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Objectives 

• Understanding 2-Generation Approaches 
 

• Our Organization and Community 
 

• Our Vision of 2-Generation 
 

• The work , the success, and the challenges 
 
 



Reminder: What is 2-Generation 

http://ascend.aspeninstitute.org/pages/the-two-generation-approach 
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Who We Are – Our Community 
and Organization 

• Ohio 
• 553 square miles 
• 43,029 population 
• Rural Appalachian Culture 
• Agriculture and Manufacturing 
• 15.5% with no Diploma/GED 
• 20.2% below 100% FPG 
• 14.9% Single Parent Homes 

 
 

•Community Action Agency 
•Six departmental areas 
•One-stop facility in county 
seat 
•Strong partnerships 
•Mission: striving to empower 
individuals and families 
through opportunities and 
supports to achieve self-
sufficiency. 



Our Vision of 2-Generation and Why 
 

• A Community-wide culture of no-wrong-door 
• Uniform Intake and Referral across departments 

and partners 
• Intentional alignment of services for households 
• Shared outcomes 
• IMPACT! 

 
 

 



 

 

Our Vision of 2-Generation and Why 
 No Wrong door 

•Rural concerns to traditional 
service delivery 
Transportation 
Internet access 
Physician shortage 
Child care 
Infrastructure 
Available Jobs 
 



Why 2-G? 

 
 

• Children Do Well in Families that Do Well.  Families Do Well in 
Communities that Do Well. 



What Makes Two-Gen Different? 

  High Quality Services 

  Intentional Linkages  

  Intensive Services 

 



Operational Framework of GCCAC 
and HRDC 

Stabilize persons in crises 
 Crises intervention 
 Bundling services to alleviate crises 
 Family Goal Setting / Pathway Plan 

Assist family or person to identify family goals  
 Continue Bundling services to support Pathway Plan 
 Financial literacy , coaching 
 Education and career advancement 
 Acquiring assets –savings, homeownership, energy 

Work to remove barriers and create opportunities 
 Housing and economic development 
 Workforce development 

 Policy  
 Municipal and community capacity 
 Fill Service gaps 



Crisis to Thrive Scale C2T 

Assesses 
Family 
Needs 



2014-15 Pathway Plans 

Areas of 
Interest 

Identified by 
2-G Families 
Completing 

Pathway Plans 

Financial 
Management, 

23.5% 

Housing, 12.9% 

Transportation, 
4.0% 

Health or Health 
Insurance, 5.8% 

Employment/Inc
ome 

Education/Job 
Skills, 18.1% 

Family & 
Relationships, 

16.9% 

Recreation/Lifes
tyle, 1.6% 

Volunteer/Give 
Back, 0.2% 



 
Intentionally Linked Services 

Parent centered: 
• Occupational training 
• Post-secondary 

education 
• Adult Basic Education / 

GED 
• English as a Second 

Language 
• Financial coaching 
• Parenting skills 
• Home visiting 
• Health & Well-Being 

 

Child centered: 
• Early Head Start / Head 

Start 
• High-quality child care 
• Home visiting 
• Health & Well-Being 

 



What is bundling? 
 

Working definition:  Bundling is the integration or 
grouping or offering of 2 or more services or programs 
based upon assessment and goals of the participant.   
 



Structures to support bundling 
Universal Intake 

– No wrong door 
– Presumptive eligibility 

• Management Information Services 
– Accessible to used by staff 
– Defining outcomes and outputs 
– Tracking services-pathway plans-outcomes 

• Cross Department Training 
• Partnerships with Other Agencies 



Pathway Plan 
Formalizes 
Goals 
Determined 
by the Family 



What makes it 2 Gen and not just 
side by side services 

• Focus on Family’s perspective  
• Coordinated 
• Coaching approach and cross 
coordination 

• Focus on seamless integration 
• Review data and outcomes 

  

 

  



How Have We Changed? 

Case Management 

Seamless Integration 
Goal Achievement 

Outcomes/Results Data 

Participant Focused 

Family Coaching 

Program Centric 

Referrals 

Head Counts 



2-G – Structure Related Elements 

   Management Information Systems (MIS) 
   Defined data 
   Partners 



GCCAC 2G Agencies and Partners 

GCCAC 
Hub and 

coordinator of 
work 

Other support 
services as necessary 

Career Ladder 
-College 

-WIOA partners 

MT. Laurel HS 
Health 

Assessments 

Early Child Dev 
Parent Engagement Budgeting & Asset Dev 

Health Department—
Home Visiting 

Dept Social Services 



HRDC 2G Agencies and Partners 

HRDC 
Hub and 

coordinator of 
work 

Other support 
services as necessary 

Career Ladder 
Work Experience 

Program 
Allegany College of MD 

-WIOA partners 

Western MD 
Health System, 

Tri State 
Community 

Health Center 

Early Child Dev 
Parent Engagement Budgeting & Asset Dev 

Health Department—
Dental Home 

Dept Social Services 



Data  
 
 Department data meetings—data quality 

and what does this mean 
 Position dedicated to Data Management 
 Funder reports 
 Outcomes meeting 
 Bundling Meetings 

 



Child and Family Development Data 
Quality and Service Tracking 



Family Service – Crisis to Thrive Progress 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Bundling Over Time 



2 G:  A Parent’s Perspective 
 



The Take Away  

Right mix of services, programs and alignments 
based upon participant need(s) 

fosters achievement. 
 



Additional Resources for 2-Generation 
Approaches 

Rural IMPACT 
 
The Ascend Network at the Aspen Institute 
 
The Annie E. Casey Foundation 
 
CAP Tulsa 
 
The Community Action Partnership 
 
The National Association of Counties Organizations (NACO) 



WOW—That was a lot of material! 
 

Any Questions? 



Garrett County Community Action Committee, Inc. 
www.garrettcac.org 

Allegany County Human Resources Development 
Commission 

www.alleganyhrdc.org 

 
 

 
 

http://www.garrettcac.org/
http://www.allegnayhrdc.org/
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