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City of Alexandria 

Old Town North  
Urban Design Advisory Committee (UDAC) 
 
 

 

March 2022 Meeting Notes   [ D R A F T - P R E L I M I N A R Y ]  

Wednesday, March 9, 2022 at 9:00 a.m. 

Hybrid: City Hall, Room 1101 and via Zoom 

Recording Link: https://alexandriava.gov/video/5412 
Date of Draft: April 25, 2022 
 

Committee Members in Attendance: 

Stephen Kulinski, Chair (SK) 

Thomas Soapes, Vice Chair (TS) 

Abbey Oklak, Secretary (AO) 

Katherine Bingler (KB) 

Theresa del Ninno (TN) 

 

City Staff in Attendance: 

Michael Swidrak (MS) P&Z  

Catherine Miliaras (CM) P&Z 

Stephanie Sample (SS) P&Z 

Richard Lawrence (RL) P&Z (Virtual) 

 

Applicant Members in Attendance: 

John Savage (JS)  Architect representing Perfect Pita 

Erica Olds (EO)  Perfect Pita  

Mary Catherine Gibbs (MG) Wire Gill (Representing PRGS) 

Michelle Chang (MC)  HRP (PRGS Applicant) 

Simon Beer (SB)  OJB (Landscape Architect for PRGS) 

Carolyn Sponza (CS)  Gensler (Architect for PRGS) 

Julianna Valle Velez (JV) Gensler (Architect for PRGS) 

Bani Amrit Kaur (BK) HRP (PRGS Applicant) 

Melissa Schrock (MS1) HRP (PRGS Applicant) 

Bud Hart (BH)  Wire Gill (Representing PRGS) 

John Helms (JH)  Christopher Consultants 

 

Others in Attendance (online and in person): 

Sara Lavin  Community Member 

Frances Zorn Community Member 

Julia Coggins Community Member  

https://alexandriava.gov/video/5412
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Daniel Straub Community Member 

Brian Boyle Community Member 

John Long Community Member 

Penny Laporte Community Member 

Louise Kenny Community Member 

Christina Mindrup Alexandria Economic Development Partnership 

Agnes Artemel Community Member 

Kathryn Condello Community Member 

 

I N T R O D U C T I O N  &  O L D  B U S I N E S S  

• The meeting was called to order at approximately 9:01 a.m. as the March 2022 meeting of 

UDAC.  

• The Committee considered a draft of the notes for the January 2022 meeting. TS offered a 

minor technical edit to the draft meeting notes. TS moved to adopt the meeting notes with 

the amendment, and KB seconded the motion. The meeting minutes were approved 5-0. 

 

N E W  B U S I N E S S  

Note: Presentation materials on the below items are located at https://www.alexandriava.gov/ 

boards-and-commissions/urban-design-advisory-committee-serving-old-town-north 

Presentation of development proposal at 951 N. Fairfax Street (Perfect Pita Addition) 

• JS introduced the proposal to expand the Perfect Pita building, noting the history of the site 

(including the recent closure of the curb cut serving the site), and the request to expand the 

building footprint of the existing building eastward about 43 feet. The addition will allow 

for a kitchen area and outdoor dining above (approximately 23 seats) accessed from a 

proposed stairwell to the roof. JS mentioned the applicant is also exploring outdoor dining 

in a triangular area to the east of the building and in the sidewalk area to the north of the 

building. 

 

• JS explained that the location of the new HVAC system is proposed for the rear of the 

building on the southern property line in the side yard of a townhouse at The Venue 

development. The applicant is working with the adjacent property developer to confirm the 

HVAC location. 

 

• JS noted that the proposed addition cannot meet the Old Town North Urban Design 

Standards & Guidelines (OTNUDSG) standard that requires a 15-foot floor-to-ceiling 

height for ground-floor retail due to the ground-floor height of the existing building. 

Additionally, JS noted that the applicant could not meet the minimum building height 

outlined in the standards to 30 feet based on the existing structure.  

 

• JS stated that the applicant is exploring increasing the height at the parapet at the corner of 

N. Fairfax Street and Canal Center Plaza to increase rooftop screening and street presence. 

https://www.alexandriava.gov/%20boards-and-commissions/urban-design-advisory-committee-serving-old-town-north
https://www.alexandriava.gov/%20boards-and-commissions/urban-design-advisory-committee-serving-old-town-north
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Committee members stated their support for the increased parapet height. JS clarified that 

the proposal to increase the parapet of the proposed expansion would bring the height in 

line with the existing building’s parapet making it a single height between the existing 

building and the addition. The increased parapet height would allow for additional height 

in the openings to the covered outdoor dining area that will front Canal Center Plaza. 

 

• JS stated that the applicant was amenable to working with staff on landscaping in the 

triangular eastern corner of the site where the paved surface area used for loading activities 

is located. AO stated her support for enhanced landscaping in the triangular open space 

area at the east end of the site. 

 

• EO noted that the applicant is looking to ensure ADA access on the ground-floor of the 

building. EO added that the applicant is working on installing a plaque or signage on the 

building to satisfy the Old Town North Small Area Plan (OTNSAP) requirement for 

historic interpretation for development sites. 

 

• EO noted that the hours of the Perfect Pita will be extended after construction based on a 

question from KB. 

 

• JS confirmed that the dumpsters will be enclosed and will be accessed by a sliding door 

per question from TN. The sliding doors will be located adjacent to the Canal Center Plaza 

sidewalk. 

 

• SK asked City staff if the applicant has addressed staff issues or questions. Staff stated that 

the applicant has been working with staff to address any site design issues prior to Planning 

Commission review. 

 

• SK stated his support for the proposed addition and that most of the OTNUDSG standards 

do not apply to a project with such minimal floor area. 

 

• KB motioned for support of the proposal. TS seconded the motion. The motion passed 

5-0. 

 

Informational Update on the upcoming Development Standards and Guidelines and Design 

Excellence Standards for the Potomac River Generating Station (PRGS) Coordinated 

Development District (CDD) 

• RL provided an introduction to the informational update. RL stated that the OTNUSDG 

adopted by City Council in 2017 outline that the design standards and guidelines relating 

to the PRGS site would be developed at the time that the CDD is created for the site. The 

applicant is planning on CDD approval by City Council in July. 

 

• MC introduced members of the applicant team and the timeline of the development of the 

PRGS CDD. 
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• CS provided a site design overview for the committee, including the proposed open space 

program, the flexibility in the future mix of uses, proposed building heights and activation 

of the ground plane with areas of retail. 

 

•  RL outlined City staff’s proposal for the implementation of design review standards for 

the PRGS site which is to be reviewed and approved by City Council in July. In the staff 

proposal, the applicant will choose for the upcoming development special use permits 

(DSUPs) for the site that they meet either an amended OTNUDSG or a set of Design 

Excellence Standards. The amended OTNUDSG will reduce the existing standards and 

guidelines to those that are relevant to the PRGS site with updated language.  

 

• RL stated that in lieu of the seeking consistency with these amended standards and 

guidelines, the applicant may seek to meet separate Design Excellence Standards that will 

permit design flexibility for projects if the proposed development meets specific pre-

requisites that ensure a high standard in building and site design. RL noted that staff will 

review the pre-requisites for projects that seek approval via the Design Excellence 

Standards. 

 

• RL outlined the review responsibility for UDAC for projects in the PRGS CDD site. UDAC 

will apply the amended OTNUDSG or the Design Excellence Standards (after staff pre-

requisite review) if the latter path is sought by the applicant in the initial conceptual stage 

of review for future DSUPs on the PRGS site. 

 

• Staff stated that it will draft the Design Excellence Standards and amended OTNUSDG for 

the PRGS site in the spring and present to UDAC. The Standards and the amended 

OTNUDSG will be included in the CDD approval package for Planning Commission and 

City Council to review and potentially approve in June and July, respectively. Staff 

confirmed that UDAC will have input on the drat Standards and amended OTNUDSG 

based on a question from SK. 

 

• KB asked if the applicant requests if either the Design Excellence Standards or the 

OTNUDSG are utilized for a given DSUP project. Staff confirmed that the applicant 

requests either path, pending staff review of the Design Excellence Standards prerequisites 

if that path of approval is desired. MC noted that the applicant will determine the approval 

path for the future DSUP projects after CDD approval. 

 

• TN asked if the new Standards and amended OTNUDSG will require stepbacks for 

additional height based on the proposed additional height for the site. RL stated that the 

amended OTNUDSG will continue to require a variety of building heights per block while 

the Design Excellence Standards will take into consideration a variety of heights per block. 

 

• MC stated that the applicant is planning on using different architects for the future 

building/block DSUPs based on a question from TN. 

 

• KB noted concerns with the proposed connections to and from the PRGS site based on the 

projected traffic impacts and advocated for the study of additional connections from the 
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site to the street grid. MC noted that the applicant wants to enhance the porosity of the 

PRGS site and is cognizant of the need to increase site connections and discourage cut-

through traffic. TS added that impacts to and improvements of Slaters Lane and connecting 

portions of the George Washington Memorial Parkway were considered with the Old Town 

North Small Area Plan process and are critical for the applicant to consider. MG noted that 

the applicant has been coordinating with the National Park Service on discussing 

improvements to the Parkway at Slaters and Bashford lanes. 

 

• AO advocated for UDAC’s role in reviewing the CDD submission prior to City Council 

review and approval, stating that reviewing the conceptual design plan is within the 

purview of UDAC’s urban design review and sets up the framework for further review. KB 

and TS agreed with AO’s statements. MS stated that staff will follow up with UDAC on 

the Committee’s role on CDD design review and review of the Infrastructure DSP that 

follows the CDD approval. 

 

Other New Business 

• KB provided the Committee and staff with a printout of an article from the Alexandria 

Times (see Attachment below) arguing for a reconsideration of the application of bonus 

density and height on projects in Alexandria. KB specifically mentioned Old Town North, 

where the utilization of bonus density for both the provision of affordable housing and for 

arts and cultural anchors can be utilized jointly. KB and TS argued that Old Town North 

planning area has seen growth that has outpaced what was anticipated at this point in the 

OTNSAP. 

 

• Staff responded that applicants have been providing development proposals per the 

OTNSAP and are able to utilize the Zoning Ordinance tools that permit the use of bonus 

density in exchange for providing either affordable housing and/or arts and cultural 

anchors. Staff also discussed the holistic approach in considering the proposed height and 

density for the PRGS site and its relation to the public benefits package to be provided by 

the applicant, including those derived from employing additional density for arts uses and 

affordable housing, and also for parks and neighborhood amenities. 

 

The meeting adjourned at approximately 10:20 a.m. 
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ATTACHMENT: ALEXANDRIA TIMES ARTICLE 
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