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QUICK REFERENCE GUIDE 

June 20, 2024 

Understand Grant Dates and Transaction Controls  
This Quick Reference Guide discusses dates related to an award, what they mean and the implications of using 
them in specific ways. It provides an overview. It lists the steps to review the project dates in order you would 
typically see them when creating an award record. 

• Proposal Start and End Dates 
• Project Start and End Dates 
• Project Effective Date 
• Project Control Start and End Dates 
• Activity Dates 
• Award Dates 
• Budget Period Dates 
• Contract Dates 

Overview 

When you generate an award based on a grant proposal, SWIFT creates several documents: 

• the project and activities records, 
• the award profile, and  
• the customer contract 

Each of these components has associated dates. These dates, along with your agency’s Project Budget 
Definition, Project Status, Activity Status and the Contract Billing Limit, provide control on the 
transactions that post to your grant project. 

Project Budget Definitions 

Project Budget Definitions are used by the Commitment Control module to track project expenditures. 
Transactions will not pass budget check if they exceed the project budget. The majority of agencies use 
project budgets at the Standard Project Budget Definition and the default ChartField requirement which 
includes Activity, PC Business Unit, and Project ID. Agency should also include Source Type on all grant related 
transactions. Some agencies include Fund in their Project Budget Definition, and a few agencies 
also include Account Class, Fin Dept ID, and Approp ID.  
 
Refer to the Appendix in Project Budget Definitions Quick Reference Guide in for additional information. 

https://mn.gov/mmb-stat/documents/swift/training/trainingguides/swift-gm-project-budget-definitions-from-appendix.pdf
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Control on Transactions 

The Project Status, Activity Status, Project Control Dates, the initial Project Effective Date, and Contract 
Billing Limit are also used to validate transactions as described below: 

Field Name Field Description 

Project Status The Project Status (and Activity Status) is the ultimate control on the 
project. Closing (inactivating) a project when it is finished is the best 
option to halt further processing against a project. Refer to the Close and 
Reopen Grant Project Quick Reference Guide for additional information. 

Project Effective Date The initial Project Effective Date has implications on payroll processing. 
Payroll transactions will not be allowed to post prior to the first Project 
Effective Date. When the award is generated, the first Project Status 
record is created with an Effective Date that is the earlier of the date 
when the project was created or the project Start Date. The project 
Effective Date cannot be changed. 

Project Control Start and End 
Dates 

Project Control Start and End Dates conform to the budget period for the 
project and allow control on budget dates used on accounting system 
transactions in SWIFT. Budget Dates can be changed on transactions that 
include projects. Project Control Start and End dates initially default from 
the Proposal Start and End Dates. 

Contract Billing Limit The Contract Billing Limit controls how much can be expended for 
reimbursement against the customer contract; all agencies should be 
using the SWIFT query: “M_GM_GBL_GRNT_OVER_LIMIT_TRANS” to 
monitor transactions that are over the contract limit. 

Warning! It is important to enter the correct Start and End Dates on the grant Proposal since these dates 
become the initial Project Effective Date and the Project Control Dates which provide control. 

Pre-Award Costs 

If pre-award costs have been approved, contact the SWIFT Helpdesk to discuss the options available to include 
these costs in your project. Options may differ depending on whether SEMA4 transactions are involved.  

Dates Related to an Award  

Dates across all modules such as Grants, Projects, and Customer Contracts should be kept in sync. This ensures 
that information for reporting is accurate, regardless of the date that is used for the reporting. Your award and 
contract dates should encompass all projects if you have multiple projects under one grant. 
 

https://mn.gov/mmb-stat/documents/swift/training/trainingguides/swift-gm-close-or-reopen-a-grant-project.pdf
https://mn.gov/mmb-stat/documents/swift/training/trainingguides/swift-gm-close-or-reopen-a-grant-project.pdf
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Steps to Review Project Dates on Grants 

Step 1: Review Proposal Start and End Dates 

1. Navigate to the Award Profile page. You’re able to navigate to all the related grant pages to review 
dates from the Award Profile page for your grant. 

Navigation Options Navigation Path 

Navigation Collection Accounting, Grants Management, Manage Awards. The Award Profile page 
displays by default. 

WorkCenter Accounting, Grants Management, Grants WorkCenter. Left menu, Links section, 
Maintain Award, Award Profile. 

2. Search for and select an Award ID to review. 

 

3. The Award Profile page displays. Press the View Proposal link to view the proposal. 
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4. The Proposal page displays. The image below shows the Budget Periods section of that page. 
• In this example, the proposal has already been submitted and the award generated. Once the 

proposal is submitted and awarded, it cannot be changed.  
• When you enter the Proposal, the Start Date defaults to the current date and the End Date is initially 

blank. You should enter the correct Start and End Dates of the project per the grant award. If you 
are entering a proposal on March 15 for a project that started on March 1 per the grant award, 
enter the actual Start Date of March 1. When you generate the award, SWIFT creates a project with 
the March 1 Start Date.  

• WARNING! Be careful to enter the correct proposal dates. The Proposal Start and End Dates become 
the project dates, award dates and contract dates. This includes the initial Project Status Effective 
Date which controls payroll posting to your project. Once the Project Status Effective Date is 
created, it cannot be changed.  

• Note: If pre-award costs have been approved, contact the SWIFT Helpdesk to discuss the options 
available to include these costs in your project. Options may differ depending on whether SEMA4 
transactions are involved. 

 

5. At the bottom of the page, press the Return to the Award Profile link to return to Award page. 

Step 2: Review the Project Start and End Dates 

Project Start and End Dates are set when a project is created during proposal setup. 
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1. To view the project, press the Project link in the Associated Project section of the Award page. 

 

2. The General Information page displays. In the Project Schedule section, view the Project Start and End 
Dates. 

• When you generate the award, SWIFT creates a project with the Start and End Dates from the Proposal. 
You can then change the project End Date, if necessary. 

• WARNING! SWIFT will let you change the Project Start Date to be earlier than the Effective Date. 
However, you will not be able to process any payroll transactions earlier than the Effective Date, 
regardless of the Project Start Date or the Project Control Start Date. 

• You can create a project with a Start Date prior to the current date. 

 

Step 3: Review the Project Effective Date 

1. From the General Information page, press the Project Status link. 

 

2. The Status page displays. View the Effective Date. There may be multiple status records if the Include 
History button was selected. The original Status record is displayed. 

• Note: If there has been a Status change on the project, only the current status will be shown, with the 
Effective Date of the change to that status. If you need to see the original status, with the overall project 
Effective Date, click the Include History button at the bottom of the page. You can use the Arrow keys or 
View All to view additional records.  

• The Project Effective Date is the earlier of the project Start Date or the date the project was entered into 
SWIFT (the creation date). For example, if it is March 15 and the project Start Date is March 1, then the 
Effective Date would be 03/01 (the Start Date). If it is March 15, and your project Start Date is April 1, 
the Effective Date would be 03/15 (the creation date).  
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• WARNING: SWIFT will let you change the Project Start Date to be earlier than the Effective Date. 
However, you will not be able to process any payroll transactions earlier than the Effective Date, 
regardless of the Project Start Date or the Project Control Start Date.  

• If you are creating a project from a proposal, the Effective Date can’t be changed once you press the 
Generate button, so make sure the project Start Date is correct in the proposal first.  

• If the project was not created from a proposal, you can change the Effective Date before you save the 
project.  

• Note: If you attempt to enter a Status with a date outside of the Project Start and End Date, you will 
receive a warning; however, you will be able to save the Status. 

 

3. Press the Return to Project General link.  

Step 4: Review Project Control Dates 

The General Information page displays. Go to the Project Schedule section to review the Control Dates. 

• The Control Start and End Dates appear on the Project Header page after the project budget is finalized. 
The Control Dates default to the Project Start and End Dates but can be changed by a user with 
sufficient authority. That user role is “M_FS_PC_KK_DATES.” 

• The Control Start and End Dates directly relate to the Commitment Control Project Budget. Since the 
State of Minnesota only budgets projects on expenses, you should only extend the Project Control End 
Date later than the Project End Date if there are expenses that still need to process within the terms of 
the grant agreement. Otherwise, Control Cates should conform to the project dates.  

• After the Project End Date/Control End Date has passed, the Project Status should be changed to a 
Status that prevents unwanted processing, such as “Pending Close” or “Pending Close – GL Only.” For 
example, the “Pending Close – GL Only” Status will stop any further vouchers from processing or 
encumbrances from being set up but will allow General Ledger (GL) journals (excluding payroll 
transactions) and Accounts Receivable (AR)/Billings transactions to process. Refer to the Close and 
Reopen Grant Projects Quick Reference Guide for more information.  

• Much like other transactions, a transaction will process and post to the project if:  

https://mn.gov/mmb-stat/documents/swift/training/trainingguides/swift-gm-close-or-reopen-a-grant-project.pdf
https://mn.gov/mmb-stat/documents/swift/training/trainingguides/swift-gm-close-or-reopen-a-grant-project.pdf
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1) The Budget Date is within the Control Dates regardless of the Accounting or entry date; 
2) The project is still active; and  
3) There is budget left in the project budget. 

• Remember: The Project Control Dates and the Project Status are the only controls an agency has on 
projects within SWIFT. The initial Project Effective Date and Project Status are the only controls in the 
SEMA4 payroll system to ensure that payroll is not processed prior to the beginning of the project. 

 

Step 5: Review Activity Dates 

You can review Activity Dates on the Activity Details page. 

Activity Dates come from the Project Dates when you generate the award. All projects must have at least one 
Activity but could have many more. By default, all Activities have the same Start and End Dates as the Project. 
You can change the Activity Dates. However, at least one of the Activities must have the Project Start Date and 
at least one Activity must have the project End Date. There must be no gaps between Activities. This is to avoid 
the case of an Active project with no valid active Activity. A project must always has at least one Activity at all 
times for the duration of a project.  

1. To access the Activity Details page, go to the bottom of the General Information page and select the 
Project Activities link. 

 

2. The Project Activities page displays.  
• If you change the Project Date, you must also change at least one Activity Date to match.  
• If you extend the Project, usually by making the End Date later, SWIFT will not warn you that you need 

to change the Activity Date. You have to remember to the transaction and update it. SWIFT doesn’t 
know if you want to extend one of the existing Activities or add a new one to account for the extended 
Project Date.  

• If you extend the Activity Date first, SWIFT will automatically extend the project date to match. You can’t 
have an activity that is active outside of the project dates.  
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• If you want to shorten the project by making the End Date earlier, you have to shorten the activities 
first.  

• The only control on project activities is setting them to “Active” or “Inactive.” If you no longer want 
transactions to post to an activity, you’ll need to change the Activity’s Processing Status to “Inactive.” 
Refer to the Inactivate a Project Activity Quick Reference Guide for instructions. This also makes the 
Activity ChartField unavailable. 

• Select the Return to Project General link at the bottom of the page. 

 

Step 6: Review Award Dates 

The Award dates appear on the Award Profile page. The Award Start and End Dates come from the Proposal 
Start and End dates when you generate the award. They should match the project and contract dates. If you 
change the project dates, it is best to change the award dates to match to keep all dates in sync and make 
reporting easier. The award dates are used primarily for reporting. 

1. From the General Information tab, press the Return to Award Profile link bottom of the page. 

 

2. The Award page displays. You can see the Start and End Dates.  

https://mn.gov/mmb-stat/documents/swift/training/trainingguides/swift-gm-inactivate-project-activity.pdf
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Step 7: Review Budget Period Dates 

Select the Funding tab to see the Budget Period Dates.  

• The Budget Period dates come from the Proposal Start and End Dates.  
• In the State of Minnesota, there is only one Budget Period, regardless of how long the project lasts. For 

example, even for a project that goes five years, you will have a single Budget Period with the initial 
Start Date and the final End Date five years later.  

• If you change the Project Start and End Dates, the Project Control Start and End Dates, and Award dates, 
you should change the Budget Period dates to match to ensure reporting is correct. 

 

Step 8: Review Contract Dates 

1. Select the Award tab and select the View Contract link near the bottom of the page. 
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2. The General page displays. Select the Lines tab.  
• Contract dates also come from the proposal dates entered during initial setup. They should match the 

project dates and the award dates. If you make changes to either the project dates or the award dates, 
you must change the contract dates to match.  

• By default, the contract is in “PENDING” status when you first generate the award. If you have to change 
a contract date after the contract is in “ACTIVE” status, refer to the instructions included in the Add or 
Reduce Grant Time Quick Reference Guide.  

• Contract dates do not give control to processing, other than by the limit amount. As long as the contract 
is set up, you can bill beyond the contract end date. The only controls on customer contracts that the 
state of Minnesota uses (as-incurred contracts, meaning contract expenses are billed as they occur), is 
to inactivate (close) the project associated with it to halt any further transactions from cost-collecting. 
Even if the contract is set to closed and the bill plan and revenue plans are put on hold, items can still 
cost-collect, which may impact the SEFA report if those items are supposed to be reimbursable (billable), 
as they will not create the billable rows that the SEFA report uses to build the information it presents. 

 

3. To return to the Awards page, select the Return to Award Profile link at the bottom of the page. 
 

 

 

https://mn.gov/mmb-stat/documents/swift/training/trainingguides/swift-gm-add-or-reduce-grant-time.pdf
https://mn.gov/mmb-stat/documents/swift/training/trainingguides/swift-gm-add-or-reduce-grant-time.pdf
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