SAMPLE MCQ

Q1. Organization structure primarily refers to

TEYT THAT T ET HefeTd it

A. how activities are coordinated & controlled/fShaTehelTd & THATIT JTTOT fAIAT el SATATT
B. how resources are allocated/TATT F& ATCT shel STl
C. the location of departments and office space/fa$13T 310T ST ST
D. the policy statements developed by the firm/®aeY [ fAd dhelell ifardl TeeHC
Q2. OB is the study of in the organization
MU EERNT A
A. Human/#ATedr
B. Employer/HTelsh
C. Human Behaviour/ ATTdT adel
D. Employees/@&damr
Q3. - power is dependent on fear.
------------ el i 3Taeielst 3.
A. coercive/ STERGETeT
B. reward/ &fr T
C. legitimate/ IR
D. expert/ d<1

Q4. Group Dynamics is concerned with

9 SR THFH HeI T 3T

A. An Individual/Tsh eTerdt
B. Group Members/dTe HFT
C. Society/aramer
D. Public/aTdsiferen

Q5. To form a group, there should be
Ush 3¢ JIAR FUITTST, I 3/91ar
At least 2 members/ fopdETeT R FHAS

An individual/ T cTeFdl
At least 10 members/ forHTeT ¢ o THTHS

None/ &Tgrar ATar

Cow>»

Q6. It denotes the psychological characteristics of a person

¢ TEIEHT ST A dfrsed gdfad
A.  Attitude/ ecir

B. Personality/ SafFdsca

C. Values/ #odr

D. Emotions/ #ATd=T



Q7. The term personality has been derived from

SafFdHCT BT UG 3ATelT 318

cowp &

Latin word/ offeeT ereg;
Spanish word/ TUTTer 2Teg;
Urdu Word/ 3§ reg

Italian Word/ ScTfodeT 2reg

Q8. Conflict is a process that arises when:

Ty &1 v 37T gfehar 31ad S 3gad siean:
A. two parties are in competition/glsT T&T Taefd Mg
B. one party purposely blocks the goal achievement of another/Ter T&T %FFR‘FHT quagar SgFdrear
AT @
C. one party suspects that the other is politicking/TeT T&TTeTT 37T T2rT 3TE T GERT T&T ISR FIAT
D. none of the above/ayreTdehT SHTEIET ATET

Q9. Scientist of OB recognize that organisations are not static but dynamic and

&Y SATToteh AT hcTel ! HEAT U A aTfcrelier 3redTe 3mior

Cow>»

Processing/9fshar
systematic/agaeiR

ever changing/ SElTET Seerd 318
researching/ TeMereT

Q10. What is lateral communication?

STo[ehsTel HIYOT FEUTS! h1?

A
B

C.
D.

Communication flows from superiors to subordinates/ HYSUT TRsaTehgeT JeileTEeens SiTd
Communication flows between manager and members of other work - groups/ SIIEUTISh HATOT SR
FIATAIS 1€ - I JTTATT FYYOT @

Communication flows between peers/ GHIITHIFALT TaTG, TaTigd gidl

None of the above/ a{TeTdehT FIgTaT =ITer




