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What would the future of life
sciences and health care
look like if we shaped it from
scratch?

Patients would be in control.

They would have access to their personal health data and a strong network of digitally connected
caregivers. Data would be readily available to power research, clinical trials, and better health
outcomes through more coordinated care. A healthy physical and mental well-being would be

supported. Prevention would become the norm.

At ConvergeHEALTH™ by Deloitte, we are committed to
creating a learning health care system that connects
people leveraging new digital platforms to make value-

based, personalized life sciences and health care a reality.

We are part of the movement to create a fully
integrated and patient-centered digital health

care system.

We are delivering the products and services essential to
drive a better understanding of what works, how to

improve quality, how to control costs, how to better

engage patients and, most importantly, how to help

people live longer and healthier lives.
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What are the benefits of ConvergeHEALTH™?

ConvergeHEALTH is working today to help create the future of health. New models of care. New
treatment options for patients. New understanding of health and wellness. All delivered more
individually, more efficiently, and more affordably.

In a future that depends on technology, we are the partner to guide you to the future of health: A
team who understands you and your organization. A team who has built the platforms,

integrations, and talent to get things done. A team who is delivering the future of health, now.

We are part of the movement to create a fully integrated and patient-centered digital health care
system. We are delivering the products and services essential to drive a better understanding of
what works, how to improve quality, how to control costs, how to better engage patients, and,

most importantly, how to enrich lives.

What outcomes can you expect?

ConvergeHEALTH’s comprehensive suite of digital solutions and deep industry expertise are

supporting better outcomes across the industry, including:

A Expanded access @ More personalized,
n

and adherence targeted therapies

Enhanced céo Optimized

patient safety decision-making

Improved Increased cost

patient care efficiencies at scale
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Our products span the range of life sciences and health care issues...
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End-to-end evidence
Leverage real-world data to

optimize decision-making

Patient engagement and experience
Improve patient care through

digitalization and personalization

Safety and regulatory intelligence
Ensure patient safety and regulatory

compliance

Digital clinical transformation
Implement and leverage digital

innovations for clinical trials

Market access and pricing
Remove barriers to patient access

at the right price

Provider optimization
Enhance clinical outcomes and

revenue cycle efficiencies
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Getting Prepared

| To get ready for your knee replacement

and recovery, let's complete a checklist
to prepare yourself and your home

You are on your way to o D Admin
getting ready for surgery
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L Things to Buy Home prep
3 of 12 done 4 of 14 done

A Wequests

Self Care : Support Team

7 of 10 done 10f 6 done

@ \/ R
/ /

\k

Future of care
@ Optimize health services and

realize efficiencies

Health care transparency
Ensure price transparency between

providers, plans, and patients
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Why ConvergeHEALTH™?

ConvergeHEALTH brings together the full
weight of Deloitte’s market-leading
investments in technology, with a trusted
network of ecosystem partners, and our firm’s
experience and depth in helping clients thrive

through disruption.

When it comes time for your business to act,
our cloud-based technology solutions and
experienced teams can go to work right
away—and keep working for you as you

shape your future.

We combine a startup mentality—leading-edge
technologies, the agility to change

course or adapt quickly, and a bias toward fresh
thinking—with the significant

advantages of an established firm with a rich
understanding of audit and regulatory issues.
We have built and continue to invest in our
carefully curated ecosystem of trusted alliance
partners. And we know, most of all, that
there's no room for error, especially in an age
of changing regulatory expectations and
public expectations around purpose and

sustainability.
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By strategically combining human intelligence
and insights and proprietary solutions built
with Deloitte IP and ecosystem technologies,
Deloitte harnesses the power of integration to
deliver multiplied value that may not be

achievable by services or technology alone.

As a result, clients can overcome complex
technical and operational challenges, reduce
risky investments, capitalize on unrealized
opportunities, and drive growth and

innovation-better, faster, and more efficiently.
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How do we know the Converge approach works?

In more than 20 countries over the past eight years, we have been at the leading edge of health
care technology. Today, our digital platforms are connecting patients, providers, researchers,
regulators, and payors to help them make value-based, personalized health care a reality. Every
day, we help our clients choose technology solutions that will work for them—all while keeping our

eye on the horizon to stay ahead of whatever comes next.

ConvergeHEALTH case study

One of our clients in the biopharmaceutical space asked us to help them become
more data-driven and evidence-based. ConvergeHEALTH deployed our Miner

Evidence suite and implemented a new approach to real world evidence that

yielded greater visibility into data assets, enhanced and accelerated analyses, and

drove greater collaboration throughout the organization. This allowed the client to
significantly shorten their development and approval timelines and tailor therapies

to deliver a more personalized and effective approach for patients.

Industry accolades

A leading multinational Takeda and Deloitte win Celgene wins the 2017 Cloud
biopharmaceutical company the 2018 Bio-IT World Pioneer Data Impact Award
and Deloitte win 2019 Best Practices Awards for use of the ConvergeHEALTH
Salesforce Partner for “Project Platypus” Miner platform to support their
Innovation Award for using ConvergeHEALTH big data and real-world
creating an innovative patient Miner Suite. evidence initiatives to address
engagement experience built issues of data transparency.

on ConvergeHEALTH

Connect™ patient platform.
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Start the conversation

Visit www.deloitte.com/us/convergehealth for more information

Chris Zant Sonal Naik Ryan Hoffmeister

General Manager, Health Care Portfolio Leader, Life Sciences Portfolio Leader,
ConvergeHEALTH ConvergeHEALTH ConvergeHEALTH

Principal, Deloitte Consulting LLP Managing Director, Deloitte Consulting LLP Managing Director, Deloitte Consulting LLP
converge@deloitte.com converge@deloitte.com converge@deloitte.com

+1 484 431 8492 +1 415 783 4594 +1 617 437 2051
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