PROGRAM EXPANSION
AND IMPLEMENTATION:
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4-H PROGRAM SUPPORT

PROGRAM AREA
COMMITTEE

Provide direction and review of:

o  Enrollment

o  Project participation

o  Expansion opportunities

Annually review:

o  Program impacts

o  Needs assessments

o lIssue identification action
plan

Recruit volunteers for:

o  Program Expansion

o  Project Support

Identify and prioritize:

o  Programming needs

o  Goals & Opportunities

Identify and secure:

o Human & Capitol Resources

Identify:

o  Stakeholders for
interpretation

o  Program successes to
highlight to stakeholders

Interpret and advocate for 4-H

to stakeholders

Work collaborative with:

o  Other 4-H committees and
serve as liaison between
Council and Adult Leaders
Association
Agent(s) in developing
annual calendar of events
Agent(s) to create coalitions
& task forces as needed
Committee to contact &
recruit potential members

Help determine management of

local funds

TEXAS A&M

GRILIFE
EXTENSION

VOLUNTEER DEVELOPMENT
& ENGAGEMENT

ADVOCACY &
INTERPRETATION

4-H PROGRAM SUPPORT

ADULT LEADERS
ASSOCIATION*

Identify needs and provide
training

Provide leadership opportunities
Promote idea exchange and
mutual support

Assist in planning,
implementation, and evaluation
of 4-H events

Interpret 4-H Program to public
highlighting leadership and
life-skills development for youth
of Texas

Assist in development of
human, capitol and educational
resources to support program
Support other 4-H committees,
such as County Council and
PAC.

YOUTH DEVELOPMENT
& ENGAGEMENT

ADVOCACY &
INTERPRETATION

4-H PROGRAM SUPPORT

*Note: Not all counties have an established volunteer leader association or committee

COUNTY 4-H
COUNCIL

Identify needs and provide
training

Provide leadership opportunities
Promote idea exchange

and mutual support and
encouragement

Assist in planning,
implementation, and evaluation
of 4-H events

PROGRAM AREA COMMITTEE COMPARISON CHART

Conduct club business in
accordance with bylaws
Promote project, leadership, and
citizenship opportunities and
activities to members
Coordinate educational
programs for youth at each club
meeting

Provide leadership opportunities
through service as club offices,
task forces, and committees

Plan county-wide service
project(s) or support “One Day
4-H"

Plan, organize, and implement
activities for National 4-H Week

Plan club service project(s) or
support “One Day 4-H"

Assist in planning, promoting,
and implementing programs and
services for youth.

Support other 4-H committees,
such as Volunteer Leader
Association and PAC.

Raise funds on behalf of club to
support activities.

The members of Texas A&M AgriLife will provide equal opportunities in programs and activities, education, and employment to all persons regardless of race, color, sex,
religion, national origin, age, disability, genetic information, veteran status, sexual orientation or gender identity and will strive to achieve full and equal employment
opportunity throughout Texas A&M AgriLife.




