Savings potential:

Where generative Al
delivers value In the
banking sector

Gen Al can deliver up to $80 billion in business value to
the retail banking sector in the US.

Let’s break down where this value lies and explore how
you can get started with gen Al, today.

By 2060, 50% of today’s tasks will be automated with gen Al
— helping banks keep pace with customers’ demands.’

71% /8% + ~50%

of consumers expect of US adults prefer to of US adults use
banks to deliver bank using mobile apps FinTechs daily*
personalized interactions? or websites vs in-branch?®

In the banking industry, gen Al can
deliver up to 15% greater productivity.’

Help secure your slice of up to $80 billion
in US value across 5 key domains.

$10-$15bn  +  $30-$65bn = $80bn

Powerful $5-15bn
pe rsona I ization projected US business value

Driving one-to-one content, marketing,
and campaigns to both attract new

customers and retain or cross-sell to increase in cross-sell experienced by banks
existing customers. that promote and leverage omni-channel,

conversational engagement®

$10-20bn Smooth customer
projected US business value expe riences

Giving customers truly integrated, smooth
Interactions and experiences across virtual

Estimated reduction in the volume of and human channels.

human-serviced contacts with Al

Innovative banking
prOd UCts projected US business value through

intensified focus on sustainability

Adding new and innovative offers,
including next-generation ecosystems

beyond bankmg’ embedded finance, productivity gain from Al, measured against
and financing sustainable transitions. annual spending on software engineering'

~$5bn Risk mitigation
projected US business value a nd rQSi I ience

Ensuring resilience across different
types of risk, and maintaining real-time

of work at banks has a high potential regulatory compliance in the face of

to be automated by Al¢ rising threats.

Operational .
efficiencies $15-35bn

projected US business value

Accelerating time-to-market to test,
launch, and deploy new features and
products, while modernizing core
banking systems with micro-services
architectures.

boost to the value of research
and development’

Leading banks are
embracing gen Al.

“Generative Al is transforming how we find,
sort, and analyze information at scale — helping
us to support our client’s global ambitions.”

Bernd Leukert
Chief Technology, Data and Innovation Officer,

Deutsche Bank

Ready to get started?

Find out what gen Al could do for your
business and start putting it to work.

Take our assessment 9)



https://genainavigator.withgoogle.com/?utm_source=inthecloud&utm_medium=et&utm_campaign=FY23-Q3-global-ENDM238-website-dl-gen-ai-assessment-website&utm_content=mckinsey-infographic&utm_term=-
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier#introduction
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/tech-forward/winning-in-digital-banking
https://www.forbes.com/advisor/banking/banking-trends-and-statistics/
https://plaid.com/blog/fintech-effect-report-2022/
https://www.mckinsey.com/industries/financial-services/our-insights/integrated-channels-the-next-frontier-beyond-omnichannel-distribution#/
https://bankingblog.accenture.com/3-ways-generative-ai-will-transform-banking

