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Company

Kilda Group’s management and IT
consulting services help clients plan,
implement, and manage large-scale,
enterprise-wide modernization and
performance improvement efforts.

Our focus is on the people and

process domains of public sector

improvement initiatives to include:

* Program and Project Management

* Transformation and Transition
Management

* Training, Facilitation and
Documentation

* Technology Implementation

We are passionate about our clients
achieving positive and lasting results
that are defined by:

* Mission enabling objectives
* Quantifiable performance results

Kilda Group is headquartered in
Severna Park, Maryland. We are a
U.S. Dept. of Veterans Affairs (VA)
verified service-disabled veteran-
owned small business (SDVOSB) and
a certified New York State SDVOB.

Enabling Our Clients to Achieve
Positive and Lasting Results

Services
Program and Project Management

* Project Management Office Design / Support

* Deployment Management
* Risk and Issue Management

* Data Analytics and Decision Support Functions

* WBS / Schedule Development and Management

* Program and Project Performance Measurements

* ProjectView 360° Integrated Management Framework

Business Consulting

* Human Capital / Resource Planning and Management

* Organizational Change Management (OCM) / Prosci® ADKAR
* Readiness 360°® Integrated Management Framework

* Communications Planning and Management

* Business Process Reengineering (BPR) / Lean Management
* Strategic Planning and Transformation Plans

* Current / Future State Mapping and Transition Planning

* Individual, Project, and Organizational Assessments

* Business Process Mapping and Optimization

* Performance Management and Benefits Realization

* Benchmarking and Business Case Development

* Transition and Activations Management

Training, Facilitation and Documentation

* Meeting, Process and Team Facilitation

* Knowledge Management

* Technical Writing and Documentation Support
* Curriculum and Courseware Planning, Analysis, Design,
Development, Implementation and Evaluation (P-ADDIE-O™)

* Train-the-Trainer Programs

* Enterprise Business Systems Training / Learning Programs

* Training Logistics Management

* Policies / Procedures Development and Maintenance

Enabling Technologies

* System Integration, Configuration and Implementation

* HW / SW / Infrastructure / Interface Testing and Integration
* Database Design, Analysis and Reporting

* Software Upgrades and Enhancements

* System Administration and Infrastructure Maintenance

* Help Desk Support and Problem Resolution

* COTS / GOTS Support and Integration



Contracting Kilda Group’s Services

Contract Vehicles NAICS Codes
GSA Federal Supply Schedule (FSS) 531390 Other Activities Related to Real Estate
Multiple Award Schedule (MAS) 541330 Engineering Services
 Contract GS10F0314T (formerly 541511 Custom Computer Programming Services
Professional Services Schedule (PSS) 541512 Computer Systems Design Services
OOCORP/MOBIS SINS 874-1, 874-4, 541519 Other Computer Related Services
and 874-7) 541611 General Management Consulting Services
« SINS 541611, 611430, 611512, 541612 Human Resources Consulting Services
OLM 541614 Process, Physical Distribution, and Logistics
« Contract 47QTCA18DO00BR (formerly Consulting Services _ _
IT Schedule 70 SIN 132-51) 541618 Other Management Consulting Services
« SINS 54151S, OLM 541690 Other Scientific and Tech Consulting Services
541990 All Other Professional, Scientific, and
IDIQ/BPA Contract Vehicles Technical Services
* 2032H5-20-F-00683 (Prime; IRS 611420 ComputerTraining
Unified Communications) 611430 Professional and Management Training
* 36E77618D0015 (Prime; VA Lease 611710 Educational Support Services
Compliance Support Services)
* 36C10X18A0020 (Prime; VA Representative Clients
Biomedical Community Training) * Internal Revenue Service (IRS)
SeaPort NxG * State of Maryland
* N0017819D7969 (Prime) * U.S. Congress
* U.S. Department of the Army
Corporate Information * U.S. Department of the Interior
Corporate Status: LLC * U.S. Department of the Navy
EIN: 52-2319197 * U.S. Department of Veterans Affairs
UEIl: LDBAMTDVBS8K6G * U.S. General Services Administration
DUNS: 08-929-0824 ¢ U.S. Marshals Service
CAGE Code: 1YZS6 * U.S. Securities and Exchange Commission
Socio-Economic Status: SDVOSB * Whiting-Turner Contracting Company

Website: www.KildaGroup.com

Kilda Group’s Consulting Approach
Phone: 410.990.1819
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1. Learn

* Define the problem/objective
* |dentify the stakeholders
* Understand the history/what’s

Contact Information

Greg McConnell, PMP®, CEO/President already been done
greg.mcconnell@kildagroup.com * Define requirements,
410.320.0078 (cell) assumptions and measures l
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John Hopkins, PgMP®, Vice President N~ 3. Olptlmézfe | 2. Innovate
john.hopkins@kildagroup.com ; BEiFI)dyai/sas:)ennsesesari:iut;Onn; E'ust * Leverage leading practices
443.949.5823 (cell) . ’ * Tailor, scale and optimize

in from key stakeholders altefPatives

* Achieve targeted performance « Employ catalysts (enablers and

Service-Disabled Veteran-Owned measures g ; accelerators)
Business * Refine and institutionalize
\

New York State Certified

* Pilot selected alternative

www.KildaGroup.com
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