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LEADING A STARTUP TO SUCCESS 4-0-0-4

The course focuses on growing an early stage startup through the business model development
process, problem definition, customer discovery, product management to early customer traction.
The course follows a hands-on approach to learning through application of knowledge to practical
scenarios and encourages pivoting the product and business based on lean startup model. Student
will work closely with one startup as part of this coursework.

Assessment I — Problem identification, customer and technology validation, business formulation
and development, influence of regulatory environment.

Final Exam — Taking A REAL Company to MARKET (Product development, Validating Business
Model, Operational Planning, Taking an entrepreneurial venture to Market)
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