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• What activities have we stopped that we should not restart? 
• What have we paused that we should start again but differently? 
• What are the things we have started that we will keep?

Questions



The capacity of individuals, communities, institutions, businesses, 
and systems to survive, adapt, and (thrive) no matter what kinds of 

chronic stresses and acute shocks they experience.

Resilience



The capacity of individuals, communities, institutions, businesses, 
and systems to survive, adapt, and (thrive) no matter what kinds of 

chronic stresses and acute shocks they experience.

Resilience

Island resilience is the holistic, multidisciplinary and multi-sectoral approach to a broad 
spectrum of island challenges and opportunities, focused on a precovery mindset. Locally 

led, culturally appropriate and globally refined, systemic island resilience against shocks and 
stresses allows islands of all types better plan, respond, recover and flourish.

(GLISPA, IRI)



CHRONIC
STRESS

Extreme heatGood governance

Aging infrastructure

Inequities

Sea Level Rise

Tidal Flooding

Flooding

Energy Disruptions

Fire

Pandemic

ACUTE
SHOCKS

Extreme Cold

Hazardous Materials Accident

Severe Storms

Terrorism

Civil Unrest

Infrastructure or Building Failure

Lack of Affordable Housing

Poor Air Quality

High Unemployment

Homelessness

Crime and Violence

Food Insecurity



Past experiences inform future decisions and actions.

Broad and meaningful engagement – aiming to create a 
sense of shared ownership among stakeholders.

Connections between systems and institutions are 
harnessed to generate multiple benefits.

Alternative strategies can easily be adopted to deliver 
services, depending on the circumstances.

Systems are well-conceived, constructed and managed. 
Any failure is predictable, safe, and proportionate.

Seeking better ways to use existing resources, both in 
good times and bad.

Spare capacity exists to allow continued 
functioning even when disrupted.

REFLECTIVE

INCLUSIVE

INTEGRATED

FLEXIBLE

ROBUST

RESOURCEFUL

REDUNDANT

Resilient systems exhibit 
certain qualities that enable 
them to withstand, respond, 
and adapt more readily to 
shocks and stresses. 



Resilience Strategies



Recovery and Fortifying Resilience

INTRODUCING THE RESILIENT CITIES NETWORK: AN OVERVIEW

Examine shocks & stresses through 
the resilience lens. 

e.g., pandemic or extreme weather through 
resilience

Resilience strategies and systemic change guide our holistic recovery actions…

qualities of resilient systems:
Reflective, Resourceful, 

Robust, Redundant, 
Flexible, Inclusive, 

Integrated

R-
value

Cascading effects
=

shock
+

underlying stress

Resilience Dividends
=

Better project outcomes
+

co-benefits

Resilience 
Dividends

Cascading
Effects



Toolkit



Toolkit



What Else?
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Houston
New Economy

Rotterdam
Net Zero

Chennai
Livelihoods

Quito
Food

Cities are…

0n the frontline



ssarkozy@resilientcitiesnetwork.org
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Grant Ervin, 
Chief Resilience Officer, 

City of Pittsburgh

Majestic Lane, 
Chief Equity Officer and 

Deputy Chief of Staff, City 
of Pittsburgh

Corinne LeTourneau, 
Founding Principal, 

Resilient Cities Catalyst
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