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CARS PROJECT UPDATE

The Request for Information (RFl) was released on December [6,2022

* Vendor responses are due January 17,2023

* RFIVendor Day is January 4,2023 (today)



CARS PROJECT UPDATE

" The project team developed mid-level requirements to be submitted
with the Stage 2 Alternatives Analysis (S2AA).

" The project team will submit the S2AA for executive review by early
February 2023.

" |[nformation was gathered from other states for the purpose of
alternatives analysis.



WHERE WE ARE IN THE PROJECT APPROVAL LIFECYCLE

CARS Project FY 2021/2022 - 2023/2024
Project Years, Fiscal Years, and Months (February 2022 through June 2024)
FY 2021-2022 Project Year 1 - Fiscal Year 2022-2023 | Project Year 2 - FY 2023-2024
FYQl FYQ2 FYQ3

Primary Elections (6/6/2022; 3/5/2024)
General Election (11/8/2022)

Project Planning
CDT Project Approval Lifecycle
Stage 1 Business Analysis (Completed)
Stage 2 Alternatives Analysis
Stage 3 Solution
Stage 4 Project Readiness
Data Readiness Approach
Market Research
Update the Requirements

Update Business Process

Systems Integrator Solicitation

System Integrator Onboard Today
Est. Date SI Onboard




NEXT STEPS

= Continue data readiness activities
= Continue market research
= Review RFI responses

* Begin drafting Stage 2 Alternatives Analysis
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DIGITAL SIGNATURES IMPLEMENTATION

Beginning January |, 2023, filers required by the Political Reform Act to
file a report or statement by paper with the Secretary of State may
instead file the paper report or statement by email.

The Political Reform Division guidance for digital filings is now on the
Secretary of State website at the following link:
https://www.sos.ca.gov/campaign-lobbying



https://www.sos.ca.gov/campaign-lobbying

QUESTIONS & ANSWERS

Questions and
Answers



e ak “
h?«.l?

Visit the CARS Project website

https://www.sos.ca.gov/campaign-lobbying/cal-
access-replacement-system-project-cars-updates/

Campaign
= View documents, news, and events Finance &
Lobbying

= Sign up to receive project updates Activities

[ \ Learn More

CARS Project Email Address: Submit questions
and comments to the CARS project team:
PRDCARS@sos.ca.gov CAL-ACCESS

Replacement System
. J Project (CARS) Updates
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