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Alexandria Commission for the Arts - Regular Meeting
Tuesday, October 18, 2022
7:00 p.m.
Lee Center Activity Room, 1° Floor
1108 Jefferson St., Alexandria, VA 22314

MEETING NOTES

Call to Order. With a quorum present, Chair Brian Kelley began the meeting at 7:00 pm.
See Attachment 1 for the meeting agenda.

Roll Call. See Attachment 2 for the Attendance Sign-In Sheet.
Public Comment. Attending guest, Jawara McNeil, introduced himself.

Approval of Minutes/Record
a. Tuesday, September 20, 2022, Regular Meeting. The September Arts
Commission minutes were approved with edits.

Chair Report. Brian Kelley gave the Chair Report. See Attachment 3.

Committee, Liaison, and Task Force Updates
a. Waterfront Commission Liaison — Marcee Craighill reported on actions taken by
the Waterfront Commission.
b. Alexandria Arts Alliance Liaison — Gayle Converse reported on actions taken by
the Arts Alliance.
c. Torpedo Factory Art Center Stakeholder Task Force — Judy Heiser reported on
actions taken by the Torpedo Factory Art Center Stakeholder Task Force.

“Block 32/Eisenhower Avenue” Public Art Task Force
a. Appoint Community and Project Stakeholders. The item was tabled until the next
meeting.

Consideration of Rescheduling December 20, 2022, Meeting to New Time. Judy Heiser
moved, with a second by Ryan Belmore, to reschedule the December meeting to
Tuesday, December 13 at 7 pm. The location of the meeting will be set later. See
Attachment 4. The motion passed 12-0-0.

Appointment of Chairs for New Committees of Outreach and City Council.
a. Dawn Rogala moved, with a second by Judy Heiser, to appoint Ryan Belmore as
chair of the Outreach Committee. See Attachment 5. The motion passed 12-0-0.
b. Ryan Belmore moved, with a second by Allison Heck, to appoint Dawn Rogala
and Tiffany Williams as co-chairs of the City Council Committee. See Attachment
6. The motion passed 12-0-0.

Office of the Arts Division Update — Diane Ruggiero.
a. Mini Orientation on City Budget and City Manager Model of Government. Diane



Ruggiero gave a PowerPoint presentation giving an overview of the City Manager
Model of Government, the role of City Council and the Mayor, and the budget
process. See Attachment 7 for PowerPoint presentation.

XI.  New Business
a. Ryan Belmore moved, with a second by Allison Heck, that the City Council and

Outreach Committees draft a letter to City Council in support of funding public
art in the upcoming budget process. The letter will be reviewed and approved by
the Executive Committee at their public meeting on November 1. See
Attachment 8. The motion passed 12-0-0.

b. Question of Participation in Scottish Walk Parade. The item was tabled.

XIl. Good of the Order and Announcements

Xlll.  Adjournment. Brian Kelley ended the meeting at 9:13 pm.



Attachment 1

Alexandria Commission for the Arts — Meeting Agenda

Alexandria Commission for the Arts - Regular Meeting
Tuesday, October 18, 2022
7:00—-9:30 pm
Lee Center
Activity Room, 1°t Floor
1108 Jefferson St., Alexandria, VA 22314

I. Call to Order (7:00 pm)
Il. Roll Call (5%, 7:00 - 7:05 pm)
Ill. Public Comment (5’, 7:05—7:10 pm)
IV. Approval of Minutes/Record (5%, 7:10 — 7:15 pm)
a. Tuesday, September 20, 2022 Regular Meeting
V. Chair Report (10°, 7:15—7:25 pm)
VI. Committee, Liaison, and Task Force Updates (30’, 7:25 — 7:55 pm)
a. Waterfront Commission Liaison — Marcee Craighill (10’, 7:25 — 7:35 pm)
b. Alexandria Arts Alliance Liaison — Gayle Converse (10’, 7:35 - 7:45 pm)
c. Torpedo Factory Art Center Stakeholder Task Force — Judy Heiser (10’, 7:45 — 7:55 pm)
VII. “Block 32/Eisenhower Avenue” Public Art Task Force (15°, 7:55 — 8:10 pm)
a. Appoint Community and Project Stakeholders
VIIl. Consideration of Rescheduling December 20, 2022 Meeting to New Time (157, 8:10 — 8:25 pm)
IX. Appointment of Chairs for New Committees of Outreach and City Council (15, 8:25 — 8:40 pm)
IX. Office of the Arts Division Update — Diane Ruggiero (30’, 8:40 — 9:10 pm)
a. Mini Orientation on City Budget and City Manager Model of Government
X. New Business (10’, 9:10 - 9:20 pm)
a. Question of Participation in Scottish Walk Parade (Saturday, December 3)
XIl. Good of the Order and Announcements (10’, 9:20 — 9:30 pm)
XIl. Adjournment (9:30 p.m.)

*Times are approximate. Please allow for the possibility that some items or the meeting
in general may run longer than announced.


Matthew Harwood
Highlight


Attachment 2


Matthew Harwood
Highlight





Attachment 3

Alexandria Commission for the Arts — Chair Report

Chair Report

October 2022

Introduction

This month’s agenda is light, with only a few motions/items! | want to congratulate everyone on how
efficient they were with last month’s meeting so that October’s agenda could be so pleasant.

Block 32 Task Force

City staff will be recommending the appointment of community and project stakeholders to the Block 32
Task Force. Recall that last month we appointed Commissioners Tiffany Williams and Dawn Rogala to
this task force.

December Meeting Rescheduling

Our regular time for December (December 20) will be happening during Hannukah, and we might want
to reschedule. The likely best alternate time would be the second Tuesday of the month, December 13.
Rescheduling would require a motion.*

*Note: a meeting that does not occur at the regular time is not considered in counting
towards attendance rules.

Recruitment to New Committees Outreach and City Council

Now that we have them, people need to join, and a few even need to lead. Will you be joining one of
these new committees of Outreach and City Council? | have already been reaching out to individual
Commissioners to see what they plan on doing. This meeting will be an opportunity to appoint new
chairs to lead the committees. Please keep in mind that we can have either solo or co-chair setups.
Everyone not currently on a committee needs to be joining at least one, whether or not they want a role
as chair.

Mini Orientation on Budget and City Manager Model of

Government

City staff will be giving us an orientation on the general Alexandria budget process, as this is the time of
year City Council focuses on setting the budget. Also, there will be a review of the City Manager Model
of Government (which will be of particular interest as we have City Manager Jim Parajon planning on
coming to us a guest speaker in November).
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Alexandria Commission for the Arts — Chair Report

A Note on Good of the Order and Announcements

As you attend art events in the city (and | hope you are finding many opportunities each month to do
so), please take note of where you have been and done. Also, take photographs, and send them to our
social media leads or the Executive Committee. We can use them to promote events and put content
into our Annual Report. We can use the Good of the Order and Announcements to share with each
other what where we gone and what we heard and saw, in addition to announcing upcoming events.
Sharing these experiences helps the larger Commission get a sense for the state of the arts in
Alexandria. Also, do let those organizations know that you (as a Commissioner) were there, as they will
appreciate it.

As always, if you have any questions or comments, please feel free to reach out to me.
Sincerely,
Brian Kelley

Chair, Alexandria Commission for the Arts
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