
Definitions of Non-GAAP Terms and Measures
Use of Non-GAAP Financial Information

Adjusted Earnings and Adjusted Earnings Per Share

Finding and Development (F&D) Costs

Adjusted Operating Costs

Adjusted Dry Hole and Leasehold Impairment

Adjusted Corporate Segment Net Loss

Cash from Operations (CFO)

Cash Flow Neutrality

Breakeven price

Free Cash Flow

Net Debt

Return on Capital Employed

Cash Adjusted Return on Capital Employed

Reinvestment Rate

Free cash flow is defined as cash from operations net of capital expenditures and investments. The company believes free cash flow is useful to investors in understanding how existing cash 

from operations is utilized as a source for sustaining our current capital plan and future development growth. Free cash flow is not a measure of cash available for discretionary expenditures 

since the company has certain non-discretionary obligations such as debt service that are not deducted from the measure.

Net debt includes total balance sheet debt less cash, cash equivalents and short-term investments. The company believes this non-GAAP measure is useful to investors as it provides a 

measure to compare debt less cash, cash equivalents and short-term investments across periods on a consistent basis. 

Return on capital employed (ROCE) is a measure of the profitability of the company’s capital employed in its business operations compared with that of its peers. The company calculates 

ROCE as a ratio, the numerator of which is net income, and the denominator of which is average total equity plus average total debt. The net income is adjusted for after-tax interest expense, 

for the purposes of measuring efficiency of debt capital used in operations; net income is also adjusted for non-operational or special items impacts to allow for comparability in the long-term 

view across periods. The company believes ROCE is a good indicator of long-term company and management performance as it relates to capital efficiency, both absolute and relative to the 

company’s primary peer group.

Operating costs is defined by the company as the sum of production and operating expenses and selling, general and administrative expenses. Adjusted operating costs is defined as the 

company’s operating costs further adjusted to exclude expenses that are included as adjustments to adjusted earnings to the extent those adjustments impact production and operating 

expenses and selling, general and administrative expenses. This is a non-GAAP financial measure that management believes is useful to investors to help facilitate comparisons of the 

company’s controllable cost performance associated with the company’s core business operations across periods on a consistent basis and with the performance and cost structures of peer 

companies in a manner that, when viewed in combination with the company’s results prepared in accordance with GAAP, provides a more complete understanding of the factors and trends 

affecting the company’s business and performance. The company further believes that the non-GAAP measure adjusted operating costs provides a more indicative measure of the company’s 

underlying, controllable costs of operations by excluding other items that do not directly relate to the company’s core business operations. Beginning in 2024, the company will utilize a 

definition of adjusted operating costs that no longer includes exploration general and administrative expenses, geological and geophysical and lease rental and other expense. The company 

believes that this revised definition will serve as a more useful tool for comparison against the performance and cost structures of peer companies and will be more easily understood by the 

investment community.

Adjusted dry hole and leasehold impairment represent dry hole cost and leasehold impairment expense excluding special items. This is a non-GAAP financial measure that management 

believes is useful to investors to help facilitate comparisons of the company’s performance associated with the company’s core business operations across periods on a consistent basis and 

with the performance and cost structures of peer companies in a manner that, when viewed in combination with the company’s results prepared in accordance with GAAP, provides a more 

complete understanding of the factors and trends affecting the company’s business and performance. 

Adjusted corporate segment net loss represent corporate and other earnings excluding special items. This is a non-GAAP financial measure that management believes is useful to investors to 

help facilitate comparisons of the company’s operating performance associated with the company’s core business operations across periods on a consistent basis and with the performance 

and cost structures of peer companies in a manner that, when viewed in combination with the company’s results prepared in accordance with GAAP, provides a more complete 

understanding of the factors and trends affecting the company’s business and performance. 

Cash from operations (CFO) is calculated by removing the impact from operating working capital from cash provided by operating activities. The company believes that the non-GAAP 

measure cash from operations is useful to investors to help understand changes in cash provided by operating activities excluding the impact of working capital changes across periods on a 

consistent basis and with the performance of peer companies in a manner that, when viewed in combination with the company’s results prepared in accordance with GAAP, provides a more 

complete understanding of the factors and trends affecting the company’s business and performance. Additionally, when the company estimates CFO based on sensitivities, it assumes no 

operating working capital changes, and therefore CFO equals cash provided by operating activities.

Cash flow neutrality is achieved when cash provided by operating activities covers capital expenditures and investments, working capital changes associated with investing activities, and 

dividends paid. The company believes this non-GAAP measure is useful to investors as it provides a measure to compare cash provided by operating activities after deduction of capital 

expenditures and investments, working capital changes associated with investing activities, and dividends paid across periods on a consistent basis.

Breakeven price is the WTI price at which cash provided by operating activities equals the capital expenditures and investments required to maintain flat production, working capital changes 

associated with investing activities and dividends paid. The company believes this non-GAAP measure is useful to investors as it provides a measure to compare cash provided by operating 

activities after deduction of capital expenditures and investments, working capital changes associated with investing activities, and dividends paid across periods on a consistent basis.

Cash adjusted return on capital employed (ROCE) is a measure of the profitability of the company’s capital employed in its business operations compared with that of its peers. The basis of 

cash adjusted ROCE utilizes ROCE as defined above and further adjusts for cash and cash equivalents, restricted cash, and short-term investments as well as the after-tax interest income 

generated by these capital sources, as the company may retain these sources for other strategic purposes and not fully employ such capital for use in operations. As such, cash adjusted ROCE 

is useful for comparability across periods that may be cyclically impacted by significant cash-related transactions.

Defined as total capital expenditures divided by cash from operations (as defined in the Definitions of Non-GAAP Terms and Measures). 

ConocoPhillips' financial information includes information prepared in conformity with generally accepted accounting principles (GAAP) as well as non-GAAP information. It is management’s 

intent to provide non-GAAP financial information to enhance understanding of our consolidated financial information as prepared in accordance with GAAP. This non-GAAP information 

should be considered by the reader in addition to, but not instead of, the financial statements prepared in accordance with GAAP. Each non-GAAP financial measure is presented along with 

the corresponding GAAP measure so as not to imply that more emphasis should be placed on the non-GAAP measure. The non-GAAP financial information presented may be determined or 

calculated differently by other companies.

References to earnings refer to net income (loss).

Adjusted Earnings and Adjusted Earnings Per Share (EPS) are non-GAAP financial measures that management believes are useful to investors in evaluating our operating results and 

understanding our operating trends. Adjusted Earnings is calculated by removing the impact of special items. Adjusted EPS is a measure of the company's diluted net earnings per share 

excluding special items. Special Items are included in our Supplemental Disclosures which are reported with our quarterly Earnings Release. For detailed supplemental information, go to 

www.conocophillips.com/investor/earnings .

Finding and development costs per barrel of oil equivalent (BOE) represent property acquisition, exploration, and development costs incurred per BOE of proved reserves added during the 

year. The company, industry analysts, and investors use such metrics to measure a company’s ability to establish a long-term trend of adding reserves at a reasonable cost.



Definitions of Other Commonly Used Terms and Measures

Average Annual Rate of Return (AARR)

Distributions

Distribtions is defined as the total of the ordinary dividend, share repurchases and variable return of cash (VROC); also referred to as return of capital. 

Free Cash Flow Yield

Liquidity

Leverage ratio

Organic Reserve Additions

Returns of Capital
Return of capital is defined as the total of the ordinary dividend, share repurchases and variable return of cash (VROC); also referred to as distributions. 

Replacement from Additions

Reserve Replacement 

Organic Reserve Replacement 

Resources

Cost of Supply

Sustaining Price

Total Shareholder Yield

Underlying Production

Underlying Production per-Share

Underlying Production per Debt-Adjusted Share

Cost of supply is the WTI equivalent price that generates a 10% after-tax return on a point-forward and fully burdened basis. Fully burdened includes capital infrastructure, foreign exchange, 

price-related inflation, G&A and carbon tax (if currently assessed). If no carbon tax exists for the asset, carbon pricing aligned with internal energy scenarios are applied. All barrels of 

resource in the cost of supply calculation are discounted at 10%.

Sustaining price is the WTI price at which cash provided by operating activities covers sustaining capital and the ordinary dividend.  

Total shareholder yield is calculated as the annual planned share repurchases and dividends divided by the company's ending period market capitalization.

Underlying production reflects the impact of closed acquisitions and dispositions (A&D). The company believes that underlying production is useful to investors to compare production and 

reflecting the impact of closed acquisitions and dispositions on a consistent go-forward basis across periods and with peer companies.

Production per-share is underlying production divided by ending share price plus ending shares outstanding. The company believes that production per-share is useful to investors as it 

provides a consistent view of production on an equity basis and allows for comparisons across peer companies. 

Production per debt-adjusted share is calculated on an underlying production basis using ending period debt divided by ending share price plus ending shares outstanding. The company 

believes that production per debt-adjusted share is useful to investors as it provides a consistent view of production on a total equity basis by converting debt to equity and allows for 

comparisons across peer companies. 

The company estimates its total resources based on the Petroleum Resources Management System (PRMS), a system developed by industry that classifies recoverable hydrocarbons into 

commercial and sub-commercial to reflect their status at the time of reporting. Proved, probable and possible reserves are classified as commercial, while remaining resources are 

categorized as sub-commercial or contingent. The company’s resource estimate includes volumes associated with both commercial and contingent categories. The SEC permits oil and gas 

companies, in their filings with the SEC, to disclose only proved, probable and possible reserves. U.S. investors are urged to consider closely the oil and gas disclosures in our Form 10-K and 

other reports and filings with the SEC. 

Free cash flow yield is a financial ratio calculated by dividing free cash flow (as defined in the Definitions of Non-GAAP Terms and Measures) with the company's ending period market 

capitalization and presenting on an annualized basis. The company believes free cash flow yield is useful to investors as a measure of the company's ability to generate free cash flow in 

comparison to its market capitalization and allows for comparisons across peer companies. 

Liquidity includes cash, cash equivalents, short-term investments and available borrowing capacity under the company’s revolving credit facility. The company believes liquidity is useful to 

investors to provide insight into the company’s ability to fund its business plans and debt obligations.

Organic reserve additions comprise net proved reserve additions resulting from extension and discoveries, improved recovery and revisions, and exclude the impact of purchases and sales. 

The company believes that the non-GAAP measure organic reserve additions is useful to investors to help understand changes in underlying reserves excluding  dispositions.

Replacement from additions is defined by the company as a ratio representing the change in reserves excluding production, sales and market factors divided by production. The company 

believes that the non-GAAP measure replacement from additions is useful to investors to help understand how additions to the company’s reserves from all sources other than changes in 

market factors, such as price, and dispositions compare with the company’s production.

The average annual rate of return (AARR) is the nominal return that a decision or investment provides over a period of time expressed as a time-weighted annual percentage and is 

calculated using the cash flows resulting from such project or investment decision.

Refers to net debt divided by cash from operations. Net debt and cash from operations are non-GAAP measures defined above.

Reserve replacement is defined by the company as a ratio representing the change in proved reserves, net of production, divided by current year production. The company believes that 

reserve replacement is useful to investors to help understand how changes in proved reserves, net of production, compare with the company’s current year production, inclusive of 

acquisitions and dispositions.

Organic reserve replacement is defined by the company as a ratio representing the change in proved reserves, net of production and excluding acquisitions and dispositions, divided by 

current year production. The company believes that organic reserve replacement is useful to investors to help understand how changes in proved reserves, net of production, compare with 

the company’s current year production, exclusive of acquisitions and dispositions.



As of August 1, 2024

Non-GAAP Reconciliations
Reconciliation of Earnings to Adjusted Earnings

$ Millions, except as indicated

Consolidated

Pre-tax Income tax After-tax Per share of 

common stock 

(dollars)

Pre-tax Income tax After-tax Per share of 

common stock 

(dollars)

Earnings (loss) 2,551$               2.15                       2,329             1.98                  

Adjustments:

(Gain) loss on asset sales (86)                     20                        (66)                      (0.06)                      -                 -                    

Tax adjustments (76)                      (76)                      (0.06)                      -                 -                    
Adjusted earnings (loss) 2,409$               2.03                       2,329             1.98                  

By segment after-tax 3/31/2024 6/30/2024

Alaska

Earnings (loss) 346$                  360                     

Adjustments:

None -                          -                           

Adjusted earnings (loss) 346$                  360                     

Lower 48

Earnings (loss) 1,381$              1,259                  

Adjustments:

  Net (gain)/loss on asset sales (86)                     -                           

  Income tax 20                      -                           

Adjusted earnings (loss) 1,315$              1,259                  

Canada

Earnings (loss) 180$                  261                     

Adjustments:

  None -                          -                           

Adjusted earnings (loss) 180$                  261                     

Europe, Middle East and North Africa

Earnings (loss) 304$                  251                     

Adjustments:

  None -                          -                           

Adjusted earnings (loss) 304$                  251                     

Asia Pacific

Earnings (loss) 512$                  444                     

Adjustments:

  Income tax1
(76)                     -                           

Adjusted earnings (loss) 436$                  444                     

Other International

Earnings (loss) (1)$                     3                          

Adjustments:

  None -                          -                           

Adjusted earnings (loss) (1)$                     3                          

Corporate and Other

Earnings (loss) (171)$                (249)                    

Adjustments:

  None -                          -                           

Adjusted earnings (loss) (171)$                (249)                    
1 Includes a tax adjustment in 1Q24 related to Malaysia deepwater investment tax incentive. 

The income tax effects of the special items are calculated primarily based on the statutory rate of the jurisdiction in which the discrete item resides.

3/31/2024 6/30/2024

For the Quarter Ended

For the Quarter Ended



Non-GAAP Reconciliations
Reconciliation of Earnings to Adjusted Earnings

$ Millions, except as indicated

Consolidated

Pre-tax Income tax After-tax Per share of 

common stock 

(dollars)

Pre-tax Income tax After-tax Per share of 

common 

stock 

(dollars)

Pre-tax Income tax After-tax Per share of 

common 

stock 

(dollars)

Pre-tax Income 

tax

After-tax Per share of 

common stock 

(dollars)

Pre-tax Income 

tax

After-tax Per share of 

common 

stock (dollars)

Earnings (loss) 2,920               2.38                    2,232           1.84               2,798           2.32            3,007        2.52                 10,957       9.06                
Adjustments:

(Gain) loss on asset sales1
-                       -                        -                   -                      -                  -                          -               -                 (94)             (6)                 (100)             (0.08)           -           -           -                 -                   (94)      (6)         (100)           (0.08)              

Tax adjustments -                       -                        -                   -                      -                  -                          -               -                 -                 (144)             (144)             (0.12)           -           (203)     (203)          (0.17)                -           (347)     (347)           (0.30)              
(Gain) loss on CVE shares -                       -                        -                   -                      -                  -                          -               -                 -                 -                   -                   -              -           -           -                 -                   -           -           -                  -                  
(Gain) loss on debt extinguishment and exchange fees -                       -                        -                   -                      -                  -                          -               -                 -                 -                   -                   -              -           -           -                 -                   -           -           -                  -                  
Transaction and restructuring expenses -                       -                        -                   -                      -                  -                          -               -                 -                 -                   -                   -              -           -           -                 -                   -           -           -                  -                  
(Gain) loss on FX derivative -                       -                        -                   -                      -                  -                          -               -                 59              (12)               47                0.04            73        (15)       58              0.05                 132      (27)       105             0.09                
Pending claims and settlements -                       -                        -                   -                      -                  -                          -               -                 -                 -                   -                   -              -           -           -                 -                   -           -           -                  -                  
Exploration Expenses -                       -                        -                   -                      -                  -                          -               -                 -                 -                   -                   -              -           -           -                 -                   -           -           -                  -                  
Adjusted earnings (loss) 2,920               2.38                    2,232           1.84               2,601           2.16            2,862        2.40                 10,615       8.77                

1 Includes 3Q23 divestiture of Lower 48 equity method investment. 

For the 

Year Ended

By segment after-tax 3/31/2023 6/30/2023 9/30/2023 12/31/2023 12/31/2023

Alaska

Earnings (loss) 416                 372                  448                  542                     1,778          

Adjustments: -                       -                        -                        -                          -                  

Adjusted earnings (loss) 416                 372                  448                  542                     1,778          

Lower 48

Earnings (loss) 1,852              1,230               1,781               1,598                  6,461          

Adjustments:

  Net (gain)/loss on asset sales -                       -                        (94)                   -                      (94)              

  Income tax (6)                     -                      (6)                

Adjusted earnings (loss) 1,852              1,230               1,681               1,598                  6,361          

Canada

Earnings (loss) 6                      32                    186                  178                     402             

Adjustments: -                       0

  Income tax1
(92)                   -                      (92)              

Adjusted earnings (loss) 6                      32                    94                    178                     310             

Europe, Middle East and North Africa

Earnings (loss) 365                 264                  253 307 1,189          

Adjustments: -                       -                        -                        -                          -                  

Adjusted earnings (loss) 365                 264                  253                  307                     1,189          

Asia Pacific

Earnings (loss) 522                 387                  465 587 1,961          

Adjustments:

  Income tax2
(52)                   (203)                    (255)            

Adjusted earnings (loss) 522                 387                  413                  384                     1,706          

Other International

Earnings (loss) 1                      (4)                     (2)                     (8)                        (13)              

Adjustments: -                       -                        -                        -                          -                  

Adjusted earnings (loss) 1                      (4)                     (2)                     (8)                        (13)              

Corporate and Other

Earnings (loss) (242)                (49)                   (333) (197) (821)            

Adjustments:

  (Gain) loss on FX derivative -                       -                        59 73 132             

  Income tax (12)                   (15)                      (27)              

Adjusted earnings (loss) (242)                (49)                   (286)                 (139)                    (716)            
1 Includes a tax adjustment in 3Q 23 related to closure of an audit.
2 Includes a tax adjustment in 3Q23 related to Malaysia deepwater investment tax incentive and a 4Q23 adjustment related to reversal of a tax reserve. 

The income tax effects of the special items are calculated primarily based on the statutory rate of the jurisdiction in which the discrete item resides.

For the Quarter Ended For the Year Ended
3/31/2023 6/30/2023 9/30/2023 12/31/2023 12/31/2023

For the Quarter Ended



Non-GAAP Reconciliations
Reconciliation of Earnings to Adjusted Earnings

$ Millions, except as indicated

Consolidated

Pre-tax Income tax After-tax Per share of 

common stock 

(dollars)

Pre-tax Income tax After-tax Per share of 

common 

stock 

(dollars)

Pre-tax Income tax After-tax Per share of 

common 

stock 

(dollars)

Pre-tax Income 

tax

After-tax Per share of 

common stock 

(dollars)

Pre-tax Income 

tax

After-tax Per share of 

common 

stock (dollars)

Earnings (loss) 5,759                4.39                     5,145           3.96                4,527           3.55            3,249        2.61                  18,680       14.57              
Adjustments:

(Gain) loss on asset sales (763)                 154                   (609)                  (0.47)                    (254)           57                        (197)              (0.15)               70               (16)                54                 0.04             (21)       5           (16)             (0.01)                 (968)     200      (768)            (0.59)               
Tax adjustments -                        (566)                  (566)                  (0.43)                    -                  58                        58                 0.04                -                  -                     -                     -                    -            (23)       (23)             (0.02)                 -            (531)     (531)            (0.42)               
(Gain) loss on CVE shares (251)                 -                         (251)                  (0.19)                    -                  -                           -                     -                       -                  -                     -                     -                    -            -            -                  -                         (251)     -            (251)            (0.19)               
(Gain) loss on debt extinguishment and exchange fees (127)                 65                      (62)                    (0.05)                    83               (13)                       70                 0.05                -                  -                     -                     -                    -            -            -                  -                         (44)       52         8                  -                   
Transaction and restructuring expenses 14                     (4)                       10                      0.01                     14               (4)                         10                 0.01                -                  -                     -                     -                    -            -            -                  -                         28        (8)          20                0.01                 
(Gain) loss on FX derivative 10                     (2)                       8                        0.01                     -                  -                           -                     -                       -                  -                     -                     -                    -            -            -                  -                         10        (2)          8                  -                   
Pending claims and settlements -                        -                         -                         -                       -                  -                           -                     -                       (20)              29                 9                    0.01             87        (21)       66               0.05                  67        8           75                0.06                 
Exploration Expenses -                        -                         -                         -                       -                  -                           -                     -                       -                  -                     -                     -                    129      (30)       99               0.08                  129      (30)       99                0.08                 
Adjusted earnings (loss) 4,289                3.27                     5,086           3.91                4,590           3.60            3,375        2.71                  17,340       13.52              

For the Year Ended

By segment after-tax 3/31/2022 6/30/2022 9/30/2022 12/31/2022 1/2/1900 12/31/2022

Alaska

Earnings (loss) 584                  687                   580                   501                      2,352                  

Adjustments:

  Income tax1 (23)                   -                         -                         (26)                       (49)                       

Adjusted earnings (loss) 561                  687                   580                   475                      2,303                  

Lower 48

Earnings (loss) 2,790               3,581                2,653                1,991                   11,015               

Adjustments:

  Transaction and restructuring expenses 14                     14                      -                         -                            28                        

  Net (gain)/loss on asset sales -                        (101)                  55                      (21)                       (67)                       

  Income tax2 (30)                   18                      (13)                    5                           (20)                       

Adjusted earnings (loss) 2,774               3,512                2,695                1,975                   10,956               

Canada

Earnings (loss) 291                  316                   119                   (12)                       714                     

Adjustments:

  Net (gain)/loss on asset sales (229)                 (153)                  15                      -                            (367)                    

  Exploration Expense -                        -                         -                         129                      129                      

  Income tax6 53                     35                      (3)                       (47)                       38                        

Adjusted earnings (loss) 115                  198                   131                   70                         514                     

Europe, Middle East and North Africa

Earnings (loss) 412                  385                   922                   525                      2,244                  

Adjustments:

  Income tax4 -                        58                      -                         -                            58                        

Adjusted earnings (loss) 412                  443                   922                   525                      2,302                  

Asia Pacific

Earnings (loss) 1,136               525                   520                   555                      2,736                  

Adjustments: -                           

  Net (gain)/loss on asset sales (534)                 -                         -                         -                            (534)                    

  Pending claims and settlements -                        -                         (27)                    -                            (27)                       

  Income tax -                        -                         -                         -                            -                           

Adjusted earnings (loss) 602                  525                   493                   555                      2,175                  

Other International

Earnings (loss) -                        -                         (28)                    (23)                       (51)                      

Adjustments:

  Income tax5 -                        -                         29                      20                         49                        

Adjusted earnings (loss) -                        -                         1                        (3)                         (2)                         

Corporate and Other

Earnings (loss) 546                  (349)                  (239)                  (288)                     (330)                    

Adjustments:

  (Gain) loss on CVE shares (251)                 -                         -                         -                            (251)                    

  (Gain) loss on FX derivative 10                     -                         -                         -                            10                        

  Pending claims and settlements -                        -                         7                        87                         94                        

  (Gain) loss on debt extinguishment and exchange fees (127)                 83                      -                         -                            (44)                       

  Income tax3 (353)                 (13)                    -                         (21)                       (387)                    

Adjusted earnings (loss) (175)                 (279)                  (232)                  (222)                     (908)                    
1 Includes a tax adjustment in Q1 2022 related to the closure of an audit, Q4 2022 deferred tax adjustment in Alaska.
2 Includes a tax adjustment in Q1 2022 related to the closure of an audit.
3 Includes Q1 2022 tax adjustment related to Indonesia disposition, Q1 2022 tax adjustments including closure of an audit, 4Q 2022 deferred tax adjustment related to pending claims and settlements
4 Includes a tax adjustment in 2Q 2022 related to Norway tax reform.
5 Includes a tax adjustment in 3Q 2022 and 4Q 2022 related to pending claims and settlements
6 Includes a tax adjustment in 4Q 2022 related to pending claims and settlements

For the Quarter Ended

The income tax effects of the special items are calculated primarily based on the statutory rate of the jurisdiction in which the discrete item resides.

For the Quarter Ended For the Year Ended
3/31/2022 6/30/2022 9/30/2022 12/31/2022 12/31/2022



As of August 1, 2024

Non-GAAP Reconciliations

Reconciliation of Net Cash Provided by Operating Activities to Cash from Operations and Free Cash Flow
$ millions, except as indicated

For the Year 

Ended
YTD

3/31/2023 6/30/2023 9/30/2023 12/31/2023 12/31/2023 3/31/2024 6/30/2024 6/30/2024

Net Cash Provided by Operating Activities 5,403                  3,854                  5,445                  5,263                  19,965                4,985                  4,919                  9,904                  

Adjustments:

Net operating working capital changes (283)                    (845)                    (23)                      (231)                    (1,382)                 (112)                    (148)                    (260)                    
Cash from operations 5,686                  4,699                  5,468                  5,494                  21,347                5,097                  5,067                  10,164                

Capital expenditures and investments (2,897)                 (2,923)                 (2,545)                 (2,883)                 (11,248)               (2,916)                 (2,969)                 (5,885)                 
Free Cash Flow 2,789                  1,776                  2,923                  2,611                  10,099                2,181                  2,098                  4,279                  

For the Quarter Ended For the Quarter Ended



As of August 1, 2024

Reconciliation of reported production to pro forma underlying production
MBOED, except as indicated

For the Year 

Ended
YTD

3/31/2023 6/30/2023 9/30/2023 12/31/2023 12/31/2023 3/31/2024 6/30/2024 6/30/2024

Total Reported ConocoPhillips Production 1,792                   1,805                   1,806                   1,902                   1,826                    1,902                    1,945                    1,923                    

Closed Dispositions
1

(2)                          (2)                          -                        -                        (1)                          -                        -                        -                        

Closed Acquisitions
2

69                         66                         64                         2                           50                         -                        -                        -                        
Total Pro Forma Underlying Production 1,859                   1,869                   1,870                   1,904                   1,875                    1,902                    1,945                    1,923                    

1 Includes production related to various Lower 48 dispositions.
2 Includes production related to the acquisition of remaining 50% working interest in Surmont.

For the Quarter Ended For the Quarter Ended



Non-GAAP Reconciliations As of August 1, 2024
ConocoPhillips
Reconciliation of adjusted corporate segment net loss
$ millions, except as indicated

2024 YTD
2024 FY 

Guidance

Corporate and Other earnings (420)                   (800)-(900)

Adjustments to exclude special items

None -                     -                      
Adjusted corporate segment net loss (420)                   (800)-(900)



As of August 1, 2024

Adjusted Effective Income Tax Rates

For the Year 

Ended

3/31/2023 6/30/2023 9/30/2023 12/31/2023 12/31/2023 3/31/2024 6/30/2024

Alaska 26.7% 27.0% 26.1% 26.4% 26.5% 26.1% 27.4%

Lower 48 22.1% 22.2% 22.3% 20.4% 21.8% 21.7% 22.6%

Canada 21.9% 26.6% 24.5% 29.5% 27.6% 23.6% 24.6%

Europe, Middle East and North Africa 70.6% 73.1% 71.7% 73.0% 72.1% 71.9% 72.5%

Asia Pacific 10.3% 14.1% 19.1% 16.7% 14.8% 15.6% 17.8%

Other International 0.0% 0.0% 756.2% 18.8% (0.2%) 7.7% 0.0%

Corporate and Other (11.3%) 75.9% (23.1%) 43.5% 20.2% 33.8% 7.2%

Consolidated 36.0% 33.6% 36.0% 34.0% 35.0% 35.3% 36.3%

The income tax effects of the special items are primarily calculated based on the statutory rate of the jurisdiction in which the discrete item resides.

For the Quarter Ended For the Quarter Ended



As of August 1, 2024

L48 Reported Production - Detail Breakdown
MBOED, except as indicated

For the Year 

Ended
3/31/2023 6/30/2023 9/30/2023 12/31/2023 12/31/2023 3/31/2024 6/30/2024

Permian 694                 709                 722                 750                 719                 736                 748                 
Eagle Ford 227                 235                 232                 211                 226                 197                 238                 
Bakken 98                   104                 111                 110                 106                 96                   105                 
Other 17                   15                   18                   15                   16                   17                   14                   
Lower 48 Total Production (As Reported) 1,036             1,063             1,083             1,086              1,067             1,046              1,105              

For the Quarter EndedFor the Quarter Ended



As of August 1, 2024

Non-GAAP Reconciliations

$ millions, except as indicated

For the Year 

Ended

3/31/2023 6/30/2023 9/30/2023 12/31/2023 12/31/2023 3/31/2024 6/30/2024

Production and operating expenses 1,779                      1,886                      1,995                      2,033                      7,693                      2,015                   2,164                   8,550-8,600
Selling, general and administrative (G&A) expenses 159                         205                         169                         172                         705                         178                      164                      650-700

Operating costs 1,938                      2,091                      2,164                      2,205                      8,398                      2,193                   2,328                   9,200-9,300

Adjustments to exclude special items:

None -                              -                              -                              -                              -                              -                            -                            -                      
Operating costs special items -                              -                              -                              -                              -                              -                            -                            -                      

Adjusted operating costs 1,938                      2,091                      2,164                      2,205                      8,398                      2,193                   2,328                   9,200-9,300

Reconciliation of Production and Operating Expenses to 
Adjusted Operating Costs

2024 Full 

Year 

Guidance

For the Quarter Ended

*Beginning in 2024, this measure has been updated to no longer includes Exploration G&A, G&G and lease rentals in the calculation of Operating Costs. The company believes this revised definition will serve as a more useful tool for comparison against the performance and cost structures of peer companies and will be 

more easily understood by the investment communicty. Accordingly, we have presented Adjusted Operating Costs on that basis for each of the historical periods identified in this table. 

For the Quarter Ended



As of August 1, 2024

Non-GAAP Reconciliations

Reconciliation of Return on capital employed (ROCE) and Cash Adjusted ROCE

$ millions, except as indicated

2023 FY
Trailing 12 Month 

1Q24

Trailing 12 Month 

2Q24
2023 FY

Trailing 12 Month 

1Q24

Trailing 12 Month 

2Q24

Numerator

Net Income Attributable to ConocoPhillips 10,957 10,588 10,685 10,957 10,588 10,685

Adjustment to exclude special items (342) (484) (484) (342) (484) (484)

After-tax interest expense 616 630 644 616 630 644

After-tax interest income -                         -                         -                         (324) (329)                       (328)                       

11,231 10,734 10,845 10,907 10,405 10,517 

Denominator

Average total equity ¹ 47,925 48,277 48,747 47,925 48,277 48,747

Average total debt ² 17,470 17,986 18,454 17,470 17,986 18,454

Average total cash³ -                         -                         -                         (8,444)                   (7,802)                    (7,392)                    

Average capital employed 65,395 66,263 67,201 56,951 58,461 59,809

ROCE (percent) 17% 16% 16% 19% 18% 18%

ROCE Cash Adjusted ROCE

ROCE Earnings

¹ Average total equity is the average of beginning total equity and ending total equity by quarter.

² Average total debt is the average of beginning long-term debt and short-term debt and ending long-term debt and short-term debt by quarter.
3 Average total cash is the average of beginning cash, cash equivalents, restricted cash and short-term investments and ending cash, cash equivalents, 

restricted cash and short-term investments by quarter.



2023 Reserves Replacement Three-Year Reserves Replacement

MMBOE, except as indicated MMBOE, except as indicated

End of 2022 6,599          End of 2020 4,459          
End of 2023 6,758          End of 2023 6,758          
Change in reserves 159             Change in reserves 2,299          

Production1
678             Production

1
1,924          

Change in reserves excluding production
1

837             Change in reserves excluding production
1

4,223          
2023 preliminary total reserve replacement ratio 123% Three-Year preliminary total reserve replacement ratio 219%

Production
1

678             Production
1

1,924          

Purchases2 
(213)            Purchases

2 
(1,525)         

Sales
2

29               Sales
2

232             

Changes in reserves excluding production1
, purchases

2
 and 

sales
2

653             
Changes in reserves excluding production

1
, purchases

2
 and 

sales
2

2,930          

2023 preliminary organic reserve replacement ratio 96% Three-Year preliminary organic reserve replacement ratio 152%

Production1
678             

Purchases
2 

(213)            

Sales
2

29               

Market Factors
3

173             

Changes in reserves excluding production1
, purchases

2
, 

sales
2 and market factors3

826             

2023 preliminary organic reserve replacement ratio, 

excluding market factors 122%

1 Production includes fuel gas
2 Purchases refers to acquisitions and sales refers to dispositions
3 Market factors represent revisions to proved reserves attributable to changes in price, calculated as the difference between year end reserves determined using current and prior year historical 
12-month pricing (as defined by SEC guidelines) 


