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D
isclaim

er 

This p
resentation contains certain forw

ard
-looking

 statem
ents that are b

ased
 larg

ely on G
ray’s current exp

ectations 
and

 reflect various estim
ates and

 assum
p

tions b
y G

ray. These statem
ents m

ay b
e id

entified
 b

y w
ord

s such as 
“exp

ect,” “anticip
ate,” “w

ill,” “im
p

lied
,” “assum

e” and
 sim

ilar exp
ressions. Forw

ard
 looking

 statem
ents are 

sub
ject to certain risks, trend

s and
 uncertainties that could

 cause actual results and
 achievem

ents to d
iffer 

m
aterially from

 those exp
ressed

 in such forw
ard

 looking
 statem

ents. Such risks, trend
s and

 uncertainties, w
hich in 

som
e instances are b

eyond
 G

ray’s control, includ
e G

ray’s ab
ility to m

aintain relationship
s w

ith cab
le op

erators, 
satellite p

rovid
ers and

 other key com
m

ercial p
artners of any acq

uired
 b

usiness, the ab
ility to retain key em

p
loyees 

of any acq
uired

 b
usiness, the ab

ility to successfully integ
rate the acq

uired
 b

usiness into its op
erations, and

 the 
ab

ility to realize the exp
ected

 b
enefits and

 synerg
ies from

 the acq
uisition, includ

ing
 the exp

ected
 accretion in 

earning
s. G

ray is sub
ject to ad

d
itional risks and

 uncertainties d
escrib

ed
 in G

ray’s q
uarterly and

 annual rep
orts 

filed
 w

ith the Securities and
 E

xchang
e C

om
m

ission from
 tim

e to tim
e, includ

ing
 in the “R

isk Factors,” financial 
statem

ents, and
 m

anag
em

ent’s d
iscussion and

 analysis of financial cond
ition and

 results of op
erations sections 

contained
 therein, w

hich rep
orts are m

ad
e p

ub
licly availab

le via its w
eb

site, w
w

w
.G

ray.tv. A
ny forw

ard
-looking

 
statem

ents in this p
resentation should

 b
e evaluated

 in lig
ht of these im

p
ortant risk factors. This p

resentation reflects 
m

anag
em

ent’s view
s as of the d

ate hereof. E
xcep

t to the extent req
uired

 b
y ap

p
licab

le law
, G

ray und
ertakes no 

ob
lig

ation to up
d

ate or revise any inform
ation contained

 in this p
resentation b

eyond
 the p

ub
lished

 d
ate, or for 

chang
es m

ad
e to this p

resentation b
y w

ire services, Internet service p
rovid

ers or other m
ed

ia, w
hether as a result 

of new
 inform

ation, future events or otherw
ise. 

 See the ap
p

end
ix to this p

resentation for the d
efinition of certain cap

italized
 term

s used
 herein.  R

econciliations of 
the C

om
p

any’s non-G
A

A
P m

easures of b
road

cast cash flow
, b

road
cast cash flow

 less cash corp
orate exp

enses, 
op

erating
 cash flow

 as d
efined

 in G
ray’s senior cred

it ag
reem

ent, and
 free cash flow

 are contained
 in the ap

p
end

ix. 
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Year E

nded D
ecem

ber 31, 

  
  

  
  

  
%

 C
hange 

  
  

  
%

 
C

hange 
  

  
  

  
  

2015 to 
  

  
  

2015 to 
  

2015 
  

2014 
  

2014 
  

2013 
  

2013 
  

(dollars in thousands, except per share data) 
R

evenue (less agency com
m

issions): 
  

  
  

    
  

  
    

Total 
 $  597,356 

  
 $ 508,134 

  
18  %

   
 $ 346,298 

  
72 %

 
P

olitical 
 $    17,163 

  
 $   81,975 

  
(79) %

   
 $     4,598 

  
273 %

 
  O

perating expenses (1): 
  

  
  

    
  

  
    

B
roadcast 

 $  374,182 
  

 $ 285,990 
  

31 %
   

 $ 217,411 
  

72 %
 

C
orporate and adm

inistrative 
 $    34,343 

 $   29,203 
18 %

 
 $   19,810 

73 %
 

 N
et incom

e 
 $    39,301 

  
 $   48,061 

  
 

(18) %
 

 $   18,288 
  

 
115 %

 

N
on-G

A
A

P C
ash Flow

 (2): 
B

roadcast C
ash Flow

 
 $  224,484 

  
 $ 220,977 

  
2 %

   
 $ 128,234 

  
75 %

 
B

roadcast C
ash Flow

 Less 
  

  
  

  
    

  
  

  
C

ash C
orporate E

xpenses 
 $  193,261 

  
 $ 195,306 

  
(1) %

   
 $ 110,398 

  
75 %

 
 Free C

ash Flow
 

 $    93,984 
  

 $   95,240 
  

(1) %
   

 $   39,153 
  

140 %
 

  
  

  
  

  
    

  
  

  
Free C

ash Flow
 P

er S
hare: 

  
  

  
  

    
  

  
  

B
asic 

 $       1.38 
  

 $       1.65 
  

    
 $       0.68 

  
  

D
iluted 

 $       1.36 
  

 $       1.63 
  

    
 $       0.68 

  
  

R
ecord

 A
s-R

ep
orted

 H
istorical R

esu
lts for 2015 

N
ote: A

s-R
ep

orted
 Basis – A

ll com
p

leted
 transactions on or b

efore 12/31/2015. 
(1) 

E
xclud

es d
ep

reciation, am
ortization, and

 loss on d
isp

osal of assets. 
(2) 

See d
efinition of non-G

A
A

P term
s and

 reconciliation of the non-G
A

A
P am

ounts to net incom
e includ

ed
 elsew

here herein. 

D
oes not includ

e Schurz and
 R

elated
 Transactions 
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Year E

nded D
ecem

ber 31, 

  
  

  
  

  
%

 C
hange 

  
  

  
%

 
C

hange 
  

  
  

  
  

2015 to 
  

  
  

2015 to 
  

2015 
  

2014 
  

2014 
  

2013 
  

2013 
  

(dollars in thousands, except per share data) 
R

evenue (less agency com
m

issions): 
  

  
  

    
  

  
    

Total 
 $  621,302 

  
 $ 621,018 

  
0  %

   
 $ 510,977 

  
22 %

 
P

olitical 
 $    17,652 

  
 $   94,158 

  
(81) %

   
 $     6,838 

  
158 %

 
  O

perating expenses (1): 
  

  
  

    
  

  
    

B
roadcast 

 $  389,306 
  

 $ 350,059 
  

11 %
   

 $ 319,307 
  

22 %
 

C
orporate and adm

inistrative 
 $    34,343 

 $   29,203 
18 %

 
 $   19,810 

73 %
 

 N
et incom

e 
 $    47,264 

  
 $   75,852 

  
 

(38) %
 

 $   39,190 
  

 
21 %

 

N
on-G

A
A

P C
ash Flow

 (2): 
B

roadcast C
ash Flow

 
 $  238,230 

  
 $ 277,248 

  
(14) %

   
 $ 205,465 

  
16 %

 
B

roadcast C
ash Flow

 Less 
  

  
  

  
    

  
  

  
C

ash C
orporate E

xpenses 
 $  207,007 

  
 $ 251,577 

  
(18) %

   
 $ 187,629 

  
10 %

 
O

perating C
ash Flow

 as D
efined in 

    the S
enior C

redit Facility 
 $  212,281 

  
 $ 257,109 

  
(17) %

   
 $ 191,507 

  
11 %

 
 Free C

ash Flow
 

 $  114,034 
  

 $ 151,375 
  

(25) %
   

 $   90,169 
  

26 %
 

  
  

  
  

  
    

  
  

  
Free C

ash Flow
 P

er S
hare: 

  
  

  
  

    
  

  
  

B
asic 

 $       1.67 
  

 $       2.62 
  

    
 $       1.56 

  
  

D
iluted 

 $       1.65 
  

 $       2.59 
  

    
 $       1.56 

  
  

R
ecord

 C
om

b
in

ed
 H

istorical R
esu

lts for 2015 

N
ote: Pro Form

a – A
ll com

p
leted

 transactions on or b
efore 12/31/2015. 

(1) 
E

xclud
es d

ep
reciation, am

ortization, and
 loss on d

isp
osal of assets. 

(2) 
See d

efinition of non-G
A

A
P term

s and
 reconciliation of the non-G

A
A

P am
ounts to net incom

e includ
ed

 elsew
here herein. 

D
oes not includ

e Schurz and
 R

elated
 Transactions 
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G
ray  

w
ith

 
Sch

u
rz an

d
 R

elated
 T

ran
saction

s 
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! 
O

n Feb
ruary 16, 2016, G

ray TV
 (“G

ray” or the “C
om

p
any”) announced

 that it had
 closed

 the 
acq

uisition of certain TV
 assets of Schurz C

om
m

unications, Inc. (“Schurz”) and
 certain related

 
transactions for $415.3 m

illion, exclud
ing

 fees and
 exp

enses, b
ut inclusive of w

orking
 cap

ital 

! 
The p

urchase p
rice rep

resents a m
ultip

le of ~7.1x b
lend

ed
 ’15E

/’16E
 p

ro form
a BC

F 

! 
The transaction is exp

ected
 to b

e im
m

ed
iately accretive to free cash flow

 

! 
G

ray financed
 the transactions and

 related
 exp

enses w
ith cash on hand

 and
 a $425 m

illion increm
ental 

“2016 Term
 Loan” 

! 
N

et leverag
e at closing

 ap
p

roxim
ated

 5.5x L8Q
A

 O
C

F, and
 the C

om
p

any exp
ects consid

erab
le d

e-
levering

 in 2016 throug
h strong

 free cash flow
 g

eneration 

! 
2016 Term

 Loan m
atures June 2021 

! 
2016 Term

 Loan interest rate LIBO
R

 +
 3.50%

 w
ith LIBO

R
 Floor of 0.75%

 

Sch
u

rz &
 R

elated
 C

om
p

leted
 A

cq
u

isition
s 



8 
8"

G
ra

y Te
le

visio
n, Inc

. 

O
verview

 of #
1 T

elevision
 Station

s A
cq

u
ired

 

Source: C
om

p
any m

anag
em

ent and
 BIA

 Investing
 in Television M

arket R
ep

ort 3
rd E

d
ition 

(1) 
O

w
ned

 b
y E

ntravision, sold
 b

y K
W

C
H

 p
ursuant to a joint sales ag

reem
ent 

(2) 
O

w
ned

 b
y Schurz and

 op
erated

 via shared
 services ag

reem
ent 

(3) 
To b

e acq
uired

 from
 a third

 p
arty in a transaction sep

arate from
 the Schurz acq

uisition; closing
 

anticip
ated

 in Q
2 2016. 

 

2014 B
IA  

2014 B
IA 

D
M

A 
A

ffiliate 
R

evenue 
R

evenue 
R

ank 
M

arket 
S

tation 
P

rim
ary 

S
econdary 

R
ank 

S
hare 

K
W

C
H 

W
eather+ 

1 
33% 

K
S

C
W 

5 
4% 

K
D

C
U 

- 
7 

2% 

67 
R

oanoke-Lynchburg, VA 
W

D
B

J 
1 

34% 

K
Y

3 
W

eather+ 
1 

44% 
K

S
P

R 
3 

11% 
K

C
Z 

- 
6 

5% 

147 
A

nchorage, A
K 

K
TU

U 
1 

41% 

172 
R

apid C
ity, S

D 
K

O
TA 

1 
39%

 
  

W
ichita - H

utchinson, K
S 

65 75 
S

pringfield, M
O 

(1) 

(2) 

180 
M

arquette, M
I 

purchased from
 S

inclair in exchange for 
S

churz’s W
S

B
T, S

outh B
end, IN 

W
LU

C 
1 

51% 

K
Y

E
S 

4% 
(3) 

- - 
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  O
verview

 of O
th

er T
elevision

 Station
s A

cq
u

ired 
   

Source: C
om

p
any m

anag
em

ent and
 BIA

 Investing
 in Television M

arket R
ep

ort 3
rd E

d
ition 

2014 B
IA  

2014 B
IA 

D
M

A 
A

ffiliate 
R

evenue 
R

evenue 
R

ank 
M

arket 
S

tation 
P

rim
ary 

S
econdary 

R
ank 

S
hare 

W
B

X
X 

5 
6% 

P
urchased from

 Lockw
ood in exchange for 

K
A

K
E

 in W
ichita, K

S
. G

ray also  
ow

ns W
V

LT, the C
B

S
 affiliate in K

noxville.  

112 
A

ugusta, G
A 

 G
ray also ow

ns W
R

D
W

 the C
B

S
 affiliate in A

ugusta W
A

G
T 

4 
7% 

K
noxville, TN 

62 
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(4) 
Based

 on status q
uo Schurz retransm

ission rates 
(5) 

Includ
es W

SBT-TV
 and

 three K
W

C
H

-TV
 satellite stations 

(6) 
Includ

es three KO
TA

-TV
 satellite stations 

Sn
ap

sh
ot 

Source: C
om

p
any m

anag
em

ent and
 filing

s and
 BIA

 Investing
 in Television M

arket R
ep

ort 
N

ote: Stand
alone m

etrics fully p
ro form

a for all acq
uisitions p

reviously announced
 and

 closed
 

(1) 
O

C
F as d

efined
 in the existing

 Senior Secured
 Facilities C

red
it A

g
reem

ent 
(2) 

Includ
ing

 the KO
TA

 stub
 p

eriod
 b

efore Schurz acq
uired

 KO
TA

 and
 Schurz R

ad
io G

roup
 

(3) 
Includ

ing
 op

erating
 synerg

ies and
 exclud

ing
 Schurz corp

orate exp
ense 

(9) 
($ in M

illions) 
G

ray TV  
Schurz 

Pro Form
a – A

ll transactions 

Financial Profile 
2014 N

et R
evenue 

$621 
$154 

$746 
2014 B

roadcast C
ash Flow 

$277 
$64 

$337 
2014 O

perating C
ash Flow

  (1) 
$257 

$64 
$317 

Scale 
Stations 

77 
11 

88 
M

arkets 
46 

7 
50 

TV H
ousehold R

each 
9.6 m

illion (8.5%
) 

2.1 m
illion (1.9%

) 
10.7 m

illion (9.4%
) 

A
sset Q

uality 
#1 / #2 M

arkets  
43 

6 
49 

2012 N
et Political R

evenue 
$120 

$22 
$143 

2014 N
et Political R

evenue 
$94 

$26 
$118 

2014 G
ross R

etransm
ission R

evenue 
$91 

$18 
$106 

B
ig 4  

N
etw

ork A
ffiliated 

C
hannels  

35 

26 

19 

14 
30 

22 

17 

13 

6 

3 

5 

(2,3) 
(2,3) (4) (5) 

(6) 

(2) 
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A
cq

u
isition

 R
ation

ale 

R
ein

forces 
G

ray’s M
ark

et 
L

ead
ersh

ip 

A
lig

n
s w

ith
 

G
ray’s M

ark
et 

an
d

 Station
 

Focu
s 

E
n

h
an

ces 
Scale &

 
D

iversification 

H
ig

h
ly 

A
ccretive 

A
cq

u
isition 

! 
Increased

 G
ray’s scale, q

uality p
ortfolio d

iversification, and
 exp

osure to key p
olitical m

arkets 

! 
Schurz’s m

arket D
M

A
s rang

e from
 65 to 172, w

hich alig
n w

ith G
ray’s m

arket D
M

A
s rang

ing
 from

 62 to 
209 

! 
G

ray exp
ects the transaction to b

e im
m

ed
iately accretive to free cash flow

 

! 
Includ

ing
 exp

ected
 synerg

ies, the transaction p
urchase p

rice rep
resented

 a m
ultip

le of ~7.1x b
lend

ed
 

2015E
 / 2016E

 p
ro form

a b
road

cast cash flow
 

! 
E

xp
and

ed
 G

ray’s op
erations to 50 television m

arkets, 28 states and
 9.4%

 U
.S. TV

H
H

 reach 

! 
E

ig
ht ad

d
itional Big

-Four affiliates 

! 
D

em
onstrates G

ray’s com
m

itm
ent to acq

uire hig
h-q

uality stations in attractive m
arkets 

! 
G

ray ow
ns and

/or op
erates the #

1 or #
2 ranked

 stations in 49/50 m
arkets 

! 
Provid

es G
ray w

ith the top
-rated

 and
 hig

hest g
rossing

 television stations in six ad
d

itional m
arkets 

N
ote: To facilitate reg

ulatory ap
p

roval, G
ray com

p
leted

 a num
b

er of transactions d
etailed

 in the ap
p

end
ix 
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     G
ray T

V
 Station

             State C
ap

ital in
 D

M
A

 

R
eno, N

V 

Lincoln, N
E

 

Topeka, K
S

 

O
m

aha, N
E

 La C
rosse - 

Eau C
laire, W

I 

M
adison, W

I 

R
ockford, IL 

Lansing, M
I 

Parkersburg, W
V

 

H
arrisonburg, VA

 

Lexington, K
Y

 

H
azard, K

Y
 

G
reenville - N

ew
 B

ern -  
W

ashington, N
C

 

B
ow

ling G
reen, K

Y 

K
noxville, TN

 

A
ugusta, G

A
 

Tallahassee, FL - Thom
asville, G

A
 

Panam
a C

ity, FL 

D
othan, A

L 

M
eridian, M

S
 

W
aco-Tem

ple - B
ryan, TX

 

Sherm
an, TX - A

da, O
K

 

W
ichita - H

utchinson, K
S

 

C
olorado Springs - 

 Pueblo, C
O

 

C
harlottesville, VA 

G
rand Junction, C

O
 

W
ausau - 

R
hinelander, W

I 

C
harleston-H

untington, W
V  

 

South B
end, IN

 

A
lbany, G

A 
 

R
an

k
ed

 #
1 or #

2 in
 49 of 50 M

ark
ets 

R
each

in
g

 ap
p

roxim
ately 9.4%

 of U
S T

V
 h

ou
seh

old
s  

Laredo, TX
 

C
heyenne, W

Y 

C
asper, W

Y 
B

ism
arck, N

D
 

Sioux Falls, SD
 Fargo, N

D
 

A
lexandria, LA

 

M
onroe, LA

 

N
orth Platte, N

E
  

 

R
apid C

ity, SD
 

Flint, M
I 

Toledo, O
H

 

G
ray N

ation
al F

ootp
rin

t 

C
edar R

apids, IA
 

Presque Isle, M
E

 

Tw
in Falls, ID

 

O
dessa, TX

 

A
nchorage, A

K
 

R
oanoke, VA

 

Springfield, M
O

 

N
ote: Includ

es all com
p

leted
 transactions 

M
arquette, M

I 
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G
ray L

ead
s In

d
u

stry In
 O

p
eratin

g
 M

arg
in

s 

2014 E
B

IT
D

A
 M

arg
in

s 

(3) 

Source: C
om

p
any filing

s, Investor p
resentations 

N
ote: Based

 on “as-rep
orted

” financials for all com
p

anies excep
t G

ray and
 M

ed
ia G

eneral, w
hich are rep

orted
 on a “com

b
ined

 historical” b
asis 

(1) 
Based

 on 2014 Pro Form
a for all com

p
leted

 and
 p

end
ing

 transactions O
p

erating
 C

ash Flow
 

(2) 
Based

 on N
on-G

A
A

P reconciliation availab
le on Sinclair Broad

casting
’s w

eb
site 

(3) 
M

ed
ia G

eneral p
ro form

a for LIN
, includ

ing
 $16 m

illion in Young
 synerg

ies and
 $35 m

illion in LIN
 run rate synerg

ies; R
ep

orted
 in M

ed
ia G

eneral’s Investor Presentation d
ated

 3/12/2015  
(4) 

Based
 on consolid

ated
 revenue and

 E
BITD

A
 

(5) 
Based

 on consolid
ated

 revenue and
 E

BITD
A

 and
 calend

ar year end
ed

 12/31/14; Fiscal year end
s 6/30 

(6) 
Based

 on consolid
ated

 revenue and
 E

BITD
A

; C
alculated

 as seg
m

ent p
rofits less corp

orate and
 p

ension p
lan exp

ense; R
ep

orted
 in Scrip

p
s’ 2014 10-K

 

(1) 

(2) 

(6) 

(4) 

(5) 

42% 
37% 

36% 
35% 

33% 
31% 

25% 

18% 

10% 

N
exstar 

S
inclair 

M
edia G

eneral 
E

ntravision 
Tribune 

TE
G

N
A 

M
eredith 

S
cripps 
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Sig
n

ifican
t Scale P

oised
 for L

on
g

-T
erm

 Su
ccess

 

35 
channels 

14 channels 

26 channels 

19 channels 

181
 p

rog
ram

 stream
s 

94
 “Big

 4” netw
ork affiliations 

93
 stations 

50
 m

arkets 

18
 m

arkets w
ith tw

o “Big
 4” 

netw
ork affiliations 

5
 m

arkets w
ith three “Big

 4” 
netw

ork affiliations 

N
et Revenue 

BCF 
OCF 

FCF 

2014 PF (in m
illions) 

$746 
$337 

$317 
$189 

N
ote: Pro Form

a – A
ll com

p
leted

 transactions 
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T
h

e Im
p

ortan
ce of B

ein
g

 #
1 

! 
D

om
inate local and

 p
olitical 

revenue w
ith hig

hly-rated
 new

s 
p

latform
s 

! 
#

1 Stations can secure m
ore than 

half of a m
arket’s p

olitical ad
 

b
uys 

! 
G

reater p
urchasing

 p
ow

er and
 

leverag
e w

ith M
V

PD
s, 

p
rog

ram
m

ers, and
 other vend

ors 

! 
D

eliver hig
her m

arg
ins 

! 
M

axim
ize free cash flow

 

! 
E

xp
loit b

est p
ractices 

! 
A

ttract and
 retain hig

h q
uality 

talent 

! 
Leverage new

 W
ashington D

C
 

N
ew

s B
ureau 

N
etw

ork and 
N

ew
s 

R
atings 

Share of 
M

arket A
d $ 

H
ig

h
ly 

R
an

k
ed

 N
ew

s 
F

ran
ch

ises 
D

rive T
raffic 

P
rice 

L
ead

ersh
ip

 

N
etw

ork
 an

d
 

N
ew

s 
R

atin
g

s 

R
ein

vest 
in

 
B

u
sin

ess 

Sh
are of 

M
ark

et A
d

 
$ 

G
ray L

ead
s th

e In
d

u
stry w

ith
 th

e H
ig

h
est 

Q
u

ality P
ortfolio of L

ocal Television
 Station

s
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T
h

e Im
p

ortan
ce of B

ein
g

 #
1 

5 
7 

7 
7 

7 
8 

7 
6 

7 

2006 
2007 

2008 
2009 

2010 
2011 

2012 
2013 

2014 

15 
19 

18 
19 

16 
19 

17 
19 

16 

2006 
2007 

2008 
2009 

2010 
2011 

2012 
2013 

2014 

L
on

g
 H

istory of B
ein

g
 #

1 in
 th

e M
ark

et (1) 

               

C
B

S N
ation

al R
an

k
in

g
                          1                  1                   2

        1                 1                  1
  1                    1                 1  

N
B

C
 N

ation
al R

an
k

in
g

                            3                  3
                  4

         4
               4

  4
    4

       3                  3 

A
B

C
 N

ation
al R

an
k

in
g

                            2                   2
                  2

          3
                 2

   2
      2

         2                 2 

17 
13 

15 
14 

19 
15 

14 
17 

2006 
2007 

2008 
2009 

2010 
2011 

2012 
2013 

2014 

14 

Source: N
ielsen M

ed
ia R

esearch                    (1) Pro Form
a – A

ll com
p

leted
 transactions 
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G
ray’s Station

s O
ver-In

d
ex E

very M
ajor N

etw
ork

(1) 

+73%
 

A
m

ount by w
hich G

ray’s 
late local new

scasts 
outperform

 the national 
average…

 

+66% 
A

m
ount by w

hich G
ray’s 

6P
M

 new
scasts 

outperform
 the national 

average…
 

 
G

ray’s national 
H

ousehold Share 
average exceeds all 
m

ajor affiliate new
s 

program
s 

16 
11 

10 
5 

27 
22 

13 
13 

G
ood M

orning 
A

m
erica 

N
etw

ork N
ew

s 
Prim

e (M
on-

Sun) 
Jim

m
y 

K
im

m
el / 

N
ightline 

         
G

ray 

A
B

C
 vs. G

ray 
N

ovem
b

er ’14 H
ou

seh
old

 Sh
are 

N
B

C
 vs. G

ray 
N

ovem
b

er ’14 H
ou

seh
old

 Sh
are 

13 
12 

9 
7 

26 
28 

11 
17 

The Today 
Show

 
N

etw
ork N

ew
s 

Prim
e (M

on–
Sun) 

The Tonight 
Show

 

N
B

C
 

G
ray 

C
B

S vs. G
ray 

N
ovem

b
er ’14 H

ou
seh

old
 Sh

are 

10 
9 

12 

5 

15 
17 

12 
10 

The M
orning 

Show
 

N
etw

ork N
ew

s 
Prim

e (M
on-

Sun) 
The Late Show

 

          
G

ray 

Source: N
ielsen M

ed
ia R

esearch, N
ovem

b
er 2014                    (1) Pro Form

a – A
ll com

p
leted

 transactions 

 
C

B
S, N

B
C

, an
d

 A
B

C
 p

erform
  

far better on
 G

ray’s station
s 

th
an

 n
ation

al averages  
across all k

ey d
ay-p

arts 
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15 

11 

27 

21 

6PM
 N

ew
s 

Late N
ew

s 

N
SI N

ational Average 
G

ray Average of A
ll Stations 

N
ation

al A
verage vs. G

ray 
N

ovem
b

er ’14 H
ou

seh
old

 Sh
are 

G
ray D

om
in

ates L
ocal N

ew
s an

d
 In

form
ation

(1) 

+
91%

 
A

m
ount b

y w
hich G

ray’s late 
local new

scasts ou
tp

erform
 

the national averag
e…

 
 

+
80%

 
A

m
ount b

y w
hich G

ray’s 6PM
 

new
scasts ou

tp
erform

 the 
national averag

e…
 

  

G
ray’s n

ation
al 

H
ou

seh
old

 Sh
are average 

exceed
s all m

ajor 
affiliate n

ew
s p

rog
ram

s 

Source: N
ielsen M

ed
ia R

esearch, N
ovem

b
er 2014 

N
ote: Pro Form

a – A
ll com

p
leted

 transactions 
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G
ray H

as L
on

g
-T

erm
 R

atin
g

s G
R

O
W

T
H

 

N
ovem

b
er D

M
A

 R
atin

g
 – A

ll V
iew

in
g

(1) 

(1) 
N

ielsen N
ovem

b
er D

M
A

 A
verag

e R
ating

 in D
M

A
 TV

 H
H

 M
ond

ay-Sund
ay 6:00am

 to 2:00am
 

N
ote: Pro form

a for all com
p

leted
 transactions

 

5.6 

5.7 

5.6 

5.9 
5.9 

2010 
2011 

2012 
2013 

2014 

5%
 R

atin
g

s G
row

th
 Sin

ce 2010 
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G
ray L

ead
s th

e In
d

u
stry in

 H
ou

seh
old

 R
atin

g
s 

H
ou

seh
old

 R
atin

g
 A

n
alysis – N

ovem
b

er 2014
(1) 

5.9 
5.2 

4.9 
4.9 

4.4 
4.1 

3.9 
3.8 

3.7 
3.6 

3.3 
3.2 

3.1 
2.7 

2.5 

C
ox 

R
aycom 

M
edia 

G
eneral 

H
earst 

M
eredith 

TE
G

N
A 

A
B

C
 O

&
O 

S
inclair 

Viacom
-C

B
S 

N
exstar 

Tribune 
S

cripps 
N

B
C

 O
&

O 
Fox 

(1) 
N

ielsen N
ovem

b
er D

M
A

 A
verag

e R
ating

 in D
M

A
 TV

 H
H

 M
ond

ay-Sund
ay 6:00am

 to 2:00am
 

N
ote: Pro form

a for all com
p

leted
 transactions 
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N
etw

ork
 an

d
 R

etran
s V

isib
ility 

 
4.2 M

 Su
b

s 

2016 
2017 

2018 

2019 
2020 

5 @
 9/30/17 

2022 

2018 

A
ll 14 @

 6/30/19  A
ll 19 @

 12/31/20 
A

ll 26 @
 12/31/18 

30 @
 8/31/19 

6.4 M
 Su

b
s 

1.0 M
 Su

b
s 

A
ll 21 @

 9/1/22 

R
etran

s R
en

ew
als 



22 
22"

G
ra

y Te
le

visio
n, Inc

. 

184.0 

1.0 
1.6 

2.4 
3.0 

15.6 
18.8 

5.6 
33.8 

32.2 
55.3 

19.6 
101.0 

83.0 

102.5 

102.5 

120.0 

120.0 

G
ray E

xcels at R
etran

s  

! 
A

p
p

roxim
ately 11.6 m

illion Big
-4 A

ffiliate 
sub

scrib
ers total across all m

arkets
 

 ! 
A

p
p

roxim
ately 1.0 m

illion Big
-4 A

ffiliate 
sub

scrib
ers re-p

riced
 on or b

efore 
12/31/2015 

 ! 
A

p
p

roxim
ately 4.2 m

illion Big
-4 A

ffiliate 
sub

scrib
ers w

ill re-p
rice b

y 12/31/2016 
 ! 

A
p

p
roxim

ately 6.4 m
illion Big

-4 A
ffiliate 

sub
scrib

ers w
ill re-p

rice b
etw

een 1/1/17 
and

 6/30/18 
 ! 

Sub
 C

ount stab
le 2012-2014

(1)
 

       �
 C

ontinuously ow
ned

 stations Big
-4 

sub
s      

            rang
ed

 from
 6.4 m

illion to 6.5 m
illion 

G
ray R

etran
sm

ission
 R

even
u

e in
 M

illion
s 

(1) 
G

ray d
ata for stations continuously ow

ned
 2012-2014 

(2) 
Per current C

om
p

any estim
ate PF.  2016 &

 2017 assum
e N

etw
ork A

ffiliation fees (a.k.a. “N
etw

ork R
everse C

om
p

ensation”) eq
ual to 50%

 of retransm
ission revenue.  A

ctual results m
ay 

vary from
 current estim

ates. 

R
etran

sm
ission

 R
even

u
e 

N
etw

ork
 “R

everse C
om

p.” 
“N

et R
etran

sm
ission

 R
even

u
e” 

 

20.2 
28.2 

7.6 
39.8 

74.9 

205.0 

240.0 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 Estimate(2) 

2016 Estimate(2) 

2017 Estimate(2) 

A
ctual 

Pro Form
a 
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Sig
n

ifican
t O

p
p

ortu
n

ity for C
on

tin
u

ed
 M

&
A

 

FC
C

 U
.S. TV

 H
ousehold

 C
ap

: 39%
 

 Source: C
om

p
any filing

s, BIA
, com

p
any w

eb
sites 

N
ote: E

xclud
es Big

 Four netw
orks and

 U
nivision 

44% 

38% 

31% 

23% 
19% 

18% 
18% 

14% 
11% 

11% 
9.4%

(1) 
6% 

4% 
4% 

3% 
3% 

3% 
2% 

2% 
1% 

Tribune 
S
inclair 

TEG
N
A 

M
edia 

G
eneral 

H
earst 

EW 
S
cripps 

N
exstar 

Raycom 
C
ox 

M
eredith 

G
raham 
H
oldings 

W
eigel 

H
ubbard 

S
unbeam 

C
alkins 
M
edia 

Q
uincy 

B
ahakel 

D
ispatch 

C
apitol  . . .   



24 

In
vestm

en
t H

ig
h

lig
h

ts 
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K
ey C

red
it H

ig
h

lig
h

ts
 

A
 L

ead
in

g
 Television

 B
road

caster in
 D

iverse M
id

-M
ark

ets w
ith

  
D

om
in

an
t M

ark
et P

osition
s 

Stable A
d

vertisin
g

 M
ark

et an
d

 D
iversification

 of R
even

u
e M

ix 

L
arge P

olitical U
p

sid
e in

 E
lection

 Years w
ith

 P
resen

ce in
  

K
ey States. L

arger P
olitical U

p
sid

e in
 P

resid
en

tial E
lection

 Years 

Stron
g

 G
row

th
 in

 N
et R

etran
sm

ission
 R

even
u

e an
d

 In
creasin

g
  

L
everage W

ith
 M

V
P

D
S an

d
 N

etw
ork

s 

Su
ccessfu

l N
ew

 M
ed

ia In
itiatives an

d
 Sp

ectru
m

 U
p

side 

R
ob

u
st F

ree C
ash

 F
low

 G
en

eration
 O

ver a T
w

o Year C
ycle 

E
xp

erien
ced

 M
an

agem
en

t w
ith

 a T
rack

 R
ecord

 of A
ccretive  

T
ran

saction
s an

d
 Su

ccessfu
l In

teg
ration

s  
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%
 M

argin 
41%

 
36%

 
44%

 
%

 M
argin 

43%
 

41%
 

55%
 

$427 

$175 
$154 

$67 

R
evenue 

B
C

F 
O

C
F 

FC
F 

$678 

$292 

$275 

$150 

R
evenue 

B
C

F 
O

C
F 

FC
F 

(1) 
(1) 

A
cq

u
isition

s C
losed

 in
 2013 th

rou
g

h
 F

eb
ru

ary 2016 
Sig

n
ifican

tly In
creased

 Scale an
d

 M
arg

in
s 

($ in M
illions) 

$522 
$215 
$200 

S
cale 

  S
tations 

  N
on-D

uplicated M
arkets 

  TV
 H

ouseholds R
each 

41 of 44 

B
ig 4 

N
etw

ork A
ffiliated 

C
hannels 

  26  

24  

16  

10  

 
$427 

          $175 
          $154 

76 
44 

9.4 m
illion (8.0%

) 

A
sset Q

uality 
  #1 / #2 S

tations 

P
olitical R

evenue 

Financial P
rofile B

lended 2 year Average 
  ‘14A

-’13A R
evenue 

  ‘14A
-’13A B

C
F 

  ‘14A
-’13A O

C
F 

2012         2014 
  $86          $82 

2012         2014 
$118          $85 

A
s R

ep
orted

 
P

ro Form
a

 

Su
m

m
ary F

in
an

cial M
etrics  

’13A
/’14A

 B
len

d
ed

 2-Year A
verages 

In
 M

illion
s 

(1) %
 of O

C
F
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D
iversification

 A
cross N

etw
ork

s an
d

 M
ark

ets 

Station
 M

ix
(1) 

2014P
F

 B
C

F
 by A

ffiliate:  
$337m

m
 (1), (3) 

2014P
F

 R
even

u
e by A

ffiliate:  
$746m

m
 (1) 

94 Big
 4 A

ffiliates: 
"
 

35 C
BS 

"
 

26 N
BC

 
"
 

19 A
BC

 
"
 

14 FO
X

 

98 A
d

d
itional Prog

ram
 Stream

s: (2) 
"
 

21 C
W

 
"
 

2 Telem
und

o 
"
 

22 M
yN

etw
ork TV

 
"
 

20 M
eTV

 N
etw

ork 
"
 

9 A
ntenna TV

 
"
 

2 This TV
 N

etw
ork  

"
 

2 M
O

V
IE

S! N
etw

ork 
"
 

2 D
ecad

es 
"
 

12 Local N
ew

s/W
eather 

"
 

6 O
ther 

 181 Total P
rog

ram
 Stream

s: 

(1) 
Pro Form

a  
(2) 

C
ertain p

rog
ram

 channels are affiliated
 w

ith m
ore than one ad

d
itional netw

ork sim
ultaneously 

(3) 
E

xclud
es corp

orate exp
enses 

39% 

38% 

16% 

A
ll Secondary 

C
hannels &

 O
ther  

3% 
4% 

38% 

37% 

17% A
ll Secondary 

C
hannels &

 O
ther  

5% 
3% 

N
o sin

g
le m

ark
et rep

resen
ts >

10%
 of total reven

u
e or B

C
F
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M

arket 
 

C
ollege(s) 

A
pproxim

ate 
Enrollm

ent 
 

M
arket 

 
C

ollege(s) 
A

pproxim
ate 

Enrollm
ent 

W
aco, TX

 
75 

R
eno, N

V
 

20 

Topeka, K
S

 
53 

H
arrisonburg, VA 

20 

Lansing, M
I 

50 
A

nchorage, A
K

 
17 

C
edar R

apids, IA 
45 

W
ichita, K

S
 

15 

Tallahassee, FL 
43 

S
ioux Falls, S

D
 

13 

M
adison, W

I 
43 

C
heyenne, W

Y 
11 

Lexington, K
Y 

          30 
C

harleston-H
untington, W

V
 

10 

K
noxville, TN

 
27 

M
onroe, LA 

9 

Lincoln, N
E

 
25 

Flint, M
I 

9 

G
reenville, N

C
 

22 
C

olorado S
prings, C

O
 

9 

Toledo, O
H

 
21 

S
outh B

end, IN
  

8 

C
harlottesville, VA 

21 
Tw

in Falls, ID
 

8 

B
ow

ling G
reen, K

Y 
21 

O
dessa, TX

  
5 

B
ism

arck, N
D

 
4 

Stab
le M

ark
ets – C

on
cen

tration
 on

 D
M

A
s 62-209 

w
ith

 F
ocu

s on
 State C

ap
itals / C

olleg
iate P

resen
ce 

Source: C
olleg

e/U
niversity w

eb
site 

N
ote: Shad

ing
 ind

icates D
M

A
 includ

es state cap
ital.  E

nrollm
ent in thousand

s. 

! 
G

ray stations cover 11 state cap
itals and

 27 university tow
ns 

! 
E

nrollm
ent of ap

p
roxim

ately 634,000 stud
ents 

! 
Better d

em
og

rap
hics, m

ore stab
le econom

ies 
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O
th

e
r

3
%

In
te

rn
e
t

5
%

N
a
tio

n
a
l

14
%

P
o
litic

a
l

16
%

L
o
c
a
l

4
8
%

O
th

e
r

2
%

In
te

rn
e
t

6
%

N
a
tio

n
a
l

13
%

R
etransm

issio
n

15
%P
o
litic

a
l

16
%

L
ocal
48%

R
even

u
e M

ix C
on

tin
u

es to D
iversify 

2010A
 N

et R
even

u
e M

ix:  
$346m

m
 (1) 

2014A
 N

et R
even

u
e M

ix:  
$508m

m
 (1) 

! 
G

row
th in net revenue, d

riven b
y increases in core revenue, p

olitical, retransm
ission and

 
internet revenues 

! 
R

evenue m
ix continues to d

iversify from
 trad

itional ad
-b

ased
 sources to new

 m
ed

ia – internet 
and

 sub
scrib

er d
riven – and

 retransm
ission revenue 

! 
D

iversification low
ers overall revenue volatility 

2014P
F

 N
et R

even
u

e M
ix:  

$746m
m

 (2) 

O
th

e
r&4

%
In
te

rn
e
t&4

%

N
a
tio

n
a
l&17

%

R
e
tra

n
sm

issio
n
&5
%

5
%

P
o
litic

a
l

17
%

L
ocal
53%

(1) 
2010A

 and
 2014A

 reflect G
ray actual d

ata p
er C

om
p

any 
(2) 

2014 Pro Form
a – A

ll com
p

leted
 transactions 

R
etransm

ission 
          14%
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N
ovem

b
er 8, 2016 E

lection
s 

Source:  Politico.com
, C

enterForPolitics.org
 

1 
5 

4 

2 

3 P
residential 

P
rim

aries &
 

G
eneral 

G
ubernatorial 

R
aces 

B
allot 

Initiatives &
 

R
eferendum

s 

S
tate &

 
Local   
R

aces 

Federal 
R

aces 

O
pen Presidential C

ontest 
G

ray M
arkets in 6 out of 7 

P
redicted 2016 S

w
ing S

tates 

34 Senate R
aces 

9 C
om

petitive R
aces in 

G
ray M

arkets  
(C

O
, FL, G

A
, IL, IN

, 
 N

V
, N

C
, O

H
, W

I) 
   

535 H
ouse R

aces 
7 C

om
petitive R

aces in 
G

ray M
arkets 

(FL, IN
, M

I, M
N

,  
N

E
, N

V
) 

 

10 G
ubernatorial R

aces 

3 C
om

petitive R
aces in G

ray 
M

arkets (IN
, N

C
, W

V
) 
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. $48  
$58  

$86  
N

ew
 

Record 
Presidential 

Year  

$82 
N

ew
 

Record 
N

on- 
Presidential 

Year  

$143  

$118  

2008 
2010 

2012 
2014 

2012PF 
2014PF 

G
ray is a L

ead
in

g
 B

en
eficiary of P

olitical R
even

u
e 

w
ith

 L
arg

e U
p

sid
e in

 P
resid

en
tial Y

ears 

G
ray P

olitical R
even

u
e in

 M
illion

s
 

$ 

2014 P
olitical R

even
u

e P
er T

V
 H

ou
seh

old
 

Source: C
om

p
any filing

s, Investor p
resentations, BIA

 d
ata 

(1) 
Pro Form

a  
(2) 

Pro Form
a for Belo and

 Lond
on transactions 

(3) 
M

ed
ia G

eneral p
ro form

a for LIN
; R

ep
orted

 in M
ed

ia G
eneral’s Investor Presentation d

ated
 3/12/2015  

(4) 
Based

 on C
alend

ar year end
ing

 12/31/14; Fiscal year end
s 6/30 

(5) 
Scrip

p
s p

ro form
a for Journal; R

ep
orted

 in Scrip
p

s’ and
 Journal’s 2014 10-K

s 
(6) 

Political revenue on g
ross “as rep

orted
 b

asis” net of im
p

lied
 %

 ag
ency com

m
ission; TV

 H
ousehold

s 
incorp

orate closed
 acq

uisitions only; R
ep

orted
 in N

exstar’s 2014 10-K
 

(7) 
O

n a Pro Form
a b

asis; R
ep

orted
 in Sinclair’s M

arch 2015 Investor Presentation 
(8) 

A
s rep

orted
 in Trib

une M
ed

ia C
om

p
any’s 2014 E

arning
s Presentation and

 E
arning

s C
all 

2014 Political R
evenue ($m

m
) 

$118 
$160 

$111 
$46 

$76 
$56 

$147 
$90 

2014 TV
 H

ousehold
s (m

m
) 

10.7 
36.4 

27.6 
12.7 

21.6 
16.2 

45.0 
51.7 

$11.03 

$4.40 
$4.02 

$3.63 
$3.51 

$3.45 
$3.27 

$1.75 

TE
G

N
A 

M
edia G

eneral 
M

eredith 
S

cripps 
N

exstar 
S

inclair 
Tribune 

(1) 
(2) 

(3) 
(4) 

(5) 
(6) 

(7) 
(8) 
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$11.4  
$13.4  

$20.1  

$25.0  

$25.4  

$28.2  

$34.4  

$35.3
 

2009 
2010 

2011 
2012 

2013 
2014 

2013PF 
2014PF 

! 
O

p
erates w

eb
 and

 m
ob

ile ap
p

lications in all 
m

arkets 
! 

A
p

p
roxim

ately 80%
 of all traffic is 

m
ob

ile 
 

! 
Focused

 on local content: new
s, w

eather, 
sp

orts 
! 

E
stim

ating
 2 Billion p

ag
e view

s in 
2015 

! 
E

stim
ating

 3.5 m
illion live vid

eo 
stream

s in 2015 
 

! 
A

ll sites use resp
onsive d

esig
n 

 ! 
Social M

ed
ia 

! 
100 TV

 Station Social M
ed

ia A
ccounts 

– ap
p

roxim
ately 4.3 m

illion follow
ers 

! 
O

ver 1,000 Social M
ed

ia A
ccounts 

includ
ing

 TV
 Station new

s/w
eather/ 

sp
orts staff 

  

! 
“M

om
s E

veryd
ay” d

ig
ital vertical; d

ep
loyed

 
in each G

ray m
arket and

 continues to 
exp

and
 to other m

arkets 
   ! 

Full service d
ig

ital solutions 

  

Su
ccessfu

l D
ig

ital M
ed

ia In
itiatives 

G
ray D

ig
ital M

ed
ia R

even
u

e in
 M

illion
s

 

2009-2014 CAGR: 20%
 

%
 of Total 

Revenue      4.2%
                     3.9%

                   6.5%
                    6.2%

                   7.3%
                     5.6%

                   5.7%
                    4.8%

 

50%
 p

lu
s m

arg
in

 on
 d

ig
ital reven

u
e 

A
n

ticip
ate 3+

 B
illion

 D
ig

ital A
d

s Served
 in

 2015 
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Sig
n

ifican
t P

oten
tial U

p
sid

e from
 Sp

ectru
m

  
M

on
etization

 O
p

p
ortu

n
ities 

"
 O

ne of first b
road

casters to m
onetize d

ig
ital sp

ectrum
  

"
 99 second

ary channels of p
rog

ram
m

ing
 tod

ay 

"
 O

p
p

ortunities to b
enefit from

 the 2016 FC
C

 Broad
cast Incentive A

uction 

"
 Potential op

p
ortunities from

 future chang
es to new

 b
road

cast technical stand
ard

 

G
row

ing Secondary (D
2) C

hannels (1) 

! 69 secondary channels of program
m

ing 

! $27 m
illion in 2014 revenue 

! $18 m
illion in B

C
F – 60%

 m
argin 

(1) 
C

ertain p
rog

ram
 channels are affiliated

 w
ith m

ore than one ad
d

itional netw
ork sim

ultaneously 

Secon
d

ary C
h

an
n

el 2014 F
in

an
cials

 
G

row
in

g
 Secon

d
ary (D

2) C
h

an
n

els (1) 

($ in M
illions) 

O
ther 

$30 

$70 

$18 

$40 

60% 
57% 

A
s R

eported 
P

ro Form
a 

R
evenue 

B
C

F 
M

argin 

20 C
hannels 

18 C
hannels 

17 C
hannels 

3 C
hannels 

4 C
hannels 

2 C
hannels 

35 C
hannels 



34 

F
in

an
cial O

verview 
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$136 
$97 

$176 

$114 

$195 

$104 
$117 

$136 
$144 

$155 

2010
2011

2012
2013

2014

LTM
L8Q

A

(1) 
G

ray actual d
ata p

er C
om

p
any 

(2) 
Includ

es all com
p

leted
 transactions and

 exp
ected

 synerg
ies 

G
ray’s F

in
an

cial Scale C
on

tin
u

es to In
crease 

($ in M
illions) 

L8Q
A M

argin        
        34%

                
                 36%

                                     38%
                                     38%

                                     36%
                                    --                          --                          -- 

LTM
 M

argin          
        39%

                
                 32%

                                     43%
                                     33%

                                     38%
                                   38%

                      42%
                      41%

  

($ in M
illions) 

$346 
$307 

$405 
$346 

$508 

$308 
$327 

$356 
$376 

$427 

2010
2011

2012
2013

2014

LTM
L8Q

A N
et R

even
u

e (1) 

O
p

eratin
g

 C
ash

 F
low

 (1) 

) 
L8Q

A G
row

th                       3%
                                       6%

                                       9%
                                      5%

                                    14%
                                      --                           --                         -- 

LTM
 2-Yr. G

row
th                6%

                                      14%
                                     17%

                                    13%
                                   

 25%
                                      --                           --                         --  

(2) 
(2) 

(2) 

(2) 
(2) 

(2) 

$233  
$317  

$275  

2013P
F 

2014P
F 

'13/'14 P
F 

$610  
$746  

$678 

2013P
F 

2014P
F 

'13/'14 P
F 
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<$1 
 $5 

$67  
$88  

$32  
$35  

$95  

$189  

2014 
2014PF 

<$1 
$3 

$51  
$88  

$24  

$30  
$39  

$112  

2013 
2013PF 

<$1 
 $5  

$58  
$89  

$23  

$35  
$96  

$201  

2012 
2012PF 

  61%
 

$330 

R
ob

u
st F

ree C
ash

 F
low

 G
en

eration
 

(1) 
Pro Form

a interest exp
ense estim

ated
 w

ith Pro Form
a increm

ental ind
eb

ted
ness and

 estim
ated

 cash interest 
(2) 

G
ray actual d

ata p
er C

om
p

any; 2012PF, 2013PF and
 2014PF  

! 
Local 

! 
P

residential  
P

olitical 

! 
N

et R
etransm

ission 

! 
N

O
Ls 

! 
A

ccretive M
&

A 

! 
C

ost efficiencies 

•      Taxes
         Interest 

      C
apex, N

et
         Free C

ash Flow
 

P
resid

en
tial E

lection
 Year 

2012 O
C

F
 B

u
ild

u
p

 (1), (2) 

($ in m
illions) 

($ in m
illions) 

•      Taxes
         Interest 

      C
apex, N

et
         Free C

ash Flow
 

•      Taxes
         Interest 

      C
apex, N

et
         Free C

ash Flow
 

N
on

 E
lection

 Year  
2013 O

C
F

 B
u

ild
u

p
 (1), (2) 

N
on

 P
resid

en
tial E

lection
 Year 

2014 O
C

F
 B

u
ild

u
p

 (1), (2) 

($ in m
illions) 

  55%
 

$176 
  34%

 
$114 

  48%
 

$233 

  49%
 

$195 

  60%
 

$317 

2015 an
d

 2016 F
C

F
 

D
rivers  

L
ocal  

P
resid

en
tial 

Political  

N
et 

R
etran

sm
ission

 

N
O

L
s  

A
ccretive M

&
A

 

C
ost E

fficien
cies  
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! 
G

ray has sig
nificantly red

uced
 secured

 and
 total leverag

e from
 historical levels 

! 
G

ray has d
iversified

 its revenue b
ase, allow

ing
 for sig

nificant free cash flow
 in b

oth 
p

olitical and
 non-p

olitical years N
et F

in
an

cial L
everage (1) 

($ in m
illions) 

P
ru

d
en

t B
alan

ce Sh
eet M

an
agem

en
t L

ead
s to  

D
eleverag

in
g

 

(1) 
G

ray actual d
ata p

er com
p

any filing
s 

(2) 
Total d

eb
t less all cash on hand

 as of 12/31/2015 
(3) 

Liq
uid

ation value p
lus accrued

 d
ivid

end
s 

(4) 
Pro form

a for all transactions com
p

leted
 as of the resp

ective d
ate as req

uired
 b

y our senior cred
it facility as of 9/30/2015 

7.1x 

N
et D

ebt (3) 
$832 

$824 
$823 

$1,201 
N

et D
ebt + Preferred Stock 

$872 
$824 

$823 
$1,201 

L8Q
A O

C
F 

$117 
$136 

$144 
$200PF 

4.0x  
3.9x  

1.1x  
2.6x  

3.2x  
2.1x  

4.6x  
3.4x  

7.5x  
6.1x  

5.7x  
6.0x  

2011 
2012 

2013 
    2014 

Secured D
ebt/O

C
F 

N
et D

ebt / O
C

F 
Preferred Stock / O

C
F 

4.9x
(2,4) 

9/30/2015A        9/30/2015P
F 

$1,134                   $1,565 
$233 

5.5x
(2,4) 

$287 

(2) 
N

et D
ebt   + Preferred Stock 

$881 
$872 

$824 
$824 

$1,200 
L8Q

A O
C

F 
$104 

$117 
$136 

$147 
$200 

4.4x 
4.0x 

3.9x 

1.0x 
2.6x 

8.5x 
7.5x 

6.1x 
5.7x

 (4)  
6.0x

 (4)  
3.5x 

3.2x 
2.2x 

4.7x 
3.4x 

2010A 
2011A 

2012A 
2013A 

2014A 

S
ecured N

et D
ebt / O

C
F 

N
et D

ebt / O
C

F 
P

referred S
tock / O

C
F 

(3) 

(2) 
(2) 
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($ in m
illions) 

  
A

ctual 
12/31/2015 

 
C

um
. X  

L8Q
A 

O
C

F
(1) 

 
C

um
. 

X LTM
 

O
C

F
(2) 

A
cq. O

f 
Schurz 

B
roadcast 

A
ssets

(3) 

  
Pro Form

a 
12/31/2015 

 
C

um
. 

X L8Q
A 

O
C

F
(4) 

C
um

.  
X 

LTM
 

O
C

F
(5) 

C
ash &

 E
quivalents 

$97 
      (6)     

          91 

P
riority R

evolver 
-- 

      
            - 

Term
 Loan B

 due 2021 
556 

  
        556 

2016 Increm
ental Term

 Loan due June 
2021 

-- 
    425 

        425 

     Total Secured D
ebt 

$556 
      2.4x  

    2.2x 
      $981 

     3.4x 
     3.2x 

7.5%
 S

enior N
otes 

675 
       675 

      

     Total D
ebt 

$1,231 
      5.3x 

    4.9x 
  $1,656 

     5.7x 
    5.5x 

     N
et D

ebt (6) 
$1,201 

      5.2x 
    4.8x 

  $1,626 
     5.7x 

     5.4x 

     N
et D

ebt (N
et A

ll C
ash) 

$1,134 
     4.9x 

   4.6x 
   $1,565 

     5.5x 
     5.2x 

(1)Based
 on G

ray’s L8Q
A

 9/30/15 Pro Form
a O

C
F for transactions closed

 on/b
efore 9/30/15 and

 G
ray’s sale of its stations in M

ontana;  
(2)Based

 on G
ray’s LTM

  9/30/15 Pro Form
a O

C
F for transactions closed

 on/b
efore 9/30/15 and

 G
ray’s sale of its stations in M

ontana; 
(3)Includ

es cash p
roceed

s from
 K

A
K

E
 sw

ap, sale of rad
io assets, and

 G
ray’s sale of its stations in M

ontana; 
(4)Based

 on Pro Form
a com

b
ined

 L8Q
A

 9/30/15 O
C

F for all transactions; 
(5)Based

 on Pro Form
a com

b
ined

 LTM
 9/30/15 O

C
F for all transactions; 

(6)Total d
eb

t less up
 to $30 m

illion of cash on hand
, b

ased
 on cred

it facility d
efinition.  

C
u

rren
t &

 P
ro Form

a C
ap

italization
 

Sou
rces &

 U
ses an

d
 C

ap
italization

 
G

ray +
 Sch

u
rz A

cq
u

isition
 

($ in M
illions) 

12/31/2014 
$ 

C
um

.  
xL8Q

A 
O

C
F 1 

C
um

.  
xLTM

  
O

C
F 2 

C
ash &

 E
quivalents 

$30.8 
P

riority R
evolver ($50M

M
) due 2019 

- 
                  

  
0.0x 

0.0x 
Term

 Loan B
 due 2021 (LIB

O
R

 + 3%
 w

ith LIB
O

R
 Floor of 0.75%

) 
$556.4 

2.78x 
2.43x 

Secured D
ebt 

$556.4 
2.78x 

2.43x 
7.5%

 S
enior N

otes due 10/2020 
675.0 

6.14x 
5.37x 

Total D
ebt 

$1,231.4 
6.14x 

5.37x 
N

et D
ebt 

5 
$1,201.4 

6.00x 
5.24x 

S
ource: C

om
pany financials and m

anagem
ent estim

ates 
1  B

ased on G
ray's L8Q

A 12/31/14 P
ro Form

a O
C

F 
$200.4 

2  B
ased on G

ray's LTM
 12/31/14 P

ro Form
a O

C
F 

$229.3 
3  B

ased on G
ray's P

ro form
a L8Q

A 12/31/14 O
C

F for all A
cquisitions 

4   B
ased on G

ray's P
ro form

a LTM
 12/31/14 O

C
F for all A

cquisitions 
5  N

et of up to $30M
M

 in cash 

$233 

$249 

$287 

$303 
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Y
TD

($ in m
illions)

2013P
F

1
2014P

F
Q

3'13P
F

Q
3'14P

F
Q

3'15P
F

LTM
 9/30/14 P

F
LTM

 9/30/15 P
F

L8Q
A

 9/30/15 P
F

N
et R

evenues
Local

297.2
300.3

214.9
220.1

232.4
302.4

312.6
307.5

N
ational

91.4
87.5

66.6
63.4

66.1
88.2

90.2
89.2

P
olitical

6.8
93.5

4.1
40.5

8.5
43.3

61.5
52.4

Internet
29.2

30.2
21.2

22.5
21.3

30.5
29.0

29.8
R

etransm
ission

59.7
90.9

43.0
68.0

116.9
84.7

139.8
112.2

O
ther

18.8
18.0

16.0
14.1

8.8
17.0

12.7
14.8

N
etw

ork C
om

pensation
0.6

0.5
0.5

0.4
0.0

0.6
0.1

0.3
M

anagem
ent Fee - G

ray
7.1

0.0
7.1

0.0
0.0

0.0
0.0

0.0
G

ray S
tandalone N

et R
evenue

511.0
621.0

373.4
429.0

454.0
566.6

646.0
606.3

Local
59.7

64.1
43.8

47.3
48.5

63.2
65.3

64.2
N

ational
19.4

19.8
14.1

14.1
14.9

19.4
20.6

20.0
P

olitical
3.8

26.0
2.4

13.1
0.5

14.5
13.5

14.0
Internet

6.8
6.9

5.1
5.0

6.3
6.7

8.2
7.5

R
etransm

ission
15.2

18.2
11.5

13.6
18.2

17.4
22.9

20.1
O

ther
2.8

2.7
2.1

2.2
2.4

3.0
2.8

2.9
K

O
TA

 A
cquisition

5.6
1.8

4.0
1.8

0.0
3.3

(0.0)
1.7

S
churz S

tandalone N
et R

evenue
113.3

139.4
82.9

97.0
90.8

127.4
133.2

130.3

N
et Effect of S

w
aps on S

tandalone N
et R

evenue
(14.4)

(14.6)
(10.6)

(10.5)
(12.4)

(14.3)
(16.6)

(15.4)

Total N
et R

evenue
609.9

745.8
445.7

515.5
532.3

679.7
762.6

721.2

B
roadcast Expenses
G

ray S
tandalone

319.3
350.1

237.6
258.5

289.4
340.2

381.0
360.6

S
churz S

tandalone
80.0

89.3
59.0

63.3
67.2

84.4
93.1

88.8
S

w
aps S

tandalone
(11.9)

(13.8)
(8.2)

(8.5)
(11.9)

(12.2)
(17.2)

(14.7)
Total B

roadcast Expense
387.4

425.6
288.4

313.3
344.7

412.3
456.9

434.6

S
ynergies

24.4
20.3

16.2
13.9

17.6
22.1

24.0
23.1

O
ther

0.3
(3.6)

0.3
(3.6)

(1.6)
Total B

roadcast C
ash flow

247.2
337.0

173.5
216.1

205.3
289.8

326.2
308.0

C
orporate E

xpenses
19.8

29.2
13.6

21.6
23.3

27.8
30.9

29.4

B
roadcast EB

ITD
A

227.4
307.8

159.9
194.4

182.0
261.9

295.3
278.6

A
djustm

ents
5.7

9.0
4.4

8.5
7.1

9.8
7.7

8.7

O
perating C

ash  Flow
$233.2

$316.8
$164.4

$202.9
$189.1

$271.7
$303.0

$287.3
O

perating C
ash Flow

 (L8Q
A

)
$275.0

N
ote: 2013P

F, 2014P
F and 2015E

 G
ray standalone m

etrics  are P
ro Form

a for all announced and closed  acquisitions and divestitures P
ending S

churz and R
elated Transactions

12013P
F excludes W

LU
C

 

P
ro Form

a 9/30/15 L
8Q

A
 R

econ
ciliation
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S

elected O
perating D

ata on C
om

bined H
istorical B

asis 
  

Year E
nded D

ecem
ber 31 

  
  

  
  

  
%

 C
hange 

  
  

  
%

 
C

hange 
  

  
  

  
  

2014 to 
  

  
  

2013 to 
  

2014 
  

2013 
  

2013 
  

2012 
  

2012 
  

(in thousands except per share data) 
R

evenue (less agency com
m

issions): 
  

  
  

    
  

  
    

Total 
 $ 745,765 

  
 $ 609,917 

  
22 %

   
 $ 684,884 

  
9 %

 
P

olitical 
 $ 118,469 

  
 $   10,806 

  
996 %

   
 $ 143,067 

  
(17) %

 
R

etransm
ission 

 $ 109,078 
 $   74,952 

45 %
 

 $   57,957 
29 %

 
  O

perating expenses (1): 
  

  
  

    
  

  
    

B
roadcast 

 $  425,894 
  

 $ 387,745 
  

10 %
   

 $ 367,676 
  

16 %
 

C
orporate and adm

inistrative 
 $    29,203 

 $   19,810 
47 %

 
 $   15,927 

83 %
 

 N
et incom

e 
 $  100,845 

  
 $   50,911 

  
 

98 %
 

 $   96,027 
  

 
5 %

 

N
on-G

A
A

P C
ash Flow

 (2): 
B

roadcast C
ash Flow

 
 $   336,961 

  
 $ 247,159 

  
36 %

   
 $ 346,239 

  
(3) %

 
B

roadcast C
ash Flow

 Less 
  

  
  

  
    

  
  

  
C

ash C
orporate E

xpenses 
 $   311,290 

  
 $ 229,323 

  
36 %

   
 $ 331,190 

  
(6) %

 

O
perating C

ash Flow
 as defined in the  

   S
enior C

redit Facility 
 $   316,822 

 $ 233,201 
36 %

 
 $ 329,662 

(4) %
 

 Free C
ash Flow

 
 $   188,704 

  
 $ 111,756 

  
69 %

   
 $ 201,150 

  
(6) %

 
  

  
  

  
  

    
  

  
  

P
ro Form

a A
n

n
u

al R
esu

lts 2012-2014 

N
ote: Pro Form

a – A
ll com

p
leted

 and
 p

end
ing

 transactions 
(1) 

E
xclud

es d
ep

reciation, am
ortization and

 loss on d
isp

osal of assets 
(2) 

See d
efinition of non-G

A
A

P term
s and

 a reconciliation of the non-G
A

A
P am

ounts to net incom
e includ

ed
 elsew

here herein 
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G
ra

y Te
le

visio
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S

elected O
perating D

ata on C
om

bined H
istorical B

asis 
  

N
ine M

onths E
nded S

eptem
ber 30, 

  
  

  
  

  
%

 C
hange 

  
  

  
%

 
C

hange 
  

  
  

  
  

2015 to 
  

  
  

2015 to 
  

2015 
  

2014 
  

2014 
  

2013 
  

2013 
  

(in thousands, except per share data) 
R

evenue (less agency com
m

issions): 
  

  
  

    
  

  
    

Total 
 $  532,273 

  
 $ 515,525 

  
3 %

   
 $ 445,724 

  
19 %

 
P

olitical 
 $      8,903 

  
 $   53,572 

  
(83) %

   
 $     6,452 

  
38 %

 
  O

perating expenses (1): 
  

  
  

    
  

  
    

B
roadcast 

 $  344,690 
  

 $ 313,284 
  

10%
   

 $ 288,423 
  

20 %
 

C
orporate and adm

inistrative 
 $    23,313 

 $   21,618 
8 %

 
 $   13,587 

72 %
 

 N
et incom

e 
 $    35,305 

  
 $   51,025 

  
 

(31) %
 

 $   30,772 
  

 
15 %

 

N
on-G

A
A

P C
ash Flow

 (2): 
B

roadcast C
ash Flow

 
 $  205,322 

  
 $ 216,076 

  
(5) %

   
 $ 173,522 

  
18 %

 
B

roadcast C
ash Flow

 Less 
  

  
  

  
    

  
  

  
C

ash C
orporate E

xpenses 
 $  184,339 

  
 $ 197,264 

  
(7) %

   
 $ 161,654 

  
14 %

 

O
perating C

ash Flow
 as defined in the  

   S
enior C

redit Facility 
 $  189,080 

        $ 202,862 
(7) %

 
 $ 164,432 

15 %
 

 Free C
ash Flow

 
 $    93,633 

  
 $ 107,412 

  
(13) %

   
 $   73,860 

  
27 %

 
  

  
  

  
  

    
  

  
  

Free C
ash Flow

 P
er S

hare: 
  

  
  

  
    

  
  

  
B

asic 
 $       1.39 

  
 $       1.86 

  
    

 $       1.28 
  

  
D

iluted 
 $       1.38 

  
 $       1.84 

  
    

 $       1.28 
  

  

R
ecord

 P
ro Form

a R
esu

lts Y
T

D
, Sep

tem
b

er 2015 

N
ote: Pro Form

a – A
ll com

p
leted

 and
 p

end
ing

 transactions 
(1) 

E
xclud

es d
ep

reciation, am
ortization, and

 loss on d
isp

osal of assets. 
(2) 

See d
efinition of non-G

A
A

P term
s and

 reconciliation of the non-G
A

A
P am

ounts to net incom
e includ

ed
 elsew

here herein. 
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P

ro Form
a N

on-G
A

A
P R

econciliation 
                    Year E

nded D
ecem

ber 31,                                   N
ine M

onths E
nded S

eptem
ber 30, 

  
2012 

  
2013 

  
2014 

  
2013 

  
2014 

  
2015 

  L8Q
A 2015 

  
(in thousands) 

N
et incom

e 
 $       96,027   

 $       50,911   
 $       100,845 

  
 $       30,772 

 $    51,025   
 $     35,305 

 $      78,144 
A

djustm
ents to reconcile from

 net incom
e to B

roadcast C
ash 

    
    

  
  

  
    

  
  

    Flow
 Less C

ash C
orporate E

xpenses: 
    D

epreciation 
40,643 

42,910 
42,907 

31,971 
33,357 

34,289 
44,068 

    A
m

ortization of intangible assets 
2,773 

1,940 
15,207 

` 
1,684 

10,409 
13,803 

14,633 
    N

on-cash stock-based com
pensation 

878 
1,974 

5,012 
1,719 

4,032 
3,011 

4,139 
    Loss (gain) on disposal of assets, net 

91 
1,072 

876 
101 

751 
1,180 

1,513 
    M

iscellaneous expense (incom
e), net 

1,360 
449 

(226) 
4,454 

3,212 
48 

(2,092) 
    Interest expense 

92,362 
90,339 

90,225 
67,263 

66,961 
67,196 

90,249 
    Loss from

 early extinguishm
ent of debt 

46,683 
- 

5,086 
- 

4,897 
- 

2,543 
    Incom

e tax expense 
23,754 

13,313 
33,913 

7,432 
9,910 

12,535 
26,165 

A
m

ortization of program
 broadcast rights 

13,053   
13,179   

13,004 
  

8,558 
9,335   

10,837 
14,231 

C
om

m
on stock contributed to 401(k) plan 

    excluding corporate 401(k) contributions 
26 

28 
25 

21 
18 

19 
26 

N
etw

ork com
pensation revenue recognized 

(687) 
(615) 

(456) 
(470) 

(343) 
- 

(301) 
P

aym
ents for program

 broadcast rights 
(13,818)   

(13,252)   
(15,153) 

  
(8,618) 

(11,239)   
(10,558) 

(15,173) 
C

orporate and adm
inistrative expenses excluding 

depreciation, am
ortization of intangible assets and 

non-cash stock-based com
pensation 

15,049 
17,836 

25,671 
11,868 

18,812 
20,983 

26,311 
O

ther 
28,044 

27,075 
20,025 

16,766 
14,940 

16,675 
23,504 

B
roadcast C

ash Flow
 

346,239 
247,159 

336,961 
173,522 

216,076 
205,322 

307,960 
C

orporate and adm
inistrative expenses excluding 

    
    

  
  

  
    

  
  

depreciation, am
ortization of intangible assets and  

    
    

  
  

  
    

  
  

non-cash stock-based com
pensation 

(15,049) 
(17,836) 

(25,671) 
(11,868) 

(18,812) 
(20,983) 

(26,311) 
B

roadcast C
ash Flow

 Less C
ash C

orporate Expenses  
331,190 

229,323 
311,290 

161,654 
197,264 

184,339 
281,649 

P
ension expense 

7,874 
8,626 

6,126 
6,464 

4,611 
4,190 

6,239 
C

ontributions to pension plans 
(9,402) 

(4,748) 
(6,770) 

(3,686) 
(4,713) 

(3,916) 
(5,874) 

O
ther 

- 
- 

6,176 
- 

5,700 
4,467 

5,322 
O

perating C
ash Flow

 as defined in Senior C
redit A

greem
ent 

329,662 
233,201 

316,822 
164,432 

202,862 
189,080 

287,335 

Interest expense 
(92,362) 

(90,339) 
(90,225) 

(67,263) 
(66,961) 

(67,196) 
(90,249) 

A
m

ortization of deferred financing costs 
2,723 

1,903 
2,970 

1,235 
2,158 

2,396 
3,017 

A
m

ortization of net original issue discount (prem
ium

) 
  

  
  

  
    on 7 ½

%
 senior notes due 2020 

1,127 
(9) 

(863) 
206 

(647) 
(647) 

(863) 
P

urchase of property and equipm
ent 

(35,000) 
(30,000) 

(35,000) 
(22,500) 

(26,250) 
(26,250) 

(34,375) 
Incom

e taxes paid, net of refunds 
(5,000) 

(3,000) 
(5,000) 

(2,250) 
(3,750) 

(3,750) 
(4,750) 

    Free C
ash Flow

 
201,150 

111,756 
188,704 

73,860 
107,412 

93,633 
160,116 

(1) 
S

ee D
efinition of “P

ro Form
a” herein 

C
om

b
in

ed
 H

istorical R
esu

lts
(1) – P

ro Form
a 
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G
ra

y Te
le

visio
n, Inc

. 

A
s R

eported 
B

asis
O

ther A
cquisitions

A
djustm

ents

C
om

bined 
H

istorical 
B

asis

Schurz and 
R

elated 
Transactions

A
djustm

ents
Pro-Form

a

N
et incom

e
28,129

$          
48,253

$                     
(5,840)

$                   
70,542

$           
29,409

$           
(3,924)

$                              
96,027

$                     
A

djustm
ents to reconcile from

 net incom
e to B

roadcast C
ash

  Flow
 Less C

ash C
orporate Expenses:

D
epreciation

23,133
            

10,783
                       

33,916
             

6,727
               

40,643
                       

A
m

ortization of intangible assets
75

                   
1,187

                         
1,262

               
1,511

               
2,773

                         
N

on-cash stock-based com
pensation

878
                 

-
                            

878
                  

-
                   

878
                            

Loss (gain) on disposal of assets, net
(31)

                 
(38)

                            
(69)

                   
160

                  
91

                              
M

iscellaneous expense (incom
e), net

(2)
                   

1,401
                         

1,399
               

(39)
                   

1,360
                         

Interest expense
59,443

            
8,346

                         
9,573

                      
77,362

             
321

                  
14,679

                                
92,362

                       
Loss from

 early extinguishm
ent of debt

46,683
            

-
                            

46,683
             

-
                   

46,683
                       

Incom
e tax expense

19,188
            

14,160
                       

(3,733)
                     

29,615
             

(136)
                 

(5,725)
                                

23,754
                       

A
m

ortization of program
 broadcast rights

11,081
            

1,888
                         

12,969
             

84
                    

13,053
                       

C
om

m
on stock contributed to 401(k) plan 

-
                            

excluding corporate 401(k) contributions
26

                   
-

                            
26

                    
-

                   
26

                              
N

etw
ork com

pensation revenue recognized
(687)

               
-

                            
(687)

                 
-

                   
(687)

                          
Paym

ents for program
 broadcast rights

(11,839)
          

(1,888)
                       

(13,727)
            

(91)
                   

(13,818)
                     

C
orporate and adm

inistrative expenses excluding
-

                 
-

                            
-

                   
depreciation, am

ortization of intangible assets and 
-

                 
-

                            
-

                   
non-cash stock-based com

pensation
15,049

            
2,582

                         
(2,582)

                     
15,049

             
5,030

               
(5,030)

                                
15,049

                       
O

ther
-

                 
16,953

                       
16,953

             
11,091

             
28,044

                       
B

roadcast C
ash Flow

191,126
        

103,627
                   

(2,582)
                   

292,171
         

54,068
           

-
                                         

346,239
                   

C
orporate and adm

inistrative expenses excluding
depreciation, am

ortization of intangible assets and 
non-cash stock-based com

pensation
(15,049)

          
(2,582)

                       
2,582

                      
(15,049)

            
(5,030)

              
5,030

                                  
(15,049)

                     
B

roadcast C
ash Flow

 Less C
ash C

orporate Expenses
176,077

        
101,045

                   
-

                              
277,122

         
49,039

           
5,030

                                
331,190

                   
Pension expense

-
                     

7,874
                         

7,874
               

-
                   

7,874
                         

C
ontributions to pension plans

-
                     

(9,402)
                       

(9,402)
              

-
                   

(9,402)
                       

O
ther

-
                     

-
                            

-
                   

-
                   

-
                                

O
perating C

ash Flow
 as defined in Senior C

redit A
greem

ent
176,077

        
99,517

                     
-

                              
275,594

         
49,039

           
5,030

                                
329,662

                   
Interest expense

(59,443)
          

(8,346)
                       

(9,573)
                     

(77,362)
            

(321)
                 

(14,679)
                              

(92,362)
                     

A
m

ortization of deferred financing costs
2,723

              
-

                            
2,723

               
-

                   
2,723

                         
A

m
ortization of net original issue discount (prem

ium
)

-
                   

on 7 1/2%
 senior notes due 2020

1,127
              

-
                            

1,127
               

-
                   

1,127
                         

Purchase of property and equipm
ent

(23,714)
          

(5,168)
                       

(28,882)
            

-
                   

(6,118)
                                

(35,000)
                     

Incom
e taxes paid, net of refunds

(836)
               

-
                            

(836)
                 

-
                   

(4,164)
                                

(5,000)
                       

Free C
ash Flow

95,934
$        

86,003
$                   

(9,573)
$                 

172,364
$       

48,717
$         

(19,931)
$                          

201,150
$                

G
ray Television, Inc.

Year Ended D
ecem

ber 31, 2012

N
on

-G
A

A
P

 R
econ

ciliation
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G
ra

y Te
le

visio
n, Inc

. 

A
s R

eported 
B

asis
O

ther A
cquisitions

A
djustm

ents

C
om

bined 
H

istorical 
B

asis

Schurz and 
R

elated 
Transactions

A
djustm

ents
Pro-Form

a

N
et incom

e
18,288

$          
31,477

$                     
(10,575)

$                 
39,190

$           
16,157

$           
(4,435)

$                              
50,911

$                     
A

djustm
ents to reconcile from

 net incom
e to B

roadcast C
ash

  Flow
 Less C

ash C
orporate Expenses:

D
epreciation

24,096
            

10,652
                       

34,748
             

8,162
               

42,910
                       

A
m

ortization of intangible assets
336

                 
1,000

                         
1,336

               
604

                  
1,940

                         
N

on-cash stock-based com
pensation

1,974
              

-
                            

1,974
               

-
                   

1,974
                         

Loss (gain) on disposal of assets, net
765

                 
85

                              
850

                  
222

                  
1,072

                         
M

iscellaneous expense (incom
e), net

-
                 

360
                            

360
                  

89
                    

449
                            

Interest expense
52,445

            
5,558

                         
17,336

                    
75,339

             
413

                  
14,587

                                
90,339

                       
Loss from

 early extinguishm
ent of debt

-
                 

-
                            

-
                   

-
                   

-
                            

Incom
e tax expense

13,147
            

12,227
                       

(6,761)
                     

18,613
             

389
                  

(5,689)
                                

13,313
                       

A
m

ortization of program
 broadcast rights

11,367
            

1,723
                         

13,090
             

89
                    

13,179
                       

C
om

m
on stock contributed to 401(k) plan 

-
                   

excluding corporate 401(k) contributions
28

                   
-

                            
28

                    
-

                   
28

                              
N

etw
ork com

pensation revenue recognized
(615)

               
-

                            
(615)

                 
-

                   
(615)

                          
Paym

ents for program
 broadcast rights

(11,433)
          

(1,723)
                       

(13,156)
            

(96)
                   

(13,252)
                     

C
orporate and adm

inistrative expenses excluding
-

                   
depreciation, am

ortization of intangible assets and 
-

                   
non-cash stock-based com

pensation
17,836

            
3,237

                         
(3,237)

                     
17,836

             
4,463

               
(4,463)

                                
17,836

                       
O

ther
-

                 
15,872

                       
15,872

             
11,203

             
27,075

                       
B

roadcast C
ash Flow

128,234
        

80,468
                     

(3,237)
                   

205,465
         

41,694
           

-
                                         

247,159
                   

C
orporate and adm

inistrative expenses excluding
depreciation, am

ortization of intangible assets and 
non-cash stock-based com

pensation
(17,836)

          
(3,237)

                       
3,237

                      
(17,836)

            
(4,463)

              
4,463

                                  
(17,836)

                     
B

roadcast C
ash Flow

 Less C
ash C

orporate Expenses
110,398

        
77,231

                     
-

                              
187,629

         
37,231

           
4,463

                                
229,323

                   
Pension expense

8,626
              

-
                            

8,626
               

-
                   

8,626
                         

C
ontributions to pension plans

(4,748)
            

-
                            

(4,748)
              

-
                   

(4,748)
                       

O
ther

-
                     

-
                            

-
                       

-
                   

-
                                

O
perating C

ash Flow
 as defined in Senior C

redit A
greem

ent
114,276

        
77,231

                     
-

                              
191,507

         
37,231

           
4,463

                                
233,201

                   
Interest expense

(52,445)
          

(5,558)
                       

(17,336)
                   

(75,339)
            

(413)
                 

(14,587)
                              

(90,339)
                     

A
m

ortization of deferred financing costs
1,903

              
-

                            
1,903

               
-

                   
1,903

                         
A

m
ortization of net original issue discount (prem

ium
)

-
                   

on 7 1/2%
 senior notes due 2020

(9)
                   

-
                            

(9)
                     

-
                   

(9)
                              

Purchase of property and equipm
ent

(24,053)
          

(3,321)
                       

(27,374)
            

-
                   

(2,626)
                                

(30,000)
                     

Incom
e taxes paid, net of refunds

(519)
               

-
                            

(519)
                 

-
                   

(2,481)
                                

(3,000)
                       

Free C
ash Flow

39,153
$        

68,352
$                   

(17,336)
$               

90,169
$         

36,818
$         

(15,231)
$                          

111,756
$                

Year Ended D
ecem

ber 31, 2013
G

ray Television, Inc.

N
on

-G
A

A
P

 R
econ

ciliation
, con

tin
u

ed
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G
ra

y Te
le

visio
n, Inc

. 

A
s R

eported 
B

asis
O

ther 
Transactions

A
djustm

ents

C
om

bined 
H

istorical 
B

asis

Schurz and 
R

elated 
Transactions

A
djustm

ents
Pro-Form

a

N
et incom

e
48,061

$          
29,799

$                     
(2,008)

$                   
75,852

$           
29,303

$           
(4,311)

$                              
100,845

$                   
A

djustm
ents to reconcile from

 net incom
e to B

roadcast C
ash

  Flow
 Less C

ash C
orporate Expenses:

D
epreciation

30,248
            

5,750
                         

35,998
             

6,909
               

42,907
                       

A
m

ortization of intangible assets
8,297

              
485

                            
8,782

               
6,425

               
15,207

                       
N

on-cash stock-based com
pensation

5,012
              

-
                            

5,012
               

-
                   

5,012
                         

Loss (gain) on disposal of assets, net
623

                 
(452)

                          
171

                  
705

                  
876

                            
M

iscellaneous expense (incom
e), net

(23)
                 

(46)
                            

(69)
                   

(157)
                 

(226)
                          

Interest expense
68,913

            
3,021

                         
3,291

                      
75,225

             
(137)

                 
15,137

                                
90,225

                       
Loss from

 early extinguishm
ent of debt

5,086
              

-
                            

5,086
               

-
                   

5,086
                         

Incom
e tax expense

31,736
            

8,908
                         

(1,283)
                     

39,361
             

456
                  

(5,903)
                                

33,913
                       

A
m

ortization of program
 broadcast rights

12,871
            

-
                            

12,871
             

133
                  

13,004
                       

C
om

m
on stock contributed to 401(k) plan 

-
                   

excluding corporate 401(k) contributions
25

                   
-

                            
25

                    
-

                   
25

                              
N

etw
ork com

pensation revenue recognized
(456)

               
-

                            
(456)

                 
-

                   
(456)

                          
Paym

ents for program
 broadcast rights

(15,087)
          

-
                            

(15,087)
            

(66)
                   

(15,153)
                     

C
orporate and adm

inistrative expenses excluding
-

                   
depreciation, am

ortization of intangible assets and 
-

                   
non-cash stock-based com

pensation
25,671

            
1,464

                         
(1,464)

                     
25,671

             
4,923

               
(4,923)

                                
25,671

                       
O

ther
-

                     
8,806

                         
8,806

               
11,219

             
20,025

                       
B

roadcast C
ash Flow

220,977
        

57,735
                     

(1,464)
                   

277,248
         

59,713
           

-
                                         

336,961
                   

C
orporate and adm

inistrative expenses excluding
depreciation, am

ortization of intangible assets and 
non-cash stock-based com

pensation
(25,671)

          
(1,464)

                       
1,464

                      
(25,671)

            
(4,923)

              
4,923

                                  
(25,671)

                     
B

roadcast C
ash Flow

 Less C
ash C

orporate Expenses
195,306

        
56,271

                     
-

                              
251,577

         
54,790

           
4,923

                                
311,290

                   
Pension expense

6,126
              

-
                            

6,126
               

-
                   

6,126
                         

C
ontributions to pension plans

(6,770)
            

-
                            

(6,770)
              

-
                   

(6,770)
                       

O
ther

-
                     

6,176
                         

6,176
               

-
                   

6,176
                         

O
perating C

ash Flow
 as defined in Senior C

redit A
greem

ent
194,662

        
62,447

                     
-

                              
257,109

         
54,790

           
4,923

                                
316,822

                   
Interest expense

(68,913)
          

(3,021)
                       

(3,291)
                     

(75,225)
            

137
                  

(15,137)
                              

(90,225)
                     

A
m

ortization of deferred financing costs
2,970

              
-

                            
2,970

               
-

                   
2,970

                         
A

m
ortization of net original issue discount (prem

ium
)

-
                   

on 7 1/2%
 senior notes due 2020

(863)
               

-
                            

(863)
                 

-
                   

(863)
                          

Purchase of property and equipm
ent

(32,215)
          

-
                            

(32,215)
            

-
                   

(2,785)
                                

(35,000)
                     

Incom
e taxes paid, net of refunds

(401)
               

-
                            

(401)
                 

-
                   

(4,599)
                                

(5,000)
                       

Free C
ash Flow

95,240
$        

59,426
$                   

(3,291)
$                 

151,375
$       

54,927
$         

(17,598)
$                          

188,704
$                

Year Ended D
ecem

ber 31, 2014
G

ray Television, Inc.

N
on

-G
A

A
P

 R
econ

ciliation
, con

tin
u

ed
 



46 
46"

G
ra

y Te
le

visio
n, Inc

. 

A
s R

eported 
B

asis
O

ther A
cquisitions

A
djustm

ents

C
om

bined 
H

istorical 
B

asis

Schurz and 
R

elated 
Transactions

A
djustm

ents
Pro-Form

a

N
et incom

e
13,087

$          
18,609

$                     
(8,634)

$                   
23,062

$           
11,179

$           
(3,468)

$                              
30,772

$                     
A

djustm
ents to reconcile from

 net incom
e to B

roadcast C
ash

  Flow
 Less C

ash C
orporate Expenses:

D
epreciation

17,762
            

8,344
                         

26,106
             

5,865
               

31,971
                       

A
m

ortization of intangible assets
40

                   
1,257

                         
1,297

               
387

                  
1,684

                         
N

on-cash stock-based com
pensation

1,719
              

-
                                

1,719
               

-
                   

1,719
                         

Loss (gain) on disposal of assets, net
(56)

                 
-

                                
(56)

                   
157

                  
101

                            
M

iscellaneous expense (incom
e), net

-
                     

4,378
                         

4,378
               

76
                    

4,454
                         

Interest expense
37,790

            
4,069

                         
14,154

                    
56,013

             
315

                  
10,935

                                
67,263

                       
Loss from

 early extinguishm
ent of debt

-
                     

-
                                

-
                   

-
                   

-
                            

Incom
e tax expense

9,715
              

7,195
                         

(5,520)
                     

11,390
             

307
                  

(4,265)
                                

7,432
                         

A
m

ortization of program
 broadcast rights

8,492
              

-
                                

8,492
               

66
                    

8,558
                         

C
om

m
on stock contributed to 401(k) plan 

-
                                

-
                   

excluding corporate 401(k) contributions
21

                   
-

                                
21

                    
-

                   
21

                              
N

etw
ork com

pensation revenue recognized
(470)

               
-

                                
(470)

                 
-

                   
(470)

                          
Paym

ents for program
 broadcast rights

(8,549)
            

-
                                

(8,549)
              

(69)
                   

(8,618)
                       

C
orporate and adm

inistrative expenses excluding
-

                                
-

                   
depreciation, am

ortization of intangible assets and 
-

                                
-

                   
non-cash stock-based com

pensation
11,868

            
-

                                
11,868

             
3,202

               
(3,202)

                                
11,868

                       
O

ther
-

                     
8,330

                         
8,330

               
8,436

               
16,766

                       
B

roadcast C
ash Flow

91,419
          

52,182
                     

-
                              

143,601
         

29,921
           

-
                                         

173,522
                   

C
orporate and adm

inistrative expenses excluding
-

                       
depreciation, am

ortization of intangible assets and 
-

                       
non-cash stock-based com

pensation
(11,868)

          
-

                                
(11,868)

            
(3,202)

              
3,202

                                  
(11,868)

                     
B

roadcast C
ash Flow

 Less C
ash C

orporate Expenses
79,551

          
52,182

                     
-

                              
131,733

         
26,719

           
3,202

                                
161,654

                   
Pension expense

6,464
              

-
                                

6,464
               

-
                       

6,464
                         

C
ontributions to pension plans

(3,686)
            

-
                                

(3,686)
              

-
                       

(3,686)
                       

O
ther

-
                     

-
                                

-
                       

-
                       

-
                                

O
perating C

ash Flow
 as defined in Senior C

redit A
greem

ent
82,329

          
52,182

                     
-

                              
134,511

         
26,719

           
3,202

                                
164,432

                   
Interest expense

(37,790)
          

(4,069)
                       

(14,154)
                   

(56,013)
            

(315)
                 

(10,935)
                              

(67,263)
                     

A
m

ortization of deferred financing costs
1,235

              
-

                                
1,235

               
-

                       
1,235

                         
A

m
ortization of net original issue discount (prem

ium
)

-
                       

on 7 1/2%
 senior notes due 2020

206
                 

-
                                

206
                  

-
                       

206
                            

Purchase of property and equipm
ent

(18,441)
          

(2,250)
                       

(20,691)
            

-
                       

(1,809)
                                

(22,500)
                     

Incom
e taxes paid, net of refunds

(518)
               

-
                                

(518)
                 

-
                       

(1,732)
                                

(2,250)
                       

Free C
ash Flow

27,021
$        

45,863
$                   

(14,154)
$               

58,730
$         

26,404
$         

(11,274)
$                          

73,860
$                   

G
ray Television, Inc.

N
ine M

onths Ended Septem
ber 30, 2013

N
on

-G
A

A
P

 R
econ

ciliation
, con

tin
u

ed
  



47 
47"

G
ra

y Te
le

visio
n, Inc

. 

A
s R

eported 
B

asis
O

ther A
cquisitions

A
djustm

ents

C
om

bined 
H

istorical 
B

asis

Schurz and 
R

elated 
Transactions

A
djustm

ents
Pro-Form

a

N
et incom

e
16,808

$          
22,780

$                     
(1,826)

$                   
37,762

$           
16,272

$           
(3,010)

$                              
51,025

$                     
A

djustm
ents to reconcile from

 net incom
e to B

roadcast C
ash

  Flow
 Less C

ash C
orporate Expenses:

D
epreciation

21,598
            

5,987
                         

27,585
             

5,772
               

33,357
                       

A
m

ortization of intangible assets
5,291

              
709

                            
6,000

               
4,409

               
10,409

                       
N

on-cash stock-based com
pensation

4,032
              

-
                                

4,032
               

-
                   

4,032
                         

Loss (gain) on disposal of assets, net
385

                 
(6)

                              
379

                  
372

                  
751

                            
M

iscellaneous expense (incom
e), net

(14)
                 

3,136
                         

3,122
               

90
                    

3,212
                         

Interest expense
49,718

            
2,999

                         
2,994

                      
55,711

             
299

                  
10,952

                                
66,961

                       
Loss from

 early extinguishm
ent of debt

4,897
              

-
                                

4,897
               

-
                   

4,897
                         

Incom
e tax expense

10,343
            

4,397
                         

(1,168)
                     

13,572
             

609
                  

(4,271)
                                

9,910
                         

A
m

ortization of program
 broadcast rights

9,227
              

-
                                

9,227
               

108
                  

9,335
                         

C
om

m
on stock contributed to 401(k) plan 

-
                                

-
                   

excluding corporate 401(k) contributions
18

                   
-

                                
18

                    
-

                   
18

                              
N

etw
ork com

pensation revenue recognized
(343)

               
-

                                
(343)

                 
-

                   
(343)

                          
Paym

ents for program
 broadcast rights

(11,194)
          

-
                                

(11,194)
            

(45)
                   

(11,239)
                     

C
orporate and adm

inistrative expenses excluding
-

                                
-

                   
depreciation, am

ortization of intangible assets and 
-

                                
-

                   
non-cash stock-based com

pensation
18,812

            
-

                                
18,812

             
3,671

               
(3,671)

                                
18,812

                       
O

ther
6,525

                         
6,525

               
8,415

               
14,940

                       
B

roadcast C
ash Flow

129,578
        

46,527
                     

-
                              

176,105
         

39,971
           

-
                                         

216,076
                   

C
orporate and adm

inistrative expenses excluding
-

                       
depreciation, am

ortization of intangible assets and 
-

                       
non-cash stock-based com

pensation
(18,812)

          
-

                                
(18,812)

            
(3,671)

              
3,671

                                  
(18,812)

                     
B

roadcast C
ash Flow

 Less C
ash C

orporate Expenses
110,766

        
46,527

                     
-

                              
157,293

         
36,300

           
3,671

                                
197,264

                   
Pension expense

4,611
              

-
                                

4,611
               

-
                       

4,611
                         

C
ontributions to pension plans

(4,713)
            

-
                                

(4,713)
              

-
                       

(4,713)
                       

O
ther

-
                     

5,700
                         

5,700
               

-
                       

5,700
                         

O
perating C

ash Flow
 as defined in Senior C

redit A
greem

ent
110,664

        
52,227

                     
-

                              
162,891

         
36,300

           
3,671

                                
202,862

                   
Interest expense

(49,718)
          

(2,999)
                       

(2,994)
                     

(55,711)
            

(299)
                 

(10,952)
                              

(66,961)
                     

A
m

ortization of deferred financing costs
2,158

              
-

                                
2,158

               
-

                       
2,158

                         
A

m
ortization of net original issue discount (prem

ium
)

-
                       

on 7 1/2%
 senior notes due 2020

(647)
               

-
                                

(647)
                 

-
                       

(647)
                          

Purchase of property and equipm
ent

(20,452)
          

-
                                

(20,452)
            

-
                       

(5,798)
                                

(26,250)
                     

Incom
e taxes paid, net of refunds

(361)
               

-
                                

(361)
                 

-
                       

(3,389)
                                

(3,750)
                       

Free C
ash Flow

41,644
$        

49,228
$                   

(2,994)
$                 

87,878
$         

36,001
$         

(16,468)
$                          

107,412
$                

G
ray Television, Inc.

N
ine M

onths Ended Septem
ber 30, 2014

N
on

-G
A

A
P

 R
econ

ciliation
, con

tin
u

ed
  



48 
48"

G
ra

y Te
le

visio
n, Inc

. 

A
s R

eported 
B

asis
O

ther 
Transactions

A
djustm

ents

C
om

bined 
H

istorical 
B

asis

Schurz and 
R

elated 
Transactions

A
djustm

ents
Pro-Form

a

N
et incom

e
24,314

$          
6,880

$                       
-

$                            
31,194

$           
6,730

$             
(2,619)

$                              
35,305

$                     
A

djustm
ents to reconcile from

 net incom
e to B

roadcast C
ash

  Flow
 Less C

ash C
orporate Expenses:

D
epreciation

26,906
            

1,440
                         

28,346
             

5,943
               

34,289
                       

A
m

ortization of intangible assets
8,715

              
89

                              
8,804

               
4,999

               
13,803

                       
N

on-cash stock-based com
pensation

3,011
              

-
                            

3,011
               

-
                   

3,011
                         

Loss (gain) on disposal of assets, net
562

                 
58

                              
620

                  
560

                  
1,180

                         
M

iscellaneous expense (incom
e), net

(102)
               

65
                              

(37)
                   

85
                    

48
                              

Interest expense
55,762

            
184

                            
-

                          
55,946

             
276

                  
10,974

                                
67,196

                       
Loss from

 early extinguishm
ent of debt

-
                     

-
                            

-
                   

-
                   

-
                            

Incom
e tax expense

16,186
            

243
                            

-
                          

16,429
             

386
                  

(4,280)
                                

12,535
                       

A
m

ortization of program
 broadcast rights

10,837
            

-
                            

10,837
             

-
                   

10,837
                       

C
om

m
on stock contributed to 401(k) plan 

-
                   

excluding corporate 401(k) contributions
19

                   
-

                            
19

                    
-

                   
19

                              
N

etw
ork com

pensation revenue recognized
-

                     
-

                            
-

                   
-

                   
-

                            
Paym

ents for program
 broadcast rights

(10,558)
          

-
                            

(10,558)
            

-
                   

(10,558)
                     

C
orporate and adm

inistrative expenses excluding
-

                   
depreciation, am

ortization of intangible assets and 
-

                   
non-cash stock-based com

pensation
20,983

            
-

                            
20,983

             
4,075

               
(4,075)

                                
20,983

                       
O

ther
-

                     
5,100

                         
5,100

               
11,575

             
16,675

                       
B

roadcast C
ash Flow

156,635
        

14,059
                     

-
                              

170,694
         

34,628
           

-
                                         

205,322
                   

C
orporate and adm

inistrative expenses excluding
depreciation, am

ortization of intangible assets and 
non-cash stock-based com

pensation
(20,983)

          
-

                                
(20,983)

            
(4,075)

              
4,075

                                  
(20,983)

                     
B

roadcast C
ash Flow

 Less C
ash C

orporate Expenses
135,652

        
14,059

                     
-

                              
149,711

         
30,554

           
4,075

                                
184,339

                   
Pension expense

4,190
              

-
                            

4,190
               

-
                   

4,190
                         

C
ontributions to pension plans

(3,916)
            

-
                            

(3,916)
              

-
                   

(3,916)
                       

O
ther

-
                     

4,467
                         

4,467
               

-
                   

4,467
                         

O
perating C

ash Flow
 as defined in Senior C

redit A
greem

ent
135,926

        
18,526

                     
-

                              
154,452

         
30,554

           
4,075

                                
189,080

                   
Interest expense

(55,762)
          

(184)
                          

-
                              

(55,946)
            

(276)
                 

(10,974)
                              

(67,196)
                     

A
m

ortization of deferred financing costs
2,396

              
-

                            
2,396

               
-

                   
2,396

                         
A

m
ortization of net original issue discount (prem

ium
)

-
                   

on 7 1/2%
 senior notes due 2020

(647)
               

-
                            

(647)
                 

-
                   

(647)
                          

Purchase of property and equipm
ent

(15,250)
          

-
                            

(15,250)
            

-
                   

(11,000)
                              

(26,250)
                     

Incom
e taxes paid, net of refunds

(1,675)
            

-
                            

(1,675)
              

-
                   

(2,075)
                                

(3,750)
                       

Free C
ash Flow

64,988
$        

18,342
$                   

-
$                           

83,330
$         

30,277
$         

(19,974)
$                          

93,633
$                   

G
ray Television, Inc.

N
ine M

onths Ended Septem
ber 30, 2015

N
on

-G
A

A
P

 R
econ

ciliation
, con

tin
u

ed
 



49 
49"

G
ra

y Te
le

visio
n, Inc

. 

A
s R

eported 
B

asis
O

ther 
Transactions

A
djustm

ents

C
om

bined 
H

istorical 
B

asis

Schurz and 
R

elated 
Transactions

A
djustm

ents
Pro-Form

a
L8Q

A
O

C
F

N
et incom

e
77,576

$          
49,547

$                     
(3,949)

$                   
123,174

$         
41,010

$           
(7,897)

$                              
156,288

$                   
78,144

$                 
A

djustm
ents to reconcile from

 net incom
e to B

roadcast C
ash

  Flow
 Less C

ash C
orporate Expenses:

D
epreciation

63,488
            

9,498
                         

-
                              

72,986
             

15,150
             

-
                                         

88,136
                       

44,068
                   

A
m

ortization of intangible assets
17,308

            
317

                            
-

                              
17,625

             
11,640

             
-

                                         
29,265

                       
14,633

                   
N

on-cash stock-based com
pensation

8,278
              

-
                                

-
                              

8,278
               

-
                       

-
                                         

8,278
                         

4,139
                     

Loss (gain) on disposal of assets, net
2,006

              
(309)

                          
-

                              
1,697

               
1,329

               
-

                                         
3,026

                         
1,513

                     
M

iscellaneous expense (incom
e), net

(125)
               

(3,999)
                       

-
                              

(4,124)
              

(59)
                   

-
                                         

(4,183)
                       

(2,092)
                    

Interest expense
139,330

          
4,694

                         
6,473

                      
150,497

           
238

                  
29,762

                                
180,497

                     
90,249

                   
Loss from

 early extinguishm
ent of debt

5,086
              

-
                                

-
                              

5,086
               

-
                       

-
                                         

5,086
                         

2,543
                     

Incom
e tax expense

51,354
            

14,183
                       

(2,524)
                     

63,013
             

924
                  

(11,607)
                              

52,329
                       

26,165
                   

A
m

ortization of program
 broadcast rights

26,583
            

1,723
                         

-
                              

28,306
             

156
                  

-
                                         

28,462
                       

14,231
                   

C
om

m
on stock contributed to 401(k) plan 

-
                     

-
                                

-
                              

-
                       

-
                       

-
                                         

-
                                

-
                             

excluding corporate 401(k) contributions
51

                   
-

                                
-

                              
51

                    
-

                       
-

                                         
51

                              
26

                          
N

etw
ork com

pensation revenue recognized
(601)

               
-

                                
-

                              
(601)

                 
-

                       
-

                                         
(601)

                          
(301)

                       
Paym

ents for program
 broadcast rights

(28,529)
          

(1,723)
                       

-
                              

(30,252)
            

(93)
                   

-
                                         

(30,345)
                     

(15,173)
                  

C
orporate and adm

inistrative expenses excluding
-

                     
-

                                
-

                              
-

                       
-

                       
-

                                         
-

                                
-

                             
depreciation, am

ortization of intangible assets and 
-

                     
-

                                
-

                              
-

                       
-

                       
-

                                         
-

                                
-

                             
non-cash stock-based com

pensation
52,622

            
4,701

                         
(4,701)

                     
52,622

             
10,258

             
(10,258)

                              
52,622

                       
26,311

                   
O

ther
-

                     
21,448

                       
-

                              
21,448

             
25,561

             
-

                                         
47,009

                       
23,504

                   
B

roadcast C
ash Flow

414,427
        

100,080
                   

(4,701)
                   

509,806
         

106,114
         

-
                                         

615,920
                   

307,960
               

C
orporate and adm

inistrative expenses excluding
depreciation, am

ortization of intangible assets and 
non-cash stock-based com

pensation
(52,622)

          
(4,701)

                       
4,701

                      
(52,622)

            
(10,258)

            
10,258

                                
(52,622)

                     
(26,311)

                  
B

roadcast C
ash Flow

 Less C
ash C

orporate Expenses
361,805

        
95,379

                     
-

                              
457,184

         
95,856

           
10,258

                              
563,298

                   
281,649

               
Pension expense

12,478
            

-
                                

-
                              

12,478
             

-
                       

-
                                         

12,478
                       

6,239
                     

C
ontributions to pension plans

(11,748)
          

-
                                

-
                              

(11,748)
            

-
                       

-
                                         

(11,748)
                     

(5,874)
                    

O
ther

-
                     

10,643
                       

-
                              

10,643
             

-
                       

-
                                         

10,643
                       

5,322
                     

O
perating C

ash Flow
 as defined in Senior C

redit A
greem

ent
362,535

        
106,022

                   
-

                              
468,557

         
95,856

           
10,258

                              
574,671

                   
287,335

               
Interest expense

(139,330)
        

(4,694)
                       

(6,473)
                     

(150,497)
          

(238)
                 

(29,762)
                              

(180,497)
                   

(90,249)
                  

A
m

ortization of deferred financing costs
6,034

              
-

                                
-

                              
6,034

               
-

                       
-

                                         
6,034

                         
3,017

                     
A

m
ortization of net original issue discount (prem

ium
)

-
                     

-
                                

-
                              

-
                       

-
                       

-
                                         

-
                                

-
                             

on 7 1/2%
 senior notes due 2020

(1,725)
            

-
                                

-
                              

(1,725)
              

-
                       

-
                                         

(1,725)
                       

(863)
                       

Purchase of property and equipm
ent

(53,077)
          

(1,071)
                       

-
                              

(54,148)
            

-
                       

(14,602)
                              

(68,750)
                     

(34,375)
                  

Incom
e taxes paid, net of refunds

(2,077)
            

-
                                

-
                              

(2,077)
              

-
                       

(7,423)
                                

(9,500)
                       

(4,750)
                    

Free C
ash Flow

172,360
$     

100,257
$                

(6,473)
$                 

266,144
$       

95,618
$         

(41,529)
$                          

320,233
$                

160,116
$             

G
ray Television, Inc.

Last Eight Q
uarters Ended Septem

ber 30, 2015

N
on

-G
A

A
P

 R
econ

ciliation
, con

tin
u

ed
 



50 
50"

G
ra

y Te
le

visio
n, Inc

. 

G
lossary 

“C
om

b
in

ed
 H

istorical B
asis”: 

C
om

b
ined

 H
istorical Basis reflects financial results, p

osition or statistics that have b
een p

rep
ared

 b
y ad

d
ing

 G
ray’s historical 

financial results, p
osition or statistics w

ith the historical financial results, p
osition or statistics of the C

om
p

leted
 A

cq
uisitions 

and
 C

om
p

leted
 D

isp
ositions.  It d

oes not includ
e any ad

justm
ents for other events attrib

utab
le to the C

om
p

leted
 

A
cq

uisitions and
 C

om
p

leted
 D

isp
ositions excep

t “Broad
cast C

ash Flow
,” “Broad

cast C
ash Flow

 Less C
ash C

orp
orate 

E
xp

enses” and
 “O

p
erating

 C
ash Flow

” g
ives effect to exp

ected
 synerg

ies and
 “C

om
b

ined
 H

istorical Free C
ash Flow

” g
ives 

effect to the financing
s and

 certain exp
ected

 op
erating

 synerg
ies related

 to the C
om

p
leted

 A
cq

uisitions and
 C

om
p

leted
 

D
isp

ositions 

“C
om

p
leted

 A
cq

u
isition

s”: 
A

ll p
reviously d

isclosed
 acq

uisitions com
p

leted
 since N

ovem
b

er 2013 throug
h Feb

ruary 16, 2016, unless otherw
ise 

sp
ecified

 

“C
om

p
leted

 D
isp

osition
s”: 

The d
isp

osition on N
ovem

b
er 1, 2015 of N

BC
 stations in M

ontana: K
G

BF-LP, G
reat Falls and

 K
M

TF, H
elena for an ag

g
reg

ate 
p

rice of $3.0 m
illion 

“G
ray” (G

ray Television
, In

c.): 
A

 television b
road

cast com
p

any head
q

uartered
 in A

tlanta, G
eorg

ia, that ow
ns and

 op
erates television stations and

 d
ig

ital 
p

rop
erties in m

arkets throug
hout the U

nited
 States 

“O
p

eratin
g

 C
ash

 F
low

” or “O
C

F
”: 

O
p

erating
 cash flow

 as d
efined

 in G
ray’s existing

 senior cred
it facility; includ

es Pro Form
a ad

justm
ents and

 synerg
ies for 

C
om

p
leted

 A
cq

uisitions and
 C

om
p

leted
 D

isp
ositions. See ap

p
end

ix herein for d
efinition and

 reconciliations of non-G
A

A
P 

term
s 

“Sch
u

rz an
d

 R
elated

 T
ran

saction
s”: 

O
n Sep

tem
b

er 14, 2015, w
e announced

 that w
e ag

reed
 to acq

uire all of the television and
 rad

io stations of Schurz 
C

om
m

unications, Inc. (“Schurz”) for ap
p

roxim
ately $442.5 m

illion (the “Schurz A
cq

uisition”). O
n O

ctob
er 1, 2015, w

e 
announced

 ag
reem

ents to sell G
ray’s K

A
K

E
-TV

 in W
ichita, K

ansas and
 Schurz’s W

SBT-TV
 in South Bend

, Ind
iana, as w

ell as 
certain assets of Schurz’s KO

TA
-TV

 in R
ap

id
 C

ity, South D
akota to facilitate reg

ulatory ap
p

rovals for the Schurz A
cq

uisition, 
and

 w
e sim

ultaneously announced
 the acq

uisition of W
BX

X
-TV

 in K
noxville, Tennessee, and

 W
LU

C
-TV

 in M
arq

uette, 
M

ichig
an. O

n N
ovem

b
er 2, 2015, w

e announced
 that w

e reached
 ag

reem
ents to d

ivest the Schurz rad
io stations to other 

rad
io b

road
casters up

on the closing
 of the Schurz A

cq
uisition for an ag

g
reg

ate sales p
rice of $16 m

illion. The net p
urchase 

p
rice for the foreg

oing
 transactions is $415.3 m

illion b
efore related

 fees and
 exp

enses. These transactions w
ere closed

 in 
Feb

ruary 2016. 

“P
ro Form

a” or “P
F

”: 
R

eflects C
om

b
ined

 H
istorical Basis R

esults, p
osition, or statistics of  (i) G

ray, (ii) the C
om

p
leted

 A
cq

uisitions (includ
ing

 the 
Schurz and

 R
elated

 Transactions), (iii) the C
om

p
leted

 D
isp

ositions, and
 (iv) the p

end
ing

 acq
uisition of K

Y
E

S, A
nchorag

e, A
K

 
unless exp

licitly stated
 otherw

ise. Pro Form
a financial results g

ive effect to the sp
ecified

 acq
uisitions and

/or d
isp

ositions as 
if they had

 occurred
 at the b

eg
inning

 of the relevant p
eriod

. 
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G
ra

y Te
le

visio
n, Inc

. 

N
on

-G
A

A
P

 Term
s 

From
 tim

e to tim
e, G

ray sup
p

lem
ents its financial results p

rep
ared

 in accord
ance w

ith accounting
 p

rincip
les g

enerally accep
ted

 in the U
nited

 States of A
m

erica (“G
A

A
P”) 

b
y d

isclosing
 the non-G

A
A

P financial m
easures Broad

cast C
ash Flow

, Broad
cast C

ash Flow
 Less C

ash C
orp

orate E
xp

enses, Free C
ash Flow

 and
 op

erating
 cash flow

 as 
d

efined
 in G

ray’s 2014 senior cred
it facility (“O

p
erating

 C
ash Flow

”). These non-G
A

A
P am

ounts are used
 b

y us to ap
p

roxim
ate the am

ount used
 to calculate a key 

financial p
erform

ance covenant contained
 in our d

eb
t ag

reem
ents. These non-G

A
A

P am
ounts m

ay also b
e p

rovid
ed

 on an A
s-R

ep
orted

 Basis as w
ell as a C

om
b

ined
 

H
istorical Basis.  

 “B
road

cast C
ash

 F
low

”: 
N

et incom
e p

lus loss on early exting
uishm

ent of d
eb

t, corp
orate and

 ad
m

inistrative exp
enses, b

road
cast non-cash stock 

b
ased

 com
p

ensation, d
ep

reciation and
 am

ortization (includ
ing

 am
ortization of intang

ib
le assets and

 p
rog

ram
 b

road
cast 

rig
hts), any loss on d

isp
osal of assets, any m

iscellaneous exp
ense, interest exp

ense, any incom
e tax exp

ense, non-cash 
401(k) exp

ense, less any g
ain on d

isp
osal of assets, any m

iscellaneous incom
e, any incom

e tax b
enefits, p

aym
ents for 

p
rog

ram
 b

road
cast ob

lig
ations and

 netw
ork com

p
ensation revenue 

“B
road

cast C
ash

 F
low

 L
ess C

ash
 

C
orp

orate E
xp

en
ses”: 

N
et incom

e p
lus loss from

 early exting
uishm

ent of d
eb

t, non-cash stock b
ased

 com
p

ensation, d
ep

reciation and
 am

ortization 
(includ

ing
 am

ortization of intang
ib

le assets and
 p

rog
ram

 b
road

cast rig
hts), any loss on d

isp
osal of assets, any m

iscellaneous 
exp

ense, interest exp
ense, any incom

e tax exp
ense, non-cash 401(k) exp

ense less any g
ain on d

isp
osal of assets, any 

m
iscellaneous incom

e, any incom
e tax b

enefits, p
aym

ents for p
rog

ram
 b

road
cast ob

lig
ations and

 netw
ork com

p
ensation 

revenue 

“F
ree C

ash
 F

low
”: 

N
et incom

e p
lus loss on early exting

uishm
ent of d

eb
t, non-cash stock b

ased
 com

p
ensation, d

ep
reciation and

 am
ortization 

(includ
ing

 am
ortization of intang

ib
le assets and

 p
rog

ram
 b

road
cast rig

hts), any loss on d
isp

osal of assets, any m
iscellaneous 

exp
ense, am

ortization of d
eferred

 financing
 costs, any incom

e tax exp
ense, non-cash 401(k) exp

ense, p
ension exp

ense less 
any g

ain on d
isp

osal of assets, any m
iscellaneous incom

e, any incom
e tax b

enefits, p
aym

ents for p
rog

ram
 b

road
cast 

ob
lig

ations, netw
ork com

p
ensation revenue, contrib

utions to p
ension p

lans, am
ortization of orig

inal issue d
iscount on our 

d
eb

t, cap
ital exp

end
itures (net of any insurance p

roceed
s) and

 the p
aym

ent of incom
e taxes (net of any refund

s received
) 

“O
p

eratin
g

 C
ash

 F
low

”: 
D

efined
 in G

ray’s 2014 senior cred
it facility as net incom

e p
lus loss from

 early exting
uishm

ent of d
eb

t, non-cash stock b
ased

 
com

p
ensation, d

ep
reciation and

 am
ortization (includ

ing
 am

ortization of intang
ib

le assets and
 p

rog
ram

 b
road

cast rig
hts), 

any loss on d
isp

osal of assets, any m
iscellaneous exp

ense, interest exp
ense, any incom

e tax exp
ense, non-cash 401(k) 

exp
ense less any g

ain on d
isp

osal of assets, any m
iscellaneous incom

e, any incom
e tax b

enefits, p
aym

ents for p
rog

ram
 

b
road

cast ob
lig

ations, netw
ork com

p
ensation revenue, p

lus p
ension exp

ense b
ut less cash contrib

utions to p
ension p

lans 

 T
hese non-G

A
A

P term
s are not d

efined
 in G

A
A

P and
 our d

efinitions m
ay d

iffer from
, and

 therefore not b
e com

p
arab

le to, sim
ilarly titled

 m
easures used

 by other com
p

anies, 
thereby lim

iting
 their usefulness. Such term

s are used
 by m

anag
em

ent in add
ition to and

 in conjunction w
ith results p

resented
 in accord

ance w
ith G

A
A

P and
 should

 b
e 

consid
ered

 as sup
p

lem
ents to, and

 not as sub
stitutes for, net incom

e and
 cash flow

s rep
orted

 in accord
ance w

ith G
A

A
P. 
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