
All Alexandria
Committing 
to Race and 
Social Equity



Alexandria Equity 
Vision

Alexandria is a caring, kind, 
compassionate, fair, just, and 
equitable City that supports 
affordable, livable, community 
for all.
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Pillars of Race and Social Equity

Shared Humanity

Center race in intersectional approach

Anti-racist

Multi-racial, anti-racist, intersectional 
community



The goal of our work is to reduce and 
eliminate disparities and inequities 
experienced by all residents, especially 
those in communities of color and other 
groups who have been historically and 
systemically marginalized. 

Goal of Race 
and Social 
Equity



 A world (Alexandria) where we are all embraced for who 
we are and are able to thrive to reach our highest 
potential. Removing barriers to full participation and 
belonging in life and culture.

 All Alexandria
 All Races
 All Abilities
 All Ages
 All Countries of origin
 All Immigration statuses
 All Ethnicities
 All Genders
 All Sexual orientations
 All Religious affiliations
 All Residents

Vision for 
Race and 
Social Equity



Our 
commitments 
are…

Center race and how it intersects with other areas of historic-
social marginalization (gender, class, sex, gender-identity, 
sexual orientation, ability, immigration status, religious 
affiliation, and age); 

Center

Understand and embrace the truth of our history and how 
that influences current circumstances and inequities; and 

Understand 
and 

Embrace

Build shared leadership and responsibility so that race and 
social equity is everyone’s role.

Build



Theory of 
Change and 
Actions

Building capacity and knowledge of systemic racism and 
historically marginalized populations among all City employees;

Developing shared understanding of key terminology and 
definitions related to race and  social equity;

Understanding and developing skill in using racial equity tools 
in department decision making processes; and

Developing inter-departmental focus on implementing race and social equity in 
City policy, practice, and budget decisions;

Developing intra-departmental core teams to identify, assess and evaluate 
department policy to create strategic actions plans;

Working with community partners to establish a framework to center the needs 
and experiences of those most impacted in decision making;

Supporting community partners and organizations working within Alexandria to 
advance race and equity

Operationalize

Normalize

Organize



Some of the content included in the 30-Day Racial Equity 
Challenge may be emotionally and intellectually challenging. 
As we work toward addressing race and equity in Alexandria, 
we will have to participate in difficult, honest and 
uncomfortable conversations. However, our intention is to 
create a space where we can all engage bravely, thoughtfully 
and empathetically in conversations around race.
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Racial Equity Tools



Priorities

Expanded Language Access

Budget Equity Tool

Equity in staff performance evaluations

All Staff Training

Community Engagement




