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The Best Practices sub-committee of the AKC Delegate All-Breed 
Clubs Committee was formed in 2014 to gather information and 
develop protocols that will help clubs of various sizes function 
more productively in different areas.  As this will be an electronic 
presentation, any future additions or revisions can be 
incorporated. 

The 2016 Financial Survey was our third survey and sent to over 
800 club presidents, secretaries and delegates and resulted in 
300+ responses and pages of input!

We have prepared this summary report below and have 
incorporated information into the Best Practices document. 

Please feel free to send any comments and suggestions to 
Cathy.Rubens@gmail.com .

mailto:Cathy.Rubens@gmail.com
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Other Responses:

• The Finance Committee is composed of President, Treasurer, 

and Secretary (a retired CPA who prepares the annual filings 

for IRS).

• Treasurer, appointed board member, President

• BOD is finance committee

• Board appoints chair - chair choses committee

• Board of Directors over sees Treasurer

• Board Members audit books bi-monthly.  The board members 

do not write or co-sign checks

• Board Of Directors

• CPA

• President also presents General Budget & Show Budget pre & 

post Annual All-Breed Show

• President checks actual financial statements quarterly

• The board approves all expenses and receives an oral and 

written report at every board and general meeting.
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Other responses:

• Accountant audit

• Appointed as needed

• Board appointed as needed eg, annually, change of Treasurer

• Board of Directors audits

• CPA accountant non member

• CPA does taxes and looks over figures yearly

• Finance Committee

• Independent Accounting/Management Advisors

• Member volunteers

• Outside Audit Firm

• Outside auditor reviews financial records yearly

• President appoints someone to audit annually

• We do not have an audit committee; we do have a tax

accountant who does an annual review of all financial records. 
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Other responses:

▪ Accountant audit

▪ Accountant, a CPA does it

▪ An officer goes over the financials from the Treasurer monthly to include all bank 
statements, check register etc. and then we do a yearly audit of the entire year

▪ As Necessary

▪ As requested, usually at change of Treasurer

▪ At change of officers

▪ At change of treasurer

▪ Bi-annually



▪ CPA Firm to do our annual audit and files our taxes as required

▪ Books are open to all members at any time

▪ By-monthly 

▪ Do not audit

▪ Do not believe we have had an audit

▪ Does not perform an audit

▪ During tax time for tax purposes only

▪ Every 2 years

▪ Every 3rd year



▪ Every 4-5 years

▪ Every 5 years

▪ Every few years or when the officer changes

▪ Every other year

▪ Has not been done for a few years

▪ I am not aware that there has ever been an audit

▪ I am unaware of it

▪ If required

▪ Intermittently (2-3 years)

▪ It's been more than 7 years since we had an audit done



▪ N/a

▪ Never

▪ Newer club

▪ No audit

▪ No audit in the last several years

▪ Not regularly scheduled

▪ Outside audit

▪ Outside CPA completes compiled statements.



▪ Periodically at no set interval

▪ Reports are reviewed monthly and compared to bank statements

▪ Treasury activity is reviewed by President or Vice-President monthly

▪ Treasurer provided a full GL at year end.

▪ We get a CPA report through our treasurer - sounds pretty stupid huh

▪ We have such a small treasury that it is basically done each month

▪ We should do it every other year



▪ When the Board requests

▪ When the treasurer changes - but bank accounts are reviewed at least quarterly by 

President

▪ When the treasurer is replaced every 2 years

▪ Yearly or when asked

▪ Yearly review (not audit), but not done in the last few years
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Response  

Pe rcent

Response  

Co unt

12.5% 37

48.6% 144

38.9% 115

296

8

No

Answer Op tions

sk ip p e d  que stion

Yes, other financial professional

a nswe red  q uestion

Yes, a tax attorney
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Other responses:

▪ Accountant

▪ At CPA

▪ Bookkeeper/tax preparer

▪ Keep records with bank statements and receipts and monthly reports on computer 

and hard copy records as well.

▪ Kept on thumb drive

▪ President and Treasurer have own personal computers

▪ Quickbooks online



▪ Some on personal computer, back up hard copy files

▪ The club owns an older computer with ME as the operating system.

▪ Treasurer

▪ Treasurer in cloud

▪ Treasurer is a Public Accountant, Records on Quick Books

▪ Treasurer is CPA and keeps records on her company computer

▪ Treasurer keeps both paper accounting and digital copy

▪ Treasurer keeps the records, unknown at this time

▪ Treasurer uses quicken books but the club owns the program 



▪ Working on putting everything on a computer

▪ Yes, club treasurer owns the computer
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Other Responses:

▪ Sage accounting Sage - Peachtree

▪ Accounting CS (Thomson Reuters)

▪ Computer ledger

▪ Manual system

▪ Microsoft Money

▪ Proprietary
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Other responses:

▪ By-monthly 

▪ In planning stage 

▪ Not often enough!

▪ Prior to each Board or Club meeting

▪ Quarterly low utilization, only for annual 

event

▪ Semi-annually
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Other responses:

▪ 2 signatures required on all checks

▪ All checks require 2 signatures, but the President and Treasurer have credit cards 

that only require the holder's signature

▪ Anything over $500 must be approved by 2 Board members

▪ Board Approval Is Arranged Before

▪ Larger amount

▪ Yes but the banks does not recognize this policy



▪ Yes, over $1,000

▪ Yes, over $3000

▪ Yes, over $5000
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Other responses:

▪ Any purchase over $500. requires membership approval

▪ Board approves up to $250.  Membership approves anything over 

that amount.

▪ Anything other than our usual such as insurance, etc. The club 

members vote - not just the Board.

▪ Expenditures are approved in an annual budget.  Items not in the 

budget must come before the full Board for approval.

▪ Donations of any amount, capital expenditures 



▪ Committee expenditures over 50.00

▪ All non-routine expenses

▪ Anything outside normal operating expenses

▪ Membership approval over $500

▪ Donations, capital expenditures, anything out of the ordinary
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Other responses:  

• Appointed Committee

• Officer or board member of club

• Club member keeps a non-formal list; stored at members house

• Everything is in a trailer and inventoried yearly

• Grounds Chairman, Equipment Manager, Property Chair, Equipment Director, 

Each Committee Chair

• Inventory and will keep list and photos in safety deposit box

• Not inventoried but housed in two storage facilities.  One for the agility trailer 

with all agility equipment except electronics.  The other for all other equipment 

including electronic timers and PA system
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Other responses:

• Board approval and/or club members depending on 

amt.  Board up to $500 Club over $500

• Board approval followed by membership vote

• Charitable Donations Committee

• Club vote after board recommendation

• We did until we had stolen funds.
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Other responses:

• AKC PAC 

• NAIA

• 4-H

• Animal Welfare Orgs (shelters, rescue, animal control, spay and neutering)

• Police K-9, Bullet proof vests for Canines and Handlers

• Leader Dogs for the Blind and hearing impaired, canine companions for 

independence

• Civic dog related, Community dog related projects, County Parks, non-profit 

groups, Dog Parks

• Disaster relief, Disaster relief trailer

• Domestic Violence Pet Shelter

• Donate to AKC Kennel Clubs when and where there is a disaster and also 

follow up with AKC Reunite where donations need to be sent as needed



• Entities represented by speakers for our meetings

• Fire dept. for O2 masks for pets

• Junior handlers seeking scholarship, juniors’ activities, youth rehab

• Library books

• Meals on wheels for pets 

• Take the Lead

• Military Working Dogs 

• Other AKC Clubs 

• Judges education

• Salvation Army

• Scholarships

• Search & Rescue

• Vet Tech schools

• Veterans, VFW, American Legion
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Other responses:  

• Agility trial

• Brags from members

• Calendars

• Christmas photo shoot

• Club dues 

• Conformation and Obedience Training Classes

• Donations

• Field trial

• Facility rentals

• Food

• FUNDRAISING FOR DONATIONS

• Health Clinics 



• Interest income, Investments

• Matches

• On-line shop, Bagpiper(magazine) advertising

• Raffles, garage sales, candy bar sales, BBQ, silent 

auctions 

• Rattlesnake Avoidance for Dogs

• Responsible Dog Owners Day (RDOD)

• Sale of Training Equipment

• Seminars

• Shop

• Site rental to other clubs

• We get money for helping vendors at other 

shows (eg air show)

• We receive some assistance through the Visitors 

bureau
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Other responses:  

• Agility Trial, Tracking Test

• AKC delegate

• Storage Fees, storage unit rent

• Awards

• Building costs, Building Maintenance, rent for meetings etc.

• Community Outreach 

• Handling Class

• Coursing trials

• Training AKC

• Facility upkeep and utilities

• Field trials

• Health clinic, health studies, Vets & Advertising for Clinics



• Humane Society Dog Carnival

• Insurance 

• Newsletter & rescue

• Professional Fees

• Matches, Obedience , Agility Trials, Rally trials

• Rattlesnake Avoidance

• RDOD

• Scholarship

• Taxes

• Telephone, postage, P.O. Box rental

• Utilities

• Web site
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Other responses:  

• Accounting

• Advertising

• Agility Trial

• AKC Delegate meetings

• Annual operating expenses

• Awards and Juniors program

• Cell phone

• Delegate

• Dues

• Facilities upkeep and utilities

• Health Clinic



• Insurance 

• Judges expenses for Coursing

• Legal 

• Liability insurance

• Matches

• Permits 

• Postage, Copies, Mailing, Office Supplies, Bank Fees

• Publicity 

• Rattlesnake Avoidance

• RDOD

• Rent on storage facility

• Scholarship 

• Seminars



• Tracking Test 

• Travel 

• Utilities

• Web site
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Other responses:

• Both declining show revenue & increase show exp.

• Declining number of volunteers creating need to pay for services

• Decreasing parking, vendors and catalog revenue

• Superintending fees, Hugely increased cost of superintendent

• Repairs and maintaining the building and grounds

• We have been able to maintain steady entries though lower than in the 

"glory days."  Show costs have risen due to higher superintendent fees 

and higher judges' costs dues.
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Re sp o nse  

Pe rce nt

Re sp o nse  

Co unt

35.1% 84

4.2% 10

18.4% 44

27.6% 66

33.1% 79

239

65

Decrease in club expenditures.

Answe r Op tio ns

Other (please specify)

Increase in club dues revenue.

sk ip p e d  q ue stio n

Addition new AKC events or special attractions. (eg 

Increase in show revenues.

a nswe re d  q ue stio n



Other responses:

• Agility trials

• Almost all our net profit comes from agility - 10 days/yr

• Calendar sales

• Changing venue to less expensive facility 

• Training classes - we are filled months in advance 

• Community events

• Donations

• Forming a circuit with another local AKC club, joining a cluster weekend 

• Grooming Space Rental at the Show

• Holding Clinics at shows

• Lure coursing

• Membership is the only revenue increasing

• New show location - gaining acceptance

• 3-day field trials seem to get more entries

• Obedience and Rally

• RDOD



• Seminars

• Setting a Budget and being Fiscally Prudent 

• We are now only having conformation and on 

another date having obedience and rallly and we 

have dropped agility

• We try other avenues such as recently added Open 

Shows
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Response  

Pe rcent

Response  

Count

12.8% 33

14.0% 36

58.0% 149

15.2% 39

257

47

We do not maintain cash reserves.

Yes, 0-$5,000

skipped  question

Yes, over $10,000

Answer Op tions

answered  question

Yes, 5000-$10,000
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Other responses:  

• 60

• 3 responses over 3400

• 2,001-3,000  Includes conformation, obedience, rally, agility

• Back to back shows  1,000+ entries per day

• Our entries have been progressively declining every year. last year 480
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Other responses:

• When Show Superintendent Final Reports are received.  Usually within 4 months or less.

• Each Club Keeps Separate Books (Check & cross Check), settlement is done when all bills are 

in within a month

• It's like pulling teeth to get a reconciliation meeting

• No Cluster Treasurer, Never

• Sometimes don't get a financial statement from cluster, Sometimes never

• Three to four months but we just received a bill from over twelve months ago

• We pay the expenses then deduct from shared income.  If any money left we send to the 

other club.  If they owe we send them a letter on how much they need to pay us.  Usually 

within two months after the show.

• Never despite continuous requests



45.





Other responses:  

• Depending On Entries We Expand Ring Sizes/Tenting

• Outdoor venue space, free parking

• Specialty Clubs pay no Judging Fees at Our Show

• Tent or camping spot

• Trophies, trophy donation

• We only have 2 specialty clubs in the state and they don't have their yearly 

specialties at our show.

• We try to help them with judge’s expenses
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