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Activating compensation strategy through equity and incentives design,
compliance, education and operations
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Multi-disciplinary team, comprising specialists in compensation design,

tax, accounting, equity system operation, payroll, and employee
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Network of over 500 dedicated equity and incentives professionals in
over 140 countries
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Equity and Incentives

Scope of services
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1. Short- and long-term, cash and
equity-based incentive plan
design

a. Benchmarking eligibility and

opportunity

b. Payout and performance
curves

Metrics

. Risk profile

Affordability

Dilution

Global tax and accounting
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. Corporate governance

. Employment tax compliance and
advisory

a. IRC409A
b. Global tax analysis

c. Mobile employees

. Strategic employment tax review
. Global equity plan tax

notifications and filings (e.g., UK
ERS, Australia ESS, etc.)

. Corporate deduction (recharge)

analysis and strategy

. Accounting (US GAAP and IFRS)

for share plans

a. Technical accounting

b. Share fair value modeling
c. DTA analysis

. Corporate transactions (M&A,

IPO, divestitures, etc.)

. Plan design and operation
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. Engaging and creative equity

communication campaigns

. Country tax summaries
. In person and virtual

presentations

. Individual briefings (mobile

employees, executives)

. Global stakeholder (internal and

external) onboarding and
training

s

OPERATIONS

. Equity administrator vendor
selection

. Equity administration system

implementation
a. Payroll / HRIS connectivity

b. Mobility module set up and
configuration

. Stock plan administration

outsourcing

. Stock administration process

documentation and analysis

. Corporate transaction related

data management (e.g.,
divestiture or IPO adjustments)

. Global payroll process review

and documentation

This document contains general information only and Deloitte is not, by means of this document, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. This document is not a substitute
for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any action that may affect your business, you should consult a qualified
professional advisor. Deloitte shall not be responsible for any loss sustained by any person who relies on this document.

As used in this document, “Deloitte” means Deloitte Tax LLP, which provides tax compliance and advisory services; and Deloitte Financial Advisory Services LLP, which provides risk and financial advisory services. These entities are separate
subsidiaries of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of our legal structure. Certain services may not be available to attest clients under the rules and regulations of public accounting.
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