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What is Pan-European FBA?
Pan-European FBA enables thousands of businesses to sell across Europe easily and at a lower cost, by enabling 
placement of your inventory closer to customers. Sell with Pan-European FBA could increase your FBA sales by 
up to 30%!*

*Based on a February 2020 study with 876 Pan-European FBA Selling Partners with all European countries 
enabled for storage, compared to similar FBA Selling Partners not using Pan-European FBA.

How it works?

After you send your products to an EU fulfillment center, we store your inventory across our EU fulfillment network 
in the countries that you have enabled for inventory placement in order to meet anticipated customer demand. 
We distribute your inventory across these countries at no additional cost. You can track your Pan-European FBA 
offers by using all of your standard reports and tools.

Pan-European FBA will become active for a product only after you create an active FBA offer in all of the Amazon 
European stores listed as required on Pan-European FBA Inventory and enroll the ASIN in Pan-European FBA.
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What are the benefits of selling with Pan-European FBA?

1. Pan-European FBA helps you expand internationally

With Pan-European FBA, you will enjoy lower fulfilment fees and faster 
delivery times across the different marketplaces. Now we have extended 
the Pan-European FBA program to include three additional Amazon 
stores: the Netherlands, Poland and Sweden.

2. Accelerate your growth with flexible storage: 
start the journey with only 2 VAT numbers

As of October 2020, we have upgraded our service, to provide you the 
flexibility to choose in which countries to hold your storage. Meanwhile, 
you can always enable additional countries for Amazon to spread and store your products, 
close to customer demand and at no additional cost to you.

3. Sell to millions with the Prime badge 

List your products in the required Amazon European stores, with Prime badge eligibility in countries you selected 
for storage. Customers worldwide trust Amazon Prime for faster, more reliable deliveries. 

4. Save on your fulfilment costs by up to 53% 

For Pan-European FBA offers, you stop paying cross border fees in countries you have enabled inventory placement 
for, and will be charged local fulfilment fees instead.

*Save up to 53% in fulfillment fees Click here to see your own cost saving potential!

5. Sell FBA Small and Light products through  
Pan-European FBA

Now you can enroll eligible FBA Small and Light offers in  
Pan-European FBA, click here to see more details.
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Pan European FBA: How to start?
Before start selling with Pan-European FBA, you must have the following:

	√ You must have access to seller central accounts in following EU stores: France, 
Germany, Italy and Spain, and in good stand. With one Amazon seller account 
in Europe, you can create and manage offers on all Amazon European stores. 
Ensure that you add Fulfilment by Amazon (FBA) to your Selling on Amazon 
account.

	√ A product will be active in Pan-European FBA only after you create an active 
FBA offer in all the Amazon European marketplaces listed as required on the  
Pan-European FBA Manage Your Inventory page in your selling on Amazon account, 
and with each of these offers being linked to the same inventory pool. Generally, this means that an active 
offer is required in Amazon stores in Germany, France, Italy, and Spain, regardless of which countries are 
enabled for inventory placement. All products and offers are subject to eligibility requirements.

	√ You must have at least 2 VAT numbers before start selling with Pan-European FBA for inventory placement. 
Click here to see more about VAT requirement.

1.	How to enable Pan-European FBA?

Step 1: List your offers in the required Amazon EU stores
Step 2: Enable at least two countries for inventory placement
Step 3: Ship your products to us

Step 1: List your offers in the required Amazon EU stores

You need to create offers on Amazon.de, Amazon.fr, Amazon.it, Amazon.es. You can use the same process that 
you used to create offers on your domestic store. The same FNSKU must be provided all the offers you create. 
You can do it by:

•	 Using our free Build International Listings tool. This tool will help you to create and update offer easily, 
from a single source marketplace to one or more target marketplaces. You save time and effort by 
managing offers in just one marketplace!  
Please read here to understand how to use this tool.

•	 Uploading your offers manually

•	 Uploading your offers in bulk
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Step 2: Enable at least two countries for inventory placement

You will need to enable at least two countries you would like Amazon to distribute and store your products 
from the Cross-Border Fulfilment Settings Page. Amazon will automatically enable placement in countries 
where you have provided verified VAT numbers under tax settings.

Remember: Placing your products in countries outside of your home country might trigger VAT requirements. 
You will be responsible for the collection and payment of your taxes together with the filing of all relevant 
returns where required. Discover the VAT Service on Amazon to manage your European and UK VAT registration 
and filling obligations.

Step 3: Ship your product to us

Send your eligible products to a fulfilment center in a country where you have enabled inventory placement 
and let Amazon do the rest for you and your customers!
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Already selling with Pan European FBA: How to save more & sell 
more?
With Pan-European FBA you may achieve up to 53%* savings in fulfilment fees by enabling additional countries 
for Amazon to store and distribute your products, at no additional cost to you. You may find your cost saving 
potential in our cost saving tool.

* Calculated as the highest achievable savings comparing the EFN fulfilment fees with the Local fulfilment fees 
for each size/weight.

1.	Create new FBA offers

If you are missing one or more offers in Amazon EU stores, those ASINs cannot be enrolled on Pan-European FBA 
and receive the benefits. To resolve, you can follow below steps:

•	 Check if you are missing offers. You can visit Pan-European FBA Inventory to find your offer status, 
please refer to FAQ4 for how to understand this page. You can also download your Pan-European FBA 
inventory report to check offer status. 
Using our free Build International Listings tool to synchronize your eligible FBA offers from your home 
store to target store(s). You can also create offers manually in the stores where the offer is missing.

2.	Enable more placement countries

To benefit from local fulfilment fees and Amazon’s faster delivery, you can choose and enable the countries 
where Amazon will store and distribute your products, at no additional cost to you.

Remember: Amazon will automatically store your products in those countries you provided a verified VAT 
registration number for.
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Frequently Asked Questions

FAQ1. What is the difference between Pan-European FBA and other FBA programs?

European Fulfilment 
Network Multi country Inventory Pan-European FBA

Inventory 
Management

Amazon stores products 
locally only, ready 

for local delivery or 
to dispatch to other 

countries

You will need to send 
inventory separately to each 
fulfilment centers where you 
want to store your products.

You just need to send 
inventory to one fulfilment 

center. Amazon will 
distribute and stores your 
products across Europe, in 
the countries you enabled 

for placement

Delivery promise Very fast if in local 
country

Very fast in all the countries 
you have placed inventory

Very fast in all the countries 
enabled for storage

VAT

A VAT number is 
required for the country 
where the products are 

stored 

A VAT number is required for 
each country where products 

are stored

A VAT number is required 
for each country where 

products are stored

Shipping cost EFN fee applies Local fees in all the countries 
enables for storage

Local fees in all the 
countries enables for 

storage

Indicate 
fulfilment 

cost for 400g 
standard parcel 
based on 2022 

FBA fee 

€7.73
€3.16 - €5.50 

In the countries enabled for 
storage

€3.16 - €5.50 
In the countries enabled for 

storage
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FAQ2. How to use cost saving tool?
Once you have enabled two or more countries for Amazon to distribute and store your inventory, add missing 
offers and enable additional countries for placement to save more on fulfilment fees.

Step 1: Click here to visit cost saving tool.

Step 2: On the top of the page, you can find an overview of your cost saving potential

Step 3: Maximize your cost saving potential, by adding additional offers or enable additional 
placement countries.
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FAQ3. How to use Build Internal Listing tool?
1.	 Go to Build International Listings Tool. Click on “Get started”
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2. Choose your source marketplace from the list, you can choose the marketplace where you are regularly creating
offers.

3. Choose your target marketplaces from the list, you can choose where you want to expand your business, or click
‘Europe’ if you would like to expand all.

4. Select offers you would like to replicate in the target marketplaces. You can select specific offers, or select by fulfilment
method (FBA, self-fulfilled, or all).
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5. Define the pricing rule you would like to use in the target marketplaces. In each target marketplace, you can define the
specific rule, or you can click ‘Apply same rules by region’ if applies. You will have the flexibility to set the rule between
‘Same as the source marketplace, adjust for taxes and fees’, or any customized pricing rule.

6. Review your inputs, save and continue. Catalogs will refresh and synchronize within four hours. If you face any
difficulties, please reach out to Selling Partner Support.
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FAQ4. How to use Pan EU my inventory page?

FAQ5. Why do I need to be VAT registered with Pan-European FBA?
To start Pan-European FBA you will just need to provide at least two VAT numbers in Seller Central or enable at 
least two countries for inventory placement and list your offers in all required stores. Storing units in a country 
other than your home store country will trigger additional VAT registration and reporting obligations for your 
business, as well as Intrastat and other reporting requirements. You will be responsible for the collection and 
payment of your taxes and the filing of all relevant returns where required.

To find out more about VAT, refer to Europe Tax and Regulatory Considerations or get more information regarding 
External Tax Advisers. Please note that we may share information about your transactions in accordance with our 
Privacy Notice.

13

Section 1:

What is Pan-European 
FBA?

Section 2:

What are the benefits of 
selling with Pan-European 
FBA?

Section 3:

Pan-European FBA: 
How to start?

Section 4:

Already selling with  
Pan-European FBA: How 
to save more & sell more?

Section 5:

Frequently Asked 
Questions



FAQ6. What is VAT Services on Amazon?
VAT Services on Amazon is a VAT compliance solution that allows you to manage your European VAT 
registration and filing obligations via a third-party tax service provider in up to 7 countries (UK, Germany, 
France, Italy, Spain, Poland and the Czech Republic). It enables you to spend more time expanding your 
business across Europe by handling VAT compliance more easily and time efficiently.  
[Special Promotion]: When you join VAT Services on Amazon, benefit from a discounted VAT registration fee 
of €50 (before €300) per European country, which includes a VAT number, an EU and/or UK EORI number and 
sworn translations of official documents. Start VAT filing for as low as €33.30/month (for 1 country, without 
fiscal representation). Amazon will also cover the cost of the 6th and 7th countries’ filings, after you start filing 
in 5 countries. Accelerate your business growth in Europe with FREE EORI*: You can also obtain a UK and/or EU 
EORI number FREE of charge.

FAQ7. Can I sell in the UK with Pan-European FBA?
No. As of January 1st 2021, the UK is no longer part of Pan-European FBA. To sell with FBA in both the UK 
and EU4, you will need to send inventory to fulfilment centres in the UK and EU4, or sell with the European 
Fulfilment Network between the UK and EU4.
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