
Meetings-in-a-Box
Turnkey tools to unearth ideas and amplify 
voices at all levels of the organization. 

3 ways to power discussion-based learning in your organization

Resource pair to spark informal, peer-to-peer or team discussions. 
Use this to…
•	 Drive informal, small-group discussions around TED ideas. 
•	 Activate managers to be partners in learning — they can set up regular team discussions. 
•	 Spark virtual discussions on Slack, Yammer, Teams, or other communication tools.
•	 Anchor small-group discussions in Employee or Business Resource Groups, or in small 
working groups across the organization. 

Use with any TED Talk in TED@Work.
For groups who work together regularly.
Little to no prep time required.

Discuss as a Team
TED Discussion Guidance
Use the Discuss as a Team prompt to help inspire new ways of working 
together, and encourage authentic exchanges on ideas that matter most.

Tips to get started
 � Decide whether you’ll 
watch the video 
together, or ask 
participants to watch it 
beforehand.

 � Set a time and date for 
the discussion.

 � Keep groups small (up 
to 8 people) to help 
foster open and honest 
communication. For 
larger groups, consider 
in-person or virtual 
breakout groups.

 � Schedule at least 30 
minutes for group 
discussion  
(+10 minutes if 
introductions are 
needed).

 � Have all participants 
join in the same format 
(all virtual or all in-
person).

 � Prepare to share the 
“My Idea Log” PDF with 
the group so people 
can take notes.
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Checklist for the discussion
Here’s a checklist of helpful reminders for your group discussion:

 � Welcome the group. Establish the timeframe for the discussion.
 � Do a round of quick introductions if people don’t know each other well.
 � Share the intent or desired outcome, and set group norms. 
 � Explain that your role is to stay focused on the flow of the conversation and to remain mindful of the 
time, while also being there to learn.

 � Encourage participants to jot down notes and reflections during the discussion using the “My Idea Log.”
 � Repeat the question for discussion.
 � Wrap up the discussion by exploring how to turn ideas into action. Encourage people to reflect on 1-2 
things they can do together and individually over the next few weeks to apply the idea to their work.

 � For large groups: Come back together as a full group. Discussion leaders can share 1-2 takeaways 
from individual breakouts. Remember to de-personalize takeaways unless a participant has given their 
OK to share their point of view.

Your role
There’s no “right” way to host a discussion, but here are a few ideas and reminders that 
may be useful:

1. Set an objective for the discussion. What’s the intent or desired outcome? 
It’s helpful to give participants a clear understanding of the value and purpose of the 
discussion. Plan to share this statement with the group. Here are some examples: “The 
desired outcome of this discussion is to…”
• Reflect and explore potential applications of this idea in our work.
• Begin a brainstorm about a new approach, inspired by this idea.
• Hear personal reflections about this idea in a setting that values curiosity, debate, 

inclusion and impact.

2. Set group norms to foster a thoughtful and respectful exchange of ideas. As a 
discussion leader, you’re creating a space for stories and perspectives to be shared. You can 
help your colleagues examine and challenge ideas respectfully by making sure everyone 
feels welcomed, able to contribute and heard. To do that, establish these group norms:
• We won’t shy away from discomfort or strong emotions that may come up in the group.
• Let’s stick to “I” statements and keep contributions focused on ideas and personal 

experiences.
• All emotions and contributions are valid. This helps build a trusting environment where 

the real, human impact of ideas can be explored fully and authentically.
• There’s no one right way to participate. Instead of talking, some participants may 

choose to take notes and reflect on the discussion afterwards, and that’s OK.
• No one will be singled out. No one will be expected to represent a group or idea.

3. Focus on encouraging discussion rather than answering questions. Explain your 
role to the group up front. During the discussion, you can use questions like these to 
encourage conversation:

• Has anyone had a similar (or different) experience to the speaker?
• What makes this idea challenging for people?
• Does anyone want to build off that idea?
• Is there anyone we haven’t heard from yet who wants to share?

Resource kit with 3 downloadables to power large-group or cohort 
discussions. 
Use this to…
•	 Spark large-group or cohort discussions (10+ people) within or across functions 	
or divisions. 

•	 Support large-group discussions with Employee or Business Resource Groups. 
•	 Power programming attached to an event like an offsite or retreat. 

Use with any TED Talk in TED@Work.
For groups who may not know each other. 
1-2 hours to prepare.

Discuss Anywhere
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Discuss Anywhere Kit

Host  
Guidance

Toolboxes to help chosen or volunteer discussion leaders organize 
and lead small-group discussions on strategic topics. 
Use this to…
•	 Align groups at scale around new strategic messaging, mindset shifts or values. 
•	 Replicate structured group discussions across geographies, functions and teams. 
•	 Scale discussion-based learning across a full division or the entire organization. 

2 curated TED Talks to drive specific discussion outcomes.
For groups determined by Learning Teams. 
2-3 hours to prepare.

Discuss at Scale

Navigating 
change

Discussion Leader Guide
TED Ideas Sessions

(See 8 topics on page 2.)
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Infuse your organization with TED’s approach to discussion-based learning
DRIVE LEARNING
•	 Team and group discussion after watching a TED Talk 

supports deeper learning outcomes. 
•	 Democratizing who can lead discussions helps 
individuals and people managers practice leadership 
and facilitation skills.

•	 Ready-made discussion guides help align learning 
outcomes at scale to shine a light on values, priorities, 
or shifts in ways of working. 

•	 Exploring, constructing and questioning ideas as a group 
helps unlock new solutions and ways of working.

SHIFT CULTURE
•	 If good ideas can come from anywhere in the 

organization, spaces need to be created for diverse 
voices to be elevated across roles, levels and 
backgrounds. 

•	 Democratizing who can lead discussions helps people 
at all levels gain more visibility and build influence 
inside the organization.

•	 Group discussion promotes more authenticity and 
connection, in turn fostering increased resilience and 
trust across teams and groups.

Meetings-in-a-Box: Discuss at Scale 
Organize scalable TED Ideas Sessions to build alignment around 8 business-
critical topics.

Being real 
about our 
emotions

Discussion Leader Guide
TED Ideas Sessions

Navigating 
change

Discussion Leader Guide
TED Ideas Sessions

All about 
communication

Discussion Leader Guide
TED Ideas Sessions

Harnessing 
your 
creativity

Discussion Leader Guide
TED Ideas Sessions

Showing up 
for each other
Exploring bias, 
belonging and allyship

Discussion Leader Guide
TED Ideas Sessions

The leader 
in us all

Discussion Leader Guide
TED Ideas Sessions

Building  
(and rebuilding) 
trust 
Exploring trust in a 
changing working world

Discussion Leader Guide
TED Ideas Sessions

Discussion Leader Guide
TED Ideas Sessions

Reconnecting 
with each other, 
and ourselves
Exploring burnout and 
fostering social connection
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