
June 30, 2022 

RE: HB1168, Forest Resilience and Environmental Justice 

To the Forest Health Advisory Committee: 

The Forest Health Advisory Committee was tasked with providing environmental justice 

recommendations for investments made by the Wildfire Response, Forest Restoration, 

and Community Resilience account established in HB 1168, and examining tools 

focused on equity and environmental justice to identify/reinforce our recommendations. 

An environmental justice workgroup was developed for this purpose (please see 

accompanying tasking memo dated February 28, 2022). 

We have examined several tools, methods, and assessment options for incorporating 

environmental justice into our forest health decisions.  

We find that investments made through the Forest Restoration section of this account 

must integrate environmental justice considerations to increase the health of our 

forests. Environmental justice and forest resilience are complexly intertwined – 

environmental inequities breed less sustainable forests, and unhealthy forests have 

associated environmental inequities1,2. 

We also find that many tools and methods we examined have shortcomings – as 

individual resources, they are inadequate. We find that all data, tools, and 

assessment methods must be used in tandem with in-depth stakeholder (see 

Appendix A) consultation.  

Our workgroup’s three recommendations are as follows:  

1. Investments made through this account must include thorough and holistic 

consultation. 

We define consultation as a two-sided conversation, that occurs prior to any final 

decisions, and in a timeframe and location that prioritizes the parties affected by 

the decision. One-sided feedback is unacceptable. Consultation with affected 

groups must include listening, incorporating feedback, and asking for clarification.  

                                              
1 Harrell, S. “Resilient Forests, Resilient Communities.” What Makes a Just Forest Speakers Series.9 June 2022. Lecture.  

2 D’Evelyn, S.M., Jung, J., Alvarado, E. et al. Wildfire, Smoke Exposure, Human Health, and Environmental Justice Need to be Integrated into 

Forest Restoration and Management. Curr Envir Health Rpt (2022). https://doi.org/10.1007/s40572-022-00355-7 



2. Geospatial data sources can be ineffective or exacerbate injustices and 

should only be used to help support the needs outlined by stakeholders.  

Geospatial data used to populate maps are often inequitably collected. Data are 

often disproportionately present in more affluent neighborhoods3 and do not 

account for historic conditions (wars, immigration policies that favored certain 

groups over others) and associated systemic racism4. We found that several of 

our state’s data layers are plagued with these issues – air quality monitors are 

much less frequent in socioeconomically poorer areas of the state, and 

presence/absence data for certain culturally-important plants is grossly 

misrepresentative of actual abundance and presence of these species. These 

shortcomings are not the fault of the data itself, but an effect of our systemic 

inequities as a society.   

 

3. We do not recommend use of an assessment tool at this time. Use of an 

assessment tool should only occur when an appropriate tool – developed 

specifically for forest health – exists, and should only be used to help 

clarify concerns and injustices raised by affected stakeholders. All 

assessment tools must be coupled with consultation with potentially 

affected parties.   

Many industries5,67, alliances, and jurisdictions8 have recently developed equity 

assessment tools and racial/social justice assessment tools. The variety of tools 

demonstrates the need for an assessment framework that is specifically 

developed for that given field. In our research, we could not find a robust 

environmental justice assessment tool tailored to forest health.  

We find that these assessment tools can help fund managers develop more 

holistic stakeholder pools as they apply to policies, budgets, and program 

decisions. However, many of these tools use a linear, step-by-step approach 

                                              
3 Berman, G., S. de La Rosa and T. Accone. “Ethical Considerations When Using Geospatial Technology for Evidence Generation.” 
Office of Research-Innocenti. UNICEF. 2018.  www.unicef-irc.org/publications/pdf/DP%202018%2002.pdf. 

4 Shanker, V. and S. Evergreen. “How Dataviz can Unintentionally Perpetuate Inequality, Part 2.” EvergreenData. 2022. 
stephanieevergreen.com/inequality-part-2/.  

5 Kennedy, A., A. Woten, M. Lesperance, L. Lott. “A Coworker’s Guide to Gender Transition and Transgender inclusion in the 

museum field.” Task Force for Transgender Inclusion. American Alliance of Museums and LGBTQ Alliance. 2019.  www.aam-

us.org/wp-content/uploads/2017/11/A-coworkers-guide-to-gender-transition.pdf. 

6 Joe, M. and R. Waddy. “Racial Equity Toolkit: Applying a Racial Equity Lens to Your Organization.” Housing Development 
consortium. www.housingconsortium.org/wp-content/uploads/2016/11/Racial-Equity-Toolkit-Downloadable.pdf.  

7 Gordon, W.M. “A Racial Equity Toolkit for Midwifery Organizations.” Journal of Midwifery & Women’s Heal th. 2016. 
doi.org/10.1111/jmwh.12551. 

8 City of Seattle. “Racial Equity Toolkit to Assess Policies, Initiatives, Programs, and Budget Issues.” Race and Social Justic e 
Initiative. 2012. www.seattle.gov/Documents/Departments/RSJI/RacialEquityToolkit_FINAL_August2012.pdf. 



(see below for issues related to this), and many can be filled out without any 

consultation from affected stakeholders. The assessment tools’ shortcomings 

can easily work to reinforce individual and institutional inequities, and make 

‘environmental justice’ initiatives into a series of ‘checked boxes,’ leading to little 

to no effective change.  

 

We have attached (Appendix A),which includes several categories of stakeholders who 

have historically been underrepresented on forest health councils and advisory groups, 

but who have been burdened with the negative effects of these forest decisions.  

Please note that this list is not comprehensive. When making funding decisions, we 

recommend that fund managers reach out to local organizations and groups that work 

with different demographics of the local community to develop a localized list of different 

stakeholders, then conduct outreach.  

We recommend the following additional steps and considerations:  

● Approach funding decisions from a systems thinking approach. Linear 

thinking, most commonly found in predominant white colonial/settler societies like 

our state government, attempts to isolate different components of a system (think 

timelines). This type of thinking often develops solutions that miss the full extent 

and considerations necessary for a true solution9. These issues are often 

approached from the outside, rather than starting by listening to the affected 

communities. Systemic thinking focuses on the relationships, interactions, and 

influences all people, plants, animals, and things in a system have on one 

another, and foster more comprehensive, sustainable solutions for all parties.   

● Unsuccessful attempts to reach out to certain stakeholders should be 

followed up with internal assessments of the funders/decision-makers. 

Mistrust of government, historic discriminations, negative associations and lack 

of familiarity can all make connection difficult. Fund managers must examine the 

reasons why they were not able to connect with certain affected parties, and look 

for other options to connect. Building relationships takes time, and we 

recommend all fund managers take into account the need to build relationships 

and create safe spaces for stakeholders in these decision-making spaces. In 

short, please keep the mantra of, “nothing about us, without us” close 

when making these funding decisions. Attempts to connect are not 

enough.   

                                              
9 “Linear Thinking.” Interaction Design Foundation. www.interaction-design.org/literature/topics/linear-

thinking#:~:text=See%20what%20linear%20thinking%20means%20in%20terms%20of%20problem%2Dsolving.&text=%E2%80%9C
If%20I%20had%20an%20hour,5%20minutes%20thinking%20about%20solutions.%E2%80%9D. 



● As a committee, we acknowledge that DNR or other fund managers may not be 

the best messengers or facilitators in building these relationships with 

communities. Because of this, we suggest partnering with a trusted 

organization in the community (please see examples of these organizations in 

Appendix A).  

● Finally, before funding decisions are finalized, we recommend reaching out to 

stakeholders again, and receiving input on funding choices. Open communication 

with stakeholders is imperative in this process.  

Because these recommendations can be difficult to implement, we have included 

additional documents that help to provide examples of equitable approaches to 

outreach.  

Appendix B10 provides an example of an equitable stakeholder outreach and 

engagement process using a linear and cyclical approach to better comprehend the 

needs of affected parties.  

Appendix C11 is a guide of what not to do when engaging different stakeholders – the 

guide outlines common “pitfalls” in community engagement, but also provides examples 

of what good community engagement looks like for each example group. We 

recommend using these guides to develop holistic, equitable engagement plans for all 

parties affected by potential forest health funding decisions.   

Appendix D12 provides a quick guide to the five levels of stakeholder engagement, with 

examples of how these different levels may play out in different outreach scenarios. We 

recommend fund managers use this tool before, during, and after conducting outreach 

as a ‘gut check’ to determine if their engagement/community ownership efforts are truly 

working.    

 

Sincerely, 

Forest Health Advisory Committee Environmental Justice Workgroup Members: Tia 

Beavert, Tiana Luke, Janene Ritchie, Laura Rivera, Nick Kunz, Raul Martinez, and 

Ashley Blazina-Cooper.   

                                              
10 GTL Center. “Moving Toward Equity in Stakeholder Engagement Guide.” Center on Great Teachers & Leaders at American 
Institutes for Research. 2015. gtlcenter.org/sites/default/files/GTL_StakeholderOverview.pdf.  

11 Bloomberg Philanthropies. “Common Pitfalls in Community Engagement.” City Budgeting For Equity and Recovery. 2021. 
results4america.org/wp-content/uploads/2021/11/WWC-CBER_Pitfalls-11x8_5-Proof211123.pdf.  
12 Gonzales, R. “The Spectrum of CommunityEngagement to Ownership.” Facilitating Power. 2019. movementstrategy.org/wp-
content/uploads/2021/08/The-Spectrum-of-Community-Engagement-to-Ownership.pdf.  



APPENDIX A: POTENTIAL STAKEHOLDERS TO CONSULT WITH FOR 

ALL 1168 FOREST RESTORATION FUND DECISIONS 

SOVEREIGN NATIONS AND 

TRIBAL ORGANIZATIONS

Chehalis Tribe  

Chinook Nation 

Colville Confederated Tribes 

Cowlitz Tribe  

Duwamish 

Hoh Tribe 

Intertribal Nursery Reforestation and 

Genetics Group (NRGR) 

Indigenous Roots and Reparations 

Foundation 

Intertribal Timber Council   

Jamestown S'Klallam 

Kalispel Tribe  

Lower Elwha Klallam Tribe 

Lummi  

Makah Tribe  

Muckleshoot Tribe  

Nooksack Tribe 

NW Indian Fisheries Commission  

PNW Climate Change Network  

Port Gamble S'Klallam Tribe 

Puyallup Tribe 

Quileute Tribe 

Quinault Tribe  

Samish Indian Nation 

Sauk Suiattle Tribe 

Shoalwater Bay Tribe 

Skokomish Tribe  

Snoqualmie Tribe 

Spokane Tribe  

Squaxin Island Tribe 

Stillaguamish Tribe 

Suquamish Tribe  

Swinomish  

Tulalip Tribe 

Upper Skagit  

Upper Columbia United Tribes  

Yakama Nation  

Wanapum 

 

 

  



LATINX/E/O PARTNERS 

Wenatchee CAFE 

Communities of Color Coalition  

Front and Centered  

Latino Community Fund  

Nuestra Casa 

Washington State Commission on Hispanic Affairs  

Washington State Office of Minority and Women's Business Enterprises 

La Casa Hogar 

MIGRANT AND IMMIGRANT WORKERS  

United Forest Workers  

Lomakatsi Restoration Project  

United Farm Worker Fund 

Northwest Immigrant Rights Project

ENGLISH AS A SECOND LANGUAGE PARTNERS 

Washington Emergency Management Division 

Washington State Coalition for Language Access  

WSP-State Mobilization 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



MULTIPLE GENERATIONS (YOUTH AND ELDERS)

Northwest Indian College - Bellingham 

Northwest Indian College - Neah Bay 

Muckleshoot Tribal College 

Northwest Indian College - Olympia  

Northwest Indian College/WSU -- Kingston 

Evergreen State College/ 

Northwest Indian College - -Samish Longhouse, Anacortes 

Salish Kootenai College -- Spokane Tribal Campus 

Northwest Indian College -- Shelton 

Northwest Indian College -- LaConner  

Northwest Indian College -- Tulalip  

Northwest Indian College -- Sedro Woolley  

Washington Youth Council 

Diverse Elders Coalition  

Washington Farm Forestry Association 

Washington Tree Farm Program 

American Forest Foundation 

COMMUNITY GROUPS 

Pinchot Partners  

Darrington Collaborative  

Olympic Collaborative  

Tapash Sustainable Forest Collaborative 

Chumstick Wildfire Coalition 

North Central Washington Forest Health Collaborative  

NE WA Forest Coalition 

Mount Adams Institute  

Glacier Peak Institute  

Mt. Adams Resource Stewards/ South Gifford Pinchot Collaborative 

North Cascades Institute 

Fire Adapted Methow Valley 

LOWER INCOME COMMUNITIES  

Morton, Lewis Cty 

Randle, Lewis Cty 

Packwood, Lewis Cty 

Mineral, Lewis Cty 

Darrington 

Entiat  



APPENDIX B: Moving Toward Equity in Stakeholder Engagement Guide



 

 



 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 





APPENDIX C: COMMON PITFALLS IN COMMUNITY ENGAGEMENT 

 



 



  



APPENDIX D: The Spectrum of Community Engagement to Ownership  

 


