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= CARS Project Update
CI=\NIDJAW - Project Approval Lifecycle Update
= Stakeholder Working Group meetings

= Wrap Up, Questions and Answers




CARS PROJECT UPDATE

= The project's Stage 2 Alternatives Analysis (S2AA) submission was
formally approved by the California Department of Technology.

= Stage 3 Solution Analysis (S3SA) activities continue, which include
development of the prime vendor solicitation document.

o Leg?(cy data cleansing and readiness activities continue and are on
track.

= The SOS has executed an agreement for Independent Verification
and Validation (IV&V) consulting services with vendor Sabot
Consulting.



STAKEHOLDER FEEDBACK REVIEW

= In the upcoming weeks, each of the
stakeholder workgroups will convene and have
an opportunity to see how their input traces to

solution require

ments.

= The workgroup
late June 2023.

meetings will be scheduled in
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QUESTIONS & ANSWERS

Questions and
Answers



PROJECT INFORMATION

Visit the CARS Project website to
view documents, news, and

events _
https://WwWWw.S0S.ca.gov/campaign- gﬁl'gﬁzégg
lobbying/cal-access-replacement-system- Lobbying
project-cars-updates/ Activities
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