CITY OF ALEXANDRIA
TRAFFIC AND PARKING BOARD PUBLIC HEARING
MONDAY, JULY 24,2023 7:00 P.M.
IN-PERSON AND VIRTUAL

The July 24, 2023 meeting of the Traffic and Parking Board is being held in person in the City
Council Chambers at 301 King Street, Alexandria, VA and electronically. All the members of
the Board and staff are participating either in-person or from remote locations through a Zoom
meeting. The meeting can be accessed by the public via Zoom through:

Register in advance for this webinar:
https://zoom.us/webinar/register/ WN_JF78x4tnRrqiaY4vh29pQg

Or an H.323/SIP room system:
H.323:162.255.37.11 (US West) or 162.255.36.11 (US East)
Meeting ID: 953 3503 3070
Passcode: 915805
SIP: 95335033070@zoomcrc.com
Passcode: 915805

After registering, you will receive a confirmation email containing information about joining the
webinar.

Public comment will be received at the meeting. The public may submit comments in

advance to Sheila McGraw at sheila.mcgraw(@alexandriava.gov no later than 24 hours before the
meeting or make public comments through the conference call or in person on the day of the
hearing.

For reasonable disability accommodation, contact Sheila McGraw at
Sheila.mcgraw(@alexandriava.gov or 703.746.4401, Virginia Relay 711.


mailto:sheila.mcgraw@alexandriava.gov

CITY OF ALEXANDRIA
TRAFFIC AND PARKING BOARD PUBLIC HEARING
MONDAY, JULY 24,2023 7:00 P.M.
IN-PERSON AND VIRTUAL

DOCKET
1. Announcement of deferrals and withdrawals.
2. Approval of the June 26, 2023 Traffic and Parking Board meeting minutes.

3. PUBLIC DISCUSSION PERIOD
[This period is restricted to items not listed on the docket]

4. WRITTEN STAFF UPDATES & PUBLIC HEARING FOLLOW-UP

¢ King/Callahan/Russell Intersection Improvements Project
e Bicycle Parking at Transit Project

e (apital Bikeshare Station Map Update

e Duke Street In Motion Update

e Parking Meter Replacement Project

CONSENT ITEMS
5. Traffic Control Updates — Mount Vernon Trail between Canal Center Plaza and Madison
Street

6. Stop Sign Addition and Parking Removal — Braddock Place and Fayette Street
PUBLIC HEARING ITEM

7. Mini-roundabout Addition — Hickory Street and Kennedy Street Intersection

8. Residential Permit Parking Restrictions— 900 Block of North Fairfax Street, 200 Block of
Montgomery Street, 200 Block of Canal Center Plaza

9. Residential Pay by Phone — 500 block of South Lee Street
INFORMATION ITEM

10. STAFF UPDATES
11. COMMISSIONER UPDATES

Next Meeting: Monday, September 18, 2023



CITY OF ALEXANDRIA

TRAFFIC AND PARKING BOARD PUBLIC HEARING

MONDAY, JUNE 26, 2022, 7 P.M.
IN-PERSON AND VIRTUAL MEETING

MINUTES

BOARD MEMBERS PRESENT: Chair James Lewis, Vice Chair Ann Tucker, Annie Ebbers
(remote), Lavonda Bonnard, Casey Kane (remote), and Ashley Mihalik.

BOARD MEMBERS ABSENT: Jason Osborne

STAFF MEMBERS PRESENT: T&ES — Sheila McGraw, Principal Planner; Ryan Knight,
Division Chief of Transportation Engineering; and Max Devilliers, Urban Planner II.

1.

2.

Announcement of deferrals and withdrawals: None.

Approval of the June 26, 2023, Traffic and Parking Board meeting minutes:

BOARD ACTION: Ms. Tucker made a motion, seconded by Ms. Bonnard to approve
the minutes of the May 22, 2023, Traffic and Parking Board meeting. The motion carried
unanimously.

WRITTEN STAFF UPDATES: The Board received written staff updates on:
First Contra-Flow Bike Lane on East Glendale Avenue
o Ms. Tucker asked if staff was planning on adding any other materials such

as flex posts to protect the contra-flow bike lane since it will be the first of
its kind in Alexandria. Mr. Knight responded that that was not part of the
initial plan, but those materials could be added later on. Ms. Mihalik asked
what the widths of the various lanes will be and if green paint could be
added to the contra-flow bike lane. Mr. Knight responded that the parking
lane will be 7 feet wide, the travel lane will be 11 feet wide, and the bike
lane will be 6 feet wide. The parking lane will remain on the north side
adjacent to the travel lane. Green paint could be added to the bike lane
later on if need be. Mr. Lewis noted that brand new concepts such as these
should be relayed to the public by including notices in their personal
property tax mailings every fall as a way to educate drivers.

Dockless Slow Zone Pilot Update

Duke Street In Motion Update

Lower King Street Working Group Update

Franklin Street at South Union Street & West Braddock Road Follow-up

PUBLIC DISCUSSION PERIOD: Carolyn Griglione spoke on the delays at and issues
with North Beauregard Street and King Street. Mr. Knight responded to Ms. Griglione’s
concerns via email prior to the meeting and reiterated that the project is partly delayed by
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utility relocation and phasing as well as the adjacent construction/development. Staff is
finalizing the design in the next few months and will bring that design before the Traffic
and Parking Board for consideration. Construction is planned for Spring 2024 and
expected to be complete by summer 2026.

BOARD DISCUSSION: Ms. Tucker asked about the nature of the project, to which Mr.
Knight responded that it involves coordinating with Arlington County, widening King
Street, new lane configurations and signal poles and sidewalks. Mr. Lewis asked how the
Board can be more supportive for this project and others in the future to mitigate delays,
to which Mr. Knight responded that staff will approach the Board sooner about these
kinds of issues in the future to ask for help as needed.

CONSENT ITEMS

12.

ISSUE: Parking Addition — 100 Blocks of North and South Washington Street

BOARD ACTION: Ms. Tucker made a motion, seconded by Ms. Bonnard to approve
adding six on-street parking spaces along the east side of the 100 block of North
Washington Street and four on-street parking spaces on the west side of the 100 block of
South Washington Street after WMATA collocates the 11Y bus stops with the 10A/B
stops. The motion carried unanimously.

PUBLIC HEARING ITEMS

13.

14.

ISSUE: Parking Restrictions — 424-428 North Pitt Street
DISCUSSION: Mr. Devilliers presented the item to the Board.
PUBLIC TESTIMONY: None.

BOARD ACTION: Ms. Mihalik made a motion, seconded by Ms. Tucker to approve
restrict parking to 3 hours from 8:00 AM to 5:00 PM, Monday through Friday, District 2
permitholders exempt, for the approximately three on-street parking spaces along the
west side of North Pitt Street at Oronoco Street. The motion carried unanimously.

ISSUE: Lane Modification and Parking Addition — Montgomery Street at North
Patrick Street and North Henry Street

DISCUSSION: Mr. Knight presented the item to the Board. Ms. Tucker asked for
clarification on when the Samuel Madden project would begin construction, to which Mr.
Knight responded June 2025. Ms. Tucker asked if there are leading pedestrian intervals at
this intersection, to which Mr. Knight responded there are not, but adding those would
still keep this intersection dangerous for pedestrians due to the double left turn lanes. This
interim project was precipitated by staff’s current focus on T intersections throughout the
city because of the elevated danger associated with those. And staff cannot introduce a
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protected pedestrian phase at this intersection without having to redo the signals
throughout the entire Patrick and Henry Streets corridors and constructing a push button
for said phase. Ms. Mihalik asked if the two-way configuration would be better for safety
than the one-way, one-lane configuration proposed for the interim, to which Mr. Knight
said yes. Ms. Mihalik asked how the number of parking spaces would change over time,
to which Mr. Knight explained that this interim project would add approximately eight
spaces, but two would be lost when the permanent project is completed, which would be
a net gain of six spaces total. Mr. Kane mentioned that residents on North Alfred Street
have been concerned with drivers that disobey the stop sign at Montgomery Street and
North Alfred Street to make the green light at North Patrick Street and how this interim
project might worsen the issue and asked how that could be mitigated. Mr. Knight
responded that staff could consider installing signal lights that can only be seen at certain
angles so that drivers don’t know if it’s a green or red light when they are at the stop sign
at North Alfred Street. Mr. Kane asked if staff could build raised crosswalks at North
Alfred Street, to which Mr. Knight responded that staff would need to consult with
DASH, Fire, and Stormwater to see if they would approve. Mr. Lewis asked if only the
1000 block would be converted to two-way traffic in the future or the entire length of
Montgomery and Madison Streets, to which Mr. Knight responded that it would be just
the 1000 blocks as part of the Samuel Madden project, but some Small Area Plans call
for both streets being entirely two-way traffic in the long term.

PUBLIC TESTIMONY: None.

BOARD ACTION: Ms. Mihalik made a motion, seconded by Ms. Bonnard to approve:
Eliminate one left turn lane from Montgomery Street to North Henry Street;

Convert shared through and right turn lane on Montgomery Street to a right turn only
lane just east of North Patrick Street

Convert one westbound travel lane on Montgomery Street to a bus only lane between
North Henry Street and North Patrick Street; and

Add five parking spaces to the north side of the 1000 block of Montgomery Street.

The motion carried unanimously.

INFORMATION ITEMS

15.

16.

STAFF UPDATES: Ms. McGraw updated the Board that new Capital Bikeshare maps
have been installed at the Braddock Road Metro South and Ballenger Avenue & Dulaney
Street Station locations while the remainder of the maps will be updated citywide in the
next few weeks. The August Board meeting will be canceled.

COMMISSIONER UPDATES: Mr. Kane provided the Board with the following
updates:

The Transportation Commission approved a letter of recommendation for Duke Street in
Motion in support of center-running bus lanes throughout the corridor.



e Mr. Lewis mentioned that the taxicab group will meet in the fall and those meetings need
to be scheduled.

ADJOURNMENT

Ms. Tucker moved to adjourn the meeting, seconded by Ms. Mihalik. The motion carried
unanimously. The meeting adjourned at 7:45 PM.



City of Alexandria, Virginia

Traffic and Parking Board

DATE: July 24, 2023
DOCKET ITEM: 4

ISSUE: Written Staff Updates & Public Hearing Follow-up

A. King/Callahan/Russell Intersection Improvements Project

The City will begin construction this summer on the King/Callahan/Russell Intersection
Improvements project. Work is expected to begin in August and conclude in November. The
work will be performed during non-peak hours to minimize traffic impacts. During these times,
periodic lane closures may be needed, in which case flaggers will be present to direct traffic
appropriately. The City is coordinating with project stakeholders to provide advance notification
of the construction timeline and any associated impacts.

This project is funded by the Federal Transit Administration to enhance access to transit.
Improvements include:

e A new pedestrian crossing of King Street on the west side of the intersection

e Safer, more direct pedestrian crossings across King Street and Callahan Drive

e Removal of the slip ramp to reduce vehicle turning speeds and improve safety

e Removal of the concrete median islands

e Converting the Masonic Temple service road from two-way to one-way
southbound

e A leading pedestrian interval (LPI) for all crossings, a safety measure that
provides a head-start for people using the crosswalk

e Upgraded sidewalks to provide more space, accessible ramps, and connection to
the steps that lead to the Masonic Temple

e Bike lanes on King Street to help people biking safely position themselves and
navigate the intersection

e New pedestrian signals where they are currently missing

e Signal timing improvements to minimize delay

The Traffic & Parking Board approved this project in December 2020, and City Council
approved it in March 2021. More information is available on the project webpage.



http://www.alexandriava.gov/go/2602

B. Bicycle Parking at Transit

This summer, the City completed the Bicycle Parking at Transit project. The City installed over
100 bike racks accommodating over 200 bicycles citywide near bus stops, libraries, parks,
recreation centers, and retail. Several bicycle repair stations have also been installed.

This is a grant project funded by the Virginia Department of Transportation. The goal of the
project is to increase the availability of bicycle parking at key locations, thereby enhancing the
viability of using a bicycle for transportation. Bike parking is an important component of a
multimodal transportation system and provides residents and visitors with a secure and
convenient place to store their bike when they reach their destination.

More information on this project and the City’s bicycle parking program is available on the City
website.

C. Capital Bikeshare Station Map Update

The City has created new Capital Bikeshare station maps based off the updated GO Alex bike
maps. The maps showcase station locations, bike lanes, steep inclines, and how to rent a bike.
The new Capital Bikeshare station maps will be installed by the first week of August.


https://www.alexandriava.gov/BicycleParking
https://www.alexandriava.gov/BicycleParking

Capital Bikeshare Station Map Examples
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D. Duke Street In Motion Update

On June 27", the City Council endorsed the recommendation of the Duke Street In Motion
Advisory Group for Corridor Concept A — Mostly Center Running Bus Lanes and Mixed Traffic
and Curb Concept Y for separated bicycle and pedestrian facilities where space allows, mostly
on the West End of the corridor and on the service roads between Cambridge and Telegraph,
with the recognition that design of the service roads will need to be refined further with the
community and in coordination with the Duke Street and West Taylor Run project. In addition,
Council endorsed the long-term vision recommended by the Advisory Group that the Duke
Street Small Area Plan include center running lanes and fully separated bicycle and pedestrian
facilities throughout the corridor. The next steps are to finalize the concept design and survey
and begin engineering design before the end of the year. Specifically, staff will work with the
community later this summer and early fall to finalize the concept planning for the service roads
near Taylor Run Parkway. Throughout design, there will be many opportunities for the
community to weigh in. Staff will come to Traffic and Parking Board with any changes (lane
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configuration, etc.) needing approval, and City Council will ultimately approve the final design,
anticipated in 2024. Staff expects construction to begin in 2026, with operations to begin in
2027.

E. Parking Meter Replacement Project Update

The City is replacing and upgrading parking meters from pay and display to by plate citywide.
The meters that are pay and display print out a ticket that is then displayed inside the car by the
user. There are currently pay by plate meters in Carlyle and Potomac Yard where the user puts
their license plate number into the meter while paying and no ticket is needed. The upgrade of
the meters to pay by plate involves replacing parking meters that have reached the end of their
useful life and upgrading other meters to the newer pay by plate technology. The new pay by
plate meters will be Flowbird CWT meters that are touchscreen. Parking meters in Old Town
that were installed over thirteen years ago that have reached the end of their useful life will be
replaced and newer meters in other areas of the city will be upgraded with touchscreen doors.
Another aspect of the project is reducing the footprint of parking meters from two per block face
to one per block face. When the project is complete, there will be one parking meter per block
face, or two per block, one on each side of the street. In recent years, there has been a large
adoption of people paying for parking on their phones via ParkMobile instead of at the physical
meter. We anticipate the use of paying via phone will continue to increase in the coming years.
This supports the move to consolidated meters leading to less clutter on the sidewalks. In
conjunction with the project, Mobility Services is rolling out a communications plan to share the
parking meter changes with users in areas that will be affected.
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City of Alexandria, Virginia

Traffic and Parking Board

DATE: July 24, 2023
DOCKET ITEM: 5

ISSUE: Traffic Control Updates — Mount Vernon Trail between Canal Center
Plaza and Madison Street

REQUESTED BY: Zach DesJardins

LOCATION: Mount Vernon Trail crossings with Canal Center Plaza, Montgomery
Street, and Madison Street

STAFF RECOMMENDATION: That the Board recommend the Director of T&ES to change
the stop signs from Mount Vernon Trail to the cross-road at Canal Center Plaza, Montgomery
Street and Madison Street.

BACKGROUND: Staff received a request, that can be found in attachment 4, to review the need
for stop signs on the Mount Vernon Trail between Canal Center Plaza, Montgomery Street, and
Madison Street since trail users felt that the trail is the major intersecting connection at each
crossing. The current configuration for each of the crossings is that the trail users must stop for
each intersecting roadway.

The Canal Center Plaza intersection with the Mount Vernon Trail is abutted by mostly mix use
dense commercial and residential buildings (see attachment 1). This is the most active roadway
during the week compared to the other crossings. The Montgomery Street intersection with the
Mount Vernon Trail is abutted by mostly residential uses. This roadway primarily serves the
Rivergate City Park and the Rivergate Homeowners Association (see attachment 2). The
Madison Street intersection with the Mount Vernon Trail abuts the Rivergate Homeowners
Association and also serves the Dee Campbell Rowing Center (see attachment 3).

DISCUSSION:

Staff reviewed the recommendation by obtaining new traffic counts to validate volumes and
confirm major-minor approaches for the trail crossings. Counts were collected in September
2021. The daily volumes (pedestrians, cyclists, and vehicles) are below.

Volumes are presented as the total volume per day. It should be noted that the volume on Mount
Vernon Trail is a non-vehicular trail and does not include vehicles.

Canal Center Plaza and Mt Vernon Trail
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o Canal Center Plaza — 900 to 1100

= 5% of volume are pedestrians or cyclists
o Mt Vernon Trial — 1400 to 2000

= 45% of volume are pedestrians

Montgomery Street and Mt Vernon Trail
o Montgomery Street — 400 to 500
= 12% of volume are pedestrians or cyclists
o Mt Vernon Trial — 700 to 2200
=  Up to 45% of volume are pedestrians

Madison Street and Mt Vernon Trail
o Madison Street — 500 to 900
= 10% of volume are pedestrians or cyclists
o Mt Vernon Trial — 1100 to 2400
=  Up to 70% of volume are pedestrian

The high volume range of Mount Vernon Trail will typically occur on the weekend days (Friday-
Sunday). Whereas a high volume on a cross-street will typically occur on a weekday (Monday-
Thursday). During the weekend, the cross-streets volume composition is 20-30% pedestrians
and cyclists. The data shows that Mount Vernon Trail is the majority of the time a major cross-
road (see attachment 5).

Staff reviewed the request per the MUTCD (Manual on Uniform Traffic Code Devices) Chapter
2B and found that the trail should be classified as the major intersecting route. Therefore, staff
recommends that stop signs be changed between the intersecting roads based on the basis that
Mount Vernon Trail is the major-road. This is consistent with MUTCD Chapter 2B Section 06
STOP Sign Applications.

Furthermore, the vehicular volumes on an intersecting road approach (not Mount Vernon Trail)
are at most 100-120 vehicles for a peak hour. Therefore, it is expected that drivers may have to
wait on average 10 to 20 seconds. It should be noted that the many minor stop-controlled only
neighborhood intersections have similar volumes and operate more than acceptably.

In addition to the stop signs, staff will add a supplemental sign warning that “TRAIL DOES
NOT STOP.” Staff will also monitor the intersections following implementation for the purposes
of enhancing transportation safety, if necessary.

Attachment 6 is a concept of the proposed recommendation.

OUTREACH: Staff notified the Department of Recreation, Parks, and Cultural Activities
(RPCA) of the change. Staff also notified the Rivergate Homeowners Association on July 17%,
2023 and will provide the Traffic and Parking Board any responses that are received prior to the
Traffic and Parking Board meeting. Staff will notify the nearby communities and roadway users
two (2) weeks prior to implementation of the change, if approved. This messaging will be done
via informing community leaders, signage, and variable messaging signage.
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Attachment 1 — Location: Canal Center Plaza Intersection with Mount Vernon Trail
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Attachment 2 — Location: Montgomery Street Intersection with Mount Vernon Trail

Attachment 3 — Location: Madison Street Intersection with Mount Vernon Trail

S
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Attachment 4 - Stop Sign Request Form
From: Zack Deslardins <ZacharyDes)ardins@gmail.com>
Sent: Tuesday, May 26, 2020 8:12 PM
To: Cuong Nguyen <cuong.nguyen@alexandriava.gov>
Subject: [EXTERNAL]Stop sign move request
Hi Cuong,

Please see attached for two requests to move stop signs. Your form is very informative and helpful.

Our region's oldest multiuse trails have stop signs which was a best practice about 30 years ago, the Mt Vernon Trail in Old Town is one example. Now, it is no longer a best practice and none of the city's other trails have stop signs at street crossings. Since there is no legal requirement for a
trail user to stop at a trail stop sign, Section 9B.03 says they should not be used. It also has some useful guidance on priority of users and | suspect if you were to do a count, there would be far more trail users than people using Montgomery St or Canal Center Plaza.

05 Speed should not be the sole factor used to determine priority, as it is sometimes appropriate to give priority to a high-volume shared-use path crossing a low-volume street, or to a regional shared-use path crossing a minor collector street.
ook forward to your response.

Zachary Deslardins

DISCLAIMER: This message was sent from outside the City of Alexandria email system.
DO NOT CLICK any links or download attachments unless the contents are from a trusted source.

STOP SIGN REQUEST FORM

Please fill out this application and return to Cuong Nauvenimalexandriava,gov or mail to Cuong Nguyen, Traffic
Engineering, 2900 Business Center Drive, Alexandria, VA 22314

Montgomery St & Mt Vernon Trail

Location:

Reason for the Request:

Remove the trail stop sign on the south side and add them to Montgomery St which haﬁ

Remove the trail stop sign on the south side and add them to Montgomery St which ha&

Remove the trail stop sign on the south side and add them to Montgomery St which haﬁ

Project Champion (Point of Contact) Information:

Zachary DesJardins

Name:
Address: 202 Skyhlll Rd #1
Emeil. 2@Charydesjardins@gmail.com

703-850-1418

Phone Number:

Best Way to Contact: Email Phone

Best Time of Day to Contact: Moming Afternoon

Revised (7/2019)
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STOP SIGN REQUEST FORM

Please fill out this application and return to Cuong Nauveniaalexandriav v or mail to Cuong Nguyen, Traffic
Engineering, 2900 Business Center Drive, Alexandria, VA 22314

Canal Center Plaza & Mt Vernon Trail

Location:

Reason for the Request:

Remove the two trail stop signs on the north side and add them to Canal Center Plaza

Remove the two trail stop signs on the north side and add them to Canal Center Plaza ]

Remove the two trail stop signs on the north side and add them to Canal Center Plaza ]

Project Champion (Point of Contact) Information:

Zachary DesJardins

Name:

202 Skyhill Rd #1

Address:

zacharydesjardins@gmail.com

Email:

703-850-1418

Phone Number:

Best Way to Contact: Email Phone

Best Time of Day to Contact: Morning Afternoon

Revised (772019
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Attachment 5 — Daily Traffic Volumes

Sept 2021
Weekday Pedestrian Bikes Cars Total Ped % Bike % P+B%
Northbound 349 564 913 38% 62% 100%
Mount Vernon Southbound 301 189 4190 61% 39% 100%
Trail
Total 650 753 0
1403 46% 54% 100%
Eastbound 0 11 522 533 0% 2% 2%
Canal Center Westbound 17 10 480 507 3% 2% 5%
Plaza Total 17 21 1002
ot 1040 2% 2% 4%
Weekend Pedestrian Bikes Cars Total P+B% Bike % P+B%
Northbound 363 306 669 54% 46% 100%
Mount Vernon
Trail Southbound 436 768 1204 36% 64% 100%
Total 799 1074 0 1873 43% 57% 100%
Eastbound 0 224 281 505 0% A4% 44%
Canal Center
Plaza Westbound 45 51 286 382 12% 13% 25%
Total 45 275 567 887 5% 31% 36%
Sept 2021
Weekday Pedestrian Bikes Cars Total Ped % Bike % P+B%
Northbound 286 174 460 62% 38% 100%
Mount Vernon
Trail Southbound 54 192 246 22% 78% 100%
Total 340 366 0 706 48% 52% 100%
Eastbound 0 5 187 192 0% 3% 3%
Montgomery St Westbound 48 4 219 271 18% 1% 19%
Total 48 9 406 463 10% 2% 12%
Weekend Pedestrian Bikes Cars Total P+B% Bike % P+B%
Northbound 532 723 1255 2% 58% 100%
Mount Vernon
Trail Southbound 139 790 929 15% 85% 100%
Total 671 1513 0 2184 31% 69% 100%
Eastbound 0 22 142 164 0% 13% 13%
Montgomery 5t Westbound 41 12 152 205 20% 6% 26%
Total 1 34 294 369 11% 9% 20%
Sept 2021
Weekday Pedestrian Bikes Cars Total Ped % Bike % P+B%
Northbound 602 169 771 78% 22% 100%
Mount Vernon
Trail Southbound 222 122 344 65% 35% 100%
Total 824 291 0 1115 74% 26% 100%
Eastbound 0 25 255 280 0% 9% 9%
Madison St Westbound 29 3 241 273 11% 1% 12%
Total 29 28 496 553 5% 5% 10%
Weekend Pedestrian Bikes Cars Total P+B% Bike % P+B%
Northbound 1151 639 1790 064% 36% 100%
Mount Vernon
Trail Southbound 253 313 566 45% 55% 100%
Total 1404 952 0 2356 60% 40% 100%
Eastbound 0 198 304 502 0% 39% 39%
Madison St Westbound 71 13 282 366 19% 4% 23%
Total 71 211 586 868 8% 24% 32%




Attachment 6 — Proposed Concept
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City of Alexandria, Virginia

Traffic and Parking Board

DATE: July 24, 2023
DOCKET ITEM: 6

ISSUE: Stop Sign Request and Parking Removal — Braddock Place and Fayette
Street

REQUESTED BY: Sarah York

LOCATION: Stop Sign Addition and Parking Removal — Braddock Place and Fayette
Street

STAFF RECOMMENDATION: That the Board recommend the Director of T&ES remove
two (2) parking spaces at Braddock Place and Fayette Street and install an all-way stop at this
intersection.

BACKGROUND: On January 23, 2023, staff received a request for an all-way stop at the
intersection of Braddock Place and Fayette Street (see attachment 4).

The intersection is located near the Metro Braddock Road station. The intersection is located in a
mixed-use development with active construction in the northeast corner. On-street parking is also
located on all approaches, with the northbound Fayette Street approach having parking almost
into the intersection.

DISCUSSION: Staff reviewed the request per the local-and-local stop sign program and found
that the intersection of Braddock Place and Fayette Street is eligible for an all-way stop.

Upon review of the intersection staff found that the intersection did meet the local-and-local stop
sign program. Notable observations are:

e A reported pedestrian crash on June 21, 2022, occurred on the uncontrolled side of
Fayette Street where a crosswalk exists.
Pedestrians crossing both oii the marked and unmarked crosswalk sides of Fayette Street
The Braddock Place stop sign is obscured by a tree
Parking does block drivers view when looking south from Braddock Place
Parking on northbound side of Fayette Street does block both drivers and pedestrians
views of each other when crossing Fayette Street
Parking is occurring beyond the no parking areas
e No curb ramp or marked crosswalk is present on the south side of Fayette Street.
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Additionally, based on field observations, staff also recommends installing a crosswalk with curb
ramp on the south side Fayette Street. In order to install the crosswalk two parking spaces must
be removed. A detailed concept is included in Attachment 3.

OUTREACH: Staff worked with the applicant during the review and the recommendation
process that is beyond the typical local-and-local stop sign program. The applicant is satisfied

with the recommendation.

Staff will notify roadway users and the community at least two (2) weeks prior to
implementation of the recommendation if approved.
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Attachment 1 — Location Braddock Place and Fayette Street

|

No Parking
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Attachment 3 - Concept Stop Sign Addition and Parking Removal
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Attachment 4 - Stop Sign Request Form

STOP SIGN REQUEST FORM

Please fill out this application and return to Cuong Neuven@alexandriava cov or mail to Cuong Nguyen, Traffic
Engineering, 2900 Business Center Drive, Alexandria, VA 22314

Braddock Place and Fayette Intersection

Location:

Reason for the Request:

This intersection needs fo be an all way stop for safety reasons. Parked cars block the

view when turning out of Braddock Place and the view when approaching the

intersection. People speed through the crosswalk and there is significant pedestrian lraﬁ

Project Champion (Point of Contact) Information:

Sarah York

Name:

1201 Braddock Pl APT 604 Alexandria VA 22314

Address:

Email: aﬂemls.esq@gmau_com

845-750-3209

Phone Number:

Best Way to Contact: Email Phone
Best Time of Day to Contact: Morning Afternoon

Revised (22021)
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City of Alexandria, Virginia

Traffic and Parking Board

DATE: July 24, 2023
DOCKET ITEM: 7

ISSUE: Mini-roundabout Addition — Hickory Street and Kennedy Street
Intersection

REQUESTED BY: Warwick Village Citizens Association

LOCATION: Intersection of Hickory Street and Kennedy Street

STAFF RECOMMENDATION: That the Board recommend the Director of T&ES
reconfigure the intersection of Hickory Street and Kennedy Street to a mini-roundabout.

BACKGROUND: In February 2023 staff received multiple requests for an all-way stop at
Hickory Street and Kennedy Street. The requests (attachment 4) outlined multiple concerns such
as speeding, need for pedestrians and vehicle safety improvements, and confusion of how to use
the intersection. In addition to attending a community meeting on March 20, 2023, staff also
further engaged with the community champion to better understand the request. As a result, the
goal of this request is ultimately to improve the safety of the intersection for all users. In
addition, staff reviewed the feasibility of an all-way stop, but the community was interested in
other solutions that could work as well.

The intersection of Hickory and Kennedy Street is located in the Warwick Village Citizen
Associations in Del Ray. The intersection is a two-way minor-stop controlled intersection
surround by residential hours and townhomes (see attachments 1 and 2). The intersection also
has service roads that feed directly into the intersection. The intersection is also about a quarter
mile from the Mount Vernon Community School.

DISCUSSION:
The local-and-local stop sign program eligibility was not proceeded with directly because staff
found that further evaluation beyond the scope of that program was required due to:

e Community concerns (or observed issues with the intersection)

e The size of the intersection

e The service road configuration

e Adjacent parking and utilization

e Function of Kennedy Street as it relates to the connectivity of the neighborhood
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In April 2023 staff collected the following data:

Traffic Counts at Hickory Street and Kennedy Street

Total entering intersection volume is about 1200-1300 vehicles per day

Approx 1000 vehicles per day on Kennedy

Approx 200-300 vehicles per day on Hickory St

About 20-30 bikes per day

Pedestrian counts were focused on school peak hours, but we observed about 30

pedestrians in both the AM and PM school hour times.

= We did observe crossings throughout the day but it is expected different

patterns and pedestrian/bike volumes are occurring during the weekend
and summer based on nearby amenities

o No crashes as of 2018 — March 2023

O O O O O

Stop Sign Compliance Study at Kennedy and Sycamore since it was an all-way stop and
is similar.

o Overall 32% compliance rate of stopping
= 10% complete stops
= 22% California or rolling stop
o Intersection volume is about 1300-1400 vehicles per day
= Similar to Hickory/Kennedy with a little more coming off the side streets
(Sycamore)
o No crashes

Field observations were:

e A moderate pedestrian presence during the school hours and light-to moderate
throughout the day

e Some drivers did somewhat treat Hickory and Kennedy as an all-way stop by
performing rolling stops on Kennedy Street

e Stopping for pedestrians was mostly observed during school hours at Hickory and
Kennedy Street

e Sight distance is not met for eastbound Kennedy Street due to parking and curve

e Sight distance is not met for Hickory Street looking in either direction because of
parking, service road, and road curves

As part of staff’s countermeasure review, the all-way stop, mini-roundabout, curb extensions,
enhanced crosswalks and signage, and raised features (such as speed humps) were reviewed.
However, based on the poor stop compliance at Kennedy and Sycamore, observed conditions,
and geometric features staff recommends a mini-roundabout.

Mini-roundabouts are great countermeasures due to their lower-cost and high-benefit to address
multiple issues. The mini-roundabout will help:
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e Control the approach and circulation speeds of an intersection since we can implement
some vertical features (like modular curbs — similar to what you may find on
Commonwealth Ave — black white rubber stops).

o Our current concept has this to be a 15 MPH approach with a 7-10 MPH interior
speed (i.e. left-turns and through when you’re in the roundabout).

e Reduced crossing distances for pedestrians across the intersection and service road
e Reduced number of conflict points with vehicles and pedestrians
o A conventional intersection has 32 conflict points whereas a roundabout has only
8 conflict points

Other tangential benefits are a more understandable intersection, no or minimal impacts to
parking, improved circulation from service roads into Kennedy Street, and the possibility of
future placemaking through future programing such as the roadway paving program.

A preliminary concept design is included in Attachment 3. Notable features are:

¢ Enhanced crosswalks with curb extensions

e (ray paint to designate areas between travel lanes and medians

e Raised modular curb in the center island (similar to the ones on Commonwealth Ave)
o More will be implemented based on further design with a firetruck

A video explaining a general mini-roundabout can be found at
https://www.youtube.com/watch?v=tUFmuf HRDg&list=PLiCpIfP-
UWcB9i17keCrgerpEnVK3FO4y6 &index=6.

OUTREACH: Staff has worked with the community and its champion since receiving the
application. Questions from the community and responses can be found in attachment 6.

e Staff attended a March 20" 2023 Warwick Village community association meeting to
discuss issues and possible countermeasures
e Staff conducted a field visit with project champion on April 13%, 2023
e June 9" 2023 notification of recommendation with comments
o General consensus is that the recommendation is satisfactory as of July 3, 2023
o Comments received can be found with attachments.

On July 16, 2023 Warwick Village provided support for the mini-roundabout recommendation
(see attachment 5).

Kennedy Street is on a primary fire route. T&ES staff has worked with the Alexandria Fire
Department and they are supportive of the concept.
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Attachment 1 - Intersection of Hickory Street and Kennedy Street
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Attachment 2 — Location Warwik Village
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Attachment 3 - Concept Design Hickory Street and Kennedy Street Mini-roundabout

Posted on Exisling
Sign Pole
DRAFT Mini-Roundabout
Location: Kennedy St and Hickory St

-48'-50' Inscribed Diameter Roundabout

-24'-28' Inside Island Diameter {Zicallas offset by 5' from edge)
--Inside Island Fully Travesable

--11'-12' Girc. Width

-10-11' Approach Lanes

-Yield Markings Cptional
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Attachment 4 - Stop Sign Requests

STOP SIGN REQUEST FORM

Pl . n
=se fill out this application and retum [ ‘e nava gov or mail 1o Cuong Mguyven, Traflic

neenng, 2900 Business Center Drive, Alexandria, VA 22314

Location: Lﬂtzv'w‘ljm, C"F l'::ﬁ-m_ﬂ_,a[.g__dzr}d‘i' g“l‘b i~ _C‘B{t'
—/“(:La,w,,._"ﬂ_} VA .22_%55 (Wmi’—v-f{u vlt[ﬂ?)

Reason for the Rﬂq“m:

Cls ell, o o b Lol by 2 mg
=t Fj at The jvdesection of |<ewnady. QrH'iUféwa—ﬂ
@)

6":1'"“'{‘5' =t has— o blndl copnev— and (o—
et P bl et o Eon

Project Champion (Point of Contact) Information: Street .
Name: AJAJ%EL /VL"LS u_p{a\__, o -
Address: 29 3 & %%F?}’ St i A_L’-K Mﬁ'a_) \./;4; .22_3‘)5'5

Email: "‘-ll-lj‘EE""" 5-{_:'(%0{(___@ E{J’WA(_ Lsva_

Phone Nunber: (206 979 - 5269
Best Way to Contact: /@mail D Phone

Best Time of Day to Contact: mcming |___| Aftemoon

Barvised (12031
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STOP SIGN REQUEST FORM

Please fill out this application and return to C y
Engineering, 2900 Business Center Drive, Alexandria, VA "‘23[4

lava.gov or mail to Cuong Nguyen, Traffic

Intersection of Hickory St. and Kennedy St. in Warwick Villagi.l

Location:

Reason for the Request:

The current intersection of Hickory and Kennedy is dangerous. | drive to work every day

and walk my dog, and | have already had 3 near accidents at that intersection. At some

point, someone is going to be hit at that intersection and we need to prevent that.

Project Champion (Point of Contact) Information:

Name:

Address:

Email:

Phone Number:

Best Way to Contact: Email Phone

Best Time of Day to Contact: Morning Afternoon

Revised (22021}
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STOP SIGN REQUEST FORM

Please fill out this application and return to
Engineering, 2900 Business Center Drive, Alexandria, VA "21 14

v or mail to Cuong Nguven, Traffic

Kennedy Street at Hickory St

Location:

Reason for the Request:

It is dangerous to cross the intersection on foot or turn from a motor vehicle.

Project Champion {Point of Contact) Information:

Rebecca Stone Gordon

Name:

Address: 2907 HiCkory Street

Email: RebeccaGordon@gmail.com

703-338-4380

Phone Number:

Best Way to Contact: Email Phone
Best Time of Day to Contact: Morming Afternoon
Revised (2742 1)
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STOP SIGN REQUEST FORM

Please fill out this application and return to ng MNouvenfalexandriava gov or mail to Cuong Nguyen, Traffic
Engineering, 2900 Business Center Drive, Alexandria, VA 22314

Hickory Street & Kennedy Street

Location:

Reason for the Request:

40+ kids on Hickory St. utilize the "crosswalk" across Kennedy St. from Hickory St. to

get to School/Library/etc regularly. The "crosswalk" is poorly marked, and cars fly thru.

Please either put in a stop sign on Kennedy St. or Paint Stripes/Improve the Crosswalk

Project Champion (Point of Contact) Information:

Jeremy Valentiner

MName:

Address: 2240 Hickory Street, Alexandria, VA 22305

.. jeremyvalentiner@gmail.com

Emai

801-580-6527

Phone Number:

Best Way to Contact: Email |:| Phone

Best Time of Day to Contact: Morming |:| Afternoon

Revised (272021
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Please fill out this application and retumn to N
Engineering, 2900 Business Center Drive, Mexmdria, VA 22314

STOP SIGN REQUEST FORM

va.gov or mail to Cuong Nguyen, Traffic

Location: Mnf@jﬁ amd Hf‘m-ﬂ of.

Reason for the Request:

Pedtstan J‘KW ot huseetisi
)

Bl wges (H- t;.sz\‘

cip i< ]@Mﬂg Sty Fc_;’rfjhrﬁﬂf*ﬂ &f{i{j s

Project Champion (Point of Contact) Information:
Name: _KaMevine Quinn

Address: 291% HIGCEHi{J 9 MKMH& Vs

22305

Email: Aty -’I;,uiﬂﬂ'?sJo}rmMI L

Phone Number: (253 ) b3 §-5189

Best Way to Contact: ‘Eﬁmil
Best Time of Day to Contact: I:I Morning
Ravised (12921
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STOP SIGN REQUEST FORM

Mease fill put this applicaton and returm 1o Cuoenge Meayentlalesandnava goy o maal o Coong Nguyen, Traffic
Engineering, 20 Business Center Drive, Alexandna, ¥V 22114

intersection of Hickory and Kennedy streets (zip 22305)

Location:

Reason for the Request:

This is nearly the only intersection along Kennedy which doas not have an "all way stnﬁ

Hickory sireet is on the stespest part of the Kennedy hill where cars tend o speed. With

many pedestrians and existing crasswalks, we nead an "all way stop” to ensure safety.

Project Champion { Point of Contact) Information:
wame: E1€EN Mungle

ddres. 2911 Hickory Street, Alexandria, VA 22305

il eileen.devillier@gmail.com

443-803-7684

Phone Mumber:

Best Way to Contact: Eimail Q Phone
Best Time of Day to Contact: Moming E Adternoon
Resvbd 12720207
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STOP SIGN REQUEST FORM

Measae fill gut this application and retrm o Cuone B eavendlalexandnayi o or mual o Coong Nguyen, Traffic
Engneering, 290 Business Center Drive, Alexanmdra, ¥ 22314

Location: Intersections of Hickory and Kennedy Streets in Del Ray, Alexandria, VA

Reason for the Request:

Cr neighborhood would like fo request an all-way stop at this intersection (at the

mament there are only stop signs at Hickory, not on the Kennedy sides). Cars spead up

and down this hill constantly, ignoring crosswalks and endangering children in the area.

Project Champion { Point of Contact) Information:
Janna Weinstein

Mame:

.. 81 Kennedy Street, Alexandria VA 22305

Lmil. JANNAbeth23@yahoo.com

415-378-1393

Phone Number:

Best Way to Contact: Email E Phone
Best Time of Day to Contact: Moming E Adternoon
R 1220200
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Attachment 5: Letter of Support Coming from President of Warwick Village Citizen Association
Re: [EXTERNAL]Hickory and Kennedy Intersection

° swotom@aol.com © | €3 Reply | € ReplyAll | —> Forward | | K

To @ Daniel Scolese; ) Alyssa Masuda Sat 7/15/2023 4:33 PM
Cc Ryan Knight; © Flora Buckalew; ' Mark Malseed; ' Alanna Dushok; © Alice Falk

[:i:) Follow up. Start by Monday, July 17, 2023, Due by Monday, July 17, 2023,
You replied to this message on 7/17/2023 7:32 AM.

Hey Alyssa,

| am following up with Mark about any posts on FB, but | am comfortable now with drafting a letter of support from the
WWVCA. While this may not solve all our problems with the Hickory-Kennedy intersection, | think it will definitely improve safety
for both pedestrians and vehicles.

Tom

Attachment 6 - Questions from Community sent via emails

1. One quick question for you: when you say the inner circle is "full traversable", does that
mean someone could just drive right over it?
a. QGreat question, we’ll have modular mountable 3" curb in the center island so that
a passenger car or truck is forced to go around in the circle. If you’d like to see an
example of the modular curb, we use them on Commonwealth, they’re the black
and white items in the gray painted areas. For mini roundabouts, the island must
be fully traversable (i.e. no center landscaping) with mountable curbs so that fire
trucks or other large vehicle (Trash truck or bus) can make a wider turn, therefore
driving over the curb. As a FYI — fire department has OK’ed the concept.

2. Are you able to share your report/the results of your study (e.g., amount of
vehicle/pedestrian traffic, vehicle speed, etc.)?
a. We’ll have something formal after we come to a final recommendation but here is
a summary of what we found below at Hickory and Kennedy. Data was collected
in April 2023 with observations between March and May 2023.

= Intersection volume is about 1200-1300 vehicles per day

= Approx 1000 vehicles per day on Kennedy

= Approx 200-300 vehicles per day on Hickory St

= About 20-30 bikes per day

= Pedestrian counts were focused on school peak hours, but we observed
about 30 pedestrians in both the AM and PM school hour times.

o We did observe crossings throughout the day but it is expected
different patterns and pedestrian/bike volumes are occurring during
the weekend and summer based on nearby amenities

= No crashes as of 2018 — March 2022

3. We also observed Kennedy and Sycamore since it was an all-way stop. We wanted to see
how that was performing.
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Overall 32% compliance rate of stopping
i. 10% complete stops
il. 22% California or rolling stop
Intersection volume is about 1300-1400 vehicles per day
1. Similar to Hickory/Kennedy with a little more coming off the side streets
(Sycamore)
No crashes
Field observations were:
1. A moderate pedestrian presence during the school hours and light-to
moderate throughout the day
il. Some drivers did somewhat treat Hickory and Kennedy as an all-way stop
by performing rolling stops on Kennedy Street
1ii.  Stopping for pedestrians was mostly observed during school hours at
Hickory and Kennedy Street
iv. Sight distance is not met for eastbound Kennedy Street due to parking and
curve
v. Sight distance is not met for Hickory street looking in either direction
because of parking, service road, and road curves

4. What was the your highest priority in this study (e.g., vehicle efficiency, speed reduction,
pedestrian safety, reducing risk of vehicle on vehicle collisions, etc.)?

a.

The original requests came from nearby residents to improve safety for both
vehicles and pedestrians. I attended a March 20 2023 community association
meeting to discuss in more detail and focus our efforts. As a result our goal has
been to improve safety by addressing for all users, pedestrians, cyclists and
vehicles. Speed was also brought up as a concern however the speed hump
countermeasure were not viewed as a good strategy at that point. Tom and Alyssa
who have been involved in this original request.

5. What are is the expected vehicle speed reduction resulting from a mini roundabout in this
intersection?

a.

Mini-roundabouts are great to control the approach and circulation speeds of an
intersection since we can implement some vertical features (like modular curbs —
similar to what you may find on Commonwealth Ave — black white rubber stops).
Our current concept has this to be a 15 MPH approach with a 7-10 MPH interior
speed (i.e. left-turns and through when you’re in the roundabout).

6. What other options were considered for the intersection other than stop signs and the
mini roundabout (were raised sidewalks or speed tables considered)?

a.

Since this is a primary fire route we kept to the stop signs and mini-roundabout.
We did consider other stand-alone enhancements to the intersection such as curb
extensions, new curb-ramps, high vis crosswalks, and/or signage only. It is
important to also mention that speed tables/humps would require us to take a
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considerable amount of parking on Kennedy Street regardless of location and we
probably could do one at most (away from the intersection).

7. What are, in your view, the pedestrian benefits to a mini roundabout in this intersection
both overall and in relation to other options considered?

a.

Stop signs, speed tables, curb extensions, and markings do have benefits to
improving pedestrian safety, however we found based on the data and
observations at this intersection that a mini-roundabout would provide the most
safe condition. As well, the mini-roundabout incorporates a lot of these concepts
due to its design (i.e. curb extensions, high vis markings, approach angles, raised
features)

Mini-roundabouts reduce crossing-distances for pedestrians, force lower speeds,
and control of conflict points (or potential areas where crashes can occur). A
traditional all-way stop has 32 points whereas a mini-roundabout has 8.

8.  What areas of the proposed mini roundabout will be raised and designed not to be driven
over by any vehicles? Will there be any bollards or other devices used to protect crossing
pedestrians?

a.

The center of the roundabout will have a raised modular curb (2” to 4” in height)
so that a vehicle can’t drive over it. They’re like what is on Commonwealth Ave

AR

We will also place a few in the gray painted areas closer to Kennedy.

Bollards cannot be used on public roadways in the direction of travel per federal
and state law. Bollards are intended to prevent traffic to go on a road or alley (like
what was done recently on King Street near the waterfront)

9. Is the roundabout expected to have room for trees or other ornamentation?

a.

At this moment we are not proposing any trees, ornamentation, or “placemaking”
primarily due to the potential budget and fire access. However, if this is advanced
and when Kennedy is up for repaving there may be an opportunely to look into
possible placemaking.

10. Would the mini roundabout proposal be improved by other changes to Kennedy and are
any other changes being considered?

a.

The focus of this study was at Kennedy and Hickory Street, however we welcome
any other feedback or considerations.

11. Instead of a mini roundabout, what about installation of flashing signs (flashing push
button pedestrian crosswalk signs [near 2931 S. Glebe Road at the Giant grocery store
complex] and/or flashing speed monitoring signs [North Quaker Lane across from the
Virginia Theological Society]?)
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a.

The flashing signs for pedestrians or Rapid Flashing Beacons (RFBs) are usually
reserved for areas where we have noticed significant pedestrian conflicts and high
volumes. As well as there is no feasible alternative to make vehicles slow and
intuitively stop for a pedestrian. We also are required to meet a warrant for RFB.
However it may also be important to note that the city is reconsidering RFB’s in a
few locations that may be relevant.

1. Staff is working with the Lynnhaven Neighborhood about improving the
safety at Glebe Road and Montrose with other treatments (maybe another
mini-roundabout).

ii. Staff removed the RFB in December 2022 at Janney’s and West Taylor
Run parkway upon requests from those nearby communities. In that case it
was replaced with an all-way stop.

As for the speed monitoring signs, they are also reserved for collector roadways
with heavier volumes. Although effective, they would not necessarily help the
safety of the intersection. We believe that the existing configuration of the
intersection is why its uncomfortable and challenging to use the intersection, not
only speed.

Overall our challenge for Kennedy St and the intersection comes down to
geometry, we want the proposed mini roundabout and its geometry to match the
speed limit of the road.

12. Any chance of Kennedy/Landover Streets being labeled a complete street with bumps,
bike lanes, and proper crosswalks? (Outside the scope of our original inquiry regarding
the Hickory and Kennedy intersection but still somewhat related.)

a.

Complete Streets is the methodology we apply to all projects to make sure
features and recommendations meet the characters of nearby land uses. A
neighborhood traffic circle/mini roundabout is one of the recommended methods
to complement a neighborhood / residential area in the City’s Complete Streets
Design Guidelines.
As for speed humps, which can be investigated further, although it probably have
some ancillary benefits like speed reduction, it most likely it won’t provide a large
benefit to the intersection itself. The road is on the emergency services route and
off-street parking is largely utilized. This presents substantial challenges for both
issues. However, if there is interest in looking at Kennedy and Landover Streets
as whole for speed humps — a speed reducer application (return to me and Cuong)
will need to be submitted.
We can look at replacing the crosswalks along Kennedy/Landover especially in
the areas where we have observed more pedestrian traffic.
The 2021 adopted City of Alexandria Mobility Plan
https://www.alexandriava.gov/MobilityPlan highlights locations for bike and
pedestrian mobility. The most recent plan does not recommend dedicated bike
lanes.

i. Bike lanes also require about 4’ min. in width. The most that could be

accommodated is a shared lane or sharrow traffic marking in order to
maintain parking as it is today.
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City of Alexandria, Virginia

Traffic and Parking Board

DATE: July 24, 2023
DOCKET ITEM: 8

ISSUE: Residential Permit Parking Restrictions— 900 Block of North Fairfax
Street, 200 Block of Montgomery Street, 200 Block of Canal Center Plaza

REQUESTED BY: Residents of The Venue Condominiums

LOCATION: 200 blocks of Montgomery Street and Canal Center Plaza

STAFF RECOMMENDATION: That the Board recommend the Director of T&ES adds
District 9 residential permit parking restrictions (2 hour, 9AM-5PM, Mon-Sat) on the south side
of the 200 block of Canal Center Plaza and the north side of the 200 block of Montgomery Street

BACKGROUND: The Venue is a condominium and townhome community located primarily
on the 900 block of North Fairfax Street in Old Town North made up of 122 condominiums in a
13-story tower, 41 townhomes, and a performing arts space meant to be occupied by Metro Stage
in the future. The community was developed by Carr Companies and replaced the former
Crowne Plaza Hotel. A standalone retail building at the corner of North Fairfax Street and Canal
Center Plaza remains in place and is currently occupied by Perfect Pita. As a result of Perfect
Pita and the performing arts venue, the block is a mixed-use block surrounded by other densely
occupied mixed-use buildings, offices, and long-standing and brand-new homes. Many
development projects in the immediate area are either completed or underway, and some are in
the planning stages of development, such as the Montgomery Center which is kitty-corner from
The Venue.

The townhomes at The Venue were each built with two-car garages and the 122 condos have
access to a garage for residents made up of 160 for-sale parking spaces. The parking restrictions
that are in place today along the blocks abutting The Venue precede the development, and
DSUP2017-00011 states that “All on-street parking controls and restrictions within the project
area shall be determined by the City”, and the developer’s Final Site Plan did not call for any
changes to the on-street parking restrictions surrounding The Venue. Parking restrictions signage
was removed during construction and Carr Companies’ contractor was significantly delayed in
replacing the signage as requested by T&ES on numerous occasions since December 2022.
Signage was finally reinstalled the week of May 22, 2023, after some residents had already
moved into units at The Venue, and residents were not made aware of the pre-existing on-street
parking restrictions during the homebuying process.
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There are approximately 22 legal parking spaces on the 900 block of North Fairfax Street, 6 on
the north side of the 200 block of Montgomery Street, and 6 on the south side of the 200 block of
Canal Center Plaza. Parking is metered on the 900 block of North Fairfax Street and restricted to
two hours from 8:00 AM to 9:00 PM, Monday through Saturday. Parking is restricted to two
hours on the 200 blocks of Montgomery Street and Canal Center Plaza from 9:00 AM to 5:00
PM, Monday through Saturday. See Attachment 1 for more location information.

DISCUSSION: The residents of The Venue have submitted a petition requesting that District 9
permitholders be exempt from the on-street parking restrictions on the 900 block of North
Fairfax Street and the 200 blocks of Montgomery Street and Canal Center Plaza. Staff reviewed
the petition per the requirements outlined in the City Code and found it is eligible for the
signage. Over 50% of the dwelling units of each block face signed the petition in favor of adding
RPP signage. A signature of support from the 801 North condominium community—on the
south side of the 200 block of Montgomery Street—was not received given that residents have
not yet moved into their homes.

The metered parking on the 900 block of North Fairfax Street and parking restrictions without
exemptions on Montgomery Street and Canal Center Plaza are due to the former hotel that
preceded The Venue as well as the overall predominance of commercial uses in the immediate
area prior to development of The Venue and 801 North. Keeping the metered restrictions in place
aligns with the goals of the 2016 Parking Study and 2017 Small Area Plan for Old Town North
which identify a meter zone for the area and the need to compel turnover for retail and
commercial uses. Therefore, City staff recommend leaving the restrictions on North Fairfax
Street unchanged.

However, due to the change in uses to primarily residential on the 200 block of Montgomery
Street and the primarily residential uses on the south side of the 200 block of Canal Center Plaza,
City staff are supportive of the request to change the restrictions on Montgomery Street and
Canal Center Plaza to residential permit parking restrictions..

OUTREACH: Staff notified the Old Town North Community Partnership (OTNCP) and North
Old Town Independent Citizens’ Association (NOTICe) of this petition on July 12, 2023. As of
July 17, 2023, City staff had not heard back.
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Attachment 2 - Resident Petition

Venue Townhomes & Condominiums
925 M. Fairfax Street

Alexandria, VA 22314

June 15, 2023

Department of Transportation and Environmental Services
Moaobility Services Division = Parking Planner

421 King Street, Suite 235

Alexandria, VA 22314

Attn: Max Devilliers

To the members of the City of Alexandria Traffic and Parking Board,

The attached petitions from the Venue Condominium complex request Residential Permit Parking
maodifications for the residents of this District 9 community. The request is for the 900 block of Marth
Fairfax Street and the adjoining blocks on First Street (Canal Center Plaza) 200 block to the north and the
200 block of Montgomery Street to the south. The reguest is similar to other residential zones that have
been approved. Our request is for a waiver for residents of District 9 identified by a vehicle sticker for
privately owned and registered motor vehicles.,

Prior to conversion of this property to purely residential with the exception of the small retail food
market Perfect Pita this block held the Crowne Plaza Hotel and was likely a paid parking zone during that
time. Now the block is 99+% residential, and the residents already contribute significant funds to the
City of Alexandria via Real Estate and Personal Property taxes as well as other City mandated fees,

The attached petitions include 65 signatures from the condominium tower at 925 M. Fairfax 5t and 24
from the surrcunding townhouses. This represents 65% of the total 160 properties, exceeding the 50%
requirement for submission to the Board, For additional context, this represants 67% of the
non-developer owned units, demonstrating the strong interest in this petition. All signatures have been
validated as representing only one per househald, and of a residing tenant in any rental units.

We appreciate the efforts of the City government to manage the limited parking availability in many
parts of the City to include District 9. We are requesting the City appreciate the need of residents to
have convenient parking access to our homes.

Thank you far your consideration of these petitions. If you need additional information, please contact
me at mandy.parenteau@fsresidential.com or 703-520-0056.

Respectfully,

A

Mandy Parenteau, CMCA, AMS
General Manager
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Petition for Adding, Modifying, or Removing
Residential Permit Parking Signage in an Existing District

Block Contact:__(VYANOY  PALENTEAMU

Address: A28 N. fpremt

Telephone: _493 - SJO - DoSH Email: [Yla ndy. "
District: A Fsresidential. com

Proposed Change (Select one)

LJAdd new signage CModify existing signage  [JRemove existing signage
Block (e.g. the 100 block of Main Street):

Qo0 Block.  of FPIEFAY, 200 Riock  of Mowtgorety
' o CANAL  (ENER Lz

Current Restrictions (e.g. 2 hours, 8AM-5PM, Mondav-Friday}):

A0 Distier 1 DWNetS EtenfT

Proposed Restrictions (Select an option on each line):

O Two Hours O Three Hours 1= O\sreles 4 oW
74eMPT

CI8AM-5PM CI8AM-11PM CIRAM-2AM (next day)*

LIMonday-Friday IMonday-Saturday

[INo Sunday Restrictions [JSunday |1AM-11PM  [ISunday 11AM-2ZAM (next day)*
*Must receive prior approval by the Director of T&ES per Sec. 5-8-72

Submit Completed Petition to:

Mail: Department of Transportation and Environmental Scrvices Email: max devilliersidalexandriava gov
Mohility Services Division — Parking Planner Phome: (703) T46-4245
421 King Street, Soite 235
Alexandria, VA 22314
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C— oi\JfJUS

We the undersigned residents hereby request that the City change the existing signage on the
following blocks within residential permit parking district number = "
(e.g. the 100 block of Main Street, the 200 block of Main Street, and east the
500 block of Side Street). We propose restrictions for the days and times indicated above. We
understand that the restrictions will apply to all non-residents of the district. residents will be
required to pay an annual fee for resident parking stickers for each vehicle, and we will also need
to obtain guest passes to allow guests/contractors 1o park on the street beyond the posted

restrictions.

Res._ident_iume I li.e5iﬂaut B ! Address E Email (Optional) | Date |
H{P ::t:d}‘ | Signa —a {- F:F{;K . _5{31 23
} Ee ﬂi? a5 1!%:13‘:.: | |
s wi o | BRNERVIAE
eafes L Wiy $/3(/23

_dmM | L I =T
gt aglesofl P, g, G| o3
Lo miler A O3 A Fwt s731/a3
o Brol | g Ywoll nit 406 ERISTEY
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We the undersigned residents hereby request that the City change the existing signage on the

following blocks within residential permit parking district number
_(e.g. the 100 block of Main Street, the 200 block of Main Street, and east the

500 block of Side Street). We propose restrictions for the days and times indicated above, We
understand that the restrictions will apply to all non-residents of the district. residents will be
required to pay an annual fee for resident parking stickers for each vehicle, and we will also need
to obtain guest passes to allow guests/contractors to park on the street bevond the posted

restrictions.
“Resident Name | Resident | Address | Email (Optional) | Date I
(Printed) Signatyre - | '
& GtonfiMan : LS r. FRINFAY l
7 Fearwan tgﬂ_-mthv zu_q_ﬂil ﬂ_ﬂz@;

Dot . 928" M-

" ebwarns 22023
ﬁ&? bl — iy #ffi‘?:“’ wa
WV | 'b.M.a. /#&umqﬁ #&“ tqla-[‘mﬂ

o Dl e “ofshas

& wl U-H. 14 Uﬁd:hrﬂ-! 1
a ’r&’illﬂ”‘ LT'“‘ é‘/ q'ﬂmn\«:m [ i, D erare |

— i
- 4,/;/;.3
| c[q/?az.:-':-
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We the undersigned residents hereby request that the City change the existing signage on the
following blocks within residential permit parking district number i
(e.g. the 100 block of Main Street, the 200 block of Main Street, and east the
500 block of Side Street). We propose restrictions for the days and times indicated above. We
understand that the restrictions will apply to all non-residents of the district, residents will be
required to pay an annual fee for resident parking stickers for each vehicle, and we will also need
to obtain guest passes to allow guests/contractors to park on the street beyond the posted
restrictions.

Resident Name | Resident Address | Email (Optional) | Date

| (Printed) ! Signature o !ﬁl ‘ l

: \ AesnPmpgy

| Al letn How | J x4 ' | L2
A L 1925 w] fe ok I - | ,- - :

@mm Umfh. — EFnl - ih ;:‘5 S | é" :’(ff i

AR N VA te L £
M%El'%%_ﬁ 'fh; - @ T

f&%‘g

o4
1
|
1

# Hio , fér‘?/a_j

'/C VAT TS '
Moggn W PligeClo L2 | 6

&) 3-.r-¥a. S | a i
Dbt e T o> P ks
527

=5 N T

- f ~
gt Mﬁb@ B | P74 ;Amwﬁm% Lo~
125N laidey ahadad Jiadigmas lcany

- 7
T R g3

iﬂﬂ__

..._# o au
, A= 506 | | ?_*'EE'__E
das N utiax POLCSTC  6-13285 |

. 57O : Fhowo. Lorn
I |
| ' | |

Please note signatures from residents who are not the listed owner of the residence.
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We the undersigned residents hereby request that the City change the existing signage on the

following blocks within residential permit parking district number
{e.g. the 100 block of Main Street, the 200 block of Main Street, and east the

500 block of Side Street). We propose restrictions for the days and times indicated above. We
understand that the restrictions will apply to all non-residents of the district, residents will be
required to pay an annual fee for resident parking stickers for each vehicle, and we will also need
to obtain guest passes to allow guests/contractors to park on the street beyond the posted

restrictions.
Resident Name | Resident | Address Email (Optional) | Date |
{Printed) | Signature __ | |

f’“#"fﬁ; /m%

&
afz-; A/ }‘n."ﬁ:*ﬂ‘

¢;-ns;e

m“’“&%

Ry Y5

Fax S michele, b ey Gyt 7=

Emﬂa.fﬂ 23314 _iefifax |

Please note signatures from residents who are not the listed owner of the residence.
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We the undersigned residents hereby request that the City change the existing signage on the

following blocks within residential permit parking district number 9 %u Blode N FARPAX
(e.g. the 100 block of Main Street, the 200 block of Main Street, and cast the

500 block of Side Street). We propose restrictions for the days and times indicated above. We

understand that the restrictions will apply to all non-residents of the district. residents will be

required to pay an annual fee for resident parking stickers for each vehicle, and we will also need

to obtain guest passes to allow guests/contractors to park on the street beyond the posted

restrictions.

Resident Name | Resident Address Eﬂ.]-zlil ff),rm'fr.'m.";m | Date

(Printed) | Signature

935 A FmLsAx | mr.l"ul _if'\.-’hf T - |
MICHEL  SPAT 997 .E;m[[ ot S[31 023

) Foirfax |
I . :,.Ef | - /3l 2025
Lgrfﬂ% ) wﬂa& gﬁyfaﬂs 3 a..u rm 513\\5033

_.r

125 N Fmrﬁ'r‘ﬂ sr
"ot Gog 5!31jzuz'3.

gf/@% N ], >
[ g ] N ,4\ wT. SLY N |f£¢t"l
- T %0 1 /- coran "3/ Z.}
Fpre— ’o———.ﬁ{%rﬂ%-'sﬂg( Jf /gj

v ¢
g S{a— =, #%dﬂ-ﬂy “«%ﬁ OA S’fzfm

i T
: aLs N.frikn sb. #1000 S|3 |z

inu_pfﬁﬁ*l W eﬁa#MA,ng;L} Jm-’tn -’*7.33)'33

FmHI‘ SL.,CPI-WP-- '
@A/L—«/ ,u Fu-ﬁ up.ﬂn. 0D+ Lot 51 i’; !

qu . + | : :
ﬂ"swi A NN Yo ""; ";.-.mf"*“’“ S )38

Please note S’Q."h‘.’”uff 53 l‘rr.rm 'E’qurt.'h'h 'I-'I.Ii'l.".r are not the listed owner I!’J'r the resi idence.
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We the undersigned residents hereby request that the City change the existing signage on the

following blocks within residential permit parking district number
{e.g. the 100 block of Main Street, the: 200 block of Main Street, and east the

500 block of Side Street). We propose restrictions for the days and times indicated above. We
understand that the restrictions will apply to all non-residents of the district, residents will be
required to pay an annual fee for resident parking stickers for each v chicle, and we will also need
to obtain guest passes to allow guests/contractors to park on the street beyond the posted

restrictions.

“Resident Name | Resident | Address N | Email (Optionail | Date '

{Printed) | [

UL =3 FCA . |

Padnape A 07
EZEI

£t S o el . q/f £

Dol Buro 7O Josos /i /13

Hoiypas e Foad YA i i B 17 3

Mofie Banaed, e P _oRureact 6l 25
t E e N it
Dlgﬁm%_ﬂmé Yol ofifaz

; w 4ol . |:" i

ﬂ—f"&’_"’;ﬁa’w effos
?3?’ 545 © [f/&;’_

WM i s

:EESif_ﬂ)\Eml;ﬂﬁ"ﬂ

Sheben W Oruly

Glonis el At 31¢ |  efrfas

Please note signatures from residents who are not the listed owner of the residence,

52



A0 WN HoMES

We the undersigned residents hereby request that the City change the existing signage on the
j? 20 Boc i -::]luwmg blocks within residential permit parking district number G _: ﬁg{mi%ﬂ
LAY ST (e.g. the 100 block of Main Street, the 200 block of Main Street, and east the
po Bloek SII]I] bluck of Side Street). We propose restrictions for the days and times indicated above, We
derstand that the restrictions will apply to all non-residents of the district, residents will be
oS &% _ required to pay an annual fee for resident parking stickers for each vehicle, and we will also need

5_""&_/57@5(0 obtain guest passes to allow guests/contractors to park on the street beyond the posted
I

restrictions.

Resident Name | Resident Address Email (Optional) | Date
(Printed) Signature

"MWMJ ALy omeny | Iim _dolle sona et T Tone 23
It £ Mantud Booal W~ |225 MonTioms 1 plamsrgun Sogeied @ 23

| eKarae! €
MW ?T{ﬂﬂfg:gl;y o }zni:f:m '?T-*m‘z.?
‘LW ' ﬂw
=

wn Hu*ﬁmqﬂ S‘]Qﬁiﬁ Um | IV 13
B

—

| %ﬁ P dus
qQil N Fm‘l'fEd}" J“““;:f:f €0 Via 2‘1%13 |
rsporier e O

? E ) 5 1. LV Y f]h._ul?a
Lewt) ATRIY L6'~ ’*”‘ Y, ‘jﬁ: é’z m |€J833
Alra Togh W o M&M Hm#'ar@ 8 Yo 23

Sthadnald ¥
tese “Qmock l}_jw meﬂmﬁ\w hﬁm % Wned3

':‘I ! 13 I I ZE‘EMMHM&?‘.S‘FQHﬂ@Ml (| w23

Ao Rrranirik Uing33 .
Please note signatures from rendem‘-'.' Mm are n L;l owner u,f' the residence. \
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We the undersigned residents hereby request that the City change the existing signage on the

following blocks within residential permit parking district number _q 200 6loek _ﬂa?amg’??ao Fat s Bloc
AooBlook CanalCenreg T@_ (c.g. the 100 block of Main Street. the 200 block of Main Street, anéeast thd

500 block of Side Street). We propose restrictions for the days and times indicated above, WeS0OCasaL etr DC

understand that the restrictions will apply to all non-residents of the district, residents will be L

required to pay an annual fee for resident parking stickers for each vehicle, and we will also need

lo obtain guest passes to allow guests/contractors to park on the street beyond the posted

restrictions.
Resident Name | Resident " | Address Email (Optional) | Date |
(Printed) Signature =

4

D4avID EL"‘M’?A#:{M- ﬂé[/wa;km*E 'mﬁgﬂ f/q/aj
Mleesenl i ;Z«C-%I/A 929 1 gt | ou ok com | 6/B3/23
Drinalin  Wnld W Gy Whivatus qutin Ol 222
Bed Yendor e (437w Rl ot oo AL TS

ik e % TS ipwor ¥ 20|/ 2523
LMl el 05 fudix Y| 6103

e A s sl 411
Mlark Gmridd V235 Moitre it Gty /555,

Meg Cases u%._mwfm Sl bl
CKis /‘?m‘jft L w@ﬁ@mﬁw 7223

ey Ty Loty STTIEA ~ 219 G/ adpmipllep ozl | 7 )il |

Please note signatures froM residents who are not the listed owner of the residence.

&mﬁg’ﬂm@?i@w-ue %W e cone O3,
£ i ‘u’ f .
etss Euonl, Fu {31 Monen 4 V0L 0| £ 03
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City of Alexandria, Virginia

Traffic and Parking Board

DATE: July 24, 2023
DOCKET ITEM: 9

ISSUE: Residential Pay by Phone — 500 block of South Lee Street

REOQUESTED BY: Residents of the 500 block of South Lee Street

LOCATION: 500 block of South Lee Street

STAFF RECOMMENDATION: That the Board recommend the Director of T&ES implement
a residential pay by phone requirement ($1.75 per hour) for the 500 block of South Lee Street

BACKGROUND: The Residential Pay by Phone Program allows residents to request parking
restrictions that require non-residents to pay a fee to park. Pay stations are not generally installed
on Residential Pay by Phone blocks; instead, signage referring to the available payment methods
on these blocks replaces existing signage. Consistent with the existing residential permit parking
program, residents who wish to add this signage must initiate the request through a petition
signed by the residents of the block. To be eligible for Residential Pay by Phone signage, a block
must meet the parking occupancy threshold, must already have posted parking time restrictions
for non-residents, and must be directly adjacent to another pay by phone block.

The residents on the 500 block of South Lee Street have submitted a petition requesting these
restrictions. This block is located between Wilkes and Gibbon Streets and four blocks from the
heart of King Street and one block from the waterfront. Parking is only allowed on the west side
of the block. There are approximately 15 legal parking spaces on this block. The block is
residential except for Windmill Hill Park on the east side of the block. See Attachment 1 for
more location information.

DISCUSSION: Staff reviewed the request per the requirements outlined in the City Code and
found it is eligible for the signage. The table below summarizes the block’s compliance with the
requirements.
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Requirement

Compliance

The area subject to parking fee must be
on a block with existing metered spaces,
adjacent to an existing metered block, or
adjacent to a block where a residential
pay by phone parking fee has also been
approved.

The 500 block of South Lee Street is
adjacent to the 400 block of South Lee
Street, which has residential pay by phone
parking fees implemented (see Attachment

).

The area subject to parking fee must
already be posted with residential
parking restrictions.

Current restrictions (District 1
permitholders exempt):
e 3hr 8AM-5PM Mon-Fri

The request to add a pay by phone parking fee
must be initiated by the residents of the block
through a petition signed occupants of more
than 50% of the residential properties abutting
the block.

The petition submitted was signed by 7 out
of the 12 total households (58%) on the
block (see Attachment 2).

The parking occupancy must be 75% or
more.

Parking surveys were conducted on
Thursday, July 6, at 10:00 AM and Friday,
July 7, at 4:30 PM and staff found that 11
out of 15 parking spaces (73%) were
occupied on July 6, and 16 out of 15
parking spaces (107%) were occupied on
July 7.

OUTREACH: Staff notified the Department of Recreation, Parks, and Cultural Activities
(RPCA) of the requested change due to the proximity to Windmill Hill Park. RPCA is not
supportive of this change because of RPCA's interest of keeping parking near public parks free
of charge for drivers Staff notified the Old Town Civic Association (OTCA) of this petition on
July 10, 2023, who have not provided a response of support or opposition as of July 17, 2023.
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Attachment 1: Proposed Residential Pay by Phone Block — 500 Block of South Lee Street
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57



Attachment 2

Resident Petition

Petition for Adding Residential Pay by Phone Signage within a
Residential Permit Parking District

Block Cunt-mém&ﬁij_m;ﬁu?

Address: S1% S . lEe =,
Telephone: SF|- 225 - 524 8

Email: “TWlils (@ T Wweh | A vl

Reqummmuk:w- o S.\les =112 = = wi
EPM}:LMS ,oeu'mﬂk& o orna Side of &h{:&ﬂn@

ITO1s Ry DIFFLOLT TR Res\DenTs P PA.  av
TS Block PARTICULLRALY ON  WEERENDS. = AT
o
. Joud, SuRey onl
ML fOSSibLe, PLEASE 20
SMAURDA O SONDAY -
Ao Yau -

Submit Completed Petithon to:

Mail: Department of Transportation and Environmental Services Email:
Mobility Services Division max.devillicrsi@alexandriava. gov
Attn: Parking Planner Phome; (703) T46-4245

411 King Street, Suite 235
Alexandria, VA 22314
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TSN LmAEML RLLRS LSEE SIMALE § LETELEWAELASA RFT LFF pRRILFAEL

!ig:n:ge on the _ EE Block uf ﬁ &€ Sireet. We understand that if this
signage is posted, any vehicles without the applicable district sticker or guest/visitor pass
will be subject to a parking fee to park on the block. We understand that residents will still
be required to pay an annual fee for resident parking stickers for each vehicle and that we
will also need to obtain guest or visitor passes to allow guests to park on the street.

Resident Name (Printed) | Resident Signature Address Date
B Mowven Al 513. S Lee S| Yy,
R 51l Ster S (op
Linioa Prickpwsn | 529 S [oq IV -593’?]25
Tyondon Dean- /9 5 hee S7- |G/t 3
St Ker R §21 Sila OF “'1';1.;
%uﬁ! pfh ) (q[:,;ﬁfbn‘ P{Eﬂ wis | GLV) S . L& 5t {"11{3]?}
ammw*ﬂ-ue G omenT % Soa . LEE <3| (s[M2>

Please note signatures from residents who are not the listed owner of the residence.

Staff Only:

Murnber nfl-luu:-ﬂmldannlheblmk

Rlnmaban mf Tlassakalda s es o8
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