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Dear Superintendent:

Today | am pleased to sign Senate Bill 202. By adding $32 million into the
school foundation formula, this bill gives schools more financial resources to get the
job done. It will increase the school funding program by 3.9 percent--the largest
increase in a decade. SB 202 also creates a new way to fund pupil transportation
through a grant program that potentially gives schools the resources and the
opportunity to transport more children to and from school with an incentive to reduce
costs.

It gives me a great deal of pleasure to introduce to the education community
our new Commissioner of Education, Roger Sampson, whom many of you know, and
to thank Karen Rehfeld and Eddy Jeans for the extraordinary assistance they have
provided during the first months of our administration. | would also like to share the
vision of Commissioner Sampson, who said to me during our first meeting after his
appointment, “It's not a matter of more money, but how we direct our resources
toward quality instruction that is aligned with our state-adopted standards and the
priorities of individual districts.”

Signing this legislation holds K-12 education harmless from the budget-
reductions taking place in this year’s operating and capital budgets. The much-
discussed reductions to education we initially proposed for FY04 resulted in a reality
check. For example, the Legislature converted pupil transportation from a cost plus
program to a grant program, which gives districts incentives to control and restrain
transportation costs.

This time around, we are able to fully fund education. But it's the local school,
with its teachers, school board members, superintendents, administrators, parents,
and local communities, that carry the heavy responsibility of using these funds wisely
to deliver the desired result of a better education for Alaska’s children. | am looking to
all of you to be accountable for the best use of the funds provided by SB 202.

I am challenging all of Alaska’s educators, parents, school board members,
community leaders, and residents to take a hard look at how our schools are run.
We need to get more dollars from administration into the classroom. Why do



some school districts exceed the state requirement of using more than 70
percent of the funds they receive in the classroom, and others do not? There is
great disparity in student performance from school to school and district to
district. Why are some of our schools only able to show less than 10 percent of
their students proficient on a benchmark exam, while other schools are able to
show more than 90 percent of their students proficient on the same exam? Ask
yourselves these hard questions:

Do your schools have a clear and ambitious strategic plan or shared vision that
includes high expectations for all students and checkpoints along the way to
ensure their progress?

Are your teachers using research-proven instructional practices?

Do all staff know and understand your district’s vision and priorities?

Are your schools and students meeting the standards and priorities of the school
district?

Are your student performance standards in reading, writing and math clear,
sequential and aligned with state standards?

Have your schools identified effective strategies to help students who are not
meeting state standards?

Are your instruction, student assessments and standards aligned?

Are you making the best use of state education dollars to help all students meet
standards?

If students in your schools are not meeting standards, why not?

Do you have a continuous improvement process in place?

These aren’t all the questions you should be asking. But the answers will begin
to tell us whether we and our schools are working as smart as we can to use our
financial resources in the best interests of our children and the future of Alaska.

The Murkowski administration pledges to continue to make financial resources
available, but we need to hold recipients of these resources accountable for excellent
educational results. SB 202 is a major step in the right direction, but requires us all
to take responsibility today for the wise use of the funds to create a brighter tomorrow
for Alaska’s children.

Sincerely yours,
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Frank H. Murkowski
Governor



