
Lean the Process
 Use of BearBuy & Systems 

 Streamline & Eliminate Waste

 Use & Enable Contracts

 Excellence in Customer Service

Manage
Risk

 Use Contracts

 UC T&C’s

 Data Security

 Supplier 

Management

Sustainability
Prioritized Sustainable Practices:

 Environmental

 Socioeconomic

Savings
 Use Contracted 

Suppliers

 Strategic 

Sourcing 

– RFP’s

 Negotiated 

Pricing

 Supplier 

Discounts & 

Early Pay 

AcademicsResearch

Supply Chain 
Management
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