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OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) Updates in Blue

Progress Towards Objectives (Reported as of 23:59 local time on 5 -MAY per facility) Key Metrics (Reportedas of 23:59 local time 5 -MAY per facility )
BLUF: Border crossings by unaccompanied children (UC) at the U.S. southern border is on pace for the

CBPhighestlevelin 20years. ACF/ OfficeofRefugeeResettlement(ORR)managestheUCProgram.

5/2- WeeklyObjectives Status& Progress
( V A ( 1 )Tracking 27% behind goal paceAdd 1,925 EIS and ICF Total in CBP holding & ORR Care

staffed beds this week 1,118 staffed beds short of goal

749 ( A2% ) 424 (A13 )
18 beds added (net)

TFC beds this week 182 beds short of goal
444(A3 ) 442

ORR

(10 ) 1 (
Day 4 of 7

807 staffed beds added Total encounterswith CBP

(excl Mexican children)

Total discharges from
ORRcare1,925

21,848 (
Day 4 of 7 Tracking 84 % behind goal pace

Add 200 Shelterand Total in UC CBP Holding
Children transferred out of CBP custody in the

last24 hours
Physically in ORR Care

200

32 (A2%
Day 4 of 7 Tracking 16% behindgoalpace

UCCompletedCBPProcessing
PlannedMovementsfor 6 -MAY

as of 11:00 6 -MAY

Average Days in Care ( for children

discharged) last 7 daysTransfer3,262 children
to ORRthisweek

1,565 children transferred

1,697 transfers short of goal
3,262 26 (A4 )

Avg. Hours CBPHolding
Day 4 of 7 Tracking 7 % behind goal pace

Discharge 3,800
children this week

2,018 children discharged

1,782 children short of goal 3,800

16 (A 1500%)

In CBP Holding > 72 Hours Note : Percent changes are versus yesterday

Facilities Snapshot (Reported as of 23:59 on 5 -MAY)

Facilities
UC in

ORR Care

UC En

Route

Available

Beds

Staffed Bed

Capacity

UC Med

Isolation

Staffing
Issues

Facility
Issues

Health

Issues
Safety
Issues

Contract

Issues

CM

Staffing
CM Training

CM Equip. &
Facilities

7

221

Discharges
(Last 24

Hours)

33

38

75
77

47

Delphi Donna, TX EIS

Dimmit , TX EIS

Freeman San Antonio , TX EIS
Ft. Bliss, TX EIS

KBH Dallas , TX EIS

Lackland AFB, TX EIS

Long Beach , CA EIS
Midland , TX EIS

Pecos, TX EIS

Pomona , CA EIS

San Diego , CA EIS
Starr Albion , MI EIS

Carrizo Springs , TX ICF
Licensed Beds

Specialty Beds
Virtual Beds
Total

8

1,347
369

1,359

4,156
1,373

370
732

535

1,151
216

1,161
154
785

7,732
310

21,750

104

1,347
431

2,010
4,685

1,990
372

800
601

1,497
500

1,450
205
859

9,343
319

26,409

55

651
308

617

2
68

66

242
213

164

51
64

1,439

3,940

Discharges
( Since

2 -MAY)

78
38

231
224

163

12

49

61

129

9

155

851

6

2,018

314
71

42
326

109

20
67

31

83

18
39

4

22

125

10

172

9

719

125

39

237

3

708

Operating as planned, Issue flagged, Solution
nothing significantto identified , anticipated
report solutionby next report

Note: Numbersin REDwere manuallyadjusted.
Medical Isolationfor Starr EIS was not reported.

Potential for mission

disruption , Request HQ
assistance

Did not

report

1,120
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OperationArtemisSeniorLeaderBrief

Published6 May 2021 (15:30 ET) - Updates in Blue

Mission Critical (Reported as of 22:00 local time on 5- May per facility)

Mission Critical Needing HQ Assistance

Site Limiting Factors and Issues

KBH Dallas, TX EIS

CM Staffing Current CM staffing is insufficient to achieve ramp -down discharge targets . 16 Federal Volunteers onsite have been trained by contractors and are providing support services to CM

staff but are unable to adjudicate complex cases . 900 Category 2B cases are awaiting fingerprints , which is delaying adjudication .

Health Current UC population has shown a continuous need for MH consults for a total of 39 (+2 from yesterday ) mental health consults within 24 hours . Mental health staff is needed (site currently

has 0 Mental Health Clinicians ) .
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OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) - Updates in Blue

Daily UC Dashboard (Covers data for previous day: Wednesday , 5- May 2021 )
FOROFFICIAL USE ONLY

UnaccompaniedChildrendaily report Thu May 6
Covers data for the previous day: Wed ,May 5
Includes trend indicators ( A ) vs.previous day (Tue,May ) and overthe past week

The system is at 89% capacity
Based on Total in CBPholding& ORR care

compared to Totalbeds(designated + available to designate)

Customs and Border Protection Office of RefugeeResettlement

406 22,597 708
Total encounters with CBP

on May 5 (excl. children from Mexico )

Total in CBP holding & ORR care

asof May 5

Totaldischargesfrom ORR care

on May 5

472

on

23,492

on 4/28

22,597

on 5/5

413

on 4/28

406

on5/5

10% vs.yesterday
9 % vs. lastweek'savg

708

on 5/5

A % vs. yesterday
A vs. lastweek'savg

% vs. yesterday
1% vs. last week's avg

749 424 32
ChildrenfromMexico,

mostwillbe repatriated
flat yesterday

14 % vs. last week's avg

Totalin CBPholding

A2% vs.yesterday
44 % vs.lastweek'savg

Childrentransferred

outof CBPcustody
in the last24 hours

Physicallyin ORRcare

1 vs.yesterday

lastweek'savg

Average days in carefor
children discharged in last 7days

A % yesterday
A5% lastweek'savg

DAILY ENCOUNTER FORECAST

EXCL CHILDREN FROM MEXICO 444
A % vs yesterday
32 % last week's avg 5,928 CHILDREN DISCHARGED IN LAST 7 DAYS &

AVERAGE DAYS IN CARE

CompletedCBP processing

% vs.yesterday
53% vs.lastweek'savg

In ORRcare days

A vs.yesterday
A last week'savg

Past 7 day
average

Sponsor Children Days
402

Allsponsor

categories
3,728 32

A5 last

week'savg

16 1 Parents

guardians
1,916 25

A 10 % vs.last
week'savg

2 Immediate

relatives 1,409 34
A 3 % last

week's avg

May5 406 Bedsdesignatedtokidsincare 21,921
encounters

Bedsdesignatedto kidswho
621

May daily 521-557
projection

InCBP holding > 72 hrs
haven't arrived yet

A 1500 yesterday
% vs. last week's avgJune daily 22,542Totalbedsdesignated

485-537
projection ( 89 of allbeds)

Beds available for border26Avg.hours CBP holding
July daily

2,753
510-545 designationortransfer

projection

Totalbeds(designated+Encounterprojectionsfrom "USBP SBO OTM PlanningProfile updated4/18 Throughoutthedashboard, arrows 25,295
showhowmetricsare trending. Forcomparisonstopreviousday, percent change reflects the value todayversus Tue,May 4. comparisons available to designate)
over the past week, today's 7 - day average iscompared to the 7 - day averageas of week prior (Wed April 28 . Comparing7 -day averages
providesa stable lookat change vs. week's .

FOROFFICIAL USE ONLY

A % last3 Unrelated

distant

226 60
week's avg

4 Nosponsor 177 58
A 17 % vs.last

week'savg
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Operation Artemis Senior Leader Brief
Published 6 May 2021 (15:30 ET) Updates in Blue

Daily UC Movement Tracker (Reported as of 11:00 ET on 6-May 2021)

Time in Custody Booked -Out Transported

444

Total UCs were moved by ICE/ ERO0000-2400

yesterday(5/05)

768( A20 )
UC CBPcustody

28 hrs (A2)
AverageTIC (all UC)

152 hrs. (6 days)
UC CBP Custody Longest

18(
UC held > Hours

103
total UCs booked out by CBP

since midnight today

424
total UCs bookedoutbyCBP

yesterday(5/05)

303

Transportedby ICE/ ERO to HHS EmergencyIntake
Sites ( EIS)

141

Transportedby ICE/ EROto licensedfacilities

Tomorrow 5 / 7

Facility

Yesterday

Designated
Actioned

Movement

13 13

19 19

Today -- 5/6

Designated
Actioned

Movement
ProposedMovement

55

221 16

Delphi ( Donna, TX )

Dimmit (Carrizo Springs, TX)
SanAntonio( TX )

Fort Bliss ( TX )

KBH Dallas ( TX )

Cobb Center (Dallas, TX )

Lackland (San Antonio , TX )

Long Beach (CA)

Midland( TX )
Pecos(TX)

PomonaFairplex(CA)
San Diego ConventionCenter (CA)
Starr Commonwealth(Albion, MI)

(ICF) Carrizo Springs (TX )

CANG Camp Roberts TBD
to Licensed Facilities

Totals

12

33

12

123

12

33

12

121

2

68

53

125

71

5981 77 6 150

50

6430 30

141

464

91

442 567
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OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) - Updates in Blue

UC Time in CBP Custody (Reported as of 06:00 ET on 6-May 2021 )

Number of UC in CBP Custody by Time in Custody
4500 Numberof UC in CBP CustodybyTimeinCustody

Over the past 7 -Days
40

4000

UC in Custodygreaterthan :

As of 3/12 (Start of joint HHS/ FEMA
efforts): 2,447 UC

As of 3/29 (Peak): 4,074 UC

As of 5/6: 15 ( A13 UC

30

3500

20

3000
10

UC in Custodygreaterthan 120hr:

As of 3/12 (Start of joint HHS/ FEMA

efforts ): 1,704 UC

As of 4/2 (Peak ) : 2,700 UC

As of 5/6: 1 UC
2500

4/30 5/1 5/2 5/3 5/4 5/5 5/6

> > 120hr > 240hr
2000UC in Custodygreater than 240hr:

As of 3/12 (Start of joint HHS/ FEMA

efforts): 166 UC

As of 3/27 (Peak) : 938 UC

As of 5/6: UC

1500

1000Alldata based on CBP Migration Crisis Action

Team Reports. Data as of 5/6/21

500

3/10 3/15 3/20 3/25 3/30 4/4 4/9 4/14 4/19 4/24 4/29 5/4

> 120hr 240hr

( U UnclassifiedII (FOUO) For Official Use Only



Operation Artemis Senior Leader Brief
Published 6 May 2021 (15:30 ET) - Updates in Blue

Anticipated Bed Capacity and Forecasted Bed Capacity (Reported as of 5-May 2021) UNCLASSIFIED FOROFFICIAL USEONLY CBP STAT

Statistical Tracking and AnalysisTeam

Goals ProjectedBed Requirementswith 5k at CANG
ProjectedRequirementswith 10kat CANG

* No child remainsin CBP custody longerthan 72hr Camp Roberts
No more than 25,000 UC in USG custody/ care CampRoberts

As of4/27
As of4/27

Objectives 45,000 45,000
1) Supporting Effort : Increase Emergency Intake Site

( EIS ) and Influx Care Facility ( ICF) bed capacity 39,854

2 ) Supporting Effort: Increase Licensed Bed Capacity 38,404
37,604 37,604

3 ) Main Effort: Increase UC discharge rate and reduce 36,645 36,724
the bed capacity requirement 35,528

36,000 34,224 36,000
33,566

33,566 36,645

Stabilization: OccurswhenEIS, ICF, and Licensedbeds 34,854 32,550
35,258

31,666

exceed bed requirements and are on- track to sustain 32,550
33,404

31,666 32,604 32,604
the surplus

27,362 27,362
Assumptions

27,000 29,224 27,000 29,224
26,049

February and March figures represent unreconciled data for
26,049

Goal : 25,000 UC Goal: 25,000 UCthosemonths
24,854

Projectedbed requirementmodelupdatedby CBPSTAT
24,854

23,404 23,404
April 21st 22,604 22,604 22,604

The followingassumptionsapply to the HHS

Operational/ Available Beds data linecalculation: 18,000 18,000

LicensedBed Capacity is kept constantfor the rest of the 15,399

fiscal year. Capacitycalculatedby FundedCapacityminus 15,399
With5k bedsbuiltat CANGCampRoberts, With 10k bedsbuilt at CANG CampRoberts,

Other Open FundedCapacity (funded but unavailable beds)
12,360 in surplus from Mid May to Early August 12,360

as of 4/20: 8,951
in surplus through the fiscal year

• Additional capacity currently scheduled to come online
each month , including Influx Care Facilities and Emergency 9,000 9,000

Intake Sites ( HHS ORR Facility Tracker )
Legend is based on the HHS ORR Facility Matrix:

Pomona Fairplex bed capacity in buildout status O: OnlineFacilities

Sitesin leasingandcontractinginclude: CANGCamp B: Facilities with beds in buildout status

Roberts ( HHS ORR Facility Tracker ) L: Facilities in Leasing/ Contracting

Assumes half of Fort Bliss Expansion (5k) and CANG Camp

Roberts ( 5k & 10k) capacity built by end of May and
second half of build out in June 3/15 4/14 5/14 6/13 7/13 8/12 9/11 10/11 3/15 4/14 5/14 6/13 7/13 8/12 9/11 10/11

Reflectsclosingof NACCHouston, PIA, andscheduled Total Beds( Total Beds ( , B
leaseend dates - Total Beds (O L & Licensed) Roberts 5k - Total Beds( O , B, L & Licensed) Roberts10k

ProjectedRequirementw / Roberts5k (4/21) ProjectedRequirementw / Roberts10k(4/21)

( U ) Unclassified II (FOUO) For Official Use Only 7
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OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) Updates in Blue

Discharges (Reported as of 23:59 ET on Wednesday , 5-May 2021)

EIS / ICF Discharges Over Time EIS/ ICF Discharges For Goal Week Total Discharges Since May 2 : 2,018

300
120

100

200
80

Discharges Discharges 60

100
40

20

Feb28 Mar 7 Mar14 Mar 21 Mar28 Apr 11Apr4 Apr 18 Apr25 May2 May2 May 3 May4 May5

Date [Days]

Date Online

3/17/2021

4/6/2021

4/5/2021

Discharges Yesterday
39

33

DischargesSinceSunday
155

Avg Discharge Rate Past 7 Days

3.96 %

1.08 %

2.39 %

78

38 38

75 2313/29/2021

3/30/2021

3/17/2021

77 224

46

ProgramName

CarrizoSprings- ICF
Delphi- EIS
Dimmit- EIS

Donna- Virtual- EIS

FreemanExpoCenter-
Ft. Bliss - EIS

Kay BaileyHutchisonConventionCenter -
Lackland - EIS

Long BeachConventionCenter - EIS
Midland - EIS

PecosChildren'sCenter(PCC) - EIS

San DiegoConventionCenter - EIS
Starr Commonwealth- EIS

3.76 %

1.30 %

2.81%

0.55%

162

Date Weeks

Site

Carrizo Springs - ICF

Delphi - EIS

Dimmit -
Donna - Virtual - EIS

Freeman Expo Center - EIS
Ft. Bliss -

Kay Bailey Hutchison Convention Center - EIS
Lackland - EIS

Licensed

Long Beach Convention Center - EIS
Midland - EIS

Pecos Children's Center (PCC) - EIS

San Diego Convention Center - EIS

Specialty
Starr Commonwealth - EIS
Grand Total

4/17/2021 12

237 852

8 12

4 49

4/22/2021

3/14/2021

4/5/2021

3/27/2021

3.00 %

0.26 %

3.42 %

1.19 %

3.57 %

0.69 %

6122

126 130

3 6

4/11/2021 9 2.65%

2.42%708 2,018

( U ) Unclassified II (FOUO) For Official Use Only 8
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OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) Updates in Blue

UC Approaching Discharge (Reported as of 13:00 on Thursday , 6- May 2021 )

UCs Discharged Discharged
Approved for

TotalDischarged AgainstWeekly AgainstWeekly
EISSiteName Discharge- Not Yet Yesterday 5/5 Goal Goal % (Since 2Discharged

(Since 2-May May )

Delphi 124 33 78/150 52%

800

733

700 250
243

Dimmit 92 38
600 38/67 57 %

200
Freeman Expo Center 79 75 231/250 92 %

172
500

Ft. Bliss 112 77 224/550 41%

150
400 172 47 163/400 41%

124

Kay Bailey Hutchison

Convention Center

Lackland
112

103 26 12/15 80%

300 92
100

79 LongBeach Convention

Center
29 8 12/40 30%

200

48 Midland 48 4 49/159 31%
50

29
100 26

12 22 61/135 45%
12

7

��

Pecos Children's Center

( PCC )

Pomona Fairplex

San Diego Convention
Center

0/0 0 %

Licensed

243 125 129/180 72%Ft.Bliss Dimmit MidlandSan
Diego LacklandDelphi

Kay
Bailey

Hutchison Carrizo
Springs

Donna
-Virtual

StarrCommonwealth
Starr Commonwealth 7 9/14 64%

PecosChildren's
Center

(PCC)

Pomona
Fairplex

Long
BeachConvention

Center
Freeman

Expo
Center

Carrizo Springs 103 39 155/195 79%

Licensed 733 237 851/1648 52%

Approved for Discharge - Not Yet Discharged
Total * 1780 705 2012/3803 53%

Total does not include Specialty Discharges

( U ) UnclassifiedII FOUO) For Official Use Only 9



ATKO Operation Artemis Senior Leader Brief
Published 6 May 2021 (15:30 ET) Updates in Blue

UC Approaching Discharge (Reported as of 13:00 ET on Thursday , 6- May 2021 )

800 Approved for Discharge Breakdown in Hours
733

250 243

700

221
600 73

200

172

500

18

150

400
249 124

112

120
22 103

300
93

100 92
32 10

79

10
200 70 49

60
23

48
50

263
13 29

100 70
61

50

26

1

21
44 23

26
12

32 7

to13

5126

Licensed

Delphi Ft.Bliss Dimmit Midland LacklandSan
Diego

Kay
Bailey

Hutchison
Freeman

Expo
Center

Carrizo
Springs

Donna
-Virtual

Pomona
Fairplex

Long
Beach

Convention
Center

StarrCommonwealth
PecosChildren's

Center
(PCC)

0-24 Hrs 24-120 Hrs Hrs

( U ) Unclassified (FOUO) For Official Use Only 10



OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) Updates in Blue

Facility Tracker (Covers data for : 5-May 2021 13:00 ET)

Facility Name, Type , Location, Capacity
Census

Opening, Ending Full Current Planned Additional Beds
Notes

Online

Carrizo Springs
Influx Care Facility
Carrizo Springs, TX
Opening Date: 3/10

Closing Date: 12/21/2024

785 1,008 859 FOC Achieved

UC Demographic :
Mixed genderteens

Mixed gender tender aged children

Turnkey solution

Operated by BCFS

Additional bed capacity available after beds are consolidated

Midland

EmergencyIntakeSite
Midland, TX

Opening Date: 3/14

Closing Date: 9/21/2021

535 609 601 FOCAchieved

UC Demographic:
Female teens

Mixed gender tender aged children
Turnkey solution with multiple vendors
Potential for future transition to an Influx Care Facility

Facility capacity decreased to better accommodate tender age children

Dallas- KBH Convention Center

Emergency IntakeSite
Dallas, TX

OpeningDate: 3/17

Closing Date: 6/2/2021

2,270 1,990 FOCAchieved

UC Demographic:
Teen boys

UC need to be out processed by 5/25 due to lease expiration

1,373

240 240 FOC Achieved COVID+ isolation and medical capacity for Dallas- KBH

Dallas - Cobb Center

Emergency Intake Site ( Medical beds
for KBH)
Dallas, TX

Opening Date: 3/21

Closing Date : 6/3/2021

Diego Convention nter

Emergency Intake Site
San Diego, CA

OpeningDate: 3/27

ClosingDate: 7/15/2021

1,161 1,450 1,450 FOC Achieved

UC Demographic:
Teengirls
Mixed gender5-12 years

Turnkey solution with multiple vendors

( U ) Unclassified FOUO) For Official Use Only 11



OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) Updates in Blue

Facility Tracker (Covers data for : 5-May 2021 13:00 ET)

Facility Name, Type , Location, Capacity

Census
Opening, Ending Full Current Planned Additional Beds

Notes

Online

FreemanColiseum& Expo
Center

Emergency Intake Site
San Antonio , TX

Opening Date: 3/29

Closing Date: 5/30/2021

1,359 2,100 2,010
FOC constrained by staffing and

isolationspace

Fort Bliss

EmergencyIntakeSite
Ft. Bliss, TX

Opening Date: 3/30

ClosingDate: 10/02/2021

UC Demographic:
Teen boys

Turnkey solution with Rapid Deployment
Supplementing early operations with federal volunteer to address contractor
shortfalls

Letter of concern was provided to the contractor and acknowledged on
4/11/2021. They are required to provide their plan on how they will address

concerns by 4/12/2021 at 3 p.m.
UC need to be out processed by 5/25 due to lease expiration

UC Demographic:
Teen boys and girls

Turnkey solution with RapidDeployment
Potential for future transition to an Influx Care Facility
Closing date indicates last servicecontract option

Expansion contract signed for 10,000 totalbed capacity

UC Demographic:
Teen boys and girls

Turnkey solution with Rapid Deployment
Potential for future transition to an Influx Care Facility

Turnkey solution with Family Endeavors

4,156 10,000

Beds constructed(not yet staffed):
5/8: 10,000

Staffing Ramp up is Under

Development

4,685

Pecos

Emergency Intake Site
Pecos, TX

Opening Date: 4/5

Closing Date: 3/15/2022

1,151 2,000 1,497

5/5

5/7

5/15

5/19

5/21

1250

1500

1625
1750

1875

2000

Dimmit

Emergency Intake Site

Carrizo Springs , TX

Opening Date: 4/5
Closing Date: 3/19/2022

369 440 431 FOC Achieved
UC Demographic:

Teen boys and girls

( U ) Unclassified (FOUO) For Official Use Only 12



OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) Updates in Blue

Facility Tracker (Covers data for : 5-May 2021 13:00 ET)
Facility Name , Type , Location , Capacity

Opening, Ending
Census Notes

Full Current PlannedAdditionalBeds

Online

Delphi
Emergency Intake Site

Donna, TX

Opening Date: 4/6

Closing Date: 3/19/2022

UC Demographic:
Teen boys and girls

Contractor has agreed to accept COVID+ children

Turnkey solution with Deployed Resources
Adjacent to CBP Donna Temporary Processing Facility
Potential for future transition to an Influx Care Facility

1,347 1,500 1,347 FOC Achieved

Starr Commonwealth

EmergencyIntakeSite
Albion , MI

Opening Date: 4/11
Closing Date: 3/31/2022

154 224 205 FOCAchieved

UC Demographic :
Male tender age children
Teen boys with male tender age siblings
Female tender aged children

No staffing contract in place
Potentialfor future transition to Permanent Shelter Network facility

JBSA Lackland

Emergency IntakeSite
Lackland , TX

Opening Date: 4/17

Closing Date: 9/30/2021

370 372 372 FOC Achieved

UC Demographic :
Girl Tenders ; Girl Tender Groups
Girl Tender w /teen Girls Siblings
Girl & Boy Tenders w / Teenage Girl Siblings

Base requiring security plan prior to opening
Turnkey solution with Asset Protection and Security Services
Potential for future transition to an Influx Care Facility
Closing date indicates last service contract option

Long Beach Convention Center

Emergency IntakeSite
Long Beach, CA

Opening Date: 4/22

Closing Date : 7/2021

732

800 to place
UC

200 medical
isolation

800 FOC Achieved

UC Demogrpahic:
Girl Tenders ; Girl Tender Groupds
Girl Tender w / teen Girl Siblings
Girl & Boy Tenders w/ teen Girl Siblings

Facility provided capacity limit for the site set capacity to 1k including COVID
isolation

200 of 1000 beds assigned for medical isolation capacity

( U ) Unclassified (FOUO) For Official Use Only 13



OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) Updates in Blue

Facility Tracker (Covers data for : 5-May 2021 13:00 ET)

Facility Name, Type , Location, Capacity

Opening, Ending
Census Notes

Full Current PlannedAdditional Beds

Online

PomonaFairplex
EmergencyIntakeSite

Pomona , CA

Opening Date: 5/1

Closing Date: 12/2021

216 Est. 2500+ 500
5/6

5/8

750

1000

UC Demographic :
Teen Girls w / tenders both genders)
Teen Boys w/ tenders (both genders)
Teen Girls and Teen Boys w / tenders (both genders)

Wraparound staffing ramp-up 4-5 weeks

( U ) Unclassified (FOUO) For Official Use Only 14



OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) Updates in Blue

Facility Tracker (Covers data for : 5-May 2021 13:00 ET)

CapacityFacilityName, Type, Location,

Opening, Ending
Census Notes

Full Current PlannedAdditionalBeds

Leasing& Contracting

CANG Camp Roberts
Emergency Intake Site

Camp Roberts, CA

Opening Date: TBD

Closing Date: 4/2022

5,000 Ramp- up Under Development

UC Demographic: Requestingmaximumflexibility

Design criteria for site being developed to ensure buildout matches
requirements for youth care

USACE lease amendment with State of CA and CANG: Pending signatures from the
State of California /CANG and USACE

MOA between State of CA /CANG and HHS: pending finalization

HHS IAA with USACE: fully executed

Soliciting vendors for a phased buildout to 5000 bed capacity; soliciting vendors for

wraparound services

Closed

NACC Houston

EmergencyIntakeSite

Houston, TX

Opening Date: 4/1/2021
Closing Date : 4/17/2021

PIA

Emergency Intake Site
Erie, PA

Opening Date: 4/13/2021
Closing Date : 4/26/2021
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Facility Tracker (Covers data for: 5-May 2021 13:00 ET)

Facility Name, Type, Location, Notes

Site Assessment

CBP USBP Stations
Prioritized list developed and scheduling additional site assessments at El Centro, Wellington, and St. Louis
Status unknownfor MOU

Naval StationGreatLakes (IL)
Site assessment conducted for 4/7

HHS placed decision on hold

Assessed – NotViable

Departmentof Federal , State, and Local PrivateSector

CampAtterbury unavailabledue to military
mobilization

Camp Pendleton(CA) – rejecteddue to environment:
superfund site"

HamptonRoads required significant modificationfor
line-of site

Nevada Elko NG Armory in the middle of the desert,
difficult to staff, not on NGB's available site list

PetersonAFB: un-mitigatableenvironmentalhazards
(hanger in active flight line)

Ft Benning: limited bed capacity

Austin ConventionCenter– too few bed spaces (200) & Short
Leaseavailability
BuenaVista HighSchool(GA) – mold, asbestos, roof repair
required

FLETC– fully occupiedwith CBPagenttraining; previouslyused
open space convertedto CBP traininggrounds

FederalCenter(Seattle) - security concerns
MoffettPointFederalAirfield- considereda superfundsite

AnthonyArea (BLM) Insufficientinfrastructureand extensivesite
work

Tornillo (USBP) political history
El Centro(USBP) not viable

Nix BehavioralCenter (San Antonio) : owner wantedmin 10yr
lease, facility requiredextensiverepair, only 200 bed capacity
WashingtonConventionCenter(Seattle) – securityconcerns
(downtownSeattle, too muchingress/ egress) fire alarm evac
would be into streetsof downtownSeattle

GlorietaAdventureCamp New Mexico) Shortleaseduration
due to summerseason, potentiallyviable in fall

OrangeCounty, FLConventionCenter (Orlando)
available

SleepTrain ( Sacramento) capacity; lease length

CrownePlaza(Dallas) CompanyHQ not interested

Ridgeview(Denver) Forwardedto PSNgroup

Eastgate(Bellevue) Securityconcernsand limitedcapacity

ChabadJewishCenter ( Goldsboro) Referredto PSNGroup
PineyWoodsSchool(MS) viable
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Daily Beds Added (Data as of Wednesday , -May 2021 23:59 ET)

DailyLicensedBedsAdded
Data as of May5 23:59EST

Daily Temporary Beds Added
Dataas of May 5 23:59EST

100 700

89

Legend
TFC

Shelter

Legend

EmergencyIntake Sites
Influx Care Facility662

80
15

600

60

40 500
74

18

Total Licensed Beds
Added for the Week

807

TotalTemporary Beds
Added for the Week

22
17

20 7

400

-110 15
11

Daily
Delta

Daily
Delta

662

-20 300

-40

-101 200

-60 145

-80 100

145

-100

-9 0

-120
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Area of Operations: Facilities Laydown (No changes since Monday,3 -May 2021)

ASPR
MapproducedbyASPRGIAV
Datasources: HHS

Data as of : 01MAY2021Facilities Laydown: Texas, California, Michigan

Operation Artemis
ASSISTANTSECRETARYFOR
PREPAREDNESSAND RESPONSE Map as of: 03 May2021T1307

( l_20210310_1_039)
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FacilityID
SiteName Status

1 DallasConventionCenter/ PC Cobb Online

2 Midland Online

3 CarrizoSprings Online
4 FreemanColiseum& ExpoCenter Online
5 SanDiegoConventionCenter Online

6 Fort Bliss Phase I & II Online

7 Pecos Online

8 Dimmit Online

9 Delphi Online

10 Starr Commonwealth Online

11 JBSA Lackland Online

12 LongbeachConvention Center Online

13 PomonaFairplex Online
14 CANGCampRoberts Leasing& Contracting

3
Chihuahua

Tampa
Facilities

8

Miami Influx Care Facility
Torreón 11 Ant

Monterrey Online, EmergencyIntakeSiteHighway
-85

10
Spring

Leasing& Contracting, EmergencyIntakeSite
MÉXICO

Havana
San Luis
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Case Management Current vs Required (Covers data for:Wednesday , 5- May 2021 )

Site Site
900

220

834 209
850

CMRequired FOC

CM Required for
Current

800 200

750

176
180 175

700
167

653

650
160

600 148

140
550

130
125

123 121
500

120 116

450
120

114

400 100

349 101

350

300

250

200

150

100

����

Pecos Delphi SanDiegoPomona Fairplex Dallas - KBH & Cobb Freeman San AntoFtBliss Long Beach DimmitMidland Lackland
StarrAssumptions :

Fort Bliss, Starr Albion, and Midland receive % eveniy distributedpetween ages u non -

San DiegoConventionCenterwill receive25% tendersevenly distributedbetweenthe ages 6 12 and0-5 75% non - tender
All remainingsites are non-tender

Fort Blisshas a FOCof 10,000and has beenseparatedinto its own graphdue to the scaling. For FortBliss, 50% will be tender; however, currentlythey are not acceptingtender, whichhas beenfactoredinto calculationsfor currentneed
basedon UC in ORRcare

PomonaFairplexare currently buildingup sites and projectionsare basedon an estimatednumberof beds

Currentdatawas usedfrom daily reports; however, not all sites providedaily reportson staffing levels
The calculationsassumethe following ratiosand one shift per day:

1:12 case managers

���
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Youth Care Worker Current vs Required (Covers data for :Wednesday , 5 -May 2021)

YouthCareWorker YouthCareWorker

Site Site

2600 800
778

Legend

CurrentYCWlevels

RequiredforFOC

Requiredfor Care750
2400

700

2200

636
650

2000 601
600

1,852

1800 550

500
1600

450 436

1400

Current
YCW

Current
YCW

400 385

1200

1,065 350
321319

280
309

1000 282
300 288 281

267

800 250

219
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196 200

233
200

600 154 155
196

192 183
150

107
400

95

135
100

55 59 57
96

200
91

50

82 54

40

PomonaFairplex, C - & CobbFtBliss San Diego FreemanSanAnto Pecos Delphi Midland LongBeach Lackland Dimmit Starr

OOOO
Assumptions:

Fort Bliss, Starr Albion LacklandAFB, and Midland will receive50% tendersevenlydistributedbetween the ages 6 12 50% non -tender

San DiegoConventionCenterwill receive25% tendersevenly distributedbetweenthe ages 6 12 and0-5 75% non - tender
All remainingsites are non-tender

Fort Blisshas a FOCof 10,000and has beenseparatedinto its own graphdue to the scaling. For FortBliss, 50% will be tender; however, currentlythey are not acceptingtender, whichhas beenfactoredinto calculationsfor currentneed
basedon UC in ORRcare

PomonaFairplexare currently buildingup sites and projectionsare basedon an estimatednumberof beds
Currentdatawas usedfrom daily reports; however, not all sites providedaily reportson staffing levels

The calculationsassumethe following ratiosand two shifts per day:
1:4 tenderages0 - 5
1:8 tenderages6 12
1:15non-tenderages

OOO
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Financeand Administration (Data as of 09:00 ET,6- May 2021)

OTM UC referred to ORR by Month October 2013 to present

16,000
Since February 28 :

• ACF has recovered prior year obligations : $
ACF received transfers from other HHS appropriations: $ 1.1b

• ORR reprogrammed funds refugee resettlement : $85m

• ORR has obligated/ initiated obligation actions that total : $2.9b
• With existing resources, a shortfall (of $ 366m) occurs in May and grows

quickly through July with overall projected shortfall in excess of $4b

Current projections show preliminary budget estimate of $8.6b for FY21

• Our balance (as of 5/5 ) is $349.1m ( )

Seasonal referral dates are exponentially higher
than in previous years and have set historical

records for the second month in a row.
12,000

10,000

8,000

Monthly Referrals to ORR
6,000

16,000

14,000
2,000

12,000

OMB approved an additionaltransfer from HHS resources to the UC

program in the amount of $ 850 millionthis week. This funding is not

reflected in this morning's balance will be added once execution process

is complete. There may be additional $846.5 million available in future

weeks. This will mitigate but not fully resolve the projected budget
shortfall

10,000

8,000

6,000

Budget shortfall place licensed permanent capacity at risk.
40% of existing licensedbedcapacity is only funded through June 2021
(payments due before July 1) .

Remaining 60% capacity through July 2021 (payments before August
1) .

ORR requires $ 743m to make regularly scheduled payments to grantees.

ACF is revising estimates this week and will provide an updated shortfall
projection once that revision is complete.

4,000

2,000

2014

FY 2015

April

6,427

2,735
4,757FY 2016

FY 2017

ACF revisions will include costs for the critical service gaps including case

management and medical that operational sites continue to report ; Camp
Roberts ; increases for licensed bed capacity as providers of licensed bed
capacity are starting to face staffing shortages as away staff from
licensed facilities thus further driving up costs and/ or creating capacity

shortages in the licensed network ; and costs for supply orders , IT
supports , deployed staff, travel , and additional inter -agency agreements .

October November December January

2,904 3,319 3,658 2,829
1,853 1,927 2,400 1,507

4,599 5,551 6,920 2,737

7,417 7,841 7,737 4,309
2,981 3,870 4,430 3,107

4,337 4,530 5,082 4,485
2,247 2,552 2,590 1,900

1,530 2,313 3,364 4,016

February

3,878

1,835

2,672

1,655

2,984
5,885

7,300

March

5,727
2,412

3,722

755
4,204

7,946

1,851

13,832

May

9,431
3,355

5,646

1,114
6,127

9,084

June

10,197

3,470

4,814

1,604
5,312

8,829
59

July

5,391

3,745

5,383
2,268

3,864
5,167
168

August September

2,215 1,520
4,314 4,173

6,193 6,176

2,727 2,750
3,773 4,059

3,107 2,450
423 1,218

633

4,389FY 2018

FY 2019 8,586

FY 2020 62 39

FY ( through April 18) 12,582

21



OperationArtemisSeniorLeaderBrief

Published 6 May 2021 (15:30 ET) - Updates in Blue

Glossary of Terms

Term Definition Term Definition Term Definition

In Care BookedOutSpecialty

Facility
In ORR Care. All UnaccompaniedChildren (UC) who have been physically
admitted to an ORR care facility ( i.e. when the facility records a child's arrival
in Portal) and who have notyet been discharged from ORRcare . ' In care
includes UC at Influx and EmergencyIntake Sites. Aka " Census. "
In Care does NOTinclude:

1. UnaccompaniedChildren who have been designated a place in
ORR care and have not physicallyarrivedat a facility.

2. UnaccompaniedChildrenwho are currentlybeingtransportedby
U.S. Immigrationand Customs Enforcement ( ICE) to an ORRfacility.

A licensedORRfacilitythatis not a shelterprogramorTransitionalFoster
Program. SpecialtyfacilitiesincludeGroup Home, LongTermFoster

Care, ResidentialTreatmentCenters, SecureFacilities, StaffSecure

Facilities, TherapeuticGroupHomes, and TherapeuticStaffSecure
facilities.

When a UC physically leaves CBP custody and is recorded as "booked
out " in CBP's system . Once a UC is booked out, they will never be re
admitted to CBP custody . Aka "out processed ”

VirtualEIS As part of a new pilot programto reunite UC with sponsorsreunitedwith

sponsorsdirectlyfrom CBPfacilities, someUC are ' referred to a virtual

EIS we can tracktheir existenceand progresstowardsreunificationin
UC Portal

UCEnRoute En routemay referto UC movementbetweena CBP facilityto an ORR

facility, or betweentwo ORRfacilities.

ThetotalUC in care per facilitydividedbythe numberofCase Managers
as reportedby EISand ICF sites in the daily SituationReports.Available

Beds

Case

Management
Ratio

When moving from a CBP facility to an ORR facility , a UC is considered

en route as soon as they have been designated ( placed) in UC portal;
however, when moving from an ORR facility to an ORR facility, they are
not considered en route ' until they have been discharged from the prior
facility.

The number of beds ostensibly available for ORR designation or transfer .
Available beds ' as captured on the SLB placemat includes beds that are

available for direct border placement , as well as beds that are technically

available , but not necessarily for direct border placement . This also includes
beds that are earmarked for UC with unique attributes, such as nursing

mothers or medically cleared .

Category 1 Parent or legal guardian this includes qualifying step -parents

who have legal or joint custody of the child or teen )
In Transfer

Sponsor

Categories
( Cat 1 - Cat

4)

A transfer has beenapprovedfor the UCbut theyhavenotyet been

dischargedfrom the prior facility.
Metric is labeled ' in reserve in Portal.

Category2 : An immediaterelative a brother; sister grandparent

othercloserelatives(aunt, uncle, firstcousin) whoeitherwas or was not

previouslythe UAC'sprimarycaregiver(this includesbiologicalrelatives,

relativesthroughlegalmarriage, andhalf-siblings)

Placements
Calculation: Funded Capacity - In care En Route In transfer
Unavailable= Available Beds

The number of Unaccompanied Children who have been designated beds
by ORR in the Portal system . This number includes children who may still
be in CBP custody, children who are En Route to ORR programs
(facilities ), or currently ' In Care' at an ORR program . Aka " designations.
Does not include " redesignations ."

Category3 : Othersponsor, suchas distantrelativesand unrelatedadult

individualsEIS Emergency Intake Site. A new type of shelter for Unaccompanied Children ,

facilitated by the Federal Emergency Management Agency ( FEMA). These
sites may repurpose existing convention centers (e.g. Kay Bailey Hutchison
Convention Center in Dallas, TX ) and they are designed to provide
temporary housing for children who are in between CBP custody at a holding

facility and ORR care at a licensed program (facility ).

Unavailable

Beds

Category 4: No sponsor has been identified for the UC yet. For a child in

care , discharged not to a sponsor .ORR beds that are funded but unavailable for border placement for

reasons such as COVID - 19 restrictions, an issue with the facility , staffing ,
quarantine, or other . * A sponsor is an individual ( in the majority of cases a parent or other

relative) or entity to whom ORR releases an Unaccompanied Child out of
Federal custodyDischarges

ICF Influx Care Facility. A type of care provider facility that is opened to provide
temporary emergency shelter and services for unaccompanied children
during an influx or emergency . Influx care facilities may be opened on
Federally owned or leased properties, in which case , the facility would not
be subject to State or local licensing standards ; or , at facilities otherwise

exempted by the State licensing authority .

The number of Unaccompanied Children who have exited ORR's care .
Most frequently , discharges are to a sponsor ( " reunification " ) , but it could

also be to a Non -Governmental program , an Unaccompanied Refugee
Minors Program (URM) , a release on their own recognizance after
reaching 18 years of age, etc.

Calculation: All dischargetypes- transfer

Licensed

Facility

AnORRShelterProgramor TransitionalFosterCare. Doesnotinclude

"specialtyfacilities or EIS or ICF facilities.
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