Action items for unit

Timeline

Action items for other

participants

Kick-off
meeting
with
VPAP &
APR
Director

Planning
meeting
with APR
staff

support
team

Academic Program Review (APR) Timeline

Acronym Key: VPAP = Vice Provost for Academic Planning; ERC = External Review Committee;
ASL = Academic Senate Liaison; OPA = Office of Planning & Analysis; PROC = Program Review Oversight Committee.

Work with APR staff support

team as needed to support
self-study development

18-24 months prior to site visit

Submit
nominations
for ERC &
ASL
Recruit
ERC & Complete
ASL OPA data
summary
Schedule report
site visit.

Bad

Unit
prepares a
response

(report) to

ERC &
ASL
reports

2 months
after
site visit

All reports sent to

Academic Senate
Committees on
PROC, & L&S

Executive Comm**

Each committee
prepares a report
with their
suggested
recommendations

Follow up on all
recommendations listed
in the outcome letter
with specific due dates.

Mid-cycle check-in at
year 5 on overall
progress.

6-12 months

1-5 years
after

5 years
after

site visit

PROC & Dean*
review all reports
mentioned on this

timeline.

Final PROC &
Dean* Wrap-Up
meeting is held.

Outcome Letter
issued with
recommendations

*The Cognizant Dean for Berkeley’s Schools is the Vice Provost for the Faculty
** Only if the department under review is in the College of Letters & Science.






