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What is ConvergePROSPERITY™ ?

The ConvergePROSPERITY cloud-based software solutions combined with Deloitte’s integrated technology
ecosystem enable financial institutions to deliver on your customer’s purpose and expectations for security, digital
convenience, personalization, and social impact. With regulatory experience in financial services, strategy, and
implementation, we can help you offer an exceptional customer experience, expand product offerings, acquire

new customers, reduce customer acquisition cost, and deliver strong ROI goals from your technology investment.

Why now?

Your customers are demanding better experiences and advanced products and services from their providers. As
customer motivations and needs continue to evolve, they expect a differentiated and tailored experience.
Customers will switch to providers who do this, making it critical for financial institutions to anticipate and

respond with products, services, and insights.

Traditional financial institutions also face a crowded and fragmented set of vendors who are now offering
financial services to customers, which limits opportunities to grow market share and create new revenue streams.
And, many financial institutions also struggle with availability of resources, changing skill sets, and high cost

structures resulting from operating with legacy technology and manual operations.

The unprecedented shift in customer expectations results in the need for financial institutions to improve their
underlying technology and processes. Combined with new trends in compliance and open finance, there is an
urgency for financial institutions to respond with an effective long-term strategy that allows them to adapt, scale,

and succeed in today’s ever-changing market.

Why ConvergePROSPERITY?
ConvergePROSPERITY™ is part of the Converge by Deloitte family of next-gen technology solutions. Converge
combines a startup mentality—leading-edge technologies, the agility to adapt quickly, and a bias toward fresh

thinking—with the advantages of an established firm with a rich understanding of complex regulatory issues.

Identified as a Leader in the Gartner® 2021 Magic Quadrant™ for Public Cloud IT Transformation Services, Deloitte
is positioned highest for Ability to Execute and furthest for Completeness of Vision. This combined with leadership
in Tax, Audit & Assurance, Consulting, and Public Cloud IT Transformation Services allows ConvergePROSPERITY to
help clients reimagine their businesses and technology futures. We are the trusted partner committed to our
clients’ business and future growth. We continue to deliver measurable and sustainable results, building on more

than 175 years of service to clients like you.
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What are ConvergePROSPERITY™ solutions and benefits?

ConvergePROSPERITY offers financial institutions comprehensive solutions, a clear strategy, and skilled resources
to a future of nearly unlimited choices, complexities, and risks. We help clients anticipate, strategize, integrate,

launch, and accelerate—and our team is with yours every step of the way, from strategic direction, objectivity, and

holistic solutions to delivering outcomes.

BankingSuit Cloud-based banking solution for middle-market banks
anking-uite to simplify and de-risk digital adoption, deliver a
desirable customer experience, and go to market faster.

£33 . Cloud-based insurance solution for P&C carriers to help
893 Insurance Solution drive profitability and growth by delighting insureds,
agents, and employees through modern digital
experiences.

P . . Advanced data analytics and predictive insights that help

‘@‘ Analytics Solution you get to know your customers better, so you can
identify and tap into opportunities to support their
needs and bring greater precision to your decisions.

How can the ConvergePROSPERITY™ BankingSuite help you?

BankingSuite is a modern cloud solution and fintech ecosystem specifically
created for banks with up to $100 billion in assets to rapidly design, plan,
provision, and deploy personalized products and services ahead of customer
expectations. BankingSuite can stand alone or as an integrated extension of your

bank’s existing technology landscape, allowing you to scale, increase revenue, and

grow market share.

Start the conversation

Visit www.deloitte.com/us/convergeprosperity or email converge@deloitte.com
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