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Who are the Stakeholders? 
Implicit vs Explicit Bias

● Implicit: “Whites Only Swimming Pool” 

● Explicit: An individual thinks: “I often don’t see people of color at pools. They 
probably do not need to participate in our program planning, because it must be 
that people of color aren’t interested in swimming, or don’t like pools.” 



Who are the Stakeholders? 
Implicit vs Explicit Bias

● Implicit: “Whites Only Community” or “Whites Only hiking trail” 

● Explicit: An individual thinks: “I often don’t see people of color who are forest 
landowners, or who are recreating. They probably do not need to participate in 
our program planning, because it must be that people of color aren’t interested in 
hiking or owning forest land, or don’t like trees.” 



Who are the Stakeholders? 

To tackle environmental injustice, we 
need to get to the why. 
● Why don’t we see more forest landowners who are people 

of color? 
● Why don’t we see more people of color using this trail? 







● Tangible Assets 
● People
● Events
● Culture, 

Traditions, 
History 

● Public Services 





Values Orientation 
Method 

What are your/your 
organization’s orientations 
to: 

● Time? 
● Human-environment 

relationships? 
● Human-human 

relationships? 
● Motivation? 
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BIGGEST THINGS: 

● Be additive, NOT repetitive. 
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BIGGEST THINGS: 

● Be additive, NOT repetitive. 
● To be additive, you must understand who all 

stakeholders are, what their community assets and 
challenges are, and what their concerns are. 

● Listen, listen, listen!! 


