DIGITAL CONTROLLERSHIP™ PROCESS AUTOMATION DEIOItte

Process Automation couples our extensive financial process, governance, and risk consulting

efficiencies within the controllership experience_ with Ieading—edge_ techr_iologicai capabilities to improve arid automate accoun_wting _

function by leveraging new and processes in the Controllership. This combination allows us to help clients unlock value in their
finance organization, helping them in their Digital journey.

disruptive technologies emerging
daily in the marketplace...which are CAPABILITIES
helping companies to reduce costs,

work with more confidence, and
refocus their resources on high- Enhanced Finance Robotic Process
value strategic priorities. Automation (“"EFA™) Automation ("RPA")

Leading-class applications Software designed and Software applications
designed to address configured to replicate designed to “Mimic Human
common, cross-industry human tasks Judgment”

accounting issues

Digital Controllership™ provides

Cognitive Automation

Non-routine accounting * Non-routine accounting

« Standard accounting processes processes
processes Developed for purpose * Developed to adapt to

« Purpose-built systems Industry specific business needs
« Industry-agnostic If / then and decision * Industry-specific
tree logic

JUDGEMENT

“If organizations anticipate disruptive " ! ] ]

forces and alter their strategy, leaders Massive proliferation of

can take proactive steps and not only automation and artificial
avoid being disrupted, but also become intelligence (AI) vendors and
the disrupters in their industries.” tools will continue.”

- Chuck Saia, CEO, Deloitte Risk and Paootos Automation Sofare, Wartwide, Gty
Financial Advisory Tornbohm, 7 November, 2016)

Accelerating performance by embracing complexity
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DIGITAL CONTROLLERSHIP™ PROCESS AUTOMATION

Common triggers and market trends are moving companies towards a more
efficient way of doing business.

REPRESENTATIVE EXPERIENCE

Fortune 50 Global Retailer

Reduce Audit Risk

Limited visibility into close status and accuracy /
completeness of reconciliations

Inconsistent process across business groups prevents
portability of functions

No centralized availability of supporting documentation for
efficient research / audit

Increase Efficiency and Quality

* Perform tasks with a high degree of
accuracy and auditability

« Ability to operate 24x7, leading to high- .
throughput

« Improved standardization and .
optimization of processes, improving
quality & reducing costs

Project: Close Automation implementation

Project sponsor: Corporate Controller

Transformation: Controllership-wide (15 countries)

Finance - close management and

Offerings e
account reconciliation

Reduce Cost / Optimize Resources Improve Decision Support Capability
- Operational pressure to extract cost from ° Movement from historical finance role of being Descriptive

finance (i.e., What happened? Why and how did it happen?) to
. Desire to increase value from investment Predictive (i.e., What is the next best action? What is

in human capital going to happen?)

Project length: Three years

Global Industrial & Digital Company

Robotic Process Automation Pilot

Project: : .
(Financial close processes)

AREAS OF FOCUS

Project sponsor: Corporate Controller

Complex Accounting

High-volume / Deeper insights Increase scalability of global

Close Optimization

Processes

Repetitive activities

delivered from Finance

Transformation:

operations center

» Account Reconciliation | » Petr_iod—tend accruals & . Deta njanagemen.t °1|:(I)I:2:ac;?ilnplann|ng & Robotics - Royalty accrual
Characteristics: | ° Close Task estima ef:? _ _ . Fmanael transaction '9 Offerings | processing, month-end P&L
Management . Managerlal & Financial processing . . C.ost/proflt _n'_lanagement Domains: reclassification processing,
» Intercompany Reporting  Journal processing * Finance efficiency intercompany clearing, PO accrual
Business :
Sponsor: CFO, CAOQ, Controller, VP of Accounting, CIO Project length: Five months

ABOUT THE PRACTICE

k DIGITAL CONTROLLERSHIP CONTACTS

Kyle Cheney

Partner

Deloitte & Touche LLP
+1 216 589 1387
kcheney@deloitte.com

Temano Shurland
Principal

Deloitte & Touche LLP
+1 440 220 1294
tshurland@deloitte.com

Scale

More than 1,000 Controllership
professionals in the US

Controllership domain leadership Experience and positioning

Partner-led domain specialization and Market leader and differentiator in large

transformations

thought leadership
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detailed description of our legal structure. Certain services may not be
available to attest clients under the rules and regulations of public

Center for
accounting. Copyright © 2017 Deloitte Development LLC. All rights reserved. )

Published by the

_TM


http://www.deloitte.com/us/about

