropriate funds to 
ensure completion. Importantly, this process doesn't increase total project costs. Additionally, the City of Scottsdale 
follows the Government Finance Officers Association (GFOA) multi-year capital planning recommended practices. 

Included with the above CIP project definition are the following items: 

• Construction of new facilities
• Remodeling or expansion of existing facilities
• Purchase, improvement and/or development of land
• Operating equipment and machinery for new and expanded facilities
• Planning and engineering costs related to specific capital improvements
• Street construction, reconstruction, resurfacing or renovation

In general, automotive and other rolling stock, personal computers, and other equipment not attached to or part of new 
facilities are not included as a CIP project. The exception to this is when the aggregate dollar amount of all the items are of 
a significant enough value that they are grouped together and considered a single capital project. 

RReeccuurrrriinngg  CCaappiittaall  MMaaiinntteennaannccee  PPrroojjeeccttss  

Recurring capital maintenance projects reflect the recurring capital expenditure needs required to preserve or replace 
existing city assets due to wear and tear. These projects are reviewed and evaluated as part of the annual budget 
development process. The desired goal is to close out the projects within one year. The first year’s appropriation may be 
carried forward into the next fiscal year if and when the project requires more time for completion. The recurring capital 
maintenance projects are assigned a project number with the prefix “Y”.  

Each division is required to submit new funding requests to the City Treasurer Division, who then compiles the information 
for the applicable CIP review team. If the review teams have questions concerning a request, the divisions are asked to 
provide input and feedback to assist the review team in prioritizing the projects against all city needs. 

*According to the Arizona Revised Statues Title 9, Article 6 – Municipal Planning.    
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CCIIPP  RReevviieeww  PPrroocceessss  
The City of Scottsdale traditionally uses three cross-divisional CIP Review Teams: for construction-related projects, 
transportation-related projects and technology-related projects.  

The CCoonnssttrruuccttiioonn  RReevviieeww  TTeeaamm and TTrraannssppoorrttaattiioonn  RReevviieeww  TTeeaamm consist of individuals from a variety of divisions 
and professional disciplines to review project submissions and ensure that: 

• Projects are scoped properly (i.e., a building has Americans with Disabilities Act (ADA) access, includes telephones, 
computers, etc.)

• Infrastructure components are coordinated (i.e., a waterline is installed at the same time as a roadway 
improvement at a specific location)

• Long-term operating impacts are included in estimates (staffing, utility and maintenance costs are considered)
• Timeframes for construction activity and cash flow requirements are realistic
• Projects are coordinated geographically (i.e., no more than one north/south major thoroughfare is restricted at a 

time)
• Project costs are reviewed to determine adequacy of the budget and appropriate funding sources

The TTeecchhnnoollooggyy  RReevviieeww  TTeeaamm includes individuals from a variety of divisions to review technology project 
submissions and ensure that: 

• Projects meet city’s current hardware, software, and security standards
• Network bandwidth requirements are needed to support the application if technology will be accessed from 

remote locations
• Long-term operating impacts are included in estimates (training, maintenance, and support)
• Funding for ongoing maintenance of hardware, operating system, application, and database, if 

applicable, is identified
• Parties responsible for day-to-day support are identified
• Systems that require after hours technical support are identified
• Backups and data retention have been considered
• Funding is included to cover ongoing monthly communication costs associated with the system
• Disaster recovery and security considerations have been considered

The CIP review teams prioritize the projects based on City Council’s broad goals, division priorities, anticipated funding 
sources, and recommended practices from GFOA and the International City/County Management Association (ICMA). 
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PPrriioorriittiizzaattiioonn  CCrriitteerriiaa  ffoorr  CCaappiittaall  PPrroojjeeccttss  

• Mayor & City Council’s Strategic Goals and Priorities – Does the project directly address the Mayor and
City Council’s Strategic Goals and Priorities? 

• Mandated – Is the project mandated by any local, state, or federal laws?
• Emergency/Negative Impact of Not Investing – Determine if the public or the city’s financial position is negatively 

impacted or if there is a Health and Safety impact by failure to invest in a particular project.
• Annual Operating Cost – What is the expected impact to ongoing operations and maintenance costs associated 

with the project?
• Matching Funding – Does the project have matching funds from other agencies?
• Economic Vitality – Does the project contribute to the improved economic vitality of the city and bring in improved 

revenue?
• Master Plan – Is the project anticipated in the General Plan, Character Area Plans, or Master Plan?
• Distributional Effects – Does the project impact a large number of residents or specific target groups?

CCaappiittaall  MMaannaaggeemmeenntt  RReevviieeww  CCoommmmiitttteeee  

The Construction, Transportation, and Technology Review Teams forward their prioritization results to the Capital 
Management Review Committee (CMRC) for the next phase of review. This group includes senior management 
members who provide an enterprise-wide view for synergy and priority while balancing project requests against known 
City Council objectives.  The CMRC makes funding recommendations to the full City Council.  These and the five-year 
CIP plan are discussed at public hearings prior to budget adoption. 
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FY 2024/25 Adopted Budget
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         FUNDING | Source of Funds

The Capital Improvement Plan (CIP) uses funding from various sources, including prior-year carryovers. For FY 2024/25, 
approximately 80 percent is funded by “pay-as-you-go” revenues, which are defined as all sources of revenue other than city 
debt issuance, i.e., fund balance, dedicated revenues, contributions, grants etc. Per Financial Policy No. 3.02e, Pay-as-you-go 
funding should account for a minimum of 25 percent of the CIP for each five-year planning period, except for capital 
improvement programs funded by voter-approved debt where the amount of debt is authorized by voters. 

All potential capital funding resources are evaluated to ensure equity of funding for the CIP. Equity in funding is achieved when 
those who benefit from a project or service contribute to its cost. General tax revenues and G.O. Bonds are used for projects 
benefiting the general public, while user fees, development fees, and contributions fund projects benefiting specific users. 
Other considerations in the capital plan include the timing of funding availability and the financial costs of different funding 
sources.  

The chart below represents the funding sources percentages for FY 2024/25. 

  FFYY  22002244//2255  AAddoopptteedd  CCaappiittaall  IImmpprroovveemmeenntt  PPllaann  
        SSoouurrccee  ooff  FFuunnddss  
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         FUNDING | Source of Funds

GGeenneerraall  FFuunndd  

The General Fund represents the transfer of cash from the General Fund to fund the “pay-as-you-go” contributions from 
general revenues for capital projects that do not have a dedicated funding source. The General Fund transfer of cash to the CIP 
is considered and approved by the City Council each fiscal year and complies with the city’s Budget Governing Guidance No. 1 
that states: a) 50 percent of the unrestricted portion of construction privilege tax revenues; b) 100 percent of interest earnings; 
and c) any additional funding as recommended through the budget process. 

GG..OO..  BBoonnddss  22001199  

GGeenneerraall  OObblliiggaattiioonn  ((GG..OO..))  BBoonnddss  are bonds secured by the full faith and credit of the issuer. G.O. Bonds issued by local units of 
government are secured by a pledge of the issuer’s property taxing power (secondary portion). They are usually issued to pay 
for general capital improvements such as new neighborhood parks, new parking structures, and the expansion of a public 
safety training facility.  

EEnntteerrpprriissee  FFuunnddss  

Enterprise Funds are established to account for operations, including debt service financed and operated similarly to private 
businesses - where the intent of the service is self-sufficient, with all costs supported predominantly by user charges. The city 
maintains three Enterprise Funds to account for Water & Water Reclamation, Solid Waste, and Aviation activities. 

WWaatteerr  aanndd  WWaatteerr  RReeccllaammaattiioonn  RRaatteess are utility bill revenues received from the sale of domestic water and the fees collected for 
the disposal of sanitary sewer waste from customers within the city. Water and water reclamation operating revenues in 
excess of operating expenditures are transferred to the CIP to fund water and water reclamation capital improvement projects. 

AAvviiaattiioonn  FFeeeess represent fee revenues received from users of the city’s municipal airport and related facilities. Fees paid 
include transient landing fees, tie-down fees, hangar fees, etc. 

SSoolliidd  WWaassttee  RRaatteess represent utility bill revenues received for the collection and disposal of solid waste from residential and 
commercial customers. 

TTrraannssppoorrttaattiioonn  FFuunnddss 

HHiigghhwwaayy  UUsseerr  RReevveennuuee  FFuunndd  ((HHUURRFF))  are Highway User Tax revenues distributed to the city based on the official U.S. Census 
Bureau population estimate, as directed by State Statute. The State of Arizona taxes motor fuels and collects a variety of fees 
and charges relating to the registration and operation of motor vehicles on the public highways of the state. These collections 
include gasoline and use-fuel taxes, motor-carrier taxes, vehicle-license taxes, motor vehicle registration fees and other 
miscellaneous fees. These monies must be used for street construction, reconstruction, or maintenance. 

MMaarriiccooppaa  AAssssoocciiaattiioonn  ooff  GGoovveerrnnmmeennttss  ((MMAAGG))  FFuunndd represents amounts paid by the Maricopa Association of Governments 
(MAG)) which manages the Proposition 400 revenues received from the 2004 voter-approved 20-year extension of a half-cent 
transportation sales tax in Maricopa County that was first approved in 1985 to fund freeway construction.  

TTrraannssppoorrttaattiioonn  SSaalleess  TTaaxx  ((00..2200%%)) accounts for revenues received from the 1989 voter-approved 0.2 percent sales tax on local 
retail and other sales.  Per the city’s Financial Policy Appendix A, No. 5, no less than 50 percent of the dedicated 0.2 percent 
privilege tax revenue for transportation improvements will be allocated to the capital budget for planning, design, construction 
and acquisition costs associated with building, renovating, or enhancing capital projects for streets, highways, traffic control, 
and transit.  

TTrraannssppoorrttaattiioonn  SSaalleess  TTaaxx  ((00..1100%%))  accounts for revenues received from the 2018 voter-approved 0.10 percent sales tax on local 
retail and other sales for a period of ten years. This revenue is restricted to fund transportation improvements. 

10    
    



         FUNDING | Source of Funds

EEnntteerrpprriissee  RReevveennuuee  BBoonnddss  

Enterprise Revenue Bonds include bonds issued by the city for water and sewer or solid waste capital improvements, pledging 
water and sewer or solid waste revenues, and bonds issued by the Municipal Property Corporation, pledging city excise tax but 
are repaid with water and sewer or solid waste revenues. 

PPrreesseerrvvaattiioonn  SSaalleess  TTaaxx  FFuunndd  

The Preservation Sales Tax Fund represents revenues received from the 1995 voter-approved 0.2 percent sales tax on local 
retail and other sales dedicated to the purpose of acquiring land for the McDowell Sonoran Preserve and revenues received 
from the 2004 voter-approved 0.15 percent sales tax on local retail and other sales dedicated to the purpose of acquiring land 
and constructing essential preserve related necessities such as proposed trailheads for the McDowell Sonoran Preserve. 

IInntteerrnnaall  SSeerrvviiccee  FFuunnddss  

Internal Service Funds account for the financing, on a cost-reimbursement basis, of commodities or services provided by one 
program for the benefit of other programs within the city. Users of internal services are charged for those services based on 
use. Scottsdale has four separate Internal Service Funds to account for the activity of this fund type: Fleet Management, PC 
Replacement, Risk Management, and Healthcare Self Insurance. Internal Service Offsets are included to avoid duplicating the 
budget since the charges for these services are already included in the divisions’ budgets. 

MMPPCC  BBoonnddss  

MPC Bonds represent the bonds issued by the Municipal Property Corporation (MPC), a non-profit corporation established to 
issue bonds to fund city capital improvements. The debt incurred by the corporation is a city obligation and does not require 
voter approval. In order to obtain the funds necessary for the construction or acquisition of facilities, the MPC issues bonds 
and then leases the facilities to the city for lease-rental payments which equal the semiannual debt service payments on the 
MPC bonds. 

IInntteerrggoovveerrnnmmeennttaall  FFuunnddss  

Intergovernmental Funds include the amounts paid by other organizations for capital projects through intergovernmental 
agreements (IGAs) and include the Maricopa County Flood Control District (MCFCD) and the Salt River Pima-Maricopa Indian 
Community (SRPMIC). 

GGrraannttss  FFuunndd  

The Grants Fund represents revenues received from federal or state sources. Most grants require a matching funding source 
with the percentage of the match dependent on grant requirements. The funding is restricted in use to the improvements 
requested and approved in the grant application. 
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         FUNDING | Use of Funds

Community Facilities 
11.3% ($123.3M)

Drainage/Flood Control
1.6% ($17.0M)

Public Safety 
8.2% ($88.9M)

Preservation 
0.5% ($5.4M)

Transportation 
23.5% ($256.3M)

Service Facilities 
12.8% ($140.1M)

Water Management 
42.2% ($460.1M)

* Under Arizona law, unused funds from one fiscal year can only be spent in the following fiscal year if the Council formally
reappropriates the funds as part of the new budget. Since many capital projects extend across fiscal years during planning,
design, and construction, it's essential to reappropriate funds to ensure completion. Importantly, this process doesn't increase
total project costs.

The FY 2024/25 adopted Capital Improvement Plan (CIP) budget, including contingencies summarized by program in the chart 
below is $1.1 billion. Expenditures are presented on a budget basis rather than a cash flow basis. Under Arizona law*, unused 
funds from one fiscal year can only be spent in the following fiscal year if the Council formally reappropriates the funds as part 
of the new budget. Since many capital projects extend across fiscal years during planning, design, and construction, it's 
essential to reappropriate funds to ensure completion. Importantly, this process doesn't increase total project costs. The 
following summarizes the seven major programs that comprise the total Capital Improvement Plan. 

FFYY  22002244//2255  AAddoopptteedd  CCaappiittaall  IImmpprroovveemmeenntt  PPllaann  
BBuuddggeetteedd  PPrrooggrraamm  EExxppeennddiittuurreess  

PPeerrcceenntt  ooff  TToottaall  --  $$11..11  bbiilllliioonn  
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         FUNDING | Use of Funds

CCoommmmuunniittyy  FFaacciilliittiieess  

Community Facilities focuses on enhancing and protecting a diverse, family-oriented community where neighborhoods are well 
maintained. These recreational needs are met by providing library improvements, recreation facilities, parks, park 
improvements, multiuse paths, neighborhood enhancements, youth sports lighting, aquatic centers, library facilities and senior 
centers. Approximately 11.3 percent of the CIP has been identified to address the needs of this program.  

DDrraaiinnaaggee//FFlloooodd  CCoonnttrrooll  

Drainage/Flood Control focuses on enhancing and protecting a diverse, family-oriented community where neighborhoods are 
well maintained by preventing property damage from flooding. This program achieves these goals through flood plain 
mapping, meeting regulatory requirements, and identifying and correcting hazards to reduce future flood damage potential. 
This is accomplished using detention basins, culvert and channel projects, and a program of neighborhood drainage 
improvements. Approximately 1.6 percent of the CIP has been identified to address the drainage and flood control needs of the 
city. 

PPrreesseerrvvaattiioonn  

Preservation focuses on preserving the character and environment of Scottsdale. This goal is met by land acquisition activities 
for the McDowell Sonoran Preserve for the purpose of maintaining scenic views, preserving native plants and wildlife, and 
providing public access to the McDowell Mountains and Sonoran Desert. The 1998 election expanded the recommended study 
boundary from the original 12,876 acres to 34,400 acres. The 2004 election provided an additional revenue stream (0.15 
percent sales tax rate increase) as well as the bonding capacity ($500.0 million) that continues to provide authority to carry on 
preservation efforts. Approximately 0.5 percent of the CIP has been identified to address this program.  

PPuubblliicc  SSaaffeettyy  

Public Safety focuses on enhancing and protecting a diverse, family-oriented community where neighborhoods are safe. This 
goal is met by providing fire and police stations, training facilities and automation and communication systems related to fire 
and police operations. Approximately 8.2 percent of the CIP has been identified to address the public safety needs of the city.  

SSeerrvviiccee  FFaacciilliittiieess  

Service Facilities focuses on coordinating land use and infrastructure planning within the context of financial demands and 
available resources. These programs achieve this goal through the renovation of current facilities and technology needs 
necessary for the efficient and effective operations of the city. Approximately 12.8 percent of the CIP has been identified to 
address this program.  

TTrraannssppoorrttaattiioonn  

Transportation focuses on providing for the safe, efficient, and affordable movement of people and goods. This program 
meets this goal by attempting to offer real transportation choices in a way that meets the needs of the community and include 
aviation, streets, traffic and transit projects. In 1989 voters authorized a 0.2 percent sales tax on local retail and other sales to 
fund transportation improvements. In 2004 voters approved a 20-year extension of a half-cent transportation sales tax in 
Maricopa County that was first approved in 1985 to fund freeway construction. Additionally, in 2018 voters authorized a 0.1 
percent sales tax on retail and other sales for ten years to fund transportation improvement projects. This program looks for 
the best use of these funding sources and addresses the multi-modal concept. Approximately 23.5 percent of the CIP has been 
identified to address the transportation needs of the city.   
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         FUNDING | Use of Funds

WWaatteerr  MMaannaaggeemmeenntt  

Water Management focuses on coordinating land use and infrastructure planning within the context of financial demands and 
available resources. This program achieves this goal by delivering safe, reliable water and providing wastewater services. This 
program also reflects the city’s commitment to federal and state regulations. Approximately 42.2  percent of the CIP has been 
identified to address the water and water reclamation needs of the city. 

BBoonndd  22001199  PPrrooggrraamm  

On November 5, 2019, Scottsdale voters approved the Bond 2019 program which includes three questions containing 
58 projects, totaling $319.0 million. The projects forecasted to be implemented in the next five years are included in 
the FY 2024/25 – 2028/29 CIP.   

BBoonndd  22001199  PPrrooggrraamm  --  33  QQuueessttiioonnss  ##  ooff  PPrroojjeeccttss  TToottaall  AAmmoouunnttss  
((iinn  mmiilllliioonnss))  

1  Parks, Recreation and Senior Services 14 $112.6 

2  Community Spaces and infrastructure 20 $112.3 

3  Public Safety and Technology 24    $94.1 

58 $319.0 
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BBeeggiinn  tthhee  ccoonnssttrruuccttiioonn  ooff  tthhee  TTrraannssffeerr  SSttaattiioonn  EEnnhhaanncceemmeennttss  pprroojjeecctt..  BBeeggiinn

BBeeggiinn  tthhee  ddeessiiggnn  ooff  tthhee  DDoowwnnttoowwnn  PPaarrkkiinngg  SSttrruuccttuurree  pprroojjeeccttss..BBeeggiinn

BBeeggiinn  tthhee  ccoonnssttrruuccttiioonn  ooff  SSccoottttssddaallee  RRooaadd  ffrroomm  JJoommaaxx  RRooaadd  ttoo  DDiixxiilleettaa  DDrriivvee..BBeeggiinn

BBeeggiinn  tthhee  ccoonnssttrruuccttiioonn  ooff  BBoonndd  22001199  pprroojjeecctt  4422  ––  AAdddd  aa  DDoogg  PPaarrkk  ttoo  TThhoommppssoonn  PPeeaakk  
PPaarrkk  BBeeggiinn

CCoonnttiinnuuee  tthhee  ddeessiiggnn  ooff  tthhee  6688tthh  SSttrreeeett  SSttoorrmm  DDrraaiinn  SSoouutthh  ooff  CCaammeellbbaacckk  RRooaadd  aanndd  tthhee  6688tthh  

SSttrreeeett  SSiiddeewwaallkk  ––  AArriizzoonnaa  CCaannaall  ttoo  CCaammeellbbaacckk  RRooaadd  pprroojjeecctt..CCoonnttiinnuuee

CCoonnttiinnuuee  tthhee  ccoonnssttrruuccttiioonn  ooff  tthhee  TTPPCC  GGoollff  CCoouurrssee  3366--iinncchh  GGrraavviittyy  SSeewweerr  pprroojjeecctt..CCoonnttiinnuuee

CCoonnttiinnuuee  tthhee  ddeessiiggnn  aanndd  ccoonnssttrruuccttiioonn  ooff  mmuullttiippllee  pprroojjeeccttss  ttoo  kkeeeepp  wwaatteerr  ttrreeaattmmeenntt  
ffaacciilliittiieess  ffuunnccttiioonniinngg  pprrooppeerrllyy..CCoonnttiinnuuee

CCoommpplleettee  tthhee  ccoonnssttrruuccttiioonn  ooff  tthhee  HHaayyddeenn  RRooaadd//MMiilllleerr  RRooaadd  ffrroomm  PPiinnnnaaccllee  PPeeaakk  RRooaadd  ttoo  
HHaappppyy  VVaalllleeyy  RRooaaddCCoommpplleettee

CCoommpplleettee  tthhee  ccoonnssttrruuccttiioonn  ooff  BBoonndd  22001199  pprroojjeecctt  3388  --  BBuuiilldd  aa  nneeww  FFiirree  DDeeppaarrttmmeenntt  
TTrraaiinniinngg  FFaacciilliittyy..CCoommpplleettee

CCoommpplleettee  tthhee  ccoonnssttrruuccttiioonn  ooff  22001199  BBoonndd  pprroojjeecctt  5555  --  BBuuiilldd  aa  1177--aaccrree  NNeeiigghhbboorrhhoooodd  PPaarrkk  aatt  
AAsshhlleerr  HHiillllss  PPaarrkk  aanndd  7744tthh  WWaayy..CCoommpplleettee

FFYY  22002244//2255  HHIIGGHHLLIIGGHHTTSS  OOFF  TTHHEE  CCAAPPIITTAALL  IIMMPPRROOVVEEMMEENNTT  PPRROOGGRRAAMM  
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  CAPITAL IMPROVEMENT PLAN - PROJECT LIST | Alphabetical

section includes four lists. The first three lists summarize all capital projects in: 1) alphabetical order; 2) city 
’

with the forecasted funding through FY 2028/29. The forecasted funding, which includes FY 2025/26 through FY 2028/29, was 
adopted by the City Council as part of the FY 2024/25 budget adoption. This information serves as part of the city’

four

’
and Water Management. The detailed information includes project location, project description, funding source(s) 

and project 
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Adopted
2024/25

Forecast
2025/26
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2026/27

Forecast
2027/28

Forecast
2028/29 Future Total Page

01 - Replace Aging Infrastructure and 
Improve Public and Event Spaces on Civic 
Center Plaza (DG04)

2,329.8 - - - - - 2,329.8 88

02 - Add Splash Pad and Improve 
Walkways at McCormick-Stillman Railroad 
Park (PH01)

1,115.1 - - - - - 1,115.1 98

05 - Modernize Computer Equipment 
Rooms to Protect City Servers (JH01) 1,753.3 - - - - - 1,753.3 173

07 - Replace Outdated 9-1-1 Computer 
Aided Dispatch and Records Management 
to Improve Efficiency (JG04)

405.0 - - - - - 405.0 137

08 - Replace Website Management 
Software (JH04) 13.5 - - - - - 13.5 174

09 - Install Fiber Optic Infrastructure to 
Reduce Operating Costs (JG02) 4,118.4 4,110.8 2,110.8 - - - 10,340.0 175

12 - Update Scottsdale's 15-year-old 
Digital Terrain Model (JH03) 177.2 - - - - - 177.2 176

13 - Expand Granite Reef Senior Center to 
Meet Demand for Adult Day Care Center 
(BK05)

594.4 - 2,377.7 - - - 2,972.2 89

14 - Replace Obsolete Planning and 
Permitting Software (JH07) 3,000.9 - - - - - 3,000.9 176

15 - Build 200 Space Parking Lot off 75th 
Street to Serve the City Court and 
Scottsdale Stadium (PI05)

1,530.6 - - - - - 1,530.6 153

17 - Obtain a Citywide Data Management 
and Analytics Solution for Data-Based 
Decision Making (JI01)

72.0 - - - - - 72.0 177

18 - Build Roadway & Pedestrian 
Improvements along 2nd St from 
Drinkwater Blvd to Goldwater Blvd (DH03)

1,552.2 - - - - - 1,552.2 248

19 - Build Roadway and Pedestrian 
Improvements along Marshall Way North 
of Indian School Rd (TEMP2124-F)

- 360.2 1,440.6 - - - 1,800.8 249

20 - Build Roadway and Pedestrian 
Improvements along Main St from 
Scottsdale Rd to Brown Ave (TEMP2134-
F)

- - - 198.8 - 795.3 994.2 250

21 - Expand Via Linda Senior Center to 
Meet Demand for Senior Services (BK01) 6,265.8 - - - - - 6,265.8 89
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22 - Build New Swimming Pools and 
Replace Building at Cactus Pool (BK06) 6,245.9 24,983.7 - - - - 31,229.6 98

23 - Repair Lakes and Irrigation at Vista 
del Camino Park in the Indian Bend Wash 
(PH03)

13,251.3 10,000.0 9,000.0 - - - 32,251.3 99

25 - Replace Aging Buildings that 
Comprise Paiute Community Center 
(DK08)

- - 2,234.8 8,939.4 - 11,173.2 90

26 - Replace Deteriorating Vehicle 
Training Track at the Police and Fire 
Training Facility (BH03)

2,788.2 - - - - - 2,788.2 138

27 - Modernize and Expand the Police and 
Fire Training Facility (BH02) 16,374.4 - - - - - 16,374.4 139

28 - Build a New Fire Station near Hayden 
Road and the Loop 101 to Improve 
Response Times (BI02)

11,939.4 - - - - - 11,939.4 128

29 - Replace Workstations at 911 
Communications Dispatch Center to 
Accommodate New Technology (JH10)

231.0 - - - - - 231.0 140

30 - Indian School Park Field 1 Lighting 
(PI01) 194.0 - - - - - 194.0 99

32 - Renovate and Modernize the Stage 2 
Theater at the Scottsdale Center for the 
Performing Arts (BL03)

240.0 960.0 - - - - 1,200.0 90

33 - Renovate the Via Linda Police Station 
to Increase Efficiency (BI03) 8,707.0 6,000.0 - - - - 14,707.0 140

34 - Build New Fire Station at 90th Street 
and Via Linda to Replace Aging Facility 
(BL02)

913.6 5,000.4 - - - - 5,914.0 129

35 - Install Bullet Proof Glass in Reception 
Areas of Police Department Facilities 
(BH04)

36.5 - - - - - 36.5 141

37 - Implement an Inventory and Asset 
Control System for City Technology  
(JH05)

503.4 - - - - - 503.4 177

38 - Build a new Fire Department Training 
Facility (BH01) 14,610.0 - - - - - 14,610.0 130

39 - Renovate the Foothills Police Station 
to Accommodate Current Staffing Levels 
(TEMP2129-F)

- 204.8 819.2 - - - 1,024.0 141

40 - Renovate and Expand the Civic 
Center Jail and Downtown Police Facility 
to Meet Demand (BI04)

19,346.3 - - - - - 19,346.3 142

-
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41 - Install Solar Heating System for 
Eldorado Pool  (BI10) 280.2 280.2 - - - - 560.3 100

42 - Add a Dog Park to Thompson Peak 
Park (PI06) 5,978.0 - - - - - 5,978.0 100

43 - Improve 5th Ave from Scottsdale Rd 
to Goldwater Blvd (TEMP2264-F) - - - - - 3,569.9 3,569.9 250

45 - Renovate WestWorld Horse Barns to 
Increase Rentable Space (DH05) 2,667.7 - - - - - 2,667.7 91

48 - Widen 94th Street at WestWorld to 
Improve Access (TEMP1992-F) - - 293.8 1,175.3 - - 1,469.2 212

51 - Install Permanent Lighting at 
WestWorld Parking Lots to Reduce 
Operating Costs (TEMP1991-F)

- - 287.7 1,150.6 - - 1,438.3 91

53 - Build Multi-Use Sport Fields in the 
area of Bell Road (PG09) 2,787.7 - - - - - 2,787.7 101

55 - Build a 17-Acre Neighborhood Park at 
Ashler Hills Drive and 74th Way (Whisper 
Rock) (PH02)

9,352.6 - - - - - 9,352.6 102

57 - Install Solar Systems North 
Corporation Campus  (DH02) 521.3 - - - - - 521.3 154

58 - Install Parasol Solar Shade Structure 
at City Hall Parking Lot  (BJ01) 1,556.5 1,556.5 1,556.5 - - - 4,669.4 155

59 - Install Solar Systems at Civic Center 
Campus (DK01) 1,392.3 1,392.3 - - - - 2,784.5 155

60 - Double the Solar Power Generating 
Capacity at Appaloosa Library (BJ02) 39.7 - - - - - 39.7 156

61 - Purchase land, expand Pinnacle Peak 
Park parking lot, staff office and 
restrooms, renovate hiking trail and 
construct an interpretive trail (PI02)

3,400.0 1,600.0 - - - - 5,000.0 103

62 - Build a Bridge on Thompson Peak 
Parkway over Reata Pass Wash to 
Improve Safety (SL01)

800.0 5,500.0 - - - - 6,300.0 213

63 - Build Parking Structures in Old Town 
Scottsdale (DH01) 6,987.6 6,987.6 6,987.6 - - - 20,962.8 156

Grand Total 154,072.1 68,936.3 24,873.9 4,759.6 8,939.4 4,365.2 265,946.5
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  APPENDIX | Acronyms

ACFR Annual Comprehensive Financial Report
ADA                Americans with Disabilities Act
ADEQ                Arizona Department of Environmental Quality
ADOR                Arizona Department of Revenue
ADOT                Arizona Department of Transportation
AI Artificial Intelligence
ALCP                 Arterial Life Cycle Program
AMP Asset Management Program
APS Arizona Public Service
AR Administrative Regulations
ARC Annual Required Contribution
ARPA American Rescue Plan Act
ARS Arizona Revised Statutes
ASRS Arizona State Retirement System
ASST                 Assistant
AWT                 Advanced Water Treatment
BI Business Intelligence
CAD                   Computer Aided Dispatch
CAO Community Assistance Office
CARES Coronavirus Aid, Relief, and Economic Security
CDBG Community Development Block Grant
CEF Court Enhancement Fund
CFD Community Facility District
CGTF                 Central Groundwater Treatment Facility
CIP Capital Improvement Plan
CMRC                Capital Management Review Committee
CNG Compressed Natural Gas
COBRA             Consolidated Omnibus Budget Reconciliation Act
CON Certificate of Necessity
COOR Coordinator
CPM                  Capital Project Management
CPR                   Cardiopulmonary Resuscitation
CWTP Chaparral Water Treatment Plant
CY                     Calendar Year
DEPT Department
DFR Drone as First Responder
DIR                    Director
EMS                  Emergency Medical Services
ERP Enterprise Resource Planning
EV Electric Vehicle
EXEC                 Executive
FAA Federal Aviation Administration
FSS Family Self-Sufficiency
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FTE Full-Time Equivalents
FY Fiscal Year
GAAP Generally Accepted Accounting Principles
GASB Governmental Accounting Standards Board
GF                     General Fund
GFOA Government Finance Officers Association
GIS Geographic Information System
GO General Obligation
HR Human Resources
HUD U.S. Department of Housing and Urban Development
HURF Highway User Revenue Fund
HVAC Heating, Ventilation and Air Conditioning
IBNR                  Incurred but Not Reported
ICMA International City/County Management Association
ID Improvement District
IGA Intergovernmental Agreement
IRC Internal Revenue Code
IRS Internal Revenue Service 
ISO Insurance Service Organization
IT Information Technology
ITD Inception to Date
ITS Intelligent Transportation System
MAG Maricopa Association of Governments
MCFCD             Maricopa County Flood Control District
MED Medical
MG                    Million Gallon
MGR                  Manager
MPC Municipal Property Corporation
MRF Materials Recovery Facility
MSRB Municipal Securities Rulemaking Board
NACSLB National Advisory Council on State and Local Budgeting
NIMS National Incident Management Systems
NPDES National Pollution Discharge Elimination System
OHSA Occupational Safety Health Administration
OP                     Operator
OPS                   Operations        
OSHA                Occupational Safety and Health Administration
OWEC Outdoor Water Efficiency Check
PAC-12 Pacific-12 Conference
PAYGO Pay-As-You-Go
PC Personal Computer
PCI                    Pavement Condition Index 
PGM/PROG        Program       
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PSPRS Public Safety Personnel Retirement System
REP                   Representative
RICO Racketeering Influenced Corrupt Organizations
RMS                  Records Management System
ROW Right-of-Way
RV                     Recreation Vehicle
SEC Securities and Exchange Commission
SPEC                 Specialist
SR                      Senior
SROG Sub Regional Operating Group
SRP Salt River Project
SRPMIC Salt River Pima-Maricopa Indian Community
SVC Service
TDF Tourism Development Fund
TEMP Temporary
TPC Tournament Players Club
WW WestWorld
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AAccccrruuaall  BBaassiiss  ––  A basis of accounting whereby transactions are recognized when they are incurred, as opposed to when cash is received or 
paid. 

AAccttuuaall  ––  As used in the fund summaries and division summaries within the budget document, represents the actual cost results of operations. 
This category is presented on a modified accrual basis, with the exception that depreciation and amortization are not budgeted and principal 
payments on debt in the enterprise funds are budgeted as expenses. 

AAddoopptteedd  ––  As used in the fund summaries and division summaries within the budget document, represents the budget as approved by formal 
action of the City Council. 

AAmmeerriiccaann  RReessccuuee  PPllaann  AAcctt  ((AARRPPAA))  ––  Economic stimulus bill passed by the United States Congress in 2021 which, in part, set up a fiscal 
recovery fund for state and local governments, including Scottsdale, to enable them to address the revenue losses they have experienced as 
a result of the COVID-19-caused economic crisis. It helped state and local governments cover the costs incurred from responding to the 
public health emergency and provided support for a recovery through direct assistance payments and funding for infrastructure, including 
water, sewer, and broadband services.  

AApppprroopprriiaattiioonn  –– An authorization made by the City Council, which permits the city to incur obligations and to expend resources for specific 
purposes. 

AAsssseesssseedd  VVaalluuaattiioonn  ––  A value that is established annually by the Maricopa County Assessor’s Office for real and personal property as a basis 
for levying taxes. 

AAZZCCaarreess  ––  A funding source created by the governor to provide immediate relief for COVID-19 response efforts in local communities across 
Arizona based on population and in direct correlation with a city or county’s expenditures for public safety personnel. 

AAuuddiitt  -- A government audit is an independent assessment of an entity’s operations, at all levels of the government. The scope of an audit 
varies, but usually includes an assessment of effectiveness, efficiency, and compliance to legal requirements.  

BBaallaanncceedd  BBuuddggeett –– Arizona state law requires a “balanced budget” (Title 42 Arizona Revised Statutes) and requires the City Council to annually 
adopt a balanced budget by purpose of public expense. State law defines that as the primary property tax levy, when added together with all 
other available resources, must equal expenditures.   

Arizona state law also requires an “expenditure limitation,” imposed by the Arizona Constitution and approved by the voters in 1980 (Article 
9, Section 20). Under Arizona state law “expenditure limitation” means if an item is not budgeted (i.e. does not have an appropriation), it 
cannot legally be spent during the fiscal year. Therefore, the budget must include sufficient appropriation and contingency provisions for 
expenditures related to revenues (e.g., possible future grants) that cannot be accurately determined or even anticipated when the budget is 
adopted in June. This budgetary flexibility allows the city to comply with the Arizona state law and to pro-actively pursue emerging revenue 
sources as the budget year unfolds. Expenditures (i.e., appropriations) associated with items such as possible future grants/revenues may 
not be spent without City Council’s prior approval at a public meeting. 

BBaassee  BBuuddggeett –– Cost of continuing the existing levels of service in the current budget year.  

BBeeggiinnnniinngg  BBaallaannccee  ––  The residual funds brought forward from the previous fiscal year (ending balance). 

BBoonndd  22001199 – General Obligation Bonds that were authorized by voters in calendar year 2019 and are secured by the full faith and credit of 
the issuer. General Obligation Bonds issued by local units of government are secured by a pledge of the issuer’s property taxing power and 
must be authorized by the electorate. 

BBoonnddss  ––  Debt instruments, which require repayment of a specified principal amount on a certain date (maturity date), together with interest 
at a stated rate or according to a formula for determining the interest rate. 

BBoonndd  RRaattiinngg  ––  The measure of the quality and safety of a bond. It indicates the likelihood that a debt issuer will be able to meet scheduled 
repayments and dictates the interest rate paid. 
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BBuuddggeett  –– A plan of financial operation embodying an estimate of proposed expenditures and the means of financing them. Used without any 
modifier, the term usually indicates a financial plan for a single fiscal year. In practice, the term budget is used in two ways. Sometimes it 
designates the financial plan presented for adoption and other times it designates the plan finally approved. It is usually necessary to specify 
whether the budget under consideration is preliminary and tentative, or whether the appropriating body has approved it. 

BBuuddggeett  CCaalleennddaarr –– The schedule of key dates, which a government follows in the preparation and adoption of the budget. 

BBuuddggeettaarryy  BBaassiiss  –– Budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP), with the exception that: 
1) no depreciation is budgeted for proprietary funds; and 2) bond principal in the enterprise funds is subject to appropriation. The budgetary 
basis of accounting is used to present all proposed budget and forecast amounts in the budget document to facilitate meaningful 
comparisons.

CCaappiittaall  EExxppeennddiittuurreess  ––  The city defines a capital expenditure as using the following criteria: 1) relatively high monetary values (equal to or 
greater than $25,000); 2) long asset life (equal to or greater than five years of useful life); and 3) results in the creation of a capital asset, or 
the revitalization of a capital asset 

CCaappiittaall  IImmpprroovveemmeenntt  FFuunnddss –– Established to account for financial resources to be used for the acquisition or construction of major capital 
facilities. The city maintains several capital project funds to ensure appropriate legal compliance and financial management for various 
restricted revenues. 

CCaappiittaall  IImmpprroovveemmeenntt  PPllaann  ((CCIIPP)) – A comprehensive plan that annually forecasts the capital needs of the City of Scottsdale for a period of five 
years. The CIP is essential to the city’s comprehensive financial planning process and fundamental in upholding the city’s sound 
infrastructure.  The annual adopted capital budget is derived from the CIP five-year forecast. 

CCaappiittaall  OOuuttllaayyss  –– Includes the purchase of land, the purchase or construction of buildings, structures, and facilities of all types and the 
acquisition of machinery and equipment. It includes expenditures that result in the acquisition or addition of a fixed asset or increase the 
capacity, efficiency, span of life or economy of operating an existing fixed asset. For an item to qualify as a capital outlays expenditure it 
must meet all of the following requirements: 1) have an estimated useful life of more than two years; 2) typically have a unit cost of $10,000 
or more; and 3) be a betterment or improvement. Replacement of a capital item is classified as a capital outlays under the same criteria as 
the original purchase. Replacement or repair parts are classified under commodities.  

CCoorroonnaavviirruuss  AAiidd,,  RReelliieeff,,  aanndd  EEccoonnoommiicc  SSeeccuurriittyy  ((CCAARREESS))  AAcctt  ––  Economic stimulus bill  passed by the United States Congress during 2020 in 
response to the economic fallout from the COVID-19 pandemic.  Amongst other provisions, the bill provided funding to local governments, 
including Scottsdale, to help municipal economies return to a pre-pandemic state.   

CCoommmmooddiittiieess  ––  Expendable items purchased through the city-approved centralized purchasing process. Examples of commodities include 
supplies, repair and replacement parts, and small tools.  

CCoonnttiinnggeennccyy –– A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted. 

CCoonnttrraaccttss  PPaayyaabbllee  –– A liability reflecting amounts due on contracts of goods or services furnished to the city. 

CCoonnttrraaccttuuaall  SSeerrvviicceess  ––  Expenditures for services performed by non-city firms or individuals, or by other city divisions. 

DDeebbtt  SSeerrvviiccee  –– Payment of principal, interest, and related service charges on obligations resulting from the issuance of bonds. 

DDeebbtt  SSeerrvviiccee  FFuunnddss  ––  Funds established to account for the accumulation of resources and for the payment of general long-term debt principal 
and interest that are not serviced by the General, Special Revenue, or Enterprise Funds. They do not include contractual obligations accounted 
for in the individual funds.  

DDeeffiicciitt  ––  A fiscal deficit occurs when the government’s expenditures exceed its revenue. 

DDeeppaarrttmmeenntt  ––  A functional unit within a division consisting of one or more cost centers engaged in activities supporting the unit’s mission 
and objectives. 

DDeepprreecciiaattiioonn – The systematic and rational allocation of the historical cost of a capital asset over its useful life.  
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DDiivviissiioonn  ––  The combination of departments and programs of the city with a specific and unique set of goals and objectives (i.e., Public Works, 
Community Services, etc.). 

EEnnddiinngg  BBaallaannccee  –– The residual funds that are spendable or available for appropriation at the end of the fiscal year. 

EEnntteerrpprriissee  FFuunnddss  ––  Funds established to account for operations, including debt service that are financed and operated similarly to private 
businesses - where the intent is that the service is self-sufficient, with all costs supported predominantly by user charges. The city maintains 
three Enterprise Funds to account for Water & Water Reclamation, Solid Waste, and Aviation activities. 

EEssttiimmaattee  –– Represents the original adopted budget plus any contingency transfers, approved changes, and anticipated year-end savings. 

EExxcciissee  DDeebbtt  –– Debt that is repaid by excise taxes. In this case, the excise taxes used to fund the debt service payments are a portion of the 
sales tax and transient occupancy tax. 

EExxppeennddiittuurree  –– Outlay of funds for obtaining assets or goods and services. Expenditures represent decreases in net financial resources. 

EExxppeennddiittuurree  LLiimmiittaattiioonn  ––  An amendment to the Arizona State Constitution limiting annual expenditures for all municipalities. The Arizona 
Economic Estimates Commission sets the limit based on population growth and inflation.  

FFeeeess  –– Charges for specific services. 

FFiinnaanncciiaall  PPoolliiccyy –– A government’s directive with respect to operating, capital and reserve management, and financial reporting related to 
services provided, programs, and capital investment.  A financial policy provides an agreed upon set of principles for the planning and 
programming of government budgets and their funding. 

FFiissccaall  YYeeaarr –– A twelve-month period designated as the operating year for accounting and budgeting purposes in an organization. The City of 
Scottsdale’s fiscal year is July 1 through June 30.    

FFiivvee--YYeeaarr  FFiinnaanncciiaall  PPllaann  ––  An estimation of sources and uses required by the city to operate for the next five-year period.  

FFoorreeccaasstt –– A prediction of a future outcome based on known and unknown factors.   

FFrraanncchhiissee  FFeeee  –– Annual fees paid by utilities (electricity, cable TV and natural gas) for the use of city public rights of way. Franchise fees are 
also paid by the city’s Water & Water Reclamation Funds, as a reimbursement to the General Fund for the utility’s use of city streets and right 
of ways. Franchise fees are typically a set percentage of gross revenue within the city. 

FFuullll--TTiimmee  EEqquuiivvaalleenntt  ((FFTTEE))  –– A calculation used to convert part-time hours to equivalent full-time positions. Full-time employee salaries are 
based on 2,080 hours per year. The full-time equivalent of a part-time employee is calculated by dividing the number of hours budgeted by 
2,080. 

FFuullll  CCaasshh  VVaalluuee  –– Arizona Revised Statutes defines Full Cash Value (FCV) as being synonymous with market value. For assessment purposes, 
full cash value approximates market value. Also see secondary assessed valuation. 

FFuunndd  –– A fiscal and accounting entity with a self-balancing set of accounts. Records cash and other financial resources together with all 
related liabilities and residual equities or balances and changes therein.  Funds are segregated for the purpose of carrying on specific activities 
or attaining certain objectives in accordance with special regulations, restrictions or limitations. 

FFuunndd  BBaallaannccee  –– The balance of net financial resources that are spendable or available for appropriation. As used in the budget, the excess of 
sources (revenues and cash transfers-in) over uses (expenditures, debt service, and cash transfers-out). The beginning fund balance is the 
residual funds brought forward from the previous fiscal year. The fund balance is comprised of a reserved fund balance and an undesignated, 
unreserved fund balance. The reserved fund balance is restricted for specific purposes, while the unreserved fund balance is not restricted 
for a specific purpose and is available for general appropriation. 

FFuunndd  SSuummmmaarryy  –– A combined statement of sources, uses, and changes in fund balance showing the prior year’s actual, adopted, estimated 
budgets, and the current year’s adopted budgets. 
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GGeenneerraall  FFuunndd –– Primary operating fund of the city. It exists to account for the resources devoted to finance the services traditionally 
associated with local government. Included in these services are police and fire protection, parks and recreation, planning and economic 
development, general administration of the city, and any other activity for which a special fund has not been created. 

LLoonngg--TTeerrmm  DDeebbtt –– Represents any unmatured debt not considered to be a fund liability. 

GGeenneerraall  OObblliiggaattiioonn  BBoonnddss  ((GGOO  BBoonnddss))  –– Bonds secured by the full faith and credit of the issuer. GO bonds issued by local units of government 
are secured by a pledge of the issuer’s property taxing power (secondary portion). They are usually issued to pay for general capital 
improvements such as parks and roads. 

GGeenneerraallllyy  AAcccceepptteedd  AAccccoouunnttiinngg  PPrriinncciipplleess  ((GGAAAAPP))  –– The uniform minimum standards and guidelines to financial accounting and reporting, 
which govern the form and content of the basic financial statements of an entity. GAAP encompass the conventions, rules, and procedures 
necessary to define the accepted accounting practices at a particular time. They include both broad guidelines of general application and 
detailed practices and procedures. In addition, GAAP provides standards by which to measure financial presentations.  

GGooaall –– A statement of broad direction, purpose or intent based on the needs of the community. A goal is general and timeless. 

GGoovveerrnnmmeennttaall  FFuunndd  –– A fund that accounts for the core services and activities of a government, expect for those required to accounted for 
in a different fund. 

GGrraanntt  –– A contribution by one government unit or funding source to another. The contribution is usually made to aid in the support of a 
specified function (i.e., education or drug enforcement), but it is sometimes for general purposes. 

HHiigghhwwaayy  UUsseerr  FFuueell  TTaaxx  ((HHUURRFF))  –– Gasoline tax shared with municipalities; a portion is distributed based upon the population of the city and a 
portion is distributed based upon the origin of the sale of the fuel. The Arizona State Constitution requires that this revenue be used solely for 
street and highway purposes. 

IInnddiirreecctt  CCoosstt  AAllllooccaattiioonn  –– Funding transferred to the General Fund from Enterprise Funds for specific central administrative functions, which 
benefit those funds (i.e., City Manager, Information Technology, Human Resources, City Attorney, etc.). 

IInntteerrggoovveerrnnmmeennttaall  RReevveennuueess  –– Revenues levied by one government but shared on a predetermined basis with another government or class 
of governments. 

IInntteerrnnaall  SSeerrvviiccee  FFuunnddss  –– Established to account for the financing, on a cost-reimbursement basis, of commodities or services provided by 
one service area for the benefit of other service areas within the city. The city maintains Internal Service Funds to account for fleet, PC 
replacement, and self-insurance activities. 

MMiissssiioonn  ––  Defines the primary purpose of the city and is intended to guide all organizational decisions, policies, and activities (internal and 
external) on a daily basis.  

MMuunniicciippaall  PPrrooppeerrttyy  CCoorrppoorraattiioonn  ((MMPPCC))  –– A non-profit corporation established to issue bonds to fund city capital improvements projects. 

NNeeeeddss  AAsssseessssmmeenntt  –– The foundation for determining what city customers’ needs are. Market surveys, public hearings, and boards and 
commission surveys are conducted to obtain this information. 

OObbjjeeccttiivvee –– Something to be accomplished in specific, well-defined and measurable terms, and that is achievable within a specific time frame. 

OOppeerraattiinngg  BBuuddggeett  –– The plan for current expenditures and the proposed means of financing them. The annual operating budget is the primary 
means by which most of the financing, acquisition, spending, and service delivery activities of a government are controlled. The use of annual 
operating budgets is required by law in Arizona and is a requirement of Scottsdale’s City Charter. 

OOppeerraattiinngg  RReevveennuuee –– Funds that the government receives as income to pay for ongoing operations. It includes such items as taxes, fees from 
specific services, interest earnings, and grant revenues. Operating revenues are used to pay for day-to-day services. 

OOrrddiinnaannccee  –– A formal legislative enactment by the governing body of a municipality. If it is not in conflict with any higher form of law, such 
as a state statute or a constitutional provision, it has the full force and effect of law within the boundaries of the municipality to which it 
applies. 
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OOuuttssttaannddiinngg  DDeebbtt  –– The balance due at any given time resulting from the borrowing of money or from the purchase of goods and services.  

PPaayy--AAss--YYoouu--GGoo  CCaappiittaall  IImmpprroovveemmeenntt  PPrroojjeeccttss  ((PPAAYYGGOO))  –– Capital projects whose funding source is derived from city revenue sources other 
than through the sale of voter-approved bonds. 

PPeerrffoorrmmaannccee  MMeeaassuurree –– Data collected to determine how effective or efficient a service area is in achieving its objectives. 

PPeerrssoonnnneell  SSeerrvviicceess  –– Includes the compensation paid periodically to employees plus employee fringe benefit costs, such as the city’s 
contributions to retirement, social security, health and life insurance. It also includes fees paid to elected officials, election judges, and clerks. 

PPeerrmmaanneenntt  FFuunndd – Used to account for financial resources for which only the earnings can be used for the support of government programs. 
This type of fund would typically be used when a government receives a grant or endowment. 

PPrreesseerrvvee  BBoonnddss  ––  A category of  excise tax revenue bonds and GO bonds. The bonds are special revenue obligations of the Scottsdale Preserve 
Authority (SPA) payable solely from and secured by either a 0.20 percent sales tax approved by city voters in 1995 and issued for the purpose 
of acquiring land for the Scottsdale McDowell Sonoran Preserve or a 0.15 percent sales tax approved by city voters in 2004 and issued for 
the purpose of acquiring land and construction of essential preserve related necessities such as proposed trailheads. 

PPrriimmaarryy  AAsssseesssseedd  VVaalluuaattiioonn  ((LLiimmiitteedd  PPrrooppeerrttyy  VVaalluuee))  –– In Arizona, the primary assessed valuation is used to compute primary taxes for the 
maintenance and operation of school districts, community college districts, municipalities, counties, and the state. The limited property value 
is calculated according to a statutory formula mandated by the Arizona state legislation and cannot exceed the full cash value (also known 
as secondary assessed valuation).  

PPrriimmaarryy  AAsssseessssmmeenntt  –– The amount of tax calculated according to a statutory formula based on the primary assessed valuation.  

PPrriimmaarryy  PPrrooppeerrttyy  TTaaxx  –– Tax levied for the purpose of funding general government operations. Annual increases are limited to two percent of 
the previous year’s maximum allowable primary property tax levy plus allowances for new construction and annexation of new property and 
tort litigation settlements. 

PPrrooggrraamm  ––  A group of related activities performed by one or more organizational units for the purpose of accomplishing a function for which 
the city is responsible. 

PPrrooppeerrttyy  TTaaxx  ––  Tax calculated according to value of property and used as the source of monies to support the General Fund (primary property 
tax) and to pay general obligation debt (secondary property tax). Each year the Maricopa County Assessor’s Office determines the value of 
all property, commercially and privately owned, within the county. These assessment values are then used on a pro-rata basis for levying 
property taxes. Property taxes are paid twice a year. The first half is due on October 1 and the second half is due on the following March 1. 

PPrroopprriieettaarryy  FFuunndd – A fund type used in governmental accounting to account for activities that involve business-like interactions, which are 
similar to what would be found in the private sector. Two types of proprietary funds are enterprise funds and internal services funds.  

RReeffuunnddiinngg  –– A procedure whereby an issuer refinances an outstanding bond issue by issuing new bonds. There are generally two major 
reasons for refunding: 1) to reduce the issuer’s interest costs; or 2) to remove a burdensome or restrictive covenant imposed by the terms of 
the bonds being refinanced. The proceeds of the new bonds are either deposited into escrow to pay the debt service on the outstanding 
obligations when due, or they are used to immediately retire the outstanding obligations. The new obligations are referred to as the refunding 
bonds and the outstanding obligations being refinanced are referred to as the refunded bonds or the prior issue. 

RReeggiioonnaall  SSaalleess  TTaaxx  ((PPrrooppoossiittiioonn  440000))  –– Tax representing revenues received from the 2004 voter approved 20-year extension of a half-cent 
transportation sales tax in Maricopa County that was first approved in 1985 to fund freeway construction.  

RReesseerrvvee  –– An account which records a portion of the fund balance segregated for some future use and which is, therefore, not available for 
further appropriation or expenditure. 

RReevveennuuee  BBoonnddss  –– Bonds payable from a specific source of revenue, which do not pledge the full faith, and credit of the issuer. Revenue bonds 
are payable from identified sources of revenue and do not affect the property tax rate. Pledged revenues may be derived from operation of 
the financed project, grants, excise, or other specified non–property tax.    
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SSaalleess  TTaaxx  –– A tax on goods and services. Scottsdale levies a 1.1 percent sales tax, of which 0.10 percent is dedicated solely to public safety. 
The remaining 1.0 percent of the sales tax is available to fund basic municipal services such as police, fire, libraries, and parks. Sales tax 
receipts received in the current month are based on prior month activity. 

SSeeccoonnddaarryy  AAsssseesssseedd  VVaalluuaattiioonn  ((FFuullll  CCaasshh  VVaalluuee))  –– In Arizona, the secondary assessed valuation is used to compute secondary taxes, which 
may consist of those related to bonds, budget overrides, and special districts such as fire, flood control, and other limited purpose districts. 
Full cash value is a reflection of the market value of property.   

SSeeccoonnddaarryy  AAsssseessssmmeenntt  –– The amount of tax calculated according to a statutory formula based on the secondary assessed valuation. 

SSeeccoonnddaarryy  PPrrooppeerrttyy  TTaaxx  –– Tax levied for the purpose of funding the principal, interest and redemption charges on general obligation bonds 
of the city. The amount of this tax is determined by the annual debt service requirements on the city’s GO bonds.  

SSeellff--IInnssuurraannccee  –– The retention by an entity of a risk of loss arising out of the ownership of property or from some other cause instead of 
transferring that risk through the purchase of an insurance policy.    

SSeerrvviiccee  LLeevveellss  –– Describes the present services provided by a city division. 

SSppeecciiaall  AAsssseessssmmeenntt  –– A compulsory levy made against certain properties to defray all or part of the cost of a specific capital improvement 
or service deemed to benefit primarily those properties. 

SSppeecciiaall  RReevveennuuee  FFuunnddss  ––  Funds established  to account for the proceeds of specific revenue sources that are legally restricted to expenditures 
for specified purposes. The city maintains funds to support the following four special revenue sources: Transportation, Preservation, Special 
Programs, and Tourism Development. 

SSttaakkeehhoollddeerr  ––  Refers to anyone affected by or who has a stake in government.  This includes, but is not limited to: citizens, customers, elected 
officials, board and commission members, management, employees, and their representatives (whether unions or other agents), businesses, 
vendors, other governments, and the media. 

SSttrreeeettlliigghhtt  DDiissttrriiccttss  –– Districts formed to provide a means for properties within a district to maintain streetlights within their boundaries. A 
street light tax is levied against the property owner to cover the cost of electrical billings received and paid by the city.  

TTaaxx  LLeevvyy  –– The total amount of revenue to be raised by general property taxes for purposes specified in the tax levy ordinance.  

TTaaxx  RRaattee  –– The amount of tax levied for each $100 of assessed valuation. 

TTaaxxeess  –– Compulsory charges levied by a government for the purpose of financing services performed for common benefit. This term does 
not include specific charges made against particular persons or property for current or permanent benefits such as special assessments. 
Neither does the term include charges for services rendered only to those paying such charges, such as water service. 

TTrraannssffeerrss  –– The authorized exchanges of cash or other resources between funds, divisions, and/or capital projects. 

TTrraannssppoorrttaattiioonn  SSaalleess  TTaaxx  ((11998899))  ––  Sales Tax of 0.2 percent which was approved in 1989 and is dedicated to funding transportation 
improvements and operations. 

TTrraannssppoorrttaattiioonn  SSaalleess  TTaaxx  ((22001188))  ––  Sales Tax of 0.1 percent which was approved by city voters in 2018 for a period of 10 years to fund 
transportation projects. 

TTrreennddss  AAnnaallyyssiiss ––  Examination of changes over time, which provides useful management information such as the city’s current financial 
situation and its future financial capacity to sustain service levels.  

TTrruusstt  FFuunnddss ––  Funds established to administer resources received and held by the city as the trustee or agent for others. Use of these funds 
facilitates the discharge of responsibility placed upon the city by virtue of law or other similar authority. 

UUsseerr  FFeeee  ––  The fee charged for services to a party or parties who directly benefits from the service. 

WWoorrkkoorrddeerr  CCrreeddiittss  -- Allocation of a portion of a budgeted amount to different funds or divisions based on where the work was completed. 
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