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Course Objectives: 

 

1. Learn the communication and leadership skills needed to drive change while 

empowering and motivating the entire team 

2. Understand how to define and communicate a vision for your department / 

company and importantly, the key elements and tools needed to attain them 

3. Develop comprehensive roles and action plans for staff members, providing a 

clear roadmap for achieving your goals 

4. Learn how to anticipate, identify and remove roadblocks 

5. Create sustainable leadership, and a culture of continuous improvement by 

providing key staff members with the necessary tools for success 

6. Understand and be able to lead through conflict. 

 

Course Content: 

 

Introduction to Leadership Effectiveness, Leadership Styles and Situational Uses 

Leadership Styles, Leadership Development Matrix, Transformational Leadership and Its 

Assessment, Leadership and Management Best Practices, Common Leadership and 

Management Pitfalls, Leadership Communication and Best Practise Tools 

 

Assessment: 

 

Final Assessment 

 

Presentation that looks at leadership in successful and failed startups. 

 


