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AI Readiness & Management 
Framework (aiRMF)

Navigating your AI journey

To implement artificial intelligence (AI) at scale, organizations need to build AI 
maturity across the enterprise. Deloitte’s AI Readiness & Management 
Framework integrates 10 capability areas to achieve enterprise AI readiness 
and maturity. Deloitte partners with your organization to assess where you 
are on your AI journey, define your target outcomes, and chart a path forward 
to achieve your business and mission needs.
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Supporting your AI Journey through Integrated AI Capabilities

Trustworthiness, Security, & Risk
Manage Risk and Instill Confidence

AI Delivery & Operations
Scale, Maintain, & Operate AI Solutions

Customer & User Experience
Apply Customer-Centric Design & Delivery.

AI Sourcing Management
Streamline Procurement

AI Exploration
Identify AI Opportunities & Use Cases

Core AI
CAPABILITY AREAS

AI Strategy & Governance
Define Vision & Establish Governance

Data Readiness
Provide Data Foundation

AI Apps & Solutions
Develop AI Solutions

AI Enabled Workforce
Prepare the Workforce

AI Infrastructure & Platforms
Provide Technical Foundation

Apply Deloitte’s AI Readiness and Management Framework (aiRMF) to drive three core functions across your enterprise:  1) Set the AI Direction, 2) Build Core 
Capabilities, and 3) Manage AI Holistically. 
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Contact the aiRMF Team for More Information

Aman Vij
Principal
avij@deloitte.com

Leanna Pomponio
Senior Manager
lpomponio@deloitte.com 

Leigh Bechet
Senior Consultant
lbechet@deloitte.com

Jordan Aulen
Consultant
jaulen@deloitte.com 
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