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DESCHUTES COUNTY JOINT HISTORIC LANDMARKS COMMISSION /

BOARD OF COUNTY COMMISSIONERS MEETING
5:30 PM, MONDAY, MARCH 04, 2024
Barnes Sawyer Rooms - Deschutes Services Bldg - 1300 NW Wall St - Bend
(541) 388-6575 | www.deschutes.org

MEETING FORMAT

The Historic Landmarks Commission will conduct this meeting electronically, by phone, in person,
and using Zoom.

Members of the public may view this meeting in real time via the Public Meeting Portal at
www.deschutes.org/meetings.

Members of the public may listen, view, and/or participate in this meeting using Zoom. Using Zoom
is free of charge. To login to the electronic meeting online using your computer, copy this link:

https://us02web.zoom.us/j/83337891889?pwd=UmtJNmZzZSS0IzVExHZHFJVGO5YWUOQTO09
Passcode: 907188
Using this option may require you to download the Zoom app to your device.

Members of the public can access the meeting via telephone, dial: 1-312-626-6799. When prompted,
enter the following Webinar ID: 833 3789 1889 and Passcode: 907188. Written comments can also
be provided for the public comment section to planning@deschutes.org by 5:00 pm on March 4.
They will be entered into the record.

I. CALLTO ORDER
Il. PUBLIC COMMENT
Ill. ACTION ITEMS
1. Welcome and Roundtable Introductions
2. Preservation Topics and Interests
3. Other Board / Historic Landmarks Commission Coordination Issues

IV. HISTORIC LANDMARKS COMMISSION AND STAFF COMMENTS



http://www.deschutes.org/

V. ADJOURN

Deschutes County encourages persons with disabilities to participate in all programs
C and activities. This event/location is accessible to people with disabilities. If you need

@ accommodations to make participation possible, please call (541) 617-4747.
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Iltem 1.

COMMUNITY DEVELOPMENT

MEMORANDUM

TO: Deschutes County Board of Commissioners
Deschutes County Historic Landmarks Commission

FROM: Tanya Saltzman, Senior Planner

DATE: February 26, 2024

SUBJECT: Joint Deschutes County Board of Commissioners / Historic Landmarks Commission Work
Session

The Board of County Commissioners (Board) and Historic Landmarks Commission (HLC) will conduct a
joint work session on March 4 at 5:30 p.m. at the Deschutes Services Center, 1300 Wall Street, Barnes
and Sawyer rooms.

The joint work session allows commissioners to engage in open, informal conversations, discussing one’s
background, preservation interests, and topics identified in the Community Development Department
(CDD) Fiscal Year 2023-24 Work Plan and thinking ahead about the upcoming Fiscal Year 2024-2025 Work
Plan. Given that four of the seven HLC commissioners are newly appointed, this meeting will provide
opportunities to discuss Board expectations of the HLC going forward. Long range planning staff will be
in attendance to respond to any questions.

I CALL TO ORDER

1. PUBLIC COMMENT

Ill.  ACTION ITEMS
1. Welcome and Roundtable Introductions
2. Preservation Topics and Interests

This is an opportunity for commissioners to discuss preservation issues that interest them. The
following topics represent some of the most prominent documents and issues pertinent to the
HLC; however, staff encourages discussion of any others that may be of importance.
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Certified Local Government Grant

The CLG grantis the HLC's primary source of funding. Every twenty-four months, the State Historic
Preservation Office (SHPO) offers matching grants to jurisdictions that have been “certified” as
historic preservation partners with both state and federal governments. Since 1986 Deschutes
County—including the City of Sisters—has been a CLG and is therefore eligible for grant funding.
Over several grant cycles, our historic preservation program identified historic resources, offset
costs associated with staffing the HLC, educated the public, and preserved historic structures. The
CLG grant is non-competitive, which assures that all CLGs throughout the state benefit. Grant
awards have generally ranged from $10,000-$15,000 (with a 1:1 match); Deschutes County CLG
applied for and received a smaller amount this year due to a relative slowdown in HLC activity.
For the current cycle, Deschutes County has been awarded a CLG Grant for the full amount
requested of $5,500, which is largely allocated to the City of Sisters for consultant work on
planning for historic building hardening. The grant concludes on August 31, 2024. Applications for
the next cycle are anticipated to occur in February 2025.

Historic Preservation Strategic Plan

The HLC engaged in the strategic planning process—funded by I———

the CLG grant—from March through August 2022." The Deschutes County & City of Sisters
. . . . . . Historic Preservation Program
previous Historic Preservation Strategic Plan was adopted in 2022 - 2027 Strategic Plan

2015, covering the years 2015-2020. Developing a Strategic
Plan provides a framework for staff and HLC to reach out to its
municipal partners, SHPO, historic landmark property owners,
stakeholders, and the public to prioritize preservation
programs that build upon existing projects and promote : |
collaboration.

While some of the content of the Plan document provides an

overview of the HLC, Goal 5 resources, and other elements that Ky T
are also described in the Policies and Procedures Manual, the _
Plan aims to help connect the HLC to the communities it serves

while being cognizant of the regulatory limitations of the HLC (for instance, beyond the CLG grant
funds, which are allocated according to state and federal guidelines, the HLC has generally not
been a receiver or distributor of funding for other projects), and will help form a foundation for

future CLG grant tasks through a series of Goals, Objectives, and Actions.

! The Historic Preservation Strategic Plan is available at
https://www.deschutes.org/sites/default/files/fileattachments/community development/page/796/2022-08-

16 hlc strategic plan - final.pdf

-2- 4




Community Development Work Plan and Annual Report

The Historic Landmarks Commission operates via the Planning @ DEVELOPMENT
Division within the Community Development Department (CDD) Wt s et
of Deschutes County. Each spring, CDD prepares an annual work

plan describing proposed projects for the coming fiscal year.? The
work plan is the vehicle for the HLC and others to capture high
priority projects across all CDD divisions. A review of the draft
work plan provides the Planning Commission, Historic Landmarks
Commission, County Administration, CDD's customers, partner
agencies, and ultimately the Board of County Commissioners
(Board) the opportunity to provide input, including additions,
modifications and possible re-prioritization. The work plan
describes the most important objectives and proposed projects in
each CDD division based on:

1. Board annual goals and policies;

2 Carry-over projects from current or prior years;
3 Changes in state law;

4, Grants/funding sources; and

5 Public comments.
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The work plan also serves as the context within which new projects that arise during the course
of the year are prioritized and undertaken. As work begins on the workplan for the next fiscal year,

staff will provide the HLC with a review of that document at its next meeting.

3. Other Board / Historic Landmarks Commission Coordination Issues

Additional issues may be discussed by commissioners during the work session that do not
directly relate to CDD’s work plan.

Iv. Historic Landmarks Commission, Board of County Commissioners, and Staff Comments

V. Adjourn

2 The current work plan is available for review at https://www.deschutes.org/cd/page/work-plan-annual-report. The FY 24-25
work plan is forthcoming, with an anticipated public hearing to take public testimony before the Planning Commission on March

28. The HLC will have the opportunity to review the document at its May 6 meeting.
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