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The Best Practices sub-committee of the AKC Delegate All-Breed
Clubs Committee was formed in 2014 to gather information and
develop protocols that will help clubs of various sizes function
more productively in different areas. As this will be an electronic
presentation, any future additions or revisions can be
incorporated.

The 2016 Financial Survey was our third survey and sent to over
800 club presidents, secretaries and delegates and resulted in
300+ responses and pages of input!

We have prepared this summary report below and have
incorporated information into the Best Practices document.

Please feel free to send any comments and suggestions to
Cathy.Rubens@gmail.com.
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Treasury Organization




Who keeps track of your financial records for your club?

Outside

) professional
Board appointed 1% Other
commitiee

1%




Is your club treasurer bonded and insured?




Do you have Directors and Officers insurance
policy for the club board and officers?

No
32%

Yes
68%




Does your Club carry general Liability insurance. If so, what
is the policy limit?
Don’t have

Greater than $2 // Liability
million. 3.5% insurance., 2.8%

S2 million,
22.1%

S1 Million,
71.6%




HOW OFTEN DOES YOUR TREASURER PROVIDE PERIODIC
FINANCIAL REPORTS TO YOUR BOARD OF DIRECTORS?

Semi annual,
[7 1.7%

Annually, 4.4%
Quarterly,
13.6%

Monthly,
80.3%



How does your treasurer present financial report(s) at your meetings?

Attaching the monthly
bank statement to the
spread sheet or data Orally
sheet 42%

19%

Only bank statemenN
2% }

Typed sheet only
37%



IS YOUR TREASURER SUPPORTED BY A FINANCE
COMMITTEE? HOW DOES YOUR CLUB CHOSE WHO
IS ON THE FINANCE COMMITTEE?

Yes, Board Other (please
appointed

6% 7% _\
Yes, President
appointed _\

No, we don’t have
a finance
committee
84%



Does your club have an audit committee? How does your
club chose who is on the audit committee?

Other (please No, we don’t have
specify), 12.2% an audit

committee, 49.0%

Yes, President
appointed, 9.5%




How often does your club perform an audit of your
financial records

Other (please Monthly
speci
Da %fy) Q“j;‘;"y
At meetings
3%
Yearly

63%




Do you use the services of an outside professional to

prepare tax returns and assure compliance with state

and federal requirements of the state of incorporation
and federal requirements?

! Yes, atax

attorney
12%

Yes, other
financial

professional

49%




DO YOU KEEP YOUR RECORDS ON A
COMPUTER? IF YES, WHO OWNS THE

COMPUTER?
Other (please
Don’t keep specify)
records on a 6%
computer

11%

Yes, club ow
comput



WHAT COMPUTER SOFTWARE DO YOU USE FOR
MANAGING CLUB FINANCES?

Other (please

specify)
5%

Don’t use a system
11%

Ledger system
handwritten
4%

Quick Books
36%

Excel Spreads

Quicken
20%




How frequently does your Treasurer/club reconcile the

books? (verify accounting accuracy)

Other (please

specify)
4%

Quarterly
5%

Monthly
84%




Does your club require two signatures on checks for
amounts over a certainamount? If yes, for what
amount?

Yes, over $100
Ly
Other (please 9%
specify)
19%

Yes, over $200
1%

Yes, over $500
12%




What expenditures does your club require board
approval for?

Other (please
specify)

20%
Capital
expenditures (e.g.
computers and
equipment)
7%
Over $500
11%
12%

Over S200
18%

All
32%




Who maintains a list of club property?

Other (please | Treasurer
specify) 28%
14% o

Not inventoried
N 32% |

Committee“
chair(s)
14%



No
80%

Do you have an annual written budget for your
upcoming club year?

Yes
20%




How often do you reconcile your actual
results against what you budgeted?

Annually

21% Semiannually

4%

Quarterly
4%

Monthly
4%




HOW DO YOU BUDGET - SELECT ALL THAT APPLY

We adjust each line
item by what we expect
it is going to change by
next year.

We expectour expenses
to grow by inflation rate

of 2-3%
4%

11%
We don’t do
an annual We budget by past
bud get year and expected
increase/decrease.

49% 25%

Add in any
potential
capitol
expense items.

5%

Add in the probability
of increases.
6%




Club Finances




HOW LARGE IS YOUR CLUB
MEMBERSHIP?

101-150

151+
3%

3%

—

51-100
26%

25-50
68%




Whatis your club’s net worth?

Greater than
$200,001
4%

$100,001-200,000
16%

$50,001-100,000
32%

$0-5,000
5%

$5,001-25,000
18%

$25,001-50,000
25%




Does your club own its own property?

Yes, large
enough for OB
or Rally only
1%

Yes, not very
large, but
enough for

meetings and

seminars.
3%

Yes, large
enough for
Agility.
2%

No
94%




What kind of club are you?

For profit club
6%

~_Not for profit
94%




Does your club make charitable
donations? If so, who authorizes these

| donations? | _
Do not make ' Other
charitable " (please
donations. —_—4 specify)
4% i \\ 8%
- " Yes, Board
Yes, Club" == | approval
vote | 47%
41%




What type of organizations does your club donate to?

Other (please

specify)
16%

Canine Health

25%

Don’t donate
2%

Legislation
13%

Humanitarian
18%

AKC Projects

14%
Vet Schools

12%



WHAT IS THE ANNUAL INCOME OF YOUR CLUB?

Over 50,000
14%

20,001-50,000
19%

10,001-20,000
18%

0-1,000
5%

1,001-2,000
5%

2,001-5,000
19%




(ﬁ:,is,isg O::ﬂearts::fs Income Ranking of 7 - Highest
seminars, Herding, CAT, Other
Show and Barn Hunt, 7%

Go’s, Agility, etc.)
practice 6%
training

fees, etc.)
6%

Club activities
(social)
2%




What are the annual expenses of your club? ($)

Over 50,000
15%

5,001-10,000
14%

20,001-50,000
31%

10,001-20,000
24%




ANNUAL SPENDING $S CLUB PROJECTS

5,001-10,000
5%

10,001-20,000
1%

0-500

1,001-2,000
41%

13%

501-1,000
31%




ANNUAL SPENDING S$S CAPITOL

EXPENDITURES
5,001-10,000 10,001-20,000
5% 1% 20,001-50,000

1%

~ — —_——

2.001-5,000

1,001-2,000
15%

{

0-500
53%

N

501-1,000
19%




ANNUAL SPENDING SS RENT
5,001-10,000__ 10,001-20,000_, 20,001-50,000 q 50,000

\ g N

1,001-2,000
12%

. 0-500
54%

501-1,000
12%




ANNUAL SPENDING $S DONATIONS

5,001-10,000

10,001-20,000

2%

2,001-5,000
26%

Y

Over 50,000
1%

O0-500
21%

)
501-1,000
19%

1,001-2,000
17%




Annual Spending $S Club Activities

20,001-
50,000
1%

0-500




Annual Spending $$ Other
Over 50,000

10,001-20,000 3%

5,001-10,000
1%

'''''




Show Finances




RANKING ANNUAL EXPENSES 7 - HIGHEST

Capital Rent
expenditures| | go
2%

Club projects
1%




ANNUAL SPENDING $S - SHOWS

0-500_ 501-1,000 1,001-2,000
1% 1% 2% _—

Over 50,000
10%

5,001-10,000
16%

20,001-50,000
36%

10,001-20,000
28%




WHAT S THE GREATEST FINANCIAL CHALLENGE THAT YOUR CLUB

Increasing cost of FACES?

iviti ; eclining show
club actlvutles.(eg Ot lijlsiiae D g sho

membership : revenue
. . specify)
meetings, seminars, " 21%
9%
etc.)

Diminishing

membership

revenue
4%

Y,

1%
Decreasing entries
16%




DOES YOUR CLUB MAINTAIN CASH RESERVES

TO FUND FUTURE SHOWS?
Yes, 0-$5,000
13%

We do not
maintain cash

reserves.
15%

Yes, 5000-
$10,000
14%




ARE YOUR SHOWS PART OF A CLUSTER OR STAND ALONE?

Stand
Alone

43%

Cluster
57%




DOES YOUR CLUB KEEP SEPARATE FINANCIAL RECORDS
FOR YOUR SHOWS/TRIALS? OR DO YOUR ACCOUNT FOR
THESE IN YOUR CLUB BOOKS?

Separate
39%

Combined
61%




SHOW'’S PROFIT PER DOG

A negative number Less than $1.00
13% 9%

$12.01-$14.00

[+)
2% $1.00-$2.00

$10.01-$12.00 12%

4%

$9.01-510.00
4%
$8.01-59.00
3%

$2.01-53.00

$7.01-58.00 15%

5%

$6.01-57.00
5%

$5.01-$6.00 ~ $3.01-$4.00

7% $4.01-$5.00 10%
11%



WHAT SIZE SHOW DO YOU HAVE?

2,001-3,000
4%

Other (please specify)
4%

1,501-2,000
10%

1,001-1,500
30%

100-500
16%

501-1,000
36%



Please rank the 6 highest income categories from your all breed
show.

Lure coursing _ H.mo; CAT test

Matches puppy
Rally trlals 1% \% 1% 1%
3% \ Agility trials_>~_ "\, / )

Obedience trials \ \\ |

Yoo
4% \

Gate
2%

Raffle
1%

Motor Homes_;/
4%

Vendors
7%

Entries
112
65%




IF YOU CLUSTER WITH OTHER SHOWS, HOW SOON DO YOU GET A
FINANCIAL SETTLEMENT FROM YOUR CLUSTER TREASURER?

The last day of

Other (please the cluster
4%

specify) A Week
22% 2o

A month
32%

4+ months
12%

2-3 months
26%



WHAT EXPENSES CATEGORIES DO YOU HAVE FROM
YOUR ALL BREED CLUB SHOWS? RANKING 6

Advertising

On site 2%
Money paid to veterinarian
hired workers 2%

8% \

Stewards
5%

Other misc.
5%

Venue
33%

—

AKC fees
3%

Judges (fees
Superintendents and expenses)

18% 24%




DO YOU HAVE AN ANNUAL WRITTEN BUDGET FOR
YOUR CLUBS’ SHOWS FOR THE NEXT YEAR?

Yes, 19%

No, 81%




HOW OFTEN DO YOU RECONCILE YOUR
ACTUAL RESULTS AGAINST WHAT YOU
BUDGETED?

Annually
31%

“:E d}::m { Semi
© tnat. annually
61% 29

Quarterly

Monthly

3% 7
0



We do not
consider increases

HOW DO YOU BUDGET FOR YOUR UPCOMING YEAR’S
SHOWS?

We do not
budget for We expect our

expenses to grow

upcoming by inflation rate of
shows. 2-3% We adjust each
6% line item by what
34% ’

we expect it is
going to change by
next year.
18%

in expensesin ou
upcoming year’s
budget. We budget by past
1% - show entries and
Add in the
We do not probability of ) expected
reconcile our increases in cost of increase/decrease.
results vs Add in any venue, cost of 24%
our budget. potential capitol judges, etc.
2% expenditures. 11%

4%



DOES YOUR CLUB HAVE A CONTINGENCY PLAN
FOR A POSSIBILITY OF SHOW CANCELLATION(S)?

Yes
33%

67%




